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INTRODUCTION 

The Board of Estimates recommendations are published in three documents which include:
 The Operating Plan, The Operating Plan Supporting Detail, and The 

Capital Plan and Supporting Detail. These three documents constitute the City's 

comprehensive budgetary plan for Fiscal 1993. 

This plan is presented to the City Council for deliberation and public hearings 
prior to their adopting and forwarding it to the Mayor for signature. Once the City 
Council has approved the budget plan and the Mayor has signed the Ordinance of Estimates 
a document entitled Summary of Adopted Budget is published. 

To aid in reader understanding of the budgetary plan, the following 
information is included: 

. A HOW TO USE section which explains the organization of this 
document. 

. A description of the BUDGET-MAKING PROCESS which explains the 

operating and capital budgeting processes in chart and narrative forms. . A
 SUMMARY OF GENERAL FUND RECOMMENDATIONS which highlights key 

recommendations in the General Fund. 

. A REVENUE CONSTRAINTS section which highlights key revenue issues 
and assumptions. 

. A statement of BUDGETARY POLICY which outlines City Charter 
requirements of the budget. 

Budget publications, including the Preliminary Budget Plan, which is the 
workbook used by the Board of Estimates in developing their recommended budget, are 
available to the public by contacting The Department of Finance, Bureau of the Budget and 
Management Research, Room 469, City Hall, Baltimore, MD 21202. 



HOW TO USE THE OPERATING PLAN 

THE OPERATING PLAN 

The operating plan recommended by the Board of Estimates for the appropriation of funds 
to City agencies is contained herein. This document is organized in the following manner: 

. Table of Contents:  The Table of Contents is a sequential listing 
by page number of all budget exhibits. 

. Introduction:  This section provides an explanation of the 
scope of the budget book with information to 
aid in reader understanding, such as an 
explanation of the City's budget process. 

. Summary of Recommendations: These exhibits provide information on the 

recommended total operating and capital 
revenues and appropriations. The Mayor's 
Budget Message is also published in this 
section. 

. Recommendations by Agency: Agency requests and Board of Estimates 
recommendations are contained in this section. The 
information is organized in alphabetical 
order by agency. Each agency is identified by 
a divider and the exhibits are organized in the 
following manner. 

. Agency Budget Structure Chart. 

. Dollars by Fund. . 
Agency Overview. 
. Functions by Program. 
. Dollars by Program. 
. Number of Positions by Program. 
. Dollars by Object. 

. Budget Summary by Program. 

. Appropriation Exhibits 

. Revenue Exhibits 

The exhibits contained in the appropriation section
detail those categories with revenue budgeted
appropriations. 

 
The anticipated revenues and revenue sources define
the boundaries within which the Fiscal 1993
 appropriation recommendations are 
developed. Included in this section is a budget fund
structure which explains the City's policy and
objectives in terms of revenue sources. 



HOW TO USE THE OPERATING PLAN 
--CONTINUED-- 

. Appendix: Additional information .supporting the operating
budget plan is contained in this section. Included
are: 

. Budgetary Policy. 

. Department of Public Works Budget Structure 
Charts By Bureau.  

. Glossary: The glossary provides an alphabetical listing of 
budget terms and definitions. 

. Index: The index is an alphabetical listing of program
activities. The agency within which each activity is 
located is also identified along 
with the corresponding page number and 
program/activity number. 



 

CITY OF BALTIMORE, MARYLAND 
The Budget Process 

OPERATING BUDGET 

City departments send their anticipated operating budget 
needs to the Department of Finance. 

CAPITAL BUDGET 

City departments send their anticipated capital budget 
needs to the Planning Commission. 

 
'Die Department of Finance sends its recommended 
operating budget to the Board of Estimates. 

The Planning Commission sends its recommended capital 
budget to the Board of Estimates. 

The Board of Estimates forwards the proposed capital budget 
to the Director of Finance and Board of Finance. 

The Director of Finance and Board of Finance forward their 
recommended capital budget to the Board of Estimates. 

 
The Board of Estimates holds hearings on the budget: heads of City departments 
participate and the recommended total is amended as necessary. 

 
The City Council holds hearing on the total budget: 

citizens and heads of City departments attend these hearings. 

Taxpayers' Night: before the vote, the public has this 
additional opportunity to speak out on the budget. 

City Council votes on total budget and sends it to the Mayor. 

Mayor 

The adopted budget is monitored through the City's system of 

You 
are 
here  

A majority vote of the Board of Estimates approves the 
total budget and sends it to the City Council. 

May approve total budget. May disapprove some items of 
appropriation and approve the 
rest. 



expenditure controls. 



THE BUDGET-MAKING PROCESS 

Budget Requests  
While Baltimore's fiscal year covers the period July 1 through June 30, the budget 

making process for the next ensuing year begins during the current fiscal year. Agency 
heads are provided with budget instructions and guidance for developing agency 
requests including a proposed funding level and general directions regarding the 
inclusion of new programs or the elimination of existing 
programs. During the Fall of the current fiscal year, OPERATING BUDGET REQUESTS are 
formally submitted to the Finance Department and CAPITAL BUDGET REQUESTS are submitted 
to the Planning Commission. 

Review of Operating Budget Requests  
The Department of Finance reviews the operating budget requests submitted by City 

agencies and prepares recommendations to ensure conformity with citywide goals set 
forth by the Mayor. The Department of Finance submits recommendations to the Board 
of Estimates for their review and development of recommendations to the City Council. 

Review of Capital Budget Requests  

The Planning Commission reviews the capital budget requests submitted by City 
agencies and makes recommendations to ensure conformity with the first year of the six-year 
Capital Improvement Program. Agency requests are submitted with Planning Commission 
recommendations to the Board of Estimates. 

The Board of Estimates forwards the proposed capital budget to the Director of 
Finance and Board of Finance. The Director of Finance and Board of Finance review 
the proposed capital budget and forward their recommendations to the Board of Estimates 
for review and development of recommendations to the City Council. 

Board of Estimates Approval of Operating and Capital Budgets 

The Board of Estimates conducts formal hearings with the heads of City agencies 
in regard to operating and capital budget requests. The Board of Estimates prepares 
a proposed Ordinance of Estimates to be submitted to the City Council. A message from 
the Mayor, as a member of the Board of Estimates, which explains the major emphasis 
and objectives of the City's Budget for the next ensuing fiscal year is included. 

City Council Approval of Operating and Capital Budgets 

The City Council conducts public hearings on the Ordinance of Estimates and may 
reduce or eliminate budget items, but may not increase or add new items. The City Council 
votes to pass the ordinance either with reductions to appropriations or as submitted. 
It is then forwarded to the Mayor who may disapprove some items of appropriation while 
approving the rest, but he may not increase or add budget items. 

Ordinance of Estimates  

This document is the means by which the City's budget is given legal effect after 
approval by the Mayor and City Council. It is duplicated in a Department of Finance 
publication, The Summary of Adopted Fiscal Budget. 
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May 14, 1992 

Honorable Mary Pat Clarke, President and 
Members of the City Council Room 400, 
City Hall 

Baltimore, Maryland 21202 

Re: Fiscal 1993 Proposed Ordinance of Estimates 

Dear Madame President and Council Members: 

I am pleased to submit this proposed Ordinance of Estimates which reflects the 
maintenance of most City services for an additional year. However, it is important 
to realize that we continue to struggle to resolve the City's 

fundamental problem of insufficient revenue for basic services. Fiscal 1993 
could be further complicated by the indeterminate future of aid if the State's 
projected revenues don't hold. As will he the trend for the future, this 
proposed Ordinance of Estimates embodies many efforts to do more with less. 

In Fiscal 1993, our employees will not receive a raise in salary/wages for the second 
consecutive year... a burdensome sacrifice for anyone to accept. 

The proposed budget for Fiscal 1993, in spite of the significant funding improvements 
of APEX, does not contain the level of resources to make the significant strides in 
class size reductions and instructional improvement opportunities that are so 
necessary for our deserving children & youth. 

Although funding has been provided to support the filling of many of the police 
officer vacancies that have existed for the past several years, it will take time 
to recruit and properly train those officers. I have therefore instructed the 
Police Commissioner to authorize additional overtime this summer to step-up 
footpatrol efforts in our neighborhoods. 

The State has provided a special $3.0 million grant to Baltimore for. Violent Crime 
Control. These funds will be used to deploy violent crime reduction teams in the 
nine patrol districts as part of our overall community policing 

strategy. A word of caution: this is a one year grant without any as- 
surances that it will be renewed for Fiscal 1.994. 

The Police Department will aggressively move ahead in Fiscal 1993 with 
finalizing plans for implementation of the Community Policing Strategy. 
Although full implementation of the strategy is expected to take several years, 
certain operational elements will begin as the department secures its full staffing 
complement. 

OFFICE OF THE MAYOR
250 City Hall 

Baltimore, Maryland 21202 

CITY OF BALTIMORE 

KURT L. SCHMOKE, Mayor 



The budget plan does not contain the resources necessary to maintain adequate efforts 
in housing inspection, school health services, recreational services or the 
maintenance and upkeep of our parks. Critical maintenance and repairs of physical 
plant that have been deferred over the past several years due to budget constraints 
will continue to be deferred, although some minor effort to address this problem has 
been provided in the PAYGO portion of the capital budget. The list of services 
for which there is insufficient funding goes on, but these are the realities within 
which we must live. 

The number of recreation centers for which the City will provide programming in 
Fiscal 1993 will be reduced from 77 to 67. Some of the sites to be closed are small 
and, because of a lack of staffing, are less programmatically productive while 
others to be closed are in need of significant repair. Alternative use plans 
for these centers by either the community organizations or by the City school system 
have already been shared with City Council members. 

All library branches currently open in Fiscal 1992 will remain open for Fiscal 1993. 
In addition, improvements have been made to the library's budget for books. Also, 
due to the restoration of the $1.2 million State grant that was cut in Fiscal 1992, 
it will no longer be necessary for Pratt Central to be closed one day per week, 
and 17 staff members laid off in December of 1991 are expected to be re-hired in July. 

The Board of School Commissioners and the Trustees of the Library will continue 
to meet on the proposal to transfer a number of school librarians to the Pratt. This 
could amount to an additional $1.5 million (30 people) ... another contribution 
to the Library. 

We are not asking for a property tax rate decrease, per se, but with your 
legislative support, we have provided the 4% cap on residential assessment growth 
for a second consecutive year. This property tax relief is consistent with the 
Administration's Strategic Financial Plan. Based upon current circumstances, 
we do not anticipate raising the piggyback income tax rate for a Fiscal 1993 benefit. 

During Fiscal 1993 we will continue our current efforts to seek further 
operational savings through consolidations and operational improvements. The 
approach will continue to use the resources of in-house staff, outside 
"experts" through the Greater Baltimore Committee (on a pro bono basis), and 

engaging consultants wherever required as appropriate. The City has been 
fortunate to have a partnership with the Greater Baltimore Committee. The 
Committee has already assisted in reviewing the City's printing and graphic arts 
activities, central data processing operations, and the construction management 
function. These efforts should result in the consolidation of some operations along 
with attendant improvements in efficiency and cost savings. The Superintendent and 
Board of School Commissioners have engaged a consultant to assist in reviewing the 
school systems administration and central office operations. A budget savings of $1.6 
million from these efforts is reflected in the school system's proposal for Fiscal 
1993. 

The Organization Review Team (ORT) recommendations developed this year will continue 
to be studied. As you know, the proposed recommendations were widely distributed to 
community organizations and throughout the private sector including the local 
colleges and universities for comment and input. Many groups have asked for more 
time to study the proposals and an extension has 



been granted. I have also started a series of Community Forums that have been scheduled 
through the end of July. In addition to discussing community problems and city 
services, I expect to be receiving more input on the ORT recommendations. 

Some consolidations/mergers of programs, functions and activities may be 
possible during Fiscal 1993 although anticipation of such was not included in the 
structure of the budget plan. 

I want to take this opportunity to recognize the very hard work of the City's 
legislative delegation in Annapolis this year. In spite of the recession and the 
State's own budget problems, our delegation was persuasive in presenting the 
critical needs of the City. The legislative delegation's success in bringing 
this much needed fiscal relief has resulted in the maintenance of 

most City services for an additional year. The City Council's individual efforts 
in support of the City's legislative agenda during the recent session was also greatly 
appreciated. 

Certainly the State, and the City as well, have been dazed by the recession and 
have struggled with the precipitous budget problems throughout the current fiscal 
year. Let us not forget that we are all struggling not only to do more with less, 
but to survive. Consistent with our Strategic Financial Plan, the City must 
continue the process of "downsizing" because of its fundamental revenue problem. 
The impact of our current economic environment certainly compounds the challenge 
of funding the right size government that will ensure 

reasonable service levels within available resources for Baltimore. It will be 
necessary to craft a government that is more entrepreneurial, flexible, responsive, 
and effective. There is much to be done. It will not be possible to meet this 
challenge without significant and determinate improvements in State help. 

 
Kurt L. Schmoke, Mayor 



FISCAL 1993 
BOARD OF ESTIMATES RECOMMENDED BUDGET APPROPRIATION LEVELS 

 

 

PERCENT 
 AMOUNT CHANGE CHANGE 
OPERATING .......  $1.868 billion $ 79.7 million 4.4% 

CAPITAL  .........  $216.0 million $(42.1) million (16.3)% 

TOTAL BUDGET $2.084 billion $ 37.6 million 1.8 % 

 

The total Fiscal 1993 appropriation plan proposed by the Board of Estimates for the 
City of Baltimore is $2.084 billion. This represents a increase of $37.6 million 
or 1.8% more than Fiscal 1992. 

The operating plan of $1.868 billion represents an increase of $79.7 million or 4.4%. 
The capital plan is recommended at $216.0 million, reflecting a decrease of $42.1 
million or 16.3%. 



FISCAL 1993 
HIGHLIGHTS OF BOARD OF ESTIMATES RECOMMENDED OPERATING PLAN 

($ - Millions) 

BUDGET RECOM. 
1992 1993 CHANGE CHANGE 

 
GENERAL FUND $ 787.2 $ 787.3 0.1 0.01% 

o The tax rate will be maintained at $5.90/$100 of assessed valuation. 

o The annual rate of growth in taxable property continues to decline. For Fiscal 
1993, a growth of only 2.4% is estimated. This depressed growth reflects the 
recession which also negatively impacts other City revenues. 

o A number of State Aid revenues that have been reduced or completely 
eliminated in Fiscal 1993 have been offset in large measure by a new "Targeted 
Grant". 

$-MILLIONS 

 

STATE SHARED TAXES 
PROPERTY TAX GRANT 

INCOME TAX FORMULA AID 
LOCAL HEALTH AID 
OTHER (ROUND II) 

Sub-Total 
TARGETED GRANT(NEW) 

Total 

FISCAL 
1992 
BUDGET 

 
$10.859 

7.848 
9.862 

10.807 
4.677  

$44.053 
n/a 

$44.053 

FISCAL 
1992 

POST STATE-CUT 
 

$ 8.649 
3.746 
7.396 
8.105 

0 
$27.896 

n/a 

$27.896 

FISCAL 
1993  

 
$ 0

0

0
8.348
4.677 

$13.025 
24.459 
$37.484 

The new Targeted Grant is an annual amount distributed by the State to counties 
based upon bringing each county's per capita income tax yield up to 70% of 
the State average per capita yield. 

o State tax legislation has given counties the authority to increase the 
piggyback income tax rate from 50% to 60%. The Board of Estimates is not 
recommending that the rate be increased for Fiscal 1993. 

o A total of 285 positions supported by General Fund is recommended for 
abolishment in this plan. When combined with the 250 General Fund 
supported positions abolished in December 1991, this results in a total of 
535 reductions on a budget-to-budget basis. 

o Wage and salary scales for all employees will remain frozen at the Fiscal 
1992 level. 

o The City's local share contribution support of the Baltimore City Public 
Schools is recommended at $177,119,000. Due to State revenue cuts to 
Baltimore during Fiscal 1992, the local share was reduced from the 
$182,119,000 budgeted. The City will maintain the reduced Fiscal 1992 level 
in Fiscal 1993. 



o The General Fund appropriation for the Enoch Pratt Free Library has been 
recommended at $13.5 million for Fiscal 1993. This appropriation will allow 
the 5 branches that were not anticipated to be funded by the City in Fiscal 
1993 to remain open. The book budget supported by the General Fund has been 
increased from $1.1 million to $1.5 million. 

o The number of recreation centers for which the City will provide 
programming in Fiscal 1993 will be reduced from 77 to 67. Staff from the 
10 centers will be transferred to other centers to improve programming. 
Alternative plans for these sites will be utilized by either the City school 
system or community organizations. 

o New State tax, legislation affecting the local piggyback income tax 
provides for a new 6% tax bracket that is estimated to yield the City about 
$950,000 the first year due to the bracket change. Since the legislation 
has been made effective January, 1 1992, an additional $450,000 one-time 
"windfall" is estimated for Fiscal 1993. Since the legislation has been 
enacted for a three year period only, the additional yield from the 
6% bracket is recommended to be used in the City's General Fund Capital 
Program. 

o The General Fund Capital Budget (PAYGO) is recommended at $6.7 million and 
includes utilization of $1.4 million from the estimated yield of the new 6% 
income tax bracket. 

 
o The 1992 session of the General Assembly provided full funding for the APEX 

program in support of local school systems. For Baltimore, this provided 
an additional $35.2 million in Basic Current Expense Aid, and $5.5 million 
in non-dedicated compensatory aid. This gain was offset by a reduction in 
State aid of $2.7 million for the education of handicapped children 
in non-public settings, and a $4.6 million reduction in State support of 
student transportation. 

o Nearly 180 additional instructional positions are recommended. 
Approximately 100 of these new positions are the result of expected 
increases in enrollment, including 42 elementary teachers needed to handle 
additional students as a result of a law passed last year mandating 
kindergarten attendance for 5-year-olds effective September 1992. 

o Non-personnel enhancements include $3.0 million for instructional 
technology in middle schools; $2.1 million to fund an increase from $29.50 
to $49.50 in the system-wide per pupil allotment for school supplies; $1.0 
million for vocational education technology; $800,000 for staff development; 
and $500,000 for alternative programs for disruptive students. An additional 
$4.2 million will be used to expand and initiate school-based management 
information systems in the following areas: Elementary instruction, 
Special education record-tracking, Central management, and Food service and 
transportation. 

 BUDGET 
1992  

 
$ 429.7 

RECOM. 
1993 CHANGE CHANGE

$ 38.5 9.0%EDUCATION FUND $ 468.2 



o State legislation has provided a special $3.0 million grant to Baltimore City 
for Violent Crime Control. 

The legislation requires that the implementation plan for Baltimore must be 
approved by the State Secretary of Public Safety and Correction. 

The goal of the City's plan is to reduce violent crime through 
implementation of a Community Policing Strategy utilizing violent crime 
reduction teams which will be deployed in nine patrol districts. 

The $3.0 million appropriation will fund salaries and other personnel costs 
for 9 Sergeants and 63 Police Officers in Fiscal 1993. 

o The Baltimore City Public Schools appropriation is recommended at $24.1 
million which is $4.1 million less than appropriated in Fiscal 1992. 

The $4.1 million is net of an increase of $1.85 million for dedicated 
compensatory education aid (based upon the APEX formula), and a 
reduction of $4.6 million in Transportation Aid. 

o State grant funding to the Health Department will decrease by $2.3 million 
in Fiscal 1993. A $3.6 million decrease in a grant from the 

State Developmental Disabilities Administration for Mental Health 
Services will be offset by an increase of $728,000 for case management and 
clinical services to disabled and special education students; and an increase 
of $591,000 in General Nursing services that will fund medical transportation 
services, and reimbursement from Medical Assistance for the Healthy Start 
Program. 

BUDGET RECOM. 

1992  1993 CHANGE CHANGE 

FEDERAL GRANTS $ 208.1 $ 229.1 $ 21.0 10.1% 

o Baltimore City Public Schools will receive the largest increase of $9.7 million 
or approximately 13%. Chapter I funds will increase $6.13 million; Drug 
Abuse prevention, $1.17 million; $0.8 million for Drop Out Prevention; and $1.1 
million in federal reimbursement for food services. 

o The Department of Health is expected to receive an additional $6.7 million, 
bringing the Fiscal 1993 appropriation level to $88.9 million. Major increases 
will be in the following service areas: Drug Abuse Services for Children 
& Youth, $4.7 million; Maternal & Infant Health, $2.0 million; and Clinical 
Services, $1.7 million. There is also a decrease of $2.8 million in Mental 
Health block grant funding. 

o The Head Start Program in Urban Services will receive an additional $2.6 million 
targeted for several projects including Pediatric HIV Project, Substance Abuse, 
and funding for 3 additional Head Start Centers that 

BUDGET RECOM. 
1992 1993 CHANGE CHANGE 

 
STATE  GRANTS $ 71.9 $ 66.8 $ (5.1) (7.1)% 



will be operated by Southeast Community Organizations, Parent and 
Children Together (PACT, Inc.), and Associated Catholic Charities. 

o Federal grant funding to the Office of Employment Development will  

increase by approximately $2.3 million in Fiscal 1993. A $2.9 million 
increase for the Job Training Partnership Act (JTPA) will be offset by a decrease 
of $300,000 in the Youth Opportunities Unlimited Grant (Y.O.U.) which provides 
training and services to the Sandtown-Winchester Community; and a 

decrease of $335,000 in Project Independence, which provides services to 
assist welfare recipients entering the labor market. 

BUDGET RECOM. 

1992  1993 CHANGE CHANGE 

MOTOR VEHICLE FUND $ 121.1 $ 124.5 $ 3.4 2.8% 

o A 5ct per gallon increase in the State gas tax was approved by the General 
Assembly. The net effect of the distribution of this revenue source to 
Baltimore City in Fiscal 1993 is estimated to increase approximately 
$13.9 million. This net figure takes into account the elimination of the 
City's share of the distribution of MVA fees. 

o Major increases in appropriations for this fund include Debt Service, $0.9 
million; contribution to the Self-Insurance Fund, $0.8 million; employee 
benefits, $1.4 million; and retired employees health benefits, $ 0.5 million. 
These increases are offset by reductions in salary, materials and supplies, 
and equipment. 

BUDGET RECOM. 

1992 1993 CHANGE CHANGE 

SOLID WASTE BOND REDEMPTION FUND $ 0.0 $ 1.1 $ 1.1 

o A new fund established in Fiscal 1993 will provide for annual debt service 
payments for the redemption of revenue bonds used to finance the construction 
of Cell No. 6, at the Quarantine Road Landfill. 

 BUDGET RECOM. 

 1992 1993 CHANGE CHANGE 

 
PARKING ENTERPRISE FUND $ 11.4 $ 13.1 $ 1.7 14.9% 

o The Parking Enterprise Fund which was classified under the Off-Street Parking 

function in Fiscal 1992 has been re-classified under the Department of 
Transportation since responsibility for off-street parking is now with the 
Parking Management Division. 

o Debt Service accounts for $1.3 million or 75% of the appropriation 
increase for Fiscal 1993. 



   BUDGET RECOM. 
1992 1993 CHANGE CHANGE

     

PARKING FUND $ 5.9 $ 6.8 $ 0.9 15.3% 

o  Fiscal 1992 represented the first year of operation of the consolida- 
tion of both on-street and off-street parking functions under the 

Parking Management Division of Transportation. The entity has had a 

very favorable impact on parking revenue receipts. Projections for 
Fiscal 1992 will see on-street parking revenues increase $2.7 million or 
$17.9% over budget. Fiscal 1993 should see another 4% growth over 
projected Fiscal 1992. 

o  The appropriation increase of $0.9 million represents a combination of 
$910,000 increase in personnel expenses offset by minor reductions in 
operating expenses. The spending plan will allow for continued 
implementation of full parking management staffing to meet the 
division's objectives. 

WATER  AND WASTE WATER UTILITIES 

The Water and Waste Water Utility Funds support the operation of the water and sewer 
systems for Baltimore City, and the counties which are part of the 
systems. The utilities, which are required to be self-supporting, were granted 
rate increases in April 1992. The rate increases were necessary to meet 
escalating operating costs of the systems. 

Water utility user fees were increased approximately 14% for residential 
customers in Baltimore City, Howard, Anne Arundel, and Carroll counties. Rates have 
not been adjusted since April 1, 1989 at which time they were raised by 
18%. An additional $4.4 million in revenues will result from the recent rate 
increase. 

Waste Water user fees were increased in April 1992 by an average of 18% for 
residential customers in the City and Anne Arundel County. Increases for 
residents of Baltimore County will be passed on as established in the existing agreement. 

Rate increases for moderate and large commercial users were adjusted upward by 45% 
and 46% respectively. The substantial increases in commercial rates reflect the 
implementation of a single-step rate that recovers costs proportionally from all users. 
Sewer rates were last increased in April 1989 and ranged from 32% for 
moderate commercial users to 52% for large commercial users. The recent rate 
adjustment will increase waste water revenues by $13.6 million. 

Since the last rate increase, there have been a number of factors which have 
contributed to increased operating costs for the water and sewer systems 
including 2 additional water facilities and 15 waste water facilities. 

Baltimore City's combined water and sewer rates which, even after the recently approved
 increase, remain substantially below other large metropolitan 
jurisdictions. Rates in Washington, D.C. are about 46% higher than Baltimore's 

rates. The combined rates of Philadelphia, Richmond, and Boston are higher by 
63%, 88%, and 99% respectively. 



  BUDGET RECOM. 
1992 1993 CHANGE CHANGE

WASTE WATER UTILITY FUND $ 80.2 $ 91.2 $ 11.0 13.7% 

o The recommended Fiscal 1993 Waste Water Utility Fund budget of $91.1 million 
reflects an increase of $11.1 over the current year. Although no pay increase 
is anticipated, benefit costs have increased $0.7 million. 

o Plant operations and maintenance costs represent an increase of $5.0 million 
in Fiscal 1993. The disposal and composting of sludge, the end product of waste 
water treatment, will cost an additional $3.1 million. Costs for chemicals and 
power usage are reflected in a $1.1 million increase. 

o Debt service is increasing by $5.5 million. This increase represents the 
additional burden of facilities expansion costs on the City due to reductions 
in federal participation in waste water treatment expansion projects. 

BUDGET RECOM. 

1992 1993 CHANGE CHANGE 

WATER UTILITY FUND $ 52.4 $ 60.0 $ 7.6 14.5% 

o The Fiscal 1993 recommended budget for this fund of $60.0 million represents 
an increase of $7.6 million over the current year. Personnel costs, in spite 
of the absence of a pay increase, have risen by $2.0 million over the current 
budget. The continuing escalation of benefit costs for both active and retired 
employees accounts for a substantial portion of this increase. 

o An additional increase of $2.1 million is recommended for the purchase of 
vehicles, equipment, and machinery. Motor vehicles, which were last purchased 
in 1989, account for $1.5 million of this increase. 

o Plant operating costs represent a recommended increase of $1.6 million. Power 
costs have increased by $0.65 million due largely to the operation of the new 
Leakin Park pumping station. The increase in water and sewer rates will cost 
the utility an additional $0.3 million. Increased costs of $0.65 million for 
operating supplies and facility maintenance and repair will be required. 
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THE ECONOMIC ENVIRONMENT 

The current recession has been unique in post-war Maryland history. It has 
caused unprecedented State budget actions including deep cuts in aid to local 
governments. These cuts have impacted the City and Maryland's poorer 
subdivisions particularly hard. 

FORECAST 
Prior budget forecasts had assumed a prolonged recession beginning in 1990 and a recovery 
beginning in the second half of Fiscal 1993. The Fiscal 1991 and 1992 budget forecasts 
assumed significant slowdowns in the rates of growth for income and property tax bases, 
the two major variables affecting the City's General 
Fund. The present forecast has been modified to reflect the greater than 
anticipated downturn in the growth of income and property tax bases. The Fiscal 1992 
forecast did not adequately gauge the severity of the impacts of the 
current recession. This worst recession in Maryland's post-war history has 
resulted in events unique in Maryland's fiscal history. These events include: 

o Unprecedented low growth rates in income tax receipts and an actual decline 
in Fiscal 1991 receipts. 

o Two successive years of declining transfer tax receipts. 

o Historic first time declines in year-to-year same month sales tax 
receipts. 

o Coincidence in time of cyclical downturns in sectors of the economy, normally 
having their own business cycles, which has resulted in adverse effects 
on revenues from corporate, financial institution, construction, high tech, 
insurance and other industry groups. 

Mixed signals in the economic data regarding employment, inventories, sales, debt 
burden and other factors provide numerous reasons to be cautious about the timing and 
strength of a recovery. The predominant current economic view is that a weak 
recovery may be in the wings, or already underway in the nation. Because so many 
different sectors of the economy have been simultaneously affected by this 
recession this forecast presumes only limited growth in key economically sensitive 
receipts and a weak, uneven recovery in the second half of Fiscal 1993. 

RECESSION IMPAIRS ABILITY OF STATE TO AID LOCAL GOVERNMENTS 

The current recession has affected the ability of the State of Maryland to fund its 
obligations to local governments. This has resulted in unprecedented State actions: 

o State cuts in aid to local governments in Fiscal 1991. 

o Two rounds of massive State cuts in aid to local governments in Fiscal 1992 
have created a "hole" in the City's Fiscal 1992 General Fund budget 
amounting to $20.5 million. Despite new State aid legislation, 





ECONOMIC ENVIRONMENT AND REVENUE FORECAST: GENERAL FUND 
--CONTINUED-- 

repeal of revenues to local governments from State shared revenue 
programs means this "hole" is not being "filled". The result is a Fiscal 
1993 General Fund short-fall of $6.6 million in State aid. 

o The largest State tax increases in Maryland's history. 

WHY HAS THE RECESSION HIT MARYLAND PARTICULARLY HARD? 
Maryland's recovery is expected to lag the nation's and to be weaker overall. Several 
factors combine to make the recession's impact on Maryland different. 

o Federal spending in general historically has been a major stabilizing 
influence in the Maryland economy, shielding the State from some of the 
worst effects of past recessions. The Federal government is no longer 
playing its historic role. The U. S. Bureau of Economic Analysis forecasts 
essentially no growth in Federal employment in Maryland. 

o Federal defense spending in particular has taken a negative turn. The U. 
S. Department of Defense reports that Maryland is among the 10 states receiving 
the largest absolute dollar value of defense contracts in the nation. In Federal 
Fiscal Year 1991 defense spending declined in three of these states -- Maryland 
and neighboring Virginia were two of these states. 

o Construction spending and employment in Maryland was fueled in the decade of 
the 1980's by changes in the Federal tax law encouraging speculative commercial 
development. As important, especially to Maryland, the growth of the Federal sector 
had numerous multiplier effects supporting commercial construction.In addition,
 massive investment in public works and 
non-profit institution construction fed construction spending and 
employment. Maryland's labor force had the second highest proportion in 

construction in the nation. Maryland was hit harder when construction 
activity slowed. 

o  The real estate market is still lethargic. Credit remains tight. 
Financing sources are very selective in choice of development projects. Bank 
foreclosures and bankruptcies still continue. Individuals worried about job 
security and income growth have not yet fully re-entered the housing market 
even though interest rates have declined. Commercial  vacancy rates 
continue to rise and are far above the level of the last recession in Maryland. 

o Personal  income growth in Maryjand, has been higher than the national 
average over the past decade. Due to a complex of factors, including those 
mentioned above, income growth has fallen materially and both the State and 
City have been affected negatively. The Maryland State Department of 
Planning, reporting on the most recent federal data on 1991 income growth, stated 
that the recession in Maryland was more severe than previously thought and 
that income growth in 41 states was greater than in Maryland. These facts support 
the forecasts developed by the U.S. Bureau of Economic Analysis calling for 
significantly declining rates of growth in Maryland. 
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The factors outlined above make the prospects for recovery, and the strength of that 
recovery, a major hurdle in planning the Fiscal 1993 budget. How these factors 
affect trends in the major City revenue sources are outlined in the following 
sections. This budget forecast assumes only very modest growth in key 
revenue sources reflecting a weak recovery. Of most importance this forecast 
captures the severe impact of this recession on the City's key revenue source -the 
real property tax. 

RECESSION IMPACT MOST SEVERE IN BALT:[MORE CITY 
It is often said that because the City is poor relative to other Maryland 
subdivisions that its revenue base is protected from the large swings 
experienced by other subdivisions as the result of economic downturns. This same 
reasoning means that the City does not share as fully in the revenue growth 
that may result once economic recovery takes hold. The City does not have the same 
rates of growth in its income and property tax bases, or the potential for large swings 
in its recordation, transfer and other economically sensitive local 
taxes, as other large Maryland subdivisions. Unlike other major Maryland 
subdivisions the City does not have the financial reserves, potential for growth or large 
untapped tax capacity to assure ability to weather economic downturns. Most important, 
this recession has negatively impacted the City's revenues in ways not witnessed 
previously. 

Some of these unique impacts are: 

o Projected income tax receipts are expected to decline for the first time 
in history as a function of an economic downturn. Although there have been 
two year-to-year declines in the past, their cause can be traced to changes 
in Federal and State tax law providing low income tax relief. 

o Projected transfer and recordation tax receipts are headed toward the third 
year of decline in a row -- an unprecedented trend in the history of these tax 
sources. This reflects the weak real estate market. 

o A review of proposed values and comparable sales by the State Department 
of Assessments and Taxation concluded that slowed growth, and in some cases, 
actual declines in market value, warranted a major reduction of proposed 
taxable values in certain parts of the City. The Department ordered the 
largest assessment rollback in the City's history. 

o In Fiscal 1992 there has been a record reduction in taxable real property 
values as a result of assessment appeals. 
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THE REVENUE FORECAST 

The recession has adversely affected major revenue sources, especially local taxes 
including property, income, recordation, transfer, telephone, and admissions 
taxes; and, certain charges for services. 

Budget to budget revenue growth in the General Fund, adjusted for State aid changes 
and major local revenue rate or base changes, is estimated to be about one-quarter of 
one percent (0.25%) in Fiscal 1993 -- a record low growth rate. Revenue growth continues 
to be insufficient to support the City in its efforts to provide desired levels of 
service to its residents. 

Circumstances require continued management innovation, reductions in staff, 
additional State aid and assumption of operating costs, organizational 
consolidation, improvements in service delivery and other management actions to 
develop realistic budget plans within the resource limits. The City's Strategic 
Financial Plan provides the framework in which continuing efforts to manage scarce 
resources are carried out. 

Discussion of major revenues sensitive to economic trends follows. 

PROPERTY TAXES 

Fiscal 1993 property tax receipts, the largest source of income supporting the General 
Fund, are forecast to be $475.9 million. This is 2.4% greater than the Fiscal 1992 
budget estimate of $464.6 million. 

There is an axiom that those local governments most heavily reliant on property taxes 
are shielded somewhat from a recession's effect on economically sensitive sales and 
income tax type revenues. This has been proven wrong, at least in Baltimore City, 
by this recession. While growth in the local property tax bases in the balance of the 
State continues at a rate comparable to the pre-recession years, Baltimore City's 
property tax base growth has been materially dampened by this recession. 

An estimated 2.4% growth rate in the real and personal property tax base is 
substantially below the growth rates in prior years. During the decade of the 1980's 
average annual base growth was 6.8%, not far below the state-wide average 
of 8.4%. As forecasted, growth has slowed in recent years. The forecasted change 
in Fiscal 1992 was estimated to be 3.3% even after the negative effects of a reduction 
in the growth factor, or assessment ratio, now constant at 40%. Even with the 40% 
assessment ratio fixed for the second year in a row, and the City protected from the 
built-in revenue loss associated with reductions in the assessment ratio, Fiscal 1993 
base growth has fallen below the prior year. 

Factors contributing to this slower growth rate include: 

o Market and assessed values - Market values of nearly all classes of property 
have been adversely affected by the recession. Commercial-Office property 
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values have been affected by high vacancy rates reducing income streams and the 
basis for valuation. Apartment vacancy rates are reported to be up also 
affecting valuation. Residential property value growth has diminished and, 
in some areas of the City, declined. The condominium market is essentially 
flat. The result is that the growth in the real property tax base, before allowance 
for tax credits, is estimated to be only 1.9%, substantially below the prior year 
rate. 

o  New Construction - Estimates of new construction coming on the tax rolls in Fiscal 
1993 continue to decline reflecting the slowdown in economic activity. The 
value of new construction is further depressed as contractors competing for limited 
jobs reduce their bids and thereby lower values of new buildings. 

o  Record Assessment Rollback - Disparities between market and assessment values 
have resulted in the largest administrative rollback in taxable valuations 
in Baltimore City ever made by the State Department of Assessments. This 
rollback resulted in taxable base reduction of about $30 million with a tax yield 
equivalency of about $1.8 million. 

o  Appeals and Assessment Reductions - Reductions in taxable real property 
assessments resulting from appeals are expected to approach a record high of 

$115 million in Fiscal 1992. Reductions from appeals are expected to 
increase to $135 million in Fiscal 1993. This phenomena results from trends 
in market values. Furthermore, businesses forced by the recession to look 
at every means to improve their bottom line are appealing assessments as 
never before. Assessors report that businesses that have never appealed 
before are now utilizing the process. 

o  Homestead Property Tax Credit Program - Re-enactment of a 104% homestead tax credit 
program will protect about 75,000 home owners from increases in assessments 
that are greater than 4%. These credits valued at $7.1 million will reduce real 
property tax revenue $3.2 million as compared with the Fiscal 1992 budget. 

o  Personal Property Taxes - The business and public utility personal property tax base 
is expected to increase about 9.9% budget to budget. This results primarily from 
increased investment in business equipment made by public utilities that was 
first assessed in Fiscal 1992 and carried forward into the Fiscal 1993 base. 

INCOME TAXES 

Fiscal 1993 receipts are forecast to be $121.6 million or 3.2% lower than the $125.6 
million budget estimate for Fiscal 1992. 

Fiscal 1992 actual income tax receipts are projected to be $118.4 million or 

5.8% below the Fiscal 1992 budget. In addition, Fiscal 1992 receipts will fall 
below the level $123.5 million received in Fiscal 1991. This is the first time 
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in the history of the "piggyback" income tax, enacted in 1967, that receipts have 
declined as a result of an economic downturn. State-wide receipts declined in Fiscal 
1991 as well but are projected to increase in Fiscal 1992. 

Underlying factors contributing to the negative growth in Fiscal 1992 include higher 
unemployment, a decline in the total employed portion of the labor force, uneven and 
weak income growth in various components of income reflected in employer withholding 
and individual declarations and other factors. These same factors point to the need to 
be cautious with respect to Fiscal 1993 and portend the forecasted weak economic 
recovery. 

o  Projected income tax receipts of $121.6 million in' Fiscal 1993 reflect a 2.7% 
increase over the projected actual Fiscal 1992 receipts of $118.4 million. 
This growth rate is substantially below the annual average growth rate of 4.5% 
during the 1980-1990 period. 

o  The forecasted growth of 2.7% in Fiscal 1993, as compared with projected actual 
Fiscal 1992 receipts, has two elements -- growth in the base and changes in 
State law affecting tax rates. 

o  Growth in the base under current law is forecast to take place as it is assumed 
that unemployment rates are soon to peak, presaging the early stages of a weak and 
uneven recovery which will begin in the second half of Fiscal 1993. The estimated 
growth resulting from base growth under law prior to enactments of the 1992 Maryland 
General Assembly is estimated to be 1.5%. 

o  Over and above the base growth, projected at 1.5% prior to the 1992 General Assembly 
session, income tax receipts will increase an additional 1.2% in Fiscal 1993 
as a result of legislation enacted in the 1992 legislative session. Among 
the changes adopted by the Legislature, as part of the largest tax increase 
in Maryland history, is the creation of a new 6% tax bracket for single taxpayers 
with incomes over $100,000 and married 
taxpayers with incomes over $150,000. The new tax bracket is imposed for 
tax years 1992, 1993 and 1994 only. The City is estimated to receive about 
$1.4 million from this law change. About $460 thousand of the increase is 
attributed to "windfall-one-time" receipts associated with making the 
effective date of the tax change January 1, 1992. The remaining $980 thousand 
will become part of the on-going revenue yield until the law's sunset provision 
eliminates the bracket in tax year 1995. 

The City's per capita yield from the piggyback income tax dropped from 64% of the 
state-wide average in calendar year 1980 to 58% in calendar year 1991 according 
to data from the Maryland State Comptroller's Office. 

RECORDATION AND TRANSFER TAXES 

Fiscal 1993 recordation and transfer tax receipts are forecast to be $14.9 million 
or about 6.7% less than the $16.0 million budget estimate for Fiscal 1992. 
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It is currently forecast that estimated actual Fiscal 1992 receipts will be about 
$14.6 million, or 9% below the budget estimate of $16.0 million. This result will 
mark the third consecutive year of decline from these sources. Never in the history 
of the transfer and recordation taxes have there been three 
consecutive years of decline. This suggests structural, long-term problems in 
the local real estate market. A major component of this market is the commercial 
office market where some real estate developers indicate that there is a five year 
inventory of space to be absorbed. 

o  Transfer and recordation tax receipts are adversely affected by a commercial real 
estate market depressed by high vacancy rates, reduced income streams, 
overbuilding, intense competition with suburban locations where vacancy rates 
are also high, and other factors. 

o  Nationally new home construction has fallen to the lowest level since World War 
II. Sales of existing homes also have been severely depressed. In spite of 
the potential reservoir of pent up demand that may exist after an extended slowdown, 
sales activity and building permit activity in the City continue to drop. Activity 
in the surrounding counties is increasing. State-wide transfer tax receipts 
are projected to increase in Fiscal 1992 while receipts will decline in the City. 

o  Consistent with the forecast calling for an uneven and weak recovery in the second 
half of Fiscal 1993, receipts from these sources are estimated to increase only 
2.6% as compared with the Fiscal 1992 projected revenues of $14.6 million. 

HOTEL, TOURISM AND ENTERTAINMENT RELATED REVENUES 

Overall, receipts from these sources are anticipated be $15.450 million in Fiscal 
1993 or down eight-tenths of a percent (0.8%) as compared to the Fiscal 1992 budget 
of $15.577 million. 

o  Hotel construction has come to a halt in the City. Several hotels are 
reorganizing financial activities in order to remain viable. A projected 
increase of 3.2% in Fiscal 1993 receipts, estimated to be $8.0 million, compared 
to projected actual Fiscal 1992 receipts of $7.750 million, is forecast to result 
from increased occupancy rates and room charges. 

o  The Convention Center is fully booked, a success story. Utilization of that 
resource has peaked within its physical constraints. Scheduling of 
construction activity associated with expansion of the facility has impacted future 
bookings as the expansion plans call for demolition of a portion of the existing 
meeting facilities. Convention Center revenues are forecast to decline slightly 
compared to projected Fiscal 1992 receipts of $3.650 million. 

o  Admissions tax revenues have been adversely affected by the economic slowdown 
and are not expected to improve measurably as a result of any 
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recovery. Admissions tax receipts are affected negatively by Maryland law which 
authorizes the Maryland Stadium Authority to impose an admissions and amusement tax 
at the rate of 8% and requires that the City's current 10% tax 
rate be reduced to 2% on events at the new stadium. Any growth in yield from 
portions of the base other than sporting events is forecast to be offset by 
decreases resulting in the law change affecting stadium events. Comparing Fiscal 
1993 budget to Fiscal 1992 projected actual, receipts are forecast to be flat at 
$3.9 million. 

SURPLUS - FORECAST FOR FISCAL 1992 - YEAR END OPERATIONS 

Current estimates of the surplus from Fiscal 1992 operations indicate that the City 
will end the year with a positive balance of revenues in excess of 
appropriation requirements. The City has dealt with massive cuts in State aid 
to the General Fund amounting to $20.5 million. In addition, weak revenue 
performance characterized by erratic month-to-month changes has resulted in a net 
revenue short-fall from local own source revenues of about $6.0 million. Primary 
revenue short-falls have been in income and real property taxes. 
Appropriation reduction plans, including major reductions in personnel 
compensation costs, and achievable reductions in non-personnel costs have been 
implemented in order to manage the projected revenue short-fall. The uncertain economic 
environment does not permit estimating a balance to fund Fiscal 1993 operations. 
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TOTAL OPERATING AND CAPITAL APPROPRIATIONS BY FUND 

 
Fiscal 1992 

Budget 
Fiscal 1993 

Recommendation Change 

Operating Appropriations    

General $787,229,426 $787,317,878 $88,452

Education 429,671,000 468,214,000 38,543,000 

Motor Vehicle 121,113,727 124,535,886 3,422,159

Federal Grants 208,078,400 229,098,736 21,020,336 

State Grants 71,857,794 66,847,489 (5,010,305)

Water Utility 52,425,589 60,022,833 7,597,244

Waste Water Utility 80,215,356 91,183,574 10,968,218 

Loan & Guarantee Enterprise 3,674,882 3,869,128 194,246 

Parking Enterprise 11,357,315 13,078,610 1,721,295 

Parking 5,856,371 6,783,421 927,050 

Solid Waste Bond Redemption 0 1,105,000 1,105,000 

Special 16,636,496 15,797,784 (838,712)

Total Operating - All Funds $1,788,116,356 $1,867,854,339 $79,737,983 

Capital Appropriations   

General $4,822,000 $6,704,000 $1,882,000 

Motor Vehicle 17,930,000 18,000,000 70,000 

Federal Grants 42,216,000 62,561,000 20,345,000 

State Grants 14,907,000 21,508,000 6,601,000

City Loan-General Obligation Bonds 20,250,000 20,000,000 (250,000)

Mayor & City Council Real Property 6,700,000 3,362,000 (3,338,000)

Revenue Bonds 38,940,000 39,920,000 980,000

Water Utility 0 325,000 325,000

Waste Water Utility 0 250,000 250,000

County Grants 75,442,000 22,963,000 (52,479,000)

Special 36,900,000 20,382,000 (16,518,000)

Total Capital - All Funds $258,107,000 $215,975,000 ($42,132,000)



F I S C A L  1 9 9 3  

TOTAL OPERATING AND CAPITAL APPROPRIATIONS BY FUND 

 
Fiscal 1992 

Budget 
Fiscal 1993 

Recommendation Change 

Total Appropriations    

General $792,051,426 $794,021,878 $1,970,452

Education 429,671,000 468,214,000 38,543,000

Motor Vehicle 139,043,727 142,535,886 3,492,159

Federal Grants 250,294,400 291,659,736 41,365,336

State Grants 86,764,794 88,355,489 1,590,695

City Loan-General Obligation Bonds 20,250,000 20,000,000 (250,000)

Mayor & City Council Real Property 6,700,000 3,362,000 (3,338,000)

Revenue Bonds 38,940,000 39,920,000 980,000

Water Utility 52,425,589 60,347,833 7,922,244

Waste Water Utility 80,215,356 91,433,574 11,218,218

Loan & Guarantee Enterprise 3,674,882 3,869,128 194,246

Parking Enterprise 11,357,315 13,078,610 1,721,295

Parking 5,856,371 6,783,421 927,050

Solid Waste Bond Redemption 0 1,105,000 1,105,000

County Grants 75,442,000 22,963,000 (52,479,000)

Special 53,536,496 36,179,784 (17,356,712)

Total - All Funds $2,046,223,356 $2,083,829,339 $37,605,983 



CITY OF BALTIMORE, MARYLAND 

FISCAL 1993 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1992 

BY AGENCY, PROGRAM, AND FUND  

AGENCY, PROGRAM, AND FUND 

ADOPTED RECOMMENDED 
FISCAL 1992 FISCAL 1993 

BUDGET BUDGET 

 
FINANCE . 
148 BUREAU OF ACCOUNTING OPERATIONS 

LOAN & GUAR ENTERPRISE 111,365 384,781 273,416  

MAYORALTY-RELATED FUNCTIONS 

CONDITIONAL PURCHASE AGREEMENTS 
129 CONDITIONAL PURCHASE AGREEMENT 

PAYMENTS 

GENERAL 14,380,374 12,441,113 1,939,261-

EDUCATION 149,699 83,654 66,045-

MOTOR VEHICLE 158,415 158,415 0 

FEDERAL 51,862 51,862 0 
W 
1 SPECIAL 21,954 21,960 6 

r 4  LOAN & GUAR ENTERPRISE 273,417 211,756 61,661-
44 INTERNAL SERVICE 

1,335,336 
1,335,681 345 

DEBT SERVICE    

123 GENERAL DEBT SERVICE    

GENERAL 58,252,373 55,019,639 3,232,734-

EDUCATION 190,525 190,525 0 

MOTOR VEHICLE 19,685,336 20,609,031 923,695 
LOAN & GUAR ENTERPRISE 0 111,366 111,366 

OFF-STREET PARKING    

579 DEVELOPMENT OF OFF-STREET PARKING    

FACILITIES    
PARKING ENTERPRISE 8,854,665 0 8,854,665-

PUBLIC WORKS   

516 SOLID WASTE DISPOSAL   

SOLID WASTE BOND REDEMPTION 0 1,105,000 1,105,000 
565 UTILITY DEBT SERVICE    

WASTE WATER UTILITY 5,819,595 9,362,935 3,543,340 
WATER UTILITY 9,659,443 9,897,630 238,187 

TRANSPORTATION    

580 OFF-STREET PARKING FACILITIES    
PARKING ENTERPRISE 0 10,145,290 10,145,290 

TOTAL DEBT SERVICE APPROPRIATIONS 118,944,359 121,130,638 2,186,279 

CHANGE 



FISCAL 1993 OPERATING BUDGET DEBT SERVICE COMPARED WITH 
FISCAL 1992 

B Y  A G E N C Y ,  P R O G R A M ,  A N D  F U N D  
--CONTINUED-- 

 
SUMMARY BY FUND AND PAYMENT CATEGORY: 

ADOPTED 
FISCAL 1992 

BUDGET 

RECOMMENDED 
FISCAL 1993 

BUDGET CHANGE 

GENERAL 72,632,747 67,460,752 5,171,995-
INTEREST 33,456,059 33,830,878 374,819 

PRINCIPAL 34,476,688 28,709,874 5,766,814-
SINKING FUND 4,700,000 4,920,000 220,000 

EDUCATION 340,224 274,179 66,045-
INTEREST 24,839 16,161 8,678-
PRINCIPAL 315,385 258,018 57,367-

MOTOR VEHICLE 19,843,751 20,767,446 923,695 
INTEREST 8,191,998 8,676,619 484,621 
PRINCIPAL 11,651,753 12,090,827 439,074 

FEDERAL 51,862 51,862 0
INTEREST 12,984 2,912 10,072-

t p  

PRINCIPAL 38,878 48,950 10,072

rs.) 

SPECIAL 21,954 21,960 6
INTEREST 17,884 17,634 250-
PRINCIPAL 4,070 4,326 256

LOAN & GUAR ENTERPRISE 384,782 707,903 323,121 
INTEREST 300,825 536,204 235,379
PRINCIPAL 83,957 171,699 87,742

PARKING ENTERPRISE 8,854,665 10,145,290 1,290,625
INTEREST 7,279,665 6,805,290 474,375-
PRINCIPAL 1,575,000 3,340,000 1,765,000

WASTE WATER UTILITY 5,819,595 9,362,935 3,543,340
INTEREST 3,557,623 3,487,985 69,638-
PRINCIPAL 2,261,972 5,874,950 3,612,978

WATER UTILITY 9,659,443 9,897,630 238,187
INTEREST 5,574,443 4,412,630 1,161,813-
PRINCIPAL 4,085,000 5,485,000 1,400,000

SOLID WASTE BOND REDEMPTION 0 1,105,000 1,105,000
INTEREST 0 1,105,000 1,105,000

INTERNAL SERVICE 1,335,336 1,335,681 345
INTEREST 1,087,785 1,072,561 15,224-
PRINCIPAL 247,551 263,120 15,569

TOTAL DEBT SERVICE APPROPRIATIONS 118,944,359 121,130,638 2,186,279



Net General Bonded Debt As a Percent of Assessed Value 
Last Ten Fiscal Years 

(000's) 

Fiscal 
Year 

Assessed 
Value 

Net General 
Bonded Debt 

Net Bonded Debt 
As a Percent of 
Assessed Value 

1982 $3,970,882 $295,502 7.4 

1983 4,333,215 277,399 6.4 

1984 4,631,146 270,255 5.8 

1985 5,080,492 250,321 4.9 

1986 5,549,165 234,649 4.2 

1987 6,027,854 236,247 3.9 

1988 6,582,149 264,916 4.0 

1989 7,082,318 232,209 3.3 

1990 7,581,156 286,982 3.8 

1991 7,712,597 300,574 3.9 

Source: Baltimore City Department of Finance, Comprehensive Annual Financial Report 



R E V E N U E  E S T I M A T E S :  

GENERAL FUND SUMMARY FOR OPERATING AND CAPITAL BUDGETS 

 Fiscal 1991 
Actual 

Fiscal 1992 
Budget 

Fiscal 1993 
Estimate Change 

Revenue Category 
    

Taxes - Local $647,476,888 $660,069,572 $666,054,000 $5,984,428

Taxes - State shared 8,630,105 8,839,000 0 (8,839,000)

Licenses and Permits 13,720,023 14,073,000 15,678,000 1,605,000

Fines and Forfeits 4,969,046 5,122,000 2,217,000 (2,905,000)

Use of Money and Property 28,852,731 26,279,000 25,858,000 (421,000)

Federal Grants 83,208 60,000 81,000 21,000 

State Grants 62,010,504 33,860,000 37,276,000 3,416,000

Private Grants 176,000 188,000 200,000 12,000 

Charges - Current Services 28,151,430 25,446,000 14,158,000 (11,288,000)

Other 2,223,865 1,726,544 1,818,006 91,462 

Revenue Transfers 21,791,320 16,388,310 30,681,872 14,293,562

Surplus 4,600,000 0 0 0 

Total General Fund Revenue $822,685,120 $792,051,426 $794,021,878 $1,970,452 



F I S C A L  1 9 9 3  

OPERATING AND CAPITAL BUDGET FUND DISTRIBUTION 

 
Operating Budget Capital Budget Total 

Total Appropriations   

General $787,317,878 $6,704,000 $794,021,878

Education 468,214,000 0 468,214,000

Motor Vehicle 124,535,886 18,000,000 142,535,886

Federal Grants 229,098,736 62,561,000 291,659,736

State Grants 66,847,489 21,508,000 88,355,489

City Loan-General Obligation Bonds 0 20,000,000 20,000,000

Mayor & City Council Real Property 0 3,362,000 3,362,000

Revenue Bonds 0 39,920,000 39,920,000

Water Utility 60,022,833 325,000 60,347,833

Waste Water Utility 91,183,574 250,000 91,433,574

Loan & Guarantee Enterprise 3,869,128 0 3,869,128

Parking Enterprise 13,078,610 0 13,078,610

Parking 6,783,421 0 6,783,421

Solid Waste Bond Redemption 1,105,000 0 1,105,000

County Grants 0 22,963,000 22,963,000

Special 15,797,784 20,382,000 36,179,784

Total - All Funds $1,867,854,339 $215,975,000 $2,083,829,339
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BALTIMORE CITY PUBLIC SCHOOLS -- DOLLARS BY FUND 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

GENERAL 49,171 50,000 50,000 0 

EDUCATION 407,004,094 429,330,776 459,023,433 467,939,821 

MOTOR VEHICLE 3,654,000 3,654,000 3,654,000 3,654,000 

FEDERAL 70,794,599 75,040,000 84,763,118 84,763,118 

STATE 27,054,312 28,183,600 27,684,910 24,057,513 

SPECIAL 5,747,398 6,212,000 6,341,047 6,541,047 

AGENCY TOTAL $514,303,574 $542,470,376 $581,516,508 $586,955,499 

 

BALTIMORE CITY PUBLIC SCHOOLS -- AGENCY OVERVIEW 

The Baltimore City Public School system (BCPS) is an agency of City government 
pursuant to the Constitution and general laws of the State of Maryland and the Charter 
of Baltimore City. 

System goals, priorities, and policies are established by the Board of School 
Commissioners appointed by the Mayor and subject to confirmation by the City Council. 
The Board appoints the Superintendent of Public Instruction who is responsible for the 
development, implementation, and management of all educational programs and support 
services in the system. 

The mission of the school system is to create a pathway of successful learning for 
all students by providing meaningful educational and cultural experiences to enrich 
students intellectually, socially, morally, and emotionally. This mission will be 
accomplished through a shared decision-making process that involves all of the key 
stakeholders in the school system and the community. 

The system is comprised of 115 elementary schools, 7 combined elementary/middle 
schools, 23 middle schools, 17 senior high schools, 11 special education schools, and 4 
alternative schools. Pre-kindergarten through grade 12 enrollment reported to the 
Maryland State Department of Education as of September 30, 1991 was 110,325. 

The Fiscal 1993 recommended net operating budget is $587.2 million. The basic 
instructional program, known as the Education Fund, totals $468.2 million. The Education 
Fund is primarily comprised of two sources of revenue--unrestricted formula aid from 
the State and the City's Local Share contribution. Unrestricted State aid, which includes 
Basic Current Expense (BCE) and compensatory aid, is estimated at $289.1 million for 
Fiscal 1993. The City's Local Share contribution will be $177.1 million. Miscellaneous 
revenue, which includes third-party reimbursements, tuition charges, and fees for use 
of school property, is expected to be $2.0 million. 



The General Assembly did not alter the existing funding formulas used to calculate 
BCE and compensatory aid. For Fiscal 1993 the BCE formula calls for the State to share 
in a per pupil foundation amount of $2,976, the equivalent of 75% of the statewide average 
of per pupil expenditures in Fiscal years 1989 and 1990. In Fiscal 1992 the per pupil 
foundation amount was set by law as the lesser of 75% of the statewide average of per 
pupil expenditures or $2,550. The lesser amount was $2,550, which actually represented 
only 70.4% of the per pupil expenditure calculation. 

The effect of uncapping the per pupil foundation amount results in larger than 
normal increases in revenue from the BCE and compensatory programs. The combined increase 
from both programs is $40.8 million. However, a portion of the increase will be 
earmarked to cover reductions in State grants for pupil transportation and special 
education. 

The Fiscal 1993 spending plan includes amounts for regular step and longevity pay, 
but no general salary increase. Appropriations for employee benefits such as health 
insurance and pension have increased $7.4 million, or 15.4% over the Fiscal 1992 budgeted 
amount of $48.0 million. 

The following personnel adjustments are also recommended in the Fiscal 1993 budget: 

-an increase of 42 elementary teaching positions to handle an estimated 
additional 1,843 students resulting from State legislation mandating 
kindergarten attendance for 5-year-olds effective September, 1992. ($1.4 
million) 

-an increase of 57 secondary, 9 special education, and 5 guidance counselor 
positions resulting from projected enrollment increases. ($2.1 million) 

-an additional 7 assistant principal positions to strengthen 
school-based instructional leadership at elementary schools. ($500,000) 

-an additional 30 special education teaching positions to comply with 
state-mandated staffing ratios in middle schools. ($900,000) 

-an additional 30 secondary teaching positions (1 per school) to lower 
staffing ratios in middle schools. ($900,000) 

-an additional 20 teachers to expand the "English for Speakers of Other 
Languages" program. ($600,000) 

-a reduction of $1.65 million in central office positions as part 
of the Superintendent's reorganization. 

The Fiscal 1993 budget includes enhancements of $3.0 million for instructional 

technology in middle schools; $2.1 million to fund an increase from $29.50 to $49.50 
in the system-wide per pupil allotment for school supplies; $1.0 million for vocational 
education technology; $800,000 for staff development; and $500,000 for alternative 
programs for disruptive students. An additional $4.2 million will be used to expand and 
initiate school-based management information systems. 



Due to cuts in existing state grants the Education Fund spending plan also includes 
an additional $4.6 million for pupil transportation and an additional $3.4 million 
for special education. 

Federal Fund appropriations are recommended at $84.8 million, an increase of $9.7 
million or almost 13%. Nearly two-thirds of the increase is in the Chapter I grant for 
socially-disadvantaged children. BCPS expects the total grant to reach $51.4 million (an 
increase of over $6.1 million) due to an overall increase in the federal program amount 
and a beneficial formula which targets aid to needy areas. Similarly, a continuing grant 
for drug abuse prevention will increase $1.2 million due to the expansion of the federal 
program. Finally, a $762,000 grant for dropout prevention, previously unbudgeted due 
to the uncertainty of its award, is included in the Fiscal 1993 spending plan. 

State grant funds are expected to decrease roughly $4.1 million (14.5%) from the 
Fiscal 1992 adopted budget. The largest decrease ($4.6 million) is in the grant 
allocating aid for pupil transportation. Several smaller grants, including food service 
and Extended Elementary Education (EEEP), will drop by almost $1.0 million. On the 
positive side, the portion of compensatory aid dedicated to Chapter I-like programs will 
increase by $1.85 million. 

Special grant funds will increase $330,000 primarily due to a switch in funding from 
the Education fund for third-party medical reimbursements ($200,000) and the initial 
budgeting of the R. J. Reynolds/Nabisco Next Century grant ($212,000). The Next Century 
grant is used to develop innovative strategies to enhance math and science education 
and is targeted at Dunbar high school and its major feeder middle schools. 

BALTIMORE CITY PUBLIC SCHOOLS -- FUNCTIONS BY PROGRAM 

PROGRAM 728: BOARD OF SCHOOL COMMISSIONERS  

. Establish overall system goals, priorities and policies. . 
Assist School Board members. 

PROGRAM 729: OFFICE OF THE SUPERINTENDENT  

. Direct and control the Baltimore City Public School system. . 
Perform internal programmatic audits. 

PROGRAM 731: PLANNING, RESEARCH, AND EVALUATION  

. Recommend attendance boundaries. . 
Project student enrollment. . Conduct 
student testing program. 
. Evaluate efficiency of instructional programs. 

PROGRAM 732: CURRICULUM DEVELOPMENT 
. Develop and review curriculum. 

. Coordinate instructional computer use. 

. Recommend textbook selection. 

. Develop instructional material to support educational programs. 

PROGRAM 741: ELEMENTARY SCHOOL MANAGEMENT 

. Provide management support to elementary school administrators in the areas 
of evaluation, staffing, and educational program implementation. 



PROGRAM 742: SECONDARY SCHOOL MANAGEMENT 

. Provide management support to secondary school administrators in the areas 
of evaluation, staffing, and educational program implementation. 

PROGRAM 743: GENERAL INSTRUCTION  
. Provide instruction to students at the following levels: . 

Elementary. 
. Junior high/middle school. 
. Senior high. 

. Provide the funding structure for school site budgeting. 

PROGRAM 744: OTHER INSTRUCTIONAL SERVICES  

. Provide counseling and psychological services. 

PROGRAM 745: FIELD INSTRUCTIONAL SERVICES  

. Supervise and support system curriculum implementation through 

teacher consultation and observation. • 

PROGRAM 746: STUDENT SERVICES  

. Coordinate counseling and psychological services. . 

Coordinate social work services. 

. Provide student placement services. 

. Oversee the process of suspension and expulsion. 

PROGRAM 751: SPECIAL EDUCATION SERVICES  

. Supervise special education services. 

. Manage the admission, placement, and review process. . 

Assure that Federal and State mandates are met. . Administer 

non-public placement tuition assistance. 

PROGRAM 752: VOCATIONAL AND ADULT/ALTERNATIVE PROGRAMS MANAGEMENT 

. Provide management support to vocational and alternative school 

administrators in the areas of evaluation, staffing and curriculum 

implementation. 

. Coordinate the adult diploma program. 

PROGRAM 753: COMPENSATORY SERVICES MANAGEMENT  

. Develop and maintain the supplemental educational programs for 

socially-disadvantaged students. 

PROGRAM 754: VOCATIONAL INSTRUCTION 

. Provide pre-vocational and vocational instruction. 

PROGRAM 755: ADULT/ALTERNATIVE INSTRUCTION 

. Offer guidance in areas of external diploma programs. . 

Conduct a driver education program. 

. Offer evening courses in vocational education. . 

Provide specialized teaching at the following: . 

Harbor City Learning Center. 

. Laurence G. Paquin School. 

. Francis M. Wood School. 

PROGRAM 756: SPECIAL INSTRUCTION  

. Instruct physically, mentally, and emotionally handicapped students. 



. Provide special education instruction in comprehensive schools and special 

centers. 

. Provide funding for student placements in non-public and 

State-operated schools. 

PROGRAM 757: SPECIAL VOCATIONAL INSTRUCTION  

. Provide vocational training for handicapped students in: . 

health care. 

. service industries. 

. clerical work. 

PROGRAM 758: GIFTED AND TALENTED INSTRUCTION  

. Provide educational services to talented City elementary students. . 

Develop student skills in: 

. Problem solving. 

. Analysis. 

. Creative and evaluative thinking. 

. Independent study. 

PROGRAM 761: MANAGEMENT SERVICES ADMINISTRATION  

. Coordinate the procurement, food services, transportation, data 

processing, and facilities programs of the school system. 

PROGRAM 762: FOOD SERVICES  

. Manage a food service operation including: 

. Menu planning. 

. Food procurement, distribution, and storage. . 

Food preparation. 

. Cafeteria service. 

. Administer free and reduced-price meal programs. . 

Manage food service personnel. 

. Maintain records to comply with federal/State regulations. 

PROGRAM 763: FISCAL MANAGEMENT 

. Prepare the annual budget request. . 

Administer the budget. 

. Perform fiscal monitoring and reporting on grants. 

. Operate a position control system. 

PROGRAM 764: TRANSPORTATION 

. Provide transportation to eligible students. 

. Operate and maintain the department's vehicle fleet. 

. Monitor contracts with transportation vendors. 

. Coordinate student ridership program on Mass Transit Administration buses 
and subway. 

PROGRAM 765: PROCUREMENT  

. Procure goods and services. 

. Oversee textbook management plan. . 

Manage property control system. 

PROGRAM 766: DATA PROCESSING 

. Provide system design and computer programming services. 

. Prepare and distribute information for management analysis. 



PROGRAM 767: FACILITIES  

. Maintain buildings by providing: 

. Custodial services. 

. Groundskeeping. 

. Routine building maintenance. 
. Coordinate the design of renovations and new construction. 
. Recommend disposal of surplus facilities. 
. Provide engineering and planning services. 
. Coordinate building maintenance functions in areas of: 

. Plumbing. 

. Carpeting. . 
Painting. 

. Mechanical/electronic maintenance. 

. Oversee contracts with maintenance vendors. 

PROGRAM 768: SCHOOL POLICE 

. Provide security services to over 200 buildings during and after school 

hours. 

. Provide liaison with law enforcement agencies. 

. Investigate incidents occurring on school property. 

PROGRAM 769: LABOR RELATIONS AND HUMAN RESOURCES 

. Recruit candidates for professional positions. . 

Oversee appointments to all positions. 

. Maintain employee records. 

. Monitor the certification of professional staff. . 

Administer the collective bargaining agreements. . 

Conduct labor relations activities. 

. Coordinate staff development activities. 

PROGRAM 780: EXTERNAL RELATIONS  

. Perform public relations services. 

. Operate the media production center. 

. Coordinate the community mobilization effort. 

. Maintain liaison with officials of the city, state, and federal governments. 

. Coordinate the grants preparation effort. 



BALTIMORE CITY PUBLIC SCHOOLS  -- DOLLARS BY PROGRAM 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

725 GENERAL FUND SUPPORT 49,171 50,000 50,000 0

728 BOARD OF SCHOOL COMMISSIONERS 289,132 251,359 303,407 296,181

729 OFFICE OF THE SUPERINTENDENT 1,510,217 881,254 1,541,625 1,590,267

731 PLANNING, RESEARCH, AND EVALUATION 1,403,437 1,382,532 2,007,855 1,958,608

732 CURRICULUM DEVELOPMENT 2,709,060 3,703,005 3,976,335 3,809,404

741 ELEMENTARY SCHOOL MANAGEMENT 548,213 588,995 567,421 547,575

742 SECONDARY SCHOOL MANAGEMENT 414,076 529,348 512,044 561,641

743 GENERAL INSTRUCTION 246,653,604 261,324,051 281,864,021 284,289,448

744 OTHER INSTRUCTIONAL SERVICES 10,839,054 11,544,290 12,318,240 11,738,838

745 FIELD INSTRUCTIONAL SERVICES 1,845,272 2,177,826 2,509,944 2,425,100

746 STUDENT SERVICES 4,207,271 4,401,089 4,796,775 4,671,132

751 SPECIAL EDUCATION SERVICES 3,839,901 3,945,690 4,313,659 4,235,935

752 VOCATIONAL AND ADULT/ALTERNATIVE PROGRAM 1,708,530 1,120,417 1,302,967 1,274,753

753 COMPENSATORY SERVICES MANAGEMENT 3,299,886 2,872,115 3,096,791 3,133,817

754 VOCATIONAL INSTRUCTION 13,580,001 15,668,711 16,877,845 16,706,885

755 ADULT/ALTERNATIVE INSTRUCTION 4,923,199 4,709,036 7,078,461 7,482,190

756 SPECIAL INSTRUCTION 90,669,505 94,170,408 101,049,444 102,290,908

757 SPECIAL VOCATIONAL INSTRUCTION 3,755,384 3,913,946 5,789,540 5,666,306

758 GIFTED AND TALENTED INSTRUCTION 2,339,662 2,405,432 2,607,489 2,488,133

761 MANAGEMENT SERVICES ADMINISTRATION 122,308 130,580 138,374 133,349

762 FOOD SERVICES 24,381,438 25,107,367 25,537,347 25,537,347

763 FISCAL MANAGEMENT 1,332,392 1,451,118 1,445,297 1,388,854

764 TRANSPORTATION 23,924,449 24,991,943 24,847,703 24,847,703

765 PROCUREMENT 1,524,262 1,600,327 1,467,918 1,418,285

766 DATA PROCESSING 3,561,319 3,728,221 3,992,718 6,198,256

767 FACILITIES 54,850,138 59,344,783 60,351,402 60,952,567

768 SCHOOL POLICE 4,849,930 5,060,571 5,098,639 4,984,698

769 LABOR RELATIONS AND HUMAN RESOURCES 2,451,967 2,533,649 3,117,524 3,374,173

780 EXTERNAL RELATIONS 2,720,796 2,882,313 2,955,723 2,953,146

AGENCY TOTAL 0514,303,574 $542,470,376 $581,516,508 $586,955,499



BALTIMORE CITY PUBLIC SCHOOLS -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 

POSITIONS 

FY 1992
B of E

CHANGES

FY 1993
RECOMMENDED

CHANGES

FY 1993 
RECOMMENDED 
POSITIONS 

728 BOARD OF SCHOOL COMMISSIONERS 3 0 0 3 

729 OFFICE OF THE SUPERINTENDENT 20 0 0 20 

731 PLANNING, RESEARCH, AND EVALUATION 33 0 0 33 

732 CURRICULUM DEVELOPMENT 30 1 0 31 

741 ELEMENTARY SCHOOL MANAGEMENT 11 -1 0 10 

742 SECONDARY SCHOOL MANAGEMENT 10 1 0 11 

743 GENERAL INSTRUCTION 4,927 107 154 5,188 

744 OTHER INSTRUCTIONAL SERVICES 243 0 5 248 

745 FIELD INSTRUCTIONAL SERVICES 34 0 0 34 

746 STUDENT SERVICES 95 5 0 100 

751 SPECIAL EDUCATION SERVICES 68 . 4 0 72 

752 VOCATIONAL AND ADULT/ALTERNATIVE PROGRAM 21 1 0 22 

753 COMPENSATORY SERVICES MANAGEMENT 53 -3 -2 48 

754 VOCATIONAL INSTRUCTION 315 2 0 317 

755 ADULT/ALTERNATIVE INSTRUCTION 113 47 -3 157 

756 SPECIAL INSTRUCTION 1,599 -10 41 1,630 

757 SPECIAL VOCATIONAL INSTRUCTION 83 23 0 106 

758 GIFTED AND TALENTED INSTRUCTION 50 0 0 50 

761 MANAGEMENT SERVICES ADMINISTRATION 2 0 0 2 

762 FOOD SERVICES 274 0 0 274 

763 FISCAL MANAGEMENT 37 1 0 38 

764 TRANSPORTATION 91 1 -19 73 

765 PROCUREMENT 37 0 0 37 

766 DATA PROCESSING 47 0 0 47 

767 FACILITIES 1,208 0 -49 1,159 

768 SCHOOL POLICE 124 0 0 124 

769 LABOR RELATIONS AND HUMAN RESOURCES 50 2 0 52 
780 EXTERNAL RELATIONS 61 0 0 61 

AGENCY TOTAL 9,639 181 127 9,947 



BALTIMORE CITY PUBLIC SCHOOLS -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 353,776,446 359,700,087 383,243,326 373,436,194
2 OTHER PERSONNEL COSTS 57,684,587 67,289,897 78,139,646 77,815,967

3 CONTRACTUAL SERVICES 64,197,271 71,840,338 69,747,849 77,694,752

4 MATERIALS AND SUPPLIES 25,794,532 27,041,757 31,670,695 32,255,695

5 EQUIPMENT 2,655,503 5,669,384 5,398,051 13,706,654

7 GRANTS, SUBSIDIES, AND 
CONTRIBUTIONS 

22,478,105 23,541,255 24,658,347 29,525,173

8 DEBT SERVICE 190,525 0 274,479 0

0 TRANSFERS -12,473,395 -12,612,342 -11,615,885 -17,478,936

AGENCY TOTAL $514,303,574 
$542,470,376 4581,516,508 $586,955,499



BALTIMORE CITY PUBLIC SCHOOLS 

DISTRIBUTION OF 

APPROPRIATIONS FY 1993 

BY FUND 

(5-Thousands) 

CLASSIFICATION OF APPROPRIATION 

FUND SALARIES 
OTHER 

PERSONNEL 
COSTS CONTRACTUAL 

SERVICES 
MATERIALS 8 
SUPPLIES 

EQUIPMENT 
GRANTS, 

SUBSIDIES, 8 
CONTRIBUTIONS 

TRANSFERS TOTAL 

EDUCATION $ 315,531 $ 55,417 $ 45,984 

$ 16,667 $ 9,979 $ 28,023 (1) $ (3,387) $ 468,214 

FEDERAL 44,348 18,338 11,861 14,568 2,225 453 (7,030) 84,763 

MOTOR VEHICLE 0 0 3,654 0 0 0 0 3,654 

STATE 11,823 3,514 15,964 814 1,468 1,309 (10,834) 24,058 
SPECIAL 1,734 547 232 206 35 15 3,772 6,541 

TOTAL $ 373,436 $ 77,816 $ 77,695 $ 32,255 $ 13,707 $ 29,800 $(17,479) $ 587,230 

 

11) Includes a loan repayment of $190,525 budgeted in Program 123 and $83,654 in two Conditional Purchase agreements budgeted in Program 129 

n 



BALTIMORE CITY PUBLIC SCHOOLS 
PROPOSED OPERATING PLAN 
EDUCATION FUND 

(S-Thousands) 

REVENUE 

FISCAL 1992 
ACTUAL ACTUAL BUDGETED RECOMMENDED TO FISCAL 1993 

FISCAL 1990 FISCAL 1991 FISCAL 1992 FISCAL 1993 CHANGE 

State-Aid Programs $ 205,114 $ 224,206 S 247,075 5 289,148 S 42,073 
Local Share from General Fund 166,124 181,119 182,119 177,119 (5,000) 
Other 2,052 1,992 2,077 1,947 (130) 

TOTAL S 373,290 S 407,317 S 431,271 5 468,214 $ 36,943 
 

PERSONNEL: 

Full-time Salaries 

APPROPRIATIONS

Educational 5 227,268 S 243,543 S 250,758 5 257,165 $ 6,407 
Non-Educational 34,456 35,119 36,024 35,073 (951)

TOTAL $ 261,724 5 278,662 S 286,782 $ 292,238 $ 5,456 

Other Salaries     

Educational Aides S 5,660 S 5,896 S 6,219 S 6,454 S 235 
Part-time/Substitutes 7,409 7,873 8,296 8,155 (141)
Severance/Sick Leave Conversion 3,911 4,339 4,032 4,921 889 
Overtime/Coaches/Other 1,436 2,327 2,816 3,763 947 

TOTAL S 18,416 S 20,435 5 21,363 $ 23,293 5 1,930 

Other Personnel Costs (1) $ 36,084 $ 42,486 $ 50,608 $ 58,308 S 7,700 

Other Employee Expenses S 769 S 824 S 915 S 998 S 83 

TOTAL PERSONNEL 5 316,993S 342,407 5 359,668 5 374,837 5 15,169 
 

(1) Includes City contribution for FICA, pension, unemployment, worker's compensation, and all other health and welfare benefits. 



EDUCATION FUND 
--CONTINUED-- 

INSTRUCTIONAL MATERIAL: 

ACTUAL 
FISCAL 1990 

ACTUAL 

FISCAL 1991 

BUDGETED 
FISCAL 1992 

RECOMMENDED 

FISCAL 1993 

FISCAL 1992 
TO FISCAL 1993 

CHANGE 

Textbooks/Library Books 5 2,236 5 4,924 5 5,283 5 5,363 5 80 
Classroom Supplies & Equipment 2,733 2,941 3,705 7,412 3,707 
Testing Material 237 281 375 409 34 

TOTAL INSTRUCTIONAL MATERIAL 5 5,206 5 8,146 5 9,363 $ 13,184 S 3,821 

CONTRACTUAL SERVICES 12) 5 14,294 S 22,029 5 23,261 5 29,624 5 6,363 

PHYSICAL PLANT:      

Utilities 5 15,294 5 15,684 S 17,061 $ 18,094 5 1,033 
Property Maintenance 8,123 7,906 8,959 9,793 834 

CI 
... Equipment S Equipment Maintenance 2,068 2,622 2,421 2,646 225 

S 25,485 5 26,212 5 28,441 5 30,533 5 2,092 w TOTAL PHYSICAL PLANT 

ADMINISTRATIVE SUPPLIES, EQUIPMENT S SERVICES 5 1,486 5 2,248 5 1,856 S 2,015 5 159 

DATA PROCESSING EQUIPMENT, SOFTWARE, & SERVICES S 1,176 5 899 5 3,148 5 8,072 5 4,924 

TRANSPORTATION S 7,920 S 8,202 5 8,520 S 13,336 S 4,816 

CROSSING GUARDS (3) 5 2,975 5 0 5 0 $ 0 5 0 

INDIRECT COST RECOVERY FROM GRANTS: $ 12,245) S 12,826) S (2,986) S (3,387) S (401) 

GRAND TOTAL 5 373,290 5 407,317 $ 431,271 S 468,214 5 36,943 

 

(2) Includes tuition paid for non-public placement of handicapped students, payments to other jurisdictions for students in out-of-county living 
arrangements, and other professional fees relating primarily to special education. 

(3) Funding for this function transferred to Police Department effective FY 1991. 



BALTIMORE CITY PUBLIC SCHOOLS 
Personnel Summary 

Full-Time Positions 
All Funds 

Personnel Action 
 

Direct Instruction 

FY 1992 
BUDGET 

BOARD 
ACTION RECOMMENDATIONS 

FISCAL 1993 

RECOMMENDATION 

General 5,170 107 159 5,436 

Special 1,682 13 41 1,736 

Vocational 315 2 0 317 
Other 231 51 (3) 279 

 7,398 173 197 7,768 

Support Services     

Student Services 95 5 0 100 

Food Service 274 0 0 274 

Transportation 91 1 (19) 73 

Facilities 1,208 0 (49) 1,159 
School Police 124 0 0 124 

 
1,792 6 (68) 1,730 

Administration (1) 449 2 (2) 449 

 
9,639 181 127 9,947 

 

These categories are used by local education agencies to report personnel and financial data to the Maryland State Department of Education. 

(1) The Superintendent's reorganization plan calls for a reduction of $1.65 million in administrative positions. These positions, which have 

not yet been identified, are not included in this summary. 



BALTIMORE CITY PUBLIC SCHOOLS 

PUPIL ENROLLMENT 

 
REPORTED TO STATE BCPS 

PROJECTION 

9/30/91 
TO 

9/30/92 
 9/30/90 9/30/91 9/30/92 CHANGE 

Pre-Kindergarten 4,667 5,294 5,294 0 
Kindergarten 8,843 8,996 11,042 2,046 

Grade 1 - Grade 5 48,728 48,988 49,211 223 

Grade 6 - Grade 8 23,824 24,310 25,328 1,018 
Grade 9 - Grade 12 22,170 22,737 23,068 331 

Total 
Enrollment 

108,232 110,325 113,943 3,618 

Full-Time Equivalent 99,125.5 100,521 103,128 2,607 

 

The State Department of Education uses the 9/30/91 enrollment data to compute Basic Current Expense (BCE) aid for Fiscal 1993. The BCE 

formula uses full-time equivalent enrollment (FTE). Students enrolled in grades 1-12 count as 1 FTE. Kindergarten students count as .5 and 

pre-kindergarten students do not count. 



COMPARATIVE ANALYSIS - PER PUPIL COST OF ADMINISTRATION 

 
FY 1987 R FY 1988 R FY 1989 R FY 1990 R FY 1991 R

Statewide average $ 179.10 - $ 190.73 - $ 202.45 
 

' 
S 211.49 

- $ 218.64 -

Baltimore City $ 137.58 18 $ 145.68 19 $ 155.02 21 S 150.56 22 $ 151.14 22

Baltimore Metropolitan-area Counties 
         

Baltimore $ 170.37 12 $ 168.62 14 $ 182.12 16 S 196.79 15 S 198.67 16
Anne Arundel $ 158.96 14 $ 164.65 16 $ 169.43 19 $ 184.44 19 $ 195.50 17
Harford $ 104.80 24 $ 110.52 23 $ 119.21 24 S 126.21 24 S 137.74 23
Howard S 260.78 2 S 306.97 2 S 318.44 2 S 293.78 3 $ 371.02 1
Carroll S 136.65 19 $ 159.74 17 S 193.12 12 S 217.12 11 $ 232.52 8

Washington D.C.-area Counties 
         

Montgomery S 310.12 1 $ 313.29 1 $ 319.21 1 S 321.02 1 S 302.70 3
Prince George's $ 158.64 15 S 185.60 10 $ 195.05 11 S 208.74 13 S 223.22 11

 

R = Statewide rank. 

The category of administration includes expenditures for the general regulation, direction, and control of the school system and its instructional programs. 
Activities in this category generally involve the formulation and execution of educational or financial policy for the school system as a whole, not the 
administration of a single building or narrow phase of school activity. All figures are reported to the Maryland State Department of Education which 
publishes the data shown above. 



CITY OF BALTIMORE; MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: BOARD OF SCHOOL COMMISSIONERS PROGRAM NUMBER: 728 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
  

I SALARIES . $ 86,530 $ 91,712 $ 95,956 $ 92,527 

2 OTHER PERSONNEL COSTS .....  15,159 17,632 20,431 19.634 

3
CONTRACTUAL SERVICES. 168.152 122,315 168.295 165.295 

4 MATERIALS AND SUPPLIES. 17,982 19.700 18,725 18.725 

5 EQUIPMENT 1,309 0 0 0 

TOTAL OBJECTS. 

$ 289,132 $ 251,359 $ 303,407 $ 296,181 

EXPENDITURES BY ACTIVITY: 

   

000 BOARD OF SCHOOL COMMISSIONERS. 289.132 251.359 

303.407 

296.181 

TOTAL ACTIVITIES 289,132 $ 251,359 303.407 S 296,181 

 

EXPENDITURES BY FUND: 

EDUCATION $ 289.132 $ 251,359 $ 303,407 $ 296 181 

TOTAL FUNDS 289,132 $ 251.359 S 303.407 $ 296.181 



CITY OF BALTIMORE; MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: OFFICE OF THE SUPERINTENDENT PROGRAM NUMBER. 729 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

I SALARIES .... S 1,080.229 $ 317,708 $ 1,042.341 $ 1 078,693 

2 OTHER PERSONNEL COSTS ....  
106 

108,567 96.217 131.113 123,403 
3 CONTRACTUAL SERVICES. 233,647 354,527 242,950 262,950 

4 MATERIALS AND SUPPLIES 58,736 62,828 76.925 76,925 

5 EQUIPMENT 10 
10,639 27,490 25,000 25,000 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS. 20,399 22,484 23.296 23,298 

 TOTAL OBJECTS. $ 1,510,217 $ 881.254 

$ 1,541,625 

$ 1,590,267 

 

EXPENDITURES BY ACTIVITY: 

    

000 OFFICE OF THE S U P E R I N T E N D E N T . .  ... , ... S 1,510,217 S 881,254 $ 1.541,625 $ 1.590,267 

TOTAL ACTIVITIES $ 1,510.217 $ 881.254 $ 1.541,625 $ 1,590,267 

EXPENDITURES BY FUND: 

    

EDUCATION. $ 1,510,217 $ 881,254 $ 1,472.036 S 1,522,634 
FEDERAL 0  69.589 67.633 

TOTAL FUNDS $ 1,510.217 S 881.254 $ 1.541.625 $ 1.590.267 



CITY OF BALTIMORE; MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: PLANNING, RESEARCH, AND EVALUATION PROGRAM NUMBER: 731 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES.  ..................................................  $ 1,169,188 $ 522,068 $ 1,479,320 $ 1,428.762

2 OTHER PERSONNEL COSTS 133.153 183,486 207.555 191,374

3
CONTRACTUAL SERVICES.. 464,803 995,839 1.036.416 1,053.908 

4 MATERIALS AND SUPPLIES. 11,954 107,863 60,550 60,550

5 EQUIPMENT . 22.792 50,000 56.500 56.500 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 8,682 9,822 10.887 10.887 

0 TRANSFERS. . . 407,135- 486,546- 843,373- 843.373- 

TOTAL OBJECTS. 

$ 1,403,437 

$ 1,382,532 $ 2,007,855 

$ 1,958,608

EXPENDITURES BY ACTIVITY: 

   

000 PLANNING, RESEARCH, AND EVALUATION $ 1.403,437 $ 1,382,532 $ 2,007,855 $ 1.958,608

TOTAL ACTIVITIES. 

$ 1,403,437 

$ 1.382.532 $ 2.007,855 

$ 1,958,608

 

EXPENDITURES BY FUND: 

EDUCATION $ 934.089 $ 782.933 S 1.028.133 S 994.231 

FEDERAL 466.208 596.771 977.096 961.751 

STATE 893 912 710 710 

SPECIAL 2,247 1,916 1,916 1.916 

TOTAL FUNDS. $ 1,403,437 S 1,382,532 S 2.007.855 S 1,958.608 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: CURRICULUM DEVELOPMENT PROGRAM NUMBER: 732 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. $ 1 539,739 $ 2,392,995 $ 2.330,816 $ 2.178,581 

2 OTHER PERSONNEL COSTS. 199.658 171,740 296,682 286,986 

3 CONTRACTUAL SERVICES.. 537.225 394,369 532,351 527,351 

4 M A T E R I A L S  A N D  SUPPLIES 376,515 732,490 730,143 730,143 

5 EQUIPMENT .. .. 
47,861 

1,720 
75,460 75,460 

7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS.  ....  8,062 9.691 10,883 10,883 

TOTAL OBJECTS .. $ 2,709.060 $ 3,703,005 $ 3.976,335 $ 3,809,404 

 
 

EXPENDITURES BY ACTIVITY: 

000 CURRICULUM DEVELOPMENT 

TOTAL ACTIVITIES 

$  2,709,060 $ 3.703,005 $ 3,976.335 $ 3,809,404 

$  2.709.060 $ 3,703.005 $ 3,976,335 $ 3.809.404  

EXPENDITURES BY FUND: 

EDUCATION $ 1,572,647 $ 2,988.849 $ 2.488,364 $ 2.429,141 

FEDERAL 1,078,002 714,156 1.487,971 1,380.263 

STATE 53.891 
0 0 

0 

SPECIAL 4,520 0 0 0 

TOTAL FUNDS 

$ 2,709.060 $ 3,703,005 $ 3,976.335 $ 3,809,404 



CITY OF BALTIMORE; MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: ELEMENTARY SCHOOL MANAGEMENT PROGRAM NUMBER: 741 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES $ 469,195 $ 501,396 $ 486,269 $ 469,976 

2 OTHER PERSONNEL COSTS 61,008 61,227 50,910 47,357 

3 
CONTRACTUAL SERVICES 7,695 8,027 16,463 16,463 

4 MATERIALS AND SUPPLIES. 4,931 14,186 10,150 10 150 

5 EQUIPMENT 
1,708 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 3,676 4,159 3,629 3,629 

TOTAL OBJECTS $ 548,213 $ 588,995 $ 567,421 $ 547.575 

 
EXPENDITURES BY ACTIVITY: 

000 ELEMENTARY SCHOOL MANAGEMENT $ 548.213 $ 588,995 $ 567.421 $ 547.575 

TOTAL ACTIVITIES $ 548,213 $ 588,995 $ 567,421 $ 547,575 

EXPENDITURES BY FUND: 

EDUCATION $ 489.067 $ 530.707 $ 552.421 $ 532.575 

FEDERAL 0 0 15,000 15,000 

STATE 59.146 58.288 0 0 

TOTAL FUNDS $ 548.213 $ 588,995 $ 567.421 $ 547.575 



CITY OF BALTIMORE: MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: SECONDARY SCHOOL MANAGEMENT PROGRAM NUMBER: 742 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES. $ 369,443 $ 485,646 $ 479,956 S 532,539

2 OTHER PERSONNEL COSTS 43,575 69,106 65,776 62,790

3 CONTRACTUAL SERVICES 23,600 26,171 21,734 21 734

4 MATERIALS AND SUPPLIES 4,820 9,300 4,849 4,849

5 EQUIPMENT ..... 744 1,000 0 0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS . ..... . 0 475 60,271- 533

0 TRANSFERS 28,106- 62,350- 0 60,804-

TOTAL OBJECTS $ 414,076 $ 529,348 S 512,044 $ 561,641 

 
EXPENDITURES BY ACTIVITY: 

000 SECONDARY SCHOOL MANAGEMENT 414,076 $ 529,348 $ 512.044 $ 561,641 

TOTAL ACTIVITIES $ 414,076 $ 529,348 $ 512.044 $ 561.641 

EXPENDITURES BY FUND: 

EDUCATION $ 356,885 $ 478,609 $ 463,815 $ 535.142 

FEDERAL 4.431 
0 0 0 

STATE 15,649 
0 0 0 

SPECIAL 37 111 50,739 48.229 26.499 

TOTAL FUNDS 

414,076 S 529.348 $ 512,044 $ 561,641 



CITY OF BALTIMORE; MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: GENERAL INSTRUCTION PROGRAM NUMBER: 743 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES . $199,325,493 $202,135,748 $216,759,448 $210,968.174

2 OTHER PERSONNEL COSTS . 29,724,187 34,020,131 41,652,543 42,109,670

3 CONTRACTUAL SERVICES.. 6,768.731 11,135.075 6,300,249 7,717,220

4 MATERIALS AND SUPPLIES 9,145,054 9,373,603 13,949,999 14,749,999

5 EQUIPMENT. . 1,196,820 3,506,315 1,508,787 7.051,390

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 1,983,528 2,129.400 1,692,995 2.347,945

0 TRANSFERS 1,490,209- 976,221- 0 654,950-

TOTAL OBJECTS $246,653.604 $261,324,051 $281,864,021 $284,289 448

 
000 

EXPENDITURES BY ACTIVITY 

GENERAL INSTRUCTION. 

TOTAL ACTIVITIES 

EXPENDITURES BY FUND: 

EDUCATION 

FEDERAL 

STATE 

SPECIAL 

TOTAL FUNDS. 

$246.653,604 $261,324,051 $281.864,021 $284.289.448 

$246,653,604 

$198,122.870 

39.497,964 

8.458,075 

574,695 

$261,324,051 

$209,284.741 

42,031.033 

9.106.951 

901,326 

$281,864,021 

S224.294,141 

46.810.421 

9,630,518 

1,128.941 

$284.289,448 

$225.128.322 

47.246,504 

10.742.353 

1.172,269 

$246.653,604 $261,324,051 $281,864,021 $284.289.448 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: OTHER INSTRUCTIONAL SERVICES PROGRAM NUMBER: 744 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL •993 

EXPENDITURES BY OBJECT: 

1 SALARIES.  ...................... $ 9,558,973 $ 9,785,646 $ 10,489,987 $ 9.988,534 

2 
OTHER PERSONNEL COSTS .....  1,057,782 1,483,916 1,543,140 1,465,191 

3 CONTRACTUAL SERVICES. 140,364 182,139 182,139 182,139 

4 MATERIALS AND SUPPLIES . . 100 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.  ................  81,835 92,589 102,974 102,974 

 TOTAL OBJECTS. $ 10,839,054 $ 11,544,290 $ 12,318,240 $ 11,738,838 

 
 

EXPENDITURES BY ACTIVITY: 

000 OTHER INSTRUCTIONAL SERVICES 

TOTAL ACTIVITIES 

$ 10.839.054 $ 11,544,290 $ 12,318,240 $ 11.738,838 

$ 10.839,054 $ 11.544,290 $ 12,318,240 $ 11.738,838  

EXPENDITURES BY FUND: 

 

EDUCATION . $ 9,199,334 $ 9.469,429 $ 10,240,777 $ 9,907,827 

FEDERAL 42,679 40,284 48,914 46,925 

STATE 1,572.905 1,998,764 1.997,425 1.754,167 

SPECIAL 24,136 35,813 31.124 29,919 

TOTAL FUNDS $ 10,839,054 $ 11,544,290 

$ 12,318.240 $ 11.738,838 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: FIELD INSTRUCTIONAL SERVICES PROGRAM NUMBER: 745 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ...............................................  $ 1,489,272 $ 1,527,151 $ 1,635,260 $ 1,568,839 

2 OTHER PERSONNEL COSTS .........................  192,577 268,819 239,781 229,358 

3 CONTRACTUAL SERVICES. 88,107 108,807 193,483 185,483 

4 MATERIALS AND SUPPLIES.. 59,549 258,100 424,304 424.304 

5 EQUIPMENT.... 2,554 2,000 2,000 2,000 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS. 13,213 14,949 15,116 15,116 

TOTAL OBJECTS .....  $ 1,845,272 $ 2,177,826 2,509,944 $ 2,425,100 

 

EXPENDITURES BY ACTIVITY: 

000 FIELD INSTRUCTIONAL SERVICES. 

TOTAL ACTIVITIES. . 

$ 1,845,272 $ 2,177,826 $ 2,509,944 $ 2,425 t00 

$ 1.845,272 $ 2,177,826 $ 2.509,944 $ 2,425,100  

EXPENDITURES BY FUND: 

EDUCATION. . $ 1,586,396 S 1,525,459 $ 1,564.652 $ 1,495,513 

FEDERAL . 250.666 590,210 945,292 929.587 

STATE. 8.210 62.157 0 0 

TOTAL FUNDS... $ 1,845,272 S 2,177,826 S 2,509,944 $ 2.425,100 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM. STUDENT SERVICES PROGRAM NUMBER: 746 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES .......................................................  $ 3,438.021 $ 3,671,947 $ 3,848,901 $ 3,668,006 

2 OTHER PERSONNEL COSTS .............  460,548 459,384 712,399 
707,211 

3 CONTRACTUAL SERVICES ......  248,142 139.829 113,780 174,220 

4 MATERIALS AND SUPPLIES . 33,058 98,037 90,814 90,814 

5 
EQUIPMENT ............................  8.795 8,464 4,442 4.442 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 20,707 23.428 26.439 26.439 

TOTAL OBJECTS. 

$ 4.207,271 

$ 4,401.089 $ 4,796,775 $ 4,671,132 

 
000 

EXPENDITURES BY ACTIVITY: 

STUDENT SERVICES.. 

TOTAL ACTIVITIES. 

EXPENDITURES BY FUND: 

EDUCATION. 

FEDERAL 

STATE 

SPECIAL 

TOTAL FUNDS. 

$ 4,207,271 $ 4,401,089 $ 4,796.775 $ 4 671 132 

$ 4,207,271 

$ 3.603.658 

237.976 

211.771 

153,866 

$ 4,401.089 

$ 3.972.987 

250,236 

121,688 

56,178 

$ 4.796.775 

$ 4.117.513 

301.602 

316.841 

60,819 

$ 4,671,132 

$ 3.890.174 

268.486 

272.046 

240,426 

$ 4.207.271 $ 4,401.089 $ 4.796,775 $ 4.671,132 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: SPECIAL EDUCATION SERVICES PROGRAM NUMBER: 751 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES ..............................................  $ 2,873,430 $ 2,814,233 $ 2,985,680 $ 2,924,072 

2 OTHER PERSONNEL COSTS ................................  486,332 481,241 620,487 604,371 

3 CONTRACTUAL SERVICES ...  339,388 488,589 497,793 497,793 

4 MATERIALS AND SUPPLIES. 128,128 126,680 161,423 161,423 

5 EQUIPMENT .. . .. ..... 11,459 11,000 21,646 21,646 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 21,164 23,947 26,630 26.630 

TOTAL OBJECTS.... $ 3,839,901 $ 3,945,690 $ 4,313,659 $ 4,235,935 

 
 

EXPENDITURES BY ACTIVITY: 

000 SPECIAL EDUCATION SERVICES. 

TOTAL ACTIVITIES... 

$ 3,839,901 $ 3,945,690 $ 4,313,659 $ 4,235.935 

$ 3,839,901 $ 3,945,690 $ 4,313.659 $ 4.235,935  

EXPENDITURES BY FUND: 

EDUCATION. $ 2,701.862 $ 2.862,637 $ 2,825,711 $ 2,726.679 

FEDERAL 1,118,851 1,083,053 1,487.948 1.509.256 

SPECIAL 19,188 0 0 0 

TOTAL FUNDS 

$ 3,839,901 $ 3,945,690 4,313.659 $ 4,235.935 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: VOCATIONAL AND ADULT/ALTERNATIVE PROGRAMS MANAGEMENT PROGRAM NUMBER: 752 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ...............................................................  $ 1 220,432 $ 944,924 $ 939,231 $
 917,476 

2 OTHER PERSONNEL COSTS ..................................................  205,175 131,192 177,457
 170,998 

3 CONTRACTUAL SERVICES ...................................................  218,368 21,294 162,673
 162.673 

4 MATERIALS AND SUPPLIES 58,378 15,125 11,240 11,240 

5 EQUIPMENT. 0 780 4,763 4,763 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................................  6,177 7,102 7,603
 7,603 

TOTAL OBJECTS. S 1,708.530 $ 1,120,417 S 1,302,967 $ 1,274,753 

EXPENDITURES BY ACTIVITY: 

000 VOCATIONAL AND ADULT/ALTERNATIVE PROGRAMS MANAGEMENT S 1,708.530 $ 1,120,417 $ 1,302,987 $ 1.274,753 

TOTAL ACTIVITIES.. $ 1,708.530 $ 1.120,417 S 1,302,967
 $ 1.274,753 

EXPENDITURES BY FUND: 

EDUCATION.. $1,034,311 $ 962,451 $ 912.630 $ 866.388 

FEDERAL 594,150 86.848 335.165 353.113 

STATE 80.069 71,118 55,172 55.252 



TOTAL FUNDS... S 1,708.530 S 1.120,417 $ 1.302,967 S 1.274,753 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: COMPENSATORY SERVICES MANAGEMENT PROGRAM NUMBER: 753 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES. $ 2,197.801 $ 2.104,525 $ 1,972,650 $ 2,011,115 

2 OTHER PERSONNEL COSTS. 519,898 540,180 599.082 597.643 

3 CONTRACTUAL SERVICES. 133,572 121,521 258,222 258.222 

4 MATERIALS AND SUPPLIES. 391,965 82,000 178,920 178,920 

5 EQUIPMENT .. .... 35.751 528 62,000 62.000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 20,901 23,363 25.917 25.917 

TOTAL OBJECTS. $ 3.299.886 $ 2,872,115 $ 3,096.791 $ 3,133.817 

 
EXPENDITURES BY ACTIVITY: 

000 COMPENSATORY SERVICES MANAGEMENT $ 3.299.886 $ 2.872,115 $ 3,096,791 $ 3,133.817 

TOTAL ACTIVITIES. S 3,299,886 $ 2,872.115 $ 3.096.791 $ 3,133.817 

EXPENDITURES BY FUND: 

EDUCATION. $ 240,603 $ 224,767 $ 204,892 $ 194.869 

FEDERAL 1,914,156 2,016,403 2,410.735 2.384.482 

STATE 1,145.127 630,945 481.164 554.466 

TOTAL FUNDS ......  $ 3,299,886 $ 2,872,115 $ 3.096.791 $ 3.133.817 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM VOCATIONAL INSTRUCTION PROGRAM NUMBER: 754 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES.  ........................  $ 11.407,987 $ 11,742,355 $ 12,487,687 $ 11,898,758 

2 
OTHER PERSONNEL COSTS .......................................  1,522,858 1,880,286 2,132,120 2,034,089 

3 CONTRACTUAL SERVICES.. 153,106 448,112 123.114 123,114 

4 MATERIALS AND SUPPLIES .......................  166,138 258,674 312,488 312,488 

5 
EQUIPMENT  .......................  

252,516 
1,279,571 1,743,891 2,259,891 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 117,806 106,822 78,545 119,165 

0 TRANSFERS..., .. . 40,410- 47,109- 0 40,620- 

TOTAL OBJECTS.. 13,580,001 $ 15,668,711 $ 16,877.845 $ 16,706,885 

 
 

EXPENDITURES BY ACTIVITY: 

000 VOCATIONAL INSTRUCTION 

TOTAL ACTIVITIES 

$ 13,580.001 $ 15,668,711 $ 16,877,845 $ 16,706,885 

$ 13,580,001 $ 15,668,711 $ 16,877,845 $ 16.706.885  

EXPENDITURES BY FUND: 

EDUCATION. $ 11,880.209 $ 12.676,001 $ 13,846.410 $ 13,723,788 

FEDERAL 1,080,595 2.351,354 2.300,769 2,188,463 

STATE 619,197 641,356 730,666 794,634 

TOTAL FUNDS. 

$ 13.580,001 $ 15.668,711 $ 16,877,845 $ 16,706,885 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: ADULT/ALTERNATIVE INSTRUCTION PROGRAM NUMBER: 755 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. $ 4,548,058 $ 4,522,555 $ 6,163,609 $ 6,174,041 

2 OTHER PERSONNEL COSTS. 611,959 542,514 1,058,794 1,012,316

3 CONTRACTUAL SERVICES.. 112,122 85,623 112,867 612.867 

4 MATERIALS AND SUPPLIES 96,939 75,417 85.381 85.381 

5 EQUIPMENT . . 82,634 13,442 91.624 91.624 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 20,789 22,788 433,814- 26,638

0 TRANSFERS 549,302- 553,303- 0 520.677- 

 TOTAL OBJECTS. $ 4.923,199 $ 4,709,036 $ 7,078,461 $ 7,482,190

 
 

EXPENDITURES BY ACTIVITY: 

000 ADULT/ALTERNATIVE INSTRUCTION 

TOTAL ACTIVITIES 

$ 4,923,199 $ 4,709,036 $ 7,078,461 $ 7,482.190 

4,923,199 $ 4,709,036 $ 7.078 461 $ 7 482 190  

EXPENDITURES BY FUND: 

EDUCATION $ 4.744,370 $ 4,605,077 $ 6.372.017 $ 6.782,436 

FEDERAL 67.039 29,169 662,119 655.429 

STATE 111,790 /4.790 44.325 44,325 

TOTAL FUNDS. $ 4,923,199 $ 4,709,036 7,078.461 $ 7.482,190 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: SPECIAL INSTRUCTION PROGRAM NUMBER: 756 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES. $ 80,028,989 $ 62,482.134 $ 64,585,557 $ 62,410,384 

2 OTHER PERSONNEL COSTS ...................  8.308,533 9.285,624 11,391,230 11,157,867 

3 CONTRACTUAL SERVICES ...... . .........   . .. 2.915,100 2,555.312 3,321,830 3,321,830 

4 MATERIALS AND SUPPLIES ......................  552,575 342,375 362,018 362,018 

5 EQUIPMENT. 102,571 70,472 52,860 52.860 

7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ......  18,761,757 19,454,491 21,335.949 24.985,949 

 TOTAL OBJECTS ....................................  $ 90,669,505 $ 94,170,408 $101,049,444 $102,290,908 

 

EXPENDITURES BY ACTIVITY: 

    

000 SPECIAL INSTRUCTION... $ 90,669,505 $ 94,170,408 $101,049,444 $102,290,908 

TOTAL ACTIVITIES. $ 90.669.505 $ 94.170,408 

$101,049.444 $102.290.908 

 

EXPENDITURES BY FUND: 

EDUCATION $ 86,677,770 $ 89,608,048 $ 96,152.401 $ 97.565.657 

FEDERAL 3,545.492 4,148,278 4 461,782 4,275,158 

STATE 401,778 399,082 423,811 438.643 

SPECIAL 44,465 15,000 11,450 11,450 

TOTAL FUNDS $ 90,669.505 $ 94,170.408 $101,049,444 $102,290,908 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: SPECIAL VOCATIONAL INSTRUCTION PROGRAM NUMBER: 757 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. ' $ 3,200,320 $ 3,391,971 $ 4,830,544 $ 4.747,052 

2 OTHER PERSONNEL COSTS.. 493,455 484,970 913,680 873,938 

3 CONTRACTUAL SERVICES 17,178 3,722 4.762 4,762 

4 MATERIALS AND SUPPLIES 30,913 7,254 10.071 10,071 

5 EQUIPMENT 3,423 1,024 3,100 3.100 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 10,095 25,005 27,383 27,383 

TOTAL OBJECTS $ 3,755,384 $ 3,913,946 $ 5,789,540 $ 5,666,306 

 
EXPENDITURES BY ACTIVITY: 

000 SPECIAL VOCATIONAL INSTRUCTION $ 3,755.384 $ 3,913,946 $ 5,789,540 $ 5.666,306 

TOTAL ACTIVITIES $ 3,755,384 $ 3,913.946 $ 5.789.540 $ 5,666.306 

EXPENDITURES BY FUND: 

EDUCATION $ 3,430.464 $ 3.590,184 $ 5.313.847 $ 5,151,778 

FEDERAL 308.932 304,201 451,359 495,851 
STATE 15.988 19,561 24.334 18.677 

TOTAL FUNDS 

$ 3.755,384 $ 3.913,946 $ 5.789.540 $ 5.666.306 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: GIFTED AND TALENTED INSTRUCTION PROGRAM NUMBER: 758 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

t SALARIES $ 2,067.164 S 2.088,963 $ 2.229.462 $ 2,129,606 

2 OTHER PERSONNEL COSTS ...........  
205,754 230,408 290,007 270.507 

3 CONTRACTUAL SERVICES.. 10,930 6.547 8.319 8,319 

4 MATERIALS AND SUPPLIES. 39,702 61,992 58,977 58,977 

5 EQUIPMENT . 
10,447 450 1,800 1.800 

7 GRANTS. SUBSIDIES. AND CONTRIBUTIONS . 5,665 17,072 18,924 18.924 

TOTAL OBJECTS... $ 2,339,662 $ 2,405,432 $ 2.607,489 $ 2,488.133 

 
EXPENDITURES BY ACTIVITY: 

000 GIFTED AND TALENTED INSTRUCTION. $ 2.339,652 $ 2,405,432 $ 2,607.489 $ 2.488,133 

TOTAL ACTIVITIES $ 2.339,662 $ 2,405,432 $ 2.607.489 $ 2,488,133 

EXPENDITURES BY FUND: 

EDUCATION $ 2.244,287 $ 2,329.940 $ 2.523,489 $ 2.404,133 
FEDERAL 95.375 75,492 84,000 84,000 

TOTAL FUNDS $ 2.339,662 $ 2.405.432 $ 2.607,489 $ 2.488.133 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: MANAGEMENT SERVICES ADMINISTRATION PROGRAM NUMBER: 761 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL

 199
1 

FISCAL 

BUDGETED 

1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. . $ 101,393 8 102,734 $ 106.504 $ 102,421 

2 OTHER PERSONNEL COSTS .. 14,784 15,478 19,502 18,580 

3 CONTRACTUAL SERVICES. 4:823 9,995 9.995 9 . 9 9 5  

4 MATERIALS AND SUPPLIES.. 1,328 973 973 973 

5 EQUIPMENT 0 1,400 1,400 1,400 

TOTAL OBJECTS S 122,308 $ 130,580 $ 138.374 $ 133,349 

 
EXPENDITURES BY ACTIVITY: 

000 MANAGEMENT SERVICES ADMINISTRATION • 122.308 $ 130,580 $ 138,374 $ 133,349 

TOTAL ACTIVITIES • 122,308 $ 130,580 $ 138.374 $ 133,349 

EXPENDITURES BY FUND: 

EDUCATION 122,308 S 130,580 $ 138.374 $ 133,349 

TOTAL FUNDS • 122.308 $ 130,580 $ 138,374 $ 133,349 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: FOOD SERVICES PROGRAM NUMBER: 762 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES..... $ 9,958.824 $ 9,864,694 $ 10.213,275 $ 9,887.440 

2 
OTHER PERSONNEL COSTS . ............ 3,712.391 4,395,611 4.385,268 4,601,103 

3 CONTRACTUAL SERVICES. 
852,811 761,052 948,513 963,513 

4 MATERIALS AND SUPPLIES. 9.788.065 10,003,100 9,864.200 9,959,200 

5 EQUIPMENT ........  
15.144 0 33,000 33,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 54,203 82.910 93,091 93,091 

TOTAL OBJECTS $ 24,381,438 $ 25,107.367 $ 25.537,347 $ 25,537,347 

 
EXPENDITURES BY ACTIVITY: 

000 FOOD SERVICES.. $ 24,381,438 S 25.107,367 $ 25.537.347 S 25,537,347 

TOTAL ACTIVITIES $ 24,381,438 $ 25,107,367 $ 25.537.347 $ 25,537.347 

EXPENDITURES BY FUND: 

EDUCATION S 49.137 $ 45.000 $ 45.000 $ 45.000 

FEDERAL 16,899.276 17,332.554 18 462.823 18,462.823 

STATE 2,593,527 2,588,192 
1.980.363 

1,980,363 

SPECIAL 4,839,498 5.141,621 5.049,161 5,049.161 

TOTAL FUNDS. 

$ 24,381,438 $ 25,107,367 $ 25,537,347 S 25.537,347 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: FISCAL MANAGEMENT PROGRAM NUMBER: 763 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES.. $ 1,050,340 $ 1,124.048 $ 1.094.523 $ 1,045.603 

2 OTHER PERSONNEL COSTS. . . . . . . . . . .  . . .  215,633 284,897 233,383 225,840

3 CONTRACTUAL SERVICES. 338,771 389,041 385,245 385.245

4 MATERIALS AND SUPPLIES. 14,147 12,100 15,895 15,895 

5 EQUIPMENT 936 7,300 45,260 45.260

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS.. 6,414 8,937 
9,925 

9,925

0 TRANSFERS 293,849- 335,003- 338.914- 338,914-

TOTAL OBJECTS $ 1,332,392 $ 1,451,118 $ 1,445.297 $ 1,388,854 

 

EXPENDITURES BY ACTIVITY: 

000 FISCAL MANAGEMENT 

TOTAL ACTIVITIES 

S 1,332,392 $ 1,451,118 $ 1,445,297 $ 1,388.854 

$ 1,332,392 $ 1.451,118 $ 1,445,297 $ 1,388.854  

EXPENDITURES BY FUND: 

EDUCATION $ 828,384 $ 868,384 $ 868,250 S 819.210 

FEDERAL 502,053 581,415 575.239 587,838 

STATE 582 0 489 489 

SPECIAL 1,373 1,319 1,319 1,319 

TOTAL FUNDS. 

S 1,332,392 $ 1,451,118 $ 1.445.297 $ 1,388.854 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: TRANSPORTATION PROGRAM NUMBER. 764 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ......................................................  $ 2,046,852 S 2,140,419 $ 2,015,485 $ 1,935,485

2 OTHER PERSONNEL COSTS .......................................  898,229 815,355 764,695 764,695

3 CONTRACTUAL SERVICES .......................  27,491,224 28,755,346 28,722,755 33,388.755

4 MATERIALS AND SUPPLIES .....................................  266,542 286,625 252,956 252,956

5 EQUIPMENT ...................................  84,233 
0 200,000 200,000

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ....................  
877,114 991,992 1,120,604 1,120.604

0 TRANSFERS ..............  7,539,745- 7,997,794- 8,228,792- 12.814,792-

 

TOTAL OBJECTS., 

EXPENDITURES BY ACTIVITY: 

$ 23,924,449 $ 24,991,943 $ 24,847,703 $ 24,847,703

000 TRANSPORTATION. S 23,924,449 S 24.991,943 S 24,847,703 $ 24,847,703

TOTAL ACTIVITIES $ 23,924,449 $ 24.991,943 $ 24.847,703 $ 24,847,703

EXPENDITURES BY FUND: 

   

EDUCATION. $ 8,016,977 $ 8,519.395 $ 8,750.292 $ 13.336.292

MOTOR VEHICLE . 3,654,000 
3,654.000 3.654,000 3,654,000

FEDERAL 708,091 530.833 566.685 586,685

STATE 11,545,381 12,287.715 11,876.726 7.290,726

TOTAL FUNDS.. $ 23,924.449 $ 24,991,943 $ 24,847,703 S 24,847,703



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: PROCUREMENT PROGRAM NUMBER: 765 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES.... $ 1,105,397 $ 1 118,727 $ 1,099,811 $ 1,056,320 

2 OTHER PERSONNEL COSTS ....................  197,934 233,823 216,385 210,243 

3 CONTRACTUAL SERVICES ..............  818,099 632,187 444,429 444,429 

4 MATERIALS AND SUPPLIES .....................  
33,485 

29,450 
34,993 34.993 

5 EQUIPMENT .....  10,706- 0 20.038 20.038 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 7,236 8,187 9,074 9,074 
0 TRANSFERS. .. 429,183- 421,847- 356.812- 356.812-

 

TOTAL OBJECTS $ 1,524,282 $ 1.800,327 S 1.487.918 S 1,418,285 

 

EXPENDITURES BY ACTIVITY: 

    

000 PROCUREMENT S 1,524,262 S 1,800,327 S 1,467,918 S 1,418,285 

 TOTAL ACTIVITIES. 

$ 1.524,262 $ 1.500.327 $ 1,467.918 S 1,416,285 

 

EXPENDITURES BY FUND: 

    

 
EDUCATION. S 1,061,588 $  1 . 1 7 6 . 8 1 9  $  1,109,708 S 1.080,075

 FEDERAL 458,762 421,056 355,934 355,934

 
S T A T E  

1,165 791 615 815

 
SPECIAL . 2,747 1,661 1,681 1.661 

 TOTAL FUNDS. 

S 1,524,282 S 1.600,327 S 1,467,918 S 1,418.285



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: DATA PROCESSING PROGRAM NUMBER: 766 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .............................................................  $ 1,796,220 $ 1,791,101 5 1,660,125 $

 1.637.550 

2 OTHER PERSONNEL COSTS' ..........................................................  232,249 309.266 270,924

 257.991 

3 CONTRACTUAL SERVICES ............................................................  1,945,582 2,070,763 2,145,985

 2,155,985 

4 MATERIALS AND SUPPLIES .........................................................  58,183 77,000 61,000

 76,000 

5 EQUIPMENT .........................................................................  419,336 474,200 900,000

 3.200,000 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS ........................................  12,176 13,776 15.272

 15.272 

8 DEBT SERVICE .....................................................................  0 0 83,954

 0 

0 TRANSFERS .................................................................  902,387- 1,007,885- 1,144,542-

 1,144,542- 

 TOTAL OBJECTS .............................................................  S 3,561,319 $ 3,728,221 $ 3,992,718

 $ 6,198,256 

EXPENDITURES BY ACTIVITY: 

000 DATA PROCESSING ............................................................  S 3,561,319 S 3,728,221 $ 3.992,718

 $ 6.198,256 

TOTAL ACTIVITIES .........................................................  $ 3.581,319$ 3,728.221 S 3.992,718

 ............................................................................ $ 6.198,256 

EXPENDITURES BY FUND: 



EDUCATION ..................................................................  $ 2.616.416$ 2,696,788$ 2,818,963

 ............................................................................. S 5.029,237 

FEDERAL ....................................................................  939,747 1,025,594 1.168,316

 ............................................................................... 1.163.580 

STATE 1,536 1,890 1,470 1,470 

SPECIAL ....................................................................  3,620 3.969 3,969

 ............................................................... 3.969 

TOTAL FUNDS ...............................................  $ 3.561.319 $ 3,728.221 $ 3.992,718 $ 6,198,256 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: FACILITIES PROGRAM NUMBER: 767 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES  ........................  $ 24.042,497 S 24,276,022 S 24,223,689 S 24.729.770 

2 OTHER PERSONNEL COSTS .......................................  6,786,555 9.216.717 B,342,415 8,021.024 

3 CONTRACTUAL SERVICES ......  19.296,883 20,824,790 22.521.940 23.478 940 

4 MATERIALS AND SUPPLIES.... 4,224,821 4,745,500 4,522,350 4,172,350 

5 EQUIPMENT ......  108,580 78,530 325,000 325,000 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS. 200,278 203.224 225,483 225.483 

8 DEBT SERVICE 190,525 0 190,525 0 

TOTAL OBJECTS.... S 54,850,138 $ 59,344,783 $ 60,351,402 $ 60,952,567 

 

EXPENDITURES BY ACTIVITY: 

000 FACILITIES... 

TOTAL ACTIVITIES. 

EXPENDITURES BY FUND: 

EDUCATION. 

S 54,850,138 S 59.344,783 S 60,351,402 $ 60.952,567 

S 54.850,138 $ 59.344,783 S 60.351.402 $ 60.952 567 

S 54.850.138 S 59.344.783 S 60.351,402 60.952.567  

TOTAL FUNDS 54.850.138 S 59,344,783 $ 60.351,402 $ 60,952.567 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: SCHOOL POLICE PROGRAM NUMBER: 768 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ......................................................  $ 3,416,655 $ 3,592,047 S 3.659,114 $ 3.520,173 

2 OTHER PERSONNEL COSTS.......................................  
852,654 1,037.662 1,021,243 1.021,243 

3 
CONTRACTUAL SERVICES.. ....... . 227,934 95,968 99,318 99.318 

4 MATERIALS AND SUPPLIES.  ......  36,737 46,119 56.500 
81,500 

5 EQUIPMENT 
128,329 

76,500 
25.000 25,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 187,621 212.27 237,464 237,464 

TOTAL OBJECTS .................  $ 4,849.930 $ 5,060,571 $ 5,098,639 $ 4,984,698 

 
EXPENDITURES BY ACTIVITY: 

000 SCHOOL POLICE $ 4,849,930 $ 5.060,571 $ 5.098.639 $ 4,984.698 

TOTAL ACTIVITIES.. $ 4,849.930 $ 5,060.571 $ 5,098.639 $ 4.984,698 

EXPENDITURES BY FUND: 

EDUCATION $ 4 768.939 $ 5.060.571 $ 5.098.639 $ 4 984,698 
FEDERAL 80.991 0 0 0 

TOTAL FUNDS 

$ 4,849.930 $ 5.060.571 $ 5,098.639 $ 4.984,698 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: LABOR RELATIONS AND HUMAN RESOURCES PROGRAM NUMBER: 769 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

1 SALARIES $ 1,812,689 $ 1,759.928 $ 2,095,761 $ 2.066,885

2 OTHER PERSONNEL COSTS .................  . ........ 303,223 280,218 348,530 334,055

3 CONTRACTUAL SERVICES .......  704,047 993,131 1,001,695 1.301,695

4 MATERIALS AND SUPPLIES.. 72,987 104,500 185,651 185,651 

5 EQUIPMENT 54,965 5,900 50,080 50,080

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 12,601 14,258 14.259 14.259

0 TRANSFERS 508,545- 624,284- 578,452- 578,452-

TOTAL OBJECTS. $ 2,451,967 

$ 2,533,649 

$ 3,117,524 $ 3,374,173

EXPENDITURES BY ACTIVITY: 

   

000 LABOR RELATIONS AND HUMAN RESOURSES. S 2.451,967 S 2,533.649 S 3.117,524 $ 3.374.173

TOTAL ACTIVITIES. $ 2.451.967 S 2,533.649 S 3.117,524 $ 3,374,173

 

EXPENDITURES BY FUND: 

EDUCATION $ 1,424,805 $ 1.648,911 $ 2.277.120 $ 2,536.997 

FEDERAL 903,163 831.060 784,359 784.359 

STATE 86,851 51,220 53.587 50,359 

SPECIAL 37,348 2,458 2.458 2,458 

TOTAL FUNDS S 2,451,967 $ 2,533,649 $ 3,117.524 $ 3.374.173 



CITY OF BALTIMORE. MARYLAND 

AGENCY: BALTIMORE CITY PUBLIC SCHOOLS 

PROGRAM: EXTERNAL RELATIONS PROGRAM NUMBER: 780 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ......................................................  $ 2,377,335 $ 2,406,692 $ 2,232,365 $ 2.267,412

2 OTHER PERSONNEL COSTS ........................................  
342,77 335,197 434,134 396.510

3 
CONTRACTUAL SERVICES ........................................  136,887 130,247 170,534 170,534

4 MATERIALS AND SUPPLIES .......................  118,820 90,766 129,200 129,200

5 
EQUIPMENT .....................................................  13,492 1,30 94,400 94,400

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.... 16,008 18,111 20,090 20,090

0 TRANSFERS ....................................  284,524- 100,000- 125,000- 125,000-

 TOTAL OBJECTS ..........  

$ 2,720,796 

S 2,882,313 $ 2,955,723 $ 2,953,146

 

EXPENDITURES BY ACTIVITY: 

   

000 EXTERNAL RELATIONS... $ 2,720,796 S 2,882.313 S 2.955,723 $ 2.953.14 

TOTAL ACTIVITIES. $ 2,720.796 $ 2.882.313 $ 2.955.723 $ 2.953,146

EXPENDITURES BY FUND: 

   

EDUCATION. S 2,647,431 $ 2,814 133 $ 2.889.029 $ 2.894.928

STATE . 70.781 68,180 66,694 58,218
SPECIAL. 2.584 0 0 0

TOTAL FUNDS... 

$ 2.720,798 $ 2,882.313 $ 2.955.723 $ 2.953.146
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Board of Elections 

P r o g r a m  1 8 0  
V o t e r  R e g i s t r a t i o n  a n d  

Conduct of Elections 

— 001-General Administration 

— 002-Voter Registration — 

003-Conduct of Elections 



BOARD OF ELECTIONS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 2,013,404 2,796,339 2,197,387 2,156,396 

AGENCY TOTAL $2,013,404 $2,796,339 $2,197,387 $2,156,396 

BOARD OF ELECTIONS -- AGENCY OVERVIEW 

The Board of Supervisors of Elections is authorized by the Public General Laws 
of Maryland. The Board, appointed for a two year term by the Governor, consists of 
three regular members and two alternates. Meetings are held at least monthly. The 
Board is empowered to make rules consistent with State laws to ensure the proper and 
efficient registration of voters and conduct of elections. 

The Administrators and staff are responsible for the 437 election precincts in 
Baltimore City, recruiting 2,500 election judges and preparing 1,300 voting machines. 
Daily activities include registration of voters by mail, in office, and in registration 
drives; answering inquires by phone, in person or by mail; and during an election year, 
filing of candidates, treasury reports, and late fees; and training judges. 

In Fiscal 1992, three elections were held. Reduced funds are recommended in 
Fiscal 1993 for activities which relate to the conduct of one election -- a presi- 

dential general. Funding is provided for advertising, delivery and removal of voting 
machines, rent for polling places, payment for election judges, and postage requirements. 
The recommended appropriation is sufficient to provide the required services. 

BOARD OF ELECTIONS -- FUNCTIONS BY PROGRAM 

PROGRAM 180: VOTER REGISTRATION AND CONDUCT OF ELECTIONS  . 
Provide for elections held in the City by: 

. Enforcing rules for elections. 

. Establishing rules for the registration of voters. 
Maintaining lists of voters and precincts. . Preparing 
supplies for elections. 
. Providing voting machines. 



BOARD OF ELECTIONS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

180 VOTER REGISTRATION AND CONDUCT OF ELECTI 2,013,404 2,796,339 2,197,387 2,156,396 

AGENCY TOTAL $2,013,404 $2,796,339 $2,197,387 $2,156,396 

BOARD OF ELECTIONS -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

 180 VOTER REGISTRATION AND CONDUCT OF ELECTI 49 0 -5 44 

 AGENCY TOTAL 49 0 -5 44 

BOARD OF ELECTIONS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 1,221,215 1,537,492 1,208,055 1,194,410 

2 OTHER PERSONNEL COSTS 122,154 271,027 261,712 251,915 

3 CONTRACTUAL SERVICES 584,205 911,670 626,070 660,021 

4 MATERIALS AND SUPPLIES 30,266 71,375 46,350 46,350 

5 EQUIPMENT 55,564 4,775 55,200 3,700 

AGENCY TOTAL $2,013,404 $2,796,339 $2,197,387 $2,156,396 



CITY OF BALTIMORE, MARYLAND 

AGENCY: BOARD OF ELECTIONS 

PROGRAM: VOTER REGISTRATION AND CONDUCT OF ELECTIONS PROGRAM NUMBER: 180 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 1,221,215 $ 1,537,492 $ 1,208,055 $ 1,194,410 

2 OTHER PERSONNEL COSTS  ....................................  122,154 271,027 261,712 251,915 

3 CONTRACTUAL SERVICES .......................................  584,205 911,670 626,070 660,021 

4 MATERIALS AND SUPPLIES .....................................  30,266 71,375 46,350 46,350 

5 EQUIPMENT 55,564 4,775 55,200 3,700 

TOTAL OBJECTS. 

$ 2,013,404 $ 2,796,339 

$ 2,197,387 $ 2,156,396 

EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION. S 498,729 $ 744,860 $ 691,038 $ 807.426 

002
VOTER REGISTRATION. 410,070 737,732 522.755 480,174 

003 CONDUCT OF ELECTIONS... 1,104,605 1,313,747 983,594 868,796 

TOTAL ACTIVITIES. $ 2.013,404 $ 2,796,339 $ 2.197,387 $ 2,156,396 

 

EXPENDITURES BY FUND:  

GENERAL 

$ 2,013,404 

$ 2,796,339 $ 2,197,387 

$ 2,156,396 

TOTAL FUNDS. $ 2,013,404 $ 2,796,339 $ 2,197,387 $ 2,156,396 
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CITY COUNCIL -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 2,709,177 2,861,420 3,050,588 3,045,918 

AGENCY TOTAL $2,709,177 $2,861,420 $3,050,588 $3,045,918 

CITY COUNCIL  -- AGENCY OVERVIEW 

The City Council was created by the City Charter as the legislative branch of the 

City government. 

The Council is headed by a President who is elected to a four year term in a city-wide 

election. Three councilpersons are elected to a four year term from each of six 

councilmanic districts, bringing the total membership of the Council to nineteen. 

The City Council President acts as Mayor when the elected Mayor is out of the City 

or temporarily disabled, and presides over the weekly Board of Estimates meetings. 

The City Council conducts weekly meetings; provides various services to constituents; 

enacts laws, including the annual Ordinance of Estimates; reviews and considers city 

expenditures and operations; confirms certain municipal officers; and holds hearings 

on topics of public interest. 

The City Council considers approximately 400 bills and issues 1,000 

ceremonial resolutions per year. The Council performs its legislative functions 

through various Standing Committees and Sub-Committees. The Department of 

Legislative Reference and the Office of Councilmanic Services provide support 

services to the City Council. 

In Fiscal 1993, a total of 22 clerk positions that are currently classified as 
full-time will be changed to part-time classification. There will be no change in the 

$2,000 to $6,500 range of compensation. 

The Agency is funded at the current level of services. 

CITY COUNCIL -- FUNCTIONS BY PROGRAM 

PROGRAM 100: CITY LEGISLATION  

. Consider and approve bills and resolutions. 

. Confirm the appointments of certain municipal officers. . 

Provide and coordinate services for City residents. . Review 

and approve the annual Ordinance of Estimates. . Review and 

approve supplementary appropriations. . Monitor City 

expenditures and agency operations. . Organize committees to 

investigate City problems. 



CITY COUNCIL  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

100 CITY LEGISLATION 2,709,177 2,861,420 3,050,588 3,045,918 

AGENCY TOTAL $2,709,177 $2,861,420 $3,050,588 $3,045,918 

CITY COUNCIL -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

100 CITY LEGISLATION 89 0 -22 67 

AGENCY TOTAL 89 0 -22 67 

CITY COUNCIL -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 1,674,973 1,825,866 1,822,993 1,822,993 

2 OTHER PERSONNEL COSTS 523,597 626,276 841,317 836,647 

3 CONTRACTUAL SERVICES 245,559 167,650 144,650 144,650 

4 MATERIALS AND SUPPLIES 40,581 33,128 33,128 33,128 

5 EQUIPMENT 145,917 130,000 130,000 130,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 78,550 78,500 78,500 78,500 

AGENCY TOTAL $2,709,177 $2,861,420 $3,050,588 $3,045,918 



CITY OF BALTIMORE, MARYLAND 

AGENCY: CITY COUNCIL 

PROGRAM: CITY LEGISLATION PROGRAM NUMBER: 100 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES.  ......  $ 1,874,973 $ 1,825,866 $ 1,822,993 $ 1,822,993 

2 OTHER PERSONNEL COSTS ............  
523,597 626,276 841,317 836,647 

3 CONTRACTUAL SERVICES .............  
245,559 

167 
167,650 144,650 144,650 

4 MATERIALS AND SUPPLIES. 40,581 33,12 33,128 33.128 

5 
EQUIPMENT... 145,917 130,000 130,000 130,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. .. ....... 78,550 78,500 78,500 78,500 

TOTAL OBJECTS.. $ 2,709,177 $ 2,861,420 $ 3,050,588 $ 3,045,918 

 

EXPENDITURES BY ACTIVITY: 

001 CITY COUNCIL $ 2,369,022 $ 2,506,645 $ 2,675.984 $ 2.672.658 
002 BOARD OF ESTIMATES. 340,155 354,775 374,604 373,260 

TOTAL ACTIVITIES.. $ 2,709,177 $ 2,861,420 

$ 3,050.588 $ 3,045.918 

 

EXPENDITURES BY FUND: 

GENERAL.. $ 2,709,177 $ 2,861,420 $ 3,050,588 $ 3,045,918 

TOTAL FUNDS. $ 2,709,177 $ 2,861,420 $ 3,050.588 $ 3,045,918 







 
a 



CITY LIFE MUSEUMS -- DOLLARS BY FUND 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 743,397 830,047 837,300 0 

AGENCY TOTAL $743,397 $830,047 $837,300 5 0 

CITY LIFE MUSEUMS -- AGENCY OVERVIEW 

Created by Ordinance to operate certain historic City facilities, the Baltimore City 
Life Museums, Inc. (BCLM) functions under the terms of an agreement between the City 
and a Board of Trustees. 

The BCLM operates the following City-owned facilities: 

o Peale Museum 
o Carroll Mansion 
o Baltimore Center for Urban Archaeology 
o Brewer's Park 
o 1840 House 
o Courtyard Exhibition Center 

A new lease and management agreement between the City Life Museums' Trustees and 
the City of Baltimore is being finalized for submission to the Board of Estimates for 
approval and implementation, July 1, 1992. The Trustees will receive a grant from the 
City and, in conjunction with private donations, will operate the Museum entirely on 
their own. This single control is expected to improve the overall operation and quality 
of the Museum's exhibits in general. The long range goal of the Trustees is to be able 
to operate the museums independent of City funds. 

An annual operating subsidy will be transferred to Program 493, Art and Culture 
Grants. 

CITY LIFE MUSEUMS -- FUNCTIONS BY PROGRAM 

PROGRAM 490: OPERATION OF CITY LIFE MUSEUMS  
. Chronicle Baltimore life through exhibit collection and preservation. . 
Operate certain historically important buildings as museums. . Operate an 
urban archaeology research center. 



CITY LIFE MUSEUMS  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

490 OPERATION OF CITY LIFE MUSEUMS 

743,397 830,047 837,300 0

AGENCY TOTAL $743,397 $830,047 $837,300 S 0

 

CITY LIFE MUSEUMS -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

490 OPERATION OF CITY LIFE MUSEUMS 14 -1 -13 0 

AGENCY TOTAL 14 -1 -13 0 

 

CITY LIFE MUSEUMS -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 416,468 419,707 381,932 0 

2 OTHER PERSONNEL COSTS 144,926 176,953 218,498 0 

3 CONTRACTUAL SERVICES 166,045 192,622 179,597 0 

4 MATERIALS AND SUPPLIES 11,777 16,105 16,030 0 

5 EQUIPMENT 2,181 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 18,000 24,660 41,243 0 

0 TRANSFERS -16,000 0 0 0 

AGENCY TOTAL $743,397 $830,047 $837,300 $ 0 



CITY OF BALTIMORE, MARYLAND 

AGENCY: CITY LIFE MUSEUMS 

PROGRAM: OPERATION OF CITY LIFE MUSEUMS PROGRAM NUMBER: 490 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED

 FISCAL
 199

FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 416,468 S 419,707 $ 381,932 S 0 

2 OTHER PERSONNEL COSTS .................................. 144,926 176,953 218,498  0 

3 CONTRACTUAL SERVICES ...................................  166,045 192,622 179,597  0 

4 MATERIALS AND SUPPLIES .................................  11,777 16,105 16,030  0 

5 EQUIPMENT .............................................. 2,181 0 0  0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  18,000 24,660 41,243  0 

0 TRANSFERS .............................................. 16,000- 0 0 
 

0 

TOTAL OBJECTS ....................................... $ 743,397 $ 830,047 $ 837,300 $ 0 

EXPENDITURES BY ACTIVITY: 

     

001 ADMINISTRATION ......................................... S 347,306 $ 453,172 $ 468,215 $ 0 

002 PEALE MUSEUM ........................................... 130,371 57,907 64,048  0 

004 CARROLL MANSION ........................................ 69,014 76,478 84,797  0 

005 OLD TOWN MEETING HOUSE ................................  23 0 0  0 

006 EARLY URBAN LIVING HOUSE ............................... 36,052 55,227 53,674  0 

007 H L MENCKEN HOUSE ...................................... 6,401 0 0  0 

008 CENTER FOR URBAN ARCHEOLOGY ...........................  52,124 60,183 59,396  0 

009 COURTYARD EXHIBITION CENTER ............................ 102,106 127,080 107,170 
 

0 

TOTAL ACTIVITIES ......................  $ 743,397 $ 830,047 $ 837,300 $ 0 

EXPENDITURES BY FUND: 

     

GENERAL ............................................  

$ 743,397 $ 830,047 $ 837,300 
$ 

0 

TOTAL FUNDS ....................  $ 743,397 $ 830,047 $ 837,300 $ 0 
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CIVIL SERVICE COMMISSION -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 1,745,007 1,795,034 1,878,373 1,921,309 

INTERNAL SERVICE 2,380,141 2,460,484 2,496,084 2,452,210 

AGENCY TOTAL $4,125,148 $4,255,518 $4,374,457 $4,373,519 

CIVIL SERVICE COMMISSION -- AGENCY OVERVIEW 

The Civil Service Commission, created by an amendment to the City Charter, is the 
rule-making body for City personnel services. The major responsibilities include 
developing employment rules for employment in the classified service; maintaining a 
classification system; administering examinations and certifying applicants for 
employment; administering and monitoring employee and retiree benefits; administering 
tuition aid programs; and monitoring and verifying unemployment insurance claims. 

The Civil Service Commission is organized into 7 units: Administrative Direction 
and Control, Classification and Compensation, Apprenticeship Training, Examinations, 
Data Processing Operations, Employee Benefits Administration, and Unemployment 
Insurance. 

A Personnel Director is appointed by the Commission to supervise the administration 
of the Commission rules. The Director administers the Commission's activities, provides 
guidance and direction to program managers, anticipates employment trends, and projects 
the City's manpower needs. Information is disseminated to the City's personnel 
community through regular Personnel Council meetings. 

Specifications are maintained on the duties and responsibilities, and the education, 
experience, knowledge, skills and abilities for approximately 20,000 positions in the 
classified service. The classification staff has developed a career path manual; and 
maintains a Position Management Program to identify improper practices such as 
unnecessary organizational fragmentation, excessive use of assistants, poor position 
design, and excessively narrow span of supervisory control. 

The Apprenticeship and Training Program is designed to provide individuals with 
the opportunity to become skilled and provide the City with a core of qualified trades 
workers. There are currently 207 apprentices enrolled in various City agencies and an 
additional 58 graduates are projected in Fiscal 1992. 

The Civil Service Commission provides examinations for the preparation of 

eligible lists and certifications. The Commission has utilized the services of 
consultants in the preparation of police promotional examinations. Such services 
have proven valuable in responding to potential legal challenges. 



The Employee Benefits Unit provides a full array of employee and retiree 
services. Some of the responsibilities of this unit include: management of the City's 
health insurance programs; administration of the Vision Care Program; participation in 
pre-retirement education workshops; implementation of federal, State, and local health 
care legislation that affects the Major Medical Program; and review, analysis and 
processing of Major Medical Claims. 

The Civil Service Commission's General Fund budget is recommended at 
$1,921,309 which is $126,275 more than was appropriated in Fiscal 1992. The Fiscal 
1993 Internal Service Fund recommendation of $2,452,210 represents $1,594,220 for 
anticipated City-wide unemployment costs and $857,990 for administrative and benefit 
costs of the Vision Care Program. 

CIVIL SERVICE COMMISSION -- FUNCTIONS BY PROGRAM 

PROGRAM 160: PERSONNEL ADMINISTRATION  

. Manage a classified personnel system including: . 
Development and administration of tests. . 
Certification of eligible applicants. 
. Establishment of compensation guidelines. . 
Position classification and management. 

. Administer and manage employee benefit activities. . 
Administer the Unemployment Insurance Program. 

PROGRAM 161: VISION CARE PROGRAM  

. Administer the Vision Care Program. 

CIVIL SERVICE COMMISSION  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

160 PERSONNEL ADMINISTRATION 3,282,422 3,377,213 3,501,103 3,515,529 

161 VISION CARE PROGRAM 842,726 878,305 873,354 857,990 

AGENCY TOTAL $4,125,148 $4,255,518 $4,374,457 $4,373,519 



CIVIL SERVICE COMMISSION -- NUMBER OF POSITIONS BY PROGRAM 

160 PERSONNEL ADMINISTRATION 

161 VISION CARE PROGRAM 

 
FY 1992 FY 1992 FY 1993 FY 1993

BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS

 
 
55 0 -3 52

6 0 0 6

 
AGENCY TOTAL 61 0 -3 58 

CIVIL SERVICE COMMISSION -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 1,789,351 1,859,287 1,943,119 1,856,707 

2 OTHER PERSONNEL COSTS 864,800 466,323 516,775 494,416 

3 CONTRACTUAL SERVICES 1,544,340 2,165,311 2,155,705 2,297,553 

4 MATERIALS AND SUPPLIES 58,452 80,200 80,200 61,100 

5 EQUIPMENT 111,968 4,000 4,000 0 

0 TRANSFERS -243,763 -319,603 -325,342 -336,257 

 AGENCY TOTAL $4,125,148 $4,255,518 $4,374,457 $4,373,519 



CITY OF BALTIMORE, MARYLAND 

AGENCY: CIVIL SERVICE COMMISSION 

PROGRAM: PERSONNEL ADMINISTRATION PROGRAM NUMBER: 160 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ...............  $ 1,653,769 $ 1,721,924 $ 1,798,171 $ 1,715,803 

2 
OTHER PERSONNEL COSTS .......................................  383,367 417,198 475,882 453,517

3 CONTRACTUAL SERVICES ........................................  1,532,842 1,543,711 1,534,105 1,651,453 

4 MATERIALS AND SUPPLIES ...............................  48,402 55,200 55.200 56.600

5 EQUIPMENT ...........................  92,195- 0 0 0

0 TRANSFERS... 243,763- 360,820- 362,255- 371,844-

TOTAL OBJECTS ......  $ 3.282,422 $ 3,377,213 $ 3,501.103 $ 3.515,529

 
EXPENDITURES BY ACTIVITY: 

 

001 ADMINISTRATIVE DIRECTION AND CONTROL. $ 174,449 S 375,428 $ 426,509 $ 432.484

002 CLASSIFICATION AND COMPENSATION. 
472,652 369.656 412,357 393,683

003 
APPRENTICESHIP TRAINING. 338 0 0 0

004 EXAMINATIONS. . 
647,482 653.714 617,286 593.283

005 DATA PROCESSING OPERATIONS... 
215,256 213,709 213,672 222,435

007 EMPLOYEE BENEFITS ADMINISTRATION. 
234,830 182,527 208.549 279.424

009 UNEMPLOYMENT INSURANCE 1,537,415 1,582,179 1,622.730 1,594,220

TOTAL ACTIVITIES. S 3.282.422 $ 3,377.213 $ 3,501,103 $ 3.515.529

EXPENDITURES BY FUND: 

   

GENERAL ............  $ 1,745,007 $ 1,795,034 $ 1.878,373 $ 1,921,309
INTERNAL SERVICE. 1.537,415 1,582,179 1.622.730 1,594,220

TOTAL FUNDS.. $ 3.282.422 $ 3.377,213 $ 3,501.103 $ 3.515.529



CITY OF BALTIMORE, MARYLAND 

AGENCY: CIVIL SERVICE COMMISSION 

PROGRAM: VISION CARE PROGRAM PROGRAM NUMBER: 161 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 135,582 S 137,363 S 144,948 $ 140,904 

2 OTHER PERSONNEL COSTS ........................................  
481,433 49,125 40,893 40,899 

3 CONTRACTUAL SERVICES ........................................  11,498 621,600 621,600 636,100 

4 MATERIALS AND SUPPLIES .......................................  10,050 25,000 25,000 4,500 

5 EQUIPMENT .....................................................  
204,163 4,000 4,000 0 

0 TRANSFERS.. 0 41,217 36,913 35,587 

 

TOTAL OBJECTS ..............................................  $ 842,726 $ 878,305 S 873,354 $ 857,990 

 

EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION... ....... ..... S 390,630 $ 316,305 $ 311,354 $ 262,990 
002 BENEFITS.. 452,096 562,000 562,000 595,000 

TOTAL ACTIVITIES .....  $ 842,726 $ 878,305 $ 873,354 $ 857,990 

EXPENDITURES BY FUND: 

    

INTERNAL SERVICE ..........................................  $ 842.726 $ 878,305 873,354 857,990 

TOTAL FUNDS .........  $ 842,726 $ 878,305 $ 873.354 $ 857,990 
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Community Relations 
Commission 

Program 156 
Development of 

Intergroup Relations 
— 001-Devel. of Intergroup Relations 
— 003-EEOC Grant Administration 



COMMUNITY RELATIONS COMMISSION -- DOLLARS BY FUND 

 

GENERAL 

FEDERAL 

 

ACTUAL BUDGETED REQUESTED RECOMMENDED
FY 1991 FY 1992 FY 1993 FY 1993
 
866,612 855,174 895,203 813,580
 
99,008 118,419 109,889 105,722

 

AGENCY TOTAL $965,620 $973,593 $1 ,005 p092 $919,302 

COMMUNITY RELATIONS COMMISSION-- AGENCY OVERVIEW  

The Community Relations Commission was established by the City Code as the City's 
official anti-discrimination Agency. The Commission, appointed by the Mayor and 
approved by the City Council, formulates and carries out activities to achieve this 
purpose. 

The Community Relations Commission receives, investigates, and resolves complaints 
alleging illegal discrimination; discourages discrimination of any form which relates 
to race, sex, religion, color, national origin, ancestry, age, physical/mental disability 
or sexual orientation; educates the public regarding antidiscrimination laws; promotes 
human rights, and provides rumor control services for metropolitan areas. 

The primary objectives of the commission are to expedite the appeal and public 
hearing process through the use of hearing examiners and expand mediation services 
in conjunction with the Baltimore City Bar Association. 

In Fiscal 1992, 144 cases were assigned into investigation by the Commission. 115 cases 
were against private employers and non-City agencies. Title VII cases, referred to the 
Commission through a contractual agreement with the federal government, resulted in 122 
case assignments in Fiscal 1992. The Commission dismissed 168 cases with 58 of these cases 
being dismissed for no probable cause. 

The appropriations recommended for the Community Relations Commission will enable 
existing services to be continued in Fiscal 1993. 

COMMUNITY RELATIONS COMMISSION -- FUNCTIONS BY PROGRAM 

PROGRAM 156: DEVELOPMENT OF INTERGROUP RELATIONS  

. Direct activities to eliminate discriminatory practices. . 
Investigate and resolve complaints of discrimination. . Develop 
and monitor conciliatory agreements. 
. Educate the public concerning anti-discrimination laws. 
. Act as liaison between parties with discrimination complaints. 



COMMUNITY RELATIONS COMMISSION  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

156 DEVELOPMENT OF INTERGROUP RELATIONS 965,620 973,593 1,005,092 919,302 

AGENCY TOTAL $965,620 $973,593 $1,005,092 $919,302 

COMMUNITY RELATIONS COMMISSION -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

156 DEVELOPMENT OF INTERGROUP RELATIONS 21 0 0 21 

AGENCY TOTAL 21 0 0 21 

COMMUNITY RELATIONS COMMISSION -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 619,655 653,692 670,042 608,600 

2 OTHER PERSONNEL COSTS 143,332 157,787 170,550 157,952 

3 CONTRACTUAL SERVICES 198,217 158,414 160,800 149,550 

4 MATERIALS AND SUPPLIES 3,266 3,700 3,700 3,200 

5 EQUIPMENT 1,150 0 0 0 

AGENCY TOTAL $965,620 $973,593 $1,005,092 $919,302 



CITY OF BALTIMORE, MARYLAND 

AGENCY COMMUNITY RELATIONS COMMISSION 

PROGRAM' DEVELOPMENT OF INTERGROUP RELATIONS PROGRAM NUMBER: 156 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES ......................................................  $ 619,655 S 653,692 $ 670.042 $ 608,600 

2 OTHER PERSONNEL COSTS ......................................  143,332 157,787 170,550 157,952 

3 
CONTRACTUAL SERVICES... 198,217 158,414 160,800 149,550 

4 MATERIALS AND SUPPLIES. 3.266 3,700 3.700 3,200 

5 EQUIPMENT 1,150 0 0 0 

 TOTAL OBJECTS. $ 965,620 $ 973,593 $ 1,005,092 919,302 

 

EXPENDITURES BY ACTIVITY: 

001 DEVELOPMENT OF INTERGROUP RELATIONS $ 866,612 $ 855,174 $ 895,203 $ 813.580 
003 EEOC GRANT ADMINISTRATION 99,008 118,419 109.889 105,722 

TOTAL ACTIVITIES $ 965,620 $ 973,593 $ 1.005,092 $ 919.302 

 

EXPENDITURES BY FUND: 

GENERAL 866,612 $ 855,174 $ 895,203 $ 813,580 
FEDERAL 99.008 118,419 109,889 105.722 

TOTAL FUNDS $ 965.620 $ 973.593 $ 1,005,092 $ 919.302 







Comptroller 

 
  

Program130 Program 131 Program 132 Program 133 
Executive Direction Audits Real Estate Municipal Telephone

and Control  Acquisition and Exchange
 Management 

 
—001-Executive Direction & Control — 001-Audits — 001-Real Estate Acq. & Mgmt. 

— 001-Municipal Telephone Exchange 

— 002-Pager/Mobile Phone Services 

 
Program 135 

Insurance on City 
Facilities 

— 001-Administration 

Program 136 
Municipal Post Office 

001-Municipal Post Office 

Program 596 
Management of 
Leased Properties 

— 001-Tower Suites Business Center 



COMPTROLLER -- DOLLARS BY FUND 
 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

GENERAL 3,835,086 3,606,865 3,822,142 3,727,568

SPECIAL 116,805 206,354 205,135 198,693

INTERNAL SERVICE 7,649,910 9,187,599 10,100,431 9,263,719

AGENCY TOTAL $11,601,801 $13,000,818 $14,127,708 $13,189,980

 

COMPTROLLER -- AGENCY OVERVIEW 

The Office of the Comptroller operates under the authority of the City Charter 
and directs the operations of various functions. 

The Department of Real Estate is responsible for acquiring, managing, and 
disposing of City real property including enforcement of regulations regarding the 
use of the harbor. The Department of Audits monitors and validates the City's 
financial transactions. The Municipal Telephone Exchange provides telephone and 
associated services to the City departments. The Municipal Post Office provides 
both inter-departmental and U.S. mail services. 

The Department of Audits places major emphasis on a program to prevent fraud, waste, 
and abuse in City operations. Computerization of the administrative offices is 
continuing. A comprehensive study of the City's use office, shop, and warehouse space 
is continuing. 

The Fiscal 1993 General Fund budget includes some administrative reorganization, 
but basically provides for maintenance of current services. 

COMPTROLLER -- FUNCTIONS BY PROGRAM 

PROGRAM 130: EXECUTIVE DIRECTION AND CONTROL 

. Provide executive direction and general supervision to the entire 
Department. 

. Coordinate fiscal and personnel functions. 

. Provide support services to the Board of Estimates. 

PROGRAM 131: AUDITS  
. Perform the annual City audit. 

. Conduct agency audits at appropriate intervals. 

. Audit funds received by the City in compliance with the Single Audit Act 
of 1984. 

. Furnish an opinion on the City's Annual Financial Report. 



PROGRAM 132: REAL ESTATE ACQUISITION AND MANAGEMENT 

. Acquire and dispose of real property on behalf of the City. 

 Lease private property for City occupancy. 
 Assist City departments in assessing space requirements. 
. Advise the Space Utilization Committee. 
. Manage the use of City-owned waterfront properties adjacent to the harbor, 
including the collection of rent, parking, and wharfage fees for the use of 
such properties. 

PROGRAM 133: MUNICIPAL TELEPHONE EXCHANGE  

. Operate and maintain a centralized telephone network. 

. Evaluate overall telephone needs of City agencies. . 
Coordinate telephone service. 
. Administer and maintain the pager system. 

PROGRAM 135: INSURANCE ON CITY FACILITIES  

. Obtain the following types of insurance coverage: 

General liability. 
Marine. 
Professional malpractice. 

Fidelity bond. 
Physical property. 

PROGRAM 136: MUNICIPAL POST OFFICE  

. Operate an interdepartmental mail service. . 
Process incoming and outgoing mail. 
. Advise departments in determining postal needs. 

PROGRAM 596: MANAGEMENT OF LEASED PROPERTIES  
. Offer rental property to public and private agencies. . 
Manage the Tower Suites Business Center. 

COMPTROLLER  -- DOLLARS BY PROGRAM 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

130 EXECUTIVE DIRECTION AND CONTROL 363,305 354,292 373,696 476,756 

131 AUDITS 1,730,388 1,613,983 1,754,315 1,635,497 

132 REAL ESTATE ACQUISITION AND MANAGEMENT 580,382 574,600 577,832 559,922 

133 MUNICIPAL TELEPHONE EXCHANGE 7,284,988 7,797,452 7,784,977 7,644,119 

135 INSURANCE ON CITY FACILITIES 51,542 51,493 54,346 52,442 

136 MUNICIPAL POST OFFICE 364,922 1,390,147 2,315,454 1,559,156 

596 MANAGEMENT OF LEASED PROPERTIES 1,226,274 1,218,851 1,267,088 1,262,088 

AGENCY TOTAL $11,601,801 $13,000,818 $14,127,708 $13,189,980 



COMPTROLLER -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 

POSITIONS 

FY 1992 FY 1993 
B of E RECOMMENDED 
CHANGES CHANGES 

FY 1993 
RECOMMENDED 
POSITIONS 

130 EXECUTIVE DIRECTION AND CONTROL 

6 0 

3

9 

131 AUDITS 58 -5 1 54 

132 REAL ESTATE ACQUISITION AND MANAGEMENT 11 -1 0 10 

133 MUNICIPAL TELEPHONE EXCHANGE 23 0 -3 20 

135 INSURANCE ON CITY FACILITIES 1 0 0 1 

136 MUNICIPAL POST OFFICE 12 0 0 12 

AGENCY TOTAL 111 -6 1 106 

 

COMPTROLLER -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 4,010,522 4,145,496 4,135,310 3,944,513

2 OTHER PERSONNEL COSTS 904,499 943,559 1,011,413 1,018,953

3 CONTRACTUAL SERVICES 8,111,514 9,509,763 10,452,806 9,703,335

4 MATERIALS AND SUPPLIES 31,811 19,276 21,355 21,355

5 EQUIPMENT 50,819 7,500 8,000 8,000

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 5,000 5,000 5,000 5,000

0 TRANSFERS -1,512,364 -1,629,776 -1,506,176 -1,511,176

AGENCY TOTAL 511,601,801 $13,000,818 514,127,708 $13,189,980



CITY OF BALTIMORE, MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER: 130 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .......................................................  $ 253,198 $ 283,394 $ 269,257 S 338,901 

2 OTHER PERSONNEL COSTS .......................................  49,840 47,248 60,839 94.255 

3 CONTRACTUAL SERVICES.........................................  24,988 38,050 38,000 38.000 

4 MATERIALS AND SUPPLIES ......................................  279 600 600 600 

5 EQUIPMENT. 
30,000 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ....  5,000 5,000 5,000 5,000 

 

TOTAL OBJECTS ..................  $ 363,305 $ 354,292 $ 373.696 $ 476,756 

 

EXPENDITURES BY ACTIVITY: 

    

001 EXECUTIVE DIRECTION AND CONTROL ..........  $ 363,305 $ 354,292 $ 373.696 $ 476.756 

TOTAL ACTIVITIES ....................................  $ 363,305 

$ 354,292 $ 373.696 

$ 476,756 

EXPENDITURES BY FUND: 

    

GENERAL ...........  $ 363,305 $ 354,292 $ 373,696 $ 416,312 
INTERNAL SERVICE   0 0 0 60.444 

TOTAL FUNDS. $ 363,305 S 354,292 $ 373.696 S 476,756 



CITY OF BALTIMORE, MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: AUDITS PROGRAM NUMBER: 131 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. $ 2,540,483 S 2,580,340 $ 2,549,477 $ 2,440,640

2 OTHER PERSONNEL COSTS ........................................  546,217 546,188 593,808 588,827

3 CONTRACTUAL SERVICES ........................................  82,555 46,455 44,030 44,030

4 MATERIALS AND SUPPLIES. 16,119 9,500 11,900 11.900

5 
EQUIPMENT. 6,985 6,500 6,500 6.500

0 TRANSFERS. 1,461,971- 1,575,000- 1,451,400- 1.456.400-

 

TOTAL OBJECTS .........................................  $ 1,730,388 $ 1,613,983 $ 1,754,315 $ 1,635,497

 

EXPENDITURES BY ACTIVITY: 

   

001 AUDITS. $ 1,730,388 $ 1,613,983 $ 1,754,315 $ 1.635,497

TOTAL ACTIVITIES $ 1,730,388 $ 1,613,983 

$ 1,754,315 

$ 1.635,497

EXPENDITURES BY FUND: 

   

GENERAL $ 1,613.583 S 1,407,629 $ 1,549,180 $ 1,436.804
SPECIAL 116,805 206,354 205 135 198.693

TOTAL FUNDS 

$ 1,730,388 S 1,613,983 $ 1,754.315 $ 1.635.497



CITY OF BALTIMORE, MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: REAL ESTATE ACQUISITION AND MANAGEMENT PROGRAM NUMBER: 132 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL

 199

1 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 428,551 $ 444,548 $ 431,176 $ 417,214 

2 
OTHER PERSONNEL COSTS ......................................  97,995 92,022 105,626 103,678 

3 CONTRACTUAL SERVICES .......................................  67,270 54,630 57,630 55,630 

4 MATERIALS AND SUPPLIES ......................................  2,293 3,400 3,400 3,400 

0 TRANSFERS .....................................................  15,727- 20,000- 20,000- 20,000- 

 

TOTAL OBJECTS ............................................  

$ 580,382 $ 574,600 $ 577,832 $ 559,922 

 

EXPENDITURES BY ACTIVITY: 

    

001 REAL ESTATE ACQUISITION ANO MANAGEMENT... ........ $ 580,382 $ 574,600 $ 577,832 $ 559,922 

 

TOTAL ACTIVITIES.... ....... 

$ 580,382 S 574,600 $ 577,832 $ 559,922 

 

EXPENDITURES BY FUND: 

    

 GENERAL. $ 580,382 $ 574,600 $ 577,832 $ 559,922 

 

TOTAL FUNDS. 580,382 574,600 577,832 $ 559,922 



CITY OF BALTIMORE, MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: MUNICIPAL TELEPHONE EXCHANGE PROGRAM NUMBER: 133 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 523,277 $ 561.234 $ 581,735 $ 458,517 

2 OTHER PERSONNEL COSTS ........................................  135,057 163.665 153,501 135,861 

3 CONTRACTUAL SERVICES ......................... 
6,614,571 7,070,053 7,047,241 7,047,241 

4 MATERIALS AND SUPPLIES ......................................  11,973 2,500 2,500 2,500 

0 TRANSFERS.  .................................................  110 0 0 0 

 

TOTAL OBJECTS $ 7,284,988 $ 7,797,452 $ 7,784,977 $ 7.644 119 

 

EXPENDITURES BY ACTIVITY: 

    

001 MUNICIPAL TELEPHONE EXCHANGE. $ 7,168,444 $ 7,701,352 $ 7.688,147 $ 7.547.2$9 
002 PAGER/MOBILE PHONE SERVICES... 116,544 96,100 96,830 96.830 

TOTAL ACTIVITIES. $ 7,284.988 $ 7,797,452 $ 7.784,977 $ 7,644.119 

EXPENDITURES BY FUND: 

    

INTERNAL SERVICE $ 7,284,988 $ 7,797,452 S 7.784,977 $ 7,644 119 

TOTAL FUNDS $ 7,284,988 $ 7,797,452 $ 7.784,977 $ 7,644.119 



CITY OF BALTIMORE, MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: INSURANCE ON CITY FACILITIES PROGRAM NUMBER: 135 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 43,041 S 43,419 $ 45,100 $ 43,400 

2 OTHER PERSONNEL COSTS .................................  8,079 7,684 8,796 8,592 

3 CONTRACTUAL SERVICES .......................................  422 390 450 450 

 

TOTAL OBJECTS ..........................  51,542 

S 51,493 $ 54,346 $ 52.442 

 

EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION .......................................   ......  51,542 

$ 51,493 $ 54,346 S 52,442 

 

TOTAL ACTIVITIES ........................................  S 51,542 S 51,493 

S 54,346 $ 52.442 

 

EXPENDITURES BY FUND: 

    

 GENERAL.  .......................  51,542 

$ 51,493 S 54,346 $ 52,442 

 

TOTAL FUNDS.. 51,542 S 51,493 $ 54,346 $ 52.442 



CITY OF BALTIMORE, MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: MUNICIPAL POST OFFICE PROGRAM NUMBER: 136 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL I991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES.  ....................................................  $ 221,972 $ 252,581 $ 258,565 $ 245,841 

2 OTHER PERSONNEL COSTS ........................................  67,311 86,752 88.843 87,740 

3 CONTRACTUAL SERVICES ....................  80,687 1,047,558 1,964,591 1,222.120 

4 MATERIALS AND SUPPLIES .......................................  1,138 2,276 1,955 1,955 

5 EQUIPMENT ......................................................  13,834 1,000 1,500 1,500 

 

TOTAL OBJECTS .....  $ 364,922 1,390,147 $ 2,315,454 $ 1.559 156 

 

EXPENDITURES BY ACTIVITY: 

    

001 MUNICIPAL POST OFFICE. 364,922 $ 1.390,147 $ 2.315,454 $ 1.559,156 

TOTAL ACTIVITIES ....  

$ 364,922 

$
 1,390,147

. 
$ 2,315,454 $ 1,559.156 

EXPENDITURES BY FUND: 

    

INTERNAL SERVICE .. $ 384,922 $ 1,390,147 $ 2,315.454 5 1,559,156 

TOTAL FUNDS. . 

$ 364,922 1,390,147 $ 2,315.454 $ 1,559,/53 



CITY OF BALTIMORE. MARYLAND 

AGENCY: COMPTROLLER 

PROGRAM: MANAGEMENT OF LEASED PROPERTIES PROGRAM NUMBER: 596 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

B U D G E T E D  

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

3 CONTRACTUAL SERVICES .........................................  $ 1,261,041 S 1,252,627 $ 1,300,864 $ 1,295,864 

4 MATERIALS AND SUPPLIES ......................................  9 1,000 1,000 1,000 

0 TRANSFERS .....................................................  34,776- 34,776- 34,776- 34,776- 

 

TOTAL OBJECTS ........  $ 1,226,274 $ 1,218,851 $ 1,267,088 $ 1.262.088 

 

EXPENDITURES BY ACTIVITY: 

    

001 TOWER SUITES BUSINESS CENTER .............................  $ 1,226,274 $ 1,218,851 $ 1,267.088 $ 1,262,088 

TOTAL ACTIVITIES ..................................  $ 1,226,274 $ 1 , 2 1 8 , 8 5 1  $  1,267.088 S 1,262,088 

EXPENDITURES BY FUND: 

    

GENERAL .....  S 1,226,274 S 1,218,851 $ 1.267.088 $ 1,262.088 

TOTAL FUNDS... $ 1,226,274 $ 1,218.851 $ 1,267.088 $ 1,262,088 
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Councilmanic Services 

P r o g r a m  1 0 3  
Councilmanic Services 

— 003-Councilmanic Services 



COUNCILMANIC SERVICES -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 324,710 279,861 306,174 278,955 

AGENCY TOTAL $324,710 $279,861 $306,174 $278,955 

COUNCILMANIC SERVICES  --  AGENCY OVERVIEW 

The Office of Councilmanic Services was created by City Ordinance, under the 
direction of a City Council Oversight Committee, and is headed by a Director, who serves 
at the pleasure of the City Council. 

The Office of Councilmanic Services provides professional staff support to the 
Standing Committees and Sub-Committees of the City Council; analyzes all legislation 
pending before the City Council; assists the City Council in quarterly monitoring of 
agency fiscal conditions; provides analysis of the Ordinance of Estimates for the 
City Council; and arranges committee meetings requested by the City Council. 

The objective of the Office of Councilmanic Services is to provide efficient and 
effective service to the City Council. 

COUNCILMANIC SERVICES -- FUNCTIONS BY PROGRAM 

PROGRAM 103: COUNCILMANIC SERVICES  

Provide staff assistance to members and committees of the City 
Council. 
Study activities of City government 

COUNCILMANIC SERVICES  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

103 COUNCILMANIC SERVICES 324,710 279,861 306,174 278,955 

AGENCY TOTAL $324,710 $279,861 $306,174 $278,955



COUNCILMANIC SERVICES -- NUMBER OF POSITIONS BY PROGRAM 

103 COUNCILMANIC SERVICES  FY 1992 FY 1992 FY 1993 FY 1993
BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES POSITIONS
 
 
6 0 0 6

 
AGENCY TOTAL 6 0 0 6 

COUNCILMANIC SERVICES -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 247,750 213,570 241,842 215,529 

2 OTHER PERSONNEL COSTS 45,352 44,917 43,458 42,552 

3 CONTRACTUAL SERVICES 31,710 11,567 11,567 11,567 

4 MATERIALS ANO SUPPLIES -2,424 7,912 7,412 7,412 

5 EQUIPMENT 2,322 1,895 1,895 1,895 

AGENCY TOTAL $324,710 $279,861 $306,174 $278,955 



CITY OF BALTIMORE, MARYLAND 

AGENCY: COUNCILMANIC SERVICES 

PROGRAM: COUNCILMANIC SERVICES PROGRAM NUMBER: 103 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .......  $ 247,750 $ 213,570 $ 241,842 $ 215.529 

2 OTHER PERSONNEL COSTS .......  45,352 44,917 43,458 42.552 

3 CONTRACTUAL SERVICES. 31,710 11.567 11,567 11,567 

4 MATERIALS AND SUPPLIES. .... 2,424- 7,912 7,412 7,412 

5 EQUIPMENT . 2,322 1,895 1,895 1.895 

TOTAL OBJECTS. 324,710 $ 279,861 $ 306,174 $ 278,955 

 
EXPENDITURES BY ACTIVITY: 

003 COUNCILMANIC SERVICES. $ 324,710 $ 279,861 $ 306.174 $ 278,955 

TOTAL ACTIVITIES $ 324,710 $ 279,861 $ 306,174 $ 278.955 

EXPENDITURES BY FUND: 

GENERAL 324,710 $ 279.861 $ 306,174 278.955 

TOTAL FUNDS. 324,710 $ 279.861 $ 306,174 278,955 





 

 

Courts
Circuit



 
 

001-Adjudications 
002-Administration 
015- Medical Services 

027-Community Services 



COURTS: CIRCUIT COURT -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993  

GENERAL 6,373,717 6,919,023 7,264,370 6,684,298 

FEDERAL 145,478 217,602 234,139 234,139 

STATE 324,898 654,216 649,117 645,409 

AGENCY TOTAL $6,844,093 $7,790,841 $8,147,626 $7,563,846 

CIRCUIT COURT-- AGENCY OVERVIEW 

The Circuit Court of Baltimore City is a division of the State Judicial System, 
established by the Constitution of Maryland to preside over the courts of the Eighth 
Judicial Circuit. The 25 Judges of the Baltimore City Circuit rotate between civil 
jury and non-jury, juvenile and criminal courts. 

The Circuit Court provides for psychiatric evaluations in criminal, custody, 
juvenile and domestic cases, for daily pay for jurors, for court reporting and 
transcription services and for speedy trials for defendants in criminal cases. The 
court also assigns and monitors community service work for probationers in lieu of 
incarceration. The Circuit Court for Baltimore City administers: the Alcohol/Drug 
Assessment Unit, the Community Re-entry Program, the Domestic Relations Masters 
Cooperative Reimbursement Grant, the Special Asbestos Litigation Program and the Civil 
Pre-Trial Settlement Program. 

The primary objectives of the Court are to continue innovative programs which assist 
in the adjudication of cases; develop programs which increase court productivity, reduce 
jail overcrowding, reduce overall case backlog and shorten time between arrest and trial; 
and to continue repair and renovation work in the Mitchell Courthouse and Courthouse East. 

As a significant objective of the Circuit Court to provide a formal alternative in 
the civil case flow system to assist in the adjudication of cases, various innovative 
programs have been initiated, with no additional expense to the City. These include the 
Voluntary Pre-Trial Settlement Judge Program, the Judicial Pre-Trial Program, the 
Attorney Mediation Program, the Civil Scheduling Order Project and the Asbestos 
Litigation Project. A combination of these project efforts has efficiently and 
expeditiously assisted in the termination of a significant number of civil cases as much 
in advance of the scheduled trial date as possible and the ability for Judges to devote 
their time to actual trials and pending cases. 



The pending backlog of cases awaiting trial plus other miscellaneous case categories 
is as follows: 

Pending Active Criminal Caseload

July 

July 1, 1990 July 1, 1991 

Active Criminal Caseload 

Active Criminal Defendants 

Miscellaneous Cases 

5,385 

2,804 

1, 1990 

4,507 

2,288 

July 1, 1991 

 Charges Defendants Charges Defendants

On Appeal 609 400 791 529 
Inactivated 170 76 170 74 
Violation of Probation 1,884 1,274 1,093 745 
Post Conviction 560 509 692 570 
Bench Warrant 12,987 8,289 12,146 7,565 
Not Competent 12 2 13 3 

Fine Not Paid 1 1 0 0 

 
16,223 10,551 14,905 9,486 

July 1, 1991 Summary Charges Defendants
 

Total Pending Active Cases 4,507 2,288 
Total Pending Miscellaneous Cases 14,905 9,486 

 
19,412 11,774 

 

For Fiscal 1993, 2 vacant positions have been abolished, which include 1 Court Reporter and 
1 Medical Division Psychologist. Additionally, costs for juror expenses have been 
significantly decreased by reducing the number of daily call-in of jurors. 

COURTS: CIRCUIT COURT -- FUNCTIONS BY PROGRAM 

PROGRAM 110: CIRCUIT COURT  

. Adjudicate criminal, civil, and juvenile cases in 24 courts of the Eighth 
Judicial Circuit (Baltimore City). 

. Administer court programs: 
Alcohol/Drug Assessment Unit. 
Forensic Pre-Trial Screening and Evaluation. 
Community Re-Entry. 
Domestic Relations Masters Cooperative Reimbursement. 



COURTS: CIRCUIT COURT  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

110 CIRCUIT COURT 6,844,093 7,790,841 8,147,626 7,563,846 

AGENCY TOTAL $6,844,093 $7,790,841 $8,147,626 $7,563,846 

COURTS: CIRCUIT COURT -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

110 CIRCUIT COURT 165 -4 -2 159 

AGENCY TOTAL 165 -4 -2 159 

COURTS: CIRCUIT COURT -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 5,010,883 5,274,024 5,525,283 5,074,856

2 OTHER PERSONNEL COSTS 1,103,515 1,322,962 1,431,598 1,335,621

3 CONTRACTUAL SERVICES 1,494,010 1,741,388 1,716,671 1,664,021

4 MATERIALS AND SUPPLIES 83,197 109,950 112,700 112,700

5 EQUIPMENT 2,298 22,218 19,813 19,733

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS -111,689 4,100 4,100 4,100

0 TRANSFERS -738,121 -683,801 -662,539 -647,185

AGENCY TOTAL 

•6,844,093 87,790,841 $8,147,626 •7,563,846



CITY OF BALTIMORE, MARYLAND 

AGENCY: COURTS: CIRCUIT COURT 

PROGRAM: CIRCUIT COURT PROGRAM NUMBER: 110 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ..........................................................................  $ 5,010,883 $ 5,274.024 $ 5,525,283 S 

5,074.856 

2 OTHER PERSONNEL COSTS ...........................................................  1,103,515 1,322,962 1,431,598

 1,335,621 

3 CONTRACTUAL SERVICES ............................................................  1,494,010 1,741,388 1.716,671

 1,664,021 

4 MATERIALS AND SUPPLIES. 83.197 109,950 112,700 112,700 

5 EQUIPMENT .... ... ....... .. ... . .  ............................  2.298 22,218 19.813

 19,733 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 111,689- 4,100 4,100 4,100 

0 TRANSFERS... 738,121- 683,801- 662.539- 647.185- 

TOTAL OBJECTS. $ 6,844.093 $ 7,790,841 $ 8,147.626 S 7,563,846 

EXPENDITURES BY ACTIVITY: 

001 ADJUDICATIONS. S 4,910,394 S 5.224,406 $ 5,547,239 $ 5,050.308 

002 ADMINISTRATION. 830,505 905,701 923.436 901.461 

004 PSYCHIATRIC EVALUATION.. 800 0 0 0 

007 ALCOHOL ASSESSMENT UNIT 187,829- 0 0 0 

015 MEDICAL SERVICES.. 1,061,409 1,398,603 1,404,770 1,348.110 

027 COMMUNITY SERVICES. 228,814 262,131 272,181 263,967 

TOTAL ACTIVITIES. S 6,844,093 S 7,790.841$ 8,147,626 $ 7,563.846 

EXPENDITURES BY FUND: 

GENERAL.  ..................................................................  $ 6.373,717S 6,919,023 $ 7.264.370

 ....................................................................... $ 6,684.298 

FEDERAL 145.478 217,602 234.139 234.139 

STATE 324,898 654,216 649,117 645.409 



TOTAL FUNDS .. $ 6,844,093 $ 7.790.841 $ 8,147,626 $ 7,563,846 



  

Courts
Orph



Courts Orphans' Court 

Program 112 
Orphans' Court 

— 001-Orphans' Court 



COURTS: ORPHANS' COURT -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 268,632 280,204 301,004 289,442 

AGENCY TOTAL $268,632 $280,204 $301,004 $289,442 

ORPHANS' COURT-- AGENCY OVERVIEW 

The Orphans' Court was established by the Maryland Constitution as a division of 
the State judicial system. 

The Orphans' Court presides over probate, estate, and guardianship cases; ensures 
responsible guardianship in proceedings regarding minors and their property; renders 
services for the proper accounting and administration of estates and trusts; and provides 
information and advice to parties seeking guidance in probate and guardianship matters. 

The primary objectives of the Orphans' Court are to establish a position of 
State-wide leadership in probate and guardianship matters; exercise judicial pre-
rogatives to protect rights of minors and determine placement in guardianship cases; 
and institute strict accounting guidelines in the administration and disposition of 
estate cases. 

COURTS: ORPHANS' COURT -- FUNCTIONS BY PROGRAM 

PROGRAM 112: ORPHANS' COURT  

. Adjudicate probate, estate, and guardianship cases. 

COURTS: ORPHANS' COURT  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

112 ORPHANS' COURT 268,632 280,204 301,004 289,442 

AGENCY TOTAL $268,632 $280,204 $301,004 $289,442



COURTS: ORPHANS' COURT -- NUMBER OF POSITIONS BY PROGRAM 

112 ORPHANS' COURT  FY 1992 FY 1992 FY 1993 FY 1993
BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES POSITIONS
 
 
5 0 0 5

 

AGENCY TOTAL 5 0 0 5 

COURTS: ORPHANS' COURT -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 197,131 198,330 200,822 198,759 

 37,071 43,064 40,722 41,437 

 29,947 29,800 48,300 41,786 

 3,417 3,850 4,000 4,000 

 1,066 5,160 7,160 3,460 

 $268,632 $280,204 $301,004 $289,442 

1 SALARIES 

2 OTHER PERSONNEL COSTS 

3 CONTRACTUAL SERVICES 

4 MATERIALS AND SUPPLIES 

5 EQUIPMENT 

AGENCY TOTAL 



CITY OF BALTIMORE, MARYLAND 

AGENCY: COURTS: ORPHANS' COURT 

PROGRAM: ORPHANS' COURT PROGRAM NUMBER: 112 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. $ 197,131 $ 198,330 $ 200,822 S 198.759 

2 
OTHER PERSONNEL COSTS .........  37,071 43,064 40.722 41,437 

3 CONTRACTUAL SERVICES ..........  
29,947 29,800 48.300 41,786 

4 MATERIALS AND SUPPLIES. 3,417 3,850 4,000 4,000 

5 EQUIPMENT.. 1,066 5.160 7,160 3,460 

 

TOTAL OBJECTS... $ 288,832 $ 280,204 

$ 301,004 

$ 289.442 

 

EXPENDITURES BY ACTIVITY: 

    

001 ORPHANS' COURT. $ 268,632 

$ 280,204 $ 301,004 $ 289,442 

 

TOTAL ACTIVITIES $ 268,632 $ 280,204 $ 301,004 

S 289,442 

 

EXPENDITURES BY FUND: 

    

 GENERAL 268.632 S 280.204 $ 301.004 $ 289,442 

 

TOTAL FUNDS. 268,632 $ 280,204 S 301,004 $ 289.442 
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Employees Retirement 
Systems 

Program 152 
Administration, 

Employees' 
Retirement System 

— 001-Administration 



EMPLOYEES' RETIREMENT SYSTEMS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993  

SPECIAL 1,645,764 2,153,909 2,245,893 2,112,671 

AGENCY TOTAL $1,645,764 $2,153,909 $2,245,893 $2,112,671 

EMPLOYEES' RETIREMENT SYSTEMS -- AGENCY OVERVIEW 

The Employees' Retirement Systems is established under the Public Local Laws of 
Maryland and the Baltimore City Code to administer the various retirement systems covering 
17,556 City employees and 11,505 retirees and beneficiaries. 

The City's retirement systems include the Fire and Police Retirement System (F&P), 
the Elected Officials' Retirement System (EOS), and the Employees' Retirement System 
(ERS) for all other covered City employees. Agency responsibilities include determining 
retirement and death benefits as well as managing an extensive investment portfolio. 

ERS membership consists of 7,764 retirees and beneficiaries currently receiving 
benefits, and terminated employees entitled to benefits but not yet receiving them. There 
are also 12,863 current employees (7,738 vested, 5,125 non-vested) in the system. F&P 
membership consists of 3,735 retirees and beneficiaries currently receiving benefits and 
4,676 current employees (1,556 vested, 3,120 non-vested). EOS membership consists of 6 
retirees currently receiving benefits and 17 current employees (3 vested, 14 non-vested). 

The agency continues to investigate innovative investment techniques. Disability 

hearings have been expedited through development of working reference guides. Computer 
technology has provided same-day retirement calculations and annual statements of benefits. 

The Fiscal 1993 budget provides for the maintenance of current level of service. 

EMPLOYEES' RETIREMENT SYSTEMS -- FUNCTIONS BY PROGRAM 

PROGRAM 152: ADMINISTRATION, EMPLOYEES RETIREMENT SYSTEMS  

.Administer and manage: 
. Employees' Retirement System. 
. Fire and Police Retirement System. 
. Elected Officials' Retirement System. 

. Manage assets of the retirement systems. 

. Administer the Accidental Death Benefits Program for Fire and Police. 



EMPLOYEES' RETIREMENT SYSTEMS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 152 ADMINISTRATION, EMPLOYEES' RETIREMENT SY 1,645,764 2,153,909 2,245,893 2,112,671 

 AGENCY TOTAL $1,645,764 $2,153,909 $2,245,893 $2,112,671 

EMPLOYEES' RETIREMENT SYSTEMS -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

 152 ADMINISTRATION, EMPLOYEES' RETIREMENT SY 31 0 0 31 

 AGENCY TOTAL 31 0 0 31 

EMPLOYEES' RETIREMENT SYSTEMS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 855,604 1,030,826 1,109,300 1,051,210 

2 OTHER PERSONNEL COSTS 202,928 275,998 265,493 251,561 

3 CONTRACTUAL SERVICES 566,564 798,385 820,900 774,700 

4 MATERIALS AND SUPPLIES 20,738 48,700 50,200 35,200 

5 EQUIPMENT -70 0 0 0 

AGENCY TOTAL $1,645,764 $2,153,909 $2,245,893 $2,112,671 



CITY OF BALTIMORE, MARYLAND 

AGENCY: EMPLOYEES' RETIREMENT SYSTEMS 

PROGRAM: ADMINISTRATION, EMPLOYEES' RETIREMENT SYSTEM PROGRAM NUMBER: 152 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL

 199

1 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. $ 855,604 $ 1,030,826 $ 1,109,300 $ 1,051,210 

2 OTHER PERSONNEL COSTS.  ..............................  202,928 275,998 265,493 251,561 

3 CONTRACTUAL SERVICES .......  566,564 798,385 820,900 774,700 

4 MATERIALS AND SUPPLIES .........  20,738 48,700 50,200 35.200 

5 EQUIPMENT ...... . 70- 0 0 0 

TOTAL OBJECTS. $ 1,645,764 $ 2,153,909 $ 2,245,893 $ 2,112,671 

 
 

EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION. 

TOTAL ACTIVITIES. 

EXPENDITURES BY FUND: 

SPECIAL 

$  1,645,764 $ 2.153,909 $ 2,245,893 $ 2,112,671 

$  1,645,784 $ 2,153,909 $ 2.245,893 $ 2,112,671 

$ 1,645,764 $ 2,153,909 $ 2.245,893 $ 2.112.671  

TOTAL FUNDS. $ 1,645,764 $ 2.153,909 $ 2.245,893 $ 2.112.671 
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Enoch Pratt Free Library 

 
Program 450 

Administrative and 
Technical Services 

— 001-Administrative and Tech. Svcs. 
— 002-Personnel Services 

— 003-Fiscal Management 

— 004-Exhibits, Publicity, & Printing 

— 006-Supporting Services 

— 007-Book Processing Service 

— 008-Gift Shop 

— 019-Service to Inmates 
— 020-Adult Basic Education 

Program 452 
Extension Services 

— 001-Administration and Tech. Svcs. 

— 002-Delivery Service 

— 004-Supporting Services 

— 005-Public Services - General 

— 001-Admin. Direction and Control 
— 002-Maryland Interlibrary Loan 

— 003-Public Services 

— 004-Supporting Services 

— 006-Bibliographic Control Center 

— 008-Audio-Visual Field Services 
— 010-Public Service Materials — 

011-Government Reference Service 

— 013-State Liaison 

— 015-Toll Free Telephone 

— 016-Courier Delivery Demonstration 

— 017-M U R L S 
— 018-Palinet Tape Grant 

— 019-Capcon Tapes 

— 020-Night Owl 

P r o g r a m  4 5 3  
State Library Resource 

Center 



ENOCH PRATT FREE LIBRARY -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 10,932,637 11,486,753 12,884,668 13,473,913 

STATE 5,042,943 4,999,298 3,818,474 4,898,479 

SPECIAL 0 0 0 60,078 

AGENCY TOTAL $15,975,580 $16,486,051 $16,703,142 $18,432,470 

ENOCH PRATT FREE LIBRARY -- AGENCY OVERVIEW 

The Enoch Pratt Free Library was created by Maryland Law in 1882 which enabled 
the City to accept the donation from Enoch Pratt to establish "The Enoch Pratt Free 
Library of Baltimore City." The Library is owned by the City but is administered by a 
private Board of Trustees. State Law also designates the Enoch Pratt Central Library 
as a State Library Resource Center. Thus, the Central Library serves all of Maryland 
through an information sharing system. 

The City's library system consists of the Central Library as well as an extensive 
branch system. The branch systems' circulation is 1.157 million/yr with approximately 
387,000 reference and 146,000 phone questions answered. The atten- 
dance is estimated at 116,600. The Central Library's circulation is 426,400/yr with 
approximately 166,000/yr reference and 223,000 telephone questions answered. The 
attendance is estimated at 422,500 patrons per year. 

The City's branch system consists of 6 library districts. Each district has an Area 
Resource Library (ARL) for in-depth services such as an extensive reference and 
periodical collection, on-line reference services, and microcomputers. Within each 
district are Community Libraries and Homework Centers. The Community Libraries provide 
basic library services whereas the Homework Centers are designed to serve the informational 
needs of elementary and middle school children. 

Current plans at the Library include providing literacy services, primarily at the 
Broadway Branch, and extending the School Partnership Program to link library services 
with nearby schools. 

The Fiscal 1993 recommendation of $18.4 million is $1.9 million above the 

Fiscal 1992 Budget. This will allow the Library to keep all branches that are 
currently in operation open. Also the Central library and all branches will be 
restored to a full-time schedule. In the Fiscal 1992 mid-year reduction, all 
community library branches were placed on a part-time schedule and Central was 
closed on Fridays. These restorations require the reinstatement of 17 positions 
abolished in December 1991. Additionally, funds for operating costs have been 
increased by $179,000 to reflect anticipated expenditures and the book budget has 



been increased by $780,000, providing an enhanced level of funding for books and 

materials. 

ENOCH PRATT FREE LIBRARY -- FUNCTIONS BY PROGRAM 

PROGRAM 450: ADMINISTRATIVE AND TECHNICAL SERVICES  

. Provide executive direction and general supervision. 

. Coordinate personnel and fiscal responsibilities. 

. Coordinate capital planning, physical plant management, and 

maintenance activities. 

. Operate a gift shop at the Central Library. 

. Provide liaison with government officials, citizens, and the media. . 

Coordinate literacy activities. 

PROGRAM 452: EXTENSION SERVICES  

. Operate and maintain branch libraries. 

. Provide educational and community service programs. 

. Deliver materials to branch libraries. 

PROGRAM 453: STATE LIBRARY RESOURCE CENTER 

. Operate and maintain the Central Library. 

. Operate the State Library Resource Center which provides materials to 

libraries, educational facilities, and residents throughout Maryland. . 

Provide reference and information services. 

. Circulate materials within the Pratt system. 

. Maintain and dispense specialized materials. 

ENOCH PRATT FREE LIBRARY  -- DOLLARS BY PROGRAM 

  ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

450 ADMINISTRATIVE AND TECHNICAL SERVICES 227,546 401,244 386,100 439,053 

452 EXTENSION SERVICES 7,726,158 8,046,589 7,440,633 8,461,351 
453 STATE LIBRARY RESOURCE CENTER 8,021,876 8,038,218 8,876,409 9,532,066 

 AGENCY TOTAL $15,975,580 $16,486,051 $16,703,142 $18,432,470 



ENOCH PRATT FREE LIBRARY -- NUMBER OF POSITIONS BY PROGRAM 

FY 1992 FY 1992 FY 1993 FY 1993 
BUDGETED B of E RECOMMENDED RECOMMENDED 
POSITIONS CHANGES CHANGES POSITIONS  

450 ADMINISTRATIVE AND TECHNICAL SERVICES 85 -2 -3 80 

452 EXTENSION SERVICES 157 -12 7 152 

453 STATE LIBRARY RESOURCE CENTER 157 -2 12 167 

 

AGENCY TOTAL 399 -16 16 399 

 

ENOCH PRATT FREE LIBRARY -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 10,447,517 10,602,329 10,676,184 11,329,417 

2 OTHER PERSONNEL COSTS 1,589,666 1,932,687 2,006,120 2,308,543 

3 CONTRACTUAL SERVICES 1,994,767 2,114,660 2,105,775 2,267,274 

4 MATERIALS AND SUPPLIES 279,802 268,892 282,300 294,700 

5 EQUIPMENT 1,666,812 1,618,308 1,765,754 2,359,955 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 1,860 3,860 2,000 3,860 

0 TRANSFERS -4,844 -54,685 -134,991 -131,279 

AGENCY TOTAL $15,975,580 $16,486,051 $16,703,142 $18,432,470 



CITY OF BALTIMORE, MARYLAND 

AGENCY: ENOCH PRATT FREE LIBRARY 

PROGRAM: ADMINISTRATIVE AND TECHNICAL SERVICES PROGRAM NUMBER: 450 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1' SALARIES.. $ 2,148,368 $ 2,315,009 $ 2,378,082 $ 2,334,994

2 OTHER PERSONNEL COSTS. 357,563 434,088 458,589 477,148

3 CONTRACTUAL SERVICES  ....  597,620 664,800 599,075 547,475

4 MATERIALS AND SUPPLIES. 126,572 121,100 125,600 132,500

5 EQUIPMENT 41,451 19,500 48,205 45,205

0 TRANSFERS. 3,044,028- 3,153,253- 3,223,451- 3,198,269-

 

TOTAL OBJECTS . $ 227,546 $ 401,244 386,100 439,053

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATIVE AND TECHNICAL SERVICES. 5 117,370- $ 47,171 $ 59,157 $ 114 434

002 PERSONNEL SERVICES 25,645 15,622 18,858 22,672

003 FISCAL MANAGEMENT . ....... . . 61,690 57,403 63,746 63,939

004 EXHIBITS PUBLICITY, AND PRINTING.. 1,825- 
26,618 33,281 

27,733

006 SUPPORTING SERVICES 39,983 35,479 44.385 43,694

007 BOOK PROCESSING SERVICE 143,425 121.996 126.673 126.581

008 GIFT SHOP 4,954 0 0 0

011 ANSWERS ON LINE 3,110 
0 

0 0

019 SERVICE TO INMATES 37,778 56,955 0 0

020 ADULT BASIC EDUCATION 30.156 40,000 40,000 40,000

TOTAL ACTIVITIES $ 227,546 $ 401,244 $ 386,100 S 439,053

EXPENDITURES BY FUND: 

   

GENERAL S 194,280 $ 361,244 $ 346.100 $ 338,975

STATE 33,266 40,000 40.000 40,000

SPECIAL 0 0 0 60,078

TOTAL FUNDS S 227,546 S 401,244 $ 386 100 $ 439,053



CITY OF BALTIMORE, MARYLAND 

AGENCY: ENOCH PRATT FREE LIBRARY 

PROGRAM: EXTENSION SERVICES PROGRAM NUMBER: 452 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .......................................................  $ 4,032,577 $ 4,074,870 S 3,614,106 S 4,199,427 

2 
OTHER PERSONNEL COSTS .......................................  617,672 730,545 668,160 774,641 

3 CONTRACTUAL SERVICES ........................................  749,878 840,000 822,000 917,000 

4 MATERIALS AND SUPPLIES ......................................  77,474 65,500 74,000 81,000 

5 EQUIPMENT .....................................................  577,290 742,500 814,250 1,017,500 

0 TRANSFERS ................................  1,671,467 1,593,174 1,448,117 1,471,783 

TOTAL OBJECTS ..............................................  

$ 7,726,158 

$ 8,046,589 S 7.440,633 $ 8,461,351 

 

EXPENDITURES BY ACTIVITY:  

001 ADMINISTRATIVE AND TECHNICAL SERVICES. S 1,671,467 S 1,593,174 $ 1,448,117 $ 1,471,783 

002 DELIVERY SERVICE  ....................  187,885 188,189 184,301 
200,308 

004 SUPPORTING SERVICES.... 1,301,014 1,374,014 1,405,033 1,504,605 

005 PUBLIC SERVICES - GENERAL. 4,565,792 4,891,212 4,403,182 5,284,655 

TOTAL ACTIVITIES 

$ 7.726,158 

$ 8,046.589 $ 7,440,633 $ 8.461,351 

 

EXPENDITURES BY FUND:  

GENERAL. 

$ 7,726,158 $ 8,046,589 $ 7,440,633 S 8,461,351 

TOTAL FUNDS 

$ 7,726,158 S 8,046,589 S 7,440.633 $ 8.461.351 



CITY OF BALTIMORE, MARYLAND 

AGENCY: ENOCH PRATT FREE LIBRARY 

PROGRAM: STATE LIBRARY RESOURCE CENTER PROGRAM NUMBER. 453 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ..............................................  $ 4,268,572 $ 4,212.450 $ 4.683,996 $ 4,794,996 

2 OTHER PERSONNEL COSTS .................................  614,431 788,054 879,371 1,056.754 

3 CONTRACTUAL SERVICES... 647,469 609,860 684,700 702,799 

4 MATERIALS AND SUPPLIES .....  75,756 82,292 82,700 81,200 

5 EQUIPMENT . 1,048,071 856,308 903,299 1,297,250 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ......  1,860 3,860 2.000 3,860 

0 TRANSFERS . 1,367,717 1,505,394 1,640,343 1,595,207 

TOTAL OBJECTS. $ 8,021,876 S 8,038,218 $ 8,876,409 $ 9,532.065 

 
EXPENDITURES BY ACTIVITY: 

 

001 ADMINISTRATIVE DIRECTION AND CONTROL  .......  S 1,367,319 S 1,530,696 S 1,868.783 $ 1,620,848 

002 MARYLAND INTERLIBRARY LOAN - COUNTY SERVICES .  517,543 529,129 612,836 665,160 

003 PUBLIC SERVICES. . 3,285,997 3,223,033 3,691,683 3,935,905 

004 SUPPORTING SERVICES 893,597 883,239 993,352 998,623 

006 BIBLIOGRAPHIC CONTROL CENTER.. 103.315 99,743 121.044 138,607 

007 REGIONAL PLANNING COUNCIL 85,634 94,739 99.748 0 

008 AUDIO-VISUAL FIELD SERVICES 483,385 579,857 613.857 580,440 

010 PUBLIC SERVICES MATERIALS. 875,120 652,000 676,400 1,181,250 

011 GOVERNMENT REFERENCE SERVICE. 113,274 106,330 124,537 140,131 

012 STATE DEPOSITORY AND PUBLICATIONS.. 86,483 71,031 0 0 

013 STATE LIAISON. 27,414 77,332 76.817 77.354 

015 TOLL FREE TELEPHONE 23,127 15,000 25,000 20,000 

016 COURIER DELIVERY DEMONSTRATION. 23,151 22,781 27,204 28.520 

017 M U R L S . . .  7,119- 58,308 67,099 67,099 

018 PALINET TAPE GRANT . 15,218 10,000 15.000 15,000 

019 CAPCON TAPES.. 43,525 45,000 45,000 45,000 

020 NIGHT OWL 84,793 40,000 20.049 20,129 

TOTAL ACTIVITIES. S 8,021,876 S 8.038,218 $ 8.876,409 $ 9,532,066 



CITY OF BALTIMORE, MARYLAND 

AGENCY: ENOCH PRATT FREE LIBRARY 

PROGRAM: STATE LIBRARY RESOURCE CENTER PROGRAM NUMBER: 453 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 
 

GENERAL .............................................  $ 3,012,199 $ 3,078.920 $ 5.097,935 $ 4.673,557 
STATE .....................  5,009,877 4.959,298 3,778,474 4,858,479 

TOTAL FUNDS ...................  $ 8,021,876 $ 8,038,218 $ 8,876,409 $ 9.532,088 







 

Finance 

 
 

Program 144 Program 145 
Purchasing Risk Management 

Services 

— 001-Administration — 001-Office of Risk Mgmt. 

— 003-Non-Cont. Fuel Distribution 
— 004-Action Plan Swift II 
— 005-Procurement & Mgmt. Analysis 

— 006-Warehousing Auto Parts 

— 007-Purchasing 

— 008-Materials Control 

— 009-Reproduction & Printing — 

010-Financial & Inventory Mgmt. 

 

Program 147 
Management 

Information Services 
— 001-Administration 
— 002-Programming & Systems 

— 003-Prep. of Source Data 

— 004-Data Processing 

— 005-Systems Analysis 

— 006-Data Control 

— 007-Information Center 

P r o g r a m  1 4 8  
Bureau of Accounting 

Operations 

— 001-Administration 
— 002-Accounting Division 

— 003-Payroll & Disbursements Div. 

— 004-Accounting Services — 

005-Loan & Guarantee Services — 

006-Loan & Guarantee Prg Cost — 

042-Gen Accting, Central Garage 

Program 150 
Treasury Management 

— 001-Treasury Management 
— 003-General Collections 
— 004-Parking Fine Collections 

Program 140 
Administrative 

Direction & Control 

Program 141 
Budget and 

Management 
R h

— 001-Admin. Direction & Control 
— 002-Personnel 

— 003-Informal Bid Office 

— 001-Budget & Mgmt. Research 



FINANCE -- DOLLARS BY FUND 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

GENERAL 15,117,268 14,771,676 14,372,307 13,304,938 

LOAN & GUAR ENTERPRISE 5,854,080 3,401,465 3,276,080 3,546,006 

INTERNAL SERVICE 3,120,419 3,211,062 3,174,585 3,232,985 

AGENCY TOTAL $24,091,767 421,384,203 $20,822,972 $20,083,929 

 

FINANCE --  AGENCY OVERVIEW 

The Department of Finance was established by the Charter revision of 1964, which 
centralized the major financial functions of the Baltimore City government. The 
responsibilities of the Agency are divided among 5 bureaus, 1 office, and an 
administrative office, which coordinates the entire organization. 

The Director's office provides administrative direction and control, performs 
the departmental personnel function, and administers the Bid Office which receives 
informal bids for small City contracts. 

A Strategic Financial Plan for the City of Baltimore was developed by the Department 
of Finance during Fiscal 1991. The plan reviews the historical, economic, and demographic 
changes that have resulted in a structurally weak wealth base, and the attendant inability 
to adequately support governmental services. It provides a long term financial strategy 
which will guide the City's future financial planning, and sets parameters for budget 
planning and development. The plan advocates a three-pronged approach to strengthen the 
fiscal condition of the City by: (a) providing property tax relief; (b) strengthening 
the magnitude of reserves for both the General Fund and Self-Insurance Fund; and (c) 
recognizing that service 

levels must be realigned to meet fiscal realities. The latter element includes the 
need to control labor and fringe benefit costs, implementation of a program of management 

and productivity improvements, and the essential requirement to continue to press for 
state revenue sharing and tax restructuring programs which recognize the inherent wealth 
of a jurisdiction and the jurisdiction's demonstrated need for State assistance. 

The Bureau of the Budget and Management Research formulates the City's annual 
operating budget, and recommends annual capital expenditures to the Director of Finance. 
It prepares fiscal notes for all local legislation, and provides policy and fiscal 
research and analysis on a variety of administrative and departmental 

issues. The Bureau of Budget reviews financial management of municipal agencies 
and provides oversight of all budget expenditures. 

The Bureau of Management Information Services (MIS) provides data processing 
services for many city-wide functions such as: Metered Water billings, Voting 



Registration, Tax Bills, Payroll and Disbursements, Parking Fines, Collections, 
Financial reports, Budget preparation etc. Another major function of the Bureau is to 
coordinate computer systems development for all city agencies. 

MIS has some large operational areas which are currently being developed, enhanced, 
expanded or under consideration, such as: The Real Property Tax Cap, Benefit Statements, 
Electronic Budget submission, Dependent Information system, Election Vote Counting, 
Automated Risk Management Information System, Central Garage Equipment Accounting 
Repair System, Integrated Financial System, Human Resources Management Information 
System, Self Administered Vision Care Program, Notes, Messages and Calendaring System 
(PROFS), and Geographical Information System. 

In addition, MIS is working on a mainframe based End User Computing System which 
will greatly improve the decision making process and analysis of information and 
identification of trends for all City agencies. A newly installed Computerized 
Statistical Reporting System and Data Base Management System are currently operational 
in a pilot environment, but being expanded to provide a way to communicate throughout 
city government, and expansion of the Fiber Optic Network. Also, MIS is making available 
to agencies on a pilot basis their specific accounting data in PC format for agency 
manipulation and reporting. 

The Bureau of Accounting Operations is responsible for the preparation of the 
Comprehensive Annual Financial Report, Capital Accounting, Fixed Asset Accounting, Grant 
Accounting, Billing and Revenue Control, Payroll, Disbursements, and maintenance of the 
City's Integrated Financial System (IFS). During the last fiscal year, the Payroll 
Division had issued over 727,000 checks, 438,000 direct deposit stubs, 54,300 W2 forms, 
11,400 W2-P forms (for retirees), and processed over 

57,000 payroll tickets. The Disbursement Division had processed over 68,550 Direct 
Payment Orders, 30,000 Purchase Requisitions, and 512,000 invoices. A total number of 
128,000 checks were disbursed amounting to approximately $1.2 billion. 

The Bureau also provides accounting services to various governmental / 
quasi-governmental agencies such as the Baltimore Convention Center, Festival Hall, 
Baltimore Area Convention and Visitors Association, One West Pratt Street, Inc., and the 
Baltimore Arena. 

The Bureau of Purchases prepares bids and contracts to procure materials, supplies 
and equipment of every kind, character and description, including services. It 
is responsible for storing and distributing of all materials, supplies and equipment 
purchased for any municipal agency in addition to the disposal 
of salvage and surplus. It operates a printing center, and a tank farm for the 
distribution of heating fuel to user agencies. 

During Fiscal 1991, the Bureau of Purchases received over 36,000 requisitions, 
prepared over 250 formal contracts, 2,100 informal bids, and over 30,400 purchase orders 
totaling to $172 million. 

The Office of Risk Management analyzes and administers the City's risk management 
needs, and obtains recovery from insurers and third parties for damages against 
the City. The City is self-insured in the area of liability and property losses, including 
but not limited to uninsured losses to city buildings and contents, vehicles, water craft, 
boilers, machinery, workers' compensation and employ- 



er's liability, third party general liability and automobile liability losses. The 
City's Self-Insurance Fund is administered by the Office of Risk Management. 

The Bureau of Treasury Management oversees and is directly responsible for the 
collection of all city revenues, manages and issues the city's debt obligations, 
prepares bond documents, related trust indentures and agreements, serves as the repository 
of all official statements, loan agreements, the City Seal, ordinances and resolutions, 
and manages the investment activities of the city's corporate cash accounts and trustee 
held funds. 

The Collection Division of the Bureau of Treasury Management is responsible for the 
collection and deposit of all monies due to the City of Baltimore. During the last fiscal 
year a total of $1.41 billion was collected for the City, and 
$13.4 million for the State. Approximately 24,000 Lien Certificates were issued, 
and over 2,000 Judgement Suites filed. Four thousand properties were sold in the 
annual tax sale. Parking Meter collections including fines and penalties totaled 
over $11.0 million. 

The Treasury Division of the Bureau is responsible for the management of the city's 
debt, which includes the issuance of General Obligation Bonds, Water and Waste Water 
Revenue Bonds, Parking Revenue Bonds, Certificates of Participation 
and all other debt obligations issued by the City. The division also acts as 
staff to the Board of Finance. The Chief of the Bureau of Treasury Management serves 
as Clerk to the Board of Finance, and has the administrative responsibility for the 
recordation and distribution of City Ordinances/Resolutions. 

The Treasury Division is also responsible for the day-to-day investment activity of 
the City's Corporate Cash Account. During Fiscal 1991, the City earned $25,706,028 of 
investment income, on average daily investment of $335,395,770 at an overall yield of 
7.624%. 

FINANCE -- FUNCTIONS BY PROGRAM 

PROGRAM 140: ADMINISTRATIVE DIRECTION AND CONTROL 

. Provide executive direction and general supervision to the 
Department. 

. Provide fiscal advice to the Mayor and Board of Estimates. 

. Represent the City government before private and public groups. . 

Participate in the informal bid process. 

PROGRAM 141: BUDGET AND MANAGEMENT RESEARCH 

. Prepare preliminary operating budget for the Board of Estimates. . 
Assist in formulating the proposed Ordinance of Estimates. . Review the 
capital improvement program and budget. 
. Survey agency operations to improve efficiency. 
. Monitor and control agency spending. 
. Prepare and publish the Administrative Manual. 
. Conduct research activities and liaison activities with State and 
Federal governments. 



PROGRAM 144: PURCHASING 
. Purchase commodity and services for City agencies through competitive 
bidding. 

. Maintain a warehousing and distribution system. 

. Review and monitor contracts to ensure compliance with Minority Business 
Enterprise and Women's Business Enterprise requirements. . Operate a 
heating fuel delivery system. 

. Operate a reproduction and printing service. 

. Sell usable building materials salvaged from City-owned structures. . 
Promote and administer a Conservation/Recycling Program. 

PROGRAM 145: RISK MANAGEMENT SERVICES  

. Coordinate all City risk management programs. . Maintain 
information systems for claims management. . Forecast 
liability exposure. 
. Analyze, coordinate, and manage: 

. Commercial insurance programs. 
. Self-insurance fund. 

PROGRAM 147: MANAGEMENT INFORMATION SERVICES  
. Provide centralized data processing services to City agencies. 

. Provide technical assistance to City agencies regarding information 
management requirements. 

. Review requests and make recommendations to the Board of Estimates on data 
processing acquisitions. 

. Provide information as required by City agencies. 

. Initiate data base development activities. 

. Provide instruction on data processing uses. 

PROGRAM 148: ACCOUNTING OPERATIONS  

. Maintain financial records for agencies of the City. 

. Prepare and maintain perpetual inventory records of stored items. . 
Maintain accounting records for City capital projects. . Prepare monthly 
and annual general financial statements. . Account for activities of the 
mobile equipment program. . Manage the City payroll system. 
. Maintain payroll records of City employees. 

. Disburse funds to satisfy debts for the purchase of goods and 
services. 

. Provide accounting services. 

. Service loans, guarantees, and other financing arrangements. 

PROGRAM 150: TREASURY MANAGEMENT 

. Manage City banking services. 

. Manage debt and collect monies for property taxes. 

. Conduct tax sales and other actions resulting from non-payment of taxes. 

. Deposit, disburse, and invest the City's cash. 

. Manage the ownership and transfer of City bonds. 

. Issue certificates for public indebtedness. 

. Collect fees for licenses, permits, liens, fines, and forfeits. 

. Index, distribute, and advertise ordinances required by law. 



FINANCE  -- DOLLARS BY PROGRAM 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

140 ADMINISTRATIVE DIRECTION AND CONTROL 453,425 423,589 451,264 404,290

141 BUDGET AND MANAGEMENT RESEARCH 1,303,637 1,226,960 1,240,396 1,181,369

143 LOAN AND GUARANTEE SERVICES 5,854,080 0 0 0

144 PURCHASING 6,532,811 6,593,122 6,694,472 6,402,093

145 RISK MANAGEMENT SERVICES 737,584 493,665 377,168 483,650

147 MANAGEMENT INFORMATION SERVICES 4,193,804 4,610,179 4,430,917 4,081,220

148 BUREAU OF ACCOUNTING OPERATIONS 3,412,283 6,468,501 6,086,751 6,208,572

150 TREASURY MANAGEMENT 1,604,143 1,568,187 1,542,004 1,322,735

AGENCY TOTAL $24,091,767 $21,384,203 $20,822,972 $20,083,929

 

FINANCE -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 
B of E 
CHANGES 

FY 1993 
RECOMMENDED 

CHANGES 

FY 1993
RECOMMENDED

POSITIONS

140 ADMINISTRATIVE DIRECTION AND CONTROL 8 0 0 8

141 BUDGET AND MANAGEMENT RESEARCH 23 -1 0 22

144 PURCHASING 195 -8 -1 186

145 RISK MANAGEMENT SERVICES 6 0 0 6

147 MANAGEMENT INFORMATION SERVICES 96 -2 -4 90

148 BUREAU OF ACCOUNTING OPERATIONS 131 -3 -7 121
150 TREASURY MANAGEMENT 112 0 0 112

AGENCY TOTAL 571 -14 -12 545



FINANCE - -  DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 16,294,041 16,663,367 16,987,216 16,068,769 

2 OTHER PERSONNEL COSTS 4,322,777 4,281,832 4,798,305 4,629,677 

3 CONTRACTUAL SERVICES 10,507,094 8,992,450 8,931,865 8,816,137 

4 MATERIALS AND SUPPLIES 1,030,960 1,308,818 1,256,419 1,172,492 

5 EQUIPMENT 1,866,503 362,142 313,242 303,100 

8 DEBT SERVICE 0 111,365 0 384,781 

9 CAPITAL IMPROVEMENTS 8,760 0 0 0 

0 TRANSFERS -9,938,368 -10,335,771  -11,464,075 -11,291,027 

 AGENCY TOTAL $24,091,767 $21,384,203 $20,822,972 $20,083,929 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 140 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES .......................................................  $ 385,846 S 368,433 $ 383,337 $ 345,534 

2 OTHER PERSONNEL COSTS .......................................  
74,37 59,767 72,538 62,817 

3 CONTRACTUAL SERVICES 33,017 24,773 24,773 25.323 

4 MATERIALS AND SUPPLIES... 9,937 3.200 3,200 3,200 

5 EQUIPMENT .. . 19,709- 0 0 0 

0 TRANSFERS 30,044- 32,584- 32,584- 32,584- 

 TOTAL OBJECTS.. $ 453,425 $ 423,589 $ 451,264 $ 404,290 

 

 EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATIVE DIRECTION AND CONTROL $ 334,526 $ 329.388 $ 350,573 $ 333.922 

002 PERSONNEL . 67.214 66,t96 
71.488 69,018 

003 INFORMAL BID OFFICE . 24,554 28,005 29,203 1,350 

004 CAPITOL PROJECT CONTROL 27,131 0 0 0 

 TOTAL ACTIVITIES. $ 453,425 $ 423.589 $ 451,264 $ 404,290 

 

EXPENDITURES BY FUND: 

GENERAL 453.425 $ 423.589 $ 451,264 $ 404,290 

TOTAL FUNDS 453,425 $ 423,589 $ 451,264 $ 404,290 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: BUDGET AND MANAGEMENT RESEARCH PROGRAM NUMBER: 141 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ...................................  S 959.840 $ 1,077,850 $ 1,059,569 $ 1,021.375 

2 OTHER PERSONNEL COSTS ..............................  268,505 193,352 231,569 228.306 

3 CONTRACTUAL SERVICES  .....  180,522 201,353 196,053 204,188 

4 MATERIALS AND SUPPLIES.. 23,578 34,200 33,000 27,500 

5 EQUIPMENT 
214,688 20,142 

20,142 30,000 
0 TRANSFERS. 343.496- 299,937- 299,937- 330,000- 

TOTAL OBJECTS. $ 1,303.637 $ 1,226,980 $ 1,240,396 $ 1,181,369 

 

EXPENDITURES BY ACTIVITY:  

001 BUDGET AND MANAGEMENT RESEARCH. 1,302.676 $ 1,226,960 $ 1,240.396 $ 1,181.369 
002 BID PROCESSING. 961 0 0 0 

TOTAL ACTIVITIES $ 1.303,637 S 1,226.960 $ 1,240,396 $ 1,181,369 

 

EXPENDITURES BY FUND: 

GENERAL S 1.303.637 S 1.226.960 $ 1.240.396 S 1,181.359 

TOTAL FUNDS. $ 1.303.637 

$
 1.226,960

. S 1.240.396 S 1.181,369 



CITY OF BALTIMORE. MARYLAND 

AGENCY FINANCE 

PROGRAM: LOAN AND GUARANTEE SERVICES PROGRAM NUMBER: 143 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES.  ...................................................  $ 172,726 $ 0 $ 0 $ 0 

2 
OTHER PERSONNEL COSTS ......................................  43,491  0  0  0 

3 CONTRACTUAL SERVICES. 5,502,691  0  0  0 

4 MATERIALS AND SUPPLIES.. 5,252  0  0  0 

5 
EQUIPMENT. 4,311  0  0  0 

0 TRANSFERS. 125,609 

 

0 

 

0 

 

0 

 TOTAL OBJECTS. $ 5,854,080 

S 0 

 

0 

$ 0 

 

EXPENDITURES BY ACTIVITY: 

       

001 LOAN AND GUARANTEE SERVICES. S 338.225 $ 0 $ 0 $ 0 

002 PARKING LOT MAINTENANCE.. 1,661,730  0  0  0 

003 LOAN AND GUARANTEE DIVISION PROGRAM COST 3,254,125  0  0  0 
004 COMMUNITY DEVELOPMENT FINANCING CORP 600.000 

 

0 

 

0 

 

0 

TOTAL ACTIVITIES. 5,854,080  0 $ 0 $ 0 

EXPENDITURES BY FUND: 

       

LOAN 6 GUAR ENTERPRISE $ 5,854,080  0 

$ 
0 

$ 0 

TOTAL FUNDS. S 5,854,080 S 0 $ 0 $ 0 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: PURCHASING PROGRAM NUMBER: 144 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES  ..............  .. ..... $ 5,152,328 $ 5,052,255 $ 5,132,447 $ 4,912,063

2 OTHER PERSONNEL COSTS.. 1,442,931 1,430,972 1,553,650 1,513,670

3 CONTRACTUAL SERVICES. 760,907 977,950 1,002,196 1,037,575

4 MATERIALS AND SUPPLIES 582,040 700,345 647,895 647,895

5 EQUIPMENT ... 127,666 12,600 32,000 32 000

9 CAPITAL IMPROVEMENTS. 8,760 0 0 0

0 TRANSFERS . 1,541.821- 1.581,000- 1,673,716- 1.741.110-

TOTAL OBJECTS. $ 6,532,811 $ 6,593,122 $ 6:694,472 $ 6.402,093

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION. $ 180,611 $ 177,290 $ 189,563 $ 186,952 

002 SALVAGE DEPOT 3,163 0 0 0 

003 NON-CONTRACT FUEL DISTRIBUTION 37,987- 42.978 55.009- 0 

004 ACTION PLAN SWIFT 11 5,790 7,000 6.000 6,000 

005
PROCUREMENT AND MANAGEMENT ANALYSIS 110,297 104.193 123,476 120,779 

006
WAREHOUSING AUTOMOTIVE PARTS 785.147 813,591 

868.943 
821.737 

007
PURCHASING. 1.103,429 1,126,850 1,044,685 1,006,700 

008 MATERIALS CONTROL . 2,403,290 2,054.773 2,147.820 1,957,098 

009 REPRODUCTION AND PRINTING 1.381,388 1,674,938 1,711,468 1,717,191 

010 FINANCIAL AND INVENTORY MANAGEMENT 597,683 591.509 657,526 585,636 

TOTAL ACTIVITIES... $ 6,532,811 S 6.593,122 6,694,472 S 6,402,093 

 

EXPENDITURES BY FUND: 

GENERAL. S 4,366,276 S 4,104,593 $ 4,114.061 $ 3,863.165 
INTERNAL SERVICE 2,166,535 2,488.529 2,580,411 2,538.928 

TOTAL FUNDS S 6,532,811 $ 6,593,122 S 6.694,472 S 6.402,093 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: RISK MANAGEMENT SERVICES PROGRAM NUMBER: 145 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ......................  $ 161,540 $ 204,833 $ 214,660 $ 205,427 

2 
OTHER PERSONNEL COSTS ..............................  31,876 59,426 44,935 44,470 

3 
CONTRACTUAL SERVICES.. 77,613 119,408 110,223 226,403 

4 MATERIALS AND SUPPLIES. 
4,123 6,700 7,100 7.100 

5 EQUIPMENT .................................  482,432 103,300 250 250 

 TOTAL OBJECTS ......... . 737,584 $ 493,665 $ 377,168 $ 483,650 

 
EXPENDITURES BY ACTIVITY: 

001 OFFICE OF RISK MANAGEMENT $ 737,584 5 493,665 $ 377.168 $ 483,650 

TOTAL ACTIVITIES. 5 737,584 $ 493,665 $ 377.168 $ 483.650 

EXPENDITURES BY FUND: 

INTERNAL SERVICE • 737,584 $ 493,665 $ 377,168 $ 483.650 

TOTAL FUNDS.. • 737,584 $ 493,665 $ 377,168 $ 483,650 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: MANAGEMENT INFORMATION SERVICES PROGRAM NUMBER: 147 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES .......................  $ 3,488,111 S 3,815,088 S 3,718,158 $ 3,481,158

2 OTHER PERSONNEL COSTS ..........  801,929 792,000 919,804 885,078

3 CONTRACTUAL SERVICES. 1.924,913 2.301,480 2,067.842 1.772,871 

4 MATERIALS AND SUPPLIES 167,015 259,914 259.914 221.914

5 EQUIPMENT 727,089 77,000 77,000 77,000

0 TRANSFERS. 2.913.233- 2,435,301- 2,611.801- 2.356.801-

TOTAL OBJECTS. 

$ 4,193,804 

S 4,610,179 4,430,917 $ 4,081,220

 

EXPENDITURES BY ACTIVITY:  

001 ADMINISTRATION $ 1,144,880 $ 1,206.498 S 1.256,967 $ 1.237,037 

002 PROGRAMMING AND SYSTEMS 397,276 460,381 498,252 434,430 

003 PREPARATION OF SOURCE DATA. 511,755 542,926 566,843 407,848 

004 DATA PROCESSING 39.841 636.726 241,053 179,732 

005 SYSTEMS ANALYSIS. 1,144,716 1.053,851 1.099,162 1,075.214 

006 DATA CONTROL 542,972 538,575 581.297 564,080 

007 INFORMATION CENTER... 412,364 171.222 187.343 182,849 

TOTAL ACTIVITIES S 4,193,804 S 4,610,179 S 4,430,917 S 4,081,220 

 

EXPENDITURES BY FUND: 

GENERAL . $ 4,193,804 S 4,810,179 $ 4,430,917 4,081.220 

TOTAL FUNDS 4,193.804 S 4,610,179 S 4.430.917 $ 4.081,220 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: BUREAU OF ACCOUNTING OPERATIONS PROGRAM NUMBER: 148 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES ......................................................  S 3,253,659 $ 3,843,900 $ 3,490,133 $ 3,377,189

2 OTHER PERSONNEL COSTS .......................................  948,789 1,000,042 1,099,258 1,045.188

3 CONTRACTUAL SERVICES ........................................  924,950 4,072,204 4,084,024 4,061,530

4 MATERIALS AND SUPPLIES .....................................  78,723 100,987 88,460 88.753

5 EQUIPMENT .....................................................  187,725 103,500 47,000 47,000

8 DEBT SERVICE .................................................  0 
111,365 0 384,781 

0 TRANSFERS ....................................................  1,961,743- 2,563,497- 2,702,124- 2,795,869-

 TOTAL OBJECTS.... $ 3,412,283 $ 6.468,501 $ 6,086,751 $ 6.208,572

 

EXPENDITURES BY ACTIVITY: 

   

001 ADMINISTRATION ....  $ 278.014 $ 277,786 $ 286,979 $ 279,956

002 
ACCOUNTING DIVISION. 

1.272.548 886,683 
779,628 736.641 

003 
PAYROLL AND DISBURSEMENTS DIVISION. 1.645.411 

1,673.699 
1.527.058 1.435.562

004 
ACCOUNTING SERVICES 

0 0 
0 0

005 LOAN AND GUARANTEE SERVICES.. 0 376,018 
373.811 

370,321 

006 LOAN AND GUARANTEE PROGRAM COST. 0 3,025,447 2.902,269 3,175,685

042 GENERAL ACCOUNTING, CENTRAL GARAGE 216.300 228,868 217,006 210,407

TOTAL ACTIVITIES. $ 3,412.283 S 6,468.501 $ 6.085,751 S 6.208,572

EXPENDITURES BY FUND: 

   

GENERAL. $ 3,195,983 S 2,838,168 S 2.593.665 $ 2,452.159

LOAN 6 GUAR ENTERPRISE 0 3,401.465 3,276,080 3.546.006

INTERNAL SERVICE. 216,300 228,868 217,006 210,407

TOTAL FUNDS ......  

S 3,412.283 $ 6,468,501 $ 6,086,751 $ 6,208,572



CITY OF BALTIMORE, MARYLAND 

AGENCY: FINANCE 

PROGRAM: TREASURY MANAGEMENT PROGRAM NUMBER: 150 

PROGRAM BUDGET SUMMARY 

4 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .....  .. $ 2,721,791 $ 2,701.010 S 2,988,912 $ 2.726,023 

2 OTHER PERSONNEL COSTS ................................  710,898 746,273 876,551 850,148 

3 CONTRACTUAL SERVICES.. 1,102,481 1,295,284 1,466,754 1,488,247 

4 MATERIALS AND SUPPLIES. 160,292 203,472 216,850 176,130 

5 EQUIPMENT. .. .... 182,321 45,600 136,850 116,850 

0 TRANSFERS. 3,273,640- 3,423,452- 4,143.913- 4.034,663-

TOTAL OBJECTS.. $ 1,604,143 S 1,588,187 $ 1.542.004 $ 1.322,735 

 
EXPENDITURES BY ACTIVITY: 

001 TREASURY MANAGEMENT $ 130,374 $ 0 $ 49,139 $ 0 

003 GENERAL COLLECTIONS.. 1,473,759 1,568.187 1,492,865 1,322,735 

004 PARKING FINE COLLECTIONS 0 0 0 0 

TOTAL ACTIVITIES. $ 1,604,143 $ 1.568,187 $ 1.542.004 $ 1.322.735  

EXPENDITURES BY FUND: 

GENERAL. S 1.604.143 $ 1,568,187 $ 1,542.004 $ 1.322,735 

TOTAL FUNDS ........  S 1,604.143 $ 1.568.187 $ 1.542.004 $ 1.322.735 
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Administrative 

Direction & Control 

— 001-Department Administration 

— 003-Building Maintenance 

— 004-Office Services 

Program 211 
Training 

— 001-Training Administration 

 

 
 

Program 215 Program 217 Program 219 Program 319 
Fire Alarm and Equipment  Non-Actuarial Ambulance Service 

Communications Maintenance 
 

Retirement Benefits 
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Construction — 002-Operations 

— 001-Equipment 
Maintenance — 001-Pensions (Non-Actuarial) 

— 002-Other Pension Benefits 

— 001-Ambulance Service 
— 004-Special Ambulance Service 

Program 212 
Fire Suppression

Program 213 
Fire Prevention 

 
— 001-Land 

— 002-Marine 

— 001-Fire Prevention — 

002-Fire Investigation 

— 004-State Fire, Rescue & Ambulance 



FIRE DEPARTMENT -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993  

GENERAL 90,947,090 92,691,870 95,370,534 94,080,656 

STATE 590,000 560,000 540,000 560,000 

SPECIAL 601,150 956,273 1,074,610 1,041,159 

AGENCY TOTAL $92,138,240 $94,208,143 $96,985,144 $95,681,815 

FIRE DEPARTMENT-- AGENCY OVERVIEW 

The City Charter establishes the Fire Department and a three member Board of Fire 

Commissioners whose members are mayoral appointees. In turn, the Commission has the 

authority to appoint the Chief of the Department and all of its person- 

nel. In practice, the Chief is in charge of daily operations, while the Commission 

establishes Department policy with advice from the Chief and other fire employees. 

The mission of the Fire Department is not specifically defined by legal documents, 

but has evolved in response to the public safety needs of the City. Today, its primary 

and most visible roles are to prevent and suppress fires, and to pro- 

vide emergency medical services. In Fiscal 1991 the Department responded to 

174,376 emergency situations. Of these, 101,578 involved medical assistance, while 

the remainder were fires or other public safety matters including 1,404 special rescues 

and 62 hazardous materials incidents. 

The Department is structured around the Fire Suppression and the 

AmbulanceService Bureaus. Of a total of 1,888 budgeted positions, 1,503 are as- 

signed to Land Suppression, _34 to Marine Suppression and 189 to Ambulance Ser- 

vice. The remaining 162 positions are devoted to support roles in the areas of 

Administration, Training, Building Inspection, Fire Investigation and Equipment 

Maintenance. 

General funds make up the bulk of the Department's appropriation (98.3% in the 
Fiscal 1993 recommendation). A small portion (0.6%), earmarked for equipment purchases, 
is contributed by the State, and the remainder (1.1%) comes from Spe- 
cial funds which are dedicated for the Ambulance Service. The total recommended 

appropriation for Fiscal 1993 is $95.7 million. Of this, 80.0% is for fire sup- 

pression and 8.9% for medical services. 

In response to cuts in state aid during Fiscal 1992, the Department initiated a modest 

downsizing and force reduction plan which is reflected in the Fiscal 1993 

budget. The budget reduces the number of land suppression units from 71 to 67, 
and disbands one of two fire boat companies. It calls for the elimination of 100 

positions which will be accomplished through normal attrition. No layoffs are 

anticipated. 



Aside from the smaller number of suppression units, the Fire Department is funded 
to provide the same levels of service as in Fiscal 1992. Most significantly, there will 
be no cutbacks in the Ambulance Service which will remain at 18 units. 

FIRE DEPARTMENT -- FUNCTIONS BY PROGRAM 

PROGRAM 210: ADMINISTRATIVE DIRECTION AND CONTROL 

. Provide executive direction and departmental supervision. . 
Provide financial and personnel administration. 
. Coordinate facility maintenance and equipment acquisitions. 

PROGRAM 211: TRAINING 
. Provide basic fire fighter training for recruits. 

. Conduct refresher and advanced training for fire personnel. 

. Certify emergency medical personnel. 

. Conduct officer candidate training. 

. Provide specialized training in areas including rescues, high rise 
fires and hazardous materials incidents. 

PROGRAM 212: FIRE SUPPRESSION  
. Provide land fire suppression. 

. Provide marine fire suppression within the port of Baltimore. 

. Respond to rescue, hazardous materials and other situations 
involving the public safety. 

. Provide backup for the ambulance service. 

PROGRAM 213: FIRE PREVENTION  

. Enforce the Fire Prevention Code. 

. Inspect institutions, buildings, and dwellings. 

. Investigate fires to determine cause and responsibility. . Conduct fire 
safety education programs for community organizations, schools, and the 
general public. 

PROGRAM 215: FIRE ALARM AND COMMUNICATIONS  
. Operate the fire component of the emergency notification (911) system. 

. Dispatch fire suppression and medical service units as needed. . 
Maintain fixed, mobile, and portable communications equipment. 

PROGRAM 217: EQUIPMENT MAINTENANCE 

. Maintain land vehicles and the marine fleet. 

. Serve as Department's agent in apparatus and equipment acquisitions, 

and contracting for major equipment repairs. 

PROGRAM 219: NON-ACTUARIAL RETIREMENT BENEFITS  

. Provide pension and medical benefits to qualifying retirees and 
widows. 

PROGRAM 319: AMBULANCE SERVICE 

. Provide emergency medical transports. 

. Render on-site medical attention including cardiac and advanced life 
support. 

. Assist patients by providing follow-up contact with physicians at 



shock trauma, burn units and other specialized medical facilities. 

Conduct initial and on-going training of medical personnel. 

FIRE DEPARTMENT  -- DOLLARS BY PROGRAM 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

210 ADMINISTRATIVE DIRECTION AND CONTROL 3,173,367 2,224,328 2,426,423 2,044,478

211 TRAINING 723,046 641,139 631,535 634,798

212 FIRE SUPPRESSION 72,192,832 75,848,804 76,894,448 76,499,490

213 FIRE PREVENTION 2,143,991 2,031,283 2,076,855 2,077,778

215 FIRE ALARM AND COMMUNICATIONS 2,692,942 2,615,974 2,941,818 2,821,602

217 EQUIPMENT MAINTENANCE 1,916,759 1,742,519 1,873,827 1,862,261

219 NON-ACTUARIAL RETIREMENT BENEFITS 1,373,045 1,250,000 1,360,000 1,205,000
319 AMBULANCE SERVICE 7,922,258 7,854,096 8,780,238 8,536,408

AGENCY TOTAL $92,138,240 $94,208,143 $96,985,144 $95,681,815

 

FIRE DEPARTMENT -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 
B of E 
CHANGES 

FY 1993
RECOMMENDED

CHANGES

FY 1993
RECOMMENDED
POSITIONS

210 ADMINISTRATIVE DIRECTION AND CONTROL 25 0 1 26

211 TRAINING 10 0 0 10

212 FIRE SUPPRESSION 1,637 0 -100 1,537

213 FIRE PREVENTION 37 0 0 37

215 FIRE ALARM AND COMMUNICATIONS 55 1 1 57

217 EQUIPMENT MAINTENANCE 32 0 0 32
319 AMBULANCE SERVICE 189 0 0 189

AGENCY TOTAL 

1,985 1 -98 1,888



FIRE DEPARTMENT -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 66,257,339 67,574,522 68,946,642 66,763,734 

2 OTHER PERSONNEL COSTS 19,398,897 21,391,836 22,623,458 23,340,260 

3 CONTRACTUAL SERVICES 3,464,122 2,627,355 2,646,344 2,534,744 

4 MATERIALS AND 
SUPPLIES 

1,746,353 1,579,430 1,526,400 1,755,600 

5 EQUIPMENT 1,270,526 1,060,000 1,041,600 1,089,914 

0 TRANSFERS 1,003 -25,000 200,700 197,563 

 AGENCY TOTAL 
$92,138,240 

$94,208,143 $96,985,144 $95,681,815 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 210 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 891,191 $ 894,221 S 979,786 $ 940,220 

2 OTHER PERSONNEL COSTS .....................................  207,877 245,257 260,187 275.908 

3 CONTRACTUAL SERVICES...................................  1,693.739 787,100 917,500 802,700 

4 MATERIALS AND SUPPLIES .................................  342,351 297,750 268,950 20,650 

5 EQUIPMENT. . 37,208 0 0 5,000 

0 TRANSFERS. 1,003 0 0 0 

TOTAL OBJECTS 

S 3.173,367 S 2.224,328 $ 2,426.423 

S 2,044.478 

 

EXPENDITURES BY ACTIVITY: 

001 DEPARTMENT ADMINISTRATION. $ 978,228 $ 796,417 $ 846.716 $ 783.677 

003 BUILDING MAINTENANCE . . 1,392,149 681,534 789.693 
689,781 

004 OFFICE SERVICES. 802,990 746,377 790,014 571.020 

TOTAL ACTIVITIES. $ 3.173,367 

$ 2,224.328 $ 2,426,423 $ 2,044,478 

 

EXPENDITURES BY FUND:  

GENERAL 

S 3,173,367 $ 2.224.328 $ 2.426,423 $ 2,044.478 

TOTAL FUNDS $ 3.173,367 S 2.224.328 $ 2.426,423 $ 2.044.478 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM: TRAINING PROGRAM NUMBER: 211 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES .......................................................  $ 518,907 S 440,506 $ 427,861 $ 430,789 

2 
OTHER PERSONNEL COSTS ........................................  138,375 133,333 120,874 138,609 

3 CONTRACTUAL SERVICES .................  52,409 63.700 72,100 53.800 

4 MATERIALS AND SUPPLIES  .....................................  11,794 3,600 9,100 9,600 

5 EQUIPMENT  ...................................................  1,561 0 1,600 2,000 

 TOTAL OBJECTS.  ......  $ 723,046 $ 641,139 $ 631.535 $ 634,798 

 

EXPENDITURES BY ACTIVITY: 

    

001 TRAINING ADMINISTRATION S 723,048 S 841,139 $ 631.535 $ 634.798 

TOTAL ACTIVITIES... $ 723,046 S 641,139 $ 631.535 S 634,798 

EXPENDITURES BY FUND: 

    

GENERAL S 723,046 $ 641,139 631.535 S 634,798 

TOTAL FUNDS S 723,046 S 641.139 $ 631,535 $ 634.798 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM: FIRE SUPPRESSION PROGRAM NUMBER: 212 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES ......................................................  $ 54,139,989 S 56,021,057 $ 56,366,755 S 54,638.329 

2 OTHER PERSONNEL COSTS... 15,215,604 17,220,567 18,009,543 18.802.597 

3 CONTRACTUAL SERVICES.... 882,347 970,080 928.550 1,002,850 

4 MATERIALS AND SUPPLIES 859.296 737,100 689,600 1,134.800 

5 EQUIPMENT. . . 1,095,596 900,000 900,000 920,914 

 TOTAL OBJECTS. $ 72,192.832 $ 75,848,804 S 76,894,448 $ 76,499.490 

 
EXPENDITURES BY ACTIVITY: 

001 LAND $ 69.654,758$ 72.894.808 $ 74,427.424$ 74,454,670 

002 MARINE 2,187.316 2.553 996 2.067.024 1 644,820 

004 STATE FIRE, RESCUE, AND AMBULANCE FUND 350,758 400.000 400,000 400,000 

TOTAL ACTIVITIES $ 72,192.832 $ 75,848.804 $ 76.894,448$ 76,499,40 

EXPENDITURES BY FUND: 

GENERAL $ 71,842.074$ 75,448,804 $ 76,494,448 $ 76.099,490 

STATE 350,758 400,000 400,000 400,000 

TOTAL FUNDS . S 72,192.832 $ 75,848,804 $ 76,894.448 $ 76.499.490 



CITY OF BALTIMORE. MARYLAND 

AGENCY: FIRE 

PROGRAM: FIRE PREVENTION PROGRAM NUMBER: 213 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......... S 1,679,681 S 1,561.161 $ 1.617,710 $ 1.573,995 

2 OTHER PERSONNEL COSTS ........................................  
441,412 

452,078 
436,951 

483,589 

3 
CONTRACTUAL SERVICES ..........  12,129 7,244 12 ,894 10,794 

4 MATERIALS AND SUPPLIES... 10,702 10,800 9,300 9,400 

5 EQUIPMENT.. 67 0 0 0 

 

TOTAL OBJECTS. $ 2,143,991 S 2,031.283 $ 2.076,855 $ 2.077,778 

 

EXPENDITURES BY ACTIVITY: 

    

001 FIRE PREVENTION. . $ 1,482.351 $ 1.325.381 $ 1.320.316 $ 1.335.494 
002 FIRE INVESTIGATION. 661,640 705.902 756.539 742.284 

 TOTAL ACTIVITIES $ 2,143,991 

$ 2.031,283 $ 2.076.855 $ 2.077.778 

 

EXPENDITURES BY FUND: 

    

 GENERAL $ 2,143,991 $ 2,031,283 S 2.076,855 $ 2.077,778 

 

TOTAL FUNDS $ 2,143.991 2.031.283 $ 2.076.855 $ 2.077 778 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM: FIRE ALARM AND COMMUNICATIONS PROGRAM NUMBER: 215 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES ......... .... $ 1,973,890 S 1,920,513 $ 2,108,404 $ 2,020.871 

2 OTHER PERSONNEL COSTS ............  
464,950 501,481 571,764 583,181 

3 CONTRACTUAL SERVICES.. 234,919 202,000 245,800 202.000 

4 MATERIALS AND SUPPLIES ..........  17,694 16,980 15,850 15,550 

5 EQUIPMENT.... . 1,689 0 0 0 
0 TRANSFERS... 0 25,000- 0 0 

TOTAL OBJECTS. ......... $ 2,692,942 2,615,974 $ 2,941,818 $ 2.821,602 

 

EXPENDITURES BY ACTIVITY: 

001 MAINTENANCE AND CONSTRUCTION. $ 1,129,692 $ 1,044,873 $ 1,152.755 $ 1.089,134 
002 OPERATIONS.. 1,563,250 1.571,101 1,789.063 1.732.468 

TOTAL ACTIVITIES $ 2,692.942 $ 2.615,974 $ 2.941,818 $ 2,821.602 

 

'EXPENDITURES BY FUND: 

GENERAL $ 2,692,942 $ 2,615,974 $ 2,941.818 $ 2.821.602 

TOTAL FUNDS. $ 2,592,942 $ 2.615,974 $ 2.941,818 $ 2.821,602 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM EQUIPMENT MAINTENANCE PROGRAM NUMBER 217 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .........................  $ 1,000,057 $ 954,144 $ 981,869 $ 965,643 

2 OTHER PERSONNEL COSTS ....................................  250,518 242,725 285,158 286,618 

3 CONTRACTUAL SERVICES 305,260 191,950 232,600 230,700 

4 MATERIALS AND SUPPLIES. 350,08 353,700 374,200 377.300 

5 EQUIPMENT . . 10,837 0 0 2,000 

TOTAL OBJECTS. $ 1,916,759 $ 1.742,519 $ 1,873.827 $ 1.862.261 

 

EXPENDITURES BY ACTIVITY: 

001 EQUIPMENT MAINTENANCE. 

TOTAL ACTIVITIES 

$ 1,916,759 $ 1.742.519 $ 1,873,827 $ 1,862,261 

$ 1.916,759 $ 1,742,519 $ 1,873,827 $ 1,862,261  

EXPENDITURES BY FUND: 

GENERAL $ 1,916.759 $ 1,742,519 $ 1,873.827 $ 1,862,261 

TOTAL FUNDS $ 1,916.759 $ 1,742,519 $ 1,673,827 $ 1.862.261 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS PROGRAM NUMBER: 219 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

2 OTHER PERSONNEL COSTS ......................................  $ 1,206,086 1,100,000 $ 1,200,000 1,050,000 
3 CONTRACTUAL SERVICES ........................................  166,959 150,000 160,000 155,000 

TOTAL OBJECTS... ......... 

$ 1,373,045 $ 1,250,000 $ 1.360,000 $ 1,205,000 

 

EXPENDITURES BY ACTIVITY: 

001 PENSIONS 1NON-ACTUARIAL/ $ 1,206,086 $ 1,100.000 $ 1,200,000 $ 1.050,000 
002 OTHER NON-ACTUARIAL PENSION BENEFITS

 .
. 

166,959 150,000 160,000 155,000 

TOTAL ACTIVITIES. . $ 1.373.045 

$ 1,250.000 $ 1.360,000 $ 1,205,000 

 

EXPENDITURES BY FUND: 

GENERAL $ 1,373.045 $ 1,250.000 $ 1,360,000 $ 1,205,000 

TOTAL FUNDS. 

$ 1.373,045 $ 1,250,000 $ 1.360.000 $ 1,205,000 



CITY OF BALTIMORE, MARYLAND 

AGENCY: FIRE 

PROGRAM: AMBULANCE SERVICE PROGRAM NUMBER 319 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ............................  S 6.053,824 S 5,782,920 S 8,464,257 S 6,193.887 

2 OTHER PERSONNEL COSTS ..........  1,474,077 1,496,395 1,738,981 1,719,75, 

3 CONTRACTUAL SERVICES ............ 116,380 255,281 76,900 76.900 

4 MATERIALS AND SUPPLIES . • ....... . 154,427 159,500 159,400 188,300 

5 EQUIPMENT. 123,570 160,000 140,000 160,000 

0 TRANSFERS 0 0 200,700 197,563 

TOTAL OBJECTS $ 7,922,258 S 7,854,098 $ 8,780.238 

$ 8,536,408 

EXPENDITURES BY ACTIVITY: 

    

001 AMBULANCE SERVICE ... $ 7,321,108 S 6,897.823 $ 7,705.628 $ 7.495.249 
004 SPECIAL AMBULANCE SERVICE 601.150 956,273 1,074,610 1,041.159 

TOTAL ACTIVITIES. S 7.922,258 $ 7.854.096 S 8,780,238 $ 8,536,408 

EXPENDITURES BY FUND: 

    

GENERAL $ 7.081,866 $ 6,737,823 $ 7,565,628 $ 7,335,249 

STATE . 239.242 160,000 140,000 160.000 

SPECIAL . 601,150 956,273 1,074,610 1.041,159 

TOTAL FUNDS. $ 7,922.258 $ 7,854.096 S 8.780.238 $ 8.536.408 
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HEALTH -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 20,596,966 19,065,105 19,053,963 17,683,871 

FEDERAL 73,272,073 82,191,094 88,805,641 88,861,535 

STATE 6,534,116 9,594,538 7,329,348 7,329,348 

SPECIAL 1,283,890 1,407,018 539,547 539,547 

AGENCY TOTAL $101,687,045 $112,257,755 $115,728,499 $114,414,301 

HEALTH -- AGENCY OVERVIEW 

The Health Department is an agency of the City established by City Charter for 
the purpose of preserving the health of City residents. Various programs are organized 
to provide City residents with the benefits of combined City, State, and Federal resources 
for improvement of health standards and provision of more adequate medical attention. 

Responsibility for the executive direction and control of the Health Department and 
for enforcement of provisions of various City ordinances dealing with public health 
is placed with the Commissioner of Health, who is appointed by the Mayor, subject to 
approval of the City Council. 

Environmental Health activities prevent both the transmission of disease and 

environmental conditions which foster the growth and spread of disease. This is 
accomplished by: the inspection of food establishments (approximately 6,000 annually), 
the investigation of complaints in the areas of air quality, community hygiene, animal 
control, and occupational health; and the operation of rabies vaccination clinics 
(approximately 3,500 animals vaccinated at 14 clinics annually). This program also operates 
the Municipal Animal Shelter. 

Clinical Services coordinates the provision of services for the treatment and 
prevention of various diseases including AIDS, Sexually Transmitted Diseases, and 
Tuberculosis. Also included are Health Information and Education, Employee Assistance, 
and Municipal Health Services Program. 

Children and Youth Health Services include programs which address health issues 
that affect pregnant women, infants, children, and youth. Objectives of this program 
include improving the health of pregnant women, lowering the incidence of low birth 
weight, reducing infant mortality, lowering the number of un- 
wanted pregnancies, and preventing incidences of lead poisoning. The school health 
program provides health assessment to school children (92,000 health suite visits; 8,000 
scoliosis screens, 273 abuse referrals) and services to those lack- 
ing primary medical care providers. It also assists schools, public and non-pub- 



lic, in enforcing immunization regulations as well as providing vaccines for school 
children; and screenings for hearing and vision problems. 

Human Behavior & Community Psychiatry Programs provide mental health, substance 
abuse, and developmental disabilities services, which include assessment, evaluation, 
and treatment. These programs also provide prevention services which focus on providing 
skill-building activities for youth which foster self-understanding, improve 
interpersonal skills, aid in value development and enhance self- 
esteem. . 

General Nursing provides nursing services to the community, medical transportation 
to medicaid eligible patients, and emergency medical services. 

Total funding (City, State, Federal, Special) recommended for Fiscal 1993 is 
$114,414,000, an increase of $2,156,000 over Fiscal 1992. 

General Fund which supplements administrative cost of the Baltimore Mental Health 
Systems will be eliminated. Two programs, Hypertension Screening and Hearing and Vision 
Testing will be merged with Community Health Nutrition and School Health Assessment 
programs to enhance efficiency; reduce administrative duplicity; and to reflect the full 
cost of health services. 

The increases in Federal and State grants will allow the Health Department to expand 
services in the areas of maternal and infant health, AIDS prevention, 
school health, and geriatric evaluation. Federal funding of $2.7 million will 
establish the Healthy Infants Program. This new program will plan and develop a system 
of comprehensive programs aimed at reducing Baltimore's infant mortality rate by 50% 
over the next five years. 

For Fiscal 1993, the State will directly fund the sub-grantees of the Developmental 
Disabilities Administration reducing funding through the Health Department by $3.6 
million. 

In the Special Fund, a reduction in the amount of $867,000 is due primarily to the 
loss of the Robert Wood Johnson grant which supported administrative cost to the 
Baltimore Mental Health Systems, and provided funding to the Homeless Shelter Program. 
In addition, the end of a three year grant award from the Abell Foundation will reduce 
funding to the Baltimore Project by $150,000. 

HEALTH -- FUNCTIONS BY PROGRAM 

PROGRAM 240: ANIMAL CONTROL 

. Inspect establishments which sell or board animals. 

. Investigate animal-related complaints. 

. Operate the municipal animal shelter. 

. Enforce the Animal Control Ordinance. 

. Encourage rabies vaccination of dogs and cats through: 

. Education programs. 

. Clinics. 

PROGRAM 300: ADMINISTRATIVE DIRECTION AND CONTROL 

. Provide executive direction and general supervision. . 
Coordinate personnel and fiscal responsibilities. 



. Administer grants. 

. Monitor activities of sub-grantees. 

. Provide public information and media relations coordination. 

PROGRAM 302: ENVIRONMENTAL HEALTH  

. Inspect and license food establishments, waste disposal sites, and health 
care facilities. 

Conduct investigations and ensure compliance with standards in areas of: 
. Air quality . 

. Occupational safety and health. 

. Industrial hygiene. 

. Noise control. 
License on-site sewage disposal systems. 

PROGRAM 303: SPECIAL PURPOSE GRANTS  

. Provide appropriation authority for grants not yet awarded. . 
Develop the Homeless Services Plan 

PROGRAM 304: CLINICAL SERVICES  

. Reduce the incidence of communicable or sexually-transmitted diseases by 

providing: 

. Diagnosis. 

. Counselling 

. Treatment. 

. Education. . Assist City employees with 
debilitating problems. 
. Monitor Municipal Health Services Program operations 
. Provide Health Education Services 

PROGRAM 305: MATERNAL AND INFANT SERVICES  

. Improve the health of pregnant women by providing: 

. Prenatal medical services. 

. Family planning services. 

. Home nursing services. 
Address the problems of unwanted and unplanned pregnancies among 
adolescents. 

PROGRAM 306: GENERAL NURSING SERVICES  
. Deliver nursing services in offices and homes. 

. Contract for services of the Visiting Nurses Association of Baltimore. . 
Perform hypertension screening. 
. Provide emergency medical services. 
. Provide medical transportation services to eligible participants. 

PROGRAM 307: MENTAL HEALTH SERVICES  

. Assess, evaluate, and treat alcoholic and drug abusing individuals. . 
Address the problems of the institutionalization of elderly 
individuals. 
. Arrange placements for the chronically ill. 

. Support comprehensive services to assist mentally retarded citizens. . 
Reduce the incidence of psychological and physical injury that results 
from violence. 



PROGRAM 308: CHILDREN AND YOUTH SERVICES  

. Operate child health clinics. 

. Provide nutrition education for infants, children, and women. . 
Screen children for lead poisoning. 
. Provide free inoculation for measles and poliomyelitis. 
. Regulate the operation of day nurseries and day care centers. 
. Provide comprehensive health appraisals for children and youth. 

PROGRAM 310: SCHOOL HEALTH SERVICES  

. Provide health care services to children lacking primary medical care 
providers through: 

. Physical screening. 

. Hearing and vision testing. 

. Dental services. 

. Immunizations. 
. Coordinate the handicapped children's program. 

. Reduce the impact of health problems on learning through early 
detection, diagnosis, and treatment. 

PROGRAM 311: HEALTH SERVICES FOR THE AGING 

. Provide home-based services for the elderly. 

. Coordinate the transportation of the elderly to medical appointments. . 
Provide volunteer and job opportunities for older citizens. . Monitor the 
institutionalization of the elderly. 
. Examine, screen, and test selected Waxter Center participants for health 

problems. 
. Provide Geriatric Evaluation Services. 

HEALTH  -- DOLLARS BY PROGRAM 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

240 ANIMAL CONTROL 1,235,818 1,284,637 1,354,115 1,254,277 
300 ADMINISTRATIVE DIRECTION AND CONTROL 3,380,465 3,148,828 3,235,857 3,073,688 

302 ENVIRONMENTAL HEALTH 3,330,389 2,723,620 2,740,443 2,569,184 

303 SPECIAL PURPOSE GRANTS 2,139,843 2,650,699 2,428,271 2,425,766 

304 CLINICAL SERVICES 19,536,208 34,467,349 36,225,930 36,069,179 

305 MATERNAL AND INFANT SERVICES 6,582,058 4,476,426 6,491,482 6,487,723 

306 GENERAL NURSING SERVICES 4,193,121 3,559,842 4,319,008 4,141,240 

307 MENTAL HEALTH SERVICES 39,106,088 41,223,965 34,274,588 34,135,277 

308 CHILDREN AND YOUTH SERVICES 10,702,961 5,697,812 10,304,096 10,298,029 

310 SCHOOL HEALTH SERVICES 8,681,687 8,886,273 9,872,186 9,482,302 

311 HEALTH SERVICES FOR THE AGING 2,798,407 4,138,304 4,482,523 4,477,636 

AGENCY TOTAL $101,687,045 $112,257,755 $115,728,499 $114,414,301 



HEALTH -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 

BUDGETED 
POSITIONS 

FY 1992 
B of E 
CHANGES 

FY 1993 FY 1993 
RECOMMENDED RECOMMENDED 
CHANGES POSITIONS 

240 ANIMAL CONTROL 33 -2 -1 30 

300 ADMINISTRATIVE DIRECTION AND CONTROL 54 -3 0 51 

302 ENVIRONMENTAL HEALTH 58 -5 -2 51 

303 SPECIAL PURPOSE GRANTS 8 3 3 14 

304 CLINICAL SERVICES 81 -9 -6 66 

305 MATERNAL AND INFANT SERVICES 51 6 -4 53 

306 GENERAL NURSING SERVICES 50 0 -3 47 

307 MENTAL HEALTH SERVICES 79 -2 -2 75 

308 CHILDREN AND YOUTH SERVICES 119 2 -14 107 

310 SCHOOL HEALTH SERVICES 179 -6 0 173 

311 HEALTH SERVICES FOR THE AGING 54 2 0 56 

AGENCY TOTAL 766 -14 -29 723 

 

HEALTH -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 20,704,908 22,989,146 22,714,759 21,674,236 

2 OTHER PERSONNEL COSTS 4,867,660 5,696,416 6,487,419 6,243,174 

3 CONTRACTUAL SERVICES 74,654,053 83,270,417 86,088,354 86,129,782 

4 MATERIALS AND SUPPLIES 1,782,921 414,748 460,491 414,428 

5 EQUIPMENT 76,632 44,400 151,390 152,790 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 121,629 175,429 115,374 115,374 

0 TRANSFERS -520,758 -332,801 -289,288 -315,483 

AGENCY TOTAL $101,687,045 $112,257,755 $115,728,499 $114,414,301 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: ANIMAL CONTROL PROGRAM NUMBER 240 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993

RECOMMENDED

FISCAL 1993

1 SALARIES ...........................................  $ 795,787 $ 832,054 $ 860,133 $ 812,526

2 OTHER PERSONNEL COSTS ...............   .............  208,101 247,409 284,795 247,164

3 CONTRACTUAL SERVICES... 198,388 195,388 214,588 188,388

4 MATERIALS AND SUPPLIES. 33,73 22,400 28,400 20,000

0 TRANSFERS ...... ... . . 150- 12,614- 13.801- 13,801-

TOTAL OBJECTS... $ 1,235,818 S 1,284,637 $ 1,354,115 $ 1,254,277

 

EXPENDITURES BY ACTIVITY:  

001 ANIMAL CONTROL. . $ 1,163,848 $ 1,210,402 S 1,271,092 $ 1.201,257 
002 ANIMAL ENFORCEMENT OFFICERS 71,970 74,235 83,023 53,020 

TOTAL ACTIVITIES. $ 1,235,818 $ 1,284,637 $ 1,354,115 $ 1,254,277 

 

EXPENDITURES BY FUND:  

GENERAL S 1,235,818 $ 1,284,637 $ 1,354 115 $ 1,254,277 

TOTAL FUNDS $ 1.235,818 $ 1.284.637 S 1,354.115 $ 1.254,277 



CITY OF BALTIMORE, MARYLAND 

AGENCY HEALTH 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 300 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL
 199

1 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

i SALARIES ......................................................  $ 1,850,312 $ 1,814.877 $ 1,894,389 $ 1,743,446

2 OTHER PERSONNEL COSTS ......................................  411,785 440,337 470,738 473,737

3 CONTRACTUAL SERVICES .......................................  1,020,482 846.68 852,788 842,781

4 MATERIALS AND SUPPLIES ......................................  35,782 30,040 31,418 19,143

5 EQUIPMENT .....................................................  
36,103 0 0 0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  102,000 102,000 102,000 102,000

0 TRANSFERS. 75,979- 85,114- 115,474- 107,419-

TOTAL OBJECTS .............................................  

S 3,380,465 S 3,148,828 S 3,235,857 S 3,073,688

EXPENDITURES BY ACTIVITY: 

   

001 DEPARTMENTAL ADMINISTRATION ..............................  S 712,038 S 720,623 S 790,347 $ 713.157

002
HEALTH DISTRICTS ADMINISTRATION ..........................  1,060,669 916,874 907,283 905,088

003 FISCAL OPERATIONS ...........................................  566.224 580,523 631.431 605,698

004 CHERRY HILL CENTER ..............  8,387 0 0 0

007 PUBLIC INFORMATION 6 LEGISLATIVE LIASON 329,728 293,814 365.048 343,049

009 PERSONNEL ADMINISTRATION ..................  228,828 237.834 248,204 
243.133

010 GRANTS AND CONTRACTS. .. 297.512 255.359 189.677 172.881 

011 ADMINISTRATIVE INITIATIVE  .............  177.079 143,801 103,867 90.688

TOTAL ACTIVITIES .........................................  S 3,380.465 

$ 3.148,828 $ 3.235,857 

S 3,073,688

EXPENDITURES BY FUND: 

   

GENERAL $ 3,278.250 S 3,036,198 S 3,118.529 $ 2.872,466

FEDERAL ...................................  87,723 45,630 50,328 134,222

STATE 14,492 67,000 67,000 67,000

TOTAL FUNDS ..........  

S 3.380,485 S 3,148.828 S 3,235,857 $ 3.073.688



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: ENVIRONMENTAL HEALTH PROGRAM NUMBER: 302 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. S 1,649,342 $ 1,773,303 $ 1,735,730 $ 1,601,334 

2 
OTHER PERSONNEL COSTS ......................................  382,555 420,330 473,539 432,764 

3 CONTRACTUAL SERVICES .......................................  1,309,100 504.001 504,001 510,613 

4 MATERIALS AND SUPPLIES. 14,451 13,115 13,115 10,415 

5 EQUIPMENT . ...... 1,558 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS... 257 257 257 257 

0 TRANSFERS 26,874- 12,614 13.801 13,801 

TOTAL OBJECTS .....  S 3,330,389 S 2,723.620 $ 2.740,443 $ 2,569.184 

 

EXPENDITURES BY ACTIVITY:  

001 ADMINISTRATION AND SUPERVISION $ 340,394 S 348,433 S 246.802 S 241,127 

003 FOOD CONTROL.. . . 760,354 767,740 772,109 733,356 

004 
RODENT AND INSECT CONTROL.. 1.079,607 270.543 270,543 270,541 

005 COMMUNITY HYGIENE 549,101 582,588 636,128 616.237 

006 AIR QUALITY CONTROL 252,839 311.450 325,401 317.458 

008 OCCUPATIONAL HEALTH. 194,517 207.570 224.699 215,993 

009 RABIES CONTROL 153,577 235,298 264,761 174,470 

TOTAL ACTIVITIES... $ 3.330,389 S 2.723.620 $ 2,740,443 S 2,569.184 

 

EXPENDITURES BY FUND: 

GENERAL. S 2,950,477 $ 2,309,251 S 2.311,005 S 2.139,746 

FEDERAL 342.612 362.543 356,543 356,543 

STATE .. . ......... 37,300 51.828 72,895 72.895 

TOTAL FUNDS $ 3,330.389 S 2,723,620 S 2,740.443 S 2,569.184 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: SPECIAL PURPOSE GRANTS PROGRAM NUMBER: 303 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  $ 118,496 $ 247.366 $ 338.213 $ 441,159 

2 OTHER PERSONNEL COSTS ......................................  13,594 53,593 130,757 156,839 

3 CONTRACTUAL SERVICES ...................  1,981,188 2,349,740 1,959,301 1,827,768 

4 MATERIALS AND SUPPLIES .....................................  6,392 
0 0 0 

5 EQUIPMENT .....................................................  20,173 0 0 0 

 TOTAL OBJECTS  ........................  

$ 2,139,843 S 2,650,699 $ 2,428,271 $ 2,425,766 

 

EXPENDITURES BY ACTIVITY: 

    

001 UNALLOCATED GRANTS. $ 0 $ 350,000 $ 0 $ 0 

002 FAMILY PRESERVATION INITIATIVE... 11,544 0 0 0 

007 NEW INITIATIVE - SOUTHWEST 
49,855 

0 
0 0 

008 
TITLE XX ....... • 257,135 239,243 

0 
0 

009 HOMELESS SHELTER PROGRAM. 1,821,309 2,061,456 2,428.271 2,425,766 

TOTAL ACTIVITIES. $ 2,139,843 $ 2,650,699 $ 2,428,271 $ 2.425,766 

EXPENDITURES BY FUND: 

    

GENERAL $ 69,146 $ 395,956 $ 400,224 $ 397,719 

FEDERAL 306,863 0 0 0 

STATE 1.760,204 1,586.243 1,588.500 1.588.500 

SPECIAL ... 3,630 668,500 439,547 439,547 

TOTAL FUNDS. 

$ 2.139,843 $ 2.650,699 $ 2,428,271 $ 2.425,766 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: CLINICAL SERVICES PROGRAM NUMBER: 304 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES... $ 1,992,664 $ 2,166.537 S 1,972,152 $ 1.835.814

2 OTHER PERSONNEL COSTS.  .......  496,711 556,453 548,923 534,950

3 CONTRACTUAL SERVICES. 17,269,106 31,709,842 33,579,387 33,657,093

4 MATERIALS AND SUPPLIES 91,709 96,933 101,703 86,057

5 EQUIPMENT. 24,402- 0 2.000 2.000

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 2.995 12,005 2,005 2.005

0 TRANSFERS. 292,575- 74,421- 19,760 48,740-

TOTAL OBJECTS $ 19,536,208 $ 34,467,349 $ 36,225.930 S 36.069 179

 

 

EXPENDITURES BY ACTIVITY: 

 

001 COMMUNICABLE DISEASE CONTROL $ 2,741,205 $ 4.676,415 S 5,097,730 $ 5,064,981 

002 AIDS PREVENTION STD DIVERSION 109.849 0 0 0 

003 TUBERCULOSIS CONTROL 
1,336.232 781,976 919,094 

884,389 

004 SEXUALLY TRANSMITTED DISEASE CONTROL 1,902,054 1,450,560 1 ,639 .958 
1,619,133 

005 HEALTH EDUCATION 358,301 361,228 378.384 330,102 

006 EMPLOYEE ASSISTANCE 168.623 267.950 127,713 122,897 

007 BIOSTATISTICS 7,756 238,291 212.905 227,083 

012 HEALTH INFORMATION AND RESOURCE MANAGEMENT 102.802 128,288 107,690 78,138 

015 ADMINISTRATION - MUNICIPAL HEALTH SERVICE 234,306 344.591 315.641 315.641 

016 ALBERT WITZKE MEDICAL CENTER . 538,128 6,363.700 6,363,700 6.363.700 

017 BREHMS LANE MEDICAL CENTER 1,162,040 6,707,550 5,707,650 6,707.650 

018 HOLLANDER RIDGE HEALTH CENTER 313,49 662,200 662,200 662,200 

019 MATILDA KOVAL HEALTH CENTER. 3,114,920 3,465,500 3,465.500 3.465,500 

020 WASHINGTON VILLAGE HEALTH CENTER 7,058.934 8,649,400 9.418,916 9,418,916 

040 SEXUALLY TRANSMITTED DISEASES TRAINING CENTER. . 387,560 369,600 808 
808,849 808,849 

 

TOTAL ACTIVITIES $ 19,536.208 $ 34,467.349 $ 36,225,930 $ 36.069.179 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: CLINICAL SERVICES PROGRAM NUMBER: 304 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY FUND: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

GENERAL .............................................  $ 2.429,705 $ 2.747,595 $ 2.717,069 $ 2.560,318 

FEDERAL .............................................  18,482,407 31.138,357 32,906,530 32,906,530 

STATE ...............................................  818,858 557.958 602.331 602,331 

SPECIAL .....................  5,240 25,441 0 0 

TOTAL FUNDS. 19,538.208 34.467,349 $ 36,225.930 $ 36,089.179 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: MATERNAL AND INFANT SERVICES PROGRAM NUMBER: 305 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .......................  $ 1,577,467 $ 1,699,841 $ 1,941,263 $ 1,952,707 

2 OTHER PERSONNEL COSTS ...............................  364,411 407,512 577,270 512.344 

3 CONTRACTUAL SERVICES ....................  3,412,320 2,340,890 3,720,304 3.826,777 

4 MATERIALS AND SUPPLIES... 612.006 57.209 83,105  83,105 

5 EQUIPMENT . 4,220 0 112,790 112,790 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS..... 3,500 22,500 0 0 

0 TRANSFERS 608,134 51,326- 56,750 0 

TOTAL OBJECTS $ 6,582,058 $ 4,476 426 S 6,491,482 $ 6,487,723 

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION AND SUPERVISION. $ 153,748 $ 105,245 $ 114,492 S 110,733 

002 MATERNAL HEALTH 1,778,463 760,000 754,379 754,379 

003 PREGNANCY PREVENTION INITIATIVE 796,330 265,475 265,475 265,475 

004 BALTIMORE'S BEST BABIES.. 161,228 239,800 222.751 222,751 

005 PEDIATRIC AIDS HEALTH CARE 164.314 186,438 233.309 233,309 

006 INFANT A TODDLERS. .. 0 138,409 516,268 516,268 

007 FAMILY PLANNING PROJECT. 1,168,787 937,140 967,172 967,172 

009 ADOLESCENT PREGNANCY PARENTING INITIATIVE. 508.073 308,000 308,000 308,000 

010 PRENATAL AIDS PREVENTION 765.638 562,254 471,747 471,747 

011 HEALTHY GENERATIONS. . 122,211 93,665 100,728 100,728 

012 HEALTHY TEENS AND YOUNG ADULTS 963,268 880.000 880,310 880,310 

013 HEALTHY INFANTS 0 0 1,656,851 1.656.851 

TOTAL ACTIVITIES . $ 6,582,058 S 4,476,426 $ 6.491,482 $ 6.487.723 

 

EXPENDITURES BY FUND: 

GENERAL S 153,748 $ 105,245 $ 114,492 $ 110,733 

FEDERAL. . 4,507.486 2,985.906 5,008,454 5.008,454 

STATE. 1,920,824 1,385.275 1,368,536 1,368,536 

TOTAL FUNDS. $ 6,582.058 $ 4,476,426 $ 6,491,482 S 6.487,723 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: GENERAL NURSING SERVICES PROGRAM NUMBER: 306 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

I SALARIES  ....................................................................................................................  S 1.312,122 S 1,353,708 $ 1,529,589 $ 1.395,119 

2 OTHER PERSONNEL COSTS .......................................  300,954 352,509 435,794 392,796 

3 CONTRACTUAL SERVICES .......  2,588,816 1,840,015 2.340,015 2,339,715 

4 MATERIALS AND SUPPLIES.  ................  19,470 13.610 13,610 13,610 

5 EQUIPMENT. 5,420- 0 0 0 

0 TRANSFERS...  22,821- 0 0 0 

 TOTAL OBJECTS. S 4.193,121 

S 3,559,842 S 4,319,008 

$ 4,141,240 

 

EXPENDITURES BY ACTIVITY: 

    

004 CONTRACTUAL NURSING. ..... $ 277,500 $ 277,500 $ 277,500 $ 277,500 

005 COMMUNITY HEALTH NURSING .............  1,465,495 1,602,825 
1,898.653 

1,722,846 

006 MEDICAL ASSISSTANCE TRANSPORTATION... 2,203,273 1.500.000 2.000.000 2.000.000 

008 HYPERTENSION SCREENING .......  17,640
26.406 0 0 

009 EMERGENCY MEDICAL SERVICES 158.157 153.111 142,855 140,894 

011 HEALTH EDUCATION AND PROMOTION.. 71,056 0 0 0 

TOTAL ACTIVITIES.. $ 4,193.121 $ 3.559,842 $ 4.319,008 $ 4,141,240 

 

EXPENDITURES BY FUND: 

GENERAL. $ 1.873,191 $ 1,977,728 $ 2,145.820 $ 1,968,052 

FEDERAL ......  8,349 0 0 0 

STATE 2.288,637 1.582.114 2.173,188 2.173,188 
SPECIAL 22.944 0 0 0 

TOTAL FUNDS. S 4,193,121 

$ 3,559,842 $ 4,319,008 $ 4,141.240 



CITY OF BALTIMORE. MARYLAND 

AGENCY: HEALTH 

PROGRAM: MENTAL HEALTH SERVICES PROGRAM NUMBER: 307 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL
 199

1 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ....................  $ 1,830,909 $ 2,175.433 S 2.193,119 S 2.098,620 

2 OTHER PERSONNEL COSTS ...................  417.053 560,410 633,072 620,237 

3 CONTRACTUAL SERVICES.. 36,859,465 38,436,826 31.385,846 31,353.869 

4 MATERIALS AND SUPPLIES. 54,956 51.296 62,551 62.551 

5 EQUIPMENT 18.006 0 0 0 

0 TRANSFERS 74,301- 0 0 0 

TOTAL OBJECTS $ 39,106,088 $ 41,223.965 $ 34.274.588 $ 34.135.277 

 
EXPENDITURES BY ACTIVITY: 

 

002 ALCOHOLISM PROGRAM - ADULT $ 556.922 S 717.437 $ 690.374 $ 687,934 

004 DRUG ADDICTION TREATMENT 540,596 664.144 699.995 699.995 

009 MENTALLY RETARDED CITIZENS 72.236- 4,494.925 840.483 839,243 

011 ALCOHOLISM PROGRAM - YOUTH. 333,649 367,172 421.628 419,538 

012 MENTAL HEALTH AND ADDICTIONS ADMINISTRATION. 1,295,783 1,201,817 1,363.162 1.297.298 

013 ALCOHOLISM AFTERCARE COUNSELING 2.007 0 0 0 

015 ALCOHOLISM 6 DRUG ABUSE SERVICES 16,313,696 13.174,982 12,388,035 12,388,035 

016 MENTAL HEALTH SERVICES 17,282,864 18,101,043 3.294.968 3.294,968 

017 DRUG ABUSE SERVICES 142,370- 0 0 0 

018 HEALTH ADVOCACY PROGRAM. 115.189 114.018 114,018 114,018 

019 SUBSTANCE ABUSE PREVENTION 1,046,162 879.993 774,870 774,870 

020 VIOLENCE PREVENTION AND SURVEILLANCE PROJECT 32.884 40.008 0 0 

021 GERIATRIC EVALUATION SERVICES 319.877- 0 0 0 

023 ROBERT WOOD JOHNSON PROJECT 2.120,819 1,468,426 13,687.055 13,619.378 

TOTAL ACTIVITIES $ 39.106.088 $ 41,223.965 S 34,274.588 $ 34.135.277 

 

EXPENDITURES BY FUND: 

GENERAL $ 1.450.246 $ 1,254,361 $ 1.220,901 $ 1,081,590

FEDERAL. 37,194,500 35.460,766 32,643.547 32,643,547

STATE 715,734- 3,945,761 310,140 310,140

SPECIAL 1,177,076 563.077 100,000 100.000

TOTAL FUNDS.. S 39,106.088 41,223.965 $ 34,274.588 S 34.135.277



CITY OF BALTIMORE. MARYLAND 

AGENCY: HEALTH 

PROGRAM: CHILDREN AND YOUTH SERVICES PROGRAM NUMBER: 308 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

1 SALARIES ......................................................  $ 3,178,722 $ 3,198,351 $ 3.223,921 $ 3,094,328

2 OTHER PERSONNEL COSTS .......................................  769,944 915,572 917,063 907,077

3 CONTRACTUAL SERVICES ........................................  6,821,808 1.567,182 6,258,589 6,335,351 

4 MATERIALS AND SUPPLIES 50.457 44,623 42,797 42,797

5 
EQUIPMENT .....................................................  

11,068 
5,000

1,300 1.300

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS 70 28,860 0 0

0 TRANSFERS.. 129,108- 61,776- 139,574- 82,824-

 TOTAL OBJECTS ........  $ 10,702,981 $ 5,697,812 $ 10,304,096 $ 10.298,029

 

EXPENDITURES BY ACTIVITY: 

   

002 COMPREHENSIVE HEALTH SERVICES. S 455,561 $ 437,444 $ 425.052 $ 409.584

003 WOMEN. INFANTS. AND CHILDREN SUPPLEMENTAL FOOD 1,731,385 1,537,202 1,332,500 1,332.500

004 BALTIMORE SUBSTANCE ABUSE TREATMENT IMPROVEMENT PROGRAM 4,068,977 
0 

5,155.565 
5.155.565

005 CHILDHOOD LEAD POISONING PREVENTION PROGRAM. 933.286 794.638 
978,771 

962,562

006 PROVIDENT-DRUID CHILDREN AND YOUTH CLINIC 624.597 682.610 685,562 685.562

007 CHILDREN AND YOUTH LEAD ABATEMENT PROGRAM . 158,335- 0 0 0

008 DAY CARE 15.655- 0 0 0

009 FAMILY DEVELOPMENT CENTER 6,167- 0 0 0

010 CHILDREN AND YOUTH SERVICES. 2.155,800 1,433,344 1.056.008 1.056.008

011 POLICY AND PROGRAM DEVELOPMENT 407,901 421,704 445,093 470.703

012 BALTIMORE PROJECT 505,631 390,870 225.545 225,545

TOTAL ACTIVITIES.. S 10,702,961 $ 5.697.812 S 10,304.096 $ 10.298.029

EXPENDITURES BY FUND: 

   

GENERAL $ 1,093,522 S 1.067.459 $ 1.092,770 $ 1,086,703

FEDERAL . 9.550,094 4,480,353 9.211,328 
9,211.326

STATE 15,655- 0 
0 0

SPECIAL 75,000 150,000 0 0

TOTAL FUNDS. 

S 10.702.961 S 5,697,812 $ 10,304.096 $ 10.298.029



CITY OF BALTIMORE, MARYLAND 

AGENCY: HEALTH 

PROGRAM: SCHOOL HEALTH SERVICES PROGRAM NUMBER 310 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES .......................................................  $ 4,458,026 $ 4,714,827 S 4,835,354 $ 4,526,121 

2 OTHER PERSONNEL COSTS .......................................  1,138,713 1,244,712 1,497,227 1,427.818

3 CONTRACTUAL SERVICES .........................  2,758,246 2,936,554 3,601,841 3.598,624

4 MATERIALS AND SUPPLIES. 853,306 50,344 48,714 40,489

5 EQUIPMENT .... 38,673 0 0 0

0 TRANSFERS 565,277- 60.164- 110,750- 110.750-

TOTAL OBJECTS.... S 8,681,687 8,888,273 $ 9,872,186 $ 9,482,302

EXPENDITURES BY ACTIVITY: 

   

001 SCHOOL HEALTH ASSESSMENT $ 3,984,929 S 4,494,850 $ 5.366.850 $ 5.160.697

003
HANDICAPPED... 739,315 842,335 857,757 851,044

004 IMMUNIZATION.. 43,142 56.817 47,250 47,250

006 HEARING AND VISION TESTING. . 186,785 209,100 0 0

008 COMPREHENSIVE SCHOOL HEALTH CLINICS. 507,383 33,946 0 0

009 CHILD A ADULT CARE FOOD . 2,559.403 2,486.960 3,018.160 3,018.160

010 ADMINISTRATION AND SUPERVISION 153,739 
162,963 

97.500 0

Oil DENTAL SERVICES . 
453,308 430.732 484.669 405,15I

012 SPECIAL EDUCATION HEALTH SERVICES 53,683 168,570 0 0

TOTAL ACTIVITIES.. S 8.681,887 S 8.886.273 S 9,872,186 $ 9,482.302

EXPENDITURES BY FUND: 

   

GENERAL $ 4.889.872 S 4,543,466 $ 4.307,018 $ 3.945.134

FEDERAL 3,168,623 3,924,444 4,418,410 4,390,410

STATE. 625,192 418,363 1.146,758 1.146.758

TOTAL FUNDS. S 8.681,687 S 8,886,273 S 9,872.186 S 9.482,302



CITY OF BALTIMORE. MARYLAND 

AGENCY. HEALTH 

PROGRAM: HEALTH SERVICES FOR THE AGING PROGRAM NUMBER: 311 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .............................  S 1.941.081 $ 3,012.849 S 2,190,896 $ 2,173,062 

2 OTHER PERSONNEL COSTS .........  363,839 497.579 538,243 537.448 

3 CONTRACTUAL SERVICES ...................  435.174 543,491 1,671.894 1,648,803 

4 MATERIALS AND SUPPLIES.. 10,660 35,178 35,078 36,261 

5 EQUIPMENT ............................  23.347- 39,400 35.300 36,700 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 12.807 9.807 11,112 11,112 

0 TRANSFERS.. 58,193 0 0 34,250 

TOTAL OBJECTS.. $ 2.798,407 $ 4,138,304 $ 4.482.523 $ 4,477.636 

 
EXPENDITURES BY ACTIVITY: 

001 SPECIAL HOME SERVICES... S 930.978 S 198.783 $ 126,447 $ 0 

002 SPECIAL HOME SERVICES - TRANSPORTATION. 37.439 34.000 34,000  34.000 

004 WAXTER CENTER MEDICAL SERVICES. 33.000 34,250 34,250  34.250 

006 RETIRED SENIOR VOLUNTEERS 92.855 87,270 90,909  90,909 

007 SENIOR COMPANIONS. . 212.986 202,320 215.946  215.946 

010 ADMINISTRATION. 80.309 0 0  0 

011 SENIOR AIDES . 578,311 539.869 603.374  600,525 

012 HEALTH EDUCATION AND PROMOTION. 485 0 0  0 

013 GERIATRIC EVALUATION SERVICES. 831,234 1,127,636 1.122,597  1.122.597 

014 PERSONAL CARE SERVICES 810 1,914,176 2.255.000 

 

2.379.409 

TOTAL ACTIVITIES. S 2.798,407 $ 4.138.304 $ 4.482.523 S 4.477.636 

 

EXPENDITURES BY FUND:  

GENERAL S 1,172.991 S 343.209 S 272.020 $ 267.133 
FEDERAL 1.625.416 3.795.095 4.210.503 4.210,503 

TOTAL FUNDS. 

S 2.798,407 S 4.138.304 S 4,482.523 S 4,477.636 







 

 

Housing and Community 
Development (Chart .1 of 2) 

 

Program 177 
Administrative 

Direction & Control 
001-Executive Direction & Control 

— 001-Administration — 002-General 

Administration — 002-Engineering — 

004-Monitoring and Documentation,___ O03-Construction 

-- 004-Inspection Operations 

— 005-Electrical Licensing 

 
Program 597 

Weatherization 

00I-Administration — 

002-Program Delivery — 

003-Inventory Control 

— 004-Training and Technical Asst. 

— 005-BG&E Grant 

Program 119 
Mayor's Stations 

001-Kirk Mayor's Station 

002-Govans Mayor's Station 

003-Dunbar Mayor's Station 

005-Pimlico Mayor's Station 

006-Cherry Hill Mayor's Station 

007-Reservoir Hill Mayor's Station 

010-Highlandtown Canton Station 

011-South Balto. Mayor's Station 

012-Harbel Multi-Purpose Center 

013-Wyman Park Mayor's Station 

014-Rosemont Mayor's Station 0 I 

6-01ivcr Mayor's Station 017-Lower 

Park Heights Station 018-Upton 

Mayor's Station 019-Berea 

Community Project 

030-Administration 

Program 570 
Preservation 
of Historic 
Pl

Program 582
Finance and
Development 

— 001-Preservation Survey & Resrch. 

— 008-Poe House 
— 009-Save Outdoor Sculptures 

— 003-Acquisition/Disposition 

006-Home Ownership Develop. 

— 009-Tax Sale Property Mgmt. 

— 010-Government House 

— 011-Business Assistance 
— 013-Multi-Family/Commercial 

— 015-Administration 

 017-Urban Design & Development 

Program 260 
Construction and 

Building Inspection 

Program 583 
Neighborhood Services 

Program 585
Baltimore 

Development 
Corporation 

— 002-Housing Inspection 

003-Emergency Repairs — 
004-Zoning Enforcement 

— 008-Pimlico Racetrack Spec. Svcs 

— 011-Rodent & Insect Control — 

012-Rodent Eradication 

— 002-Economic Develop. - BDC 

— 003-Enterprise Development 

— 004-Greyhound Terminal Lease 

— 005-Office Mktg. Task Force 



 

915-Balto. Neighborhoods, Inc. 

916-Neighborhood Design Center 

917-St Ambrose Housing Aid Ctr. 

918-Food Buying Assistance Prg. 

919-American Indian Study Ctr. 

920-Community Housing Resourse Board 

921-Jubilee Baltimore Inc. 

923-Federation of Hispanic Organiz. 

925-Banner Neighborhoods, Inc. 

927-Belair Edison Improvement Assoc. 

930-Middle East Development Corp. 

932-Comprehensive Housing for Aged 

940-COIL Senior Center 

941-HWR United Ministry, Inc. 

943- St. Ambrose Home Sharing Prg. 

950-People's Homesteading Group 

951-St. Pius Housing Aid Center 

954-Mutual Housing of Balto., Inc. 

955-Baltimore Housing Acquisition 

Housing and Community 
Development (Chart 2 of 2) 

Program 593 
Community Support 

Projects 

— 003-Administration 

— 004-Rental Allowance Program 

101-Govans (NHS) 

— 207-Park Heights Development Corp. — 

301-Druid Heights PAC 

— 306-Sandtown-Winchester PAC 

-- 307-Upton PAC 

— 308-Penn North Transit Station PAC 

— 309-Upton Football League 

— 401-Cherry Hill Football 

— 402-Coil Housing Service 

403-Franklin Square Recreation Prg. 

408-Sharp-Leadenhall PAC 

— 503-Words For Life 

506-Middle East (Fair Housing) 

— 508-Washington Hill -Chapel PAC 

— 601-Coldstream/Homestead/Monte. PAC 

— 602-East Balto. Midway PAC 

— 604-Greenmount West PAC 

— 605-Johnston Square PAC 
— 606-Adopt-A-House, Inc. 

— 607-01dtown Football League 

— 608-Oliver PAC 
— 612-Neighborhood Housing Svcs. 

813-SAGA Centers 

— 820-Vacant Lot Cleaning Program 

— 821-Transitional Housing 

828-Family Development Center 

— 875-Youth Development 

— 884-Administration 

— 886-Trash Pick-Up Assistance —

889-HABC Security Services —

890-Housing Assistance Corp. —

899-Rat Baiting Training Program 

— 905-Neighborhood Rental Services 

906-Julie Community Center 

 9l 3-South Balto. Center Board 

— 908-Drum and Bugle Corps 



HOUSING AND COMMUNITY DEVELOPMENT -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 13,644,921 13,238,086 14,966,631 14,050,798 

FEDERAL 11,184,554 12,804,300 11,365,365 12,222,900 

STATE 3,138,049 2,793,554 2,793,554 2,854,987 

SPECIAL 77,348 391,056 380,700 491,700 

AGENCY TOTAL $28,044,872 $29,226,996 $29,506,250 $29,620,385 

HOUSING AND COMMUNITY DEVELOPMENT -- AGENCY OVERVIEW 

Housing and Community Development (HCD), established by City Ordinance, provides 
for the execution of urban renewal and conservation programs in the City. Two additional 
programs were also placed under Housing in Fiscal 1981. The Mayor's Stations program, 
formerly the Community Center Administration, became a part of the agency by transfer from 
the the Urban Services Agency. The Preservation of Historic Places was placed under this 
department for administrative purposes. This program operates through a Commission for 
Historical and Architectural Preservation which was created by City Ordinance in 1964 for 
the purpose of preserving historical, cultural, educational and architectural buildings 
and structures in certain areas of the City. 

Major responsibilities of Housing and Community Development include: increasing the 
availability of new housing for low and moderate income families; providing financing 
to rehabilitate older housing stock; recycling land and buildings to maximize community 
stability,thereby, creating jobs, and increasing the assessable tax base; proposing and 
expediting the funding of community projects; ensuring the safety and structural integrity 
of all buildings; and revitalizing neighborhood shopping districts. In addition, other 
responsibilities of the agency include: conducting aggressive industrial retention and 
development activities; assisting the indigent with housing and emergency services; 
preserving the historic integrity of older neighborhoods and buildings; providing 
technical and economic assistance to minority businesses; administering 15 Mayor's 
Stations and providing community outreach assistance. 

Housing and Community Development's General Fund budget is recommended at $14.1 
million. In addition, the spending plan includes $12.2 million in federal Community 
Development Block Grant (CDBG) funds, a decrease of $581,400 for the new 
year. These funds will enable the agency to maintain the current level of service, 
including emphasis on housing inspections and construction and building inspections. 



The Rental Allowance Program recommended at $1.5 million for Fiscal 1993, will 
provide a twelve month rental subsidy to the homeless, of which approximately $100,000 
will be utilized for the handicapped homeless. 

The Weatherization Program will receive State grants in the amount of $1.3 million 
and a special grant of $93,000 from the Baltimore Gas and Electric Company. These funds 
will be used to administer and direct the delivery and installation of weatherization 
materials in eligible homes. 

As part of an agency reorganization, Special Projects for Neighborhoods (Program 
595) has been merged with Community Support Projects (Program 593); and Neighborhood 
Development (Program 581) has been merged with Finance and Development (Program 582) 
to provide greater operating and management efficiency. 

In September 1991, Center City Development Corporation and Baltimore Economic 
Development Corporation consolidated and became the Baltimore Development Corporation 
(BDC). Fiscal 1993 recommendations include Program 585 which identifies the 
appropriation plan for the Baltimore Development Corporation. 

Baltimore Development Corporation is a quasi-government corporation which under 
a contract with the City of Baltimore, acts as its economic development agency. BDC 
has responsibility for city-wide economic development and downtown development. BDC's 
priorities are business retention; spurring minority and women participation in business; 
creating a coordinating marketing effort to promote the development of Downtown; 
promoting urban tourism; and expanding Baltimore's role as an international gateway. 

A new activity, Greyhound Terminal Lease, has also been created in Program 585, 
Baltimore Development Corporation. The ten year lease which began June 1, 1991 has 
an annual payment of $351,260, and will be reimbursed by the Baltimore Regional Council 
of Governments or the State. 

Fiscal 1993 recommendations for the Commission for Historical and Architectural 
Preservation include an $18,000 special fund grant, Save Outdoor Sculpture. This is 
a joint project of the National Museum of American Art, Smithsonian Institution, and 
the National Institute for the Conservation of Cultural Property. This grant will 
provide an effective means for cataloging the nation's outdoor sculpture and for making 
Americans responsible stewards of this legacy. 

The final phase out of the City Builders Program will occur in Fiscal 1993. The 
Weatherization Assistance Program will become a component of code enforcement 
and inspection services. The Vacant House Stabilization Program and its short- 
term contractual services to other City agencies will be eliminated. The work 
performed under the stabilization program will be contracted on an emergency and 
bid basis with private contractors. A total of 43 positions have been abolished 
in the Fiscal 1993 budget. 

HOUSING AND COMMUNITY DEVELOPMENT -- FUNCTIONS BY PROGRAM 

PROGRAM 119: MAYOR'S STATIONS  

. Administer 15 Mayor's Stations. 

. Assess community problems for the Mayor. . 
Provide community outreach assistance: 

. Information and referral services. 



. Income tax assistance. 

. Energy assistance applications. . 
Subsidized food distribution. 

PROGRAM 177: ADMINISTRATIVE DIRECTION AND CONTROL 

. Provide executive direction and general supervision. 

. Coordinate personnel and fiscal responsibilities. 

. Develop and implement management policies and procedures. . 
Initiate Community Development Block Grant applications. 
. Provide auditing and monitoring of all Community Development Block 
Grant expenditures. 

PROGRAM 260: CONSTRUCTION AND BUILDING INSPECTION  

. Operate engineering, construction, rehabilitation, and inspection 
activities for urban renewal and public housing projects. . Issue permits 
for: 

. Building construction or alteration. 

. Elevators. 

. Electrical and mechanical work. 
. Operate the Board of Electrical Examiners and Supervisors. 

PROGRAM 570: PRESERVATION OF HISTORIC PLACES  
. Identify buildings and structures of historic significance. 

. Approve proposed construction, demolition, and exterior alterations of 
buildings in historic districts. 

. Promote inner-city development and neighborhood stability. . 
Research neighborhood histories. 
. Operate and maintain the Edgar Allen Poe House. 

PROGRAM 582: FINANCE AND DEVELOPMENT  

. Prepare legislation necessary for project planning and execution. 

. Plan community development and public housing projects. . 
Screen building permits for legal compliance. . Design site 
plans for disposition lots. . Compile demographic information 
for planning. 
. Coordinate and monitor urban revitalization and special neighborhood 
projects. 

. Develop transitional housing sites. 

. Oversee Rental allowance Program. 

. Develop single room occupancy sites. 

. Provide counseling for home buyers and owners. 

. Purchase and sell properties in urban renewal, public housing, and 
community development areas. 

. Provide technical and financial assistance to business owners. 

. Provide information and referral services regarding City development 
resources. 

. Manage properties acquired by tax sales and foreclosures. 

. Manage programs for housing rehabilitation to include underwriting, 
processing, and servicing residential loans. 

PROGRAM 583: NEIGHBORHOOD SERVICES 

. Enforce the provisions of housing and zoning ordinances. . 
Perform emergency repairs to private property. 
. Administer the Rodent and Insect Control Program. 



. Provide inspection/zoning services in the Pimlico Racetrack area. 

PROGRAM 585: BALTIMORE DEVELOPMENT CORPORATION  

. Improve employment and the municipal tax base through industrial 
development. 

. Act as liaison with businesses and between private and public sectors. . 
Identify and evaluate vacant, underutilized property for industrial 
development. 

. Offer technical and financial assistance for new businesses . 
Select sites best developed with public money: 
. Coordinate efforts to develop the Inner Harbor and Market Center areas. 

. Execute central business district urban renewal projects. . 
Expand life sciences role in Baltimore's economy. 

. Strengthen financial core businesses. 

. Capitalize on the economic connection between Baltimore and 
Washington, D.C. 

. Promote urban tourism. 

. Expand Baltimore's role as an international gateway. 

PROGRAM 593: COMMUNITY SUPPORT PROJECTS  

. Provide financial support to project area committees in urban renewal areas. 

. Provide technical assistance for neighborhood projects in areas of: . 
Rehabilitation. 
. Public services. 
. Administration and planning. 

PROGRAM 597: WEATHERIZATION  
. Administer the Weatherization Program. 

. Direct the delivery and installation of weatherization materials in 
eligible homes. 



HOUSING AND COMMUNITY DEVELOPMENT  -- DOLLARS BY PROGRAM 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

119 MAYOR'S STATIONS 1,288,884 1,355,190 1,266,772 1,254,366 

177 ADMINISTRATIVE DIRECTION AND CONTROL 1,250,113 968,517 937,053 978,512 

260 CONSTRUCTION AND BUILDING INSPECTION 3,638,457 3,497,439 3,797,810 3,669,238 

570 PRESERVATION OF HISTORIC PLACES 250,221 273,457 251,173 221,278 

581 NEIGHBORHOOD DEVELOPMENT 1,388,203 1,397,079 1,298,859 0 

582 FINANCE AND DEVELOPMENT 2,693,379 2,799,167 2,900,700 3,887,840 

583 NEIGHBORHOOD SERVICES 7,135,636 8,018,035 8,709,752 8,146,804 

584 CENTER CITY DEVELOPMENT CORPORATION 1,355,989 1,331,942 0 0 

585 BALTIMORE DEVELOPMENT CORPORATION 1,091,732 1,236,436 2,322,402 2,853,662 

593 COMMUNITY SUPPORT PROJECTS 4,632,726 6,131,000 6,787,795 7,215,698 

595 SPECIAL PROJECTS FOR NEIGHBORHOODS 1,034,476 984,800 0 0 

597 WEATHERIZATION 2,283,849 1,233,934 1,233,934 1,392,987 

598 HOME OWNERSHIP AND REHABILITATION SERVIC 1,207 0 0 0 

AGENCY TOTAL $28,044,872 $29,226,996 $29,506,250 $29,620,385 

 

HOUSING AND COMMUNITY DEVELOPMENT -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 FY 1993 
B of E RECOMMENDED 
CHANGES CHANGES 

FY 1993 
RECOMMENDED 

POSITIONS 

119 MAYOR'S STATIONS 49 -4 -3 42 

177 ADMINISTRATIVE DIRECTION AND CONTROL 19 -2 2 19 

260 CONSTRUCTION AND BUILDING INSPECTION 89 -9 0 80 

570 PRESERVATION OF HISTORIC PLACES 7 -1 -1 5 

581 NEIGHBORHOOD DEVELOPMENT 26 -5 -21 0 

582 FINANCE AND DEVELOPMENT 30 1 19 50 

583 NEIGHBORHOOD SERVICES 243 -9 -15 219 
593 COMMUNITY SUPPORT PROJECTS 1 0 0 1 

AGENCY TOTAL 464 -29 -19 416 

C 154 



HOUSING AND COMMUNITY DEVELOPMENT -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES '13,204,388 12,829,095 12,663,227 11,949,213 

2 OTHER PERSONNEL COSTS 3,293,930 3,457,792 3,661,084 3,457,961 

3 CONTRACTUAL SERVICES 12,630,735 13,880,002 13,316,237 14,468,785 

4 MATERIALS AND SUPPLIES 169,497 241,919 231,391 205,779 

5 EQUIPMENT 21,402 0 8,000 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 28,386 46,153 37,153 37,153 

0 TRANSFERS -1,303,466 -1,227,965 -410,842 -498,506 

AGENCY TOTAL $28,044,872 $29,226,996 $29,506,250 $29,620,385 



CITY OF BALTIMORE MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM MAYOR'S STATIONS PROGRAM NUMBER: 119 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1  SALARIES.. . .. $ 952.496 $  1  026,638 $ 983,894 S 887,545 

2 OTHER PERSONNEL COSTS.... 242,338 312,221 301,809 267,980 

3 CONTRACTUAL SERVICES 75,608 128,218 68.880 85,391 

4 MATERIALS AND SUPPLIES 12,472 14,415 13,350 13,450 

5 EQUIPMENT 5,970 0 
0 0  

0  TRANSFERS 0  124.302- 101,161- 0  

TOTAL OBJECTS $ 1,288.884 $ 1,355.190 $ 1,266,772 $ 1,254,365 

 
EXPENDITURES BY

 ACTIVITY: 
 

000 PRIOR YEAR CDBG APPROPRIATIONS. 4 192.524- $ 124.302- $ 101,161- $ 0 

001 KIRK MAYOR'S STATION  69.283 79.749 82,003 79,660 

002 GOVANS MAYOR'S STATION  75.519 90,337 89,085 86,742 

003 DUNBAR MAYOR'S STATION  289.071 120.977 114,220 111,052 

005 PIMLICO MAYOR'S STATION.  80,023 95,947 61,711 59.842 

006 CHERRY HILL MAYOR'S STATION  68,403 81,755 88,175 58,102 

007 RESERVOIR HILL MAYOR'S STATION  108,074 113,236 118.296 115.684 

010 HIGHLANDTOWN CANTON MAYOR'S STATION  66.043 91.712 
93.672 

70,733 

011 SOUTH BALTIMORE MAYOR'S STATION  77.930 85,942 89,605 87,091 

012 HARBEL MULTI-PURPOSE CENTER  79.502 92.088 70,955 60.994 

013 WYMAN PARK MAYOR'S STATION  57.459 64.601 40.886 39,729 

014 ROSEMONT MAYOR'S STATION  80 139 85.622 91,507 89.322 

016 OLIVER MAYOR'S STATION  77.930 89,398 91,857 90,013 

017 LOWER PARK HEIGHTS MAYOR'S STATION  74,978 86,887 85,666 83,523 

0 1 8  UPTON MAYOR'S STATION  84.201 89.635 89,905 58,124 

0 1 9  BEREA COMMUNITY PROJECT  95.350 111,886 91,750 
99,626 

030 ADMINISTRATION 
 

97.503 99,720 68.640 64,129 

TOTAL ACTIVITIES 4 1.288.884 $ 1,355.190 $ 1.266,772 $ 1,254,366 

 

EXPENDITURES BY FUND:  

GENERAL S 824.727 $ 819.090 $ 730,672 $ 636,502 
FEDERAL 

 

464 157 536.100 536.100 617.864 

TOTAL FUNDS 4 1.288,884 1,355.190 $ 1.286.772 $ 1.254.366 



CITY OF BALTIMORE. MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 177 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .........................  S 884;322 S 634,580 $ 596,887 $ 760.235

2 OTHER PERSONNEL COSTS ......................  184,483 153,289 135,264 147,975

3 CONTRACTUAL SERVICES.. ... 185,771 193.256 186.652 160.352

4 MATERIALS AND SUPPLIES. .. 
15,537 

21,700 
18,250 

19,950

0 TRANSFERS. .. .. 0 34,308- 0 110,000-

TOTAL OBJECTS.. $ 1,250,113 $ 968,517 $ 937,053 $ 978,512

 

EXPENDITURES BY ACTIVITY: 

001 EXECUTIVE DIRECTION AND CONTROL S 561.051 $ 352,933 $ 302,047 $ 200,482 

002 GENERAL ADMINISTRATION . . 405,289 337.792 350,298 347,636 

004 MONITORING AND DOCUMENTATION. 283,773 277.792 284,708 430,394 

TOTAL ACTIVITIES 

S 1,250,113 

$ 968,517 $ 937,053 $ 978.512 

 

EXPENDITURES BY FUND. 

GENERAL $ 848,572 S 468.490 $ 517,167 $ 377.025 
FEDERAL 401,541 500.027 419.886 601,487 

TOTAL FUNDS 

S 1.250,113 

S 968.517 

S 937,053 $ 978,512 



CITY OF BALTIMORE. MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: CONSTRUCTION AND BUILDING INSPECTION PROGRAM NUMBER: 260 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. $ 2,736.981 $ 2,807,546 $ 2,767,845 $ 2,665,328 

2 OTHER PERSONNEL COSTS. 661,684 731,198 747,534 742.654 

3 CONTRACTUAL SERVICES 199,744 228,900 222,750 211,300 

4 MATERIALS AND SUPPLIES 28.884 38,300 39.750 30,025 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 
11,164 19,931 19.931 19,931 

0 TRANSFERS 0 328,436- 0 0 

TOTAL OBJECTS $ 3.638.457 $ 3,497,439 $ 3.797.810 $ 3.669,238 

 
EXPENDITURES BY ACTIVITY: 

 

000 PRIOR YEAR CDBG APPROPRIATIONS $ 0 $ 328.436- $ 0 $ 0 

001 
ADMINISTRATION  165.069 161,582  177.544  170,084 

002 
ENGINEERING  436,071 439,002  454,447  438,262 

003 
CONSTRUCTION  980.368 934,366  965,181  923,759 

004 INSPECTION OPERATIONS  2,053,166 2.286,725  2.196.488  2,132,983 

005 ELECTRICAL LICENSING 
 

3.783 4,200 
 

4.150 
 

4,150 

TOTAL ACTIVITIES 

$ 3.638.457 $ 3.497,439 $ 3.797.810 $ 3.669.238 

 

EXPENDITURES BY FUND: 

GENERAL $ 2.585.984 $ 1.964,851 $ 2,796.786 $ 2,369.935
FEDERAL 1.052.473 1.532,588 1,001,024 1.299,303

TOTAL FUNDS 3,638 457 $ 3.497,439 $ 3,797.810 $ 3.669,238



CITY OF BALTIMORE, MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: PRESERVATION OF HISTORIC PLACES PROGRAM NUMBER 570 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ......  S 177,617 $ 199,953 $ 183,152 S 164,751 

2 OTHER PERSONNEL COSTS .......................................  40,626 50,066 48,444 39.517

3 CONTRACTUAL SERVICES .........................................  25,255 32,837 40,570 40,970

4 MATERIALS AND SUPPLIES.  .............  6,723 9.883 10,145 10.645 

5 
EQUIPMENT . . 

0 
0 

8,000 
0

0 TRANSFERS 0 19,282- 39,138- 34,605-

TOTAL OBJECTS.. S 250,221 S 273,457 $ 251.173 S 221.278

 

EXPENDITURES BY ACTIVITY: 

001 PRESERVATION SURVEY AND RESEARCH. S 209,691 $ 229,946 $ 203,778 $ 157.116 

008 POE HOUSE 40,530 43,511 47,395 46.162 

009 SAVE OUTDOOR SCULPTURE 0 0 0 18,000 

TOTAL ACTIVITIES 250.221 $ 273,457 $ 251.173 $ 221,278 

 

EXPENDITURES BY FUND: 

GENERAL $ 194,237 $ 213,457 S 191,173 $ 146.668 

FEDERAL 55.984 60.000 60.000 56.610 

SPECIAL 0 0 0 18,000 

TOTAL FUNDS 

S 250,221 $ 273.457 S 251.173 221,278 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: NEIGHBORHOOD DEVELOPMENT PROGRAM NUMBER: 581 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
    

1 SALARIES . .. $ 1 122,766 S 1,081,539 S 987,582 $ 0 

2 OTHER PERSONNEL COSTS 249.751 236,165 236,332 0 

3 CONTRACTUAL SERVICES . 41.672 53.900 49,545 0 

4 MATERIALS AND SUPPLIES. 22.983 25,475 25.400 0 

0 TRANSFERS 48,969- 0 0 0 

TOTAL OBJECTS S 1,388,203 S 1,397,079 S 1.298.859 $ 0 

 
EXPENDITURES BY ACTIVITY: 

000 PRIOR YEAR CDBG APPROPRIATIONS. 
47 

S 47,916- S 0 $ 0 $ 0 

002 PLANNING. 451,654 566,999 465.170  0 

003 RESEARCH 154,230 140.821 158.304  0 

007 
PROGRAM MANAGEMENT 658.942 689,259 675,385  0 

009 SPECIAL PROJECT 3.191 0 0  0 

010 ADMINISTRATION 168.102 
168 

0 0 
 

0 

TOTAL ACTIVITIES S 1.388,203 S 1,397,079 

S 1,298.859 $ 0 

 

EXPENDITURES BY FUND: 

GENERAL S 570,736 S 418,763 S 456.280 S 0 
FEDERAL 817,467 978,316 842.579 

 
0 

TOTAL FUNDS S 1,388,203 $ 1,397,079 $ 1,298.859 S 0 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: FINANCE AND DEVELOPMENT PROGRAM NUMBER 582 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES S 1,219,335 S 1,157,717 S 1,201,643 $ 1.935,382 

2 
OTHER PERSONNEL COSTS ....  291,124 298,030 328.488 521,539 

3 CONTRACTUAL SERVICES. .. 1,392.486 1,325,595 1,355,244 1,397,394 

4 MATERIALS AND SUPPLIES 13,059 17,825 15,325 33.525 

0 TRANSFERS 222,625- 0 0 0 

TOTAL OBJECTS. $ 2,693,379 S 2,799,167 $ 2.900,700 S 3,887,840 

 
EXPENDITURES BY ACTIVITY: 

003 ACQUISITION/DISPOSITION. $ 147 ,099 $ 382,103 $ 395,106 $ 382.685 

004 CONSTRUCTION ESTIMATING.  
276,897 

 
0 

0 0 

006 HOME OWNERSHIP DEVELOPMENT  
213.724 

 
697.537 

719 ,233 
694,158 

009 TAX SALE PROPERTY MANAGEMENT  484.078  444,800 444 .800 444,800 

010 GOVERNMENT HOUS  5,414  9,000 9,000 - 9,000 

011 BUSINESS ASSISTANCE 
 

660.437 
 

642.300 642,300 642.300 

012 SINGLE FAMILY  221,048  0 0 0 

013 MULTI-FAMILY/ COMMERCIAL  48,020  215.659 221,922 215,008 

014 ACQUISTIO  
227,418 

 
0 0 0 

015 ADMINISTRATION  409.244  407,768 468.339 504.559 

017 URBAN DESIGN AND DEVELOPMENT 

 

0 

 

0 0 995,330 

TOTAL ACTIVITIES 

S 2.693.379 S 2,799.167 

$ 2.900,700 

$ 3,887.840 

 

EXPENDITURES BY FUND: 

GENERAL $ 1,083.235 S 1,638.802 $ 1.465,311 $ 1,507.204 
FEDERAL 1.610.144 1.160.365 1,435.389 2.380.636 

TOTAL FUNDS 

$ 2.693.379 $ 2,799.167 $ 2,900.700 $ 3.887.840 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: NEIGHBORHOOD SERVICES PROGRAM NUMBER. 583 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

I SALARIES $ 5,741,374 $ 5,921,122 $ 5,942.224 $ 5,535.972

2 OTHER PERSONNEL COSTS.... 1,548.060 1,676,823 1,863,213 1  738.296

3 CONTRACTUAL SERVICES. 864,785 1,029,406 1,055,687 1,128,253

4 MATERIALS AND SUPPLIES. 60,486 112,321 109.171 98',184

5 EQUIPMENT 718 0 0 0

0 TRANSFERS. 1,079,787- 721,637- 270,543- 353.901-

TOTAL OBJECTS $ 7,135,636 $ 8,018,035 $ 8,709,752 $ 8,146.804

 
EXPENDITURES BY ACTIVITY: 

000 PRIOR YEAR CDBG APPROPRIATIONS $  0 $ 451,094- $  0 $  0 

002 HOUSING INSPECTION  5,959.805 5,762,424  5,925,609  5,544,897 

003 EMERGENCY REPAIRS TO PRIVATE PROPERTY  37,598 60,000  60,000  60,000 

004 ZONING ENFORCEMENT  331,023 356,938  362,188  351.03C 

008 PIMLICO RACETRACK SPECIAL SERVICES  54,200 59.620  59.620  55,000 

0 1 1  RODENT AND INSECT CONTROL  718,139 2,230.147  2,302,335  2,135,877 

012 
RODENT ERADICATION  25,764 0  0  0 

014 HAWKINS POINT COMMUNITY SERVICES 

 

9 107 0 

 

0 

 

0 

TOTAL ACTIVITIES $ 7 135,636 $ 8,018,035 $ 8,709,752 $ 8.146,804 

 

EXPENDITURES BY FUND 

GENERAL S 5.580.690 $ 5,967.311 $ 7.167.540 $ 6,840.502 

FEDERAL 1.491.639 1,991,104 1,482,592 1,251.302 

STATE 54,200 59.620 59.620 55,000 

SPECIAL 9,107 0 0 0 

TOTAL FUNDS $ 7.135,636 S 8.018.035 $ 8.709.752 $ 8.146.804 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: CENTER CITY DEVELOPMENT CORPORATION PROGRAM NUMBER: 584 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1992 

EXPENDITURES BY OBJECT: 

 3 CONTRACTUAL SERVICES ............................................................  $ 1,354,816 $ 1,331,942S 0 $

 0 

 4 MATERIALS AND SUPPLIES ..........................................................  1,173 0 0

 0 

TOTAL OBJECTS $ 1,355,989 S 1,331,942 $ 0 S 0 

EXPENDITURES BY ACTIVITY: 

 003 MARINA STORE LEASE 97,000 $ 97.000 $ 0 $ 0 

 007 CENTER CITY DEVELOPMENT CORPORATION 1,258,989 1,234.942 0 0 

TOTAL ACTIVITIES $ 1.355,989 $ 1,331.942 $ 0 

EXPENDITURES BY FUND: 

GENERAL $ 932,042 $ 931,942 $ 0 S 0 

FEDERAL 423.947 400,000 0 0 

TOTAL FUNDS $ 1.355.989 $ 1.331.942 $ 0 $ 0 



CITY OF BALTIMORE MARYLAND 

AGENCY HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: BALTIMORE DEVELOPMENT CORPORATION PROGRAM NUMBER: 585 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

3 CONTRACTUAL SERVICES. $ 1.091.633 $ 1,236.436 $ 2.322.402 $ 2.853.662 
4 MATERIALS AND SUPPLIES 99 0 0 0 

TOTAL OBJECTS $ 1,091.732 $ 1,236.436 $ 2,322.402 $ 2,853,662 

 
EXPENDITURES BY ACTIVITY: 

 

001 ECONOMIC DEVELOPMENT - BEDCO. $ 878.720 $ 886.436 $ 0 $ 0 

002 ECONOMIC DEVELOPMENT - BDC 
0 

0  1.875.402  
2.055.402 

003 OFFICE OF ENTERPRISE DEVELOPMENT 33,491 0  97.000  
97.000 

004 GREYHOUND TERMINAL LEASE 
0 

0  
0 

 
351.260 

005 BALTIMORE OFFICE MARKETING TASK FORCE 0 0  350.000  350.000 
007 PROPERTY MANAGEMENT AND ADMINISTRATION 179.521 350.000 

 

0 

 

0 

TOTAL ACTIVITIES $ 1.091 732 $ 1.236,436 

$ 2.322,402 $ 2,853,662 

 

EXPENDITURES BY FUND: 

GENERAL S 1.023.491 $ 815.380 $ 1.641,702 $ 2.072.962 

FEDERAL 0 30,000 300,000 400.000 

SPECIAL 68.241 391,056 380,700 380.700 

TOTAL FUNDS 

$ 1.091.732 S 1.236.436 S 2.322.402 $ 2.853.662 



BALTIMORE DEVELOPMENT CORPORATION 
PROPOSED OPERATING PLAN 

INCOME 

Grant Revenues $ 2,072,962 
City Subsidy 998,900 

TOTAL $ 3,071,862 

EXPENDITURES 

Salaries $ 1,449,038 
Other Personnel Costs 434,711 
Contractual Services 711,953 
Materials and Supplies 22,900 
Equipment 5,000 
Leases 448,260 

TOTAL $ 3,071,862 

SALARY DETAIL 

Recommended 
Fiscal 1993  

Title Number Amount 

President 1 $ 81,118 
Executive Vice President - Downtown Development 1 63,648 
Senior Vice President 4 228,750
Vice President 3 105,366 
Director Architecture & Urban Design 1 52,140
Development Director 6 226,572 
Business Development Director 3 122,760 
Controller 1 43,341 
Director Research S Information 1 41,180 
Director Construction 1 40,427 
Downtown Development Assistant 1 39,700 
Grant Administrator 1 32,779 
Planner 1 32,567 
Accounting Manager 1 27,000 
Senior Executive Administrative Assitant 2 48,885 
Fiscal Technician 1 26,551 
Bookkeeper 1 26,009
Marketing & Public Relations Coordinator 1 25,000 
Architectural Assistant 1 22,399
Executive Administrative Assistant 4 81,696 
Receptionist 2 34,164
Secretary 2 39,018 
Accounting Clerk 1 17,120 

(Salary Savings)  19,152) 
TOTAL 41 $1,449,038 



CITY OF BALTIMORE, MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: COMMUNITY SUPPORT PROJECTS PROGRAM NUMBER: 593 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES S 128,304 $ 0 $ 0 $ 0 

2 OTHER PERSONNEL COSTS ........  22.128 0 0 .0 

3 CONTRACTUAL SERVICES... 4,420,147 6,120,000 6,787,795 7.215,698 

4 MATERIALS AND SUPPLIES 370 2,000 0 0 

5 EQUIPMENT 13,882 0 0 0 

7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS 0 9.000 0 0 

0 TRANSFERS 47.915 0 0 0 

TOTAL OBJECTS $ 4,632,726 $ 6,131,000 $ 6,787,795 $ 7.215,698 

 

003 

004 

101 

202 

203 

204 

206 

207 

301 

303 

306 

307 

308 

309 

401 

402 

403 

408 

412 

503 

506 

508 

601 

602 

604 

605 

606 

EXPENDITURES BY ACTIVITY: 

ADMINISTRATION 

RENTAL ALLOWANCE PROGRAM 

GOVANS (NHS) 

PARK HEIGHTS COMMUNITY CORPORATION 

PARK HEIGHTS TUTORIAL PROJECT 

PARK HEIGHTS RECREATION PROGRAM 

PARK HEIGHTS STREET ACADEMY 

PARK HEIGHTS DEVELOPMENT CORP 

DRUID HEIGHTS PAC 

RESERVOIR HILL SANITATION PROGRAM 

SANDTOWN-WINCHESTER PAC. 

UPTON PAC 

PENN NORTH TRANSIT STATION PAC 

UPTON FOOTBALL LEAGUE. 

CHERRY HILL FOOTBALL 

COIL HOUSING SERVICE 

FRANKLIN SQUARE RECREATION PROGRA 

SHARP-LEADENHALL PAC 

SOUTH WEST SANITATION PROGRA 

WORDS FOR LIFE . 

MIDDLE EAST (CITIZENS FOR FAIR HOUSING) 

WASHINGTON HILL-CHAPEL PAC 

COLDSTREAM/HOMESTEAD/MONTEBELLO PA 

EAST BALTIMORE MIDWAY PAC 

GREENMOUNT WEST PAC 

JOHNSTON SQUARE PAC. 

ADOPT-A-HOUSE. INC 

S 

0 

800,000 

0 

106.096 

0 

26.84 

158.847 

177,918 

38.553 

64,154 

33 100 

38.650 

43.191 

21,060 

9,846 

55.000 

32,404 

35,458 

25,985 

0 

40 .715

57,243 

30.534 

55,020 

39.900 

39,435 

38.869 

$

0 

1,500,000 

61,000 

215,000 

25,000 

25,000 

100.000 

175.000 

39.200 

0 

105.600 

38.300 

35,200 

20,00 

10,000 

55.000 

36,600 

35,500 

0 

0 

45,000 

57,300 

30.300 

55,000 

39,900 

39.500 

51.000 

$ 

0 

1.500.000 

30,500 

0 

0 

0 

0 

175,000 

50,000 

0 

80.000 

33.000 

45,200 

20,000 

10,000 

55,000 

36.600 

35,500 

0 

50,000 

45.000 

42,000 

30.300 

55,000 

39.900 

39,500 

51.000 

$ 100,000 

1,500,000 

61.000 

0 

0 

0 

0 

175,000 

50.000 

0 

144.000 

33.000 

45.600 

20.000 

10,000 

55.000 

36,600 

35,500 

0
 

. 

50,000 

45.000 

42,000 

30.300 

55.000 

39.900 

39.500 
,000 

51 



CITY OF BALTIMORE. MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: COMMUNITY SUPPORT PROJECTS PROGRAM NUMBER, 593 

PROGRAM BUDGET SUMMARY 

 ACTUA 

FISCAL 199 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

807 
OLDTOWN FOOTBALL LEAGUE .. . ........ . 19,759 20,000 20,000 20,000 

608 OLIVER PAC 65,415 95.000 95,000 95,000 

612 'NEIGHBORHOOD HOUSING SERVICES OPERATIONS. 256,80 256,800 269.600 269,600 

810 URBAN FARMING FUNDS  .  5,927 10,000 0 0 

813 
SAGA CENTERS.. .... 0 541,300 541,300 541,300 

820 VACANT LOT CLEANING PROGRAM. 19.373 15,000 15,000 15,000 

821 TRANSITIONAL HOUSING .....  100,000 100,000 100,000 100,000 

828 
FAMILY DEVELOPMENT CENTER . . 191,725 600,000 600,000 600,000 

831 COMMERCIAL REVITALIZATION PROPERTY INSPECTION. 17 .102 0 0 0 

832 
COMMERCIAL REVITALIZATION PLANNER. 

2.813 
0 0 0 

838 COMMUNITY REVITALIZATION BUSINESS RAC'S. 7,039 0 0 0 

875 
YOUTH DEVELOPMENT 0 0 0 388,800 

881 
CONTINGENCY FUND.  

99.400 0 0 

882 FIRE SAFETY PROJECT 0 2.000 0 0 

884 ADMINISTRATION. 401,618 59,000 
522.995 

323,198 

886 TRASH PICK-UP ASSISTANCE 0 130,000 130,000 130,000 

889 HABC SECURITY SERVICES. 720.00 582,400 300.000 300,000 

890 HOUSING ASSISTANCE CORP 
639.300 

700,700 
650.700 550.700 

891 LEAD PAINT ABATEMENT TRAINING. 172.185 100,000 
0 

0 

899 RAT BAITING TRAINING PROGRAM. 44,849 25,000 30.000 30.000 

905 NEIGHBORHOOD RENTAL SERVICES 0 0 100,000 100.000 

906 JULIE COMMUNITY CENTER 
0 

0 
20.000 20,000 

908 DRUM AND BUGLE CORPS 0 0 
6,000 6.000 

913 SOUTH BALTIMORE CENTER BOARD. 0 0 50.000 50,000 

915 BALTIMORE NEIGHBORHOODS. INC. 0 0 100,000 100,000 

916 NEIGHBORHOOD DESIGN CENTER 0 0 35,000 35,000 

917 ST AMBROSE HOUSING AID CENTER 0 0 190.000 
190.000 

918 FOOD BUYING ASSISTANCE PROGRAM 0 0 38,000 38,000 

919 AMERICAN INDIAN STUDY CENTER. 0 0 17 ,000 27.000 

920 COMMUNITY HOUSING RESOURCE BOARD 0 0 25.000 25,000 

921 JUBILEE BALTIMORE INC 0 0 52,000 52.000 

923 FEDERATION OF HISPANIC ORGANIZATIONS 0 0 0 25.000 

925 BANNER NEIGHBORHOODS. INC 0 0 
50 
50.000 50.000 

927 BELAIR EDISON IMPROVEMENT ASSOCIATION 0 0 36.000 36.000 

930 MIDDLE EAST DEVELOPMENT CORPORATION. 0 0 60.000 60,000 

932 COMPREHENSIVE HOUSING FOR THE AGED 0 0 53.900 53.900 

940 COIL SENIOR CENTER. 0 0 10.000 10,000 

941 HWR UNITED MINISTRY, INC 0 0 
0 50.000 

943 ST AMBROSE HOME SHARING PROGRAM. 0 0 
70,000 70,000 

950 PEOPLE'S HOMESTEADING GROUP.. 0 0 60 
60,000 60.000 

951 ST PIUS HOUSING AID CENTER 0 0 
70,000 70.000 

954 MUTUAL HOUSING OF BALTIMORE, INC 0 0 46.800 
46.800 

955 BALTIMORE HOUSING ACQUISITION. 0 0 0 59.000 



CITY OF BALTIMORE,- MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: COMMUNITY SUPPORT PROJECTS PROGRAM NUMBER: 593 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

TOTAL ACTIVITIES ..............................................................  S 4,632,728 $ 6,131,000 $ 6,787.795

 ....................................................................... $ 7.215.698 

EXPENDITURES BY FUND: 

GENERAL S 0 $ 0 $ 0 $ 100.000 

FEDERAL 3,832,726 4,631,000 5,287.795 5,615,698 

STATE 800,000 1.500,000 1.500.000 1,500,000 

TOTAL FUNDS. S 4,832,728 S 8,131,000 S 8.787.795 S 7.215.698 



CITY OF BALTIMORE. MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: SPECIAL PROJECTS FOR NEIGHBORHOODS PROGRAM NUMBER: 595 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

3 CONTRACTUAL SERVICES S 1,034,476 S 984,800 S 0 

$ 0 

 

TOTAL OBJECTS.. S 1,034,476 

$ 984,800 

S 

0 S 0 

 

EXPENDITURES BY ACTIVITY: 

      

905 NEIGHBORHOOD RENTAL SERVICES ................................  $ 112,000 $ 90.000 S 0 $ 0 

906 JULIE COMMUNITY CENTER. 20,000 20,000  0  0 

907 AMERICAN INDIAN STUDY CENTER .....  13 
13.836 

17 
17,000  0  0 

908 
DRUM AND BUGLE CORPS.. 

0 
6.000  0  0 

909 SOUTHEAST DEVELOPMENT. INC. . . ........... .. 120.000 60,000  0  0 

913 
SOUTH BALTIMORE CENTER BOARD... 

39.994 
40.000  0  0 

915 BALTIMORE NEIGHBORHOODS, INC.. 49,704 90.000  0  0 

916 NEIGHBORHOOD DESIGN CENTER 
25.00 

25.000  0  0 

917 ST AMBROSE HOUSING AID CENTER . 190.000 190.000  0  0 

918 FOOD BUYING ASSISTANCE PROGRAM. . 
38,000 38.000 

 
0 

 0 

919 PEOPLE'S HOMESTEADING GROUP. 60,000 60,000  0  0 

920 
COMMUNITY HOUSING RESOURCE BOARD. 

25.000 
15.000  

0 
 0 

921 JUBILEE BALTIMORE. INC 43 
43,333 52,000  0  0 

922 ST PIUS HOUSING AID CENTER 50,000 50.000  0  0 

925 BANNER NEIGHBORHOODS, INC. . 50.000 50,000  
0 

 0 

927 BELAIR-EDISON IMPROVEMENT ASSOCIATION 35,809 36,000  0  0 

928 MUTUAL HOUSING OF BALTIMORE. INC 46,800 46,800  0  0 

929 ST AMBROSE B.H A.S. 75,000 59.000  0  0 
932 COMPREHENSIVE HOUSING FOR THE AGED .........................  40 ,000 40 

40,000 
 

0 
 

0 

TOTAL ACTIVITIES $ 1,034,476 S 984,800 S 0 S  

EXPENDITURES BY FUND: 

      

FEDERAL $ 1,034.476 S 984.800 S 0 $ 0 

TOTAL FUNDS 

S 1,034,476 $ 984.800 S 0 $ 0 



CITY OF BALTIMORE,• MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: WEATHERIZATION PROGRAM NUMBER: 597 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES $ 241.193 S 0 S 0 S 0 

2 OTHER PERSONNEL COSTS ..............  53,736 0 0 0 

3 CONTRACTUAL SERVICES.. 1,983,135 1.216,712 1.218.712 1,375,765 

4 MATERIALS AND SU PP L IE S. .  7,711 0 0 0 

5 EQUIPMENT .. 852 0  0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.  ...............  17,222 17,222 17.22: 0 17,222 

TOTAL OBJECTS. $ 2,283,849 S 1,233,934 $ 1,233,934 $ 1.392,987 

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION. 5 112,337 $ 86.935 S 86.935 S 60,97: 

002 PROGRAM DELIVERY 1.172.501 698.528 698.528 677.93' 

003 INVENTORY CONTROL 883,280 429,819 429,819 451,952 

004 TRAINING AND TECHNICAL ASSISTANCE 115,731 18,652 18.652 59,133 

005 6G6E GRANT 0 0 0 143,000 

TOTAL ACTIVITIES S 2.283.849 $ 1,233.934 $ 1,233.934 $ 1.392.987 

EXPENDITURES BY FUND: 

STATE S 2,283.849 S 1,233,934 S 1,233,934 S 1,299,987 

SPECIAL 0 0 0 93,000 

TOTAL FUNDS S 2,283.849 S 1,233.934 $ 1.233.934 S 1.392.987 



CITY OF BALTIMORE; MARYLAND 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT 

PROGRAM: HOME OWNERSHIP AND REHABILITATION SERVICES PROGRAM NUMBER: 598 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

3 CONTRACTUAL SERVICES .......  ........................................................................................... $ 1,207 S 0 $ 0 $ 0 

TOTAL OBJECTS ....................................................  $ 1,207 $ 0 S 0 $

 ...................................................................... 0 

EXPENDITURES BY ACTIVITY: 

001 FINANCIAL SERVICES ..............................................  .........  • 1,207 $ O $ O $
 0 

 
TOTAL ACTIVITIES.... .....    1,207 S  S  $ 0

 

EXPENDITURES BY FUND: 

GENERAL 1,207 $ O $ O $ 0 

TOTAL FUNDS. 1,207 $ 0 $ 0 S 0 









JAIL -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 39,127,457 3,800,000 0 0 

FEDERAL -2,081 0 0 0 

SPECIAL 125,061 0 0 0 

AGENCY TOTAL *39,250,437 $3,800,000 $ 0 $ 0 

JAIL-- AGENCY OVERVIEW 

The Jail is an agency of the City of Baltimore established by the City Charter 
for the purpose of managing and maintaining the Baltimore City Jail. The Jail Board, 
which is appointed by the Mayor and subject to the approval of the City Council, is 
responsible for passing rules and regulations for governing the Jail. A Commissioner 
is appointed by the Jail Board to take charge of the jail day to day operations and 
the inmate population. 

In accordance with House Bill #1059, the General Legislative Session of 1991, the 
State removed from the Charter of Baltimore City (effective July 1, 1991) the City's 
powers to own, regulate, and control a Jail. It established these powers under a new 
unit known as the Division of Pretrial Detention and Services within the State's 
Department of Public Safety and Correctional Services. 

No appropriation is provided in the Fiscal 1993. The appropriation for Fiscal 1992 
was used to pay for costs, primarily personnel, associated with the transfer of the Jail 
to the State. 

JAIL -- FUNCTIONS BY PROGRAM 

House Bill #1059 of the Legislative Session of 1991, provided the legal basis for 
the State takeover of the City Jail. 



JAIL  -- DOLLARS BY PROGRAM 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED

 FY 1991 FY 1992 FY 1993 FY 1993

290 CARE AND CUSTODY OF PRISONERS 39,125,376 3,800,000 0 0
293 JAIL COMMISSARY 125,061 0 0 0

AGENCY TOTAL $39,250,437 $3,800,000 $ 0 $ 0

J A I L  -- DOLLARS BY OBJECT 

   

 

ACTUAL BUDGETED REQUESTED RECOMMENDED
 FY 1991 FY 1992 FY 1993 FY 1993

1 SALARIES 22,339,838 3,500,000 0 0

2 OTHER PERSONNEL COSTS 5,124,429 300,000 0 0

3 CONTRACTUAL SERVICES 7,763,787 0 0 0

4 MATERIALS AND SUPPLIES 4,448,638 0 0 0

5 EQUIPMENT 53,576 0 0 0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS -2,081 0 0 0

9 CAPITAL IMPROVEMENTS 80,000 0 0 0

0 TRANSFERS -557,750 0 0 0

AGENCY TOTAL $39,250,437 $3,800,000 $ 0 $ 0



CITY OF BALTIMORE, MARYLAND 

AGENCY: JAIL 

PROGRAM: CARE AND CUSTODY OF PRISONERS PROGRAM NUMBER: 290 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ......................................................  S 22.190,468 S 3.500,000 S 0 S 0 

2 OTHER PERSONNEL COSTS .......................................  5,090.475 300.000  0  0 

3 CONTRACTUAL SERVICES........................................................................................  7,780,369 0  0  0 

4 MATERIALS AND SUPPLIES .....................................  4,510,319 0  0  0 

5 EQUIPMENT .....................................................  53,576 0  0  0 

7 GRANTS SUBSIDIES, AND CONTRIBUTIONS .....................  2,081- 0  0  0 

9 CAPITAL IMPROVEMENTS 80,000 0  0  0 

0 TRANSFERS .......  557,750- 0 

 

0 

 

0 

 TOTAL OBJECTS .............................................  

$ 39.125,376

S 3.800,000 S 

0 S 

0 

 

EXPENDITURES BY ACTIVITY: 

     

001 GENERAL ADMINISTRATION. . S 1,531,919 $ 3,800,000 S 0 S 0 

002 JAIL LAUNDRY. .. 229.886 0  0  0 

003 GUARDING MALE PRISONERS IN JAIL 15,118.580 0  0  0 

004 GUARDING FEMALE PRISONERS IN JAIL. 1,619.560 0  
0 

 
0 

005 GUARDING PRISONERS AT COURT.... 607,605 0  0  0 

006 GUARDING PRISONERS IN OUTSIDE INSTITUTIONS. 1,504.982 
0 

 
0 

 
0 

007 PRISONERS TRANSPORTATION. 1,450.929 0  
0 

 
0 

008 DIETARY SERVICE.. . 4,581,237 0  0  0 

009 MEDICAL SERVICES 5,104.863 0  
0 

 
0 

010 INMATE SERVICES. 540,827 0  
0 

 
0 

011 PLANT OPERATION AND MAINTENANCE. 2,179,492 0  0  0 

012 STORES CONTROL. . . ... 636,921 0  0  0 

014 SOCIAL SERVICES. . 651,011 0  0  0 

015 PSYCHOLOGICAL SERVICES.. 62.324 0  0  0 

017 JAIL TRAINING PROGRAM. .. 117,463 0  0  0 

018 WORK RELEASE AND HALF-WAY HOUSE... 2,006.436 0  0  0 

020 TREATMENT OF MENTALLY ILL OFFENDERS. 2.081- 0  0  0 

022 JAIL INDUSTRIES. . 923.193 0  0  0 

023 RECORDS CONTROL .... ... 182,878 0  0  0 
024 FINANCIAL OPERATIONS.. 77.351 0 

 

0 

 

0 

TOTAL ACTIVITIES. 

$ 39,125,376 S 3.800.000 S 0 S 0 



CITY OF BALTIMORE, MARYLAND 

AGENCY: JAIL 

PROGRAM: CARE AND CUSTODY OF PRISONERS PROGRAM NUMBER: 290 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 

GENERAL ..........................................................................  S 39,127,457 S 3,800,000S 0 $ 0 

FEDERAL ..........................................................................  2,081- 0 0 0 

TOTAL FUNDS ................................................  S 39,125,376 S 3,800,000 S 0 S 0 



CITY OF BALTIMORE. MARYLAND 

AGENCY: JAIL 

PROGRAM: JAIL COMMISSARY PROGRAM NUMBER 293 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES S 149,370 $ 0 $ 0 $ 0 

2 OTHER PERSONNEL COSTS  ..  ..... 33,954  0  0  0 

3 CONTRACTUAL SERVICES  ..  ... 3,418  0  0  0 

4 MATERIALS AND SUPPLIES ...  61,681- 

 

0 

 

0 

 

0 

 TOTAL OBJECTS.. 125.061 $ 0 $ 0 $ 0 

 

EXPENDITURES BY ACTIVITY: 

       

001 JAIL COMMISSARY . 125,061 $ 

0 

$ 

0 

$ 

0 

TOTAL ACTIVITIES S 125.061 $ 0 $ 0 $ 0 

EXPENDITURES BY FUND: 

      

SPECIAL 125.061 

$ 
0  

0 

 

TOTAL FUNDS 125,061 $ 0 $ 0 $ 







 
— 001-General Administration 

— 002-Preparation of Legal Opinions 

— 003-Claims Investigation 

— 004-Litigations 
— 005-Workmen's Comp. & Pensions 
— 006-Auto/Animal Liability Admin. 

— 010-Equal Opportunity Compliance 

— 016- Uninsured Motorists 
— 017-Personal Injury 

— 018-Property Damage 
— 019-Personal Injury Protection 



LAW -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 2991 FY 2992 FY 1993 FY 1993 

GENERAL 5,229,414 5,316,336 5,784,265 5,425,727 

INTERNAL SERVICE 1,476,189 3,024,982 3,023,859 3,677,868 

AGENCY TOTAL $6,705,603 $8,341,318 $8,808,124 $9,103,595 

LAW -- AGENCY OVERVIEW 

The Department of Law is an agency of the City established by the City Charter for 
the purpose of representing the City in all legal matters. The head of the department 
is the City Solicitor who is appointed by the Mayor and confirmed by the City Council. 
In addition, the City Solicitor is a member of the Board of Estimates. 

The department is organized into 2 major divisions. Attorneys in the 
Litigation Division prosecute or defend suits and claims involving the City in court 
trials and administrative proceedings. The division's collections section handles the 
collection of contraband, real estate and tangible personal property taxes, and 
miscellaneous collections of all types. The division's auto liability and workers' 
compensation sections process 7,000 to 8,000 claims per year. 

The Corporate Division provides legal services to City agencies by reviewing and 
approving contractual, financial, and real estate transactions. The division also 
handles advisory, legislative,. litigation, and transactional matters in several 
specialty areas of law covered in the following units: contracts, health, housing, land 
use, and real estate. 

The Fiscal 1993 budget allows for maintenance of current services. Two attorney 
positions were abolished by the Board of Estimates effective February 13, 1992 as part 
of a mid-year general fund budget reduction. Internal Service fund appropriation is 
increased approximately $653,000 to more accurately reflect settlement payments in 
automobile liability cases. 

LAW -- FUNCTIONS BY PROGRAM 

PROGRAM 175: LEGAL SERVICES  

• Represent the City in all suits, actions, or proceedings in which a 

municipal officer or agency is a party. . 
Research and prepare legal opinions. 
. Endorse for legal sufficiency all deeds, bonds, and contracts before 
execution or acceptance by the City. 

. Administer the Auto/Animal Liability Self-Insurance Fund. 

. Administer the Equal Opportunity Compliance office. 



LAW  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

175 LEGAL SERVICES 6,705,603 8,341,318 8,808,124 9,103,595 

AGENCY TOTAL $6,705,603 $8,341,318 $8,808,124 $9,103,595 

LAW -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

175 LEGAL SERVICES 143 -2 0 141 

AGENCY TOTAL 143 -2 0 141 

LAW -- DOLLARS BY OBJECT 

  ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 5,243,099 5,354,508 5,641,896 5,374,286

2 OTHER PERSONNEL COSTS 1,111,141 1,196,763 1,323,848 1,261,896

3 CONTRACTUAL SERVICES 1,489,166 1,887,367 1,946,567 2,567,600

4 MATERIALS AND SUPPLIES 70,270 53,800 54,800 58,800

5 EQUIPMENT 12,884 5,000 5,000 5,000
0 TRANSFERS -1,220,957 -156,120 -163,987 -163,987

  

AGENCY TOTAL 

$6,705,603 $8,341,318 $8,808,124 $9,103,595



CITY OF BALTIMORE MARYLAND 

AGENCY: LAW 

PROGRAM: LEGAL SERVICES PROGRAM NUMBER. 175 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES $ 5.243.099 $ 5,354,508 $ 5,641.896 $ 5,374.286 

2 OTHER PERSONNEL COSTS. 1.111,141 1,196,763 1,323,848 1 261,896 

3 CONTRACTUAL SERVICES. 1,489,166 1,887,367 1,946,567 2.567 600 

4 MATERIALS AND SUPPLIES 70,270 53,800 54,800 58,800 

5 EQUIPMENT 12,884 5.000 5,000 5,000 

0 TRANSFERS. 1.220,957- 156,120- 163.987- 163,987- 

TOTAL OBJECTS $ 6,705.603 S 8,34I,318 $ 8,808,124 $ 9 103,595 

 
EXPENDITURES BY ACTIVITY: 

 

001 GENERAL ADMINISTRATION S 952.007 $ 1,058,314 $ 1,107,235 $ 1.045,483 

002 
PREPARATION OF LEGAL OPINIONS 2,130,010 1,968,257 2,170,700 2.026,696 

003 CLAIMS INVESTIGATION 185,872 185.595 192.515 179,836 

004 LITIGATIONS 1,826.855 1,906,152 
1,998.239 

1,870,867 

005 
WORKMEN'S COMPENSATION AND PENSIONS 176.052- 

1.161.121 
1 134.093 1 111.170 

006 AUTO/ANIMAL LIABILITY ADMINISTRATION 587.946 560,594 586.499 561,698 

010 EQUAL OPPORTUNITY COMPLIANCE OFFICE 310.722 198,018 315.576 302.845 

016 AUTO/ANIMAL LIABILITY UNINSURED MOTORISTS 10.999- 28.267 28.267 30.000 

017 AUTO/ANIMAL LIABILITY PERSONAL INJURY 250.059 
800.000 

800.000 1200.000 

018 AUTO/ANIMAL LIABILITY PROPERTY DAMAGE 766.458 400,000 400,000 700.000 

019 AUTO/ANIMAL LIABILITY PERSONAL INJURY PROTECTION 117,275- 75,000 75,000 75.000 

TOTAL ACTIVITIES $ 6.705,603 $ 8,341,318 $ 8.808.124 $ 9 103,595 

 

EXPENDITURES BY FUND: 

GENERAL $ 5.229.414 $ 5.316.336 $ 5.784.265 $ 5.425.727 
INTERNAL SERVICE 1 .476 

1.476.189 3.024,98 3.023,859 3,677.868 

TOTAL FUNDS $ 6.705.603 $ 8.341.318 $ 8.808.124 $ 9 103,595 





 

 

Legis
Refer



 

Legislative Reference 

 
001-Legislative Reference Svcs. 

004-Publication 

005-Municipal Handbook & Publications 

Program 107 
Archives and Records 

Management 

Program 106 
Legislative Reference 

Services 

001-Archives & Records Mgmt. 



LEGISLATIVE REFERENCE -- DOLLARS BY FUND 

GENERAL 

SPECIAL 

 

ACTUAL BUDGETED REQUESTED
 RECOMMENDED

FY 1991 FY 1992 FY 1993 FY 1993
 
534,644 594,850 662,879 562,728
 
77,953 19,700 19,700 87,294

 

AGENCY TOTAL 
$612,597 $614,550 $682,579

 $650,022 

LEGISLATIVE REFERENCE -- AGENCY OVERVIEW 

The Department of Legislative Reference was established by the City Charter to 
draft legislation, and serve as the official depository for City documents and as a 
reference library for legislation regarding the operations of the local government. The 
Director, who is appointed by the Board of Legislative Reference, carries out the 
duties of the Department and supervises the City Archives and Records Management 
Office. 

The Department of Legislative Reference provides parliamentary and support services 
to the City Council, researches and reports on existing and proposed City and State 
legislation, provides reports and minutes of the meetings of City agencies; administers 
and enforces the City's ethics law, operates the Legislative Reference Library, publishes 
and distributes the City Code and annual supplements, and prints City legislation. 

LEGISLATIVE REFERENCE -- FUNCTIONS BY PROGRAM 

PROGRAM 106: LEGISLATIVE REFERENCE SERVICES  

. Prepare bills and resolutions. 

. Provide information on laws and other documents. 

. Maintain a library specializing in municipal topics. 

. Monitor compliance with the Baltimore City Ethics Law. . 
Print City Legislation. 
. Publish the following bound volumes: 

. City Council session laws. 

. Various City codes. 

. The Baltimore City Charter. 

PROGRAM 107: ARCHIVES AND RECORDS MANAGEMENT 

. Identify, acquire, catalog, preserve government records 

. Conduct surveys of agency records. . Maintain a record storage 
facility. . Advise agencies on storage, retention, and disposition of 
records. 

. Provide microphotography services. . 
Assist researchers and City personnel. 



LEGISLATIVE REFERENCE  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

106 LEGISLATIVE REFERENCE SERVICES 448,502 377,430 409,283 406,391
107 ARCHIVES AND RECORDS MANAGEMENT 164,095 237,120 273,296 243,631

AGENCY TOTAL $612,597 $614,550 $682,579 $650,022

 

LEGISLATIVE REFERENCE -- NUMBER OF POSITIONS BY PROGRAM 

FY 1992 FY 1992 FY 1993 FY 1993 
BUDGETED B of E RECOMMENDED RECOMMENDED 

POSITIONS CHANGES CHANGES POSITIONS  

106 LEGISLATIVE REFERENCE SERVICES 7 0 0 7 
107 ARCHIVES AND RECORDS MANAGEMENT 3 0 0 3 

AGENCY TOTAL 10 0 0 10 

 

LEGISLATIVE REFERENCE -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 325,201 350,428 349,529 333,654

2 OTHER PERSONNEL COSTS 66,415 59,592 85,655 85,053

3 CONTRACTUAL SERVICES 146,078 174,146 200,295 276,263

4 MATERIALS AND SUPPLIES 73,110 30,384 47,100 41,646

5 EQUIPMENT 1,793 0 0 1,000
0 TRANSFERS 0 0 0 -87,594

 

AGENCY TOTAL 

$612,597 4614,550 $682,579 $650,022



CITY OF BALTIMORE, MARYLAND 

AGENCY: LEGISLATIVE REFERENCE 

PROGRAM: LEGISLATIVE REFERENCE SERVICES PROGRAM NUMBER 106 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
  

I SALARIES. $ 247,162 $ 271,307 $ 267,126 $ 254.136 

2 OTHER PERSONNEL COSTS ......................................  
53,204 51,869 71,512 70.590 

3 CONTRACTUAL SERVICES ...............  75,568 23,870 25,945 108.113 

4 MATERIALS AND SUPPLIES 
70,775 30,384 44,700 40.146 

5 EQUIPMENT. 
1,793 0 0 1,000

0 TRANSFERS. . ........ 0 0 0 67.594- 

 

TOTAL OBJECTS... 

$ 448,502 $ 377,430 S 409.283 $ 406,391 

 

EXPENDITURES BY ACTIVITY: 

    

001 LEGISLATIVE REFERENCE SERVICES $ 299.685 $ 314,853 $ 318.662 $ 250,620 

004 
PUBLICATION... 70.864 42.877 70.921 68.477 

005 MUNICIPAL HANDBOOK AND PUBLICATIONS 77,953 19.700 19,700 87,294

TOTAL ACTIVITIES 

$ 448,502 $ 377,430 409.283 S 406,391 

EXPENDITURES BY FUND: 

    

GENERAL S 370,549 $ 357,730 389.583 $ 319,097 
SPECIAL 77,953 19.700 19,700 87.294 

TOTAL FUNDS $ 448.502 $ 377,430 S 409,283 S 406.391 



CITY OF BALTIMORE, MARYLANF 

AGENCY: LEGISLATIVE REFERENCE 

PROGRAM: ARCHIVES AND RECORDS MANAGEM1NT PROGRAM NUMBER. 107 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1  SALARIES. S 78,039 S 79,121 $ 82.403 $ 79.518

2 OTHER PERSONNEL COSTS.  .......  13.2t1 7,723 14.143 14,463

3 C O N T R A C T U A L  S E R V I C E S .  70,510 150.276 174,350 168 150

4 MATERIALS AND SUPPLIES... 2,335 0 2.400 1,500

0 TRANSFERS. 0 0 0 20,000-

TOTAL OBJECTS 164,095 $ 237,120 $ 273.296 $ 243,631 

 

EXPENDITURES BY ACTIVITY: 

001 CITY ARCHIVES AND RECORDS MANAGEMENT OFFICE 164.095 $ 237,120 $ 273,296 S 243.631 

TOTAL ACTIVITIES 164,095 S 237,120 273.296 S 243.631 

EXPENDITURES BY FUND: 

GENERAL 164.095 S 237,120 $ 273,296 $ 243.631 

TOTAL FUNDS. S 164,095 $ 23- 273.296 S 243.631 





Liquor License Board 

Program 250 
Liquor Control 

L00I-Liquor Control 



LIQUOR LICENSE BOARD -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 933,688 1,020,460 1,019,662 1,012,421 

AGENCY TOTAL $933,688 51,020,460 51,019,662 51 0)12,421 

LIQUOR LICENSE BOARD -- AGENCY OVERVIEW 

The Board of Liquor License Commissioners is an agency of the State responsible for 
regulating the sale, storage, and distribution of retail alcoholic beverages in the City. 

Responsibilities include processing, for the Circuit Court, applications and 
renewals for the sale of beer, wine, and liquor; conducting periodic inspections of 
businesses licensed to sell alcoholic beverages; collecting all license fees and fines; 
and fining, suspending, or revoking the licenses of violators of the liquor laws. 

The Board currently controls the number of new licenses, maintaining the total 
at just over 1,600, and closely regulates applications for transfer of licenses. The 
Board also issues licenses for special events. 

The Fiscal 1993 budget will allow operations to continue at current level. 

LIQUOR LICENSE BOARD -- FUNCTIONS BY PROGRAM 

PROGRAM 250: LIQUOR CONTROL 

. Regulate and control the sale of alcoholic beverages. . 
Authorize the issuance of liquor licenses. 
. Ensure that licensees comply with liquor laws. 

LIQUOR LICENSE BOARD  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

250 LIQUOR CONTROL 933,688 1,020,460 1,019,662 1,012,421 

AGENCY TOTAL $933,688 $1,020,460 $1,019,662 $1,012,421



LIQUOR LICENSE BOARD -- NUMBER OF POSITIONS BY PROGRAM 

 
250 LIQUOR CONTROL  FY 1992 FY 1992 FY 1993 FY 1993

BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS

33 0 0 33

 

AGENCY TOTAL 33 0 0 33 

LIQUOR LICENSE BOARD -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 652,301 703,437 710,791 698,311 

2 OTHER PERSONNEL COSTS 150,756 176,048 185,146 190,385 

3 CONTRACTUAL SERVICES 113,294 131,375 116,225 116,225 

4 MATERIALS AND SUPPLIES 8,684 8,800 6,900 6,900 

5 EQUIPMENT 8,653 800 600 600 

AGENCY TOTAL $933,688 $1,020,460 $1,019,662 $1,012,421 



3111. OF 3A1 MARYLi0Y0 

AGENCY: LIQUOR LICENSE BOARD 

,POGRAM. LIQUOR CONTROL PROGRAM NUMBER 250 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT 

SALARIES $ 852,301 $ 703,437 $ 710,791 $ 698.311 

2 OTHER PERSONNEL COSTS . 150,758 176.048 ' 185.146 190,385 

3 CONTRACTUAL SERVICES 113,294 131,375 116.225 116 225 

4 MATERIALS AND SUPPLIES 8,684 8,800 6,900 6.900 

5 EQUIPMENT 8,653 800 600 600 

$ 933,688 $ 1,020,480 $ 1.019,662 $ 1.012 . 

$ 933.888 $ 1,020,460 $ 1,019,662 $ 1,012.421 

$ 933,688 $ 1,020,460 $ 1,019,662 $ 1,012.421 

$ 933.688 $ 1,020,460 $ 1,019,662 $ 1,012,421 

S 933.888 $ 1.020.480 ,019,662 $ 1.012.421 

TOTAL OBJECTS 

EXPENDITURES BY ACTIVITY: 

001 LIQUOR CONTROL 

TOTAL ACTIVITIES 

EXPENDITURES BY FUND: 

GENERAL 

TOTAL FUNDS. . 







 

 

Program 125 Program 127 Program 350 Program 599 
Executive Task Force for Liaison Office of Children an Office of International

Direction & Control with General Youth Programs 
Assembly   

— 001-Executive Direction & Control L 001-Legislative Liaison 

005-Community Svcs. & Outreach 
010-The City's Pride 

— 001-Children & Youth — 001-Administration . — 

004-Latchkey Kid Grant 

095-Unallocated 



  

 

 
 

Program 352 Program 385 Program 446 Program 590 
Local Share To City Health and Welfare Educational Grants Civic Promotion 

Schools Grants 
 

   

— 001-Local Share Contribution   — 0 0 1 - M D  Institute, College of Art — 
001 H lth d W lf C il 001 D f d ' D C itt 002-Prisoners Aid Association —002-Cooperative Extension Svc

Am An American Day— 0 0 2 - I  —
—004-Echo House Foundation —004-CCB-City Scholarships   

0 0 6 A i d  Bureau, Inc. — 006-Coop. Ext. Svc. Operating Exp —004-National Flag Day Foundation
 
— - L e g a l  — the — 005-St. Patrick's Day Parade 007-League for Handicapped008-MD School for the Blind —007-International Culinary College 006-MD Day— Committee
— — 009-Balto. City Literacy Corp.

010-Balto. Council Foreign Affairs  —007-Baltimore Neighborhoods 
— 008-Regional— Council of Govt's

009-Afro-American Clean Block— 015-International— Visitor's Center
01 — -Office of PromotionTourism

— 0 18 - Ci t y022-Pride Baltimore, Inc.
— of

025-Convention— & Visitors
027-Mechanic Restaurant Comp.

— 
028-Hampden— Christmas Parade
038-Lexington Market

 
050-Lady Maryland Foundation— 
051-Pulaski Day— Parade

—052 Columbus 500/Baltimore
C-191 

054-Preakness Celebration
— 

I 

Program 121 
Contingent Fund 

Program 122 
Miscellaneous General

Expenses 

Program 123 
General Debt Service 

Program 126 
Contribution to 

Self-Insurance Fund 

— 001-Contingent Fund 

i 

Program 129 
Conditional Purchase 
Agreement Payments 

— 003-Finance 
— 005-Health 
— 007-Civic Promotion 
— 010-Convention 

Complex 

— 011-Transporation 

— 012-Cable and 
Communications 
— 013-Baltimore City 

Public Schools039-Housing & Comm. Dev. 584
040-Housing & Comm. Dev. 585
046-Police 
049-Public Buildings 
052-Recreation and Parks 
055-Solid Waste 
060-Educational-Related 
062-Art and Culture
064-Unallocated 

— 001-Advertising Fed. Military Arndt.

—002-Advertising Ordinance of Est. 

— 003-Membership Dues 

—004-Voter Education Campaign 

—005-Ground Rents on City Property 

—008-Special Legal Fees 

—010-Bd. of Estimates Office Exp. 

— 012-Stadium Authority Contribs. 

—018-Census Project (1990) 

—020-General Fund Reserve 

— 022-Printing Bd. of Est. Minutes 

—023-Actuarial Studies 
— 024-Baltimore Radio Reading Svc. 

—025-Kosher Meat Control 

—026-Zoo Hospital Payment 

—027-CCB Day Care Cntr. Mortgage 

030-Asbestos Litigation 
—031-City Hall Exhibits 

032-15-25 Gay St. Lease Purchase 

033-Charles Plaza Lease Purchase 

037-Panel of Claims Examiners 

047-Independent Auditors 

— 001-Aquarium 590 
— 002-Municipal Phone Exchange133 
— 004-City Museums 
— 010-Convention Complex 540 
— 013-Education 725 

— 016-Fire 210 
— 019-Highways 503 (MV) 

— 025-Jail 290 
— 028-Municipal Markets 538 

— 031-Museum of Art 489 
— 034-Housing & Comm. Dev. 119 

— 037-Housing & Comm. Dev. 177 

— 040-Housing & Comm. Dev. 585 
— 043-Off-Street Parking 579 
— 046-Police 200 
— 049-Public Buildings 193 

— 052-Recreation & Parks 471 

—001-Property and Reserve 
—003-Auto/Animal Liability 

—005-General Tort Liability 

—007-Other Risks 

—009-Risk Management Admin. 

—011-Unemployment Compensation 

—013-Workers' Compensation 
— 015-Commodity & Svc. Contract 

1 

Program 351 
Retirees' Health 

Benefits 

001-Retirees' Health Benefits 
053-Zoo
055-Solid Waste 516 
058-Storm Water 519 (MV) 
061-Insurance Capitalization Program 
064-Unallocated 122 



MAYORALTY -- DOLLARS BY RIND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 3,392,208 3,446,367 3,649,606 3,638,606 

FEDERAL 93,635 0 0 0 

STATE 177,840 206,015 110,500 110,500 

SPECIAL 500 0 0 0 

AGENCY TOTAL $3,664,183 $3,652,382 $3,760,106 $3,749,106 

MAYORALTY -- AGENCY OVERVIEW 

The Baltimore City Charter establishes the Mayor as the chief executive officer and 
empowers the appointment of persons to aid in the discharge of duties. The direct support 
staff of the Mayor and primary functions are carried out in the following programs. 

The Administrative Direction and Control program provides the staffing and funding 
necessary for the daily operations of the Mayor's Office. The operations of municipal 
agencies are directed through the issuance of policies, directives, and initiatives. 
Requests, complaints, and other inquiries directed to the Mayor concerning the operations 
of the City are investigated and responses prepared. The appearance of the Mayor, 
or staff designee, at various business, civic, or social functions is coordinated 
through this program. The Office prepares ceremonial letters, Mayoral proclamations, 
and other acknowledgements saluting the accomplishments of citizens and visiting 
dignitaries. 

The Task Force for Liaison with the General Assembly coordinates relations between 
the City and the State legislature. Recommendations on the legislative needs of the 
City and analysis of current and proposed State legislation are prepared for the Mayor. 
The office provides continous information and liaison with individual members and the 
standing Committees of the General Assembly. 

The Office of Children and Youth was created in 1990 to serve as the center of 
child related services. In addition to coordinating existing services, the Office 
of Children and Youth conducts research, assesses current services, and develops 
recommendations for improvements in services and programming to improve the quality 
of life for children in Baltimore. 

The Office of International Programs promotes and strengthens the City's ties with 
countries throughout the world. Through the "Sister Cities Program" (now in its 20th 
year) and other cooperative cultural and educational efforts, Baltimore continues to 
position itself for significant participation in the international marketplace. 
Baltimore's efforts to develop relationships with citizens of other countries to promote 
effective reciprocal and sustained exchange programs, has led the City to affiliate with 
nine Sister Cities; they are : 



Gbarnga - Liberia. 

Odessa - Ukraine. 

Kawasaki - Japan. 

Luxor - Egypt. 

Piraeus -  G r e e c e .  

Rotterdam - The Netherlands. 

Genoa - Italy. 

Xaimen - Peoples Republic of China. 

Cadiz - Spain. 

The funds necessary to implement the goals of "Sister Cities" are raised through grants 

and donations. Separate accounts have been established by the Board of Estimates for 

the purpose of supporting the activities of the nine groups. 

The appropriations recommended for the Mayoralty will enable existing 

services to be continued in Fiscal 1993. 

MAYORALTY -- FUNCTIONS BY PROGRAM 

PROGRAM 125: EXECUTIVE DIRECTION AND CONTROL 

. Direct the operations of municipal agencies through issuance of 

policies, directives, and initiatives. 

. Research and analyze issues of public concern. 

. Supervise the operations of programs in areas of: 

Community services and outreach. 

The City's Pride newspaper. 

Adult Literacy. 

. Coordinate matters of protocol for the Mayor. 

. Receive, investigate, and respond to constituent inquiries. 

PROGRAM 127: TASK FORCE FOR LIAISON WITH GENERAL ASSEMBLY 

. Staff the Task Force for Liaison with the General Assembly. . Coordinate 

relations between the City and the State legislature. . Participate in 

the work of General Assembly standing committees. 

. Work with multi-governmental organizations. 

. Provide recommendations on legislative needs of the City to the Mayor. 

PROGRAM 350: OFFICE OF CHILDREN AND YOUTH 

. Staff the Office of Children and Youth. 

. Research issues and advise the Mayor on matters pertaining to the welfare 
of the City's children and youth. 

. Coordinate services provided by City, State, and federal governments. . 

Administer Kidsline telephone information, Early Childhood 

Development, and Latch Key Kid services. 

PROGRAM 599: OFFICE OF INTERNATIONAL PROGRAMS 

. Staff the Office of International Programs. 

. Direct the administration of the Sister Cities program and coordinate 

relations between Baltimore City and foreign municipalities. 

. Advise the Mayor on issues relating to international trade and 

economic development. 



MAYORALTY  -- DOLLARS BY PROGRAM 

 

 ACTUAL 
FY 1991

BUDGETED 
FY 1992

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

125 EXECUTIVE DIRECTION AND CONTROL 2,617,592 2,586,289 2,841,330 2,832,464
127 'TASK FORCE FOR LIAISON WITH GENERAL ASSE 485,911 485,437 400,738 399,824

350 OFFICE OF CHILDREN AND YOUTH 421,321 422,118 354,638 353,968
599 OFFICE OF INTERNATIONAL PROGRAMS 139,359 158,538 163,400 162,850

AGENCY TOTAL $3,664,183 $3,652,382 $3,760,106 $3,749,106

 

MAYORALTY -- NUMBER OF POSITIONS BY PROGRAM 

 

 FY 1992 
BUDGETE

D

FY 1992
B of E
CHANGES

FY 1993
RECOMMENDED

CHANGES

FY 1993
RECOMMENDED
POSITIONS

125 EXECUTIVE DIRECTION AND CONTROL 63 0 0 63
127 TASK FORCE FOR LIAISON WITH GENERAL ASSE 7 -2 0 5

350 OFFICE OF CHILDREN AND YOUTH 7 -2 0 5
599 OFFICE OF INTERNATIONAL PROGRAMS 4 0 0 4

AGENCY TOTAL 81 -4 0 77



MAYORALTY - -  DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 2,481,278 2,484,347 2,461,911 2,461,911 

2 OTHER PERSONNEL COSTS 538,775 523,871 610,605 599,605 

3 CONTRACTUAL SERVICES 562,441 505,284 517,800 517,800 

4 MATERIALS AND SUPPLIES 149,854 135,688 192,738 192,738 

5 EQUIPMENT 12,533 24,692 14,052 14,052 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 0 15,500 0 0 

0 TRANSFERS -80,698 -37,000 -37,000 -37,000 

AGENCY TOTAL 83,664,183 *3,652,382 $3,760,106 $3,749,106 



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY 

PROGRAM' EXECUTIVE DIRECTION AND CONTROL PROGRAM NUMBER 125 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
    

I SALARIES $ 1,865.601 S 1,868,518 $ 1,961.076 $ 1.961 076 

2 OTHER PERSONNEL COSTS. 415,367 395,622 
496,754 487.888 

3 CONTRACTUAL SERVICES 271.569 181,657 227,800 227.800 

4 MATERIALS AND SUPPLIES 106,261 102.300 155,700 155,700 

5 EQUIPMENT 
7.036 

24,692 
0 

0 

7 GRANTS SUBSIDIES, AND CONTRIBUTIONS 0 15,500 0 0 

0 TRANSFERS 48 242- 0 0 0 

TOTAL OBJECTS 

$ 2.617,592 $ 2,586.289 $ 2,841.330 $ 2.832,464 

 

EXPENDITURES BY ACTIVITY: 

001 EXECUTIVE DIRECTION AND CONTROL $ 2,485.354 $ 2.395.020 $ 2.625.413 $ 2,617 133 

004 ENERGY CONSERVATION 1.099- 0 0 0 

005 COMMUNITY SERVICES AND OUTREACH 72 752 132.210 149.017 148,555 

006 FEDERAL RELOCATION 3,496 0 0 0 

010 THE CITY'S PRIDE 57,089 59.059 66.900 66.776 

TOTAL ACTIVITIES 

S 2.617,592 $ 2,586,289 $ 2.841,330 S 2.832.464 

 

EXPENDITURES BY FUND 

GENERAL $ 2.582.647 S 2.586.289 S 2.841.330 S 2.832,464 

FEDERAL 120- 0 0 0 

STATE 35.065 0 0 0 

TOTAL FUNDS $ 2.617 592 $ 2.586 289 S 2.841 330 $ 2 832.464 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY 

PROGRAM: TASK FORCE FOR LIAISON WITH GENERAL ASSEMBLY PROGRAM NUMBER: 127 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES . 5 312,746 S 289,784 S 242,954 $ 242,954 

2 OTHER PERSONNEL COSTS... 57,170 53,987 45,182 44,268 

3 CONTRACTUAL SERVICES 93,904 112.316 69,050 69,050 

4 MATERIALS AND SUPPLIES. 22.430 29.350 29,500 29,500 
5 EQUIPMENT . 339- 0 14,052 14,052 

 TOTAL OBJECTS. 

485,911 $ 485,437 

$ 400,738 $ 399.824 

 

EXPENDITURES BY ACTIVITY: 

    

001 LEGISLATIVE LIAISON $ 485.911 $ 485.437 

$ 400.738 

$ 399,824 

TOTAL ACTIVITIES $ 485.911 $ 485.437 $ 400.738 $ 399.824 

EXPENDITURES BY FUND: 

    

GENERAL 485.911 485,437 400,738 $ 399.824 

TOTAL FUNDS S 485.911 $ 485,437 400.738 $ 399.824 



CITY OF BALTIMORE. MARYLAND 

AGENCY' MAYORALTY 

PROGRAM: OFFICE OF CHILDREN AND YOUTH PROGRAM NUMBER: 350 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES By OBJECT 

 195,16,1 $ 141001 $ 
1 SALARIES $ 208,644 $ . 141.001 

41,798 

2 OTHER PERSONNEL COSTS 48,244 37,437 38,767 

3 CONTRACTUAL SERVICES 191.841 201,730 207.200 207.200 
4 MATERIALS AND SUPPLIES 19,1416,000 

 2,500 6.000 

5 EQUIPMENT 5.836 0 0 0 

0 TRANSFERS 32,456- 37,000- 37,000- 37 000- 

TOTAL OBJECTS $ 421,321 $ 422,118 $ 354,638 $ 353,968 

EXPENDITURES BY ACTIVITY: 

001 CHILDREN AND YOUTH SERVICES S 312,490 $ 216,103 $ 244.138 S 243.468 

003 EARLY CHILDHOOD DEVELOPMENT 93,755 95.515 0 0 

004 LATCHKEY KID GRANT 15,076 10,500 10,500 10,500 

095 UNALLOCATED 0 100,000 100.000 100,000 

TOTAL ACTIVITIES S 421,321 $ 422.118 $ 354,638 S 353,968  

EXPENDITURES BY FUND 

GENERAL S 184,291 S 216,103 S 244,138 $ 243,468 

FEDERAL 93.755 0 0 0 

STATE 142,775 206.015 110.500 110,500 

SPECIAL 500 0 0 0 

TOTAL FUNDS S 421,321 $ 422 118 S 354.638 $ 353,968 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY 

PROGRAM: OFFICE OF INTERNATIONAL PROGRAMS PROGRAM NUMBER: 599 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES 107,770 $ 119,401 $ 116,880 $ 116,880 

2 OTHER PERSONNEL COSTS. 24.440 28,018 31,232 30.682 

3 CONTRACTUAL SERVICES. 5,127 9,581 13,750 13,750 

4 MATERIALS AND SUPPLIES 2,022 1,538 1,538 1.538 

TOTAL OBJECTS 139,359 $ 158,538 S 163.400 $ 162,850 

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION $ 139,359 $ 158.538 $ 163.400 $ 162,850 

TOTAL ACTIVITIES $ 139,359 $ 158,538 $ 163,400 $ 162.850 

EXPENDITURES BY FUND: 

GENERAL 139.359 $ 158.538 $ 163.400 $ 162.850 

TOTAL FUNDS S 139.359 $ 158.538 $ 163.400 $ 162,850 





MAYORALTY-RELATED: CONTINGENT FUND -- DOLLARS BY FUND 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 75,000 1,000,000 1,000,000 1,000,000 

AGENCY TOTAL $75,000 $1,000,000 $1,000,000 $1,000,000 

MAYORALTY-RELATED: CONTINGENT FUND  -- AGENCY OVERVIEW 

The Contingent Fund was established in accordance with Article VI, Section 2 (j) 
of the Baltimore City Charter as amended. The Charter provides that: "There may be 
included annually in the Ordinance of Estimates a sum up to one million dollars 
($1,000,000.00) of the General Fund appropriations to be used during the fiscal year as 
a contingent fund by the Board of Estimates in case of an emergency or necessity for the 
expenditure of money in excess of or other than the appropriations regularly passed for 
any municipal agency. At least one week prior to the approval of any proposed expenditure 
from the contingent fund, the Board of Estimates shall report to the City Council all 
the circumstances leading to and the reasons for the approval of such an expenditure 
from the contingent fund." 

MAYORALTY-RELATED:CONTINGENT FUND -- FUNCTIONS BY PROGRAM 

PROGRAM 121: CONTINGENT FUND 
. Provide a fund of $1,000,000 for emergency and/or unanticipated 
expenditures. 

MAYORALTY-RELATED: CONTINGENT FUND  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

121 CONTINGENT FUND 75,000 1,000,000 1,000,000 1,000,000 

AGENCY TOTAL $75,000 $1,000,000 $1,000,000 $1,000,000 



MAYORALTY-RELATED: CONTINGENT FUND -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

3 CONTRACTUAL SERVICES 7,789 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 75,000 1,000,000 1,000,000 1,000,000 

0 TRANSFERS -7,789 0 0 0 

AGENCY TOTAL $75,000 $1,000,000 $1,000,000 $1,000,000 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: CONTINGENT FUND 

PROGRAM: CONTINGENT FUND PROGRAM NUMBER: 121 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
    

3 CONTRACTUAL SERVICES. 7,789 S 0 $ 0 $ 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. • ........ 75,000 1,000,000 1.000,000 1,000,000 

0 TRANSFERS 7,789- '0 0 0 

TOTAL OBJECTS 75,000 $ 1,000,000 $ 1,000,000 $ f,000,000 

 
EXPENDITURES BY ACTIVITY: 

001 CONTINGENT FUND • 75,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 

TOTAL ACTIVITIES S 75.000 $ 1.000,000 $ 1.000,000

 $ 1.000.000 

EXPENDITURES BY FUND: 

GENERAL • 75,000 $ 1,000.000 $ 1.000.000 $
 1,000.000 

TOTAL FUNDS S 75,000 $ 1,000.000 $ 1,000,000 S 1.000.000 





MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 3,702,251 4,507,661 6,129,591 6,529,591 

 AGENCY TOTAL $3,702,251 $4,507,661 $6,129,591 $6,529,591 

MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES  -- AGENCY OVERVIEW 

This program provides funding for activities which do not relate to any spe cific 

agency or program. Recommended for Fiscal 1993 is total funding of $6,529,591. 

Consistent with the Strategic Financial Plan, a new activity 020, General Fund 

Reserve has been included in Fiscal 1993, in the amount of $1,622,000. 

MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES--FUNCTIONS BY PROGRAM 

PROGRAM 122: MISCELLANEOUS GENERAL EXPENSES  

. Provide for miscellaneous expenditures that are not associated with 

specific operating programs. 

MAYORALTY-RELATED: MISCELLANEOUS  GENERAL EXPENSES -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

122 MISCELLANEOUS GENERAL EXPENSES 3,702,251 4,507,661 6,129,591 6,529,591 

AGENCY TOTAL $3,702,251 $4,507,661 $6,129,591 $6,529,591 



MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

3 CONTRACTUAL SERVICES 2,591,624 3,410,341 3,410,271 3,810,271 

4 MATERIALS AND SUPPLIES 46,870 23,000 23,000 23,000 

5 EQUIPMENT 8,437 19,000 19,000 19,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 1,030,320 1,055,320 2,677,320 2,677,320 

0 TRANSFERS 25,000 0 0 0 

AGENCY TOTAL $3,702,251 $4,507,661 56,129,591 $6,529,591 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES 

PROGRAM: MISCELLANEOUS GENERAL EXPENSES PROGRAM NUMBER: 122 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

3 CONTRACTUAL SERVICES.. S 2,591,624 $ 3,410,341 S 3,410,271 $ 3,810,271 

4 MATERIALS AND SUPPLIES... 48,870 23,000 23,000 23,000 

5 EQUIPMENT... . . . 8,437 19,000 19,000 19,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. . 1,030,320 1,055,320 2,677.320 2.677,320 

0 TRANSFERS . 25,000 0 0 0 

TOTAL OBJECTS: S 3,702,251 $ 4,507,661 S 5,129,591 $ 6,529,591 

 
EXPENDITURES BY ACTIVITY: 

 

001 ADVERTISING FEDERAL MILITARY SPENDING CHARTER AMENDMENT $ 2.500 $ 10,000 $ 10,000 $ 10,000 

002 ADVERTISING ORDINANCE OF ESTIMATES  7,468 16,000 16,000 18,000 

003 MEMBERSHIP DUES.  87,357 99.500 99,500 99,500 

004 VOTER EDUCATION CAMPAIGN  29,996 40.000 40,000 40,000 

005 GROUND RENTS ON CITY PROPERTY  7,175 15,000 15,000 15.000 

008 
SPECIAL LEGAL FEES.  369.710 450,000 450 000 550,000 

010 BOARD OF ESTIMATES OFFICE EXPENSE  3,767 6.000 4,000 4,000 

012 STADIUM AUTHORITY CONTRIBUTIONS  1,000,000 1,000.000 1,000,000 1.000.000 

018 CENSUS PROJECT (19901  24,841 
67.200 

67,200 67,200 

020 GENERAL FUND RESERVE  0 0 1.622,000 1,622.000 

022 PRINTING BOARD OF ESTIMATES MINUTES  23,478 17.000 19,000 19,000 

023 ACTUARIAL STUDIES (PENSION SYSTEM)  25.860 74,770 74,700 74,700 

024 
BALTIMORE RADIO READING SERVICE 

 25,000 25.000 25.000 
25.000 

025 KOSHER MEAT CONTROL  30,320 30 320 30.320 30,320 

026 ZOO HOSPITAL PAYMENT .  0 411.871 411,871 411,871 

027 CCB DAY CARE CENTER MORTGAGE  
0 60.000 60,000 60.000 

030 ASBESTOS LITIGATION  1,845,702 1.300.000 1,300.000 1,500,000 

031 CITY HALL EXHIBITS  26.678 25.000 25,000 25,000 

032 15-25 GAY STREET LEASE PURCHASE  0 595,000 595.000 595,000 

033 CHARLES PLAZA LEASE PURCHASE  0 90,000 90,000 90,000 

037 PANEL OF CLAIMS EXAMINERS  97,936 75,000 75,000 75,000 

038 VEHICLE DAMAGE AND ABUSE INVESTIGATION  
12.350 0 0 0 

039 DAYCARE CENTER.  1,430 0 0 0 
047 INDEPENDENT AUCITORS 

 

80,683 100,000 100,000 100,000 

TOTAL AC.IVITIES 

$ 3.702,251 $ 4,507,661 S 6.129,591 S 5.529.591 



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES 

PROGRAM: MISCELLANEOUS GENERAL EXPENSES PROGRAM NUMBER: 122 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 

GENERAL. $ 3,702,251 $ 4,507,661 $ 6.129,591 $ 6,529,591 

TOTAL FUNDS $ 3,702,251 $ 4.507,661 6.129.591 $ 6,529.591 



MAYORALTY-RELATED: DEBT SERVICE -- DOLLARS BY FUND 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

 
ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

GENERAL 55,614,286 55,060,584 54,530,968 52,575,968

EDUCATION 0 190,525 190,525 190,525

MOTOR VEHICLE 20,099,623 19,685,336 20,609,031 20,609,031

LOAN & GUAR ENTERPRISE 0 0 111,366 111,366

AGENCY TOTAL $75,713,909 $74,936,445 $75,441,890 $73,486,890

 

MAYORALTY RELATED: DEBT SERVICE -- AGENCY OVERVIEW 

DEFINITION 
Debt service is the amount the City must pay each year for the principal and interest 
on funds borrowed to finance primarily the purchase and/or construction of capital 
facilities. 

APPROPRIATION PLAN 
Debt service appropriations in this program support principally general obligation debt 
in the General, Education, and Motor Vehicle funds. This program does not include 
appropriations for enterprise fund debt of the Water Utility, Waste Water 
Utility, Loan and Guarantee or Parking Enterprise funds. Appropriations for revenue 
obligations of the City's enterprise operations are provided in the respective 
programs for these funds. Appropriations for long term capital leases, 
or conditional purchase agreements, are made in Program 129. Debt service 
appropriations for Genera], Motor Vehicle and Education funds cover principal and 
interest expenses of the City's Consolidated Debt Service Fund as reported in the 
City's annual financial statements. In the formulation of the annual budget, the City 
Council is empowered by the Charter to reduce appropriations except "such amounts as 
are for the payment of interest and principal of the municipal debt." 

Fiscal 1993 appropriations in the amount of $73.5 million are $1.4 million less than 
Fiscal 1992 appropriations of $74.9 million. The Fiscal 1993 appropriation plan reflects 
debt service requirements resulting from Fiscal 1992 issuances and 
new issues planned for Fiscal 1993 to finance capital appropriations. The plan 
includes a new activity--Insurance Capitalization Program (061). This activity provides 
appropriation for capitalization payments to strengthen the City's Self-Insurance Fund 
and provide excess coverage for certain risks associated with major 

liabilities. Capitalization may be accomplished through the Maryland Local 
Government Insurance Trust Pool or directly in the City's Self-Insurance Fund. Borrowing 
for this purpose and participation in the State authorized program was approved by the 
Maryland General Assembly and City voters in 1991. 

DEBT MANAGEMENT 
The amount of debt authorized and issued annually is subject to limits 
incorporated in the City debt policy. The current revised debt policy statement 



was part of a comprehensive review requested by the Mayor and adopted by the 

Board of Estimates on August 15, 1990. This policy sets forth borrowing limits for 
the capital budget process and effectively establishes guidelines for operating 
budget plans through 1996 with the suggestion that the policy be 
re-visited and revised as necessary every five years. Prior to August 15, 1990, 
the City's debt policy had not been revised since 1961. 

The City has taken a number of steps to insure that debt can be financed within the 
limits of existing resources and in the context of other long term policies set forth 
in the Strategic Financial Plan. One of the key policy parameters set forth in that plan 
calls for tax rate reduction, in order to improve the City's posture vis a vis neighboring 
Maryland subdivisions, as the City has the highest 
tax burden. The City's property tax rate has been reduced in Fiscal 1990 and 1992 
and the City's ability to fund debt service requirements has not been impaired. 

Debt management steps implemented since adoption of the 1990 policy include the 
prohibition of all City agencies from negotiating financings; the consolidation of 
all financing arrangements in the Bureau of Treasury Management; the recognition 
of conditional purchase payment financings as "debt service" for the purpose of evaluating 
the City's financial condition and budget planning; strict adherence to borrowing 
guidelines set forth in the debt policy; and scheduling of debt service payments so 
as to minimize fluctuations in annual budgetary requirements. 

Since the adoption of the Fiscal 1992 budget, action has been taken to implement other 
recommended debt management tools. The Maryland General Assembly enacted legislation and 
City voters ratified local legislation allowing for a number of 
improvements in debt management. The City may now take advantage of the legal 
authority to issue general obligation debt with call provisions and to refinance 
debt. This authority had previously only been available to other Maryland local 

governments. This allows the City to take advantage of favorable interest rates 
and achieve debt service expense savings. The City took advantage of this legal 
authorization in its April, 1992 general obligation bond sale. In addition, 
legislation has been enacted and approved by the City voters which will improve debt 
management by authorizing (1) the City to negotiate general obligation bond sales; (2) 
the Board of Finance to structure debt maturities and interest payment schedules; (3) 
the Board of Finance to approve fixed, variable, or other interest rates on bonds; and, 
(4) the City to issue "mini-bonds" in denominations as small as $500. 

DEBT AFFORDABILITY, DEBT RATIOS AND CREDIT EVALUATION 

Based on traditional debt ratio evaluation criteria, current debt burdens and those 
forecasted in the City's comprehensive debt policy for the coming years, the 
City's debt is within acceptable limits. The City's current credit rating with 
Moody's is Al and with Standard & Poor's, A. These credit ratings reflect the judgement 
of the rating agencies that the City has a strong capacity to pay principal and 
interest on debt and that the City is susceptible to adverse changes 
in economic conditions and other surrounding circumstances. The most recent credit 
evaluations for the City, associated with an April, 1992 issue, cite the City's low 
to moderate debt burden and key debt ratios below the averages for 
similar sized cities. Thus, debt service requirements, in and of themselves, do not 
place an unusual or dangerous burden on the resource base of the City. This is illustrated 
by the following ratios and facts, among others: 



o The City's net general obligation debt is well below 10% of assessed valuation 
often cited as a danger point(3.9%, 1991). 

o Net general obligation debt is less than half of the $1,200 per capita figure 
suggested as a danger point by credit analysts ($407.30, 1991). 

o Net general obligation debt service as a percent of operating revenues is well 
below the danger point of 20% suggested by credits analysts, and is below the 
10% level which is deemed to be acceptable (7.2%, 1991). 

o The City is not constrained by any legal limits on its debt authorization limit 
but is guided by prudent limits set forth in local policy. 

o New annual debt financing proposed in the current budget plan for Fiscal 1993 
and future years is less than the average annual borrowing during the 1980's. 

o The City has no overlapping debt and no instance of default. 

o The City has unlimited taxing authority with respect to property taxes. 

The types of debt serviced by appropriations in this program for the respective funds 
are as follows. 

GENERAL FUND 

General Obligation Debt  

General obligation long term debt comprises the largest share of outstanding debt of the 
City. Pursuant to specific State Constitutional provisions, the City must follow a 
three-step procedure for the creation of general obligation long term debt. There must 
be: 

o an act of the General Assembly of Maryland or a resolution of the majority of 
the City's delegates to the General Assembly; 

o an ordinance of the Mayor and City Council of Baltimore; and, 

o ratification by the voters of the City. 

The State Constitution requires that general obligation debt may not have a term 

longer than 40 years. In general, the City's debt has a maximum maturity of no 

more than 20 years. This long term debt is supported by the pledge of the full faith 
and credit of the City and payment thereof is a first requirement for revenues derived 
from local property taxing powers. The law requires the City to levy a property tax rate 
upon all assessable property sufficient to provide for 
the payment of all interest and principal. The City has no statutory limitation 
on the property tax levy or general obligation borrowings. 

Bond Anticipation Notes  

From time to time, the City enters into short term borrowing to finance capital projects 
while preparing to sell long term general obligation bonds or while adjusting tfid• 
timing of the sale of long term debt in order to take advantage of 
favorable market conditions. The City is authorized to undertake such borrowings 

pursuant to Section 12 of Article 31, the Public Debt Article of the Annotated 

Code of Maryland Laws. As with long term general obligation debt, bond 
anticipation notes constitute a pledge of the full faith and unlimited taxing 



power of the City as regards the guarantee to meet principal and interest payments. 
Section 24 of Article 31 (Maryland Laws) authorizes the City to issue refunding bond 
anticipation notes to refinance these short term borrowings. 

State School Construction Loans  
The City has periodically borrowed funds from the State of Maryland for school 

construction purposes pursuant to Section 5-301 (Maryland Laws). The City last 
utilized this borrowing source in 1984. Limitations on the use of funds provide 
for site acquisition, school construction, certain equipment, and inspection 
costs. Certain types of major capital renovations, such as roof or heating plant 
replacement, are not eligible for financing through this program and must be financed 
from general obligation borrowings. The funds are derived from the sale 
of State of Maryland school construction loan bonds. The City benefits from favorable 
borrowing costs due to the size of the state-wide borrowings and the excellent credit 
rating of the State of Maryland. 

State Economic Development Loans  

Under provisions of Subtitle 4 (Maryland Industrial Land Act or MILA) and Title 5 of 
Article 83A (Maryland Industrial and Commercial Redevelopment Fund or MICRF) of the 
Maryland Laws the City, and other subdivisions of the State, may borrow funds 
for industrial or commercial development projects. Funds, in turn, may be loaned 
to private enterprises for the development of specific projects. In the case of 
MICRF loans, the funds borrowed from the State may also be used to insure or 
guarantee projects. The State sets the interest rate, term and repayment 

provisions of the loans. In both cases, the City is liable for repayment of 
principal and interest amounts on the loans in the event of failure or default of 
the private enterprise. Such loans are not considered general obligations of the 
City. The City uses these loan programs as part of its economic development 
program to stabilize and expand employment and the tax base within the City. 

MOTOR VEHICLE FUND 

Revenue Anticipation Notes  

Section 7 of Article XI of the State Constitution permits the City to borrow 
temporarily to meet cash flow deficiencies in operating funds. The City Charter restricts 
such temporary borrowings in anticipation of current operating revenues and requires that 
such borrowings be repaid prior to the passage of the budget for the following year. 

State Highway Construction Loans  

Since 1972, the City has periodically borrowed funds from the State of Maryland for 
highway construction projects pursuant to State authorization in Sections 3-301 
through 3-309 of the Transportation Article (Maryland Laws). Funds borrowed from the 
State have been used principally to finance the City's share of the Interstate Highway 
System and for the construction or reconstruction of primary roads. The City benefits 
from generally favorable borrowing costs due to the size of the state-wide borrowings 
and the excellent credit rating of the State of Maryland. 

EDUCATION FUND 

Federal Loan - U. S. Environmental Protection Agency (EPA)  

The EPA has granted the City a loan under the Asbestos School Hazard Abatement Act of 
1984 to provide for asbestos removal at Walbrook Senior High School. 



MAYORALTY-RELATED: DEBT SERVICE -- FUNCTIONS BY PROGRAM  

PROGRAM 123: GENERAL DEBT SERVICE  

. Provide appropriation authority for the annual servicing of City-wide 

general purpose debt other than debt of City enterprise operations. 

MAYORALTY-RELATED: DEBT SERVICE -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

123 GENERAL DEBT SERVICE 75,713,909 74,936,445 75,441,890 73,486,890 

AGENCY TOTAL $75,713,909 $74,936,445 $75,441,890 $73,486,890 

MAYORALTY-RELATED: DEBT SERVICE -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

8 DEBT SERVICE 76,121,349 78,128,234 79,385,561 77,430,561 

0 TRANSFERS -407,440 -3,191,789 -3,943,671 -3,943,671 

AGENCY TOTAL $75,713,909 $74,936,445 $75,441,890 $73,486,890 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: DEBT SERVICE 

PROGRAM: GENERAL DEBT SERVICE PROGRAM NUMBER: 123 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

8 DEBT SERVICE $ 76,121,349 S 78,128,234 $ 79.385,561 $ 77,430,561 
0 TRANSFERS... 407,440- 3,191,789- 3,943,671- 3.943,671-

TOTAL OBJECTS $ 75,713,909 $ 74,938,445 $ 75,441,890 $ 73,486.890

 
EXPENDITURES BY ACTIVITY: 

 

001 AQUARIUM 590 $ 1,243,039 $ 1,325,553 $ 840,556 $ 840,556

002 MUNICIPAL TELEPHONE EXCHANGE 133. 0 0 76,185 76,185

004 CITY MUSEUMS. 466,556 464,962 465.953 465,953

010
CONVENTION COMPLEX 540 3,877,494 116.030 142,243 142.243

013
EDUCATION 725 15,018,70 12,820,244 11.558,660 11,558,660

016 FIRE 210 525.333 492.346 425.273 425,273

019
HIGHWAYS 503 1MV1 15,015,262 15,653,680 17,051,638 17.051.638

022
HOSPITALS 385 103.150 0 0 0

025 JAIL 290 446,049 457.612 438,303 438.303

028
MUNICIPAL MARKETS 538 123,750 114.250 104,750 104.750

031 MUSEUM OF ART 489 216.563 
199,938 183.313 183,313

034
HOUSING AND COMMUNITY DEVELOPMENT 

119 
273.00 259.000 245.000 245.000

037
T VE T 

LOPME HOUSING AND COMMUNITY DEVELOPMENT DE 
177 
1 7  19.857,622 16 490,686 17,035.299 17.035.299

040 HOUSING AND COMMUNITY DEVELOPMENT 58 3,297,414 5.185.829 4.623.115 4,623,115

043 OFF-STREET PARKING 579 2.646,042 2.417,22 2.323.374 2,323.374

046 POLICE 200 1.302,999 1,255,914 235.501 235,501

049 PUBLIC BUILDINGS 193 559,00 533,000 510,000 510.000

052 RECREATION AND PARKS 471 1 675,100 1,683,835 1.440,074 1,440,074

053 ZOO 189,005 196,076 128.966 128.956

055 SOLID WASTE 516 2.670,465 2,238.597 2.995,894 1,890.894

058 STORM WATER 519 IMV1 5,084.361 4,031,65 3.557,393 3.557.393

061 INSURANCE CAPITALIZATION PROGRAM. 0 0 1.500,000 1.500,000

064 UNALLOCATED 122 1,123,000 9.000,000 9.560.400 8,710,400

TOTAL ACTIVITIES. $ 75,713.909 $ 74,936,445 S 75,441,890 $ 73.486,890



CITY OF BALTIMORE MARYLAND 

AGENCY: MAYORALTY-RELATED: DEBT SERVICE 

PROGRAM: GENERAL DEBT SERVICE PROGRAM NUMBER: 123 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY FUND: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL
 199

2 

REQUESTED 

FISCAL
 199

3 

RECOMMENDED 

FISCAL 1993 

GENERAL S 55,614,286 $ 55,060,584 S 54,530,968 S 52.575.968 
EDUCATION. 0 190,525 190,525 190,525 

MOTOR VEHICLE .. 20.099,623 19,685,336 20,609,031 20.609,031 
LOAN 6 GUAR ENTERPRISE 0 0 111,366 111,366 

TOTAL FUNDS. 

S 75,713,909 $ 74,936,445 

$ 75,441.890 

$ 73,486,890 





MAYORALTY-RELATED: SELF-INSURANCE FUND -- DOLLARS BY FUND 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

GENERAL 9,148,000 10,941,860 13,935,000 14,044,377 

MOTOR VEHICLE 1,970,000 2,126,500 2,934,600 2,934,600 

AGENCY TOTAL $11,118,000 $13,068,360 $16,869,600 $16,978,977 

 

MAYORALTY-RELATED: SELF-INSURANCE FUND -- AGENCY OVERVIEW 

The City's Self-Insurance Fund, established in Fiscal 1987, provides funding to 

cover property losses, tort claims, auto liability, purchases of insurance policies 

such as coverage for City property, and workers' compensation. The fund is managed by 

the Risk Management Unit in the Department of Finance. 

The annual contribution to the Self-Insurance Fund is made from a variety of funding 

sources. Program 126 provides the General Fund and Motor Vehicle Fund contributions 

to the Self-Insurance Fund and to the Unemployment Insurance Fund. Other contributions 

to the Self-Insurance Fund, such as from the Education Fund, 

grant funds, and the Water and Waste Water Utility Funds, are contained within the 

respective agencies' budgets. Contributions are based on both prior loss experience 

and on estimated premium costs for insurance polices. The Fiscal 1993 contribution to 

the Self-Insurance Fund from all funding sources is recommended at $21.4 million to cover 

claims and polices purchased during Fiscal 1993. 

MAYORALTY-RELATED: SELF-INSURANCE FUND -- FUNCTIONS BY PROGRAM 

PROGRAM 126: CONTRIBUTION TO SELF-INSURANCE FUND 

. Provide the General Fund and Motor Vehicle Fund contribution to the 

Self-Insurance Program. 

MAYORALTY-RELATED: SELF-INSURANCE FUND  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

126 CONTRIBUTION TO SELF-INSURANCE FUND 11,118,000 13,068,360 16,869,600 16,978,977 

AGENCY TOTAL $11,118,000 $13,068,360 $16,869,600 $16,978,977 



MAYORALTY-RELATED: SELF-INSURANCE FUND -- DOLLARS BY OBJECT 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

7 GRANTS, SUBSIDIES, AND 
CONTRIBUTIONS 

11,118,000 13,068,360 16,869,600 16,978,977 

AGENCY TOTAL $11,118,000 $13,068,360 $16,869,600 $16,978,977 



CITY OF BALTIMORE, MARYLAND 

AGENCY MAYORALTY-RELATED: SELF-INSURANCE FUND 

 PROGRAM: CONTRIBUTION TO SELF-INSURANCE FUND PROGRAM NUMBER: 126 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS $ 11,118,000 $ 13,068,360 $ 16,859,600 $ 16.978,977 

TOTAL OBJECTS $ 11,118.000 $ 13,068.360 $ 16.869,600 $ 16.978,977 

EXPENDITURES BY ACTIVITY: 

001 PROPERTY AND RESERVE $ 1.200,000 $ 1,260,000 $ 1,481,000 $ 1,481,000 

003 AUTO/ANIMAL LIABILITY 278.000 490,151 571.600 
571.600 

005 GENERAL TORT LIABILITY 1,500,000 1,955.907 2,321,000 2,321,000 

007 OTHER RISKS. . 675,000 1,141.452 1,538.000 1,538.000 

009 RISK MANAGEMENT ADMINISTRATION 311,000 
326,550 346,000 346,000 

011 UNEMPLOYMENT COMPENSATION 650.000 784,500 789,000 789,000 

013 WORKERS' COMPENSATION 6,494,000 7,099,800 9.813.000 9,922,377 

015 COMMODITY AND SERVICE CONTRACT INSURANCE 10,000 10,000 10,000 10,000 

TOTAL ACTIVITIES 

$ 11.118,000 $ 13.068.360 $ 16,869.600 $ 16.978,977 

 

EXPENDITURES BY FUND' 

GENERAL $ 9,148,000 $ 10,941,860 $ 13,935.000 14.044.377 
MOTOR VEHICLE 1,970.000 2.126.500 2.934.600 2,934,600 

TOTAL FUNDS 

$ 11,118,000 $ 13.068.360 $ 16,869,600 $ 15.978.977 





MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS -- DOLLARS BY FUND 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

GENERAL 17,200,959 14,296,903 12,770,115 12,370,115 

EDUCATION 133,100 149,699 83,654 83,654 

MOTOR VEHICLE 0 158,415 158,415 158,415 

FEDERAL 0 51,862 51,862 51,862 

SPECIAL 0 21,954 21,960 21,960 

LOAN & GUAR ENTERPRISE 0 273,417 211,756 211,756 

AGENCY TOTAL $17,334,059 $14,952,250 $13,297,762 $12,897,762 

 

MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS -- AGENCY OVERVIEW 

The City has entered into various conditional purchase agreements, or long term 
financing arrangements, to construct or purchase certain facilities, and/or to acquire 
equipment to be used by City agencies. Conditional purchase agreements (CPAs) are long 
term capital leases requiring an annual appropriation for payments of principal and 
interest in order to acquire the physical asset(s) upon 
completion of all scheduled payments. CPAs do not constitute a debt of the City 
within the meaning of any constitutional or statutory limitation and do not consti- 
tute a pledge of the general credit or taxing power of the City. In the event 
that sufficient funds are not appropriated to meet payment requirements of the 
CPAs, the agreements are subject to termination. In contrast to general obliga- 
tion debt, the City is not obligated to make an annual appropriation for CPA 
debt and principal payment. However, it is the intention of the City to make the 
required payments and secure title to the facilities and equipment. 

Currently, appropriations support the financing of 64 facility and equipment 
projects. At the end of Fiscal 1991, the City had financed land and buildings with 
a cost of $97.8 million and equipment projects with a cost of $29.7 million. 
These projects support operations of 20 different agencies. Examples of projects 
financed by CPAs follow: 

o Facility purchases include the INA Building, 88 State Circle and others. 
o Office Facility renovations include the Baltimore City Public Schools Head quarters 

Building, INA Building, Courthouse, Recreation and Parks office, and others. 

o The largest facility constructed utilizing CPA financing is the Charles 

o Equipment purchases have been made for Fire, Police, Recreation and Parks, 
Baltimore City Public Schools, Courts, Transportation and other agencies. 

o Major public use facility development and renovation include soccer, 
swimming pool, ice rink, park, landfill and other projects. 



MAYORALTY—RELATED: CONDITIONAL PURCHASE AGREEMENTS -- FUNCTIONS BY PROGRAM 

 PROGRAM 129: CONDITIONAL PURCHASE AGREEMENTPAYMENTS Provide appropriation 
authority for annual conditional purchase agreement 
payments in a single program. 

MAYORALTY—RELATED: CONDITIONAL PURCHASE AGREEMENTS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

129 CONDITIONAL PURCHASE AGREEMENT PAYMENTS 17,334,059 14,952,250 13,297,762 12,897,762 

AGENCY TOTAL $17,334,059 $14,952,250 $13,297,762 $12,897,762 

MAYORALTY—RELATED: CONDITIONAL  PURCHASE AGREEMENTS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

3 CONTRACTUAL SERVICES 17,334,059 0 0 0 

8 DEBT SERVICE 0 16,371,057 15,104,441 14,304,441 

0 TRANSFERS 0 -1,418,807 -1,806,679 -1,406,679 

AGENCY TOTAL $17,334,059 $14,952,250 $13,297,762 $12,897,762 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS 

PROGRAM: CONDITIONAL PURCHASE AGREEMENT PAYMENTS PROGRAM NUMBER: 129 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
    

3 CONTRACTUAL SERVICES. $ 17,334,059 $ 0 $ 0 $ 0 

8 DEBT SERVICE. 0 16,371,057 15,104.441 14,304.441 

0 TRANSFERS. 0 1,418,807- 1,806,679- 1.406,679- 

TOTAL OBJECTS $ 17,334,059 $ 14.952,250 $
 13.297,76

2 

$ 12,897.762 

 
EXPENDITURES BY ACTIVITY: 

003 FINANCE $ 336,213 $ 464,050 $ 373.958 $ 373,958 

005 HEALTH 248,486 997,803 772.489 332,160 

006 LAW. 40,300 0 0 0 

007 CIVIC PROMOTION 
66,006 41.840 42,112 42.112 

008 OCCUPATIONAL MEDICINE 6 SAFETY 149,016 0 0 0 

009 BOARD OF ESTIMATES 7,136- 0 0 0 

010 CONVENTION COMPLEX 138,613 138.613 138,613 138.613 

011 
TRANSPORTATION 111,225 276,888 221.614 221,614 

012 CABLE AND COMMUNICATIONS 50,347 161.956 39.383 39.383 

013 BALTIMORE CITY PUBLIC SCHOOLS. 2.199.180 1,433,386 1.366,977 1,366,977 

016 FIRE 177,503 205,734 55.662 55,662 

038 HOUSING 6 COMMUNITY DEVELOPMENT/582 264,049 208.381 208,434 208.434 

039 
HOUSING 6 COMMUNITY DEVELOPMENT/584 90,000 177,313 177,358 177,358 

040 HOUSING 6 COMMUNITY DEVELOPMENT/585 103,233 1.977.234 1.929.972 2,679,972 

046 POLICE 1,316,363 2.987.368 1,139,675 1.139,675 

049 PUBLIC BUILDING 7,039.427 2.885.396 3.613.832 2,483.832 

052 RECREATION AND PARKS 1,916,292 1.975,136 1,859,847 2.300,176 

055 SOLID WASTE 3,094,942 506,450 830.565 830,565 

060 EDUCATIONAL-RELATED 0 51,032 51,046 51,046 

062 ART AND CULTURE 
0 203.038 203.051 203.051 

064 UNALLOCATED 0 260,632 273,174 273.174 

TOTAL ACTIVITIES $ 17.334.059 

$ 14.952.250 $ 13.297 762 $ 12,897,762 



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS 

PROGRAM: CONDITIONAL PURCHASE AGREEMENT PAYMENTS PROGRAM NUMBER: 129 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 
 

GENERAL $ 17,200,959 $ 14,296,903 $ 12.770,115 $ 12,370,115 

EDUCATION 133,100 149.899 83,654 83.654 

MOTOR VEHICLE 0 158,415 158,415 158,415 

FEDERAL 
0 51,862 51,862 51,862 

SPECIAL 
0 21,954 21.960 21,960 

LOAN 6 GUAR ENTERPRISE 0 273,417 211,756 211,756 

TOTAL FUNDS $ 17,334,059 $ 14.952.250 $ 13,297,762 $ 12,897,762 



MAYORALTY RELATED: RETIREES' HEALTH BENEFITS -- DOLLARS  BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 22,393,298 28,125,000 35,620,000 - 35,597,407 

AGENCY TOTAL $22,393,298 $28,125,000 $35,620,000 $35,597,407 

MAYORALTY-RELATED: RETIREES' HEALTH BENEFITS -- AGENCY OVERVIEW 

This program provides funding for retired employees' health benefits. Recommended 
for Fiscal 1993 is $32.6 million, an increase of $7.5 million from Fiscal 1992.
 This increase is necessary to fund the continually rising health benefits 
costs. There are approximately 14,350 City and State retirees receiving health 
benefits. 

MAYORALTY-RELATED: RETIREES' HEALTH BENEFITS -- FUNCTIONS BY PROGRAM 

PROGRAM 351: RETIREES' HEALTH BENEFITS  

Provides funding for retired employees' health benefits. 

MAYORALTY RELATED: RETIREES' HEALTH BENEFITS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

351 RETIREES' HEALTH BENEFITS 22,393,298 28,125,000 35,620,000 35,597,407 

AGENCY TOTAL $22,393,298 $28,125,000 $35,620,000 $35,597,407 



MAYORALTY RELATED: RETIREES' HEALTH BENEFITS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

2 OTHER PERSONNEL COSTS 117,752 0 0 0 

3 CONTRACTUAL SERVICES 26,317,086 32,875,000 41,459,000 41,436,407 

0 TRANSFERS -4,041,540 -4,750,000 -5,839,000 -5,839,000 

AGENCY TOTAL $22,393,298 $28,125,000 $35,620,000 $35,597,407 



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY-RELATED: RETIREES' HEALTH BENEFITS 

PROGRAM: RETIREES' HEALTH BENEFITS PROGRAM NUMBER. 351 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED

 
FISCAL 1991 FISCAL 1992 

FISCAL 1993 FISCAL 1993

EXPENDITURES BY OBJECT: 
   

2 OTHER PERSONNEL COSTS. $ 117,752 S 0 $ 0 $ 0

3 CONTRACTUAL SERVICES ............  26,317,086 32,875,000 41,459.000 41,436,407

0 TRANSFERS... 4,041,540- 4,750,000- 5.839,000- 5,839,000-

TOTAL OBJECTS . S 22.393.298 $ 28.125,000 $ 35,620.000 $ 35,597.407

 
  

$ 22,393,298 $ 28,125,000 $ 35.620,000 $ 35,597,407 

EXPENDITURES BY ACTIVITY: 
001 RETIREES' HEALTH BENEFITS 

TOTAL ACTIVITIES 

EXPENDITURES BY FUND: 

GENERAL 

$ 22.393.298 $ 28,125,000 S 35.620,000 $ 35.597,407 

$ 22,393,298 $ 28.125.000 $ 35,620.000 S 35.597,407  

TOTAL FUNDS $ 22.393.298 $ 28.125.000 $ 35,620,000 $ 35.597,407 





MAYORALTY RELATED: LOCAL SHARE TO CITY SCHOOLS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 181,119,000 182,119,000 184,861,000 177,119,000 

 AGENCY TOTAL $181,119,000 $182,119,000 $184,861,000 $177,119,000 

MAYORALTY-RELATED: LOCAL SHARE TO CITY SCHOOLS -- AGENCY OVERVIEW 

The General Fund local share appropriation to the Baltimore City Public  School 
system for Fiscal 1993 is $177.1 million. This appropriation plus unrestricted State 
formula aid of $289.1 million and other revenue of $2.0 million fund the basic 
instructional program of the school system. 

LOCAL SHARE TO CITY SCHOOLS -- FUNCTIONS BY PROGRAM 

PROGRAM 352: LOCAL SHARE TO CITY SCHOOLS  

. Appropriate General Fund local share to the Baltimore City Public School 
system. 

MAYORALTY RELATED: LOCAL SHARE TO CITY SCHOOLS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 352 LOCAL SHARE TO CITY SCHOOLS 181,119,000 182,119,000 184,861,000 177,119,000 

AGENCY TOTAL $181,119,000 $182,119,000 $184,861,000 $177,119,000 



MAYORALTY RELATED: LOCAL SHARE TO CITY SCHOOLS -- DOLLARS BY OBJECT 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 181,119,000 182,119,000 184,861,000 177,119,000

AGENCY TOTAL $181,119,000 $182,119,000 $184,861,000 $177,119,000



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: LOCAL SHARE TO CITY SCHOOLS 

PROGRAM: LOCAL SHARE TO CITY SCHOOLS PROGRAM NUMBER: 352 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS.  ..............  $181.119.000 $182,119,000 $184,861,000 $177.119,000 

TOTAL OBJECTS $181,119,000 $182,119,000 $184,861,000 $177,119,000 

EXPENDITURES BY ACTIVITY: 

001 LOCAL SHARE CONTRIBUTION. . $181,119,000 $182,119,000 $184,861,000 $177,119,000 

TOTAL ACTIVITIES. $181,119,000 $182,119,000 $184,861,000 $177,119,000 

EXPENDITURES BY FUND: 

 
GENERAL $181,119.000 $182.119.000 $184,861.000 $177,119.000 

TOTAL FUNDS $181,119,000 $182,119,000 $184.861.000 $177,119.000 





MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 117,163 118,223 132,276 118,023 

AGENCY TOTAL $117,163 $118,223 $132,276 $118,023 

MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS -- AGENCY OVERVIEW 

This program provides grants to various Health and Welfare organizations serving 
disadvantaged citizens, and citizens with special needs. 

The Health and Welfare Council (HWC) identifies health and social service needs 
and takes the lead in mobilizing resources to respond to them. In Fiscal 1993, the 
HWC will provide a 24-hours-a-day, 7-days-a-week First Call For Help service to guide 
the general public and public agencies to the right source of 
health, welfare, and related human services. Projected inquiries to First Call 

for Fiscal 1993 is 26,000. 

The Prisoners Aid Association of Maryland provides services to ex-offenders and 
offenders in State institutions and the Baltimore City Jail. This non-profit organization 
was created to ease the transition from incarceration to the community. 

The Echo House Multi-Service Center provides financial assistance, counseling, 
and substance abuse prevention to children and their families. In Fiscal 1993 
approximately 75 children and their families will be served. 

The League for the Handicapped is a private non-profit facility providing programs 

and services for the multi-disabled for over 63 years throughout Central Maryland. Fiscal 

1993 funding will be used to continue their medical day care, social services, and 

recreational programs. 

The Maryland School for the Blind is a non-profit organization providing 

education to multi-handicapped and visually-impaired students. The Fiscal 1993 
funding of $12,225 will subsidize the tuition costs to approximately 118 students. 

MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS -- FUNCTIONS BY PROGRAM 

PROGRAM 385: HEALTH AND WELFARE GRANTS  

. Provide grants to health and welfare organizations. 



MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

385 HEALTH AND WELFARE GRANTS 117,163 118,223 132,276 118,023 

 AGENCY TOTAL $117,163 $118,223 $132,276 $118,023 

MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 117,163 118,223 132,276 118,023 

 AGENCY TOTAL $117,163 $118,223 $132,276 $118,023 



CITY OF BALTIMORE, MARYLAND 

AGENCY. MAYORALTY-RELATED; HEALTH AND WELFARE GRANTS 

PROGRAM: HEALTH AND WELFARE GRANTS PROGRAM NUMBER' 385 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS. $ 117,163 $ 118,223 $ 132,276 S 118,023 

 

TOTAL OBJECTS $ 117,163 $ 118,223 S 132,276 $ 118,023 

 

EXPENDITURES BY ACTIVITY: 

    

001 HEALTH AND WELFARE COUNCIL S 44,403 $ 44,403 $ 47,740 $ 44,403 

002 PRISONERS AID ASSOCIATION 1,000 1,000 10,000 1,000 

003 VALLEY HOUSE, INC 1,000 0 
0 0 

004 ECHO HOUSE FOUNDATION 5,280 
7,040 7,411 7,040 

006 
LEGAL AID BUREAU, INC 

45,125 45,125 45,125 45,125 

007 LEAGUE FOR THE HANDICAPPED, INC 8,455 8,455 10,000 8,455 

008 MARYLAND SCHOOL FOR THE BLIND. 11,900 12,200 12,000 12,000 

TOTAL ACTIVITIES $ 117,163 $ 118,223 $ 132.276 $ 118,023 

 

EXPENDITURES BY FUND' 

GENERAL S 117,163 $ 118,223 $ 132,276 $ 118,023 

TOTAL FUNDS S 117.163 $ 118,223 $ 132.276 S 118,023 





MAYORALTY-RELATED: EDUCATIONAL GRANTS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 882,152 988,699 1,091,291 1,288,699 

AGENCY TOTAL $882,152 $988,699 $1,091,291 $1,288,699 

MAYORALTY-RELATED: EDUCATIONAL GRANTS--AGENCY OVERVIEW 

This program, authorized by Board of Estimates' policy, provides a variety of General 

Fund grants and scholarships related to the education of City residents or employees. 

Scholarships for full-time students at the Maryland Institute, College of Art are 

authorized in the City Code. The Fiscal 1993 appropriation of $379,000 will provide 

scholarships to approximately 31 day, evening, and high school students. 

Full or partial scholarships to the New Community College of Baltimore for about 

2,200 City residents will be available through a $600,000 appropriation as required 

by State law. This is an increase of $300,000 enacted in the 1992 session of the Maryland 

General Assembly. 

The Cooperative Extension Service (CES) is a program of the US Department of 

Agriculture through the University of Maryland. The City must provide funds to 

maintain a CES office and has done so since 1948. City appropriations totaling $153,699 

supplement over $1.6 million of Federal, State, and private support for the program. 

The CES is committed to improving diet, nutrition, and health; developing human capital; 

increasing economic stability of families; assisting urban gardeners; and protecting 

natural resources. 

A $125,000 grant to the Baltimore City Literacy Corporation (BCLC) provides 
operating funds for this not-for-profit organization which was established in 1988 to 
promote, coordinate, and expand literacy services for "The City That Reads." Additional 
operating funds for BCLC are from the United Way and other private sources. BCLC 
manages Baltimore Reads, Inc., which was established simultaneously to develop and 
allocate grants for literacy programs. 

Scholarship funds of $30,000 assist City residents who attend Baltimore's 
International Culinary College. 



MAYORALTY—RELATED: EDUCATIONAL GRANTS -- FUNCTIONS BY PROGRAM 

PROGRAM 446: EDUCATIONAL GRANTS  

. Fund scholarships for City residents attending: 

. Maryland Institute, College of Art. 

. New Community College of Baltimore. 

. Baltimore's International Culinary College. 

. Subsidize operations of the Cooperative Extension Service. 

. Provide partial funding for the operations of the Baltimore City 

Literacy Corporation. 

MAYORALTY—RELATED: EDUCATIONAL GRANTS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

446 EDUCATIONAL GRANTS 882,152 988,699 1,091,291 1,288,699 

AGENCY TOTAL $882,152 $988,699 $1,091,291 $1,288,699 

MAYORALTY—RELATED: EDUCATIONAL GRANTS -- DOLLARS BY OBJECT 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 4,623 0 0 0 

3 CONTRACTUAL SERVICES 52,030 0 0 0 

4 MATERIALS AND SUPPLIES 16,425 0 0 0 

5 EQUIPMENT 5,423 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 803,651 988,699 1,091,291 1,288,699 

AGENCY TOTAL $882,152 $988,699 $1,091,291 $1,288,699 



CITY OF BALTIMORE, MARYLAND 

AGENCY. MAYORALTY-RELATED: EDUCATIONAL GRANTS 

PROGRAM. EDUCATIONAL GRANTS PROGRAM NUMBER: 446 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

I SALARIES 

3 CONTRACTUAL SERVICES.  ........  

4 MATERIALS AND SUPPLIES..... 

5 EQUIPMENT 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 

TOTAL OBJECTS 

ACTUAL 

FISCAL 1991 

$ 4,623 

52.030 

16,425 

5,423 

803,651 

S

BUDGETED 

FISCAL 1992 

0 

0 

0 

0 

988,699 

REQUESTED 

FISCAL 1993 

$ 0 

0 

0 

0 

1,091.291 

RECOMMENDED 

FISCAL 1993 

$ 0 

0 

0 

0 

1.288.699 

$ 882.152 

988,699 

$ 1,091,291 $ 1.288,699 

 

EXPENDITURES BY ACTIVITY: 

001 MARYLAND INSTITUTE,COLLEGE OF ART SCHOLARSHIPS. $ 314,361 $ 379.000 S 476,000 $ 379,000 

002 COOPERATIVE EXTENSION SERVICE 71,563 72,563 76,532 72,563 

003 CCB- CITY EMPLOYEE TUITION AID 75,646 0 0 0 

004 CCB- CITY SCHOLARSHIPS 173,108 300,000 300.000 600.000 

006 COOPERATIVE EXTENSION SERVICE GENERAL OPERATING EXPENSE 78.501 81,136 82,759 81,136 

007 BALTIMORE'S INTERNATIONAL CULINARY COLLEGE SCHOLARSHIPS 29.972 30.000 30.000 30.000 

008 SPECIAL PURPOSE GRANTS 14.000 0 0 
0 

009 BALTIMORE CITY LITERACY CORPORATION 125,000 125 000 125,000 125.000 

010 BALTIMORE COUNCIL ON FOREIGN AFFAIRS 0 1,000 1.000 1,000 

TOTAL ACTIVITIES 882.152 S 988.699 S 1,091 291 

S t 288.699 

EXPENDITURES BY FUND: 

   

GENERAL 

$ 882.152 988,699 S 1,091,291 $ 1,288,699 

TOTAL FUNDS 

$ 882.152 $ 988.699 $ 1.091,291 $ 1,288.699 





MAYORALTY-RELATED: CIVIC PROMOTION -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 GENERAL 4,124,172 4,338,738 4,468,041 4,153,226 

AGENCY TOTAL $4,124,172 $4,338,738 $4,468,041 $4,153,226 

MAYORALTY-RELATED: CIVIC PROMOTION -- AGENCY OVERVIEW 

Civic Promotion is a collection of independent non-profit organizations which 
 are given subsidies by the City of Baltimore. This diverse grouping of 
 organizations provide activities which are historical, educational, and 
promotional in nature. 

MAYORALTY-RELATED: CIVIC PROMOTION -- FUNCTIONS BY PROGRAM 

PROGRAM 590: CIVIC PROMOTION  

. Promote the City through activities and events. 

. Fund commemorations of historic events. 

. Provide subsidies to non-profit organizations which conduct cultural, 
historical, educational, and promotional activities in Baltimore. 

MAYORALTY-RELATED: CIVIC PROMOTION  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

590 CIVIC PROMOTION 4,124,172 4,338,738 4,468,041 4,153,226 

AGENCY TOTAL $4,124,172 $4,338,738 $4,468,041 $4,153,226 



MAYORALTY-RELATED: CIVIC PROMOTION -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

3 CONTRACTUAL SERVICES 154,091 0 0 0 

4 MATERIALS AND SUPPLIES 75,697 0 0 0 

5 EQUIPMENT 9,792 0 0 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 3,890,464 4,270,319 4,468,041 4,095,031 
0 TRANSFERS -5,872 68,419 0 58,195 

AGENCY TOTAL 
$4,124,172 $4,338,738 $4,468,041 $4,153,226 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: CIVIC PROMOTION 

PROGRAM: CIVIC PROMOTION PROGRAM NUMBER: 590 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

3 CONTRACTUAL SERVICES. S 154,091 $ 0 S 0 S 0 

4 MATERIALS AND SUPPLIES.. . 
75,697 

0 0 0 

5 EQUIPMENT  ....  
9.792 

0 0 0 

7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS . 3,890,464 4,270.319 4,468,041 4.095.031 

0 TRANSFERS . 5,872- 68,419 0 58.195 

TOTAL OBJECTS $ 4,124,172 S 4,338,738 $ 4,468,041 S 4,153,226 

 

 

EXPENDITURES BY ACTIVITY: 

  

001 DEFENDERS' DAY COMMITTEE $ 2,950 S 2,950 $ 4,000 $ 
 I AM AN AMERICAN DAY PARADE 1.966 1,966 4,000 21::::

1,966 

004 NATIONAL FLAG DAY FOUNDATION. 1,475 1.475 2.500 1 7 

005 ST PATRICK'S DAY PARADE COMMITTEE 
1.966 

1,966 
1.966 

1,,4 
966 

006 MARYLAND DAY COMMITTEE (MD COLONIAL SOCIETY) 787 787 800 800 

007 BALTIMORE NEIGHBORHOODS 
11.798 

11.798 12.000 
11,798 

008 BALTIMORE REGIONAL COUNCIL OF GOVERNMENTS 
225.768 

141,257 141.257 141,257 

009 AFRO-AMERICAN CLEAN BLOCK CAMPAIGN 
983 983 983 983 

015 INTERNATIONAL VISITORS CENTER OF BALTIMORE 
18.050 

18.050 18.050 
18.050 

017 BALTIMORE OFFICE OF PROMOTION 
666.526 666,525 686.525 600,000 

0)8 CITY TOURISM (MAYOR'S OFFICE 
102.401 66 366 66.366 66.366 

022 PRIDE OF BALTIMORE. INC 70,053 70.000 70.000 70,000 

025 BALTIMORE AREA CONVENTION AND VISITORS ASSN (BACVA) 2,271.000 2,531.000 
2.655.920 2.412.000 

027 MECHANIC RESTAURANT COMPLEX 65.834 66,000 66.000 68,000 

028 MAYOR'S HAMPDEN CHRISTMAS PARAD 3.441 3.441 3.500 3.441 

038 LEXINGTON MARKET 486,000 486,000 486.000 486.000 

042 LEXINGTON MARKET ARCADE 150.000 150,000 150.000 150,000 
050 LADY MARYLAND FOUNDATION 30,000 30,000 30.000 30,000 

051 PULASKI DAY PARADE 1.966 1.966 1,966 1.966 
052 
05 COLUMBUS COL 5 00 /BA L T I MORE  11,208 11,208 11,208 11,208 
054 PREAKNESS CELEBRATION 0 75,000 75.000 75,000 

 TOTAL ACTIVITIES 

$ 4,124.172 $ 4.338.738 $ 4,468,041 $ 4,153.226 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: CIVIC PROMOTION 

PROGRAM: CIVIC PROMOTION PROGRAM NUMBER: 590 

PROGRAM BUDGET SUMMARY 

 ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 
EXPENDITURES BY FUND: 

   

GENERAL 4,124,172 S 4,338,738 

$ 4,468,041 

$ 4,153.226 

TOTAL FUNDS.. $ 4,124,172 $ 4,338.738 $ 4,468.041 S 4,153.226 



CIVIC PROMOTION 

Program 590, Civic Promotion, provides for the following activities which promote the 

interests of Baltimore City and/or celebrate historic anniversaries: 

Defenders Day Committee, sponsored by the Society of the War of 1812 in the State 

of Maryland, is a non-profit organization which provides for festivities commemorating 

the defense of Baltimore at Fort McHenry and the writing of the Star Spangled Banner. 

I Am An American Day Parade is a non-profit organization which provides for a parade 

and festivities celebrating civic and national pride. 

National Flag Day Committee is a non-profit organization which provides for 

festivities honoring the American Flag and celebrating Flag Day. 

St. Patrick's Day Parade Committee, sponsored by the Ancient Order of 

Hibernians, is a non-profit organization which provides for a parade 

commemorating St. Patrick and Irish heritage in the City. 

Maryland Day Committee, sponsored by the Maryland Colonial Society, Inc., is a 

non-profit organization which provides for festivities in honor of the founding of the 

State of Maryland. 

Baltimore Neighborhoods, Inc. is a non-profit, community-based corporation which 

provides services to develop and improve racial relations among Baltimore citizens. 

Regional Planning Council is a State agency which provides for the planning and 

coordination of transportation, housing, and environmental grants for Baltimore City 

and surrounding sub-divisions. 

Clean Block Campaign, sponsored by the Afro-American Newspaper, is a non-profit venture 

which provides for awards to Baltimore citizens who are active in cleaning and beautifying 

their neighborhoods. 

International Visitors Center of Baltimore is a non-profit corporation which 

provides public information, hospitality, and interpreting services for foreign 

visitors to the City, and supports economic development efforts of local government 

and the private sector. 

Baltimore Office of Promotion is a non-profit organization which provides for the 

promotion of the City through brochures, advertising, and the sponsoring of downtown 

concerts and ethnic festivals. It also operates the observation deck at the World Trade 

Center. 

City Tourism provides for the promotion of the City through special events as directed 

by the Mayor. 

Pride of  Baltimore, Inc. is a non-profit corporation which operates the Pride of 

Baltimore II, a tops'l schooner which sails to ports throughout the world as Baltimore's 

ambassador for business and tourism. 



CIVIC PROMOTION 

--CONTINUED-- 

Baltimore Area Convention and Visitor's Association is a non-profit corporation which 
promotes the City of Baltimore as a location for conventions, tours, and civic events. 
It is also supported by membership fees from the business community and by grants from 
the State of Maryland. 

Mechanic Restaurant Complex provides for an accounting adjustment for rents 
received from various shops in the Morris Mechanic Theatre building. 

Hampden Christmas Parade is a non-profit venture which provides for a parade and 
festivities in the Hampden community during the holiday season. 

Lexington Market provides a debt service payment to this non-profit corporation in 
connection with a refinancing arrangement made by the City in October, 1979. 

Lexington Market Arcade provides an operating subsidy to the Lexington Market for 
the new section of the East Market placed in operation in FY 1983. 

Lady Maryland Foundation is a non-profit organization which operates a pungy schooner 
for use by students for activities in history, economics, sailing, and ecology. 

Pulaski Day Parade, sponsored by the Polish-American Citizens Committee, a 
non-profit organization, is a parade in honor of Revolutionary War hero Count Casimir 
Pulaski. 

Columbus 500/Baltimore is a non-profit organization created to develop and 
promote projects and events commemorating the 1992 Christopher Columbus 
Quincentenary. 

Preakness Celebration is a non-profit organization which provides for a parade and 
festivities celebrating the Preakness Race. 



BALTIMORE OFFICE OF PROMOTION 
PROPOSED OPERATING PLAN 

INCOME 

City Subsidy for Office of Promotion 
(from Program 5901 $ 600,000 

City Subsidy for Government House 
(from Program 582) $ 9,000 

SUB-TOTAL $ 609,000 

Private Sector $ 570,000 

TOTAL $1,179,000 

EXPENDITURES 

Salaries S 405,738 
Other Personnel Costs 143,345 
Contractual Services 574,778 
Materials and Supplies 46,139 
Equipment 0 
Government House 9,000 

TOTAL $1,179,000 

SALARY DETAIL 
 

Title 

Budgeted 
Fiscal 1992 

Recommended 
Fiscal 1993 

Number Number Amount 

Executive Director 1 1 S 45,000 
Executive Secretary 1 1 16,134 
Receptionist 1 1 17,500 
Public Information Officer 1 1 17,548
Events Coordinator 1 1 21,961 
Graphic Designer 1 1 25,000
Director, Top of the World 1 1 30,000 
Asst Director, Top of the World 1 1 19,003 
Secretary, Top of the World 1 1 16,653
Administrative Assistant 1 1 19,555 



BALTIMORE OFFICE OF PROMOTION 
PROPOSED OPERATING PLAN 

--CONTINUED-- 

SALARY DETAIL  

Title 

Budgeted 
Fiscal 1992 

Recommended 
Fiscal 1993 

Number Number Amount 

Promotions Director 1 1 36,000 
Government House Coordinator 1 1 21,424 
Administrative Technician 1 1 18,179 
Administrative Clerk 1 0 0 
Community Outreach Assistant 1 1 20,909 
Events Assistant 1 1 16,892 
Staff Writer 1 1 17,500 

Full-Time Positions 17 16 $ 359,258 

Part-Time 30,000 

Negotiated Increases 16,480 

TOTAL $ 405,738 



BALTIMORE AREA CONVENTION AND VISITORS ASSOCIATION (BACVA) 
PROPOSED OPERATING PLAN 

INCOME 

Interest Income $ 18,000 
Membership Fees 265,000 
Governmental Grants 5,000 
Miscellaneous 348,000 

SUB-TOTAL $ 636,000 

City Subsidy $2,429,000 

TOTAL $3,065,000 

EXPENDITURES 

Salaries $1,529,169 
Other Personnel Costs 468,221 
Contractual Services 955,666 

' Materials and Supplies 57,820 
Equipment Debt Service 54,124 

TOTAL $3,065,000 

SALARY DETAIL 

 Budgeted Recommended 
 Fiscal 1992 Fiscal 1993 

Title Number Number Amount 

Executive Director 1 1 $113,287
Director of Sales and Marketing 1 1 70,490
Director of Sales 1 0 0
Membership and Public Information Manager 1 1 50,446
Administrative Manager 1 1 40,238
Convention Sales Manager 4 3 93,235
Manager Sales/Research Statistics 1 0 0
Purchasing and Inventory Manager 1 1 29,083
Manager, Convention Services 1 1 35,883
Housing Manager ) 1 25,175
Communications and Membership Liaison 1 0 0
Computer Systems Manager 1 0 0
Senior Executive Secretary 0 0 0
Staff Secretary 4 0 0
Data Entry Operator 3 0 0
Delivery/Stock Clerk 1 1 16,286
Administrative Assistant 3 0 0
Assistant Computer Systems Manager 1 0 0
Receptionist 1 1 15,281
Asst. Manager Convention Services I 1 23,488
Data Processor 0 1 20,940
Purchasing/Inventory Associate 0 1 20,332



BALTIMORE AREA CONVENTION AND VISITORS ASSOCIATION (BACVA) 
PROPOSED OPERATING PLAN 

--CONTINUED-- 

SALARY DETAIL  
Title Number Number Amount

Housing Secretary 0 1 17,539
Sales Project Manager 0 1 33,493
Director of Convention Sales 0 1 44,884
Communications Manager 0 1 28,070
Assistant Convention Services Manager 0 1 23,488
Assistant Administrative Manager 0 1 30,507
Housing Data Entry Clerk 0 1 16,036
Membership Sales Manager 0 1 16,956
Assistant Housing Manager 0 1 24,183
Director Convention Marketing 0 1 51,844
Information Systems Manager 0 1 36,699
Sales Associate 0 3 62,457
Media/Membership Associate 0 1 24,769
Housing Service Associate 0 0 0
Convention Services Associate 0 1 17,673

Executive Secretary 0 0 0

Full-time Salaries 29 31 1982,762

Part-time Salaries  $ 146,000

Sick Leave Conversion  3,700

Incentive Compensation 
 60,665

SUB-TOTAL 
 11,193,127

 
TOURISM BUREAU 

Assistant Director Tourism Promotions 
Assistant Director/Tourism Sales 
Assistant Director Marketing 8 Visitor 

Services 
Sales Manager 
Marketing Director 
Tourism Sales Director 
Public Information Officer 
Information Center Manager 
Tourism Clerk 
Information Clerks 
Visitors Center Manager 
Public Affairs Director 

0 
0 

0 
1 
0 
1 
1 
1 
0 
3 
1 
0 

1 
1 

1 
1 
0 
0 
0 
0 
0 
3 
0 
0 

1 
35,243 
42,295 

35,243 
24,815 

0 

0 
49,838 

0 
0 



BALTIMORE AREA CONVENTION AND VISITORS ASSOCIATION (BACVA) 
PROPOSED OPERATING PLAN 

--CONTINUED-- 

Title Number Number Amount

Tourism Secretary 1 2 42,924
Information Coordinator 1 1 29,212
Volunteer Coordinator 1 1 21,147

Full-time Salaries 10 10 $ 280,717

Part-Time Salaries   
50,000

Sick Leave Conversion   
5,325

SUB-TOTAL   
$ 336,042

TOTAL 34 39 $1,529,169





  

-Related:

Culture



 

 
Program 492 

Promotion of Art and 
Culture 

— 015-Admin. Direction & Control 
— 016-Cloisters Children's Museum 
— 021-School 33 
— 030-City Arts 

Program 493  
Art and Culture Grants 

— 001-Symphony Orchestra Assn. 
— 003-Natural History Society of MD — 
004-Star Spangled Banner Flag House 
— 006-Center Stage Associates 
— 007-MD Academy of Sciences 

008-USF Constellation Committee 
— 009-Festival of the Arts, Inc. 
— 010-Walters Art Gallery Personnel 
— 011-Walters Art Gallery Expenses 

— 013-Baltimore Opera Company — 
017-Children's Theatre Association — 
018-Arena Players, Inc. 
— 019-Young Audiences, Inc. 
— 020-MD Historical Society 

— 022-Choral Arts Society, Inc. 
025-Baltimore Film Forum, Inc. 

— 029-Baltimore Theatre Project — 
036-Harbor City Ballet 

— 038-Handel Choir 
— 043-Museum of Industry 

044-Center for Performing Arts 

046-City Life Museums 

Art and Culture



MAYORALTY-RELATED: ART AND CULTURE -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 6,280,033 6,393,963 7,146,154 4,958,619 

FEDERAL 23,386 12,000 12,000 12,000 

STATE 108,215 106,686 108,888 107,071 

SPECIAL 192,461 292,397 417,461 390,648 

AGENCY TOTAL $6,604,095 $6,805,046 $7,684,503 $5,468,338 

MAYORALTY-RELATED: ART AND CULTURE -- AGENCY OVERVIEW 

The Mayor's Advisory Committee on Art and Culture was established in 1974 in response 
to the rapid growth of the arts and cultural activities in Baltimore. The agency 
administers 2 programs, Art and Culture, and Art and Culture Grants. Some of Art and 
Culture's responsibilities include advising the Mayor on financial and legislative issues 
affecting the arts; overseeing grant contracts between the City and cultural 
institutions; organizing and administering special cultural projects and activities; 
and managing the Cloisters Children Museum, School 33 Art Center, Artscape (Baltimore's 
Festival of the Arts, Inc.), and the City Arts Grant Program. 

The Cloisters Children Museum seeks to promote creative growth and develop ment 
for children and their families. Special weekend and summer workshops are held in a 
variety of visual and performing arts. 

School 33 Art Center was established in 1979 to promote the development-and growth 
of contemporary visual art and artists. The center provides arts education classes for 
children and adults as well as lectures for professionals and the general public. 

The City Arts Grants Program is designed to encourage the development of new, emerging 
arts groups. The grants provide project operating expenses to local arts groups and 
individual performing and visual artists. 

Artscape, a festival celebration of national, regional, and local visual and 
performing arts, is held annually in the Mount Royal area of the City and is attended 
by more than 700,000 people. 

 Another project which involves City communities is the Mural Program. Often located 
in inner city communities, this program encourages community involvement and seeks to 
instill a sense of recognition and participation in these communi- 
ties. Other programs include the Billie Holiday Jazz Vocalist Competition, a 
Choreographer's Workshop, the Baltimore Chamber Music Awards, the Public Art Maintenance 
and Conservation Program, and a Cultural Resource Guide. 



Fiscal 1993 recommendations for Program 492, Art and Culture, include $651,282 
in General Funds. Recommendations also include an increase of $98,251 in special fund 
revenue from School 33, the Cloisters Children Museum, and the Baltimore Arts Tower. 

Program 493, Art and Culture Grants, will include a new grant of $837,000 for the 
City Life Museums. Full management and control of this City agency will be transferred 
to the City Life Museums' Trustees effective July 1, 1992. 

The direct city operating grant to the Baltimore Zoo ($2,072,000) has been 
eliminated. Effective July 1, 1992, the State of Maryland will provide the primary 
operating subsidy to the Zoo. The City will lease the Zoo to the State for use by the 
Department of National Resources to operate as a zoological park. The Maryland 
Zoological Society will operate the Zoo under a sublease agreement with the State. The 
current lease between the City and the Maryland Zoological Society will be terminated. 

The Fiscal 1993 recommended operating budget for all grants is $4,307,337. 

MAYORALTY-RELATED: ART AND CULTURE -- FUNCTIONS BY PROGRAM 

PROGRAM 492: PROMOTION OF ART AND CULTURE  

. Support and assist in the development of existing art institutions and 
groups. 
Provide a communication network for artists, art institutions, and the 

community. 
. Provide funds for local cultural activities. 
. Organize special cultural projects. 

. Act as liaison to other cities and cultural groups. 

PROGRAM 493: ART AND CULTURE GRANTS  

. Promote art and culture through grants to art and cultural agencies 

MAYORALTY-RELATED: ART AND CULTURE  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

492 PROMOTION OF ART AND CULTURE 1,036,991 1,098,673 1,221,313 1,161,001 

493 ART AND CULTURE GRANTS 5,567,104 5,706,373 6,463,190 4,307,337 

AGENCY TOTAL $6,604,095 $6,805,046 $7,684,503 $5,468,338 



MAYORALTY-RELATED: ART AND CULTURE -- NUMBER OF POSITIONS BY PROGRAM 

 
492 PROMOTION OF ART AND CULTURE FY 1992 FY 1992 FY 1993 FY 1993

BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
 
 
11 0 0 11

 
AGENCY TOTAL 11 0 0 11 

MAYORALTY-RELATED: ART AND CULTURE -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 664,611 727,939 800,532 731,675

2 OTHER PERSONNEL COSTS 838,594 991,712 1,137,201 988,766

3 CONTRACTUAL SERVICES 130,546 195,251 308,561 310,561

4 MATERIALS AND SUPPLIES 19,149 22,472 17,519 19,219

5 EQUIPMENT 8,937 0 0 0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 4,942,542 4,867,672 5,520,690 3,518,117
0 TRANSFERS -284 0 -100,000 -100,000

AGENCY TOTAL $6,604,095 $6,805,046 $7,684,503 $5,468,338



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY-RELATED: ART AND CULTURE 

PROGRAM: PROMOTION OF ART AND CULTURE PROGRAM NUMBER: 492 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

I SALARIES ......................................................  S 664,611 $ 727,939 $ 800,532 $ 731,675

2 OTHER PERSONNEL COSTS . . . . . . . . . . .  .  153,032 194,011 220.701 
200,546

3 CONTRACTUAL SERVICES ..............  130,546 109.251 222.561 224.561 

4 MATERIALS AND SUPPLIES 19,149 22,472 17,519 19,219

5 EQUIPMENT ........  8,937 0 0 0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 
61,000 45,000 60,000 85.000

0 TRANSFERS. . 284- 0 100,000- 100,000-

TOTAL OBJECTS 

S 1,036,991 S 1,098,673 $ 1,221,313 S 1,161,001 

EXPENDITURES BY ACTIVITY: 

    

015 ADMINISTRATIVE DIRECTION AND CONTROL S 480,787 $ 502,089 S 593,428 S 557,043
016 CLOISTERS CHILDREN'S MUSEUM. . 327.657 337.908 405.959 379.141 

021 SCHOOL 33 . . 159.184 182.296 176,926 179,817
030 CITY ARTS 69,363 76.380 45,000 45,000

TOTAL ACTIVITIES S 1,036.991 S 1,098.673 $ 1,221,313 $ 1.161,001

EXPENDITURES BY FUND: 

   

GENERAL. S 712.929 S 687.590 S 682,964 S 651.282

FEDERAL 23.386 12,000 12,000 12.000

STATE 108.215 108,686 108.888 107,071
SPECIAL 192.461 292.397 417,461 390,648

TOTAL FUNDS 

S 1,036,991 S 1,098.673 $ 1,221,313 S 1,161,001



CITY OF BALTIMORE, MARYLAND 

AGENCY MAYORALTY-RELATED ART AND CULTURE 

PROGRAM: ART AND CULTURE GRANTS PROGRAM NUMBER. 493 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

2 OTHER PERSONNEL COSTS $ 685,562 $ 797,701 $ 916,500 $ 788,220 

3 CONTRACTUAL SERVICES 0 86,000 86.000 86,000 
7 GRANTS SUBSIDIES. AND CONTRIBUTIONS 4,881,542 4,822,672 5.460.690 3.433,117 

 TOTAL OBJECTS $ 5,567,104 $ 5,706,373 $ 6.463 190 $ 4.307 337 

 

EXPENDITURES BY ACTIVITY: • 

  

001 BALTIMORE SYMPHONY ORCHESTRA ASSOCIATION $ 452,871 $ 470,000 $ 550,000 $ 423 000 
003 NATURAL HISTORY SOCIETY OF MARYLAND 2,489 2,489 3.000 2,489 

004 STAR SPANGLED BANNER FLAG HOUSE ASSOCIATION 13,775 13,775 14 500 13,775 
006 0 C E N T R E S T A E G A S SOC I A T S E 71.250 71.250 120.000 250 

007 
 

M A R Y L A N D  
A C A D E M Y  O F  

S C I E N C E S
193 413

193,413 205,000 177'4 

008 USE CONSTELLATION COMMITTEE 24,880 24,88 27 000 24,880 

009 BALTIMORE'S FESTIVAL OF THE ARTS. INC 161.500 161,500 161 500 161 500 

0'0 wALTERS ART GALLERY OTHER PERSONNEL COSTS 685.562 797,701 916.500 788 220 

01, 

(.13 

wALTEPS ART GALLEPY GENERAL EXPENSES 

BALTIMORE OPERA COMPANY INC 

1,210,792

57,000

1,420.792 

57 000 

1 477,620 

70 000 

1349 752 

57 000 

0'T CHILDREN'S THEATRE ASSOCIATION INC 5,70  10 570 5 700 

,.,16 ARENA PLAYERS, INC 19,949 169.79:: 35 000 19 950 

019 YOUNG AUDIENCES, INC 5.700 5,700 6 000 5 700 

020 MARYLAND HI5TORICAL SOCIET 29,687 29,687 62 500  

022 BALTIMORE CHORAL ARTS SOCIETY INC 4.275 4,275 10 000 29 628775 

025 BALTIMORE FILM FORUM. INC 4 750 4 75 5 000 4 750 

029 BALTIMORE THEATRE PROJECT INC 17 ,100 17,100 /8 
18.000 17 100 

036 HARBOR CITY BALLET 4,750 4 750 35 000 4 750 

038 HANDEL CHOIR 3.800 3,800 6 000 3 800 

042 BALTIMORE ZOO 2.272,000 2,072,000 2.375.000 0 

043 BALTIMORE MUSEUM OF INDUSTRY 154,117 154.117 165.000  

044 BALTIMORE CENTER FOR PERFORMING ARTS /MECHANIC THEATRE) 171,744 171,744 185,000 
'51770 

:6544 

045 BALTIMORE CHAMBER ORCHESTRA 0  5,000 0 

046 CITY LIFE MUSEUMS 0 0 0 837.000 

TOTAL ACTIVITIES $ 5,567 104 S 5.706.373 $ 6.463,190 $ 4 307 337 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: ART AND CULTURE 

PROGRAM: ART AND CULTURE GRANTS PROGRAM NUMBER. 493 

PROGRAM BUDGET SUMMARY 

 ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 
EXPENDITURES BY FUND: 

   

GENERAL 

$ 5,567,104 S 5,706,373 S 6.463,190 S 4,307.337 

TOTAL FUNDS. $ 5.567,104 $ 5,706,373 $ 6,463.190 $ 4,307,337 



ART AND CULTURE GRANTS 

Culture grants for the following activities are provided through Program 493, Art and 

Culture Grants: 

Baltimore Symphony Orchestra is a major contributor to modern Baltimore cultural life. 
In addition to regular performances held in the Joseph Meyerhoff Symphony Hall, it 
provides concerts throughout the City. 

Natural History Society of Maryland promotes education in the field of natural history 
through lectures, publications, displays, field trips and walks. 

Star Spangled Banner Flag House Association manages the City-owned Flag House which 
contains authentic artifacts, weapons and documents relating to the Battle of Baltimore, 
Francis Scott Key and the making of the star Spangled Banner Flag. 

Center Stage Associates is a professional resident and touring regional theater which 
presents a regular performance season as well as performances in Baltimore City Schools, 
operates workshops for talented youth and teachers and provides complimentary tickets to 
certain organizations and reduced prices on tickets for students and senior citizens. 

Maryland Academy of Sciences provides exhibits and lectures and is an 
information resource center designed to stimulate interest in scientific pursuit and 
advancement of knowledge among students and adults. 

U.S.F. Constellation Committee grant is used for the maintenance and restoration of 
this frigate which is the oldest ship of the U.S. Navy. 

Baltimore Arts Festival is an annual event produced on a non-profit basis for the 
cultural enlightenment and enjoyment of the residents of Baltimore. The Festival 
features painting, crafts, sculpture exhibitions and demonstrations, in addition to 
performances by professional music, theater, and dance groups. 

Walters Art Gallery grants provide for payment by the City of the employer's share 
of social security, health insurance, pension costs, and prescription and optical plans 
for the staff and a portion of total operating costs. All other operating costs are 
provided for by income from admissions and income from the estate of Henry Walters 
although the Gallery is property of the City. 

Baltimore Opera Company operates an educational touring company which performs for 
youths in Baltimore City Schools and provides career assistance to young artists. 
Complimentary and discount tickets are offered to all productions. 

Harbor City Ballet Company provides Baltimore with a viable, professional ballet company; 
preserves classical standards of excellence, in addition to developing a fresh and 
innovative repertoire; and strives to improve public perception of the dance profession 
by training and presenting dancers as positive role models in their communities. 

Children's Theatre Association, Inc. provides theatrical production with 

professional actors and a team-teaching artist in residence program for elementary school 
children. 



ART AND CULTURE GRANTS 
--CONTINUED-- 

Arena Players, ________  Inc. provides formal instruction in the performing arts and 
stagecraft to inner-city culturally disadvantaged youth and presents a number of free 
performances to inner-city residents. 

Young Audiences, Inc. schedules live performances by musicians, dancers, and theatre 
groups in City Schools and in the Waxter Center for senior citizens. 

Maryland Historical Society operates a library and gallery which is a repository of 
information concerning the State's growth, development, and traditions for the cultural 
and educational benefit of the Maryland population. 

Baltimore Choral Arts Society, Inc., featuring approximately 100 voices, 
provides a comprehensive program of classical music offered to the general public for 
artistic and educational purposes. 

Baltimore Film Forum, Inc. promotes the appreciation of art by encouraging film viewing 
and film programs, promoting and assisting new film makers, and presenting an annual 
Baltimore International Film Festival. 

Baltimore Theatre Project  Inc. makes performing arts accessible to people who are 
otherwise unlikely to be touched by live performance events. Weekly performances 
by both touring and local professional companies in theatre, dance, and music are 
provided, including classes in dance and theatre and an annual Baltimore Neighborhood 
Arts Circus. 

Baltimore Museum of Industry is a non-profit organization which operates a museum 
highlighting the industrial heritage of the City. A key component of the Museum is an 
educational program for area school children. 

Baltimore Center  for the Performing Arts, Inc. is a non-profit corporation which 
provides for the management and operation of the Morris Mechanic Theatre. 

City Life Museums consist of the Peale Museum, Carroll Mansion, Baltimore 
Center for Urban Archaeology, Brewer's Park, 1840 House, and the Courtyard Exhibit 
Center. Under a new agreement, full management and control of this City agency 
will be transferred to the City Life Museums' Trustees effective July 1, 1992. 
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MAYORALTY—RELATED: CABLE AND COMMUNICATIONS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 651,386 627,864 638,000 619,967 

SPECIAL 583,773 676,675 65,800 65,800 

AGENCY TOTAL $1,235,159 $1,304,539 $703,800 $685,767 

MAYORALTY—RELATED: CABLE AND COMMUNICATIONS -- AGENCY OVERVIEW 

The Mayor's Office of Cable and Communications (MOC&C) was created by Executive 
Order of the Mayor to develop and supervise City cable, audio/visual, and broadcast 
media activities. 

Responsibilities of this agency include: advising the Mayor and other City officials 
on cable television and electronic communications services and technology; 
developing cable and communications policy recommendations; monitoring the construction 
and operation of the City's cable television system; managing and programming City 
government Channel 44 on the cable system; producing audio and video projects for City 
agencies; providing staff support and facilities for the Baltimore Film Commission; 
promoting and developing access to the cable system for schools, colleges, and the 
general public; and supporting and promoting the expansion of the commercial film 
industry in Baltimore. 

In Fiscal 1993, the availability of General Fund appropriation to the Office of Cable 
and Communications will maintain current level of services. 

In the Special Fund, the Fiscal 1992 allocation of $676,675 was used to purchase 
equipment for the establishment and implementation of public access. In Fiscal 1993, 
the $65,800 allocation will support the activities of the Cable Advisory Committee. 

MAYORALTY—RELATED: CABLE AND COMMUNICATIONS -- FUNCTIONS BY PROGRAM 

PROGRAM 572: CABLE AND COMMUNICATIONS COORDINATION  

. Formulate and implement telecommunications policies. 

. Provide cable television and audio/visual programming services to the 
citizens of Baltimore and to other City agencies. 

. Oversee the construction and operation of the City's cable television system. 



MAYORALTY-RELATED: CABLE AND COMMUNICATIONS  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

572 CABLE AND COMMUNICATIONS COORDINATION 1,235,159 1,304,539 703,800 685,767

AGENCY TOTAL $1,235,159 $1,304,539 $703,800 $685,767

 

MAYORALTY-RELATED: CABLE AND COMMUNICATIONS -- NUMBER OF POSITIONS BY PROGRAM 

FY 1992 FY 1992 FY 1993 FY 1993
BUDGETED B of E RECOMMENDED RECOMMENDED

POSITIONS CHANGES CHANGES POSITIONS 

572 CABLE AND COMMUNICATIONS COORDINATION 12 -1 0 11 

AGENCY TOTAL 12 -1 0 11 

 

MAYORALTY-RELATED: CABLE AND COMMUNICATIONS -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 457,241 440,601 421,919 405,909 

2 OTHER PERSONNEL COSTS 85,039 106,872 98,571 96,548 

3 CONTRACTUAL SERVICES 153,000 269,166 165,166 165,166 

4 MATERIALS AND SUPPLIES 14,196 8,400 8,644 8,644 

5 EQUIPMENT 550,552 510,000 10,000 0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 0 0 30,000 40,000 

0 TRANSFERS -24,869 -30,500 -30,500 -30,500 

AGENCY TOTAL $1,235,159 $1,304,539 $703,800 $685,767 



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY-RELATED: CABLE AND COMMUNICATIONS 

PROGRAM: CABLE AND COMMUNICATIONS COORDINATION PROGRAM NUMBER 572 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES . $ 457,241 $ 440,601 $ 421,919 $ 405,909 

2 OTHER PERSONNEL COSTS 85,039 106.872 98.571 96,548 

3 CONTRACTUAL SERVICES. 153,000 269,166 165.156 165,166 

4 
MATERIALS AND SUPPLIES 14,196 8,400 8,644 8,644 

5 
EQUIPMENT
 .

550,552 510,000 10,000 0 

7 GRANTS, SUBSIDIES AND CONTRIBUTIONS. 0 0 30,000 40.000 

0 TRANSFERS 24,869- 30.500- 30.500- 30.500- 

TOTAL OBJECTS 

$ 1,235.159 

$ 1.304,539 $ 703.800 $ 685,787 

 

EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATIVE DIRECTION AND CONTROL 651.386 $ 627,864 $ 638.000 $ 619.967 
002 CABLE ADVISORY COMMITTEE 583,773 676.675 65,800 65,800 

TOTAL ACTIVITIES $ 1.235.159 $ 1,304.539 $ 703,800 $ 685,767 

 
EXPENDITURES BY

 FUND
: 

GENERAL 651.386 $ 627.864 $ 638,000 $ 619.967 
SPECIAL 583,773 676.675 65.800 65.800 

TOTAL FUNDS $ 1.235.159 $ 1.304.539 $ 703.800 $ 685.767 
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MAYORALTY-RELATED: COMMISSION FOR WOMEN -- DOLLARS BY FUND 

GENERA

L 

SPECIAL 

 

ACTUAL BUDGETED REQUESTED
 RECOMMENDED

FY 1991 FY 1992 FY 1993 FY 1993
 

165,891 173,376 178,878 162,552

 
2,796 7,000 7,000 7,000

 

AGENCY TOTAL $168,687 $180,376 $185,878 $169,552 

MAYORALTY-RELATED: COMMISSION FOR WOMEN -- AGENCY OVERVIEW 

The Commission for Women was created by City Ordinance in 1983 and consists of 25 
members appointed by the Mayor and subject to confirmation by the City Coun- 
cil. The Mayor also appoints the Executive Director to perform the duties as 

prescribed by the Commission. The agency's purpose is to promote societal and 
institutional change for women in Baltimore City through research, advocacy, policy 
analysis, legislation, and program development. 

The Commission for Women, with technical assistance from Cable and Communications, 
is now producing a women's issues television program entitled, "The Women's Resource." 
The monthly show addresses issues of particular interest to women such as housing, 
economic development, domestic violence, and sexual assault. The Commission has also 
produced a video presentation which highlights the individual accomplishments, both 
local and national, of 35 Baltimore women over four centuries. 

A computer-based information and referral service for women is available. The 
system contains 200 entries on public and private agencies serving women. A walk-in 
resource center with books, magazines, women's subject files, and free pamphlets has also 
been established. Some examples of other projects of the Commission include the 
development of financial and health care seminars for women; an annual career 
presentation to students in elementary and middle schools; Baltimore's Unsung Black 
Heroines, a reception which recognizes black women who have made contributions to 
their neighborhoods and communities; Economic Outlook: Baltimore Women Facing the 
Nineties, a City-wide women's conference which establishes a Baltimore City women's 
action agenda for 1992; and the research of issues of concern for senior women. Activities 
are conducted primarily by the Commissioners and other volunteers with support from the 
staff. 

The Fiscal 1993 recommended operating budget of $169,552 will be partially supported 
by Special Fund proceeds (approximately $7,000) from the Commission for Women Fund, Inc., 
the supporting 501 (c)(3) foundation of the Commission for Women. 



MAYORALTY—RELATED: COMMISSION FOR WOMEN -- FUNCTIONS BY PROGRAM 

PROGRAM 120: PROMOTION OF EQUAL RIGHTS FOR WOMEN  

. Maintain a Women's Information Clearinghouse to assist individuals and 
groups. 

. Conduct research and policy analysis on issues affecting women. . 
Promote programs and legislation for women. 
. Provide educational materials on health, financial, and legal issues which 

impact on women. 
. Recognize contributions of women in society. 
. Advocate increased representation of women on City boards and 
commissions. 

MAYORALTY—RELATED: COMMISSION FOR WOMEN  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

120 PROMOTION OF EQUAL RIGHTS FOR WOMEN 168,687 180,376 185,878 169,552 

AGENCY TOTAL $168,687 $180,376 $185,878 $169,552 

MAYORALTY—RELATED: COMMISSION FOR WOMEN -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

120 PROMOTION OF EQUAL RIGHTS FOR WOMEN 3 0 0 3 

AGENCY TOTAL 3 0 0 3 



MAYORALTY-RELATED: COMMISSION FOR WOMEN -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 99,962 100,714 105,238 101,198 

2 OTHER PERSONNEL COSTS 22,681 29,259 30,237 30,435 

3 CONTRACTUAL SERVICES 43,494 47,763 47,313 35,762 

4 MATERIALS AND SUPPLIES 2,336 2,640 3,090 2,157 

5 EQUIPMENT 214 0 0 0 

AGENCY TOTAL $168,687 $180,376 $185,878 $169,552 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: COMMISSION FOR WOMEN 

PROGRAM: PROMOTION OF EQUAL RIGHTS FOR WOMEN PROGRAM NUMBER: 120 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES .......................................................  S 99.962 S 100,714 S 105.238 S 101,198

2 OTHER PERSONNEL COSTS ......................................  
22.681 29.259 30,237 30.435 

3 CONTRACTUAL SERVICES ........................................  43,494 47,783 47.313 35.782 

4 MATERIALS AND SUPPLIES 2,336 2.640 3.090 2.157 

5 EQUIPMENT 214 0 0 0

TOTAL OBJECTS... S 168.687 S 180,376 S 185,878 S 169.552

 
EXPENDITURES BY ACTIVITY: 

168 
001 PROMOTION OF EQUAL RIGHTS FOR WOMEN.  ............  168.687 S 180.376 S 185.878 S 169,552 

 
TOTAL ACTIVITIES •

 
S 168.687 S 180.376 S 185.878 S 189.552  

EXPENDITURES BY FUND: 

GENERAL S 165.891 S 173.376 S 178.878 S 182.552 

SPECIAL 2.796 7.000 7.000 7.000 

TOTAL FUNDS S 168.887 S 180.376 S 185.878 S 169.552 





Commission on Aging 

P r o g r a m  3 2 4  
A g i n g  a n d  R e t i r e m e n t  

Education 

 001-Commission Administration 
 002-Operation of Waxter Center 

 003-Area Agency on Aging 
 006-Information and Referral 
 007-Day Care for the Elderly 

 008-Gateway II 

- 009-Nutrition-Home Delivered Meals 
 010-Hatton Senior Center - 
011-Nursing Home Residents Advocacy 
- 012-Public Guardianship for the Elderly 
 _____ 013-Senior Center Operating Funds 

 014-Taxi Voucher Program - 
015-Nutrition - Congregate Meals 
 016-SAGA Centers 
- 019-Group Shelter Housing 

 020-In Home Services 
 023-Campaign Against Crime 

 024-Waxter Center Transportation - 
025-Waxter Center Foundation 
 095-Unallocated 



MAYORALTY-RELATED: COMMISSION ON AGING -- DOLLARS BY FUND 

RECOMMENDED
FY 1993

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

GENERAL 750,545 988,186 697,900 666,799

MOTOR VEHICLE 300,000 300,000 225,000 225,000

FEDERAL 3,967,183 5,204,608 6,324,490 5,783,190

STATE 2,620,273 3,231,637 2,801,310 2,801,310

SPECIAL 35,116 69,862 108,328 108,328

AGENCY TOTAL $7,673,117 09,794,293 $10,157,028 $9,584,627

 

MAYORALTY-RELATED: COMMISSION ON AGING -- AGENCY OVERVIEW 

The Commission on Aging and Retirement Education (CARE) was created by City Ordinance 
to develop and coordinate activities for Baltimoreans 60 years of age and older and 
to establish a retirement education program. The Commission consists of 7 ex-officio 
members and 18 members appointed by the Mayor, subject to City Council approval. CARE 
is designated as an Area Agency on Aging by the State Office on Aging. As such it is a 
planning agency which provides services as Feder- 
ally mandated by the Older Americans Act. These services include serving meals through 
Eating Together sites and home delivered meals; assisting court-declared incompetent 
persons through the Guardianship Program; coordinating transportation; providing 
information, referral, and follow-up services; assisting in the certification of group 
shelter housing; and advocating for the rights of nursing home residents through the 
Ombudsman Program. 

CARE is also responsible for operating and maintaining the Waxter Center and the 
Hatton Center, as well as providing funds to supplement the operation of 10 additional 
senior centers. 

Total funding (City, State, Federal, Special, MVR) of $9,585,000 is recommended for 
Fiscal 1993, a decrease of $208,000 when compared to Fiscal 1992. 

The addition of $578,582 in federal funds will expand services in the areas of 
nutrition, long term care, day care, and senior information and referral. These 
increases will offset service reductions resulting from the Fiscal 1992 State budget 
cuts. 

In the Nutrition Programs, Eating Together in Baltimore (ETIB) and Home Delivered 
Meals; a total of $3,593,933 in state and federal funds is recommended in Fiscal 1993. 

ETIB serves approximately one millon nutritionally balanced meals to seniors, and Home 
Delivered Meals serves approximately 237,500 meals to homebound seniors. 



MAYORALTY-RELATED: COMMISSION ON AGING -- FUNCTIONS BY PROGRAM 

PROGRAM 324: AGING AND RETIREMENT EDUCATION  

. Operate the Waxter and Hatton Centers for senior citizens. 

. Operate the Security-in Action for Golden Agers (SAGA) Centers. . 
Provide meals for the elderly. 
. Provide medical day care services. 

. Operate the Taxi Voucher Program. 

. Offer guardianship and nursing home resident services. . 
Provide in-home care for at-risk elderly. 

. Support privately-operated senior centers. 

. Offer pre-retirement seminars. 

MAYORALTY-RELATED: COMMISSION ON AGING  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

324 AGING AND RETIREMENT EDUCATION 7,673,117 9,794,293 10,157,028 9,584,627 

AGENCY TOTAL $7,673,117 $9,794,293 $10,157,028 $9,584,627 

MAYORALTY-RELATED: COMMISSION ON AGING -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

324 AGING AND RETIREMENT EDUCATION 83 0 -4 79 

AGENCY TOTAL 83 0 -4 79 



MAYORALTY-RELATED: COMMISSION ON AGING -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 2,373,565 2,802,313 2,,788,181 2,706,471 

2 OTHER PERSONNEL COSTS 627,997 804,686 787,264 785,785 

3 CONTRACTUAL SERVICES 2,512,975 3,192,644 3,218,481 3,304,819 

4 MATERIALS AND SUPPLIES 3,183,154 2,331,609 2,574,032 2,574,032 

5 EQUIPMENT 23,961 91,000 1,000 1,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 578,899 812,826 788,070 788,070 

0 TRANSFERS -1,627,434 -240,785 0 -575,550 

AGENCY TOTAL $7,673,117 $9,794,293 $10,157,028 $9,584,627 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: COMMISSION ON AGING 

PROGRAM: AGING AND RETIREMENT EDUCATION PROGRAM NUMBER: 324 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .....................  $ 2.373,565 S 2,802,313 S 2,788,181 $ 2,706,471 

2 OTHER PERSONNEL COSTS .......  627,997 804,686 787,264 785,785 

3 CONTRACTUAL SERVICES. 2,512,975 3,192.644 3.218.481 3,304,819 

4 MATERIALS AND SUPPLIES 3,183,154 2,331,609 2.574,032 2,574.032 

5 EQUIPMENT ......  23,961 91,000 1,000 1,000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 578,899 812,826 788,070 788.070 

0 TRANSFERS. . 1,627.434- 240,785- 0 575.550- 

TOTAL OBJECTS . $ 7,673,117 9.794,293 S 10.157.028 $ 9,584.627

 
EXPENDITURES BY ACTIVITY: 

001 COMMISSION ADMINISTRATION. $ 158,221 S 444,076 S 186,139 $ 176,031 

002 OPERATION OF WAXTER CENTER. 518,023 473,211 461,685 443,133 

003 AREA AGENCY ON AGING. 929,039 958.139 1,032,524 1,032,524 

005 TITLE XX EXPENDITURES. 12.867 12.867 0 0 

006 INFORMATION AND REFERRAL . 142,288 158,750 166.034 166,034 

007 DAY CARE FOR THE ELDERLY 734,073 613,851 643,124 643,124 

008 GATEWAY II. 862,083 824,487 836.542 
836.542 

009 NUTRITION - HOME DELIVERED MEALS 545,712 674.148 669.173 669.173 

010 HATTON SENIOR CENTER 58,921 57,199 61,376 58,935 

011 NURSING HOME RESIDENTS ADVOCACY 76,283 85.011 81,535 81.535 

012 PUBLIC GUARDIANSHIP FOR THE ELDERLY 226,688 286.304 311,841 311,641 

013 SENIOR CENTER OPERATING FUNDS. 197.317 182,825 175,512 
175.512 

014 TAXI VOUCHER PROGRAM. 610.005 931,339 836,854 836,854 

015 NUTRITION - CONGREGATE MEALS.... . 2,389,708 2,787.097 2.924,760 2.924,760 

016 SECURITY/ACTION GOLDEN AGERS (SAGA/. 0 16.794 541,300 0 

017 VOLUNTEER SERVICES 83,551 
62.584 0 0 

018 PETS ON WHEELS. 
34,162 

0 
0 0 

019 GROUP SHELTER HOUSING. 20,291 
326.836 300,588 300.588 

020 IN HOME SERVICES.. . 0 31,213 31,213 
31.213 

023 CAMPAIGN AGAINST CRIME. 2,266 0 3,150 3.150 

024 WAXIER CENTER TRANSPORTATION. 34,819 
30,975 49,784 49,784 

025 WAXIER CENTER FOUNDATION. 36,800 36,587 44,094 
44.094 

095 UNALLOCATED. 0 800,000 800,000 800,000 

TOTAL ACTIVITIES.. $ 7,673,117 $ 9,794.293 

$ 10,157,028 S 9.584.627 



CITY OF BALTIMORE. MARYLAND 

AGENCY: MAYORALTY-RELATED: COMMISSION ON AGING 

PROGRAM: AGING AND RETIREMENT EDUCATION PROGRAM NUMBER: 324 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 

GENERAL $ 750,545 $ 988,186 $ 697.900 $ 666,799 

MOTOR VEHICLE 
300,000 300,000 225,000 225,000 

FEDERAL. 3,967,183 5,204,608 6,324,490 5.783,190 

STATE 2,620,273 3,231,637 2,801,310 2.801,310 

SPECIAL. 35,116 69,862 108,328 108,328 

TOTAL FUNDS. $ 7,673,117 $ 9,794,293 $ 10,157,028 $ 9,584,627 
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MAYORALTY-RELATED: CONVENTION COMPLEX -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 4,730,953 5,326,025 5,684,237 5,423,847 

AGENCY TOTAL $4,730,953 $5,326,025 $5,684,237 $5,423,847 

MAYORALTY-RELATED: CONVENTION COMPLEX-- AGENCY OVERVIEW  

The Convention Complex was created by the City Ordinance to operate and maintain the 
Convention Center and Festival Hall. 

The Convention Complex provides space for meetings and other functions to local 
organizations; manages indoor entertainment facilities; establishes the fees and 
rental charges for use of complex facilities and services; negotiates contracts with the 
professional associations and trade show promoters; maintains relationships with area 
and national convention trade associations. Included in the Convention Complex budget 
is a city subsidy to the Baltimore Arena. 

In Fiscal 1993, the Complex has booked 200 events. It is anticipated that it will 
host approximately 700,000 participants during these activities. 

Operating costs for the facility are primarily event-driven, therefore, con-
sideration has been given to the amount of business booked when determining expenses for 
the fiscal year. It is anticipated that the agency will have resources sufficient 
to provide the level of services required to meet commitments for Fiscal 1993. 

MAYORALTY-RELATED: CONVENTION COMPLEX -- FUNCTIONS BY PROGRAM 

PROGRAM 531: CONVENTION CENTER OPERATIONS  

. Manage operations of: 

. Convention Center. 

. Festival Hall. 
. Coordinate events within the Convention Complex. 

. Coordinate events with the Greater Baltimore Area Convention and 
Visitors Bureau. 

PROGRAM 540: BALTIMORE ARENA OPERATIONS  

. Provide a city subsidy to the Baltimore Arena. 



MAYORALTY-RELATED: CONVENTION COMPLEX  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

531 CONVENTION CENTER OPERATIONS 4,369,608 4,676,025 5,034,237 4,773,847 

540 BALTIMORE ARENA OPERATIONS 361,345 650,000 650,000 650,000 

AGENCY TOTAL $4,730,953 $5,326,025 $5,684,237 $5,423,847 

MAYORALTY-RELATED: CONVENTION COMPLEX -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 

 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

531 CONVENTION CENTER OPERATIONS 80 0 0 80 

AGENCY TOTAL 80 0 0 80 

MAYORALTY-RELATED: CONVENTION COMPLEX -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 2,047,687 1,957,827 2,067,029 1,985,764

2 OTHER PERSONNEL COSTS 551,407 558,529 674,846 660,958

3 CONTRACTUAL SERVICES 1,731,648 1,879,007 1,930,440 1,850,940

4 MATERIALS AND SUPPLIES 131,500 209,970 203,670 203,670

5 EQUIPMENT 11,366 70,692 158,252 72,515

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 361,345 650,000 650,000 650,000

0 TRANSFERS -104,000 0 0 0

AGENCY TOTAL $4,730,953 $5,326,025 $5,684,237 $5,423,847



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: CONVENTION COMPLEX 

PpOGPAM• CONVENTION CENTER OPERATIONS PROGRAM NUMBER: 531 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES . $ 2.047,687 $ 1,957,827 $ 2.067,029 $ 1,985,764

2 OTHER PERSONNEL COSTS. .. 551,407 558,529 674,846 660,958

3 CONTRACTUAL SERVICES. . 1,731,648 1,879,007 1,930,440 1,850,940

4 MATERIALS AND SUPPLIES 131,500 209,970 203,670 203,670

5 EQUIPMENT 11,366 70,692 158,252 72,515

0 TRANSFERS 104,000- 0 0 0

TOTAL OBJECTS 

$ 4,369,608 $ 4,676,025 

S 5,034,237 $ 4.773,847

 

EXPENDITURES BY ACTIVITY:   

001 CONVENTION CENTER OPERATION $ 3.936.896 $ 4 163,839 $ 4,496,176 $ 4 257.350 
003 FESTIVAL HALL 432 712 512.186 538,061 516,497 

TOTAL ACTIVITIES $ 4,369,608 $ 4.676,025 $ 5,034,237 $ 4 773,847 

 
EXPENDITURES BY FUND: 

  

GENERAL S 4,369.608 $ 4.676 025 $ 5.034.237 

S 4

773

847 

TOTAL FUNDS $ 4,369,608 $ 4.676 025 $ 5,034,237 $ 4 773 847 



CITY OF BALTIMORE MARYLAND 

AGENCY. MAYORALTY-RELATED: CONVENTION COMPLEX 

PPOGRAM BALTIMORE ARENA OPERATIONS PROGRAM NUMBER 540 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

7 GRANTS SUBSIDIES, AND CONTRIBUTIONS. $361,345 $ 650,000 $ 650,000 $ 650,000 

TOTAL OBJECTS $361,345 $ 650,000 $ 650.000 $ 650,000 

EXPENDITURES BY ACTIVITY: 

005 BALTIMORE ARENA OPERATIONS $361,345 $ 650,000 $ 650,000 $ 650,000 

TOTAL ACTIVITIES $ 361,345 $ 650,000 $ 650,000 $ 650,000  

EXPENDITURES BY FUND 

GENERAL 361.345 $ 650.000 $ 650.000 $ 650,000 

TOTAL FUNDS 361.345 $ 650,000 $ 650.000 $ 650,000 
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Criminal Justice 
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MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993  

GENERAL 425,900 382,992 382,101 362,263 

FEDERAL 127,353 497,812 405,109 445,611 

STATE 2,193 0 0 0 

SPECIAL 201,240 284,000 296,500 296,500 

AGENCY TOTAL $756,686 $1,164,804 $1,083,710 $1,104,374 

COORDINATING COUNCIL ON CRIMINAL JUSTICE -- AGENCY OVERVIEW 

The Coordinating Council on Criminal Justice was established by Executive Order 
in 1969 to coordinate grant funded anti-crime activities. 

The Mayor's Coordinating Council on Criminal Justice (MCCCJ) is responsible for 
planning and evaluating adult and juvenile justice systems in the City. MCCCJ works with 
courts and correction agencies to develop plans and strategies to re- 
duce crime and facilitate improvements to the present justice system. They seek 
funding for the justice system from private and public sources. They respond to public 
inquiries regarding crime prevention and protection, criminal and juvenile justice system 
activities, services, and programs and provide technical assistance and support to 
community organizations and public agencies to build and improve their programs. 

MCCCJ is presently expanding computer analysis capability to evaluate and better 
plan criminal justice system activity. Drug policy analysis and coordination of 
substance abuse prevention programs and activities will continue as will 
support of family violence intervention programs. Increased community and inter- 
agency involvement in crime reduction activities is planned. 

MCCCJ continues to administer a federal grant from the U.S. Department of Health 
and Human Services in the amount of $2.5 million over 5 years. This grant funds the 
Baltimore City Partnership for Drug Free Neighborhoods. The purpose of the grant is 
to develop a community based substance abuse prevention strategy. Funding for Fiscal 
1993 is approximately $92,000 less than Fiscal 1992, and is commensurate with current 
need. 

In Fiscal 1993, MCCCJ receives a new grant from the Maryland State Department of 
Health and Mental Hygiene to fund a Violence Prevention and Surveillance Project. 
The funds will be used to support the Conflict Medication Program at Edgewood 
Elementary School. 



MAYORALTY—RELATED: COORD COUNCIL ON CRIMINAL JUSTICE -- FUNCTIONS BY PROGRAM 

PROGRAM 224: MAYOR'S COORDINATING COUNCIL ON CRIMINAL JUSTICE  . 
Coordinate programs, services, and grants in the areas of: . 
Crime prevention and control, 

. Substance abuse prevention, 

. Family violence, 

. Offender and correctional programs. 
Conduct criminal justice research and planning. 
Maintain and analyze criminal justice data for planning and policy 
decisions. 
Coordinate City agencies and community groups to address criminal 
justice problems. 
Represent and recommend the the City's position on legislation 
related the crime and delinquency issues. 
Provide staff support to the Mayor on criminal justice issues. Assist 
in the coordination of national, state,and local criminal justice 
planning activities. 

MAYORALTY—RELATED: COORD COUNCIL ON CRIM JUSTICE  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

224 MAYOR'S COORDINATING COUNCIL ON CRIMINAL 756,686 1,164,804 1,083,710 1,104,374 

AGENCY TOTAL $756,686 $1,164,804 $1,083,710 $1,104,374 

 

MAYORALTY—RELATED: COORD COUNCIL ON CRIM JUSTICE -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

224 MAYOR'S COORDINATING COUNCIL ON CRIMINAL 5 0 0 5 

AGENCY TOTAL 



MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 267,859 178,842 382,378 362,041 

2 OTHER PERSONNEL COSTS 44,903 34,399 55,115 55,918 

3 CONTRACTUAL SERVICES 103,211 409,412 216,649 239,166 

4 MATERIALS AND SUPPLIES 19,005 51,896 51,896 49,946 

5 EQUIPMENT 13,334 19,604 19,604 19,604 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 308,644 470,651 358,068 380,151 

0 TRANSFERS -270 0 0 -2,452 

AGENCY TOTAL $756,686 $1,164,804 $1,083,710 $1,104,374 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

PROGRAM: MAYOR'S COORDINATING COUNCIL ON CRIMINAL JUSTICE PROGRAM NUMBER: 224 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 267,859 $ 178,842 S 382,378 $ 362,041 

2 OTHER PERSONNEL COSTS. 44,903 34,399 
55,115 

55,918

3 CONTRACTUAL SERVICES 103,211 409,412 
216,649 239 166

4 MATERIALS AND SUPPLIES 19,005 51,896 51,896 49,946

5 EQUIPMENT 13,334 19,604 19,604 19.604

7 GRANTS SUBSIDIES, AND CONTRIBUTIONS 308,644 470,651 
358,068 380,151 

0 TRANSFERS 270- 0 0 2,452-

TOTAL OBJECTS 756.686 $ 1,164,804 $ 1,083,710 $ 1,104,374

 
EXPENDITURES BY ACTIVITY: 

001 EXECUTIVE DIRECTION AND CONTROL $ 331,371 $ 277,841 $ 299,033 $ 257,112 

003 
SUBSTANCE ABUSE PARTNERSHIP 114,321 497,812 405 109 405,611 

005 VIOLENCE PREVENTION AND SURVEILLANCE 0 0 0 40.000 

013 NORTHWEST BALTIMORE YSB 50,348 50,350 39 776 50.350 

014 EAST BALTIMORE YSB 29.752 29.750 
23,502 29.750 

015 NORTH CENTRAL FEDERATION 7.725 10,300 8 137 10,300 

016 CENTRAL BALTIMORE YOUTH SERVICE BUREAU 27,319 14,751 11,653 14,751 

027 DOMESTIC VIOLENCE 193,500 262,500 275,000 275,000 

031 CRIME IS EVERYBODY'S BUSINESS 2.350 0 0 0 

036 SPEAKER'S BUREAU 0 21,500 21,500 21,500 

TOTAL ACTIVITIES. 756,686 $ 1,164,804 $ 1,083.710 $ 1,104,374 

 

EXPENDITURES BY FUND:  

GENERAL $ 425,900 S 382.992 $ 382,101 $ 362.263 

FEDERAL 127,353 497,812 405 109 445.611 

STATE 
2,193 0 0 0 

SPECIAL 201,240 284.000 296,500 296.500 

TOTAL FUNDS 756,686 $ 1,164.804 $ 1,083,710 $ 1 104 374 
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MAYORALTY-RELATED: LABOR COMMISSIONER -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 458,798 226,049 298,000 337,597 

AGENCY TOTAL 5458,798 $226,049 $298,000 $337,597 

MAYORALTY-RELATED: LABOR COMMISSIONER -- AGENCY OVERVIEW 

The Office of the Labor Commissioner was created by City Ordinance to provide a 
professional labor relations liaison between Baltimore City municipal government and the 
various City employee collective bargaining units. 

The responsibilities of the Labor Commissioner include recommending new and revised 
policies regarding labor relations, acting as a key member of the City's labor negotiating 
team, consulting with the administration on labor relations issues, and arbitrating 
employee disputes with City agencies. The Office is continuing to develop programs and 
strategies to contain health care costs. 

The General Fund appropriation of $337,597 reflects full agency operation for Fiscal 
1993. 

MAYORALTY-RELATED: LABOR COMMISSIONER -- FUNCTIONS BY PROGRAM 

PROGRAM 128: LABOR RELATIONS  

. Establish rules consistent with the Municipal Employee Relations 
Ordinance. 

. Represent the City as chief member of the labor negotiation team. 

. Advise the Mayor and Board of Estimates on personnel policy matters. 

. Ensure compliance of City personnel policies with State/federal laws. 

MAYORALTY-RELATED: LABOR COMMISSIONER  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

128 LABOR RELATIONS 458,798 226,049 298,000 337,597 

AGENCY TOTAL $458,798 $226,049 $298,000 $337,597



MAYORALTY-RELATED: LABOR COMMISSIONER -- NUMBER OF POSITIONS BY PROGRAM 

 
128 LABOR RELATIONS  FY 1992 FY 1992 FY 1993 FY 1993

BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
 
 
4 0 1 5

 
AGENCY TOTAL 4 0 1 5 

MAYORALTY-RELATED: LABOR COMMISSIONER -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 204,299 70,745 195,650 229,028 

2 OTHER PERSONNEL COSTS 35,646 20,390 52,127 58,746 

3 CONTRACTUAL SERVICES 208,165 130,314 37,973 36,973 

4 MATERIALS AND SUPPLIES 8,518 3,100 10,250 10,450 

5 EQUIPMENT 2,170 1,500 2,000 2,400 

AGENCY TOTAL $458,798 $226,049 $298,000 $337,597 



CITY OF BALTIMORE MARYLAND 

AGENCY MAYORALTY-RELATED: LABOR COMMISSIONER 

ppcx
,PAM LABOR RELATIONS PROGRAM NUMBER 128 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993

EXPENDITURES BY OBJECT: 
   

1 SALARIES $ 204.299 $ 70 745 $ 195.650 $ 229.028

2 OTHER PERSONNEL COSTS 35,646 20,390 52.127 58,746

3 CONTRACTUAL SERVICES 
208,165 

130,314 37,973 36,973

4 MATERIALS AND SUPPLIES 8.518 3,100 10,250 10 450

5 EQUIPMENT 2.170 1,500 2,000 2,400

TOTAL OBJECTS 458,798 $ 226,049 $ 298,000 $ 337.597

 
EXPENDITURES BY ACTIVITY: 

V, 1 LABOR RELATIONS $ 458,798 $ 226,049 $ 298 000 $ 337.597 

TOTAL ACTIVITIES $ 458,798 $ 226,049 $ 298 000 $ 337.597 

EXPENDITURES BY FUND' 

GENERAL 458 798 $ 226.049 $ 298 000 $ 337 597 

TOTAL FUNDS S 458 798 $ 226 049 $ 298 000 $ 337 597 
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- 001-Administrative Direction & Control 
 _____ 002-Markets and Comfort Stations 



MAYORALTY-RELATED: MUNICIPAL MARKETS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 1,634,057 1,550,962 1,666,100 1,629,178 

AGENCY TOTAL $1,634,057 $1,550,962 $1,666,100 $1,629,178 

MAYORALTY-RELATED: MUNICIPAL MARKETS -- AGENCY OVERVIEW 

The Municipal Markets were created by City Charter to develop and operate 
City-owned markets. The 6 markets currently owned and operated by the City are: Belair, 
Broadway, Cross Street, Hollins, Lafayette, and Northeast. They provide a bases of 
operations for 170 small businesses, and are the source of some 800 private market 
jobs. 

Responsibilities of the Municipal Markets agency include: assignment and 
leasing of stall space in the markets, regulation of the markets to ensure efficient 
operation, review and control of the sale of all merchandise in the  markets, plus 
maintenance and repair of all market facilities. In addition, the Municipal Markets agency 
works with various merchant and vendor associations to develop effective advertising 
campaigns which will increase market sales. 

Although the public markets will probably never be self-supporting, this oldest 
of Baltimore institutions has been moving over the past several years in that direction. 
Rents, which once paid less than a third of operating cost, should support 64.6% in Fiscal 
1993. 

In Fiscal 1993, $78,000 in additional General Funds will enable the Municipal Markets 
agency to maintain current level of services. Two vacant full-time maintenance 
positions will be abolished and their services provided on a contractual basis. 

MAYORALTY-RELATED: MUNICIPAL MARKETS -- FUNCTIONS BY PROGRAM 

PROGRAM 538: MUNICIPAL MARKETS ADMINISTRATION  

 Administer and maintain the 6 City-owned markets. 
 Lease stall space in the markets. . 
Regulate the markets in regard to: 

. Proper use of stall space. 

. Hours of occupancy. 

. Conformity with sanitary requirements. 
Provide comfort stations in or near the markets. 



MAYORALTY-RELATED: MUNICIPAL MARKETS  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

538 MUNICIPAL MARKETS ADMINISTRATION 1,634,057 1,550,962 1,666,100 1,629,178 

AGENCY TOTAL $1,634,057 $1,550,962 $1,666,100 51,629,178 

MAYORALTY-RELATED: MUNICIPAL MARKETS -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

538 MUNICIPAL MARKETS ADMINISTRATION 25 0 -2 23 

AGENCY TOTAL 25 0 -2 23 

MAYORALTY-RELATED: MUNICIPAL MARKETS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 664,590 577,714 577,125 553,894 

2 OTHER PERSONNEL COSTS 169,335 169,504 187,100 181,509 

3 CONTRACTUAL SERVICES 758,104 756,244 846,175 846,175 

4 MATERIALS AND SUPPLIES 39,331 47,500 46,700 46,700 

5 EQUIPMENT 2,697 0 9,000 900 

AGENCY TOTAL $1,634,057 $1,550,962 $1,666,100 $1,629,178 



CITY OF BALTIMORE, MARYLAND 

AGENCY MAYORALTY-RELATED: MUNICIPAL MARKETS 

PROGRAM MUNICIPAL MARKETS ADMINISTRATION PROGRAM NUMBER 538 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 199! FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 664,590 $ 577,714 $ 577,125 $ 553.894 

2 OTHER PERSONNEL COSTS 169,335 169,504 187,100 181,509 

3 CONTRACTUAL SERVICES 
758,104 756,244 846.175 846 175 

4 MATERIALS AND SUPPLIES 
39,331 47,500 46,700 46.700 

5 EQUIPMENT 2,697 0 9.000 900 

TOTAL OBJECTS $ 1,634,057 $ 1,550,962 $ 1,666,100 $ 1.629.178 

 

EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATIVE DIRECTION AND CONTROL. $ 168,357 $ 154,637 $ 190,419 $ 181 373 
002 MARKETS AND COMFORT STATIONS 1,465,700 1,396,325 1,475,681 1,447.805 

TOTAL ACTIVITIES $ 1,634,057 $ 1,550,962 $ 1,666,100 $ 1,629,178 

 
EXPENDITURES BY FUND' 

 

GENERAL $ 1,634,057 $ 1.550,962 $ 1,666,100 $ 1,629 178 

TOTAL FUNDS $ 1,634.057 $ 1,550.962 S 1,666,100 $ 1.629 178 







  

 
 

 
 

Program 630 Program 631 Program 632 Program 633 
Administration Job Training  Special Housing Youth Initiatives 

(Title I) Partnership  Services 
 (Titles II and III)   

 
001-Administration   — 004-Program Management 
— — 002-Job Training Partnership (HA) — 005-Business Relocation — 020-Sandtown/Winchester 

— 006-Job Training Partnership (IIB) 006-Residential Relocation  — 
007-Relocation Administration  008-Worker Adjustment Assistance 

—  — 010-JTPA Older Workers 
  009 Tax Sale Property Mgmt  

 012-JTPA Incentive  
 

013-HIS Property — Mgmt. Maint. 
  — 014-HIS Property Mgmt. Oper. 014-JTPA Follow-Up — 

 

018-JTPA Technical Assistance 

 
— 

 

Program 639 
Special Services 

— 003-Summer Lunches 
— 004-State Allowance Program 
— 013-Project Independence — 
014-Recreation Support 
— 015-Commonwealth 
— 041-Food Stamps 

— 042-Maryland Tomorrow 

Office of Employment
Development 



MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 810,061 781,999 751,973 616,926 

FEDERAL 25,253,425 21,477,474 20,804,566 23,767,997 

STATE 4,922,959 4,154,970 4,030,250 3,932,916 

SPECIAL 2,244,708 0 0 0 

AGENCY TOTAL $33,231,153 $26,414,443 $25,586,789 $28,317,839 

MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT -- AGENCY OVERVIEW 

The Office of Employment Development, formerly the Mayor's Office of Manpower 
Resources, was established in response to the passage of the Comprehensive Employment 
and Training Act of 1973 to coordinate employment and job training activities. The 
primary purpose of the agency is training City residents and displaced workers to find 
employment. 

The agency provides job training and employment services to unemployed and 
unskilled residents; offers remedial education, work experience opportunities, and job 
search instruction; assists new and expanding businesses in selecting and preparing 
their workforce; and promotes self-sufficiency by placing public assis tance recipients 
into the labor force. The agency is also responsible for the administration of all 
employment programs and the monitoring of operations of federal and State-funded 
manpower programs. 

The Job Training Partnership Act (JTPA), supported by funds from the U.S. Department 
of Labor, provides for the delivery of placement, employment, literacy services, and 
skill-training services to economically-disadvantaged persons; and jobs and remedial 
education to approximately 3,000 youths during the summer. 

The Summer Food Service Program plans to serve over 600,000 meals to approximately 
20,000 children in Fiscal 1993. This program provides a nutritional supplement for 
eligible city children involved in structured summer activities at 700 sites in the 
Baltimore community. 

Project Independence, a federally-funded cooperative effort between the State 
Department of Human Resources and the City, provides services to assist welfare recipients 
into the labor market. The agency anticipates serving approximately 700 new welfare 
recipients monthly at its employment development centers. 

The Baltimore Commonwealth utilizes the resources of business, education, 
government, and community groups to ensure that city public high school students are 
prepared to meet the demands of the labor market. Activities include job 



clubs, try-out employment, summer job opportunities, and employment development services. 

The Futures Program, supported by funds from Maryland Tomorrow, provides 
computer-based education, incentives, and counseling to over 1,400 high school 
students at-risk of leaving school before graduation. 

Other programs include; Food Stamps, which provides job search assistance to Food 
Stamp recipients; and the Family Development Center, which provides comprehensive job 
training, education, health, and support services for 200 families at the Lafayette Square 
public housing complex. In addition, the State Allowance Program will permit the Office 
of Employment Development to provide economically-disadvantaged trainees with weekly 
stipends for transportation, child care, and other minor expenses. 

The Office of Employment Development also operates two temporary employment programs 
which include Starters Temporary Services, which matches employers with qualified 
temporary employees, as well as provide clients with an opportunity for permanent 
placement; and Working Solutions, which provides public assistance recipients with 
training to enhance their skills and places them in temporary positions to ease the 
transition into the labor market. 

Youth Opportunities Unlimited (Y.O.U.), a three year program which began in Fiscal 
1992, provides job training, community development, housing, literacy services, and 
middle school educational enhancements in the Sandtown-Winchester Community. 

Federal grant funding to the Office of Employment Development will increase by 
approximately $2.3 million in Fiscal 1993. A $2.9 million increase in JTPA funds 
will enhance such services as remediation, literacy, and skill-training to a larger 
population of economically-disadvantaged persons than is now being served. The funds will 
also provide summer jobs and remedial education to an increased number of youths this 
summer. 

Some reductions in grant appropriations are also included in this budget plan. 
The Youth Opportunities Unlimited Grant (Y.O.U.), which provides training and services 
to the Sandtown-Winchester Community, is reduced by $300,000; and the Project 
Independence grant, which provides services to assist welfare recipients entering the 
labor market, is decreased by $335,000. 

MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT--FUNCTIONS BY PROGRAM 

PROGRAM 630: ADMINISTRATION (TITLE I)  

. Administer all employment literacy and skill development services. . 
Monitor and report on the operations of federal and State-funded programs. 
. Perform labor market research. 
. Operate an area-wide manpower planning and management information 

system. 

. Direct all administrative support functions. 



PROGRAM 631: JOB TRAINING PARTNERSHIP (TITLES II AND III)  

. Provide the following services for unemployed, disadvantaged, or 
-dislocated workers: 

. Employment and training programs. 

. Placement services. 

. Counseling and follow-up services. 

. Youth remediation services. 

. Summer jobs for youth. 

PROGRAM 632: SPECIAL HOUSING SERVICES  

. Provide support for displaced residents and businesses. 

. Perform residential/business property management activities. . 
Provide boarding and cleaning of properties. 
. Provide demolition of selected properties. 
. Provide landscaping and grounds maintenance. 

. Rehabilitate property for rental or sale. 

. Dispose surplus tax sale property through homesteading. . Secure 
deteriorated structures threatening public health/safety. 

PROGRAM 633: YOUTH INITIATIVES  

.Provide the following service enhancements in the Sandtown-Winchester 

Community: 
.job training 
.community development 
.housing 
.literacy services 

.middle school education 

PROGRAM 639: SPECIAL SERVICES  

. Provide support services for youth "at risk" of dropping out of 
schools. 

. Provide administrative support for the Baltimore City Foundation and the 
Baltimore Commonwealth. 

. Administer the Summer Lunch Program for needy youth. 

. Provide counseling and placement services to public assistance 
recipients. 

. Provide job placement and assistance for ex-offenders. 

. Operate Starters Temporary Service and Working Solutions Program. 



MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT  -- DOLLARS BY PROGRAM 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

630 ADMINISTRATION (TITLE I) 670,708 143,736 146,124 141,301

631 JOB TRAINING PARTNERSHIP (TITLES II AND 12,178,992 10,631,059 10,592,800 13,556,231

632 SPECIAL HOUSING SERVICES 868,704 0 0 0

633 YOUTH INITIATIVES 141,521 1,000,000 700,000 700,000

639 SPECIAL SERVICES 19,371,228 14,639,648 14,147,865 13,920,307

AGENCY TOTAL $33,231,153 $26,414,443 525,586,789 $28,317,839

 

MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 FY 1993 
B of E RECOMMENDED 
CHANGES CHANGES 

FY 1993
RECOMMENDED

POSITIONS

630 ADMINISTRATION (TITLE I) 91 0 -12 79

631 JOB TRAINING PARTNERSHIP (TITLES II AND 86 0 -5 81

632 SPECIAL HOUSING SERVICES 99 1 -43 57

633 YOUTH INITIATIVES 5 0 9 14
639 SPECIAL SERVICES 211 -8 -35 168

AGENCY TOTAL 492 -7 -86 399



MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 17,744,464 16,844,342 16,064,569 14,524,583

2 OTHER PERSONNEL COSTS 3,364,962 4,137,888 3,911,172 3,600,223

3 CONTRACTUAL SERVICES 14,773,031 13,750,629 12,043,526 14,172,192

4 MATERIALS AND SUPPLIES 1,636,205 1,973,826 1,821,516 1,631,200

5 EQUIPMENT 361,497 161,100 210,610 208,310

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 102,722 401,079 345,459 280,000

0 TRANSFERS -4,751,728 -10,854,421 -8,810,063 -6,098,669

AGENCY TOTAL $33,231,153 $26,414,443 $25,586,789 $28,317,839



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: ADMINISTRATION (TITLE I/ PROGRAM NUMBER: 630 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL (993 

EXPENDITURES BY OBJECT: 

1 SALARIES. S 2,603.633 S 2,614,976 $ 2.541,185 S 2.616.391

2 OTHER PERSONNEL COSTS ........................................ 615.189 726,066 697,596 703,233

3 CONTRACTUAL SERVICES. ..  ........  1,238,613- 833,209 436,620 807,674

4 MATERIALS AND SUPPLIES ......  81,514 42,000 60,000 60,000

5 EQUIPMENT 7,406 500 0
0

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 17,461 35,000 30,000
30,000

0 TRANSFERS. 1,415,882- 4,108,015- 3,619,277- 4,075.997-

TOTAL OBJECTS. $ 670,708 S 143,736 S 146,124 S 141.301 

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION $ 670,708 $ 143,736 S 146,124 $ 141,301 

TOTAL ACTIVITIES. S 670,708 $ 143,736 $ 146,124 $ 141,301 

EXPENDITURES BY FUND: 

GENERAL 162,744 $ 143,736 S 146,124 $  i 4 1 , 3 01
FEDERAL. 507.964 0 0 0 

TOTAL FUNDS. S 670,708 $ 143,736 S 146,124 $ 141,301 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

P R O G R A M :  JOB TRAINING PARTNERSHIP (TITLES II AND III) PROGRAM NUMBER. 631 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .. $ 4,645,480 $ 3,822,906 $ 3,794,547 $ 4 106,508 

2 OTHER PERSONNEL COSTS .....  608,675 755,229 690,092 806,262 

3 CONTRACTUAL SERVICES 5,249,730 4,479.413 4,452.911 6.529.605 

4 MATERIALS AND SUPPLIES 92,325 124,000 114.300 114,300 

5 EQUIPMENT 167,121 
29,000 

37,800 37,800 

7  GRANTS. SUBSIDIES, AND CONTRIBUTIONS 0 133,000 210.500 210.500 

0 TRANSFERS 1,415,661 1,287.511 1.292.650 1 751,256 

TOTAL OBJECTS $ 12,178.992 $ 10,631,059 $ 10,592.800 S 13.556.231 

 

002 

006 

008 

EXPENDITURES BY ACTIVITY: 

JOB TRAINING PARTNERSHIP (TITLE II-A) 

JOB TRAINING PARTNERSHIP (TITLE II-13) 

ECONOMIC AND DISLOCATION WORKER ADJUSTMENT ASSISTANCE 

$ 7,477,861 

3.518.116 

508,393 

$ 6,323,929 

3,101,830 

510.270 

$ 6.428.252 

3,123,916 

466,333 

S 8,058,000 

3,871,000 

856.000 

010 JOB TRAINING PARTNERSHIP (TITLE II-A 3% OLDER WORKERS) 198.838 163,926 156.658 219.000 

012 
JOBTRAINING PARTNERSHIP (TITLE II-A6% INCENTIVE) 0 411,759 285.695 

420 285 

014 JOB TRAINING PARTNERSHIP (TITLE II-A 5% FOLLOW-UP) 91.128 109.345 121,946 121.946 

018 JOB TRAINING PARTNERSHIP (ITILE II-A 6% TECH ASSISTANCE 13.508 10,000 
10.000 

10,000 

020 STATE FAMILY INVESTMENT GRANT (TITLE III) 55.253 0 0 0 

025 
MARYLAND TOMORROW 284 747 

0 0 
0 

028 INTERACTIVE VIDEO DEMONSTRATION LITERACY GRANT 31.148 0 0 0 

TOTAL ACTIVITIES $ 12,178.992 $ 10.631.059 $ 10,592,800 $ 13.556,231 

 

EXPENDITURES BY FUND' 

FEDERAL $ 11,863.097 $ 10,631.059 $ 10.592.800 $ 13.556.231 
STATE 315.895 0 0 0 

TOTAL FUNDS . S 12,178.992 $ 10,631,059 $ 10.592.800 S 13.556.231 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: SPECIAL HOUSING SERVICES PROGRAM NUMBER 632 

PROGRAM BUDGET SUMMARY 

 A C T U A L R E Q U E S T E D RECOMMENDED BUDGETED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
   

1  SALARIES. $ 3.257,219 $ 3.556,278 S 2,872.945 $ 1,371,376 

2 
OTHER PERSONNEL COSTS ...... .. . ........... ... 849,208  1,329,809 889,678  428,810 

3 CONTRACTUAL SERVICES. .. 673,292  751,925 713,838  224,840 

4 MATERIALS AND SUPPLIES. . 420,872  678,326 471,215  280,900 

5 
EQUIPMENT . 51,858  115,600 

53,300 
 51.000 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 65,459  201,979 82,459  17.000 

0 TRANSFERS. 4,449,204- 

 

6.633,917- 5,083,436- 

 

2.373.928- 

 TOTAL OBJECTS. 

868,704 $  

0 

0 

$ 

0 

 

EXPENDITURES BY ACTIVITY: 

     

001 REHABILITATED SERVICES. $ 38.397- S 0 S 0 S 0 

004 
PROGRAM MANAGEMENT 5,215  0 0  0 

005 BUSINESS RELOCATION. . 22,126  0 0  0 

006 RESIDENTIAL RELOCATION 2,809  0 0  0 

007 RELOCATION ADMINISTRATION. 9.460-  0 0  0 

009 TAX SALE PROPERTY MANAGEMENT 3.094-  0 0  0 

010 
CONSTRUCTION AND BUILDING INSPECTION 5.618 

 
0 0 

 
0 

0 1 1  
PROPERTY SERVICES. 

35.069 
 

0 0 
 

0 

013 HIS PROPERTY MANAGEMENT - MAINTENANCE 701,800  0 0  0 

014 HIS PROPERTY MANAGEMENT - OPERATIONS.. 426,004  0 0  0 

016 LEAD PAINT ABATEMENT PROGRAM. 60.066-  0 0  0 

034 CITY BUILDERS 218.920- 

 

0 0 

 

0 

TOTAL ACTIVITIES 868,704 $ O $ 0   

EXPENDITURES BY FUND: 

     

SPECIAL S 868,704 $  0 $ 0 

$ 

0 

TOTAL FUNDS . 868.704 S 0 S 0 

 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM YOUTH INITIATIVES PROGRAM NUMBER: 633 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES $ 96,997 $ 121,019 $ 451,241 $ 325,240 

2 OTHER PERSONNEL COSTS ...........  14,482 48,464 
179,198 

136,621 

3 CONTRACTUAL SERVICES. 28.368 832.517 69,561 238,138 

4 MATERIALS AND SUPPLIES 1,588 0 0 0 
5 EQUIPMENT 86 0 0 0 

TOTAL OBJECTS 141,521 $ 1,000,000 S 700,000 $ 700,000 

 
EXPENDITURES BY ACTIVITY: 

001 Y 0 U YOUTH OPPORTUNITIES UNLIMITED. $ 0 $ 1.000,000 $ 0 S 0 

020 SANDTOWN/WINCHESTER 141.521 0 700,000 700.000 

TOTAL ACTIVITIES $ 141.521 $ 1,000,000 $ 700 ,000 $  700.000 

EXPENDITURES BY FUND: 

FEDERAL 141.521 S 1 ,000 .000 $  700 .000 $  700.000 

TOTAL FUNDS S 141.521 S 1 ,000 ,000 $  700 .000 $  700,000 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM. SPECIAL SERVICES PROGRAM NUMBER: 639 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES . ... ............ $ 7,141,135 $ 6,729,163 $ 6,404,651 $ 6,105.066

2 
OTHER PERSONNEL COSTS .........  1,277,408 1,280.320 1,454,608 1,525,297

3 CONTRACTUAL SERVICES. 10,060,254 6,853.565 6.370,596 6,371.934 

4 MATERIALS AND SUPPLIES 1,039,906 1,129,500 1,176,000 1,175,000

5 EQUIPMENT . . 135,026 16.000 119 
119,510 119.510 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 19,802 31,100 22.500 22.500 

0 TRANSFERS. 302,303- 1,400,000- 1,400,000- 1,400,000-

TOTAL OBJECTS. $ 19,371.228 $ 14,639,648 $ 14,147,865 $ 13.920.307

 
EXPENDITURES BY ACTIVITY: 

 

002 OPTIONS $ 625.225 $ 0 $ 0 $ 0 

003 SUMMER LUNCHES 1.092,362 1.245,467 1,245.563  1.245,563 

004 STATE ALLOWANCE PROGRAM. 709,197 742.952 605,334  508,000 

006 JOB CORPS GATEHOUSE 301 0 0  0 

013 PROJECT INDEPENDENCE 11,707,701 8,600 948 8,266.203  8.266.203 

014 RECREATION SUPPORT 73,336 88.205 79.915  30.000 

015 COMMONWEALTH 573.981 550,058 525.934  445.625 

034 CITY BUILDERS 86,034- 0 0  0 

035 INVESTMENT IN JOB OPPORTUNITIES 76,242 0 0  0 

037 STARTERS TEMPORARY SERVICE 69,760 0 0  0 

039 WORKING SOLUTIONS. . 761,780 0 0  0 

040 PROJECT CARE 166,096 0 0  0 

041 FOOD STAMPS. . 403,596 431,072 329,869  329,869 

042 MARYLAND TOMMORROW... 3,256.905 2.980,946 3,095,047  3.095,047 

043 FAMILY DEVELOPMENT CENTER. 59,220- 0 0 
 

0 

TOTAL ACTIVITIES $ 19.371.228 $ 14.639,648 $ 14,147,865 $ 13.920.307 



CITY OF BALTIMORE, MARYLAND 

AGENCY: MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

PROGRAM: SPECIAL SERVICES PROGRAM NUMBER: 639 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 
 

GENERAL $ 647,317 $ 638,263 $ 605,849 $ 475.625 

FEDERAL 12,740,843 9,846,415 9,511,766 9.511,766 

STATE 4,607,064 4,154,970 4,030,250 3.932.916 

SPECIAL 1,376,004 0 0 0 

TOTAL FUNDS $ 19,371,228 $ 14,639,648 $ 14,147.865 $ 13 920,307 
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P r o g r a m  1 8 5  
Z o n i n g ,  T a x ,  a n d  O t h e r  

Appeals 

- 001-Zoning, Tax, and Other Appeals 

Municipal and Zoning
Appeals 



MUNICIPAL AND ZONING APPEALS -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 361,025 342,041 372,946 354,316 

AGENCY TOTAL 5361,025 $342,041 $372,946 $354,316 

MUNICIPAL AND ZONING APPEALS -- AGENCY OVERVIEW 

The Board of Municipal and Zoning Appeals was established under the authority of 
an Ordinance of the City to hear and render decisions regarding zoning, tax, condemnation, 
and other municipal matters. 

The Board is responsible for acting as an appellant agency for major departments 
of City government. Reports are issued to the' City Council on ordinances requiring zoning 
advice. The Board advises and participates in the regulation of land use; administers 
the Plan Unit Development Ordinance; and maintains housing and neighborhood standards. 

MUNICIPAL AND ZONING APPEALS -- FUNCTIONS BY PROGRAM 

PROGRAM 185: ZONING, TAX, AND OTHER APPEALS  

. Conduct hearings on zoning, tax, and other appeals. . 
Review and report on proposed ordinances. 

MUNICIPAL AND ZONING APPEALS  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

185 ZONING, TAX, AND OTHER APPEALS 361,025 342,041 372,946 354,316 

AGENCY TOTAL $361,025 $342,041 $372,946 $354,316



MUNICIPAL AND ZONING APPEALS -- NUMBER OF POSITIONS BY PROGRAM 

 

185 ZONING, TAX, AND OTHER APPEALS 

AGENCY TOTAL 

FY 1992 FY 1992 FY 1993 FY 1993

BUDGETED B of E RECOMMENDED RECOMMENDED
POSITIONS CHANGES CHANGES POSITIONS
 
 

10 0 0 10
 
 

10 0 0 10 

MUNICIPAL AND ZONING APPEALS -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 233,492 233,716 252,608 245,087 

2 OTHER PERSONNEL COSTS 82,609 67,073 78,238 83,254 

3 CONTRACTUAL SERVICES 40,633 35,752 28,500 21,975 

4 MATERIALS AND SUPPLIES 4,315 5,500 6,600 4,000 

5 EQUIPMENT -24 0 7,000 0 

AGENCY TOTAL $361,025 $342,041 $372,946 $354,316 



CITY OF BALTIMORE MARYLAND 

AGENCY MUNICIPAL AND ZONING APPEALS 

. = .R o G R A m  ZONING TA! AND OTHER APPEALS PROGRAM NUMBER 185 

PROGRAM BUDGET

SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL

 199
1

FISCAL 1992 FISCAL 1993 FISCAL 1993

EXPENDITURES BY OBJECT: 
   

SALARIES $ 233,492 $ 233,716 $ 252 608 $ 245.087

2 OTHER PERSONNEL COSTS 82.609 67 073 78.238 83.254

CONTRACTUAL SERVICES 40,633 35,752 28.500 21 975

4 MATERIALS AND SUPPLIES 4,315 5,500 6.600 4,000

5 EQUIPMENT 24- 0 7 000 0

TOTAL OBJECTS 361.025 $ 342,04/ $ 372.946 $ 354.316

 
EXPENDITURES BY ACTIVITY: 

001 ZONING. TAX AND OTHER APPEALS $ 361,025 $ 342 041 $ 372 946 $ 354.316 

TOTAL ACTI4ITIES $ 361,025 $ 342 041 $ 372.946 $ 354.316 

EXPENDITURES BY FUND 

GENERAL S 361 025 $ 342 041 $ 372 946 $ 354 316 

TOTAL FUNDS 361 025 $ 342 0 4 1  $ 372 946 $ 354 316 







 

P r o g r a m  4 8 9  
Operation of Museum 

of Art 

— 002-Curatorial Services 
— 003-Administrative Services 
— 004-Educational Services 
— 005-Community Services 
— 006-Security Services 

007-Custodial Services 



MUSEUM OF ART -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 2,947,881 2,941,258 2,997,927 2,798,524 

AGENCY TOTAL $2,947,881 $2,941,258 $2,997,927 $2,798,524 

MUSEUM OF ART -- AGENCY OVERVIEW 

The Baltimore Museum of Art (BMA) was established as an agency of the City in 
accordance with agreements executed between the City and Trustees of the Baltimore Museum 
of Art, Inc., with the objective of maintaining a non-commercial public museum. 

The Museum has approximately 15,000 members and over 300,000 people visit each 
year. Additionally approximately 28,000 school children are provided tours and 935 
teachers participate in programs at the Museum. 

This agency budget is comprised of six activities: curatorial, administra- 
tion, education, security, custodial, and community services. 

The Museum's curatorial departments are: Painting and Sculpture; Drawing; 
Photographs; Decorative Arts; the Arts of Africa, the Americas, and Oceania; Tex- 
tiles and Asian Art. The curators, associates, and assistants, as well as the 
conservation staff, are entrusted with responsibility for the care and preserva- 
tion of over 100,000 art objects. Included in this collection are 113 works by 
Picasso, bequeathed to the Museum and the City by the Cone Sisters. 

The Museum's administration, security, and custodial divisions are responsible for 
day to day operations such as personnel and fiscal services, facilities management, and 
security. 

Additionally, the Museum provides a full schedule of community services, 
educational programs, special exhibits, lecture and seminar series, and tours for school 
children, seniors, and adults. 

An active exhibition schedule, approximately 25 per year, strives to seek a balance 
between the serious and scholarly mission of the Museum, as well as appeal to the broadest 
possible audience. 

In Fiscal 1993, $114,000 of operating costs will be transferred to the Museum 

Trustee's budget. Due to Fiscal 1992 mid-year reductions, the Museum eliminated 
Thursday evening hours and closed an additional day (Tuesday.) In Fiscal 1993, 
this schedule will be maintained. 



The Museum is in the final design stage for construction of a new wing addition 
to the building which will house the Museum's collection of art since 1900. Construction 
is scheduled to begin on this approximately 40,000 square foot addition in the Spring 
of 1992, with completion late in 1994. Funding for this important addition to the Museum 
is provided by a combination of City, State, and Private Contributions. 

MUSEUM OF ART -- FUNCTIONS BY PROGRAM 

PROGRAM 489: OPERATION OF MUSEUM OF ART  

. Operate the museum. 

. Collect and preserve a permanent art collection. . 
Arrange for loan exhibits. 
. Conduct lectures and seminars. 

. Provide film, music, and dance programs. . 
Conduct tours. 

MUSEUM OF ART  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

489 OPERATION OF MUSEUM OF ART 2,947,881 2,941,258 2,997,927 2,798,524 

AGENCY TOTAL $2,947,881 $2,941,258 $2,997,927 $2,798,524 

MUSEUM OF ART -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

489 OPERATION OF MUSEUM OF ART 63 -6 0 57 

AGENCY TOTAL 63 -6 0 57 



MUSEUM OF ART - -  DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 1,849,692 1,851,135 1,843,393 1,800,957

2 OTHER PERSONNEL COSTS 597,768 551,623 717,734 665,067

3 CONTRACTUAL SERVICES 454,606 495,200 393,500 287,500

4 MATERIALS AND SUPPLIES 42,815 43,300 43,300 45,000

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 3,000 0 0 0

AGENCY TOTAL $2,947,881 $2,941,258 $2,997,927 $2,798,524



CITY OF BALTIMORE MARYLAND 

AGENCY MUSEUM OF ART 

PROGRAM OPERATION OF MUSEUM OF ART PROGRAM NUMBER 489 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT 

1 SALARIES $ 1,849,692 $ 1.851,135 $ 1,843.393 $ 1,800,957

2 
OTHER PERSONNEL COSTS. 597,768 551,623 717.734 665,067

2 CONTRACTUAL SERVICES 454,606 495,200 393.500 287.500

4 MATERIALS AND SUPPLIES 42,815 43,300 43.300 45 000

7 GRANTS SUBSIDIES, AND CONTRIBUTIONS 3,000 0 0 2

TOTAL OBJECTS $ 2,947,881 $ 2.941,258 $ 2,997.927 $ 2,798,524

 
EXPENDITURES BY ACTIVITY: 

 

002 CURATORIAL SERVICES $ 674,745 $ 704,715 $ 750.879 $ 723 909 

003 
ADMINISTRATIVE SERVICES 997.003 971,239 975.959 826.178 

004 EDUCATIONAL SERVICES 116,897 119.608 120,279 108 118 

005 COMMUNITY SERVICES 58,275 72,748 78.066 89.683 

006 SECURITY SERVICES 884.666 843 080 841 122 826,082 

007 CUSTODIAL SERVICES 216.295 229.868 231 622 224,55- 

TOTAL ACTIVITIES S 2 947 881 $ 2.941 258 $ 2.997 927 $ 2 798 524 

 
EXPENDITURES BY FUND: 

GENERAL 

$ 2

947 681 $ 2 941 258 $ 2.997 927 $ 2 798 524 

TOTAL FUNDS $ 2 947.881 $ 2 941 258 $ 2,997 927 $ 2 798 524 
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Occupational Medicine and 
Safety 

P r o g r a m  1 6 7  
Occupational Medicine 

and Safety 

 001-Administration 
- 002-Occupational Medicine 

 003-Occupational 
Safety 
 005-Safety Council of 
Maryland 
 006-Disability 



Management 



OCCUPATIONAL MEDICINE AND SAFETY -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 734,946 691,065 681,065 840,794 

AGENCY TOTAL $734,946 $691,065 $681,065 $840,794 

OCCUPATIONAL MEDICINE AND SAFETY  -- AGENCY OVERVIEW 

Occupational Medicine and Safety was established by Executive Order to provide 
medical and safety services to City employees for the purpose of reducing Workers' 
Compensation claims. 

The responsibilities of the Office include conducting City-wide safety and accident 
prevention programs; monitoring employees with job-related injuries and illnesses; 
receiving, reviewing, and paying proper claims filed under the Workers's Compensation 
program; ensuring a hazard-free work environment; ensuring compliance with federal, 
State, and local safety regulations; training operators of City-owned vehicles; and 
administering the City drivers' licensing program. 

The Office continues intense efforts in the area of accident and illness 
prevention. An Industrial Hygiene Unit is in place to manage toxic hazards in the 
workplace. Schoolbus drivers are under constant monitoring to ensure compliance 
with laws regarding transportation of children. Modern computer equipment has 
allowed better tracking of workers' compensation and safety claims and monitoring 
of the various categories of disability cases. Such activity has resulted in the 
agency responding more quickly and correcting recurring safety problems. The 
Office also participates in the operation of the fire and police clinics. 

The Office continues to control medical care costs by reducing referrals to outside 
physicians, increasing in-house treatment, and by increasing the type of health care 
providers on site. In Fiscal 1991, the Office had 29,509 visits for job-related 
pre-employment physicals and other special examinations or treat- 
ments. Cost containment efforts for the first 3 quarters of Fiscal 1992 have 
resulted in a reduction of about 20% in Workers' Compensation fund charges. 

The Americans With Disabilities Act of 1990 (ADA) requires the City to remove 
architectural and communications barriers to ensure access by employees and the 
public. The Mayor's Advisory Committee on Issues Impacting Disability has been 
established as a requirement of the ADA. Its purposes are to advise the Mayor on 
the technical ramifications of compliance and to assist City agencies with train- 
ing and technical aspects of implementation. The administration of the ADA pro- 
gram is included in a new activity, Disability Management. 



OCCUPATIONAL MEDICINE AND SAFETY -- FUNCTIONS BY PROGRAM 

PROGRAM 167: OCCUPATIONAL MEDICINE AND SAFETY  

. Conduct safety and accident prevention programs for City employees. . 
Conduct employee pre-employment and occupational physical 
examinations. 

. Assist with adjudication of Workmen's Compensation and job-related injury 
claims. 

Administer the City's Workmen's Compensation program. 

. Examine and treat occupational injuries. 

. Investigate and report on occupational injuries and illnesses. . 
Administer the ADA program. 

OCCUPATIONAL MEDICINE AND SAFETY  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

167 OCCUPATIONAL MEDICINE AND SAFETY 734,946 691,065 681,065 840,794 

AGENCY TOTAL $734,946 $691,065 $681,065 $840,794 

OCCUPATIONAL MEDICINE AND SAFETY -- NUMBER OF POSITIONS BY PROGRAM 

FY 1992 FY 1992 FY 1993 FY 1993 
BUDGETED B of E RECOMMENDED RECOMMENDED 

POSITIONS CHANGES CHANGES POSITIONS  

167 OCCUPATIONAL MEDICINE AND SAFETY 36 -2 0 34 

AGENCY TOTAL 36 -2 0 34 



OCCUPATIONAL MEDICINE AND SAFETY -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 1,236,610 1,188,827 1,166,351 1,161,595 

2 OTHER PERSONNEL COSTS 251,750 320,710 286,440 286,316 

3 CONTRACTUAL SERVICES 295,486 377,331 449,923 526,996 

4 MATERIALS AND SUPPLIES 37,920 70,000 44,154 45,254 

5 EQUIPMENT 14,209 0 0 0 

0 TRANSFERS -1,101,029 -1,265,803 -1,265,803 -1,179,367 

 AGENCY TOTAL $734,946 $691,065 $681,065 $840,794 



CITY OF BALTIMORE, MARYLAND 

AGENCY: OCCUPATIONAL MEDICINE AND SAFETY 

PROGRAM, OCCUPATIONAL MEDICINE AND SAFETY PROGRAM NUMBER. 167 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES . $ 1,236,610 $ 1,188.827 $ 1,166,351 $ 1.161,595

2 
OTHER PERSONNEL COSTS. 251,750 320,710 286,440 286,316

3 CONTRACTUAL SERVICES 295,486 377,331 449,923 526,996

4 MATERIALS AND SUPPLIES 37,920 70,000 44,154 45.254

5 EQUIPMENT 14,209 0 0 0

0 TRANSFERS 1,101,029- 1,265,803- 1,265,803- 1,179,367-

 

TOTAL OBJECTS 734,946 $ 691,065 $ 681,065 $ 840,794

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION $ 235,900 $ 203,241 $ 224,065 $ 194.256 

002 OCCUPATIONAL MEDICINE 89,107 0 0 0 

003 OCCUPATIONAL SAFETY 370,933 480,824 450.000 437 167 

004 
WORKER'S COMPENSATION CLAIMS PROCESSING 

39 006 
0 0 

0 

005 SAFETY COUNCIL OF MARYLAND 0 7.000 7 000 7 000 

006 DISABILITY MANAGEMENT 0 0 0 202,371 

TOTAL ACTIVITIES 

$ 734,946 $ 691,065 $ 681,065 $ 840 794 

EXPENDITURES BY FUND: 

    

GENERAL 734,946 $ 691,065 $ 581,065 $ 840.794 

TOTAL FUNDS 

5 734,946 $ 691,065 $ 681.065 S 840 794 







OFF-STREET PARKING -- DOLLARS BY FUND 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED

 FY 1991 FY 1992 FY 1993 FY 1993
GENERAL 78,201 0 0 0

PARKING ENTERPRISE 9,409,341 11,357,315 13,078,610 0

AGENCY TOTAL $9,487,542 $11,357,315 $13,078,610 $ 0

 

OFF-STREET PARKING -- AGENCY OVERVIEW 

The Off-Street Parking Commission was created by City Ordinance to administer the 
development of off-street parking facilities. 

In Fiscal 1991, an independent management study was conducted on the City's on-street 
and off-street parking operations. The study recommended that the administrative 
functions of off-street parking facilities be merged with related parking functions 
within the Department of Transportation (DOT). In Fiscal 1992, the administrative 
functions of the Commission and its associated cost were transferred to Program 
232, Parking, in DOT. In Fiscal 1993, Program 579 - Development of Off-Street Parking 
and associated costs will be moved to Program 580 - Off-Street Parking Facilities in 
the Parking Management Division of DOT. 

OFF-STREET PARKING -- FUNCTIONS BY PROGRAM 

PROGRAM 579: DEVELOPMENT OF OFF-STREET PARKING FACILITIES 

. Acquire, and improve parking sites, construct parking facilities. . 
Effect contractual agreements for lots and garages. 

OFF-STREET PARKING  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

579 DEVELOPMENT OF OFF-STREET PARKING FACILI 9,487,542 11,357,315 13,078,610 0 

AGENCY TOTAL $9,487,542 $11,357,315 $13,078,610 $ 0 



OFF-STREET PARKING -- DOLLARS BY OBJECT 

   

ACTUAL BUDGETED REQUESTED RECOMMENDED
   FY 1991 FY 1992 FY 1993 FY 1993

1 SALARIES 

 

161,476 0 0 0

2 OTHER PERSONNEL COSTS  34,365 0 0 0

3 CONTRACTUAL SERVICES  3,031,433 2,499,650 2,931,320 0

4 MATERIALS AND SUPPLIES  3,068 3,000 2,000 0

8 DEBT SERVICE  6,382,809 8,854,665 10,145,290 0

0 TRANSFERS 
 

-125,609 0 0 0

 AGENCY TOTAL S9,487,542 $11,357,315 013,078,610 $ 0



CITY OF BALTIMORE, MARYLAND 

AGENCY OFF-STREET PARKING 

PROGRAM DEVELOPMENT OF OFF-STREET PARKING FACILITIES PROGRAM NUMBER: 579 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

R E Q U E S T E D  

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1  SALARIES $ 161,476 $ 0 $ 0 $  0 

2 OTHER PERSONNEL COSTS 34,365 0 0  0 

._., CONTRACTUAL SERVICES 3,031,433 2,499,650 2,931,320  0 

4 MATERIALS AND SUPPLIES 
3,068 3,000 2,000  0 

B DEBT SERVICE 6,382,809 8,854 665 10,145,290  0 

0 TRANSFERS 125,609- 0 0 
 

0 

TOTAL OBJECTS $ 9,487,542 $ 11,357,315 $ 13,078,610 $  0 

 
EXPENDITURES BY ACTIVITY. 

001 DEVELOPMENT OF OFF-STREET PARKING FACILITIES $ 78,201 $ 0 $ 0 $ 0 

003 PARKING ENTERPRISE GARAGES 3,026,532 2,502.650 2.933.320 0 

004 PARKING ENTERPRISE DEBT S E R V I C E  6,382.809 8.854,665 10 145,290 0 

TOTAL ACTIVITIES $9,487,542 $ 11,357,315 $ 13,078,610 $ 0 

EXPENDITURES BY FUND: 

GENERAL 78,201 $ 0 $ 0 $ 0 

PARKING ENTERPRISE 9,409,341 11,357,315 13,078.610 0 

TOTAL FUNDS $ 9,487,542 $ 11,357,315 $ 13.078.610 $ 0 







 
 

001-Planning Commission & Administration 
002-Built Environment 
005-Strategic Planning 
006-Capital Improvement Planning 
007-Environmental Planning 
009-Transportation Planning 
010-Community Planning 



PLANNING -- DOLLARS BY FUND 

ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

 

GENERAL 

1,476,947 

1,437,516 1,615,547 1,780,905

MOTOR VEHICLE 1,048,648 979,277 1,058,822 916,897

FEDERAL 495,053 250,000 505,000 520,000

STATE 64,040 411,000 155,000 40,000

AGENCY TOTAL $3,084,688 $3,077,793 $3,334,369 $3,257,802

 

PLANNING -- AGENCY OVERVIEW 

The Planning Commission and the Department of Planning are authorized by the 
Baltimore City Charter. The Commission consists of the Mayor, the Director of Public 
Works, a member of the City Council, and six City residents appointed by the Mayor; 
the Department of Planning acts as professional staff to the 
Commission. The Commission approves physical development plans in the City and 
develops the City's capital budget and six-year improvement program. In carrying out 
its responsibilities, Department staff conduct studies and make policy 
recommendations in the areas of economic development, transportation and other wide-range 
subjects; provide capital planning and project monitoring; provide 
environmental planning and monitor City and State environmental program 
compliance; review and make recommendations on all matters coming before the Planning 
Commission; provide liaison between the community and City government on planning issues 
and provide technical and other assistance to community groups to encourage participation 
in the City's development process; and provide mapping and urban design analysis and 
services. 

The large increase in General Funds required for this Agency is related to two 
events. The realignment and re-classification of positions in the 
departmental reorganization in early Fiscal 1992 resulted in an increase 
requirement in General Funds of $196,436 for salary and other personnel costs. The Fiscal 
1992 budget for this agency included a one-time funding of $151,000 in federal CDBG 
surplus funds carried over from prior years which had to be supported by General Funds 
in Fiscal 1993 to maintain staffing. 

PLANNING -- FUNCTIONS BY PROGRAM 

PROGRAM 187: CITY PLANNING 

. Prepare the annual capital plan and six-year development program. . Study 
land uses relative to public and private development and general 
community needs. 

. Conduct transportation, environmental, and economic development 



planning. 

. Assess current and future demographic and economic trends. 

PLANNING  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

187 CITY PLANNING 3,084,688 3,077,793 3,334,369 3,257,802 

AGENCY TOTAL $3,084,688 $3,077,793 $3,334,369 $3,257,802 

PLANNING -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 F.'''. 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

187 CITY PLANNING 73 -5 -3 65 

AGENCY TOTAL 73 -5 -3 65 



PLANNING -- DOLLARS BY OBJECT 

 

  ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 

 

2,455,739 2,478,325 2,435,090 2,341,662

2 OTHER PERSONNEL COSTS  542,657 559,352 594,813 602,775

3 CONTRACTUAL SERVICES  280,463 174,765 204,420 211,465

4 MATERIALS AND SUPPLIES  32,645 59,418 45,346 50,700

5 EQUIPMENT  24,994 6,700 54,700 51,200

0 TRANSFERS 
 

-251,810 -200,767 0 0

 AGENCY TOTAL $3,084,688 $3,077,793 $3,334,369 $3,257,802



CITY OF BALTIMORE MARYLAND 

AGENCY. PLANNING 

PROGRAM. CITY PLANNING PROGRAM NUMBER: 187 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 2,455,739 $ 2,478,325 $ 2,435,090 $ 2.341,662 

2 OTHER PERSONNEL COSTS. . 
542,657 559,352 594,813 602.775 

3 CONTRACTUAL SERVICES. 280,463 174 755 204,420 211 465 

4 MATERIALS AND SUPPLIES. 32,645 59,418 45.346 50,700 

5 EQUIPMENT 
24,994 6,700 54,700 51,200 

0 TRANSFERS 251,810- 200,767- 0 0 

 TOTAL OBJECTS $ 3,084,688 $ 3,077 793 $ 3,334,369 $ 3,257 802 

 

001 

002 

005 

EXPENDITURES BY ACTIVITY: 

PLANNING COMMISSION AND ADMINISTRATION 

BUILT ENVIRONMENT 

STRATEGIC PLANNING. 

$ 247,905 

204 153 

315.362 

$ 162,251 

147 689 

286,493 

$ 546,234 

332,548 

269.384 

$ 634.575 

308,619 

315.093 

006 
CAPITAL IMPROVEMENT PLANNING. 158,134 261 713 

289,128 
122 471 

007 
ENVIRONMENTAL PLANNING 531,927 579 370 178 253 300 147 

009 TRANSPORTATION PLANNING 1.048,642 979.277 1,058.822 916 897 

010 COMMUNITY PLANNING. 578,565 661.000 660 000 660.000 

TOTAL ACTIVITIES $ 3.084.688 $ 3.077 793 $ 3.334.369 $ 3.257,802 

 

EXPENDITURES BY FUND: 

GENERAL $ 1,476,947 $ 1,437,516 $ 1,615,547 $ I 780,905

MOTOR VEHICLE 1,048,648 979.277 1,058,822 916 897

FEDERAL 495,053 250.000 505,000 520 000

STATE 64,040 411,000 155.000 40,000

TOTAL FUNDS $
 3,084,6E1

8 

$ 3.077 793 $ 3.334 369 $ 3.257 802





 

Police 

 
Program 200 
Administrative 

Direction & Control 

Program 201 
General Patrol 

 

Program 202 
Investigations 

Program 203 
Traffic 

— 001-Department Administration 001-Operations Administration —  Administration — 003-Control Moving Violations 
002-Personnel Management — 002-General Street Patrol — 001-Investigations — 004-School Crossing Guards  

--- 003-Fiscal Division 
— 

003-Special Foot Patrol — 002-Gen. Criminal Investigations — 010-Alcohol Safety Enforcement  
 — 

003-Community— Services
004-Vice — 012-Pimlico Racetrack Services  

004 M di l S i
008-Police Officer Training—

— 011-Violent Crime Reduction  005-Missing Persons  
— 005-Information Mgmt. Bureau   006-State's Attorney's Unit  
— 006-Electronic Data Processing — 008-Youth Services    
— 007-Education and Training 009-Shared Assets

  010-Crack Enforcement  009-Internal Investigation 

— 010-Inspectional Services  
— and   

011 Planning Research012-Administrative Bureau   
013-Public Information Service —   

— 014-Contingency Fund    

Program 207 
Special Operations 

— 001-Special Operations Admin. — 
002-Tactical Section 
— 004-Services Section 

Program 204 
Services Bureau 

— 001-Services Administration 
— 002-Central Records Keeping — 
005-Communications Operations 
— 006-Communications Maintenance 
— 007-Scientific Crime Detection 
— 008-Property Division 
— 009-Printing and Distribution 
— 011-Emergency Call Service 

Program 205 
Non-Actuarial 

Retirement Benefits 

E001-Pensions (Non-Actuarial) 

002-Health & Hospital Insurance 



POLICE -- DOLLARS BY FUND 

ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

 

GENERAL 167,817,640 169,183,560 175,993,225 174,441,083

MOTOR VEHICLE 6,620,755 8,065,557 8,602,144 8,693,237

FEDERAL 246,303 370,000 155,000 155,000

STATE 2,192,830 2,050,000 2,344,336 5,042,000

SPECIAL 1,797,874 2,025,951 1,946,674 1,915,336

AGENCY TOTAL $178,675,402 $181,695,068 $189,041,379 $190,246,656

 

POLICE -- AGENCY OVERVIEW 

The Police Department is an agency and instrumentality of the State established 
under the Code of Public Local Laws of Maryland, Art 4, Section 16, for the purpose 
of safeguarding lives and properties of persons within the areas under the control of 
the City of Baltimore and to assist in securing for all persons, protection under the 
law. The authority to appoint the Police Commissioner was transferred from the Governor 
of the State to the Mayor of Baltimore, effective 
July 1, 1978. The Police Commissioner has full authority and responsibility in 
directing and supervising the operations and affairs of the Department. 

The Police Department is committed to providing superior service by working in 
partnership with all people. 

The General Fund increase over Fiscal 1992 is $5.787 million primarily consisting 
of salaries and other personnel costs for Sworn Officers and Cadets. This will provide 
full funding for all authorized sworn positions in General Street 
Patrol. To ensure the earliest graduating classes from the academy, recruitment 
for additional police officers has already begun. To cover the gap created by 
attrition, overtime will be paid to off-duty officers this summer to increase the number 
of officers on the street. In addition, funds have been provided for private security 
services for Headquarters building allowing the reassigning of 32 Sworn Officers. 

The department will be able to increase its strength by 72 sworn members as a result 
of a $3 million Violent Crime Reduction grant by the State. This grant will provide 
for the placement of a team of 1 sergeant and 7 police officers in each of the 9 districts 
for the purpose of reducing violent crime. The commissioner will meet regularly with 
the Deputy Commissioner, Patrol Bureau, and the District Commanders to assess the 
effectiveness of the Violent Crime Reduction teams, and to generate alternative 
strategies of their deployment in order to maximize their efficiency. This is a one 
year grant which is subject to review in the next session of the General Assembly. 



The department is embarking into a new bold picture of policing in Baltimore during 
the coming years. This picture has taken shape as the result of an assessment of the 
Baltimore Police Department undertaken over the last several months. The Assessment has 
focused on identifying the requirements for the Police Department to serve the citizens 
of Baltimore based upon a Community Policing philosophy. 

Community Policing in Baltimore pictures each neighborhood having police 
officers with time to focus on the particular problems in that neighborhood. Officers 
will be skilled in solving neighborhood problems, will come to know the residents and 
business people of the area, have detail knowledge of neighborhood crime problems, and 
will collaborate with neighborhood residents in undertaking a crime control and 
prevention strategy. 

Community Policing is considered a philosophy that will be the way of doing the 
business of law enforcement in Baltimore for decades to come. Implementation is expected 
to take about 5 years. 

POLICE -- FUNCTIONS BY PROGRAM 

PROGRAM 200: ADMINISTRATIVE DIRECTION AND CONTROL 
. Provide departmental administration and control. 

. Manage personnel and fiscal operations. 

. Provide for medical services, education, and training. 

. Conduct internal investigations. 

. Gather criminal intelligence data. 

. Provide public information services. . 
Coordinate data management effort. 

PROGRAM 201: GENERAL PATROL 

. Provide City-wide police protection through the deployment of 
motorized and foot patrols. 

. Provide specialized foot patrol in high crime areas. 

. Provide special team of officers in each district to reduce violent crime. 

. Conduct preliminary investigations of crimes and accidents. . 
Provide training for new police officers. 
. Coordinate crime reduction activities with specialized police units. 

PROGRAM 202: INVESTIGATIONS  

. Administer community relations activities. . 
Develop crime prevention data. 
. Obtain criminal evidence. 
. Operate vice and missing persons sections. 

. Perform investigative duties for the State's Attorney. 

. Initiate youth programs. 

. Participate in special drug activities. 

. Coordinate and administer community relations activities. 

. Develop and initiate crime prevention programs. 

. Provide crime prevention services to the community. 

. Conduct criminal investigations of child abuse offenses. 

. Conduct adult and child missing persons investigations. 

. Administration of the D.A.R.E. (Drug Abuse Resistance Education) 
and P.A.T.H.S. (Police and Teachers Helping Students) drug 
education program. 



. Administration of child safety education programs. 

. Administer Baltimore Police Youth Club and Explorer Scout 

programs. 

. Provide limited detention facilities for women. 

PROGRAM 203: TRAFFIC  

. Maintain traffic movement. 

. Provide traffic control and planning services. 

. Perform general and selective enforcement activities. 

. Provide traffic safety programs for police and the citizenry . 
Conduct training and education programs on highway safety. . Analyze 
traffic safety data. 

PROGRAM 204: SERVICES BUREAU 

. Provide central record-keeping and fingerprint services. 

. Manage and maintain departmental communications network. 

. Operate a scientific crime laboratory. 

. Operate supply and evidence control services. 

. Provide property maintenance services. 

. Operate an emergency notification (911) system. 

PROGRAM 205: NON-ACTUARIAL RETIREMENT BENEFITS  

. Provide pension and medical benefits for qualifying retirees and 
widows. 

PROGRAM 207: SPECIAL OPERATIONS  

. Provide airborne observation patrol. 

. Patrol waterways of the port. 

. Deploy canine teams. 

. Provide security for the Mayor and City Hall employees. . 
Direct auxiliary police. 
. Maintain security for civic events. 
. Provide oversight and management of City-Owned Facilities/Agencies 
Overtime Assignments. 

. Provide security for Headquarters Building. 

. Provide for planning and security at civic events. 

. Provide narcotics enforcement for public housing. 

. Provide foot and motorized patrol in high crime areas. 

. Patrol Inner Harbor. 

. Provide EOD (Explosive Ordnance Demolition) and HAZMAT 
(Hazardous Material) services. 

. Provide personnel for high risk entries. 



POLICE  -- DOLLARS BY PROGRAM 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

200 ADMINISTRATIVE DIRECTION AND CONTROL 10,762,035 10,380,206 10,245,169 9,861,757

201 GENERAL PATROL 98,718,927 100,086,432 105,895,750 107,454,716

202 INVESTIGATIONS 15,670,244 15,823,029 16,126,948 15,944,887

203 TRAFFIC 6,693,958 8,145,557 8,682,144 8,765,237

204 SERVICES BUREAU 19,456,702 19,786,396 20,427,399 20,038,822

205 NON-ACTUARIAL RETIREMENT BENEFITS 11,457,576 10,800,000 10,815,000 10,815,000

207 SPECIAL OPERATIONS 15,915,960 16,673,448 16,848,969 17,366,237

AGENCY TOTAL $178,675,402 $181,695,068 $189,041,379 $190,246,656

 

POLICE -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992
B of E
CHANGES

FY 1993
RECOMMENDED

CHANGES

FY 1993 
RECOMMENDED 

POSITIONS 

200 ADMINISTRATIVE DIRECTION AND CONTROL 203 -1 -1 201 

201 GENERAL PATROL 2,131 0 69 2,200 

202 INVESTIGATIONS 323 0 0 323 

203 TRAFFIC 95 0 0 95 

204 SERVICES BUREAU 472 0 -11 461 
207 SPECIAL OPERATIONS 370 0

0 370 

AGENCY TOTAL 3,594 -1 57 3,650 



POLICE -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 118,006,627 118,447,502 122,523,741 121,297,435

2 OTHER PERSONNEL COSTS 41,780,721 44,227,059 46,847,273 49,965,692

3 CONTRACTUAL SERVICES 13,840,230 15,950,073 16,715,011 16,030,683

4 MATERIALS AND SUPPLIES 2,618,347 2,124,348 2,252,276 2,309,003

5 EQUIPMENT 2,289,652 946,086 703,078 643,843

9 CAPITAL IMPROVEMENTS 243,199 0 0 0
0 TRANSFERS -103,374 0 0 0

 AGENCY TOTAL $178,675,402 $181,695,068 $189,041,379 $190,246,656



CITY OF BALTIMORE, MARYLAND 

AGENCY. POLICE 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 200 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES $ 6,490,202 $ 6,743,099 $ 6,420,915 $ 6,010,631 

2 OTHER PERSONNEL COSTS. . 1,650,375 1,806,053 1,838.195 1,894,187 

3 CONTRACTUAL SERVICES 1,447,351 1,663,961 1,816,354 1.792.234 

4 MATERIALS AND SUPPLIES 119,921 151,693 162,705 157.705 

5 EQUIPMENT 1,054,186 15,400 7.000 7,000 

TOTAL OBJECTS. $ 10,762,035 $ 10.380,206 $ 10,245,169 $ 9,861,757 

 
EXPENDITURES BY ACTIVITY: 

001 DEPARTMENT ADMINISTRATION. $ 450,926 $ 455.943 $ 491,317 $ 479,980 

002 
PERSONNEL MANAGEMENT 

1,220.860 
1,135.394 

1  .031 ,096 992.093 
003 FISCAL DIVISION. 588,288 552,375 503,853 502.021 

004 MEDICAL SERVICES 878,144 955.382 917.622 895,694 

005 INFORMATION MANAGEMENT BUREAU. 173.814 209,577 172.441 141,253 

006 ELECTRONIC DATA PROCESSING 
2,605,215 

1,810,167 1,753.668 1,672,858 

007 EDUCATION AND TRAINING. 1,187.501 1,270.003 1.308,349 1,301.098 

009 INTERNAL INVESTIGATION 1.115,57 1.336,311 
1,312.627 1.267.679 

010 INSPECTIONAL SERVICES 1.073,483 1.096,486 1,106 .459 1.066.760 

0 1 1  
PLANNING AND RESEARCH 

849,125 843.73 923.431 901.488 

012 ADMINISTRATIVE BUREAU. 420,624 416.302 407,000 396,661 

013 PUBLIC INFORMATION SERVICE 148.224 198,530 217.306 144.172 

014 CONTINGENCY FUND 50.253 100,000 100,000 100.000 

TOTAL ACTIVITIES $ 10,762,035 $ 10,380,206 $ 10.245,169 S 9,861.757 

 

EXPENDITURES BY FUND: 

GENERAL $ 10.762.035 $ 10,380.206 $ 10.245,169 $ 9,861,757 

TOTAL FUNDS 

$ 10.762.035 $ 10,380,206 $ 10.245.169 $ 9.861 757 



CITY OF BALTIMORE MARYLAND 

AGENCY POLICE 

PROGRAM: GENERAL PATROL PROGRAM NUMBER: 201 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1  SALARIES....... . $ 72,962,267 $ 71,994,214 $ 75.769,583 $ 75.823,519 

2 OTHER PERSONNEL COSTS ....  19.754,648 21,453,636 23,473,185 25.742,313 

3 CONTRACTUAL SERVICES.. 5,778,520 6',409.049 6,425.849 5,564.479 

4 MATERIALS AND SUPPLIES 205.394 229,533 227.133 324,405 

5 EQUIPMENT 18,098 0 0 0 

TOTAL OBJECTS $ 98,718,927 $100,086,432 

$105,895,750 $107,454,716 

 

EXPENDITURES BY ACTIVITY:  

001 OPERATIONS ADMINISTRATION.. $ 382,650 $ 380.190 $ 397,182 $ 371,275 

002 GENERAL STREET PATROL 95,271.439 96.726.285 102,602.912 101,037,734 

003 SPECIAL FOOT PATROL 2,017,051 2,000.000 2,294.336 2,000,000 

008 POLICE OFFICER TRAINING 1,047,787 979.957 601.320 1,045,707 

0 1 1  VIOLENT CRIME REDUCTION TEAMS 0 0 0 3.000,000 

TOTAL ACTIVITIES $ 98,718,927 $100.086.432 $105,895.750 $107,454.716 

 

EXPENDITURES BY FUND: 

GENERAL $ 96.701,876 $ 98.086.432 $103.601.414 $102.454.716 
STATE 2.017.051 2.000.000 2,294.336 5.000,000 

TOTAL FUNDS $ 98.718.927 $100,086,432 $105,895,750 $107,454,716 



CITY OF BALTIMORE, MARYLAND 

AGENCY: POLICE 

PROGRAM: INVESTIGATIONS PROGRAM NUMBER: 202 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

t SALARIES $ 11,582,216 $ 11,440,616 $ 11,797,864 $ 11,406,414 

2 OTHER PERSONNEL COSTS. 2,944,402 3,316,838 3,412,958 3,619,047 

3 CONTRACTUAL SERVICES 702,353 679,926 676,527 679.827 

4 MATERIALS AND SUPPLIES 46,830 60,649 64.599 64.599 

5 EQUIPMENT 447,986 325,000 175,000 175.000 

9 CAPITAL IMPROVEMENTS 18,233 0 0 0 

0 TRANSFERS 71,776- 0 0 0 

TOTAL OBJECTS $ 15,670,244 $ 15.823,029 $ 16.126.948 $ 15,944,887 

 
EXPENDITURES BY ACTIVITY: 

001 INVESTIGATIONS ADMINISTRATION $ 430,864 $ 449.736 $ 457,300 $ 447,964 

002 GENERAL CRIMINAL INVESTIGATIONS 
7,535,699 

7,455,290 7.924,698 
7.956,902 

003 COMMUNITY SERVICES 1,071.324 1,126.881 1,148,834 1,105.983 

004 VICE 2,616,031 2.880,602 2.986,244 2,875.280 

005 MISSING PERSONS 122,137 137.596 114,884 127,001 

006 STATE'S ATTORNEY'S UNIT 
222.986 

260,161 272,210 263.477 

007 PROFILE INTERDICTION 100,478 60,000 0 0 

008 YOUTH SERVICES 2,672,352 2.782,763 2.877,778 2.823.280 

009 SHARED ASSETS 499,418 370,000 220,000 . 220,000 

010 CRACK ENFORCEMENT 173,479 300.000 125,000 125,000 

Ott DRUG ENFORCEMENT AID 125,476 0 0 0 

TOTAL ACTIVITIES $ 15,670,244 $ 15.823.029 $ 16,126,948 S 15,944.887 

 

EXPENDITURES BY FUND: 

GENERAL $ 14.822.583 $ 15,113,029 $ 15,781,948 $ 15.599.887 

FEDERAL 222.787 340,000 125,000 125.000 

STATE 125,476 0 0 0 

SPECIAL 499,418 370,000 220,000 220,000 

TOTAL FUNDS 

$ 15,670,244 $ 15,823.029 $ 16,126,948 $ 15.944,887 



CITY OF BALTIMORE. MARYLAND 

AGENCY: POLICE 

PROGRAM: TRAFFIC PROGRAM NUMBER: 203 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

1 SALARIES .... . . .... . . . . . . . . . . . . .  .  $ 3.510,849 $ 3,473,598 $ 3.689,819 $ 3,521,851 

2 OTHER PERSONNEL COSTS . . . . . . . . . .  . . . . 929,201 914,611 1,103,537 1,150,561 

3 CONTRACTUAL SERVICES .............  2,181,045 3,703,643 3,839,088 4,043,125 

4 MATERIALS AND SUPPLIES. 27,127 29.200 29.700 29,700 

5 EQUIPMENT 45,736 24,505 20,000 20,000 

 

TOTAL OBJECTS. $ 6,693,958 $ 8,145,557 $ 8,682, 144 

$ 8,765,237 

 

EXPENDITURES BY ACTIVITY: 

    

003 CONTROL MOVING VIOLATIONS. $ 4.747,941 $ 4,762,733 $ 5,167.207 $ 5,054,263 

004 
SCHOOL CROSSING GUARDS 

1,872,480 
3.302,824 

3,434.937 3,638,974 

010 
SELECTIVE ALCOHOL SAFETY ENFORCEMENT 0 30,000 30,000 

30,000 

012 PIMLICO RACETRACK SPECIAL SERVICES 50,001 50.000 50.000 42,000 

020 FAMILY DRUG ABUSE INFORMATION SERVICE 23,536 0 0 0 

TOTAL ACTIVITIES.. $ 6.693,958 $ 8,145.557 $ 8,682,144 $ 8.765,237 

 
EXPENDITURES BY FUND: 

GENERAL $ 334- $ 0 $ 0 $ 0 

MOTOR VEHICLE 6,620,755 8.085.557 8,602,144 8,693,237 

FEDERAL . 23,536 30.000 30,000 30,000 

STATE 50,001 50,000 50,000 42.000 

TOTAL FUNDS $ 6,693,958 $ 8,145.557 $ 8,682,144 $ 8.765.237 



CITY OF BALTIMORE, MARYLAND 

AGENCY: POLICE 

PROGRAM: SERVICES BUREAU PROGRAM NUMBER. 204 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. $ 11,669,650 $ 12,585,713 $ 12,873,377 $ 12,583,056 

2 OTHER PERSONNEL COSTS. 3,012,298 3,238,641 3,580,760 3,572,354 

3 CONTRACTUAL SERVICES 1,786,292 1,838.469 1,880.706 1,874.531 

4 MATERIALS AND SUPPLIES 2.195,837 1.633.093 1.746.083 1,711,038 

5 
EQUIPMENT 594,769 490,480 346.473 297.843 

9 CAPITAL IMPROVEMENTS 224,966 0 0 0 

0 TRANSFERS 27,110- 0 0 0 

TOTAL OBJECTS $ 19,456,702 $ 19,786,396 $ 20,427.399 $ 20.038.822 

 

EXPENDITURES BY ACTIVITY: 

001 SERVICES ADMINISTRATION $ 184,412 $ 222,449 $ 222,697 $ 217,750 

002 
CENTRAL RECORDS KEEPING.. 3,509,848 3,329,566 3.522.031 3,625.285 

005 
COMMUNICATIONS OPERATIONS 5,271,171 6,016,303 6.295,382 6,060,338 

006 COMMUNICATIONS MAINTENANCE 1.038.552 1,003.644 836.806 812.834 

007 SCIENTIFIC CRIME DETECTION 3,138,479 3,325.534 3 504.346 3.428,555 

008 
PROPERTY DIVISION 4.736,907 3,904,255 3.945.721 3.869.916 

009 PRINTING AND DISTRIBUTION 278,575 328,694 373,742 328,808 

011 EMERGENCY CALL SERVICE 1,298,758 1,655,951 I 726.674 1.695,336 

TOTAL ACTIVITIES 
$

 19.456,70
2 

$ 19,786,396 $ 20,427.399 $ 20.038.822 

EXPENDITURES BY FUND: 

 
GENERAL $ 18.157,944 $ 18,130.445 $ 18.700.725 $ 18,343,486 

STATE 302 
0 0 0 

SPECIAL 1.298,456 1.655,951 1.726,674 1,695,336 

TOTAL FUNDS $ 19 456,702 $ 19.786.396 $ 20,427.399 $ 20.038,822 



CITY OF BALTIMORE. MARYLAND 

AGENCY: POLICE 

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS PROGRAM NUMBER: 205 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

2 OTHER PERSONNEL COSTS.. $ 10,381,529 $ 9,900,000 $ 9,800.000 $ 9,800,000 
3 CONTRACTUAL SERVICES ..........  1,076,047 900,000 1,015,000 1,015,000 

TOTAL OBJECTS.  .....  

$ 11,457,576 $ 10,800,000 

$ 10,815,000 $ 10,815,000 

 

EXPENDITURES BY ACTIVITY: 

001 

PENSIONS
 1NON-ACTUARIAL

) $ 10,956,385 $ 9,900,000 $ 9,800,000 $ 9,800,000 
002 HEALTH AND HOSPITAL INSURANCE 501,191 900,000 1,015.000 1,015,000 

TOTAL ACTIVITIES $ 11,457,576 

$ 10.800,000 

$ 10,815,000 $ 10,815,000 

 
EXPENDITURES BY

 FUND
: 

GENERAL $ 11,457.576 $ 10.800,000 $ 10,815,000 $ 10.815.000 

TOTAL FUNDS $ 11,457,576 $ 10,800,000 $ 10,815.000 

$ 10,815,000 



CITY OF BALTIMORE, MARYLAND 

AGENCY POLICE 

PROGRAM: SPECIAL OPERATIONS PROGRAM NUMBER: 207 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES . $ 11,791,443 $ 12,210,262 $ 11,972,183 $ 11,951,964 

2 OTHER PERSONNEL COSTS..... 3,108,268 3,597,280 3,638,638 4,187.230 

3 CONTRACTUAL SERVICES. 868.622 755,025 1,061,487 1,061,487 

4 MATERIALS AND SUPPLIES... 23.238 20,180 22,056 21,556 

5 EQUIPMENT 128,877 90,701 154.605 144,000 

0 TRANSFERS 4,488- 0 0 0 

TOTAL OBJECTS $ 15,915,960 $ 16,673,448 $ 16,848,969 $ 17,366,237 

 

EXPENDITURES BY ACTIVITY: 

001 SPECIAL OPERATIONS ADMINISTRATION $ 739,625 $ 903,227 $ 794,883 $ 764,446 

002 TACTICAL SECTION 12.556.233 12,856,301 13,997,754 13,531.569 

004 SERVICES SECTION 2.620.102 2,913,920 2,056,332 3,070.222 

TOTAL ACTIVITIES $ 15,915,960 $ 16,673.448 $ 16.848.969 $ 17,366,237 

 

EXPENDITURES BY FUND: 

GENERAL 

$ 15.915.960 $ 16.673.448 $ 16.848.959 $ 17,366,237 

TOTAL FUNDS 

S 15.915,960 $ 16,673,448 $ 16,848.969 $ 17,366,237 
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PUBLIC WORKS -- DOLLARS BY FUND 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

 ACTUAL 
FY 1991 

GENERAL 57,955,471 58,932,107 60,562,733 56,691,693

MOTOR VEHICLE 26,182,438 27,086,393 28,668,543 
26,952,680

STATE 96,242 111,591 18,000 18,000

SPECIAL 7,289 0 0 0

SOLID HASTE BOND REDEM 0 0 1,105,000 1,105,000

HASTE HATER UTILITY 71,967,437 80,215,356 93,304,206 91,183,574

HATER UTILITY 
51,418,326 

52,425,589 60,080,070 60,022,833

INTERNAL SERVICE 31,985,370 32,595,834 35,068,618 33,877,888

AGENCY TOTAL $239,612,573 $251,366,870 $278,807,170 $269,851,668

 

PUBLIC WORKS -- AGENCY OVERVIEW 

The Department of Public Works is authorized by the Baltimore City Charter. The 
Department is responsible for the design, maintenance and operation of the water, 
waste water, storm drain and conduit systems; the collection and disposal of solid waste; 
the City's vehicle fleet; operation and maintenance of City-owned buildings; maintaining 
records of all real property; and inspection and management of City construction 
projects. The responsibility for carrying out these duties is vested in the Director 
of Public Works who, along with four Bureau Heads in Public Works, is appointed by the 
Mayor, subject to confirmation by the City Council. 

The Bureau of Solid Waste is responsible for the removal and disposal of residential 

refuse, bulk trash, street dirt, eviction chattel and the administration of the City-wide 
recycling program. The cleaning of vacant City owned lots and the Charles Center/Inner 
Harbor areas are included as duties. 

Approximately 250,000 residential customers receive twice weekly trash collection. 
As part of the City's comprehensive waste management plan, an extensive recycling 
program is provided. The recycling program will, on alternate weeks, collect mixed paper 
and plastics thereby reducing the volume of materials for 
disposal. It is anticipated that the second weekly collection day can be devoted 
to the collection of recyclables. 

The disposal of solid waste is accomplished through the use of three primary 

facilities. Contractual agreements with the Pulaski Company and the Southwest 

Resource Recovery Facility provide for the incineration of solid waste. Much of the 
City materials that are incinerated are used in a waste to energy conversion process. 



The Quarantine Road Landfill, a City owned and operated facility, provides for 
the disposal of the remainder of the solid waste not incinerated. Funds are provided in 
the Fiscal 1993 recommendations for the development of an expansion of 
this facility. Debt service for the expansion in the amount of $1,105,000 has 
been established in a newly created Solid Waste Bond Redemption Fund. 

The Bureau of General Services is responsible for the operation and mainte- 

nance of municipal buildings. Daily building operations services, security, and 
janitorial services are provided in all City owned and operated buildings. The 
maintenance and repair of major building operational systems is carried out through 
a combination of bureau personnel and contractual services. 

The service, repair and replacement of most City owned vehicles; the impoundment, 
storage and sale of abandoned vehicles; maintenance of records for all real property; 
maintenance of the Charles Center/Inner Harbor areas; the overall management of the 
harbor water ways and docks; support to neighbor groups for civic events; and the 
abatement of asbestos are also carried out through this Bureau. 

The Bureau of Water and Waste Water is responsible for the operation of a water 
distribution system which supplies potable water to 1.5 million customers; the operation 
and maintenance of three watershed systems, three filtration plants, and pumping stations 
with 3,000 miles of water mains; the collection and treatment of waste water along with 
the operation and maintenance of two waste water treatment plants, 1,800 miles of 
conveyance lines, and ten pumping stations and the City's system of underground conduits 
and storm drains. 

Water and waste water user fees were increased in April 1992 to meet in- 

creased operating costs for the utilities. The previous adjustment to the rates 
was instituted in April 1989. The average residential customer will, in Fiscal 
1993, pay approximately 14% more for water services and 18% more for sewer 
services. The rate increases will yield $4.4 million and $13.6 million to the 
water and waste water funds respectively. 

The water utility fund is recommended at $60.0 million in Fiscal 1993, an increase 
of $7.6 million over the prior year. Personnel costs, particularly health care costs 
for active and retired employees, account for $2.0 million of 

the recommended increase. An increase of $2.1 million is recommended for the 
purchase of machinery, equipment, and vehicles. The $1.5 million recommended for 
motor vehicles is the first purchase made since 1989. Plant operating costs have increased 
by $1.6 million due largely to the addition of a new pumping facility in Leakin Park. 

The waste water utility fund is recommended at $91.1 million, an increase of 

$11.0 million over the prior year. Plant operating costs have increased by $5.0 

million. There have been some 15 additional waste water facilities added to the system 
since the last rate increase. Increases in the cost of power and chemicals total $1.1 
million and the disposal of sludge, the end product of the treatment process, has increased 
by $3.1 million. 

Debt service is recommended to increase by $5.5 million and reflects the 
increased capital burden upon the City because of reductions in federal participation 
in waste water treatment expansions. 



Baltimore City continues to offer combined water and sewer rates which are 
significantly less than those in other major cities. Rates in Washington, D.C. are 
46% higher; Philadelphia, 63% higher; Richmond, 88% higher; and Boston, 99% higher. 

The Bureau of Construction Management is responsible for the supervision, 
management, and inspection of City projects; the testing and inspection of materials; 
and the preparation of surveys. Specifications for all contracts for the provision 
of construction or repair services for the City are prepared through this Bureau. All 
projects for which contracts are let are monitored and inspected by Construction 
Management personnel. 

A total of 98 vacant positions are recommended for abolishment within the agency. 
Increases in operating efficiencies and the development of more effective service 
delivery strategies will minimize the impact of reductions in the level of services 
provided. 

PUBLIC WORKS --  FUNCTIONS BY PROGRAM 

PROGRAM 189: MOTOR EQUIPMENT DIVISION  

. Manage the City's motor equipment fleet (except vehicles owned by Fire 
Department and Baltimore City Public Schools). 

. Provide maintenance and repair services to the fleet from one 
multi-disciplined central facility and 8 sub-stations. 

. Develop precise technical specifications for vehicle acquisition. . 
Operate 10 automated fuel dispensing stations. 

PROGRAM 190: ADMINISTRATIVE DIRECTION AND CONTROL 

. Provide executive direction and general supervision for the 
Department. 

. Coordinate personnel and fiscal responsibilities. 

. Provide information management support for: 
. Complaint tracking. 
. Infrastructure maintenance. 
. Repair tracking. 

. Computerized engineering analysis. 
. Provide consultant qualification services. 

. Operate a civil defense and emergency planning organization. 

PROGRAM 192: GENERAL SERVICES ADMINISTRATION  
. Provide executive direction and general supervision of: 

. Mobile equipment acquisition and maintenance. . 
Public building management and maintenance. 
. Abandoned vehicle removal, storage, and disposition. 

PROGRAM 193: PUBLIC BUILDING MANAGEMENT 

. Provide building management services in City owned properties 
inclLding: 

. Investigation and allocation of space. 

. Security. 

. Janitorial and custodial work. 

. Supervision of contractual repairs. 



. Maintenance and alteration. 
. Provide cost estimates for maintenance, alteration, and repair work to 
public buildings. 

PROGRAM 194: PUBLIC SERVICES  
. Remove fire debris from public rights-of-way. 

. Maintain Charles Center/Inner Harbor common areas. 

. Collect wharf fees at the Inner Harbor bulkhead areas. 

. Set up and dismantle community/neighborhood festival equipment. 

PROGRAM 195: ABANDONED VEHICLES  
. Operate a program to promote the free flow of vehicular traffic 
through: 

. Removal and impounding of illegally parked, abandoned, or 
disabled vehicles. 

. Operation of a storage facility. 

. Sale of unclaimed vehicles. 

PROGRAM 243: CONTRACT CONSTRUCTION INSPECTION  

. Inspect the construction and reconstruction of: 

. Highways. 

. Bridges. 

. Utilities. 

. Public Buildings. 

. Review drawings and specifications of construction project. 

PROGRAM 244: CONTRACT ADMINISTRATION  

. Provide contract management for the construction or renovation to: . 
Public Buildings 
. Utilities and pipe system 

. Test materials and products used in construction projects. . 
Provide engineering survey services. 
. Provide engineering audit services. 

PROGRAM 515: SOLID WASTE COLLECTION  
. Collect residential mixed refuse. 
. Clean public streets and highways. 

. Collect bulk trash. 

. Charles Center and Inner Harbor areas clean. . Collect 
trash generated from special civic events. 

. Collect chattel remaining from an eviction. . 
Collect recyclables: 

. Paper 

. Cans 

. Yard waste 

. White goods 

PROGRAM 516: SOLID WASTE DISPOSAL 

. Dispose of: 

. Household refuse. 

. Leaves. 

. Bulk trash. 

. Street dirt. 
. Maintain and operate the Quarantine Road Landfill. 



. Maintain and operate the Northwest Transfer Station. . 
Maintain and clean city owned vacant lots. 
. Operate mobile transfer stations. 

PROGRAM 518: MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS 

. Maintain and repair: . 
Storm drains. 
. Manholes which provide access to the drains. 

. Storm water inlets. 
. Clean and maintain streams and open ditches. 

. Maintain 3 pumping stations for low-lying areas. 

PROGRAM 519: SOLID WASTE ENGINEERING AND STORM WATER MANAGEMENT 
. Enforce the state mandated storm water management program. 

PROGRAM 544: MAINTENANCE AND REPAIR OF SANITARY SYSTEMS . 
Maintain and repair: 

. Sanitary sewers. 

. Sanitary manholes. 
. All sanitary interceptor sewers. 

. Construct new sewers. 

PROGRAM 546: WATER DISTRIBUTION, WATER METERS, AND INVESTIGATION . 
Operate and maintain a water distribution system. 
. Install service mains. 
. Construct distribution system improvements. 

. Operate and maintain reservoirs and storage tanks. 

. Investigate water distribution complaints and problems. 

PROGRAM 548: CONDUITS  
. Develop, maintain, and control a city-wide system of conduits. . 
Coordinate access to conduits by: 

. Private contractors 

. Telephone companies. 

. Utility companies. 

PROGRAM 550: WASTE WATER FACILITIES  

. Operate and maintain waste water treatment facilities. 

. Treat waste materials in accordance with Environmental Protection Agency 
(EPA) requirements. 

. Test untreated industrial waste for EPA compliance. 

PROGRAM 552: WATER FACILITIES  
. Operate and maintain: 

. Watershed and reservoir systems. . 
Water purification plants. 
. Secondary chlorination stations. 

. Water pumping stations. 
. A centralized telemetry/computer control system. 

PROGRAM 553: WATER ADMINISTRATION AND ENGINEERING . 
Provide watershed basin planning for: 

. Gunpowder River. 

. Patapsco River. 



. Susquehanna River. 

. Plan expansion of the Metropolitan Water System. 

. Maintain engineering records. 

. Approve preliminary development plans and construction drawings. 

. Recommend fees for water use. 

PROGRAM 554: WASTE WATER ADMINISTRATION AND ENGINEERING 

. Plan, design, and supervise construction of facilities. . 

Implement a regional water quality management plan. . Coordinate 

water quality activities. 

. Analyze waste water. 

. Monitor and regulate pollution control. 

. Recommend fees for use of sewerage system. 

PROGRAM 561: METERED WATER ACCOUNTS  

. Administer a metered water accounts system by: 

. Reading meters. 

. Servicing accounts. 

. Issuing bills. 

. Processing applications. 

. Develop statistical data concerning water and sewer service usage. 

PROGRAM 565: UTILITY DEBT SERVICE 

. Provide appropriation authority for the annual servicing of water and waste 
water utility financing. 



P U B L I C  W O R K S   - -  D O L L A R S  B Y  P R O G R A M  

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

189 MOTOR EQUIPMENT DIVISION 25,066,353 24,513,155 26,390,459 25,587,476 

190 ADMINISTRATIVE DIRECTION AND CONTROL 1,171,920 924,454 1,218,422 784,308 

192 GENERAL SERVICES ADMINISTRATION 106,502 90,461 110,969 81,217 

193 PUBLIC BUILDING MANAGEMENT 14,402,487 15,320,519 15,364,641 14,027,499 

194 PUBLIC SERVICES 2,086,253 2,345,398 2,324,009 2,174,778 

195 ABANDONED VEHICLES 4,137,467 4,357,176 4,885,695 4,772,811 

196 SPECIAL SERVICES -430 0 0 0 

243 CONTRACT CONSTRUCTION INSPECTION 5,855,024 6,500,246 6,987,351 6,629,336 

244 CONTRACT ADMINISTRATION 3,367,162 3,045,068 3,428,365 3,091,798 

515 SOLID HASTE COLLECTION 30,596,057 29,547,840 30,708,616 30,962,274 

516 SOLID WASTE DISPOSAL 22,474,808 25,519,838 26,951,588 24,962,203 

518 MAINTENANCE AND REPAIR OF STORM MATER SY 5,004,578 4,351,843 4,873,153 3,876,886 

519 SOLID WASTE ENGINEERING AND STORM HATER 710,255 696,198 657,034 630,306 

544 MAINTENANCE AND REPAIR OF SANITARY SYSTE 7,958,283 8,274,919 8,995,488 8,899,816 

546 HATER DISTRIBUTION, HATER METERS, AND IN 15,775,436 15,408,286 17,631,442 17,992,576 

548 CONDUITS 1,807,250 1,983,128 2,173,492 1,708,983 

550 HASTE WATER FACILITIES 51,147,172 56,087,510 63,400,000 61,689,867 

552 MATER FACILITIES 15,785,762 16,070,861 19,100,000 18,763,223 

553 HATER ENGINEERING AND ADMINISTRATION 4,550,701 4,945,765 6,227,922 6,262,031 

554 HASTE MATER ADMINISTRATION AND ENGINEER' 6,681,415 7,673,631 8,851,886 8,722,861 

555 ENVIRONMENTAL SERVICES DIVISION 1,784,858 2,304,581 2,639,118 2,418,254 

561 METERED HATER ACCOUNTS 6,034,682 5,926,955 6,626,955 6,552,600 

565 UTILITY DEBT SERVICE 13,108,578 15,479,038 19,260,565 19,260,565 

AGENCY TOTAL $239,612,573 $251,366,870 $278,807,170 $269,851,668 



PUBLIC WORKS -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 

POSITIONS 

FY 1992
B of E

CHANGES

FY 1993
RECOMMENDED

CHANGES

FY 1993 
RECOMMENDED 
POSITIONS 

189MOTOR EQUIPMENT DIVISION 309 0 0 309 

190ADMINISTRATIVE DIRECTION AND CONTROL 33 -1 -3 29 

192GENERAL SERVICES ADMINISTRATION 4 0 0 4 

193PUBLIC BUILDING MANAGEMENT 337 -9 -21 307 

194PUBLIC SERVICES 66 0 2 68 

195ABANDONED VEHICLES 76 0 -2 74 

243CONTRACT CONSTRUCTION INSPECTION 149 0 0 149 

244CONTRACT ADMINISTRATION 144 -2 -6 136 

515SOLID HASTE COLLECTION 892 0 -35 857 

516SOLID HASTE DISPOSAL 109 -1 -6 102 

518MAINTENANCE AND REPAIR OF STORM HATER SY 107 0 -13 94 

519SOLID HASTE ENGINEERING AND STORM HATER 21 -1 0 20 

544MAINTENANCE AND REPAIR OF SANITARY SYSTE 239 0 0 239 

546HATER DISTRIBUTION, HATER METERS, AND IN 470 0 0 470 

548CONDUITS 65 0 0 65 

550HASTE HATER FACILITIES 831 0 0 831 

552HATER FACILITIES 296 0 -11 285 

553HATER ENGINEERING AND ADMINISTRATION 35 0 0 35 

554HASTE HATER ADMINISTRATION AND ENGINEERI 56 0 1 57 

555ENVIRONMENTAL SERVICES DIVISION 48 0 0 48 
561METERED MATER ACCOUNTS 121 0 -2 119 

AGENCY TOTAL 4,408 -14 -96 4,298 



P U B L I C  W O R K S  - -  D O L L A R S  B Y   O B J E C T  

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 95,338,737 103,431,626 110,453,766 103,626,201 

2 OTHER PERSONNEL COSTS 27,164,148 28,519,189 31,756,398 32,638,234 

3 CONTRACTUAL SERVICES 83,528,344 89,337,140 97,692,147 95,010,938 

4 MATERIALS AND SUPPLIES 19,054,095 20,183,404 21,242,739 21,131,480 

5 EQUIPMENT 8,785,914 4,773,183 7,557,771 7,867,885 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 2,895,298 3,122,853 3,122,853 3,122,853 

8 DEBT SERVICE 13,108,578 15,479,038 20,365,565 20,365,565 

0 TRANSFERS -10,262,541 -13,479,563 -13,384,069 -13,911,488 

AGENCY TOTAL $239,612,573 $251,366,870 $278,807,170 6269,851,668 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: MOTOR EQUIPMENT DIVISION PROGRAM NUMBER: 189 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES .. $ 8,145,795 S 7,904,520 S 8,463.800 S 8.145,771 

2 OTHER PERSONNEL COSTS ....  2,122,674 2,529,150 2.632,278 2.497,968

3 CONTRACTUAL SERVICES 2.366,399 2,765,335 3,057,181 2,706,537

4 MATERIALS AND SUPPLIES 7,188,505 6,788,050 7,318,100 7,318,100

5 EQUIPMENT . 4,049,788 3,273,100 3.493,100 3,493.100

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS.. 1,354,200 1,578,000 1.519.000 1.578,000

0 TRANSFERS 161,008- 325,000- 152,000- 152,000-

TOTAL OBJECTS. $ 25.066,353 $ 24,513,155 $ 26,390,459 S 25,587,476

 
EXPENDITURES BY ACTIVITY: 

001 GENERAL ADMINISTRATION. S 3,539.496S 4,501,725 $ 4,804,380 $ 4.414.616 

002 EQUIPMENT REPAIR 12,095,404 11,816.911 12.559.57912,238,240 

003 FLEET SUPPORT SERVICES 9.194,9637,972,500 8,790.807 8,704,039 

005 AUTOMATED FUEL DATA SYSTEM. 236,490 222.019 235.693 230.581 

TOTAL ACTIVITIES $ 25.066.353 S 24.513,155 S 26.390.459 $ 25.587.476 

EXPENDITURES BY FUND: 

INTERNAL SERVICE S 25,066,353 $ 24.513,155 $ 26.390,459 S 25.587,476 

TOTAL FUNDS S 25.086.353 $ 24,513.155 S 26.390.459 S 25.587.476 



CITY OF BALTIMORE, MARYLAND 

AGENCY. PUBLIC WORKS 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 190 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ......................................................  $ 1,108,007 $ 1.210,194 S 1.262,287 $ 1,129.648

2 OTHER PERSONNEL COSTS ..........................  244,767 271.981 314.936 281,039

3 
CONTRACTUAL SERVICES....... . 133.757 

235,959 265.282 253.858

4 MATERIALS AND SUPPLIES ....  24,274 37,441 41.987 
46,987

5 EQUIPMENT . t12.613 180,296 485.600 181,100

0 TRANSFERS 451.498- 1,011,417- 1.151.670- 1 108,324-

 TOTAL OBJECTS.. 

$ 1.171.920 $ 924,454 $ 1,218,422 

$ 784,308

 

EXPENDITURES BY ACTIVITY: 

   

001 DEPARTMENTAL CONTROL . $ 526,273 $ 441.230 S 489.394 $ 420,978

002 ADMINISTRATIVE SERVICES 161,735 86.683 111.713 68.176

003 TECHNICAL SERVICES.. . 348.898 
110.474 279,404 0

005 DISASTER CONTROL. . 0 168,891 203,487 
168,972 

006 BOARDS AND COMMISSIONS. 135.014 117,176 134,424 126.182

TOTAL ACTIVITIES. $ 1,171,920 $ 924,454 $ 1,218.422 

$ 784,308

 

EXPENDITURES BY FUND'  

GENERAL 

$ 1.171.920 

S 924.454 $ 1.218.422 

$ 784.308 

TOTAL FUNDS. 

$ 1.171.920 $ 924,454 $ 1.218.422 S 784.308 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: GENERAL SERVICES ADMINISTRATION PROGRAM NUMBER: 192 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES $ 141,366 $ 171,951 $ 182,845 $ 174,254 

2 OTHER PERSONNEL COSTS. ... 29,519 34,597 44,365 44,173 

3 CONTRACTUAL SERVICES.. 4,419 1,949 2,004 2,004 

4 MATERIALS AND SUPPLIES . 982 450 950 586 

5 EQUIPMENT 216 200 805 200 

0 TRANSFERS 70,000- 118,686- 120,000- 1 4 0 , 0 0 0 -

TOTAL OBJECTS 106,502 S 90,461 $ 110,969 $ 81,217 

 
EXPENDITURES BY ACTIVITY: 

001 BUREAU ADMINISTRATION $ 106,502 $ 90,461 $ 110,969 $ 81,217 

TOTAL ACTIVITIES S 106,502 $ 90,461 $ 110.969 $ 81,217 

EXPENDITURES BY FUND: 

GENERAL 106,502 $ 90.461 $ 110,969 $ 81,217 

TOTAL FUNDS S 106,502 $ 90,461 $ 110,969 $ 81.217 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: PUBLIC BUILDING MANAGEMENT PROGRAM NUMBER: 193 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES $ 6,588,293 S 6.765,703 $ 7.038,984 $ 6,199,381 

2 OTHER PERSONNEL COSTS.. 2,046,676 2,290,564 2.287,425 2.446,228

3 CONTRACTUAL SERVICES.. 7,569,777 8,082,167 7,610,586 6,984,244

4 
MATERIALS AND SUPPLIES. . 562,216 592,525 530,500 500,500

5 EQUIPMENT . . 7,755 11.000 16,500 16,500

0 TRANSFERS 2,352,230- 2.421,440- 2,119.354- 2.119,354-

TOTAL OBJECTS $ 14,402,487 $ 15.320.519 $ 15,364,641 $ 14 027.499

 

EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION AND SUPERVISION. $ 224,701 $ 227,792 $ 302.663 $ 284,600 

002 BUILDING OPERATIONS 12,020,522 12.968.845 11,430,318 10.478.712 

004 BUILDING MAINTENANCE AND ALTERATIONS 
1 MOBI LE 

1 
1,907.723 

1,908,418 1.985,046 1,927.507 

005 ENVIRONMENTAL SERVICES 233.612 215.464 238.644 229,897 

006 DISASTER CONTROL 15,929 0 0 0 
007 SECURITY 0 0 1.407.970 1.106.783 

TOTAL ACTIVITIES $ 14,402.487 $ 15,320.519 $ 15.364,641 $ 14,027,499 

EXPENDITURES BY FUND: 

    

GENERAL . 

$ 14,402,487 $ 15,320.519 $ 15.364,641 $ 14,027,499 

TOTAL FUNDS 

$ 14.402,487 S 15,320.519 $ 15,364.641 $ 14.027,499 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: PUBLIC SERVICES PROGRAM NUMBER: 194 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES. . $ 1,894,270 $ 1.697,049 $ 1.925,543 $ 1,775.389

2 OTHER PERSONNEL COSTS. 488,333 552,772 591,646 592,569

3 CONTRACTUAL SERVICES.. 970,025 149,823 356,267 531,267

4 MATERIALS AND SUPPLIES 146.482 156,689 253.852 253,852

5
EQUIPMENT 63,909- 168,065 65,701 65 701 

0 TRANSFERS 1,348,948- 379.000- 869,000- 1,044,000-

TOTAL OBJECTS. $ 2,086,253 $ 2.345.398 S 2.324.009 

$ 2,174,778

EXPENDITURES BY ACTIVITY: 

   

001 ADMINISTRATION $ 638,223- $ 109,408 $ 150,186 $ 91,699

002 COMMUNITY OPERATIONS 895,187 1.002,024 620.488 507,674

003 CHARLES CENTER AND INNER HARBOR MAINTENANCE 783,813 725,114 950,924 983.930

004 DEMOLITION AND EMERGENCY SERVICES 702.533 0 0 0

005 SHORELINE 306,960- 136,727 147,615 144,352

006 DISASTER CONTROL 
146,951 0 0 0

007 REAL PROPERTY AND RECORD MAINTENANCE 395,684 177.021 240,212 239.929

008 MAP AND RECORD MAINTENANCE 107,268 195,104 214,584 207,194

TOTAL ACTIVITIES $ 2.086.253 $ 2.345.398 $ 2.324,009 $ 2.174,778

EXPENDITURES BY FUND: 

  

GENERAL $ 1.568.133 $ 1.782,277 $ 1,775,000 $ 1.608,027
MOTOR VEHICLE 518,120 563,121 549,009 566,751

TOTAL FUNDS $ 2.086.253 S 2.345,398 S 2.324.009 $ 2 174.778



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: ABANDONED VEHICLES PROGRAM NUMBER: 195 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES ........ • S 1,557,786 S 1,718,489 S 1,817,383 $ 1,712.092 

2 OTHER PERSONNEL COSTS ........  443,994 333.785 535,976 528,383 

3 CONTRACTUAL SERVICES.. . 
2,014,152 2,271,789 2,458,636 2.458,636 

4 MATERIALS AND SUPPLIES. 30,657 33,113 43,700 43,700 

5 EQUIPMENT 90,948 0 30,000 30,000 

0 TRANSFERS 70- 0 0 0 

TOTAL OBJECTS S 4,137,467 $ 4,357,176 S 4,885,695 $ 4,772,811 

 

EXPENDITURES BY ACTIVITY:  

001 ADMINISTRATION AND OFFICE SERVICES $ 1.504,078 $ 1,391,152 $ 1.627.960 $ 1.589.058 

002 TRANSPORTING. 2.353.285 2.489,341 2.770,776 2.739.644 

003 
STORAGE 262.103 458,683 468.959 426.109 

004 PIMLICO RACE TRACK SPECIAL SERVICES 18.001 18 
18,000 18,000 18,000 

TOTAL ACTIVITIES $ 4,137,467 $ 4,357,176 $ 4,885,695 $ 4,772,811 

 

EXPENDITURES BY FUND:   

GENERAL S 262 103 $ 458,683 $ 468.959 $ 426.109 

MOTOR VEHICLE 3.857,383 3,880.493 4.398.725 4,328,702 

STATE 18,001 18.000 18 000 18,000 

TOTAL FUNDS S 4,137,467 $ 4.357,176 S 4,885.695 $ 4.772.811 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: SPECIAL SERVICES PROGRAM NUMBER: 196 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

 
EXPENDITURES BY FUND: 

GENERAL 579- $ 0 $ 0 $ 0 

MOTOR VEHICLE 149 0 0 0 

TOTAL FUNDS 430- $ 0 $ 0 $ 0 

EXPENDITURES BY OBJECT: 

3 CONTRACTUAL SERVICES  

TOTAL OBJECTS . 

430- S 0 $   $ 0 

430- S 0 $   S 0 

EXPENDITURES BY ACTIVITY: 

010 MECHANICAL REPAIR SHOP... $ 402 S 0 $ 0 $ 0 

011 SHORELINE 579- 0 0 0 

012 EMERGENCY SERVICES - HIGHWAYS 253- 0 0 0 

 

TOTAL ACTIVITIES. S 430- $ 0 $ O $ 0 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: CONTRACT CONSTRUCTION INSPECTION PROGRAM NUMBER: 243 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

 
EXPENDITURES BY OBJECT: 

 

1 SALARIES. . . $ 4,577,631 S 5 ,121 ,173  $ 5 ,359,502 $ 5 ,173.747 

2 OTHER PERSONNEL C O S T S . . . . . .  1,047,472 1,236,042 1,482,249 1.291,731 

3 CONTRACTUAL SERVICES .....  207,111 203,600 203,600 221,858 

4 MATERIALS AND SUPPLIES .. 16,879 35,500 35.500 35,500 

5 EQUIPMENT . 3.067 21,500 21,500 21,500 

0 TRANSFERS 2,864 117,569-  115.000- 115,000-  

 

TOTAL OBJECTS 

$ 5,855,024 $ 6 ,500 ,246 $ 6,987.351 S 6 ,629 ,336 

 

EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION $ 598.720 $ 864.442 $ 923.009 $ 914.308 

002 HIGHWAY AND BRIDGE INSPECTION 618,540 384,978 415,383 396,658 

003 URBAN FACILITIES INSPECTION 46,489 337,690 383,093 325.850 

004 UTILITY DISTRIBUTION 1.114,729 1.198,493 1,286.942 1,210,250 

006 ARTERIAL FACILITIES INSPECTION 1,237.919 1.044.267 1,136,108 1.072.962 

007 ENVIRONMENTAL FACILITIES INSPECTION 345.080 499,243 529 460 509,129 

008 COMMERCIAL REVITALIZATION INSPECTION 288,448 379.464 436.498 403,415 

009 MASS TRANSIT COORDINATION 250.525 182 193 164,006 144,207 

010 PUBLIC BUILDING INSPECTION 1,246,059 1,510,923 1.598.368 1,544,028 

012 BUREAU ADMINISTRATION 108.515 98,553 114,484 108.529 

 TOTAL ACTIVITIES $ 5,855.024 $ 6 .500.246 $ 6,987.351 $ 6 ,629 .336 

 

EXPENDITURES BY FUND: 

WATER UTILITY 108,515 $ 98.553 $ 114,484 $ 108,529 
INTERNAL SERVICE 5,746,509 6.401,693 6,872.867 6 .520,807 

TOTAL FUNDS 

$ 5.855.024 $ 6 ,500,246 $ 6.987,351 $ 6 .629 .336 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: CONTRACT ADMINISTRATION PROGRAM NUMBER: 244 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. . .. . ........ . S 2.921.680 $ 4,522.439 $ 4.680,715 $ 4,320,324 

2 OTHER PERSONNEL COSTS...... . 759.403 1,147,980 1,237,037 1,354,741 

3 CONTRACTUAL SERVICES . 281,215 359,743 428,628 391,242

4 MATERIALS AND SUPPLIES.. 32,388 62,776 77,848 73,148 

5 EQUIPMENT 38,443 67,676 126,471 105,950 

0 TRANSFERS 645,967- 3,115,546- 3,122,334- 3,153,607-

TOTAL OBJECTS. S 3,367,162 $ 3,045,068 S 3,428,365 $ 3,091,798

 
EXPENDITURES BY ACTIVITY: 

  

001 ADMINISTRATION S 84,668 $ 158,975 $ 183,530 $ 193.976 

002 PUBLIC BUILDING CONTRACT MANAGEMENT  472 ,393 
633,35 

689.976  664,486 

003 GOVERNMENT BUILDING CONTRACT MANAGEMENT  751,075 217,58 325,815  
2 6 , 3 8 6  

004 FACILITIES CONTRACT MANAGEMENT  392,059 294,47 375.900  392,989 

005 PIPE CONTRACT MANAGEMENT 
 

59,290 
76 
76.368 160,516 

 
143,096 

006 CONTRACT SALES  191,631 166.494 170 ,142  
169,191 

007 ENGINEERING AUDITS  41,137 124,587 130.794  124.955 

008 SURVEY CONTROL  950.559 736.764 721.958  491,857 

009 CONSTRUCTION MATERIALS TESTING  382.679 597.574 630,850  616.997 

010 STORM WATER 
 

41.671 38.88 38,884 
 

29,865 

TOTAL ACTIVITIES S 3.367.162 S 3.045,068 $ 3.428,365 S 3,091.798 

EXPENDITURES BY FUND: 

  

 
GENERAL S 1,701,634 $ 954,352 S 1,047,773 S 756.243 

MOTOR VEHICLE 41.671 38,884 38,884 
29.865 

WASTE WATER UTILITY 392,059 294,478 375,900 
392,989 

WATER UTILITY . 59.290 76,368 160,516 143.096 

INTERNAL SERVICE 1,172,508 1.680,986 1.805.292 1,769.605 

TOTAL FUNDS 

S 3,367,162 S 3.045.068 S 3,428,365 $ 3.091,798 



CITY OF BALTIMORE, MARYLAND 

AGENCY PUBLIC WORKS 

PROGRAM SOLID WASTE COLLECTION PROGRAM NUMBER: 515 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .........................  $ 17,369,302 $ 18,642.060$ 19,578,281 $ 18,331,217

2 OTHER PERSONNEL COSTS ....  4,925,820 4,443,683 5,258,365 6.473,232

3 
CONTRACTUAL SERVICES..... 6,362,382 6,022.536 5,660,245 5,931,745

4 MATERIALS AND SUPPLIES 274,431 413,386 177,725 242,580

5 EQUIPMENT .. 1,680.562 65,250 54,000 3.500

0 TRANSFERS. 16,440- 39,075- 20,000- 20.000-

TOTAL OBJECTS ............  $ 30,596,057 $ 29,547,840 $ 30,708,616 $ 30,962,274

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION AND OFFICE SERVICES . $ 833.683 $ 1,071.558 $ 944.254 $ 924,538 

002 
SOLID WASTE ADMINISTRATION. 290,847 413,077 400.882 431,413 

005 
CONDOMINIUM REFUSE COLLECTION. 12 0 0 0 

006 MIXED REFUSE COLLECTION 11,375,647 11,531,709 12,038,717 12.054,766 

009 BULK TRASH 773.346 777,783 839.530 884.720 

010 INNER HARBOR/CHARLES CENTER CLEANING. 699.248 781,024 756,026 730,759 

012 RECYCLING ADMINISTRATION AND MONITORING 2.196,966 386,337 376,015 894,827 

013 GANG SWEEPING - BEAT PATROL 11,047.537 11,053,683 11,585.098 11.571.905 

014 MECHANICAL SWEEPING. 1.999 153 2.125,608 2.313,942 2.019.306 

016 SEASONAL OPERATIONS. 464.961 485,199 541,589 514.180 

018 EVICTIONS 324,537 515,371 480,682 492,321 

019 GARAGE PROPERTIES 528,203 321,966 347.356 359,014 

021 CIVIC EVENTS. 61.917 84,525 84.525 84,525 

TOTAL ACTIVITIES. $ 30,596,057 $ 29,547.840 $ 30,708.616 $ 30,962.274 

 

EXPENDITURES BY FUND: 

GENERAL . $ 14.827,758 $ 13.066,473 $ 13,690,926 $ 14 645,639 

MOTOR VEHICLE 15.761,085 16,461,292 17,017,690 16,316.635 

STATE 75- 20,075 0 0 
SPECIAL 7,289 0 0 0 

TOTAL FUNDS 

$ 30.596.057 $ 29,547,840 $ 30,708,616 $ 30.962,274 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: SOLID WASTE DISPOSAL PROGRAM NUMBER: 516 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES . $ 2,183,621 $ 2,353,621 $ 2,532.057 $ 2.304,421 

2 OTHER PERSONNEL COSTS.. 562.959 478,642 642,938 756,809 

3 CONTRACTUAL SERVICES. . 24,466,953 26,762,096 26,722,643 24,871,223 

4 MATERIALS AND SUPPLIES. 47,863 125,479 99,750 99,750 

5 EQUIPMENT 
134,564 0 49,200 25,000 

8 DEBT SERVICE 0 0 1.105,000 1,105,000 

0 TRANSFERS 4,921,152- 4,200,000- 4,200,000- 4,200,000- 

TOTAL OBJECTS $ 22.474,808 $ 25,519.838 $ 26,951.588 $ 24.962,203 

 
EXPENDITURES BY ACTIVITY: 

002 ENGINEERING SECTION $ 35.345 $ 34,745 $ 45,445 $ 48,359 

004 SOUTHWEST RESOURCE RECOVERY FACILITY 8.591,424 10.018,523 
10,018.523 8.838,870 

005 04 INCINERATOR 9,574.956 7.290,823 7,290,823 8,513,670 

006 CONDOMINIUM REFUSE COLLECTION 224.939 356,529 379,464 376,205 

007 LANDFILLS 1.561,316 3.774.060 3.585,188 3.355,985 

010 LOT CLEANING. 493,888 399,903 545,489 527,087 

012 NORTHWEST. TRANSFER STATION 1 758,729 1.627,716 1,843.107 1.853,249 

013 NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY 5,275 5,000 5.000 5,000 

0 1 4  

MOBILE TRANSFER STATION 228,936 217,925 338,935 338.778 

015 STREET CLEANING DISPOSAL- TRANSFER STATION 0 
1 , 7 9 4 , 6 1 4  1  794.614 0 

016 SOLID WASTE REVENUE BOND DEBT SERVICE 0 0 1,105.000 1,105,000 

TOTAL ACTIVITIES $ 22,474,808 $ 25,519.838 $ 26.951,588 $ 24.962.203 

EXPENDITURES BY FUND: 

 
GENERAL $ 21,864.209 $ 24 116,270 $ 24.438,998 $ 22,449.892 

MOTOR VEHICLE 610,599 1.403,568 1,407,590 1,407.311 

SOLID WASTE BOND REDEMPTIO. 0 0 1,105,000 1,105,000 

TOTAL FUNDS $ 22.474.808 S 25,519,838 S 26,951.588 $ 24,962,203 



CITY OF BALTIMORE. MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS PROGRAM NUMBER 518 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES... .. $ 2,260,535 S 2.673,285 $ 2.916,150 $ 2,596,823 

2 OTHER PERSONNEL COSTS .....  648,279 729,978 875,953 701,813 

3 CONTRACTUAL SERVICES. 1.053,553 741,830 813,300 479.000 

4 MATERIALS AND SUPPLIES. 125,790 206,750 234,500 66,000 

5 
EQUIPMENT. 917,296 0 33.250 33,250 

0 TRANSFERS 875- 0 0 0 

TOTAL OBJECTS. . S 5,004,578 $ 4,351.843 $ 4,873.153 S 3.876,886 

 

EXPENDITURES BY ACTIVITY:  

001 MAINTENANCE OF STORM WATER DRAINS $ 4.595,579 $ 3.629.969 $ 4.030,040 $ 3.218,886 

003 
MARINE OPERATIONS 406,149 

721,874 843,113 657,000 
005 PUMPING STATION 2.850 0 0 0 

TOTAL ACTIVITIES 

$ 5,004,578 

$ 4.351 843 

$ 4,873,153 $ 3.876.886 

 
EXPENDITURES BY

 FUND. 
 

MOTOR VEHICLE $ 5,004,578 $ 4,351.843 $ 4.873,153 $ 3,876,866 

TOTAL FUNDS $ 5,004,578 

$ 4,351,843 $ 4,873,153 S 3.876.886 



CITY OF BALTIMORE. MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: SOLID WASTE ENGINEERING AND STORM WATER MANAGEMENT PROGRAM NUMBER: 519 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES. . . $ 516,982 S 628,138 $ 656,783 $ 607.826

2 OTHER PERSONNEL COSTS.. 126.828 160,203 191.159 213.388

3 CONTRACTUAL SERVICES. . 42,537 43,800 49.856 49.856

4 MATERIALS AND SUPPLIES 
6.886 

8,944 7.494 7,494

5 EQUIPMENT . 18,388 0 1.800 1,800

0 TRANSFERS.. 1,366- 144,887- 250,058- 250,058-

TOTAL OBJECTS 710,255 $ 696,198 $ 657,034 S 630.306

 

EXPENDITURES BY ACTIVITY: 

002 SOLID WASTE AND SEDIMENT CONTROL $ 312,957 $ 345,754 $ 366,118 S 403.525 

003 STORM WATER MANAGEMENT 
169,706 

151,439 
91.911 100.515 

005 STORM DRAIN ENGINEERING 227,592 199,005 199,005 126.266 

TOTAL ACTIVITIES 710,255 

$ 696.198 

$ 657.034 $ 630,306 

 

EXPENDITURES BY FUND: 

GENERAL. S 244.054 S 235,490 $ 273.553 S 203.776 

MOTOR VEHICLE 388.873 387,192 383,481 428.530 

STATE 77,328 73.516 0 0 

TOTAL FUNDS 

S 710.255 $ 696.198 $ 657,034 S 630,306 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: MAINTENANCE AND REPAIR OF SANITARY SYSTEMS PROGRAM NUMBER: 544 

PROGRAM BUDGET SUMMARY 

1  

2 

3 

4 

5 

7 

0 

001 

002 

003 

004 

EXPENDITURES BY OBJECT: 

SALARIES ..............................................  

OTHER PERSONNEL COSTS .............................  

CONTRACTUAL SERVICES.  .............................  

MATERIALS AND SUPPLIES .........  

EQUIPMENT... . . . . . . . . . .  . . . .  

GRANTS, SUBSIDIES, AND CONTRIBUTIONS.

 ......... 

TRANSFERS .............................................  

TOTAL OBJECTS .....  

EXPENDITURES BY ACTIVITY: 

MAINTENANCE AND REPAIR OF SANITARY SYSTEMS. . 

INFLOW AND INFILTRATION . 

CITY/COUNTY COMBINATION SEWERS TO PATAPSCO. 

CITY/COUNTY COMBINATION SEWERS TO BACK RIVER 

TOTAL ACTIVITIES 

EXPENDITURES BY FUND: 

WASTE WATER UTILITY 

TOTAL FUNDS. 

•  

ACTUAL 

FISCAL 1991 

$ 4,298,698 

1,196,526 

1,229,671 

505,743 

391,733 

347,631 

11,719- 

BUDGETED 

FISCAL 1992 

$ 4,932.769 

1,538,019 

1,148,800 

342,700

55,000

347.631 

90,000-

REQUESTED 

FISCAL 1993 

S 5,149,148 

1,552,729 

1,278,200 

334,400

423.380

347,631 

90,000-

RECOMMENDED

FISCAL 1993

$ 4,936,170

1,710,035

1,238,200

334,400

423.380

347,631 

90,000-

$ 7,958,283 

$ 7,317,667 

340,520 

295,802 

4,294 

$ 8,274,919 

$ 7,571,021 

703.898 

0 

0 

$ 8,995,488 

S 8,241,298

754.190

0 

0 

$ 8,899,816

$ 8%152.057

747,759

0

0

$ 7.958.283 

$ 7.958,283 

$ 8,274.919 

S 8,274.919 

$ 8.995.488 

8,995.488 

$ 8 899,816

S 8.899.816

$ 7,958,283 S 8,274.919 $
 13,995,48

8 

S 8.899.816



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: WATER DISTRIBUTION, WATER METERS, AND INVESTIGATION PROGRAM NUMBER: 546 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

t SALARIES. $ 9,059,692 $ 9,385,970 $ 10.304.870 $ 9,950,712

2 
OTHER PERSONNEL COSTS. 

2,427.789 
3,044,970 3,042,515 3,328,807

3 CONTRACTUAL SERVICES. . 1,723,309 2,038,200 2.332.350 2.342,350

4 MATERIALS AND SUPPLIES. 1.491,824 1,236,399 1,291,000 1,303.000

5 EQUIPMENT 737.482 100,000 963,200 1,370,200

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 372.327 372,327 372,327 372,327

0 TRANSFERS 36.987- 769,580- 674,820- 674.820-

TOTAL OBJECTS. $ 15,775,436 $ 15.408,286 $ 17.631,442 $ 17,992.576

 
EXPENDITURES BY ACTIVITY: 

 

001 GENERAL SUPERVISION. $ 2,752,694 $ 1,392,093 $ 1,424.498 $ 1,497,295 

002 BALTIMORE CITY OPERATIONS AND MAINTENANCE 6,432.001 6,626,794 7,800,456 8,178,017 

003 BALTIMORE COUNTY OPERATIONS AND MAINTENANCE 
2.566.836 

1,907,319 2.394.908 2,367.627 

004 ANNE ARUNDEL COUNTY OPERATIONS AND MAINTENANCE 70.357 28,597 34,500 34.400 

005 RESERVOIRS AND TANKS OPERATIONS AND MAINTENANCE 137,345 146,074 143.500 
143,151 

006 STOREROOM AND YARDS OPERATIONS AND MAINTENANCE 1,328.837 1.090,694 1,291,570 1,280,612 

007 METER ROOM. 163.307 128.596 113.770 114,729 

008 BALTIMORE CITY METERS AND INVESTIGATIONS 542.098 748,985 785,713 787,946 

009 BALTIMORE COUNTY METERS AND INVESTIGATIONS 288.312 227 781 236.100 235.801 

010 ANNE ARUNDEL COUNTY METERS AND INVESTIGATIONS 5,442 8,089 8,075 8,068 

014 BALTIMORE CITY LARGE METERS 308,256 431,524 463,394 462.625 

015 BALTIMORE COUNTY LARGE METERS 224.180 292,181 308,805 298,801 

016 PAVING CUTS 955,791 2,379.559 2.626,153 2,583,504 

TOTAL ACTIVITIES $ 15,775.436 $ 15,408,286 $ 17,631,442 $ 17,992.576 

 

EXPENDITURES BY FUND:  

WATER UTILITY $ 15.775,436 $ 15,408,286 $ 17.631.442 $ 17,992,576 

TOTAL FUNDS 

$ 15,775.436 $ 15.408,286 $ 17,631,442 $ 17,992,576 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: CONDUITS PROGRAM NUMBER: 548 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. $ 1,188,040 $ 1,301,577 $ 1,441,918 $ 1,302,534

2 OTHER PERSONNEL COSTS ..........  274,822 324.351 366,474 385,841 

3 CONTRACTUAL SERVICES. 178.800 192,600 209.800 209.800

4 MATERIALS AND SUPPLIES. 112,054 124,600 132,250 132,250

5 
EQUIPMENT ....  54,753 100,000 83,050 83,050

0 TRANSFERS. 1,219- 60,000- 60,000- 404,492-

TOTAL OBJECTS.. $ 1.807,250 $ 1,983,128 $ 2,173,492 $ 1,708.983

 
EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION AND SUPERVISION $ 31,609 $ 0 $ 0 $ 0 

002 ENGINEERING. PLANS, AND RECORDS 209,227 324,480 367,128 27,335 

005 CONSTRUCTION AND MAINTENANCE 1,148,832 1,342,156 1,459,057 1.371,589 

006 INSPECTIONS AND RECORDS 417.582 316.492 347,307 310.059 

TOTAL ACTIVITIES $ 1.807,250 $ 1.983,128 $ 2.173.492

 $ 1.708,983 

EXPENDITURES BY FUND. 

GENERAL $ 1.807,250 $ 1,983,128 $ 2.173,492

 S 1,708,983 

TOTAL FUNDS $ 1,807,250 $ 1.983.128 S 2./73.492 $ 1.708.983 



CITY OF BALTIMORE. MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: WASTE WATER FACILITIES PROGRAM NUMBER: 550 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES. . S 19,022,639 S 20,599,915 $ 21,681,241 $ 20,740,149

2 OTHER PERSONNEL COSTS.. 4,810,777 5,630,851 6,404,695 5,747,089

3 CONTRACTUAL SERVICES. 20,868,590 21,284,161 26,410,382 26,294,057

4 
MATERIALS AND SUPPLIES 

5,819.101 7,585,836 7,793,468 7,803,918

5 EQUIPMENT 391,401 639,116 911,759 ' 906 199

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 
347,631 347,631 347,631 347.631 

0 TRANSFERS 112,967- 0 149,176- 149.176-

TOTAL OBJECTS $ 51,147,172 $ 56,087,510 $ 63,400,000 $ 61,689,867

 
EXPENDITURES BY ACTIVITY 

 

004 LABORATORY SERVICES $ 2,345,999 $ 3,071,820 $ 3.264,261 $ 3,245,070 

005 PUMPING STATIONS 2,149,635 2,262,377 2,339,721 2,386,003 

006 BACK RIVER WASTE WATER TREATMENT PLANT 22.198,293 23,667,937 27.086,647 26.746.457 

007 PATAPSCO WASTE WATER TREATMENT PLANT 8,578,925 9,295,103 11,239.342 10.920,322 

008 ADMINISTRATION 1,256.989 1,515,710 1.288,319 1,209.210 

009 MAINTENANCE (GENERAL) 7,818,678 8,847,413 9,707,119 9,197.089 

010 MAINTENANCE (PATAPSCO1 5,235,895 5.589.273 6.401,135 5,987,038 

011 MAINTENANCE (PUMPING STATIONS) 470,438 471.445 527,341 528.949 

012 P C - COMPUTER SERVICES 1.092.320 1,366.432 1.546.115 1.469,729 

TOTAL ACTIVITIES $ 51,147,172 $ 56,087,510 $ 63,400,000 $ 61,689.867 

EXPENDITURES BY FUND: 

 

 
WASTE WATER UTILITY $ 51,147,172 $ 56,087,510 $ 63,400,000 $ 61.689.867 

TOTAL FUNDS 

$ 51,147,172 $ 56,087,510 $ 63,400,000 $ 61.689.867 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: W A T E R  FACILITIES PROGRAM NUMBER: 552 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

 
EXPENDITURES BY OBJECT: 

I  SALARIES... . $ 6,812,769 $ 7,122.902 $ 7,837.274 $ 7,181,992

2 
OTHER PERSONNEL COSTS. 1,743,265 2,037,086 2,349,675 2.359,180

3 CONTRACTUAL SERVICES. 4,167,760 4,533,448 5,747,540 5,747,540

4 MATERIALS AND SUPPLIES 2,574,681 2,302,802 2,467,450 2,467,450

5 EQUIPMENT. ..... 
122,799 60,000 600,000 909,000

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS 364,488 363,243 363,243 363.243

0 TRANSFERS. 0 348,600- 265,182- 255,182-

 

TOTAL OBJECTS. $ 15,785,762 $ 16,070,861 $ 19,100,000 $ 18,763,223

 

EXPENDITURES BY ACTIVITY: 

   

001 ADMINISTRATION $ 592,717 $ 634,984 $ 867.104 $ 790,553

002 QUALITY CONTROL 815,489 860.573 1,124,609 1,083,816

004 
SUPPLY OPERATION AND MAINTENANCE 1,457,524 1,628,594 1,775,683 1,833,098

005 SAwMILLING AND LOGGING 86,269 36,764 38,743 37,426

006 
FILTRATION PLANTS 6,866,178 6,998,109 7,878,903 7,806,188

007 CHLORINATOR STATIONS 539,482 345,409 552,938 553,209

008 PUMPING AND CONSERVATION 5,428,103 5,566,428 6.862,020 6,658,833

 

TOTAL ACTIVITIES $ 15,785,762 $ 16,070,861 

$ 19,100,000 

$ 18,763,223

 

EXPENDITURES BY FUND: 

   

 

WATER UTILITY $ 15,785,762 $ 16,070,861 

$ 19,100,000 $ 18,763,223

 TOTAL FUNDS 

$ 15,785,762 S 16,070,861 $ 19,100,000 S 18,763,223



CITY OF BALTIMORE MARYLAND 

AGENCY PUBLIC WORKS 

PROGRAM: WATER ENGINEERING AND ADMINISTRATION PROGRAM NUMBER: 553 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 19 9 1  FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
 

1  S A L A R I E S  $ 927,201 $ 1,116,154 $ 1,536,876 $ 1,559,540

2 
OTHER PERSONNEL COSTS. 985,806 255,931 386,619 309,469

3 CONTRACTUAL SERVICES . 2,573,018 3,652,086 4,204,908 4,293.503

4 MATERIALS AND SUPPLIES 21,075 33,129 77,554 77.554

5 EQUIPMENT 7,365 0 8,500 8,500

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 36,236 36.236 36,236 36,236

0 TRANSFERS 0 147,771- 22.771- 22.771-

 

TOTAL OBJECTS $ 4,550,701 $ 4,945,765 $ 6,227.922 $ 6,262,031

 

EXPENDITURES BY ACTIVITY 

   

001 WATER BUREAU ADMINISTRATION. $ 3,619,328 $ 3.906,538 $ 4,651.386 $ 5,081,962

002 WATER ENGINEERING 
726,466 803,896 1,298 776 904,916

005 TRAINING AND SAFETY 204,907 235,331 277 760 275,153

TOTAL ACTIVITIES S 4,550,701 $ 4,945.765 $ 6,227.922 

$ 6.262,031

EXPENDITURES BY FUND: 

   

WATER UTILITY $ 4.550.701 S 4.945.765 $ 6,227.922 S 6,262,031

TOTAL FUNDS 

$ 4,550,701 

$ 4,945,765 $ 6,227,922 

$ 6,262,331



DEPARTMENT OF PUBLIC WORKS 
WATER UTILITY FUND 

PROPOSED OPERATING PLAN 

(5-Thousands) 

FISCAL 1992 TO 
ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1993 

FISCAL 1990 FISCAL 1991 FISCAL 1992 FISCAL 1993 CHANGE 

PERSONNEL'  

Salaries 5 16,753 5 17,796 5 19,958 5 20,541 5 583 
Overtime 1,708 1,688 69S  1,194  499 
Benefits 5,348 5,876 6,244  7,076  832 

CI Other Salary Related 417 740 1,906  2,009  103 
W os TOTAL S 24,226 S 26,100 S 28,803 5 30,820 5 2,017 

N         

ADMINISTRATIVE SUPPLIES AND SERVICES'        

Data Processing Services and Equipment S 1,330 $ 1,139 5 960 5 1,303 S 343 
Billing Services 2,104 1,838 2,155  2,548  393 
Postage 369 369 419  419  0 
Overhead Expense 2,496 2,448 2,403  2,881  478 
Other 738 437 452  574  122 

TOTAL 5 7,037 S 6,231 S 6,389 5 7,725 5 1,336 

PLANT OPERATIONS        

General Operating and Maintenance Supplies 5 1,572 5 1,640 5 1,199 S 1,576 5 377 
Chemicals 1,987 2,025 1,930  1,881  (49) 
Gas, Electric and Fuels 3,225 3,412 3,537  4,191  654 
Sewer and Water 359 54 353  663  310 
Maintenance and Repair 632 398 423  542  119 
Other 567 522 350  500  150 

$ 8,342 $ 8,051 $ 7,792 5 9,353 5 1,561 
TOTAL 



DEPARTMENT OF PUBLIC MOMS 
HATER UTILITY FUND 

P R O P O S E D  O P E R A T I N G  P L A N  
--CONTINUED-- 

FISCAL 1992 TO 
ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1993 

FISCAL 1990 FISCAL 1991• FISCAL 1992 FISCAL 1993 CHANGE 

 
VEHICLES, EQUIPMENT AND MACHINERY: 

Rental of Equipment and Vehicles S 1,640 S 1,354 S 1,436 $ 1,494 S 58
Purchase of Equipment 969 682  100 1,616  1,516
Purchases of Tools and Machinery 115 179  60 563  503
Other 11 17  15 27  12

n 
1 

TOTAL S 2,735 S 2,232 $ 1,611 S 3,700 5 2,089
A 

W   
DEBT SERVICE: S 8,881 S 8,841 S 9,659 S 9,898 S 239

TRANSFERS: (196) S (37) 5 (1,828) 
5

 (1,473
)

S 355

 5 51,025 S 51,418 S 52,426 S 60,023 S 7,597
TOTAL EXPENDITURES 



CITY OF BALTIMORE. MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: WASTE WATER ADMINISTRATION AND ENGINEERING PROGRAM NUMBER: 554 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES .......  $ 1,224,202 $ 1,507.140 $ 1,748,243 $ 1,530.658 

2 OTHER PERSONNEL COSTS .......   1,386,641 374,618 385,222 350,503 

3 CONTRACTUAL SERVICES ..........  4,160,960 5,824,537 6,548.183 6,671,462 

4 MATERIALS AND SUPPLIES.... ....... . 21,965 40,834 50,511 50,511 

5 EQUIPMENT . . . ... . ........ .. 
11,868 12,110 80.335 80,335 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 28,738 33,738 33,738 33.738 

0 TRANSFERS . 132.959- 119,346- 5.654 5.654 

TOTAL OBJECTS. $ 6,681,415 $ 7,673,631 $ 8,851,886 $ 8.722,861 

 
EXPENDITURES BY ACTIVITY: 

001 BUREAU ADMINISTRATION $ 5,706,030 $ 6,320.801 $ 7,303.303 $ 7,356,407 

002 WASTE WATER ENGINEERING 577,736 810,571 952.952 809.118 

004 POLLUTION CONTROL 1,139- 0 0 0 

005 WASTE WATER ANALYZER 398.788 542,259 595,631 557,336 

TOTAL ACTIVITIES $ 6,681,415 $ 7,673.631 $ 8.851.886 $ 8.722.861 

EXPENDITURES BY FUND: 

STATE 988 S 0 S 0 S 0 

WASTE WATER UTILITY 6,680,427 7,673,631 8,851,886 8,722.861 

TOTAL FUNDS $ 6,681.415 $ 7,673,631 $ 8,851,886 $ 8,722,861 



DEPARTMENT OF PUBLIC WORKS 

WASTE WATER UTILITY FUND 

PROPOSED OPERATING PLAN 

IS-Thousands) 

FISCAL 1992 TO 

ACTUAL ACTUAL BUDGETED RECOMMENDED FISCAL 1993 

FISCAL 1990 FISCAL 1991 FISCAL 1992 FISCAL 1993 CHANGE 

PERSONNEL: 

Salaries $ 23,801 $ 24,488 5 28,533 $ 28,588 5 55 
Overtime 1,272 1,289 936 943  7 

Benefits 7,178 7,667 8,087 8,440  353 
Other Salary Related 604 662 2,121 2,413  292 

TOTAL $ 32,855 $ 34,106 $ 39,667 5 40,384 5 707 

ADMINISTRATIVE SUPPLIES AND SERVICES:       

Data Processing Services a Equipment S 484 S 187 5 219 $ 412 5 193 
Contractual Services 3,842 3,813 2,241 2,757  516 

Postage 15 12 22 27  5 

Overhead Expense 4,481 3,886 4,207 4,634  427 

Other 641 708 696 766  70 
TOTAL S 9,463 $ 8,606 S 7,385 8,596 S 1,211 

PLANT OPERATION:       

General Operating A Maintenance 
Supplies $ 2,085 S 2,527 $ 2,742 S 2,873 $ 131 
Chemicals 2,333 2,736 2,993 3,491 498 

Gas, Electric A Fuels 6,353 6,439 6,782 7,372 590 

Sewer A Water 509 472 486 538 52 

Maintenance A Repair 1,411 922 1,412 1,777 365 

Sludge Disposal 10,172 5,378 7,096 7,909 813 
Sludge Composting Fees 788 3,551 3,633 5,934 2,301 



DEPARTMENT OF PUBLIC WORKS 
WASTE WATER UTILITY FUND 
PROPOSED OPERATING PLAN 

--CONTINUED-- 

FISCAL 1992 TO 
ACTUAL ACTUAL RECOMMENDED BUDGETED FISCAL 1993 

FISCAL 1990 FISCAL 1991 FISCAL 1992 FISCAL 1993 CHANGE 
PLANT OPERATION (continued) 

Refuse Tipping Fees 
Other 

TOTAL 

504 
929 

$ 25,084 

614 

75 
$ 22,714 

650 

405 
$ 26,199 

890 
441 

$ 31,225 

$ 

240 
36 

5,026 

VEHICLES, EQUIPMENT AND MACHINERY!       

Rental of Equipment and Vehicles 5 1,927 $ 1,725 $ 1,633 S 1,604 5 (29) 
Purchase of Equipment 824 290 13 496 483

1 
w 
G. 

Purchases of Tools and Machinery 425 467 696 755  59 
G. 

1 Other 25 49 15 21  6 
TOTAL 5 3,201 S 2,531 5 2,357 5 2,876 5 519 

DEBT SERVICE S 3,727 S 4,268 S 5,820 S 9,363 
 

3,543 

TRANSFERS (125) S (258) $ (1,223) S (1,260) $ 137) 

TOTAL $ 74,205 S 71,967 $ 80,215 $ 91,184 S 10,969 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: ENVIRONMENTAL SERVICES DIVISION PROGRAM NUMBER: 555 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES . $ 1.145,003 $ 1.709,648 $ 1.767,279 $ 1,597,919

2 
.OTHER PERSONNEL COSTS.... 253.275 346,327 397,821 346,317

3 CONTRACTUAL SERVICES 311,809 262.881 392,006 392.006

4 MATERIALS AND SUPPLIES 33.512 37,501 45,700 45,700

5 EQUIPMENT 41,259 19,870 44,670 44,670

0 TRANSFERS 0 71,646- 8,358- 8,358-

 TOTAL OBJECTS $ 1,784,858 $ 2.304,581 $ 2,639,118 $ 2,418,254

 

EXPENDITURES BY ACTIVITY: 

  

001 POLUTION CONTROL $ 1,315,118 $ 1,727,415 $ 1,881,997 $ 1.802,558

002 URBAN WATER QUALITY MANAGEMEN 206.307 337.808 436,000 312.548

003 RESERVOIR WATER QUALITY MANAGEMEN 263.433 239.358 321.121 303,148

 TOTAL ACTIVITIES $ 1,784,858 $ 2,304.581 

$ 2,639,118 $ 2,418,254

 

EXPENDITURES BY FUND  

WASTE WATER UTILITY $ 1,521.425 S 2.065,223 $ 2.317.997 $ 2.115,106 
WATER UTILITY 263.433 239.358 321.121 303.148 

TOTAL FUNDS $ 1.784,858 $ 2.304,581 $ 2.639,118 $ 2.418.254 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: METERED WATER ACCOUNTS PROGRAM NUMBER. 561 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

 
EXPENDITURES BY OBJECT: 

1 SALARIES $ 2,415,225 $ 2.346,929 $ 2.572,587 $ 2,355,634 

2 OTHER PERSONNEL COSTS.
 ..... 

. 658.523 757,679 776,321 918,919 

3 CONTRACTUAL SERVICES. 2,862,577 2,759,800 2.940,550 2,940.550 

4 MATERIALS AND SUPPLIES. 16,787 18,500 228,500 228.500 

5 EQUIPMENT 37,523 0 64,950 64,950 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 44,047 44,047 44,047 44.047 

 TOTAL OBJECTS 

$ 6,034.682 

$ 5,926,955 S 6,626,955 S 6.552,600 

 

EXPENDITURES BY ACTIVITY: 

    

001 METERED WATER ACCOUNTS $ 6,034.682 $ 5,926,955 S 6,626,955 $ 6.552,600 

 TOTAL ACTIVITIES $ 6.034.682 

$ 5.926.955 

$ 6.626.955 

$ 6.552,600 

 

EXPENDITURES BY FUND: 

WATER UTILITY S 6,034,682 S 5.926.955 S 6.626.955 S 6.552,600 

TOTAL FUNDS 

$ 6,034.682 $ 5.926.955 $ 6.626.955 $ 6.552.600 



CITY OF BALTIMORE, MARYLAND 

AGENCY: PUBLIC WORKS 

PROGRAM: UTILITY DEBT SERVICE PROGRAM NUMBER: 565 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

8 DEBT SERVICE $ 13,108,578 $ 15,479.038 $ 19.260,565 $ 19,260.565 

TOTAL OBJECTS $ 13,108,578 $ 15,479,038 $ 19.260,565 $ 19,260,565 

EXPENDITURES BY ACTIVITY: 

001 WASTE WATER DEBT SERVICE 554 $ 4,268,071 $ 5,819,595 $ 9.362,935 $ 9,362,935 

002 WATER DEBT SERVICE 553 8,840,507 9 , 6 5 9 , 4 4 3 9 . 89 7 , 6 3 0  9 897,630 

TOTAL ACTIVITIES $ 13.108,578 $ 15.479,038 $ 19,260.565 $ 19,260,565 

EXPENDITURES BY FUND: 

WASTE WATER UTILITY $ 4,268,071 $ 5.819.595 $ 9.362,935 $ 9,362,935 

WATER UTILITY 8.840.507 9,659,443 9.897,630 9,897,630 

TOTAL FUNDS S 13,108,578 $ 15.479.038 $ 19,260.565 $ 19.260,565 





 

 
 

 
 

Program 471 Program 473 Program 478 Program 479 
Administrative 

Direction and Control 
Municipal Concerts 
and Other Musical 

 
General Park Services Special Facilities 

 Events   
 

001-Director's Office 001-Concerts & Other Events  001-Parks Administration — 006-Zoo 
— — — 009-Stadium — 002-Engineering Services 

005-Fiscal Services 
— 004-Horticulture

005-Maint. General Park Property 012-"Mimi" Dipietro Ice Rink— 
015-Marine Museum Pier— 006-Personnel Services 

—
008-Building Maintenance Division — 

— 017-Amateur Athletics— 007-Public Information Services 
008-Administration Building —  

—
012-Shot Tower — 019-Middle Branch Resource Ctr.—

— 016-Pimlico Ractrack/Spec. Svcs. 
— 022-Turf Management — 020-Myers Indoor Soccer Pavilion

  
_ 023-Maintenance of Malls — 024-Neighborhood Rec. Facility

025-"Du" Burns Arena—

 
 

Program 480 
Regular Recreational 

Services 
— 001-Recreation Administration 
— 005-Rec. Centers & 

Playgrounds 

— 006-Recreation for 
Handicapped 
— 007-Recreation for 
Senior Citizens 
— 009-Aquatics 
— 017-Maintenance 
— 019-Developmental 
Recreation 

— 020-Child Care 
Administration 
— 023-Carrie Murray 

Education Ctr. 

— 034-Camp Variety Program 482 
Supplementary 

Recreational Services 
— 011-School Community Centers 
— 037-School Age Child Care 
— 038-Pre-School Age Child 

Care 

P r o g r a m  5 0 5  
Park and Street Trees 

001-Street Tree Planting & Maintenance 

— 002-Tree Trimming & Fertilization — 

004-Park Tree Planting & Maintenance 



RECREATION AND PARKS -- DOLLARS BY FUND 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

 
ACTUAL 
FY 1991 

GENERAL 30,400,191 29,321,656 30,517,189 28,892,295

MOTOR VEHICLE 1,761,922 2,006,460 2,056,436 1,770,402

FEDERAL 87,148 0 0 150,000

STATE 48,377 919,887 877,498 874,307

SPECIAL 1,319,032 1,804,347 1,618,671 1,722,228

AGENCY TOTAL $33,616,670 $34,052,350 $35,069,794 $33,409,232

 

RECREATION AND PARKS -- AGENCY OVERVIEW 

The Department of Recreation and Parks is authorized by the Baltimore City 

Charter. A Board of Recreation and Parks serves in an advisory capacity to the 
Director of the agency. Departmental operations are, for the most part, divided 

between two Bureaus. 

In Fiscal 1992 the Bureau of Recreation provided programming at 77 recreation centers 
and playgrounds throughout the City. The Fiscal 1993 budget anticipates the closure 
of 10 recreation facilities which are underutilized or uneconomical to operate and 
maintain. The staff and most of the activites of these centers will be transferred to 
nearby centers. In instances where the closed centers are part of a school setting, the 
Department of Education is interested in these sites for educational needs; other 
sites will be contracted out to local community groups. The selection of these centers 
was determined by the Departments "Strategic Plan for Action" which has developed 
a detailed evaluation criteria for the maximization of existing resources in 
providing comprehensive, quality leisure services. Criteria utilized in the plan 
consists of : 

Demographics - population and age of residents considering any current 
neighborhood transition. 

Location - distance to other centers; accessibilities to public 
transportation. 

Programming - interest to local residents; matching demographics to 
center users. 

Physical Facility - appropriateness of facility to current and proposed 
activities; potential for developing programs in 
adjacent or nearby parks. 

The Department is making a concentrated effort to improve the leisure service delivery 
through their initiatives. The need for strategic planning is recognized and they are 
moving forward with ambitious goals and objectives. 



The Bureau also operates aquatic facilities; conducts recreational activities for 
special populations such as senior citizens and the handicapped; manages an amateur 
athletics program; operates child care centers; manages the Middle Branch Water Resource 
Center and the Carrie Murray Outdoor Education Center; and operates facilities which 
provide roller and ice skating, bowling, and indoor soccer. 

The State funds for Camp Variety were eliminated in Fiscal 1993. In order to maintain 
this summer program for approximately 300 handicapped residents, the City restored the 
loss of funding with general funds; the program is now in its 26th year of operation. 

An innovative programming grant ($150,000) from the U.S. Park Service, is 
anticipated to provide comprehensive after school programs for youth (ages 8-13) in 
the Penn-North community. Participating centers will be Parkview, John Eager Howard 
and Robert C. Marshall. 

Last year the Bureau provided activities at their centers for approximately 
2,000,000 participants and spectators. Some of the more significant statistics 
related to the type of services provided and/or the clients served at special 
facilities such as: 

ACTIVITY 

DuBurns Soccer Arena "Mimi" 
DiPietro Ice Rink 
Baltimore Neighborhood 
Recreation Facility 

Maritime Museum Pier 
Carrie Murray Outdoor 

Education Center 
Myers Soccers Center 

PARTICIPANTS 

20,000 
17,000 

170,000 
204,000 

10,000 
13,000 

The Bureau of Parks is responsible for over 6,500 acres of parkland and has a major 
role in caring for grounds at 182 schools; some of the grass mowing operations 
will be curtailed due to the reduction of positions for this effort. Its Horticulture 
Division maintains flower beds and special plantings throughout the City and operates 
the Conservatories at Druid Hill Park and Cylburn Mansion Arboretum. The Forestry 
Division plants and cares for 300,000 trees along City streets and in the parks. 
The Bureau is also responsible for operations and maintenance of Memorial Stadium; 
although the City's contract with the Orioles expired in April 1992, the stadium will 
remain open for special events. 

In addition to its two major Bureaus, the Department operates the Maritime Museum 
which consists of the CHESAPEAKE (light ship), the TORSK (submarine), and the newly 
acquired TANEY (Coast Guard cutter). The Coast Guard Auxiliary provides volunteer manpower 
for the museum while the Coast Guard Reserve lends technical assistance toward the 
repair and maintenance of shipboard electrical and mechanical equipment. The U.S. 
Submarine Veterans of World War II volunteer as guides for the TORSK. 

During the summer months, the Department also arranges for outdoor concerts and
other musical events. 



RECREATION AND PARKS -- FUNCTIONS BY PROGRAM  

PROGRAM 471: ADMINISTRATIVE DIRECTION AND CONTROL 

. Provide executive direction and general supervision. . 
Coordinate personnel and fiscal responsibilities. 
. Develop and direct the Department's planning, engineering, 

architectural, and capital projects. 
. Manage public information activities. 

PROGRAM 473: MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS  . 
Present outdoor concerts and festivals. 
. Provide music for special events, projects, and receptions. 

PROGRAM 478: GENERAL PARK SERVICES  

. Maintain park properties and grounds. 

. Maintain buildings and land designated for recreational activities. . 
Design and manage flower beds and displays at numerous locations. 

. Maintain the Shot Tower and mall areas. 

PROGRAM 479: SPECIAL FACILITIES  

. Operate specialized facilities: 

. Memorial Stadium. 

. Baltimore Neighborhood Recreation Facility. 

. William Myers and Clarence "Du" Burns Indoor Soccer arenas. . 
Maritime Museum Pier. 
. Middle Branch Water Resource Center. 
. "Mimi" DiPietro Ice Rink. 

. Coordinate amateur athletic programs. 

PROGRAM 480: REGULAR RECREATIONAL SERVICES  

. Operate recreation centers and playgrounds. . 
Maintain recreation facilities. 

. Offer specialized recreational opportunities and programs for: 

. Handicapped children and adults. . 
Senior citizens. 
. Youth involved in competitive sports. 

. Administer pre-school and school-age child care centers 

. Provide City-wide aquatics program. 

PROGRAM 482: SUPPLEMENTARY RECREATIONAL SERVICES  
. Operate child care centers. 

. Provide supplementary recreational activities for youth. 

PROGRAM 505: PARK AND STREET TREES  
. Remove and prune trees on public thoroughfares and in parks. 

. Plant and care for shade trees in parks, walkways, and medians. 



RECREATION AND PARKS  -- DOLLARS BY PROGRAM 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

471 ADMINISTRATIVE DIRECTION AND CONTROL 1,775,382 1,808,460 2,050,075 1,967,882

473 MUNICIPAL CONCERTS AND OTHER MUSICAL EVE 57,824 47,457 53,905 53,705

478 GENERAL PARK SERVICES 12,776,765 12,983,036 13,940,254 13,181,084

479 SPECIAL FACILITIES 4,224,120 3,320,244 2,815,417 2,506,420

480 REGULAR RECREATIONAL SERVICES 11,912,831 12,396,972 12,892,267 12,345,558

482 SUPPLEMENTARY RECREATIONAL SERVICES 1,014,002 1,348,987 1,160,569 1,276,278

505 PARK AND STREET TREES 1,855,746 2,147,194 2,157,307 2,078,305

AGENCY TOTAL $33,616,670 $34,052,350 $35,069,794 $33,409,232

 

RECREATION AND PARKS -- NUMBER OF POSITIONS BY PROGRAM 

 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 FY 1993 FY 1993
B of E RECOMMENDED RECOMMENDED
CHANGES CHANGES POSITIONS

471 ADMINISTRATIVE DIRECTION AND CONTROL 40 -1 -1 38 

478 GENERAL PARK SERVICES 315 -20 -21 274 

479 SPECIAL FACILITIES 54 -13 -3 38 

480 REGULAR RECREATIONAL SERVICES 298 -16 -1 281 

482 SUPPLEMENTARY RECREATIONAL SERVICES 47 0 0 47 

505 PARK AND STREET TREES 49 0 1 50 

AGENCY TOTAL 803 -50 -25 728 



RECREATION AND PARKS -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 19,265,986 19,368,318 19,601,634 18,848,972

2 OTHER PERSONNEL COSTS 4,903,488 5,404,037 5,763,653 5,639,297

3 CONTRACTUAL SERVICES 7,774,771 7,579,813 8,029,421 7,612,026

4 MATERIALS AND SUPPLIES 1,227,163 1,272,172 1,240,826 1,221,808

5 EQUIPMENT 322,486 259,826 265,876 164,545

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 131,896 168,184 168,384 311,384

0 TRANSFERS -9,120 0 0 -388,800

AGENCY TOTAL 
$33,616,670 $34,052,350 $35,069,794 $33,409,232



CITY OF BALTIMORE, MARYLAND 

AGENCY: RECREATION AND PARKS 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER: 471 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

I SALARIES $ 1,327,098 $ 1,225,352 $ 1.343.772 $ 1,252.651 

2 OTHER PERSONNEL COSTS ... 293,860 306,660 311,152 327,0E10 

3 CONTRACTUAL SERVICES  ....  113,253 217,498 314,351 317,351 

4 MATERIALS AND SUPPLIES 28,130 35,450 44,800 39.800 

5 EQUIPMENT 9,541 19,000 31.500 26,500 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS. 3,500 4.500 4,500 4,500 

TOTAL OBJECTS 

$ 1,775,382 

$ 1,808,460 $ 2.050,075 $ 1,967,882 

 

EXPENDITURES BY ACTIVITY' 

001 DIRECTOR'S OFFICE $ 563,717 $ 447,008 $ 471,982 $ 469.711 

002 
ENGINEERING SERVICES 312,799 367,682 409,779 394,845 

005 FISCAL SERVICES 501,120 461.583 472,230 482.559 

006 
PERSONNEL SERVICES 195.958 206,472 224 345 190,813 

007 PUBLIC INFORMATION SERVICES 190,850 188,215 247 239 205,454 

008 ADMINISTRATION BUILDING 10.938 137,500 224.500 224,500 

TOTAL ACTIVITIES 

$ 1.775.382 $ 1,808,460 $ 2.050,075 $ 1.967,882 

EXPENDITURES BY FUND: 

    

GENERAL $ 1,775.382 $ 1,766,371 $ 2,006,796 $ 1,925,794 
STATE 0 42,089 43.279 42,088 

TOTAL FUNDS $ 1,775.382 $ 1,808,460 S 2.050,075 $ 1,967.882 



CITY OF BALTIMORE, MARYLAND 

AGENCY RECREATION AND PARKS 

PROGRAM: MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS PROGRAM NUMBER: 473 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

SALARIES. S 41,036 S 34,611 S 36.887 $ 36.687 

2 OTHER PERSONNEL COSTS. 3,174 2,648 2,821 2.821 

3 
CONTRACTUAL SERVICES 12,670 9,715 12,159 12,159 

4 MATERIALS AND SUPPLIES 694 483 391 391 

5 EQUIPMENT 250 0 1,647 1,647 

 

TOTAL OBJECTS. 

57,824 $ 47,457 $ 53,905 $ 53 705 

 

EXPENDITURES BY ACTIVITY: 

    

001 MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS $ 57,824 $ 47,457 $ 53.905 S 53,705 

TOTAL ACTIVITIES 

$ 57.824 S 47.457 $ 53,905 

S 53,705 

EXPENDITURES BY FUND: 

    

GENERAL $ 57,824 $ 47,457 S 53.905 $ 53.705 

TOTAL FUNDS S 57.824 $ 47.457 $ 53.905 S 53.705 



CITY OF BALTIMORE, MARYLAND 

AGENCY: RECREATION AND PARKS 

PROGRAM: GENERAL PARK SERVICES PROGRAM NUMBER: 478 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES . $ 6,510,005 $ 6,639,321 $ 6.650.476 $ 6,176.003 

2 OTHER PERSONNEL COSTS. 1,827,734 2,074,078 2,234,611 2,103,532 

3 CONTRACTUAL SERVICES. 3.552.283 3,544,315 4.305,979 4.236.879 

4 MATERIALS AND SUPPLIES. 537,635 484.426 521,288 517,770 

5 EQUIPMENT 265.710 138,496 125.500 51,500 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 87,876 102,400 102.400 95,400 

0 TRANSFERS . 4,478- 0 0 0 

TOTAL OBJECTS. $ 12,776,765 $ 12,983,036 $ 13,940.254 $ 13,181 084 

 
EXPENDITURES BY ACTIVITY: 

 

001 PARKS ADMINISTRATION $ 792,757 $ 506,531 $ 611 784 $ 578.909 

004 
HORTICULTURE 972,962 1,108,396 1.155,435 1,070 156 

005 MAINTENANCE OF GENERAL PARK PROPERTY 9,181,464 9,442.130 10,229 964 9,736,547 

008 BUILDING MAINTENANCE DIVISION 1,273,976 1,335,285 1.318.233 1,211.906 

009 MAINTENANCE OF ROLLING EQUIPMENT 147 0 0 0 

010 POLICING PARKS LOCATED IN CITY 23,907 0 0 0 

011 MOUNT VERNON PARK 1,344 0 0 0 

012 SHOT TOWER 
28,074 26,980 28 679 27,886 

016 PIMLICO RACETRACK AREA - SPECIAL SERVICES 12,000 14,000 14.000 12,000

022 
TURF MANAGEMENT 319,332 345.313 366.874 344,384 

023 MAINTENANCE OF MALLS 173,131 204,401 215.285 199,296 

025 MOUNT CLARE GARDENS 2,329- 0 0 0 

TOTAL ACTIVITIES S 12,776.765 $ 12,983.036 $ 13,940,254 $ 13,181,084 

 

EXPENDITURES BY FUND:  

GENERAL S 12,653,273 S 12.119,892 $ 13.066.226 S 12,524.341 

MOTOR VEHICLE 
171,235 204,401 215,285 0 

STATE 47,743- 658,743 658.743 656.743 

TOTAL FUNDS $ 12.776,765 S 12,983,035 $ 13.940,254 S 13 181,084 



CITY OF BALTIMORE, MARYLAND 

AGENCY RECREATION AND PARKS 

PROGRAM: SPECIAL FACILITIES PROGRAM NUMBER. 479 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES. $ 1,804,210 $ 1,444,096 $ 1.452,830 $ 1,315,396 

2 OTHER PERSONNEL COSTS.  .......  391,054 359,272 325,284 286.654 

3 CONTRACTUAL SERVICES 1,792,201 1,301,980 858,922 729,989 

4 MATERIALS AND SUPPLIES 217,056 202,711 163,876 163,876 

5 EQUIPMENT 
21,949 12,085 14.205 10,205 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 300 100 300 300 

0 TRANSFERS 2,650- 0 0 0 

TOTAL OBJECTS $ 4,224.120 $ 3,320,244 $ 2.815.417 $ 2,506,420 

 
EXPENDITURES. BY ACTIVITY: 

006 ZOO $ 105,222 $ 94,800 $ 94,800 $ 94,800 

008 FORT SMALLWOOD 
4,754 0 

0 0 

009 STADIUM 1,882.391 1,071.931 589,052 405.242 

012 
DOMINIC "MIMI" DIPIETRO ICE RINK 16,111 48 

48,486 51,445 51 445 

015 MARINE MUSEUM PIER 329,658 500,000 500,000 487,848 

017 AMATEUR ATHLETICS 481,384 409.856 424,967 
391.462 

019 MIDDLE BRANCH WATER RESOURCE CENTER 187.968 165 ,083 184,113 172,394 

020 WILLIAM MYERS INDOOR SOCCER PAVILION 191,115 199 ,287 203.501 146,874 

023 CARRIE MURRAY OUTDOOR EDUCATION CENTER 257,783 0 0 0 

024 

025 

BALTIMORE NEIGHBORHOOD RECREATION FACILITY 

CLARENCE H "DU" BURNS ARENA 

740 ,101 

27,633 

730,801 

100,000 

2

7

637.614 

129,925 

612269,4932: 

TOTAL ACTIVITIES $ 4,224,120 $ 3,320,244 $ 2.815,417 $ 2.506,420 

 

EXPENDITURES BY FUND:  

GENERAL S 3,822,970 S 2,732,986 $ 2,225.417 $ 1,928.572 
SPECIAL 401,150 587 

587,258 590,000 577,848 

TOTAL FUNDS $ 4,224,120 $ 3,320,244 $ 2.815,417 $ 2.506,420 



CITY OF BALTIMORE, MARYLAND 

AGENCY RECREATION AND PARKS 

PROGRAM: REGULAR RECREATIONAL SERVICES PROGRAM NUMBER: 480 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES . $ 7,817,487 $ 8,064,920 $ 8,206,875 $ 8.083,483

2 
OTHER PERSONNEL COSTS ........  1,912,111 2,055,787 2,304,386 2,298,400

3 CONTRACTUAL SERVICES. 1,767,116 1,784,129 1,867.419 1,717,739

4 MATERIALS AND SUPPLIES. 367,09 359,512 388,963 378,463

5 EQUIPMENT . 17,954 84,124 86,124 67,793

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 31,100 38,500 38,500 188,500

0 TRANSFERS 30- 0 0 388.800-

TOTAL OBJECTS.. $ 11.912,831 $ 12,396.972 $ 12.892.267 $ 12.345,558

 
EXPENDITURES BY ACTIVITY: 

001 RECREATION ADMINISTRATION $ 589,141 $ 652,415 S 641,471 $ 618,485 

004 
BALTIMORE NEIGHBORHOOD RECREATION FACILITY 31.554 0 0 0 

005 RECREATION CENTERS AND PLAYGROUND OPERATIONS 6,546,779 6,657.431 7,078.299 6.923,902 

006 RECREATION FOR HANDICAPPED 265.656 291.412 291.893 281,388 

007 RECREATION FOR SENIOR CITIZENS 343,134 387,638 318.335 308.296 

008 
RECREATION FOR CHILDREN 485 0 0 0 

009 AQUATICS 981.672 1,066.478 1,191.660 1,155.054 

017 MAINTENANCE 2,304.892 2,354,383 2.396.358 2,164,769 

019 DEVELOPMENTAL RECREATION 590,307 481,813 485,375 367,411 

020 CHILD CARE ADMINISTRATION 110,311 141,466 138.028 133.892 

023 
CARRIE MURRAY OUTDOOR EDUCATION CENTER 0 250,337 237 789 238.402 

034 CAMP VARIETY 142,165 113,599 113,061 153,961 

037 MULTI-PURPOSE CENTERS. 6,735 0 0 0 

TOTAL ACTIVITIES $ 11,912,831 $ 12,396.972 $ 12,892.267 $ 12.345,558 

 

EXPENDITURES BY FUND: 

GENERAL $ 11,825,683 $ 12,309,815 $ 12.848.689 $ 12.151.980 

FEDERAL 
87.148 0 0 150,000 

STATE 0 87,157 43.578 43.578 

TOTAL FUNDS $ 11,912,831 $ 12,396,972 $ 12,892,267 $ 12.345,558 



CITY OF BALTIMORE, MARYLAND 

AGENCY: RECREATION AND PARKS 

PROGRAM: SUPPLEMENTARY RECREATIONAL SERVICES PROGRAM NUMBER: 482 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES ....................................................... $ 749,926 $ 891,287 $ 783,827 $ 899,536 

2 OTHER PERSONNEL COSTS ....................................... 
201,732 269,843 239,303 236,097 

3 CONTRACTUAL SERVICES ......................................... 9,333 41,012 30,497 33,703 

4 MATERIALS AND SUPPLIES. .. 41,986 122,640 83,258 83,258 

5 EQUIPMENT ..........................  
777 

1,521 
1,000 1,000 

7 
GRANTS, SUBSIDIES, AND CONTRIBUTIONS 9,120 22,684 22,684 22,684 

0 TRANSFERS 1,128 0 0 0 

 

TOTAL OBJECTS ...............................  $ 1,014,002 $ 1,348,987 $ 1,160,569 $ 1,276,278 

 

EXPENDITURES BY ACTIVITY: 

    

005 MISCELLANEOUS CLUB ACCESSORY ACCOUNTS ......  $ 0 $ 5,000 $ 0 $ 0 

011 SCHOOL COMMUNITY CENTERS PROGRAM. 96,120 131,898 
131,898 

131,898 

037 SCHOOL AGE CHILD CARE. 745,323 
972,529 

834,151 
953,300 

038 PRE-SCHOOL AGE CHILD CARE 172,559 239,560 194,520 191,080 

TOTAL ACTIVITIES... $ 1,014,002 

$ 1,348,987 $ 1.160,569 $ 1,276,278 

EXPENDITURES BY FUND: 

    

STATE.. 96,120 $ 131,898 $ 131,898 $ 131,898 
SPECIAL  ........  917,882 1,217,089 1,028,671 1,144,380 

TOTAL FUNDS . 

$ 1,014,002 $ 1,348,987 $ 1,160,569 S 1,276,278 



CITY OF BALTIMORE, MARYLAND 

AGENCY: RECREATION AND PARKS 

PROGRAM: PARK AND STREET TREES PROGRAM NUMBER: 505 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES .......................................................  $ 1,016,224 $ 1,068,731 $ 1,126,967 $ 1,085,236 

2 OTHER PERSONNEL COSTS .......................................  
273,823 335,749 346,096 384,713 

3 CONTRACTUAL SERVICES .........................................  527,915 681,164 640,094 564,206 

4 MATERIALS AND SUPPLIES ........  34,569 56,950 38,250 38,250 

5 EQUIPMENT.. 
6,305 4,600 5,900 5.900 

0 TRANSFERS 3,090- 0 0 0 

 TOTAL OBJECTS ............................................  $ 1,855,746 $ 2,147,194 $ 2,157,307 $ 2,078,305 

 

EXPENDITURES BY ACTIVITY: 

    

001 STREET TREE PLANTING AND MAINTENANCE ....................  $ 1,220,763 $ 1,502.059 $ 1,541,151 $ 1,470,402 

002 TREE TRIMMING AND FERTILIZATION ..........................  
312,244 300,000 300,000 

300,000 

004 PARK TREE PLANTING AND MAINTENANCE ........  322,475 345,135 316.156 
307,903 

005 TREE TRIMMER TRAINING. 264 0 0 0 

TOTAL ACTIVITIES. . . $ 1,855,746 $ 2,147,194 $ 2,157,307 $ 2,078,305 

EXPENDITURES BY FUND: 

    

GENERAL. 265,059 $ 345,135 $ 316,156 $ 307,903 
MOTOR VEHICLE 1,590,687 1,802,059 1,841,151 1,770,402 

TOTAL FUNDS. 

$ 1,855,746 $ 2,147,194 $ 2,157,307 $ 2,078,305 





 

 

001-Deputy Division 
002-Security Division 



SHERIFF -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED REC04ENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 4,562,040 4,811,657 4,787,960 4,629,630 

FEDERAL 400,363 509,844 0 0 

AGENCY TOTAL 54,962,403 55,321,501 54,787,960 54,629,630 

SHERIFF -- AGENCY OVERVIEW 

The Office of the Sheriff is a City agency pursuant to the Constitution and the 
public general and local laws of the State of Maryland. The office is comprised of 
the deputy and security divisions. 

In Fiscal 1991 the deputy division served 485,000 court documents and collected 
nearly $900,000 in Circuit Court-ordered fines and document service fees. 

The security division's primary responsibility is the security of court personnel 
and visitors to the Mitchell Courthouse and Courthouse East. In calendar 1991 
approximately 250,000 persons visited the courthouses. The division seizes 
approximately 2,500 pieces of contraband and makes an average of 4 arrests per month. 

Although General Fund appropriation decreases approximately $182,000, the 
Sheriff's Office will be able to maintain current services due to the elimination of 
the child support enforcement activity. This activity, which was eliminated in December, 
1991 as part of the Sheriff's mid-year budget reduction plan, was funded by a federal 
grant which would have required a City General Fund match of approximately $300,000 in 
Fiscal 1993. The document service component of the activity has been absorbed into 
the deputy division. 

A long-range plan to maximize operational efficiency by office automation 

will continue in Fiscal 1993. The first-phase of the project, automation of the 
Office's accounting unit, has been completed. A warrants processing system will 
be designed and implemented in Fiscal 1993. 



SHERIFF -- FUNCTIONS BY PROGRAM 

 PROGRAM 118: SHERIFF SERVICES  

Serve papers issued through court orders. 

 Provide courtroom security for criminal and juvenile courts. 
 Transport prisoners to various institutions. 
. Collect and account for court-ordered fines and fees. 

 Retrieve certain prisoners in other jurisdictions for trial in 
Baltimore City. 
Maintain a computerized warrant-tracking system. 

SHERIFF  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 118 SHERIFF SERVICES 4,962,403 5,321,501 4,787,960 4,629,630 

 AGENCY TOTAL $4,962,403 $5,321,501 $4,787,960 $4,629,630 

SHERIFF -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECONIENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

118 SHERIFF SERVICES 147 -17 0 130 

AGENCY TOTAL 147 -17 0 130 



SHERIFF -- DOLLARS BY OBJECT 
 

  ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 3,652,209 3,833,601 3,514,471 3,372,252

2 OTHER PERSONNEL COSTS 821,835 967,801 944,829 933,718

3 CONTRACTUAL SERVICES 443,482 462,179 293,970 288,970

4 MATERIALS AND SUPPLIES 20,009 36,735 22,690 22,690

5 EQUIPMENT 20,599 16,185 12,000 12,000

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 4,269 5,000 0 0

 AGENCY TOTAL $4,962,403 $5,321,501 $4,787,960 $4,629,630



CITY OF BALTIMORE MARYLAND 

AGENCY: SHERIFF 

PROGRAM SHERIFF SERVICES PROGRAM NUMBER 118 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 3,652,209 $ 3.833,601 $ 3,514,471 $ 3,372,252

2 
OTHER PERSONNEL COSTS ....  821,835 967,801 944,829 933,718

3 CONTRACTUAL SERVICES 443,482 462,179 293,970 288,970

4 
MATERIALS AND SUPPLIES 20.009 36,735 22.690 22,690

5 EQUIPMENT 20,599 16,185 12,000 12,000

GRANTS, SUBSIDIES, AND CONTRIBUTIONS 4,269 5,000 0 0

TOTAL OBJECTS $ 4,962,403 

$ 5,321,501 

$ 4,787,960 $ 4,629,630

 

EXPENDITURES BY ACTIVITY: 

001 DEPUTY DIVISION $ 3,003,638 $ 3,153.207 $ 3,352.896 $ 3.243,769

002 SECURITY DIVISION 1.280,977 
1,378.450 

1,435,064 
1,385,861

003 NON-SUPPORT ENFORCEMENT DIVISION 677,788 789,844 0 0

TOTAL ACTIVITIES $ 4,962.403 S 5,321,501 $ 4,787,960 $ 4,629,630

 
EXPENDITURES BY FUND: 

 

GENERAL $ 4.562,040 $ 4,811.657 $ 4 787.960 $ 4.629.630
FEDERAL 400,363 509,844 0 0

TOTAL FUNDS $ 4.962,403 $ 5.321,501 $ 4 787.960 $ 4,529.630





Social Services 

P r o g r a m  3 6 5  
Public Assistance 

— 005-General Administration 
— 006-Before & After 
School Care 
— 009-Emergency 



Services 



SOCIAL SERVICES -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 520,452 560,194 560,194 560,194 

AGENCY TOTAL 5520,452 $560,194 $560,194 $560,194 

SOCIAL SERVICES -- AGENCY OVERVIEW 

The Baltimore City Department of Social Services is a public agency funded by the 
City, State, and Federal Governments, and operates under the administrative direction 
of the State Department of Human Resources (DHR). The Department of Social Services 
was created by the City Charter, pursuant to provisions of State law to coordinate and 
provide relief and care for disadvantaged citizens. 

In addition to providing services to financially troubled families and individuals, 
the Department also investigates and provides appropriate interventions to vulnerable 
adults and families experiencing neglectful or abusive conditions. 

The Department of Social Services is responsible for developing and maintaining 
automated tracking capabilities in areas of legal services, child protective services 
and foster care; implementing automated systems to distribute welfare payments and 
food stamps benefits, and coordinating the Project Independence Program which helps 
AFDC (Aids to Families with Dependent Children) recipients become self sufficient. 
The Department also determines eligibility for Medical Assistance. 

The major source of funding for the above functions comes from the State of Maryland. 

The City's contribution of $560,000 to the Department of Social Services is used 
to provide financial assistance and social services as well as emergency services 
for shelter, food, transportation, and utility deposits. The Department also provides 
day care information and referral services; performs various administrative functions 
such as staff training, employee recognition, foster parent 
recognition and awards. In addition, this funding provides a salary supplement 
for the Director of Social Services. 



SOCIAL SERVICES -- FUNCTIONS BY PROGRAM 

 PROGRAM 365: PUBLIC ASSISTANCE 

Support administrative costs such as staff training, employee 
recognition, foster parent recognition awards, and advisory 
commission expenses. 
Provide emergency services for: 

. Shelter. 

. Food. 

. Transportation. 

. Utility deposits. 
Purchase day care services. 
Provide day care information and referral services. 

SOCIAL SERVICES  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

 365 PUBLIC ASSISTANCE 520,452 560,194 560,194 560,194 

 AGENCY TOTAL $520,452 $560,194 $560,194 $560,194 

SOCIAL SERVICES -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 11,000 11,000 11,000 11,000 

2 OTHER PERSONNEL COSTS 841  842 842 842 

3 CONTRACTUAL SERVICES 132,608 162,608 189,038 189,038 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 376,003 385,744 359,314 359,314 

AGENCY TOTAL $520,452 $560,194 $560,194 $560,194 



CITY OF BALTIMORE, MARYLAND 

AGENCY' SOCIAL SERVICES 

PROGRAM PUBLIC ASSISTANCE PROGRAM NUMBER 365 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

i SALARIES $ 11,000 $ 11,000 $ 11,000 $ 11,000 

2 
OTHER PERSONNEL COSTS 841 842 842 842 

3 
CONTRACTUAL SERVICES 132,608 162,608 189,038 189,038 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 376,003 385,744 359,314 359,314 

 TOTAL OBJECTS 520,452 $ 560,194 $ 560,194 $ 560 194 

 

EXPENDITURES BY ACTIVITY:   

005 GENERAL ADMINISTRATION $ 76,729 $ 106,730 $ 106,730 S 106,730 

006 BEFORE AND AFTER SCHOOL CARE 153,907 153,907 153,907 153,907 

007 MATERNAL AND INFANT CARE 30,000 0 0 0 

009 EMERGENCY SERVICES 259,816 299,557 299,557 299,557 

TOTAL ACTIVITIES 520,452 $ 560.194 $ 560 194 $ 560 194 

 

EXPENDITURES BY FUND: 

GENERAL 520,452 $ 560,194 $ 560 194 $ 560,194 

TOTAL FUNDS 

520,452 

$ 560 194 

$
 .560

,
194 

560 194 







State's Attorney 

P r o g r a m  1 1 5  
P r o s e c u t i o n  o f  

Criminals 

- 001-Administrative Direction & Control 
 002-Economic Crimes (Major 
Frauds) 
- 003-Grand Jury Arraignment 

 004-District Court Services 
 005-Trials 
- 006-Narcotics Investigations 

 _____ 008-Child Abuse 

 009-Domestic Violence 
 010-Bail Review 
 01I-Juvenile Services 
 017-Violent Crimes & Homicides 
 021-Child Support Enforcement 

- 022-Victim/Witness Assistance Liaison 
 025-Child Advocacy/Partnership for 
Learning 

 029-Sex Offense 
 040-District Cotirt Intensive 

Screening/Wabash 

 _____ 041-District Court Intensive Screening/Sears 



 _____ 042-Family Bereavement Center 



STATE'S ATTORNEY -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 10,526,906 10,853,372 11,576,212 11,219,800 

FEDERAL 730,411 828,209 1,381,421 1,195,013 

SPECIAL 36,320 50,000 84,555 84,555 

AGENCY TOTAL $11,293,637 $11,731,581 $13,042,188 $12,499,368 

STATE'S ATTORNEY -- AGENCY OVERVIEW 

The State's Attorney's Office was created by the Constitution of Maryland as a division 
of the State judicial system to prosecute criminal offenses committed in the City of 
Baltimore. 

Attorneys in the State's Attorney's Office routinely staff 9 district courts, 2 
incarcerable traffic courts, 8 felony circuit courts, 1 felony arraignment court, 
2 circuit misdemeanor trial courts, 2 circuit domestic courts, 1 juvenile court, and 6 
juvenile master's hearing rooms. Additionally, attorneys are provided for felony 
screening and bail review and accelerated trials at both Wabash Avenue and North Avenue 
district courts. Attorneys are also responsible for all other criminal collateral 
matters scheduled in 9 other circuit courts. 

Prosecutors in the State's Attorney's Office continue to struggle with 
burgeoning narcotics and juvenile offender caseloads. For example, juvenile drug arrests 
totalled 1,823 for the first 11 months of 1991, an increase of 29% over the entire 
previous year, according to statistics compiled for the Bar Association 
of Baltimore City's recent study of the City's criminal justice system. Of the 1,823 
offenses, 68% were for distribution, which represented a 41% increase over 1990 

Statistics compiled by the State's Attorney's Office for 1991 show that 53% of felony 
filings in Baltimore City were for narcotics offenses. As many as 85%-90% of all felony 
cases are drug-related. 

Although the workload has increased dramatically over the last decade, staffing 
levels have remained relatively constant. The Fiscal 1993 General Fund budget allows for 
maintenance of current service only. 

Federal fund appropriation is increased due to the initial budgeting of grants for 
narcotics enforcement ($280,000) and juvenile justice ($40,000) approved after the 
adoption of the Fiscal 1992 budget. Similarly, the $35,000 increase in special 
fund appropriation is the result of the initial appropriation of a child advocacy grant 
approved after the adoption of the Fiscal 1992 budget. 



STATE'S ATTORNEY -- FUNCTIONS BY PROGRAM 

PROGRAM 115: PROSECUTION OF CRIMINALS  
. Execute prosecutorial functions relating to: 

. Trials of misdemeanors, felonies, and juvenile matters in the 
district, circuit, and juvenile courts of Baltimore City. . Grand jury 
investigations of criminal offenses 
including, but not limited to, violent crimes, sex offenses, 
organized narcotics activities, child abuse, and white-collar 
offenses. 

. Non-support, support-related services, and the establishment of 
paternity in the domestic relations division of the Circuit 
Court for Baltimore City. 

. Operate a community services division which coordinates external community 
liaison functions, victim/witness services, and the Family Bereavement 
Center for families of homicide victims. 

. Coordinate the City's narcotics asset forfeiture activities. 

STATE'S ATTORNEY  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

115 PROSECUTION OF CRIMINALS 11,293,637 11,731,581 13,042,188 12,499,368 

AGENCY TOTAL $11,293,637 $11,731,581 $13,042,188 $12,499,368 

STATE'S ATTORNEY -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

115 PROSECUTION OF CRIMINALS 249 5 0 254 

AGENCY TOTAL 249 5 0 254 



S T A T E ' S  A T T O R N E Y  - -  D O L L A R S  BY  O B J E C T  

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

1 SALARIES 8,701,199 9,146,244 9,905,167 9,567,856

2 OTHER PERSONNEL COSTS 1,887,654 1,960,836 2,365,548 2,270,115

3 CONTRACTUAL SERVICES 578,613 404,048 539,686 528,526

4 MATERIALS AND SUPPLIES 58,939 46,995 55,729 59,929

5 EQUIPMENT 28,957 167,858 169,858 66,742

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 38,275 5,600 6,200 6,200

AGENCY TOTAL $11,293,637 $11,731,581 $13,042,188 $12,499,368



CITY OF BALTIMORE. MARYLAND 

AGENCY. STATE'S ATTORNEY 

PROGRAM: PROSECUTION OF CRIMINALS PROGRAM NUMBER: 115 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 8,701,199 $ 9,146,244 $ 9,905.167 $ 9.567,856 

2 
OTHER PERSONNEL COSTS.. 1,887,654 1,960,836 2,365.548 2,270,115 

3 CONTRACTUAL SERVICES 578,613 404,048 539,686 528,526 

4 MATERIALS AND SUPPLIES 58,939 46,995 55.729 
59,929 

5 EQUIPMENT 28,957 167,858 169,858 66.742 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS. 38,27 5,600 6,200 6.200 

TOTAL OBJECTS $ 11,293,637 $ 11,731,581 $ 13,042,188 $ 12,499,368 

 
EXPENDITURES BY ACTIVITY: 

  

001 ADMINISTRATIVE DIRECTION AND CONTROL 
 

$ 1,232,081 $ 1,236,591 $ 1,319.107 $ 1.328.360 

002 ECONOMIC CRIMES (MAJOR FRAUDS/ .  492,812 497,986 552.865 532,216 

003 GRAND JURY ARRAIGNMENT  666,071 
637,702 

682,471 651,291 

004 DISTRICT COURT SERVICES  1,516,373 1,644,323 1,732 794 
1 633,346 

005 TRIALS  2,749,743 2,819,016 3,038.794 2.975.286 

006 NARCOTICS INVESTIGATIONS.  761,470 970,363 1,285.938 1,127,543 

008 CHILD ABUSE  137,326 253,534 257.083 249,561 

009 DOMESTIC VIOLENCE  114,271 116,880 115.570 112,950 

010 BAIL REVIEW  281.268 221.256 237 763 223.850 

011 JUVENILE SERVICES  1,044,430 1,154,353 1,304 162 1 158,418 

017 VIOLENT CRIMES AND HOMICIDES  
359.322 365.347 398,991 378,592 

021 CHILD SUPPORT ENFORCEMENT  835.359 677,374 915,766 869.581 

022 VICTIM/WITNESS ASSISTANCE LIAISON  187,356 221.840 240,974 227.218 

025 CHILD ADVOCACY/PARTNERSHIP FOR LEARNING.  88,751 0 34,555 53.945 

029 SEX OFFENSE  402,882 454,768 458,652 451,259 

040 DISTRICT COURT INTENSIVE SCREENING (DC'S) WABASH 148,854 185.177 165 755 212.662 

041 DISTRICT COURT INTENSIVE SCREENING (DCIS1 SEARS (68.183 174,118 192,112 188.572 

042 FAMILY BEREAVEMENT CENTER 

 

107,105 100,953 108,836 124.718 

TOTAL ACTIVITIES 

 

$ 11,293,637 $ 11,731,581 $ 13.042.188 $ 12,499.368 



CITY OF BALTIMORE, MARYLAND 

AGENCY STATE'S ATTORNEY 

PROGRAM PROSECUTION OF CRIMINALS PROGRAM NUMBER: 115 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY FUND: 
 

GENERAL $ 10,526,906 $ 10,853,372 $ 11,576,212 $ 11.219.800 

FEDERAL. 730,411 828,209 1,381,421 1,195,013 

SPECIAL 36,320 50,000 84,555 84,555 

TOTAL FUNDS 

$ 11,293,637 $ 11,731,581 $ 13,042 188 $ 12,499,368 







 

 

ansportation 

 
Program 230 
Administrative 

Direction & Control 
— 001-Office of the Commissioner 

— 002-Administrative Services 
— 005-Retirees Health Benefits 
— 007-Training and Safety 
— 014-Public Relations 

— 016-Alcohol-Drug/Highway Safety 

Program 231 
Traffic Engineering 

— 001-Bureau of Traffic Admin. 

— 002-Traff ic  Engineering 

— 003-Signal Engineering 

 
— 002-Admin.-Electrical Systems 
— 003-Electrical Maintenance — 

005-Admin.-Electronic Systems 

006-Electronic Maintenance 

Program 235 
Parking Enforcement 

— 005-Administration 

 006-Parking Control 

— 007-Booting & Abandoned Vehicles 

 

 
 

Program 500 Program 501 Program 503 Program 580 
Street Lighting 

 
Public Streets, 

Bridges, & Highways 
Highway 

Administration and 
Off-Street Parking 

Facilities 
  Engineering  

 — 001-Administration — 001-Bureau of Highways Admin. 
003-Parking Enterprise Garages 

— 
— 001-Administration 003-Concrete Mobiles — — 004-Parking Enterprise Debt Svc. 

 002 Engineering  Surveying  Maps  002-Highway Engineering —  
 — 004-Rehabilitation, Maint. & Repair 003-Alleys & Footways  005-Lighting Operations — 
— 007-Lighting Maint. & Repair 

005-Bridges —  
 

 006-Snow Removal  
 

— 
008-Interstate Maintenance  — 
009-Highway Facilities Maint.   — 
010-Landscape Maintenance   — 
011-Night Services   — 
013-Street Cuts (Backlog) 

  — 

Program 232
Parking 

Program 233 
Traffic Signs & Street

Markings 

— 005-Parking Management   
 006-Installation & Maint. of Meters — 
— 007-Regulations & Signs   
 008-Special Parking Services 
— 009-On-Street Parking Admin. 

— 010-Off-Street Parking 

001-Sign Fabrication 

002-Sign Installation & Maim. 
003-Street Markings 
006-Administration 

007-Pimlico Racetrack Spec. 

Svcs. 

Program 238 
School Crossing

Guards 

Program 239 
Traffic Operations

— 004-Administration/Operations 
— 005-Computer Operations 
— 006-Communications 
— 008-Pedestrian Safety 
— 010-Traffic Control 

— 001-Administration 

— 002-Guards 

Program 234 
Construction & 

Maintenance of Traffic 
Signals 



TRANSPORTATION -- DOLLARS BY FUND 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

 
ACTUAL 
FY 1991 

GENERAL 3,727,429 107,610 112,376 94,716

MOTOR VEHICLE 54,594,348 57,051,789 66,396,223 58,621,624

FEDERAL 87,061 89,922 183,895 182,685

STATE 8,800 14,350 14,350 12,000

PARKING 0 5,856,371 7,457,998 6,783,421

PARKING ENTERPRISE 0 0 0 13,078,610

INTERNAL SERVICE 463,535 539,296 555,155 545,981

AGENCY TOTAL $58,881,173 $63,659,338 $74,719,997 $79,319,037

 

TRANSPORTATION -- AGENCY OVERVIEW 

The Department of Transportation is authorized by the Baltimore City Charter and 
empowered by City Ordinance. Most departmental operations are divided between two Bureaus: 
the Bureau of Highways, and the Bureau of Traffic. Other operating units are the 
Interstate Division for Baltimore City, the Parking Management Division, and the 
Administrative Services Division. 

The Bureau of Highways is responsible for the engineering, design, construction 
and maintenance of public streets, bridges, and highways within Baltimore 
City. Other responsibilities are to maintain street lights, alleys, and footways; 
and provide landscape maintenance of roadway medians and right of ways. Unlike other 
subdivisions of the State of Maryland, the City is responsible for maintenance and 
construction of some components of the Interstate Highway System and all other primary, 
secondary and local roadways within its limits. 

The Bureau of Highways maintains 1,897 miles of roadways, including 368 structures 
(bridges and culverts). By functional classification, this network comprises 26 miles 
of collector streets and 1,535 miles of local streets. 

About 8.1% of the state-wide Vehicle Miles Traveled (VMT) occur on City roadways. 
This amounts to 8.3 million vehicle miles per year. 

The Bureau of Highways maintains 210 miles of sidewalks, 456 miles of alleys (costs 
shared 50/50 with property owners), 1,180 signaled intersections, and 7,500 street lights. 

The Bureau of Traffic is responsible for maintaining an orderly and safe flow of 
traffic, conducting studies affecting pedestrian and vehicular safety, providing and 
maintaining traffic signals, signs, and pavement markings. 



The Bureau of Traffic maintains over 1,300 signaled intersections, provides crossing 
guards for 160 schools, maintains over 100,000 traffic and informational signs, and over 
4.5 million linear feet of land markings. 

Total funding for the Department of Transportation increased from $63.7 million 
to $79.3 million in Fiscal 1993 due primarily to the transfer of the Off-Street Parking 
Facilities program (580) to Transportation as a component of the Parking Management 
function. This accounts for $13.1 million of the increase. Additionally, a $5.0 million 
annual payment has been appropriated for the State Department of Transportation to 
provide for the maintenance of 1-95 and 1-395 under a transfer agreement between the 
City and the State. 

In order to meet the budget target, a total of 112 positions will be abolished 
in the agency's Fiscal 1993 budget (98 - Motor Vehicle Fund, 14 - Capital Fund). Due 
to the hiring freeze and limited resources, the agency has been functioning with a 
high rate of vacancies over the last couple of years and, therefore, the abolishments 
will have minimal impact on current service levels. 

The City's parking management activities are consolidated in the Parking 
Management Division. This Division was established in Fiscal 1992 to improve 
efficiency and management of parking by focusing leadership responsibilities, 
enhancing analytical and planning capabilities, and introducing additional opera- 
tional and financial control techniques. The Division is responsible for on-and 
off-street parking including the maintenance of over 11,500 meters, development of 
off-street parking facilities, and parking enforcement activities. Activities in the 
Parking and Parking Enforcement programs are supported by parking related revenues 
flowing to the Parking Fund. 

The Fiscal 1993 recommended operating budget increases Parking Fund appropriations 
by $0.9 million over the Fiscal 1992 budget. This spending plan will provide for 
continued implementation of plans to improve the efficiency and management of on- and 
off-street parking. During Fiscal 1992, staffing plans recommended by a management 
consultant study initiated by the Administration were carried out and coordinated 
analysis of on- and off-street parking was initiated. Inventory and analysis of the City's 
metered parking system to this date has resulted in 
a meter reconfiguration plan for the central downtown area. This plan -- along with 
improved parking enforcement -- will provide better on-street service for short-term 
parkers and will encourage the use of off-street facilities by commuters and other 
long-term parkers. 

The establishment of the Parking Management Division has resulted in improvements 
in parking enforcement and in more efficient coordination of the various parking 
activities. Fiscal 1993 Parking Fund recommendations provide appropriations to 
maintain current levels of parking enforcement staffing and to continue 
efforts to enhance performance. Improved analysis of parking enforcement activities, 
reorganization of enforcement beats and assignments, and the establishment of staff 
performance goals are expected to produce further increases in parking 
ticket and booting productivity. Staff training in public relations and enforce- 
ment procedures and a new ticket design will provide more effective service to 
on-street parkers. The Fiscal 1992 opening of Oriole Stadium involved coordination 
of policies and activities to ensure that parking enforcement assignments, residential 
permit parking procedures, and appropriate parking signs were in place to serve visitors 
and residents of the Stadium area. 



The consolidation of parking activities in the Parking Management Division has 
made it possible to begin implementation of the coordinated parking policies 
and management procedures outlined in the consultant study. Fiscal 1992 revenues 
to the Parking Fund are projected to exceed budget estimates. It is anticipated that 
revenues and management efficiency will continue to improve in Fiscal 1993 as efforts 
begun in Fiscal 1992 are more fully implemented. 

In Fiscal 1993, Program 579 - Development of Off-Street Parking Facilities will 
be moved to the Parking Management Division under "Program 580 - Off-Street Parking 
Facilities". Fiscal 1993 recommended appropriations for this program total $13.1 
million and include $2.9 million for the management and maintenance of 
parking facilities and $10.2 million for debt service. This spending plan repre- 
sents an increase of $1.7 million over the Fiscal 1992 budget due primarily to 
increased costs for debt service. Appropriations for this enterprise fund are 
supported by revenues from the parking tax, open air garage licenses, parking 
fines and penalties, parking meters, and garage income. Fiscal 1992 revenues are 
projected to exceed budget estimates. In Fiscal 1992, three garages were complet- 
ed and opened to the public. During Fiscal 1993, an additional garage (Penn Sta- 
tion) is scheduled to open. 

TRANSPORTATION -- FUNCTIONS BY PROGRAM 

PROGRAM 230: ADMINISTRATIVE DIRECTION AND CONTROL 
. Provide executive direction and general supervision. . 
Coordinate personnel and fiscal responsibilities. 

. Fund health benefits for retired Motor Vehicle Revenue funded 
positions. 

. Conduct departmental training and safety programs. 

PROGRAM  231: TRAFFIC ENGINEERING 

. Provide administration and direction to Traffic Bureau. 

. Administer City traffic plan and traffic inspection program. . 

Research and analyze traffic data. 
. Prepare traffic ordinances. 

. Provide traffic and signal engineering services. 

. Design traffic plans including street markings and crosswalks. 

PROGRAM 232: PARKING 
. Manage the City's parking program. 

. Develop and maintain a metered parking system. 

. Acquire, construct, improve, and operate off-street parking 
facilities. 

. Develop and manage special parking programs. 

PROGRAM 233: TRAFFIC SIGNS AND STREET MARKINGS  
. Fabricate traffic and street signs. 

. Install and maintain signs. 

. Install and maintain painted and plastic pavement markings. 

. Investigate traffic complaints related to trucks and buses, street signs 
and markings, and traffic design. 

PROGRAM 234: CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS . 
Install new traffic signals and control equipment. . Supervise 
the construction of traffic control signals. 



. Maintain signaled intersections. . 
Perform emergency repair work. 
. Maintain multi-conductor master communications cables. 
. Maintain traffic control system. 

. Replace outdated vehicle detectors. . 

Install and repair control cables. 

PROGRAM 235: PARKING ENFORCEMENT  

. Enforce parking regulations. 

. Operate the Scofflaw (Denver Boot) Program. . 
Enforce abandoned vehicle regulations. 
. Coordinate the removal of abandoned vehicles. 

PROGRAM 238: SCHOOL CROSSING GUARDS  

. Ensure school aged pedestrian safety at intersections near elementary 
schools. 

PROGRAM 239: TRAFFIC OPERATIONS  
. Operate the Central Traffic Computer. 

. Maintain a Central Communication System. 

. Conduct a pedestrian safety educational program. 

. Direct traffic at critical intersections as needed. 

PROGRAM 500: STREET LIGHTING  

. Design, install, maintain, and repair equipment to illuminate streets and 
alleys in the City. 

. Maintain lighting maintenance records. 

PROGRAM 501: PUBLIC STREETS, BRIDGES, AND HIGHWAYS  

. Maintain and repair all City-owned: 

. Streets. 

. Highways. . 
Alleys. . 
Bridges. 

. Remove snow. 

. Provide landscape maintenance. 

. Provide 24 hour highway and street maintenance operation. 

PROGRAM 503: HIGHWAY ADMINISTRATION AND ENGINEERING 
. Maintains highway construction standards, specifications, and 
criteria manuals. 

. Coordinate engineering work of consultants. 

. Design and monitor highway-related capital improvements. 

. Inspect footways. 

PROGRAM 580: OFF-STREET PARKING FACILITIES  

. Manage and maintain off-street parking facilities. 

. Administer debt service for revenue bond financed parking facilities. 



TRANSPORTATION  -- DOLLARS BY PROGRAM 

 

 ACTUAL 

FY 1991 
BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

230 ADMINISTRATIVE DIRECTION AND CONTROL 4,094,832 5,064,004 5,827,945 5,685,703

231 TRAFFIC ENGINEERING 1,843,680 2,196,394 2,947,409 2,462,246

232 PARKING 946,720 3,585,314 3,9(;6,840 3,647,857

233 TRAFFIC SIGNS AND STREET MARKINGS 3,489,237 3,742,512 5,354,132 3,875,381

234 CONSTRUCTION AND MAINTENANCE OF TRAFFIC 4,137,077 4,475,663 5,226,985 4,296,898

235 PARKING ENFORCEMENT 3,629,907 2,360,979 3,605,053 3,248,249

238 SCHOOL CROSSING GUARDS -12,174 0 0 0

239 TRAFFIC OPERATIONS 3,340,653 4,281,167 2,737,782 2,707,236

500 STREET LIGHTING 15,510,546 16,638,601 16,419,563 15,056,187

501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS 21,815,355 20,533,546 27,780,333 24,618,952

503 HIGHWAY ADMINISTRATION AND ENGINEERING 85,340 781,158 853,955 641,718

580 OFF-STREET PARKING FACILITIES 0 0 0 13,078,610

AGENCY TOTAL $58,881,173 $63,659,338 $74,719,997 $79,319,037

 

TRANSPORTATION -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 
B of E 
CHANGES 

FY 1993 
RECOMMENDED 

CHANGES 

FY 1993
RECOMMENDED

POSITIONS

230 ADMINISTRATIVE DIRECTION AND CONTROL 60 -1 -4 55

231 TRAFFIC ENGINEERING 61 0 5 66

232 PARKING 68 0 0 68

233 TRAFFIC SIGNS AND STREET MARKINGS 110 0 0 110

234 CONSTRUCTION AND MAINTENANCE OF TRAFFIC 102 0 -6 96

235 PARKING ENFORCEMENT 81 0 0 81

238 SCHOOL CROSSING GUARDS 352 0 0 352

239 TRAFFIC OPERATIONS 104 0 -51 53

500 STREET LIGHTING 68 0 -3 65

501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS 578 2 -35 545

503 HIGHWAY ADMINISTRATION AND ENGINEERING 53 0 -4 49
506 CAPITAL PERSONNEL 206 1 -14 193

AGENCY TOTAL 1,843 2 -112 1,733



TRANSPORTATION -- DOLLARS BY OBJECT 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 27,084,939 30,435,470 33,669,214 29,952,252 

2 OTHER PERSONNEL COSTS 8,841,867 9,919,830 11,202,480 10,006,650 

3 CONTRACTUAL SERVICES 22,668,440 23,539,029 29,038,627 30,003,655 

4 MATERIALS AND SUPPLIES 2,992,944 3,428,552 4,073,685 2,881,718 

5 EQUIPMENT 891,737 672,739 812,625 223,250 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS -8,530 0 70,000 70,000 

8 DEBT SERVICE 0 0 0 10,145,290 

9 CAPITAL IMPROVEMENTS 1,082,251 0 0 0 

0 TRANSFERS -4,672,475 -4,336,282 -4,146,634 -3,963,778 

AGENCY TOTAL $58,881,173 $63,659,338 $74,719,997 $79,319,037 



CITY OF BALTIMORE MARYLAND 

AGENCY TRANSPORTATION 

PROGRAM ADMINISTRATIVE DIRECTION AND CONTROL PROGRAM NUMBER 230 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 1,728,393 $ 1,834,314 $ 1,957,493 $ 1 7 6 2 . 3 2 2  

2 
OTHER PERSONNEL COSTS 1,914,710 486,994 526.839 465,047 

3 CONTRACTUAL SERVICES 326.160 335,576 350,413 489.693 

4 MATERIALS AND SUPPLIES. 86,899 38,250 48,600 47 541 

5 EQUIPMENT 40,010 41,370 36.600 12 600 

7 
GRANTS, SUBSIDIES. AND CONTRIBUTIONS 0 0 70,000 70 000 

0 TRANSFERS 1,340- 2,327,500 2,838,000 2 838,000 

TOTAL OBJECTS $ 4,094,832 $ 5,064,004 $ 5,827.945 $ 5.685.703 

 

EXPENDITURES BY ACTIVITY  

001 OFFICE OF THE COMMISSIONER $ 703 

$ 696 
696.829 

$ 724.311 $ 635,749 

007 ADMINISTRATIVE SERVICES  1,003,911 1,346.722 1,443 155 I 486.279 

005 RETIREES HEALTH BENEFITS  1.589,000 2.327.500 2,838 000 2.838 000 

007 TRAINING AND SAFETY 
 

138.066 443.556 491.495 408 574 

008 RIDESHARING  35.367 0 0 0 

009 PEDESTRIAN SAFET  22.544 0 0 0 

010 BALTIMORE TROLLEY WORKS  461.801 0 0 0 

011 TRAFFIC SAFETY PLAN  5.856 0 0 
0 

014 PUBLIC RELATIONS  111 
111.692 249.39 260,984 247 101 

016 ALCOHOL-DRUG/HIGHWAY SAFETY 

 

23 294 0 70,000 70.000 

TOTAL ACTIVITIES $ 4,094,832 $ 5.064.004 $ 5,827,945 $ 5.685,703 

 

EXPENDITURES BY FUND  

MOTOR VEHICLE S 4.007 771 $ 5,064.004 $ 5.757.945 $ 5 615 703 
FEDERAL 87,061 0 70,000 70,000 

TOTAL FUNDS 

$ 4.094,832 $ 5,064,004 $ 5 827 945 S 5.685
 ",03 



CITY OF BALTIMORE, MARYLAND 

AGENCY: TRANSPORTATION 

PROGRAM: TRAFFIC ENGINEERING PROGRAM NUMBER: 231 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $  1 , 4 0 4 , 7 1 6  $  1  7 8 6 , 8 6 4  S 2.283.023 $ 1,923.418 

2 OTHER PERSONNEL COSTS 345,035 493,380 715,236 619.3 78 

3 CONTRACTUAL SERVICES 107,155 148,250 179.550 149.850 

4 
MATERIALS AND SUPPLIES 

1 1 , 4 7 4  

17.900 19.600 19.600 

5 EQUIPMENT 18,530- 0 0 0 

0 TRANSFERS 6,170- 250,000- 250.000- 250.000- 

TOTAL OBJECTS . $ 1.843,680 $ 2,196,394 $ 2,947.409 $ 2.462.246 

 

EXPENDITURES BY ACTIVITY: 

001 BUREAU OF TRAFFIC ADMINISTRATION $ 543,022 $ 462,808 $ 446,147 $ 430.856 

002 TRAFFIC ENGINEERING 1,300,658 1,733.586 1,587,716 1,307.904 

003 SIGNAL ENGINEERING 0 0 913.546 723.486 

TOTAL ACTIVITIES $ 1.843.680 $ 2.196.394 $ 2,947.409 $ 2.462 246 

 

EXPENDITURES BY FUND: 

MOTOR VEHICLE 

$ 1.843.680 $ 2,196.394 

$ 2,947,409 

$ 2.462.246 

TOTAL FUNDS $ 1,843,680 $ 2,196.394 $ 2.947,409 $ 2.462,246 



CITY OF BALTIMORE MARYLAND 

AGENCY TRANSPORTATION 

LPOGRAM PARKING PROGRAM NUMBER 232 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES. $ 498,886 S 988,883 $ 1,289.876 $ 1.298.300 

2 
OTHER PERSONNEL COSTS .. 116,469 511,386 383,808 385 101 

3 
CONTRACTUAL SERVICES 142,971 1,540,199 1,776,106 1 700,306 

4 MATERIALS AND SUPPLIES 56,267 227,970 206,050 146.050 

5 
EQUIPMENT 205,217 381,655 311,000 118 100 

0 TRANSFERS 73,090- 64.779- 0 0 

TOTAL OBJECTS $ 946,720 $ 3,585,314 $ 3.966.840 $ 3.647,857 

 
EXPENDITURES BY ACTIVITY: 

 

302 INSTALLATION AND MAINTENANCE OF METERS $ 777,529 $ 0 $ 0 $ 0 

004 ADMINISTRATION 169,191  0 0  0 

005 PARKING MANAGEMENT 0  542.388 549 402  474.536 

02'6 INSTALLATION AND MAINTENANCE OF METERS 0  1.389.068 1,856,089  1 631.221 

C,07 REGULATIONS AND SIGNS 0  171.580 149.228  145.988 

2108 SPECIAL PARKING SERVICES 0  327,276 241,589  329 121 

009 ON-STREET PARKING ADMINISTRATION 0  112.658 69.478  63 032 

010 OFF-STREET PARKING 0 

 

1,042.344 1 1 0 1  054 

 
1 003.959 

TOTAL ACTIVITIES 946,720 $ 3.585,314 

$ 3,966.840 

$ 3.647.857 

 

EXPENDITURES BY FUND 

GENERAL $ 946.720 $ 0 $ 0 $ 0 

FEDERAL 0 89 922 113,895  112 685 

PARKING 0 3.495,392 3.852,945 
 
3,535 172 

TOTAL FUNDS S 946.720 $ 3,585.314 $ 3.966 840 $ 3,647.857 



CITY OF BALTIMORE: MARYLAND 

AGENCY TRANSPORTATION 

PROGRAM TRAFFIC SIGNS AND STREET MARKINGS PROGRAM NUMBER 233 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 1,867,971 $ 2,324.901 $ 3,112.421 $ 2,442.413 

2 
OTHER PERSONNEL COSTS . 510,208 677,126 1,136,511 826.503 

2 
CONTRACTUAL SERVICES. 975,743 499.865 557,860 4 3 0 . 1 5  

4 MATERIALS AND SUPPLIES 198,202 330,700 635,950 323,350 

5 EQUIPMENT 
20,696 59,920 61,390 3.000 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS 8.530- 0 0 0 

0 TRANSFERS 75,053- 150,000- 150,000- /50.000- 

TOTAL OBJECTS $ 3,489,237 $ 3.742.512 $ 5,354.132 3,875 381 

 

EXPENDITURES BY ACTIVITY:  

001 SIGN FABRICATION $ 647,962 $ 1,063,829 $ 1.393,799 5 790 139 

002 
SIGN INSTALLATION AND MAINTENANCE 673,091 956.194 1,144.329  905.929 

003 
STREET MARKINGS 1.149,337 1,161.252 1,402,303  1.061 277 

006 ADMINISTRATION 978.555 546.887 1 399,351  1 106 036 

007 
PIMLICO RACETRACK SPECIAL SERVICES 8.800 14.350 14,350  12.000 

008 INFORMATIONAL SIGNS 29.801 0 0  0 

021 CIVIC EVENTS 1,591 0 0 
 

0 

TOTAL ACTIVITIES 

$ 3.489.237 $ 3 742,512 5.354 132 $ 3 875.381 

 

EXPENDITURES BY FUND:   

GENERAL $ 31.392 $ 0 $ 0 $ 0 

MOTOR VEHICLE 3.449.045 3 728 162 5.239 782  3 863 381 

STATE 8,800 14,350 14,350 

 

12 000 

TOTAL FUNDS $ 3.489.237 $ 3.742,512 $ 5.354 132 $ 3,875.381 



CITY OF BALTIMORE MARYLAND 

AGENCY: TRANSPORTATION 

PROGRAM CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS PROGRAM NUMBER 234 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 1.943,746 $ 2,373,109 $ 2,613,745 $ 2.229,434 

2 
OTHER PERSONNEL COSTS 506,063 682,569 867,506 734,914 

3 CONTRACTUAL SERVICES 1,006,175 1,077,835 1,233,024 1.085 400 

4 MATERIALS AND SUPPLIES 795,830 489,150 550,750 447 150 

5 EQUIPMENT 79,761 3,000 111,960 0 

0 TRANSFERS 194,498- 150.000- 150,000- 200.000- 

TOTAL OBJECTS $ 4,137,077 $ 4,475,663 $ 5,226.985 $ .4,296,893 

 

002 

EXPENDITURES BY ACTIVITY: 

ADMINISTRATION - ELECTRICAL SYSTEMS $ 140,418 $ 197,429 $ 287.889 $ 244.575 

003 ELECTRICAL MAINTENANCE 2,187,878 2,851,097 3.271.965 2 576 449 

005 ADMINISTRATION - ELECTRONIC SYSTEMS 210,526 
234,243 

324.637 305 701 

006 ELECTRONIC MAINTENANCE 1.598.255 1 192,894 1.342.494 1 170 173 

TOTAL ACTIVITIES $ 4,137,077 $ 4,475.663 $ 5.226 985 $ 4.296 898 

 
EXPENDITURES BY

 FUND. 

MOTOR VEHICLE $ 4,137,077 $ 4,475.663 $ 5.226 985 $ 4 296 898 

TOTAL FUNDS 

$ 4,137.077 $ 4,475,663 $ 5,226,985 $ 4

296.898 



CITY OF BALTIMORE MARYLAND 

AGENCY TRANSPORTATION 

PROGRAM PARKING ENFORCEMENT PROGRAM NUMBER 235 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 
FISCAL

 199 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
    

1 SALARIES $ 1,872,385 $ 837,452 $ 1,776.021 $ 1.651 129 

2 OTHER PERSONNEL COSTS 481,822 545,771 650,439 477,827 

3 CONTRACTUAL SERVICES 1,170,610 924,931 1,097,793 1 060 193 

4 MATERIALS AND SUPPLIES 21,243 30,100 36.600 19.300 

5 EQUIPMENT 85,572 22,725 44.200 39,800 

0 TRANSFERS 1 725- 0 0 0 

TOTAL OBJECTS $ 3,629.907 $ 2,360,979 $ 3,605.053 $ 3.248.249 

 
EXPENDITURES BY ACTIVITY 

 

001 ADMINISTRATION $ 1.043.904 $ 0 $ 0 $ 0 

002 ENFORCEMENT 1,578,606 0  0  0 

003 ABANDONED VEHICLES 212,690 0  0  0 

004 POINT CONTROL 794,707 0  0  0 

005 ADMINISTRATION 0 192 193  194,062  127 470 

006 PARKING CONTROL 0 1.835.256  2.950.350 2 680 446 

007 BOOTING AND ABANDONED VEHICLES 0 333.530 
 

460.641 440 333 

TOTAL ACTIVITIES $ 3.629.907 $ 2.360.979 $ 3.605.053 $ 3 248 249 

 
EXPENDITURES BY FUND: 

GENERAL 

MOTOR VEHICLE 

PARKING 

$ 2.622.510 

1.007 397 

0 

$ 2

0 

0 

360.979 

$ 
0 

0 

3.605.053 

$ 
0 

0 

3.248,249 

 
TOTAL FUNDS $ 3,629,907 S 2.360,979 $ 3,605 053 $ 3,248 249 



CITY OF BALTIMORE MARYLAND 

AGENCY TRANSPORTATION 

PROGRAM. SCHOOL CROSSING GUARDS PROGRAM NUMBER: 238 

PROGRAM BUDGET SUMMARY 

1 

EXPENDITURES BY OBJECT: 

SALARIES 

ACTUAL 

FISCAL 1991 

$ 2.357,813 

BUDGETED 

FISCAL 1992 

$ 2,277,703 

REQUESTED 

FISCAL 1993 

$ 2,499,800 

RECOMMENDED 

FISCAL /993 

$ 2.341,623 

2 
OTHER PERSONNEL COSTS 972,955 978,331  1,245,411  1,244,151 

2 CONTRACTUAL SERVICES 31,279 34,090 22.800  22,800 

4 MATERIALS AND SUPPLIES 1,992- 12,700 30 400  30 400 

0 TRANSFERS 3,372,229-

 

3.302,824-

 

3,798,411- 

 

3.638.974- 

 

TOTAL OBJECTS . 

12,174- $ 0 $ 0 $ 

0 

 

EXPENDITURES BY ACTIVITY: 

     

001 ADMINISTRATION 70- $ 0 $ 0 $ 0 
002 GUARDS 12.104-

 

0 

 

0 

 

0 

TOTAL ACTIVITIES 12,174- S 0 $ 0 $ 0 

 
EXPENDITURES BY FUND. 

GENERAL 12,174- $ 0 $ 0 S 0 

TOTAL FUNDS 12,174- $ 0 $ 0 $ 



CITY OF BALTIMORE, MARYLAND 

AGENCY TRANSPORTATION 

PROGRAM TRAFFIC OPERATIONS PROGRAM NUMBER 239 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 1,990,922 6 2,667,648 $ 1,558,656 $ 1,813.387 

2 
OTHER PERSONNEL COSTS 478,235 737,730 470,918 420.461 

3 
CONTRACTUAL SERVICES 908,164 740,504 554,358 529.538 

4 MATERIALS AND SUPPLIES.. 72,771 161,942 127 100 117 100 

5 
EQUIPMENT 85,695- 3,345 26,750 26,750 

0 TRANSFERS 21,744- 30,000- 0 0 

TOTAL OBJECTS $ 3,340,653 $ 4,281,167 $ 2 737,782 $ 2,707,236 

 
EXPENDITURES BY ACTIVITY: 

 

001 ADMINISTRATION - TRAFFIC OPERATIONS $ 742,062 $ 611,971 $ 0 $ 0 

002 
SPECIAL SERVICES 1,194,791 1,298.638 0  0 

004 ADMINISTRATION - COMMUNICATION AND COMPUTER OPERATIONS 367.590 398.770 469.692  425,972 

005 
COMPUTER OPERATIONS 363,590 478.631 493 726  376,613 

006 COMMUNICATIONS 464,754 539.296 555 155  545.981 

008 PEDESTRIAN SAFETY 207.866 230.253 391.950  356.942 

010 TRAFFIC CONTROL 0 723.608 827 259 1 001 728 

TOTAL ACTIVITIES $ 3,340,653 $ 4,281 167 $ 2,737 782 $ 2 707 236 

EXPENDITURES BY FUND: 

    

MOTOR VEHICLE $ 2,877.118 $ 3,741,871 $ 2 182,627 $ 2 161,255 
INTERNAL SERVICE 463,535 539,296 555 155 545,981 

TOTAL FUNDS $ 3.340.653 $ 4.281 167 $ 2,737 782 $ 2 707 236 



CITY OF BALTIMORE MARYLAND 

AGENCY: TRANSPORTATION 

PROGRAM. STREET LIGHTING PROGRAM NUMBER 500 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED • RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 1,279,324 $ 1,502,072 $ 1,605,835 $ 1.471.463 

2 OTHER PERSONNEL COSTS. 344,175 452,408 523,034 481.169 

3 CONTRACTUAL SERVICES 13,802,645 14,565,008 14,050.577 13,107 135 

4 MATERIALS AND SUPPLIES. 309,045 363,847 501.612 254,686 

5 EQUIPMENT 1,336 23,500 23.500 3,000 

0 TRANSFERS 225,979- 268,234- 284.995- 261,266- 

TOTAL OBJECTS $ 15,510,546 $ 16,638.601 $ 16,419.563 15.056,187 

EXPENDITURES BY ACTIVITY: 

001 ADMINISTRATION $ 205,451 $ 251,903 $ 286.506 $ 270.369 

002 ENGINEERING. SURVEYING, AND MAPS 144,267 146.765 159,912 152,586 

003 INTERDEPARTMENTAL MAINTENANCE 1,120 0 0 764- 

005 LIGHTING OPERATIONS 12,924,650 13,702,172 13,065.818 12,656 635 

007 LIGHTING MAINTENANCE AND REPAIR 2.235.058 2.537 761 2,907 327 1,977 361 

TOTAL ACTIVITIES 15.510,546 16 638.601 16,419.563 $ 15 056 187 

EXPENDITURES BY FUND: 

MOTOR VEHICLE $ 15,510,546 $ 16.638,601$ 16,419,563 $ 15.056,167 

TOTAL FUNDS $ 15.510,546 $ 16,638.601 16.419 563 15.055.187 



CITY OF BALTIMORE MARYLAND 

AGENCY: TRANSPORTATION 

PROGRAM: PUBLIC STREETS BRIDGES, AND HIGHWAYS PROGRAM NUMBER 501 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1  SALARIES . $ 11,966,055 $ 12,259,024 $ 13,387,421 $ 11,784.546 

2 
OTHER PERSONNEL COSTS.. 3,119.635 3.954,253 4,309,738 3.982,268 

3 CONTRACTUAL SERVICES 4,103,217 3,551,601 9,096,476 8,365,185 

4  MATERIALS AND SUPPLIES 1.425,637 1,728,390 1,886,420 1,446.675 

5 
EQUIPMENT 534.529 120,000 180,000 20.000 

9 
CAPITAL IMPROVEMENTS 1,082.251 0 0 0 

0 T R A N S F E R S  415,969- 1,079.722- 1,079,722- 979,722- 

TOTAL OBJECTS S 21,815,355 $ 20.533.546 $ 27,780.333 $ 24,618.952 

 

001 

003 

004 

EXPENDITURES BY ACTIVITY: 

ADMINISTRATION 

CONCRETE MOBILES 

REHABILITATION MAINTENANCE, AND REPAIR 

S 1,013,838 

65.202 

10.659 

$ 1,311,582 

184 ,789 
10 

,001.121 

$ 1.395.729 

303,749 

11,001.072 

$ 1.283,677 

74.041 

9.987.952 

005 B R I D G E S  2.012,564 2.497,852 2,580.623 2 147.421 

006 
SNOW REMOVAL 1,698.662 1.318.930 1.529,574 1,263.127 

008 INTERSTATE MAINTENANC 539.691 361,092 5.477,753 5.271.046 

009 HIGHWAY FACILITIES MAINTENANCE 680,921 423.126 469.075 409,686 

010 LANDSCAPE MAINTENANCE 3.325,557 2,167.10 2,941.407 2,511,243 

011 NIGHT SERVICES 1.282.892 1,158,440 1,431,558 1,210.518 

013 STREET CUTS (BACKLOG) 536,235 480.506 549 .793 460.241 

TOTAL ACTIVITIES $ 21.815,355 S 20.533,546 $ 27.780,333 $ 24,618.952 

 

EXPENDITURES BY FUND: 

MOTOR VEHICLE $ 21.815.355 $ 20.533.546 $ 27,780,333 S 24.618,952 

TOTAL FUNDS $ 21.815.355 $ 20,533,546 $ 27.780.333 $ 24,618.952 



CITY OF BALTIMORE, MARYLAND 

AGENCY TRANSPORTATION 

PROGRAM HIGHWAY ADMINISTRATION AND ENGINEERING PROGRAM NUMBER: 503 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 174,728 $ 1,583,502 $ 1,584,923 $ 1,433,717 

2 OTHER PERSONNEL COSTS.. 54,560 399,882 373,040 369,831 

3 CONTRACTUAL SERVICES 94,321 121,170 119,670 132,120 

4 MATERIALS AND SUPPLIES 17,568 27,603 30,603 27.866 

5 
EQUIPMENT 28,841 17,224 17,225 0 

0 TRANSFERS 284.678- 1,368,223- 1 271,506- 1,321,816- 

TOTAL OBJECTS 85,340 $ 781,158 $ 853,955 $ 641,718 

 
EXPENDITURES BY ACTIVITY: 

001 BUREAU OF HIGHWAYS ADMINISTRATION $ 0 $ 648 830 $ 720.463 $ 539 141 

002 HIGHWAY ENGINEERING 53,645- 24,718 21 116 7.861 

003 ALLEYS AND FOOTWAYS 138.985 107,610 112,376 94 716 

TOTAL ACTIVITIES 85,340 $ 781 158 $ 853,955 $ 641 718 

EXPENDITURES BY FUND: 

GENERAL 138,981 $ ;07,610 $ 112.376 $ 94 716 

MOTOR VEHICLE 53,641- 673,548 741,579 547,002 

TOTAL FUNDS S 85.340 $ 781,158 $ 853.955 $ 641 718 



CITY OF BALTIMORE. MARYLAND 

AGENCY. TRANSPORTATION 

PROGRAM OFF-STREET PARKING FACILITIES PROGRAM NUMBER: 580 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

 
EXPENDITURES BY ACTIVITY: 

 

003 PARKING ENTERPRISE GARAGES. 0 $ 0 $ 0 S 2,933,320 
004 PARKING ENTERPRISE DEBT SERVICE 0 

 
0 

 
0 10,145.290 

TOTAL ACTIVITIES 0 $ 0 $ 0 $ 13.078.610 

 
EXPENDITURES BY FUND 

PARKING ENTERPRISE 0 $ 0 $ 0 $ 13 078.610 

TOTAL FUNDS S 0 $ 0 $ 0 $ 13,078:610 

3 CONTRACTUAL SERVICES O S 0 $ 0 $ 2,931,320 

4 MATERIALS AND SUPPLIES .........................................................  o o 0
 2 000 

 

TOTAL OBJECTS 0 $ 0 $ 0 $ 13,078.610 





  

Urban Services - 

 

Program 395 
Children's Services 

— 000-Administration-Full Day 
— 001-Emily Price Jones 
Center 
— 002-St. Francis Xavier 
Center 
— 003-St. Veronica Center 
— 004-Union 
Baptist/Johnson Center — 005-Martin 
Luther King, Jr. Center 
— 008-Ashland Cent-Part 
Day — 009-St. Veronica Center-Part Day 
— 010-Union Baptist/Johnson Cntr. PD — 
011-Supplementary Training Prg. 
— 013-Administration-Part 
Day 
— 014-Emily Price Jones 
Cntr. PD 
— 015-St. Francis Xavier 
Cntr. PD — 016-Svcs. to Handicapped 
Children 
— 018-Metro Delta 
Center-PD 
— 019-Pediatric HIV 
Project — 020-St. Bernadine 

Center-PD — 022-Cold Spring 
Family Cntr. PD 
— 023-Morgan State 
University PD 
— 026-St. Jerome's Part 
Day 
— 027-Parents & 
Children Together 
— 028-South East 
Community Org. 

Program 397 
Community Support 

Services 

— 004-Building Maint. & Security — 
005-Property and Supply 

Program 426 
Education 

— 005-Neighborhood Arts 
— 007-Remington Tutorial 
— 009-Student & Tutorial 
Education 
— 010-IOTA Tutorial 

Program 171 
Administration 

— 001-General Administration 
— 002-Fiscal Services 
— 003-Personnel 
— 004-Public Information 
— 007-Office of Human 
Resources — 009-Grants Management 

Program 172 
Neighborhood 
Organization 

— 001-Neighborhood Centers/Central
— 004-Rosemont 
Multi-Purpose Ctr. 
— 005-Project Survival 
— 034-Eviction Prevention
— 039-Evaluation 
— 040-Volunteer Services 
— 041-Word Processing 

047 N i hb h d

— 001-Day Care Centers

Program 396 
Energy/Weatherization 

Services 

— 011-Energy Assistance-Admin. 
— 012-Energy 

P r o g r a m  3 7 6  
Day Care 



URBAN SERVICES -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993  

GENERAL 3,475,994 3,978,360 3,204,556 2,873,796 

FEDERAL 10,307,372 8,415,254 11,036,764 10,647,964 

STATE 18,240,731 13,866,452 13,689,081 13,563,649 

SPECIAL 209,569 58,000 50,000 113,240 

AGENCY TOTAL $32,233,666 $26,318,066 $27,980,401 $27,198,649 

URBAN SERVICES -- AGENCY OVERVIEW 

Urban Services was created by City Ordinance to provide and coordinate the delivery 
of a variety of public services to disadvantaged citizens of Baltimore. 

Examples of these services are: day care centers, Head Start educational programs, 
neighborhood organization programs, energy assistance programs to aid in the payment of 
heating bills, youth programs (such as Project Survival and teenage counseling), 
cultural arts programs, volunteer activities, and recreation programs. 

For Fiscal 1992 Urban Services served the following: 

o Served 1,271 youths through Project Survival. 
o Provided eviction advocacy services to 9,150 households. 
o Served 35,000 city residents through 15 neighborhood centers. 
o Operates 4 Day Care centers serving 485 children. 
o Provided energy benefits to 35,481 households. 
o Home ownership assistance services provided to 61 families. 
o Services provided by Gwynns Falls, Johns Hopkins, and Wyman Park 

Tutorial Programs assisted 535 students. 

o Counseled 1,815 youths through the Youth Development Program. 
o Cultural Arts programs served 11,525 citizens. 
o Served 1,884 children through Head Start Programs. 

In Fiscal 1993, an increase of $2.6 million in the Head Start Program is 

recommended. This provides permanent funding for the Pediatric HIV Project, 
Substance Abuse Project, and Target City Substance Abuse. Additionally, 3 new 
Head Start Centers will be opened. An additional 550 children will be served. 

The Youth Development Program will be transferred to the Department of 
Recreation and Parks. 

The Emily Price Jones Center activities were privatized with the selection of the 
Y.M.C.A. to operate the center effective 7/1/91. Funding is now provided through 
contractural services (23 unfunded vacant positions are abolished.) 



The Social Services Block Grant (SSBG) was eliminated 12/31/91 and programs funded 
by this grant were discontinued as of the same date. It is recommended that 5 unfunded 
positions be abolished and 3 positions formerly funded by SSBG funds transferred to 
the Health Department's Homeless Services Program. 

URBAN  SERVICES -- FUNCTIONS BY PROGRAM 

PROGRAM 171: ADMINISTRATION  

. Provide executive direction and general supervision. . 
Coordinate personnel and fiscal responsibilities. . 
Coordinate program development and modification. 

PROGRAM 172: NEIGHBORHOOD ORGANIZATION  
Provide neighborhood centers from which disadvantaged citizens can 
obtain information and assistance regarding: 

. Tenant/landlord disputes. 

. Educational needs. 

. Nutritional advice. 

. Weatherization. 

. Social services. 

. Project Survival activities for youths. 

PROGRAM 376: DAY CARE 

. Provide child day care centers, including the following services: 

. Introduction to writing skills, speech, music, mathematics, etc. 

. Daily nutritional meals. 

. Health screenings. 

PROGRAM 395: CHILDREN'S SERVICES  

.Foster child development through Head Start educational 
programs. 

.Train and provide technical assistance to Head Start staff. .Operate 
full-day, part-day, pre-school, and outreach services. . Provide 
services for handicapped children. 

PROGRAM 396: ENERGY SERVICES  
. Manage and direct the Energy Assistance Program. 

. Accept and certify applications for weatherization materials for 
eligible homes. 

PROGRAM 397: COMMUNITY SUPPORT SERVICES  

. Provide support services including: 

. Youth, teenage counseling, and housing improvement programs. . 
Building maintenance and security services for agency 
facilities. 

PROGRAM 426: EDUCATION  
. Provide instruction in and exposure to cultural arts. . 
Provide tutorial assistance to adults and children. 



PROGRAM  496: RECREATION  

. This program has been transferred to the Department of Recreation and Parks. 

URBAN SERVICES  -- DOLLARS BY PROGRAM 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED
FY 1993

171 ADMINISTRATION 2,576,441 2,185,425 2,189,367 1,872,198

172 NEIGHBORHOOD ORGANIZATION 3,111,536 3,376,928 3,375,739 3,229,197

376 DAY CARE 1,596,093 1,670,613 655,000 1,083,227

377 SOCIAL SERVICES 439,871 0 0 0

395 CHILDREN'S SERVICES 7,045,001 5,771,035 8,392,545 8,392,545

396 ENERGY/WEATHERIZATION SERVICES 15,615,378 10,879,454 10,953,531 10,828,099

397 COMMUNITY SUPPORT SERVICES 1,216,088 1,583,763 1,544,482 1,394,248

426 EDUCATION 281,122 462,088 487,537 399,135

496 RECREATION 352,136 388,760 382,200 0

AGENCY TOTAL $32,233,666 $26,318,066 $27,980,401 $27,198,649

 

URBAN SERVICES -- NUMBER OF POSITIONS BY PROGRAM 

 

 FY 1992 
BUDGETED 
POSITIONS 

FY 1992 FY 1993 FY 1993
B of E RECOMMENDED RECOMMENDED
CHANGES CHANGES POSITIONS

171 ADMINISTRATION 50 -4 -9 37

172 NEIGHBORHOOD ORGANIZATION 92 -2 -11 79

376 DAY CARE 52 -5 -44 3

395 CHILDREN'S SERVICES 34 0 -23 11

396 ENERGY/NEATHERIZATION SERVICES 12 0 1 13

397 COMMUNITY SUPPORT SERVICES 26 -1 -3 22

426 EDUCATION 11 -2 -1 8
496 RECREATION 11 -1 -10 0

AGENCY TOTAL 288 -15 -100 173



URBAN SER VICES - -  D OLLAR S BY  OBJEC T  

 

 ACTUAL 
FY 1991 

BUDGETED 

FY 1992 
REQUESTED 

FY 1993 

RECOMMENDED 

FY 1993 

1 SALARIES 7,181,427 7,469,837 6,186,233 5,663,479 

2 OTHER PERSONNEL COSTS 1,779,534 2,061,554 1,700,643 1,656,384 

3 CONTRACTUAL SERVICES 23,063,556 15,687,218 19,509,596 19,631,385 

4 MATERIALS AND SUPPLIES 283,389 254,637 176,150 239,622 

5 EQUIPMENT 30,108 84,918 84,918 84,918 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS 40,617 946,740 462,131 62,131 

0 TRANSFERS -144,965 -186,838 -139,270 -139,270 

AGENCY TOTAL $32,233,666 $26,318,066 $27,980,401 $27,198,649 



CITY OF BALTIMORE, MARYLAND 

AGENCY URBAN SERVICES 

PROGRAM: ADMINISTRATION PROGRAM NUMBER 171 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1 SALARIES $ 1,585,559 $ 1,565,190 $ 1,518,724 $ 1,282.046

2 OTHER PERSONNEL COSTS 339,582 382,903 414.777 334,286

3 CONTRACTUAL SERVICES 477,373 117,425 116.317 116,317

4 MATERIALS AND SUPPLIES 105,790 14,858 14,500 14,500

5 EQUIPMENT 
24,151 71,918 71.918 71,918

7 GRANTS SUBSIDIES, AND CONTRIBUTION 50,701 53,131 53 131
0 TRANSFERS 6,715- 0 53,1310 0

TOTAL OBJECTS $ 2,576,441 $ 2.185,425 $ 2,189,367 $ 1.872,198

 

 EXPENDITURES BY ACTIVITY 

001 GENERAL ADMINISTRATION $ 546.292 $ 298,537 $ 309,650 $ 273.684 

002 FISCAL SERVICES 
420,203 394,883 427.983 386.943 

002 PERSONNEL 
82,233 99,021 107.309 103,709 

004 PUBLIC INFORMATION 136,369 135,584 183 745 177,814 

005 
MANAGEMENT AND EVALUATION 22,548 0 0 0 

006 PROPERTY AND SUPPLY 44.836 0 0 0 

007 OFFICE OF HUMAN RESOURCES 975,005 825,954 884.968 704.049 

008 
COMPREHENSIVE SOCIAL SERVICES 144,221 163,141 0 0 

009 GRANTS MANAGEMENT 204,278 268,305 275.712 225.999 

020 ENERGY ASSISTANCE 456 0 0 0 

 TOTAL ACTIVITIES $ 2,576,441 $ 2.185,425 $ 2,189.367 $ 1.872.198 

 

EXPENDITURES BY FUND  

GENERAL $ 1,140.410 $ 1.270,250 S 1,590.543 $ 1 086.813 

FEDERAL 670,901 379,372 285.283 356.880 

STATE 693.684 535.803 313,541 
428.505 

SPECIAL 71,448 0 0 0 

TOTAL FUNDS 

$ 2,576,441 $ 2,185,425 $ 2,189.367 S 1 872,198 



CITY OF BALTIMORE, MARYLAND 

A G E N C Y  U R B A N  S E R V I C E S  

PPOGPAM NEIGHBORHOOD ORGANIZATION PROGRAM NUMBER: 172 

PROGRAM BUDGET SUMMARY 

EXPENDITURES BY OBJECT: 

 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993

1  SALARIES 
 

S 1,996,594 $ 2,440,842 $ 2,375,203 S 2,101,150

2 
OTHER PERSONNEL COSTS  552,490 707,206 703,534 634,321 

3 CONTRACTUAL S E R V I C E S  
 520,595 452,150 472.704 543.996

4 MATERIALS AND SUPPLIES 37,564 76,000 76.000 76,000

5 E Q U I P M E N T  
 4,293 13,000 13,000 13.000

0 TRANSFERS 

 

0 312,270- 264,702- 139,270-

 TOTAL OBJECTS  $ 3,111,536 

$ 3,376,928 3.375.739 

$ 3,229.197

 

EXPENDITURES BY
 ACTIVITY:

    

001 NEIGHBORHOOD CENTERS - CENTRAL OFFICE $ 369,654 $ 285.227 $ 304 774 $ 292.804

004 ROSEMONT MULTI-PURPOSE 
CENTER 181,024 

179,608 179.608 179.608

005 PROJECT SURVIVAL  141,946 198,236 
205,545 

135 153

006 SPECIAL PROJECTS  32,842 0 0 0

030 
TRAINING  1,143- 

0 0 0

034 EVICTION PREVENTION  143,605 104,961 110.415 106,973

039 EVALUATION  169,601 180,943 189,376 182,362

040 VOLUNTEER S E R V I C E S  
 66,801 83,435 87,944 84.862

041 WORD PROCESSING  107,676 113.554 i24,685 55 684

047 NEIGHBORHOOD CENTERS 

 

1,899,530 2,230.964 2,173.392 2.191.751

TOTAL ACTIVITIES  $ 3.111.536 $ 3.376,928 $ 3.375.739 $ 3.229.197

 
EXPENDITURES BY

 FUND: 
  

GENERAL $ 525 102 $ 557,540 $ 406,893 $ 360.961

FEDERAL 1,327.923 1,135,243 1.218.992 
1  214.277

STATE 1.217,180 1.626.145 1.699,854 1.540 719

SPECIAL 41,331 58.000 50,000 113.240

TOTAL FUNDS 

$ 3,111.536 $ 3,376.928 $ 3,375.739 $ 3.229.197



CITY OF BALTIMORE, MARYLAND 

AGENCY URBAN SERVICES 

PPO:PAM DAY CAPE PROGRAM NUMBER. 376 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 1,065,408 $ 1,145,291 $ 255,000 S 700.849 

2 OTHER PERSONNEL COSTS 304,431 331,739 0 246,225 

3 CONTRACTUAL SERVICES 141,347 108,811 0 58,581 

4 MATERIALS AND SUPPLIES 84,907 84,772 d 77 572 

7 GRANTS. SUBSIDIES. AND CONTRIBUTIONS 0 0 400,000 0 

TOTAL OBJECTS $ 1.596,093 

$ 1,670,613 

$ 655,000 $ 1,083,227 

 

EXPENDITURES BY ACTIVITY:  

001 DAY CARE CENTERS $ 133.829 $ 138,115 $ 655,000 $ 1 083.227 

018 CHERRY HILL DAY CARE CENTER 342,941 385,506 0 0 

019 DUNBAR DAY CARE CENTER 288,555 300,211 0 0 

020 ENON DAY CARE CENTER 4 0 0 0 

024 CCB DAY CARE CENTER 707,931 688,285 0 0 

025 FEDERAL HILL DAY CARE CENTER 122.833 158,496 0 0 

TOTAL ACTIVITIES $ 1,596,093 $ 1,670.613 $ 655.000 $ 1,083,227 

 

EXPENDITURES BY FUND 

GENERAL $ 1.438.483 $ 1.670,613 $ 655.000 S 1,083.227 
FEDERAL 157,610 0 0 0 

TOTAL FUNDS 

S 1.596,093 $ 1,670,613 $ 655.000 $ 1.083,227 



CITY OF BALTIMORE MARYLAND 

AGENCY: URBAN SERVICES 

PROGRAM SOCIAI SERVICES PROGRAM NUMBER 37' 

EXPENDITURES BY OBJECT: PROGRAM BUDGET

SUMMARY 

ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED 

FISCAL 1993 

1 SALARIES $ 271,378 S 0 $ 0 $ 0 

2 
OTHER PERSONNEL COSTS... 72.695  0  0  0 

3 
CONTRACTUAL SERVICES 95,161  0  0  0 

4 MATERIALS AND SUPPLIES 638  0  0  0 

0 TRANSFERS 1- 

 

0 

 

0 

 

0 

 

TOTAL OBJECTS 

439,871 $ 0 $ 0 $ 0 

 

EXPENDITURES BY ACTIVITY: 

       

001 SECURITY/ACTION GOLDEN AGERS (SAGA 439,871 $ 0 $ 0 $ 0 

TOTAL ACTIVITIES 439 871 $ 0 $ 0 $ 0 

 

EXPENDITURES BY FUND 

FEDERAL • 442.052 $ 0 $ O $ 0 

SPECIAL 2 181- 0 O 0 

TOTAL FUNDS • 439.871 $ 0 $ O $ 



CITY OF BALTIMORE, MARYLAND 

AGENCY URBAN SERVICES 

PROGRAM CHILDREN'S SERVICES PROGRAM NUMBER 395 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

I SALARIES $ 626,514 $ 714,960 $ 353,580 $ 351,962 

2 OTHER PERSONNEL COSTS 
152,803 191,801 83,190 80.897 

3 CONTRACTUAL SERVICES 
6,263,961 3,978,865 7.954,825 7,958.736 

4 MATERIALS AND SUPPLIES 1,723 800 950 950 

7 GRANTS, SUBSIDIES AND CONTRIBUTIONS 0 884,609 0 0 

 

TOTAL OBJECTS $ 7,045,001 $ 5,771,035 $ 8,392,545 $ 8,392,545 

 

000 

EXPENDITURES BY ACTIVITY: 

ADMINISTRATION - FULL DAY $ 334,896 $ 1.262,868 $ 383.964 $ 383,964 

001 EMILY PRICE JONES CENTER - FULL DAY 206 
206,539 101,637 102.000 102.000 

002 ST FRANCIS XAVIER CENTER - FULL DAY 121 
121,807 167 ,180 170.111 170,111 

003 
ST VERONICA CENTER - FULL DAY 268,664 170 

170,204 269,807 269.807 

004 
UNION BAPTIST/JOHNSON CENTER - FULL DAY 

152,885 
77,661 77,846 77 846 

005 MARTIN LUTHER KING.JR CENTER 372.978 441,962 495.489 495.489 

008 ASHLAND CENTER - PART DAY 452.54 356,344 606 124 606 124 

009 ST VERONICA CENTER - PART DAY 
921,900 704,413 

704 836.173 836 173 

010 UNION BAPTIST/JOHNSON CENTER - PART DAY 719.507 661,679 711,414 711.414 

011 SUPPLEMENTARY TRAINING PROGRAM. 36.397 57,646 79 164 79,164 

013 
ADMINISTRATION - PART DAY 245 163 65,000 485.890 485,890 

014 EMILY PRICE JONES CENTER - PART DAY 397,459 459,227 378.818 378.818 

015 ST FRANCIS XAVIER CENTER - PART DAY 519.711 367,446 533,373 533.373 

016 SERVICES TO HANDICAPPED CHILDREN 123,160 156.129 192,022 192 022 

018 METRO DELTA CENTER - PART DAY 274,474 108,029 473.728 473.728 

0'9 PEDIATRIC HIV PROJECT 0 0 157,000 157.000 

020 ST BERNADINE CENTER - PART DAY 459,776 110,000 533,014 533.014 

022 COLD SPRING FAMILY CENTER - PART DAY 466.251 181.000 347 722 347 722 

023 MORGAN STATE UNIVERSITY - PART DAY 346 165 165.000 
370,263  370 408 

024 MARYLAND RURAL DEVELOPMENT CORP 20 ,000 0 0 0 

025 ASHLAND NURSERY, INC /BALTIMORE COUNTY 82.943 0 
0 0 

026 ST JEROMES' PART DAY 472.516 157,610 572 .566 572 566 

027 PARENTS 6 CHILDREN TOGETHER 49,167 0 
307 
307.956 307.956 

028 SOUTH EAST COMMUNITY ORGANIZATION 0 0 307,956 307.956 

TOTAL ACTIVITIES $ 7,045,001 $ 5,771,035 $ 8.392,545 S 8,392.545 



CITY OF BALTIMORE, MARYLAND 

AGENCY URBAN SERVICES 

GROGRAM CHILDREN'S SERVICES PROGRAM NUMBER: 395 

PROGRAM BUDGET SUMMARY 

 ACTUAL 

FISCAL 1991 

BUDGETED 

FISCAL 1992 

REQUESTED 

FISCAL 1993 

RECOMMENDED

FISCAL 1993
EXPENDITURES BY FUND: 

 

GENERAL 128,881 $ 128,881 $ 128.881 $ 128.881
FEDERAL 6,916,120 5,642,154 8.263,664 8,263.664

TOTAL FUNDS $ 7,045,001 $ 5,771,035 $ 8,392.545 $ 8,392.545



CITY OF BALTIMORE. MARYLAND 

AGENCY URBAN SERVICES 

PROGRAM ENERGY/WEATHERIZATION SERVICES PROGRAM NUMBER 396 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

t 

EXPENDITURES BY OBJECT: 

SALARIES $ 737,117 $ 471,194 $ 524,412 S 518.725 

2 
OTHER PERSONNEL COSTS 112,232 131,729 123.737 129,424 

3 CONTRACTUAL SERVICES 14,903,791 10,140,599 10,162.950 10,162.950 

4 
MATERIALS AND SUPPLIES 17,623 10,500 17 000 17,000 

5 
EQUIPMENT 429 0 0 0 

7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS 17,570- 0 0 0 

0 TRANSFERS 138,249- 125,432 125,432 0 

 

TOTAL OBJECTS $ 15,615,373 

$ 10,879,454 $ 10,953.531 $ 10.828,099 

 

EXPENDITURES BY ACTIVITY 

    

002 ENERGY - ADMINISTRATION $ 25 $ 0 $ 0 $ 0 

005 NEIGHBORHOOD TRANSPORTATION 2,744 0 0 0 

Oil 
ENERGY ASSISTANCE - ADMINISTRATION 1,112,684 879.454 

953.531 828.099 

012 
ENERGY ASSISTANCE - BENEFITS 14,544.203 10,000,000 10,000.000 10.000 000 

014 WEATHERIZATION - HHS 59,557- 0 0 0 

015 SPECIAL PROJECTS 
159 0 0 0 

016 COMMUNITY HOUSING IN PARTNERSHIP 15.115 0 0 0 

 
TOTAL ACTIVITIES $ 15.615,373 $ 10,879.454 $ 10.953.531 $ 10.828.099 

EXPENDITURES BY FUND: 

 

FEDERAL 2,744 $ 0 $ 0 $ 0 
STATE 15,612,629 10,879,454 10.953,531 10,828,099 

TOTAL FUNDS 

$ 15,615,373 $ 10,879,454 $ 10.953,531 $ 10.828.099 



CITY OF BALTIMORE MARYLAND 

AGENC, URBAN SERVICES 

PROGRAM COMMUNITY SUPPORT SERVICES PROGRAM NUMBER: 397 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT 

1 SALARIES $ 493,647 $ 585,837 $ 608,465 $ 479,540

2 OTHER PERSONNEL COSTS 
137,396 182,858 207,517 163.422

3 
CONTRACTUAL SERVICES 552,716 758,968 672,400 695,186

4 MATERIALS AND SUPPLIES 24,312 47,100 47,100 47.100

5 EQUIPMENT 531 0 0 0

7 GRANTS. SUBSIDIES. AND CONTRIBUTIONS 7,486 9.000 9.000 9,000

TOTAL OBJECTS $ 1,216,088 $ 1,583,763 $ 1,544.482 $ 1,394,248

 

EXPENDITURES BY ACTIVITY: 

001 SANITATION S 21,909 $ 0 $ 0 $ 0

002 
TRANSPORTATION 2,162 0 0 0

003 SPECIAL PROJECTS 116.186 132,661 89,092 0

004 BUILDING MAINTENANCE AND SECURITY 504,195 582,326 617,859 539.556

005 PROPERTY AND SUPPLY 571,636 868.776 837.531 854.692

TOTAL ACTIVITIES $ 1.216,088 

$ 1,563.763 $ 1,544.482 

$ 1,394,248

EXPENDITURES BY FUND: 

   

GENERAL $ 243.496 $ 351,076 $ 423.239 $ 213,914

""- FEDERAL 283,790 407.637 399,088 4.14.008

STATE 590,534 825,050 722.155 766,326

SPECIAL 98,268 0 0 0

TOTAL FUNDS $ 1,216,088 $ 1,583,763 $ 1,544.482 $ 1.394,248



CITY OF BALTIMORE, MARYLAND 

AGENCY URBAN SERVICES 

PPO(.14AM EDUCATION PROGRAM NUMBER: 426 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 149,096 S 276,268 $ 285,415 $ 229,207 

2 
OTHER PERSONNEL COSTS 36,781 71,170 87.472 67,809 

3 
CONTRACTUAL SERVICES 88,827 108,150 108,150 95.619 

4 MATERIALS AND SUPPLIES 5,803 6,500 6,500 6,500 

5 EQUIPMENT 615 0 0 0 

TOTAL OBJECTS 281,122 $ 462.088 S 487,537 399,135 

 

004 

005 

007 

009 

010 

013 

EXPENDITURES BY ACTIVITY 

CULTURAL ARTS 

NEIGHBOURHOOD ARTS 

REMINGTON TUTORIAL 

STUDENT AND TUTORIAL EDUCATION ASSISTANCE 

IOTA TUTORIAL 

CULTURAL ARTS - ADMINISTRATION 

TOTAL ACTIVITIES 

$ 231,725 

17,231 

12,780 

12,986 

5,700 

700 

$ 0 

428,838 

13.300 

14,250 

5,700 

0 

S 

0 

454,287 

13.300 

14.250 

5 700 

0 

$ 

0 

365,885 

13.300 

14.250 

5,700 

0 

S 281,122 $ 462.088 487.537 399.135 

 

EXPENDITURES BY FUND: 

GENERAL 

FEDERAL 

STATE 

SPECIAL 

TOTAL FUNDS 

$ 

378- 

267,366 

13.434 

700 

$ 0 

462.088 

0 

0 

$ 0 

487,537 

0 

0 

$ 

0 

399,135 

0 

0 

281,122 $ 462.088 S 487.537 

 

399 135 



CITY OF BALTIMORE, MARYLAND 

AGENCY URBAN SERVICES 

RRU,iRAM RECREATION PROGRAM NUMBER: 496 

PROGRAM BUDGET SUMMARY 

 
ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 
    

1 SALARIES $ 256,114 $ 270.255 $ 265,434 S 0 

2 OTHER PERSONNEL COSTS 71,124 82,148 80,416 0 

3 CONTRACTUAL SERVICES 19,780 22,250 22,250 0 

4 MATERIALS AND SUPPLIES 5,029 14,107 14,100 0 

5 EQUIPMENT 89 0 0 0 

TOTAL OBJECTS $ 352.136 $ 388.760 $ 382,200 $ 0 

 

EXPENDITURES BY ACTIVITY 

002 YOUTH DEVELOPMENT $ 291,959 $ 388,760 $ 382,200 $ 0 
005 DOLLARS AND SENSE 60.177 0 0 

 
0 

TOTAL ACTIVITIES $ 352 136 $ 388 760 $ 382.200 $ 0 

 
EXPENDITURES BY FUND 

 

FEDERAL $ 238,866 $ 388 760 S 382.200 $ 0 
STATE 113.270 0 0 

 
0 

TOTAL FUNDS 352,136 $ 388.760 $ 382,200 $ 0 





Wage Commission 

P r o g r a m  1 6 5  
Wage Enforcement 

- 001-Wage Enforcement 



WAGE COMMISSION -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 183,473 165,691 195,000 178,320 

AGENCY TOTAL $183,473 5165,691 5195,000 5178,320 

WAGE COMMISSION -- AGENCY OVERVIEW 

The Wage Commission was established by City Ordinance to enforce provisions of the 
City Wage Law and per the City Charter to establish prevailing wages for employees of 
contractors doing business with the City. 

The responsibilities of the Wage Commission include conducting on-site inves-
tigations; issuing orders for the payment of back wages; assessing penalties for 
violations in the areas of non-payment of legal, late submission of certified 
payrolls, and incorrect ratios of apprentices to journeymen. 

The Commission has increased the ability to identify wage violators through closer 
monitoring of clients utilizing new methods and technology. The program of conforming 
City enforcement procedures with local construction procedures will continue. A program 
of notification of employee rights and responsibilities is continuing, as well as 
monitoring changes in federal legislation. 

During Fiscal 1991, the Commission staff reviewed 518 cases (2123 employees) of 
possible minimum wage violations in the general business community. Review of 18,738 City 
construction contractor payrolls resulted in the assessment of fines in 502 cases for 
late submission; 20 improper payment; 23 incorrect apprentice 
ratio, totalling 545 actions. The above actions resulted in 70 hearings before 
the Special Hearing Officer of the Board of Estimates. 

The Wage Commission is funded in Fiscal 1993, to operate at current levels. 

WAGE COMMISSION -- FUNCTIONS BY PROGRAM 

PROGRAM 165: WAGE ENFORCEMENT 

. Enforce the City wage laws. 

. Investigate private sector employee complaints. . 
Review City contractor payrolls. 
. Recommend penalties for offenders. 
. Collect penalty fees. 



WAGE COMMISSION  -- DOLLARS BY PROGRAM 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

165 WAGE ENFORCEMENT 183,473 165,691 195,000 178,320 

AGENCY TOTAL $183,473 $165,691 $195,000 $178,320 

WAGE COMMISSION -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

165 NAGE ENFORCEMENT 8 0 0 8 

AGENCY TOTAL 8 0 0 8 

WAGE COMMISSION -- DOLLARS BY OBJECT 

 

 ACTUAL 
FY 1991 

BUDGETED 
FY 1992 

REQUESTED 
FY 1993 

RECOMMENDED 
FY 1993 

1 SALARIES 244,725 267,941 287,983 277,340 

2 OTHER PERSONNEL COSTS 60,608 58,137 79,714 78,977 

3 CONTRACTUAL SERVICES 42,765 46,393 40,528 36,528 

4 MATERIALS AND SUPPLIES 1,524 3,650 3,750 2,450 

5 EQUIPMENT 2,551 897 1,200 1,200 

0 TRANSFERS -168,700 -211,327 -218,175 -218,175 

 AGENCY TOTAL $183,473 $165,691 $195,000 $178,320 



CITY OF BALTIMORE, MARYLAND 

AGENCY WAGE COMMISSION 

PGCPAM WAGE ENFORCEMENT PROGRAM NUMBER: 165 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

1 SALARIES $ 244,725 $ 267,941 $ 287.983 $ 277,340

2 
OTHER PERSONNEL COSTS 60,608 58,137 79,714 78,977

3 CONTRACTUAL SERVICES 42,765 46,393 40,528 36.528

4 MATERIALS AND SUPPLIES 1,524 3,650 3 750 2 450

S EQUIPMENT 
2,551 897 1 200 1 200

0 TRANSFERS 168.700- 211,327- 218 175- 218 1-S-

TOTAL OBJECTS 183.473 $ 165,691 $ 195 000 $ 178 320

 
 

EXPENDITURES BY ACTIVITY. 

001 WAGE ENFORCEMENT 

TOTAL ACTIVITIES 

183.473 S 165,691 $ 195,000 S 178.320 

183,473 $ 165.691 S 195 000 S 178.320  

EXPENDITURES BY
 FUND: 

GENERAL 183 473 $ 165 691 $ 195,000 $ 178 320 

TOTAL FUNDS 183.473 $ 165 691 $ 195.000 $ 178 320 







 

P r o g r a m  4 8 7  
O p e r a t i o n  o f  W a r  

Memorial Building 

- 001-Operation of War Memorial Building 



WAR MEMORIAL COMMISSION -- DOLLARS BY FUND 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

GENERAL 224,979 249,785 244,829 236,534 

AGENCY TOTAL $224,979 $249,785 $244,829 $236,534 

WAR MEMORIAL COMMISSION -- AGENCY OVERVIEW 

The War Memorial Commission was created under both State and City law to operate 
the War Memorial building, constructed as a memorial to World War I veterans. The Memorial 
now serves all veterans of the State. 

The Commission manages and maintains the War Memorial building to provide meeting 
space for veteran, patriotic, and civic organizations..The building also serves as the 
headquarters for veteran groups and commissions. Exhibits of military artifacts are 
provided from the large repository of war relics, trophies, and records. 

The War Memorial Commission is funded in Fiscal 1993, to operate at current levels. 

WAR MEMORIAL COMMISSION -- FUNCTIONS BY PROGRAM 

PROGRAM 487: OPERATION OF WAR MEMORIAL BUILDING . 
Operate and maintain the facility. 
. Schedule facility use. 

WAR MEMORIAL COMMISSION  -- DOLLARS BY PROGRAM 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FY 1991 FY 1992 FY 1993 FY 1993 

487 OPERATION OF MAR MEMORIAL BUILDING 224,979 249,785 244,829 236,534 

AGENCY TOTAL $224,979 $249,785 $244,829 $236,534



WAR MEMORIAL COMMISSION -- NUMBER OF POSITIONS BY PROGRAM 

 FY 1992 FY 1992 FY 1993 FY 1993 
 BUDGETED B of E RECOMMENDED RECOMMENDED 
 POSITIONS CHANGES CHANGES POSITIONS 

487 OPERATION OF WAR MEMORIAL BUILDING 6 0 0 6 

AGENCY TOTAL 6 0 0 6 

WAR MEMORIAL COMMISSION -- DOLLARS BY OBJECT 

 ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FY 1991 FY 1992 FY 1993 FY 1993 

1 SALARIES 118,912 119,295 114,875 119,061 

2 OTHER PERSONNEL COSTS 30,995 32,440 37,829 35,848 

3 CONTRACTUAL SERVICES 57,487 90,125 83,775 73,275 

4 MATERIALS AND SUPPLIES 6,045 5,925 6,250 6,250 

5 EQUIPMENT 11,540 2,000 2,100 2,100 

AGENCY TOTAL $224,979 $249,785 $244,829 $236,534 



CITY OF BALTIMORE MARYLAND 

AGENCY WAR MEMORIAL COMMISSION 

PPGGPAM OPERATION OF WAR MEMORIAL BUILDING PROGRAM NUMBER 48' 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1991 FISCAL 1992 FISCAL 1993 FISCAL 1993 

EXPENDITURES BY OBJECT: 

 119,295 $ 114,875 $ 
SALARIES . $ 118.912 $ 119.061 

2 OTHER PERSONNEL COSTS 30.995 32,440 37,829 35.848 

3 CONTRACTUAL SERVICES 57,487 90.125  5,925 83 775 73,275 73,27 

4 MATERIALS AND SUPPLIES 6,045 6,250 6,250 

5 EQUIPMENT 11,540  2 . 0 00 2  100 2.100 

TOTAL OBJECTS $ 224.979 249.785 $ 244.829 $ 236,534  

EXPENDITURES BY ACTIVITY• 

001 OPERATION OF WAR MEMORIAL BUILDING $ 224,979 $ 249,785 $ 244.829 $ 236,534 

TOTAL ACTIVITIES S 224,979 $ 249.785 $ 244 829 $ 236.534 

EXPENDITURES BY FUND: 

GENERAL $ 224.979 $ 249 785 $ 244,829 S 236.534 

TOTAL FUNDS S 224.979 $ 249 785 $ 244 829 $ 236.534 





 

Approp a ion 

Detail 





OPERATING BUDGET FUND DISTRIBUTION 

AGENCY AND PROGRAM GENERAL EDUCATION 

MOTOR 
VEHICLE FEDERAL 

ENTERPRISE OTHER 
AND SPECIAL 
STATE UTILITY PURPOSE 

FISCAL 
INTERNAL 1993 
SERVICE TOTAL 

BALTIMORE CITY PUBLIC SCHOOLS  467.939,821 3,654,00 84,763,118 24,057,513 6 ,541 ,047  586,955,499 
728 BOARD OF SCHOOL COMMISSIONERS  296,181 0 0 0   
729 OFFICE OF THE SUPERINTENDENT 
731 PLANNING, RESEARCH, AND EVALUATION 
732 CURRICULUM DEVELOPMENT 

 
1,522,634 

994,231 
2.429,141 

67,633 
961,751 

1,380,263 

0 
710 

0 

0 
1,916 

0 
 

958296,,181 

1,590, 267 
1,958,608 

1  741 ELEMENTARY SCHOOL MANAGEMENT  532.575 15,000 0 0  547,575 
742 SECONDARY SCHOOL MANAGEMENT 
743 GENERAL INSTRUCTION  

535,142 
225,128,322 

0 
47,246,504 

0 
10,742,353 

26,499 
1,172,269 

 
561,641 

284.289,448 
744 OTHER INSTRUCTIONAL SERVICES  9,907.827 46,925 1,754,167 29,919  11,738,838 
745 FIELD INSTRUCTIONAL SERVICES 
746 STUDENT SERVICES  

1,495,513 
3,890.174 

929,587 
268,486 

0 
272,046 

0 
240,426 

 
2,425,1 
2,425,100 
4,671.132 

751 SPECIAL EDUCATION SERVICES  2,726,679 1,509,256 0 0  4.235,935 
752 VOCATIONAL AND ADULT/ALTERNATIVE        

PROGRAMS MANAGEMENT 
753 COMPENSATORY SERVICES MANAGEMENT 
754 VOCATIONAL INSTRUCTION 

 
866,388 
194,869 

13,723,788 

353,113 
2,384,482 
2,188,463 

55 ,252 
554,466 
794,634 

0 
0 
0 

 

1,274, 
1,274,753 
3,133,817 

16,706,885 
755 ADULT/ALTERNATIVE INSTRUCTION 
756 SPECIAL INSTRUCTION  

6.782,436 
97,565,657 

655,429 
4,275,158 

44,325 
438,643 

450 

11, 0 
 

7,482,1 90 
102,290,908 

757 SPECIAL VOCATIONAL INSTRUCTION  5,151,778 495,851 18,677 0  5,666,306 
758 GIFTED AND TALENTED INSTRUCTION  2,404,133 84 

84,000 0 0  2,488,133 
761 MANAGEMENT SERVICES ADMINISTRATION  133,349 0 0 0  133,349 
762 FOOD SERVICES 
763 FISCAL MANAGEMENT  

45 ,000 
819,210 

18,462,823 
567,836 

1,980,363 
489 

5,049,161 
1,319 

 
25,537,347 
1,388,854 

764 TRANSPORTATION 
765 PROCUREMENT  

13,336,292 
1,060.075 

3,654.00 566.685 
355,934 

7,290,726 
615 

0 
1,661 

 
24847 

1,,418,,703 
285 

766 DATA PROCESSING  5.029,237 1,163,580 1,470 3,969  6,198,256 
767 FACILITIES  60,952,567 0 0 0  60,952,567 
768 SCHOOL POLICE  4,984.698 0 0 0  4,984,698 
769 LABOR RELATIONS AND HUMAN RESOURCES 
780 EXTERNAL RELATIONS  

2,536,99 
2,894,928 

784,359 
0 

50,359 
58,218 

2,458 
0 

 
3,374,173 
2,953,146 

BOARD OF ELECTIONS    

180 VOTER REGISTRATION AND CONDUCT OF    
ELECTIONS 2,156,396 0 0 0 0 0 2,156,396 

CITY COUNCIL     

100 CITY LEGISLATION 3,045,918 0 0 0 0 0 3,045,918 

CIVIL SERVICE COMMISSION 
160 PERSONNEL ADMINISTRATION 
161 VISION CARE PROGRAM 

1,921,309 0 
1,921,309 0 
0 0 

0 
0 
0 

0 
0 0 
0 0 

0 

2,452,210 4,373,519 
3,515, 

1,594,220 529 
857,990 857,990 

COMMUNITY RELATIONS COMMISSION     

156 DEVELOPMENT OF INTERGROUP RELATIONS 813,580  105,722 0 0 0 919,302 



AGENCY AND PROGRAM GENERAL 

OPERATING BUDGET FUN) DISTRIBUTION

--CONTINUED-- 

MOTOR 

EDUCATION VEHICLE FEDERAL 

STATE 

ENTERPRISE 

AND 

UTILITY 

OTHER 
SPECIAL 

PURPOSE INTERNAL 
SERVICE 

FISCAL 
1993 

TOTAL 
COMPTROLLER 3,727.568 0 0 0 0 0 198,693 9,263.719 13,189,980 

130 EXECUTIVE DIRECTION AND CONTROL 
131 AUDITS 

416,312 
1,436,804 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 198 690 60,444 

198,693 0 
476, 476,756 
1,635,497 

132 REAL ESTATE ACQUISITION AND        
MANAGEMENT 559,922 0 0 0 0 0 0 0 559,922 

133 MUNICIPAL TELEPHONE EXCHANGE 0 0 0 0 0 0 0 7 644 119 7 644 119 
135 INSURANCE ON CITY FACILITIES 52 442 0 0 0 0 0 0 0 52 442 
136 MUNICIPAL POST OFFICE 0 0 0 0 0 0 0 1 559 156 1 559 156 
596 MANAGEMENT OF LEASED PROPERTIES 1,262,088 0 0 0 0 0 0 0 1,262,088 

COUNCILMANIC SERVICES        
103 COUNCILMANIC SERVICES 278,955 0 0 0 0 0 0 0 278,955 

COURTS-RELATED        
110 CIRCUIT COURT 6,684,298 0 0 234,139 645,409 0 0 0 7,563.846 
112 ORPHANS' COURT 289,442 0 0 0 0 0 0 0 289,442 

EMPLOYEES' RETIREMENT SYSTEMS        
152 ADMINISTRATION  EMPLOYEES'        

RETIREMENT SYSTEM 0 
0 

0 
0 0 0 2,112,671 0 2,112,671 

7 
m  ENDCH PRATT FREE LIBRARY 13,473,913 0 0 0 4,898,479 0 60,07 0 18,432,470 

450 ADMINISTRATIVE AND TECHNICAL        
SERVICES 338,975 0 0 0 40,000 0 60,07 0 439.053 

452 EXTENSION SERVICES 8 461 351 0 0 0 0 0 0 8 461 351 
453 STATE LIBRARY RESOURCE CENTER 4,673,587 0 0 0 4,858.479 0 0 9,532,066 

F 
FINANCE I 

140 ADMINISTRATIVE DIRECTION AND CONTROL 
1 3 , 304 938 

, 
0 
0 

0 
0 

0 
0 

0 
0 

3,546,006 
0 

3 ,232,985 
0 

20,083,929 
404,290 

141 BUDGET AND MANAGEMENT RESEARCH 1 181 369 0 0 0 0 0 0 1 181 369 
144 PURCHASING 3 863 165 0 0 0 0 0 2 538 928 6 402 093 
145 RISK MANAGEMENT SERVICES 0 0 0 0 0 0 483 650 483 650 
147 MANAGEMENT INFORMATION SERVICES 4 081 220 0 0 0 0 0 0 

4,081, 4,081,220 
148 BUREAU OF ACCOUNTING OPERATIONS 2 452 159 0 0 0  3 546 006 210 407 6 208 572 
150 TREASURY MANAGEMENT 1,322,735 0 0 0 0 0 0 1,322,735 

FIRE 94,080,656 0 0 0 560.000 0 1,041,15 0 95,681,815 
210 ADMINISTRATIVE DIRECTION AND CONTROL 2 044 478 0 0 0 0 0 0 2 044 478 
211 TRAINING 634 798 0 0 0 0 0 0 634 798 
212 FIRE SUPPRESSION 76 099 490 0 0 0 400 000 0 0 76 499 490 
213 FIRE PREVENTION 2,077,778 0 0 0 0 0 0 2,077,778 
215 FIRE ALARM AND COMMUNICATIONS 2 821 602 0 0 0 0 0 0 2 821 602 
217 EQUIPMENT MAINTENANCE 1 862 261 0 0 0 0 0 0 6 1 
219 NON ACTUARIAL RETIREMENT BENEFITS 1,205.000 0 0 0 0 0 0 

1( ) ) 1 :  
319 AMBULANCE SERVICE 7,335,249 0 0 0 160,000 0 1.041,15 0 8,536,408 



OPERATING B UDGET FUND DISTRIBUTIO N 
--CONTINUED-- 

AGENCY AND PROGRAM GENERAL EDUCATION 

MOTOR 
VEHICLE FEDERAL STATE 

ENTERPRISE OTHER 
AND SPECIAL 
UTILITY PURPOSE 

INTERNAL 
SERVICE 

FISCAL 
1993 
TOTAL 

HEALTH 17,683,871 0  88,861,535 7,329,348  539,547 0 114,414,301 
240 ANIMAL CONTROL 1,254,277 0  0 0  0 0 1,254,277 
300 ADMINISTRATIVE DIRECTION AND CONTROL 2,872,466 0  134,222 67,000  0 0 3,073,688 
302 ENVIRONMENTAL HEALTH 2,139,746 0  356,543 72,895  0 0 2.569,184 
303 SPECIAL PURPOSE GRANTS 397,719 0  0 1,588,500  439,547 0 2,425,766 
304 CLINICAL SERVICES 2,560,318 0  32,906,530 602,331  0 0 36,069,179 
305 MATERNAL AND INFANT SERVICES 110,733 0  5,008,454 1,368,536  0 0 6,487,723 
306 GENERAL NURSING SERVICES 1,968,052 0  0 2,173,188  0 0 4,141,240 
307 MENTAL HEALTH SERVICES 1,081,590 0  32,643,547 310,140  100,000 0 34,135,277 

308 CHILDREN AND YOUTH SERVICES 1,086,703 0  9,211,326 0  0 0 10,298,029 
310 SCHOOL HEALTH SERVICES 3,945,134 0  4,390,410 1,146,758  0 0 9,482,302 
311 HEALTH SERVICES FOR THE AGING 267,133 0  4,210,503 0  0 0 4,477,636 

HOUSING AND COMMUNITY DEVELOPMENT 14,050,798 0  12,222,900 2,854,987  491,700 0 29.620,385 
119 MAYOR'S STATIONS 636,502 0  617,864 0  0 0 1,254,366 
177 ADMINISTRATIVE DIRECTION AND CONTROL 377,025 0  601,487 0  0 0 978,512 
260 CONSTRUCTION AND BUILDING INSPECTION 2,369,935 0  1,299,303 0  0 0 3,669,238 
570 PRESERVATION OF HISTORIC PLACES 146,668 0  56,610 0  18,000 0 221,278 
582 FINANCE AND DEVELOPMENT 1,507,204 0  2,380,636 0  0 0 3.887,840 
583 NEIGHBORHOOD SERVICES 6,840,502 0  1,251,302 55,000  0 0 8.146,804 
585 BALTIMORE DEVELOPMENT CORPORATION 2,072,962 0  400,000 0  380,700 0 2.853,662 
593 COMMUNITY SUPPORT PROJECTS 100,000 0  5,615,698 1,500,000  0 0 7,215,698 
597 WEATHERIZATION 0 0  0 1,299,987  93,000 0 1,392,987 

LAW        

175 LEGAL SERVICES 5,425,727 0 0 0 0 3,677,868 9,103,595 

LEGISLATIVE REFERENCE 562,728 0 0 0 87,294 0 650,022 
106 LEGISLATIVE REFERENCE SERVICES 319,097 0 0 0 87,294 0 406,391 
107 ARCHIVES AND RECORDS MANAGEMENT 243,631 0 0 0 0 0 243,631 

LIQUOR LICENSE BOARD        

250 LIQUOR CONTROL 1,012,421 0 0 0 0 0 1012,421 

MAYORALTY 3,638,606 0 0 110,500 0 0 3,749,106 
125 EXECUTIVE DIRECTION AND CONTROL 2,832,464 0 0 0 0 0 2.832,464 
127 TASK FORCE FOR LIAISON WITH GENERAL        

ASSEMBLY 399,824 0 0 0 0 0 399,824 
350 OFFICE OF CHILDREN AND YOUTH 243,468 0 0 110,500 0 0 353,968 
599 OFFICE OF INTERNATIONAL PROGRAMS 162,850 0 0 0 0 0 162,850 

MAYORALTY-RELATED FUNCTIONS 
       

ART AND CULTURE 4,958,619 0 0 12,000 107,071 0 390,648 0 5.468,338 
492 PROMOTION OF ART AND CULTURE 651,282 0 0 12,000 107,071 0 390,648 0 1 161,001 
493 ART AND CULTURE GRANTS 4,307,337 0 0 0 0 0 0 0 4 307,337 



O P E R A T I N G  B U D G E T  F U N D  D I S T R I B U T I O N  
--CONTINUED-- 

AGENCY AND PROGRAM 

CABLE AND COMMUNICATIONS 
572 CABLE AND COMMUNICATIONS 

GENERAL EDUCATION 

MOTOR 
VEHICLE FEDERAL STATE 

ENTERPRISE 
AND 

UTILITY 

OTHER 
SPECIAL 
PURPOSE 

INTERNAL 
SERVICE 

FISCAL 

1993 
TOTAL 

COORDINATION 619,967 0 0 0 0 0 65,800 0 685,767 

CIVIC PROMOTION          

590 CIVIC PROMOTION 4,153,226 0 0 0 0 0 0 0 4,153,226 

COMMISSION FOR WOMEN          

120 PROMOTION OF EQUAL RIGHTS FOR WOMEN 162,552 0 0 0 0 0 7.000 0 169,552 

COMMISSION ON AGING          

324 AGING AND RETIREMENT EDUCATION 666,799 0 225,000 5,783,190 2,801,310 0 108.328 0 9,584,627 

CONDITIONAL PURCHASE AGREEMENTS          

129 CONDITIONAL PURCHASE AGREEMENT          

PAYMENTS 12,370,115 83,654 158,415 51,862 0 211,756 21,960 0 12,897,762 

CONTINGENT FUND          

121 CONTINGENT FUND 1,000,000 0 0 0 0 0 0 0 1,000.000 

7 
r  

CONVENTION COMPLEX 
531 CONVENTION CENTER OPERATIONS 

5,423,847 
4,773,847 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

0 
0 
0 

5,423,847 
4,773,847 

540 BALTIMORE ARENA OPERATIONS 650,000 0 0 0 0 0 0 0 650,000 

COORD COUNCIL ON CRIM JUSTICE          

224 MAYOR'S COORDINATING COUNCIL ON          

CRIMINAL JUSTICE 362,263 0 0 445,611 0 0 296,500 0 1,104.374 

DEBT SERVICE          

123 GENERAL DEBT SERVICE 52,575,968 190,525 20,609,031 0 0 111,366 0 0 73,486,890 

EDUCATIONAL GRANTS          

446 EDUCATIONAL GRANTS 1,288,699 0 0 0 0 0 0 0 1,288,699 

HEALTH AND WELFARE GRANTS          

385 HEALTH AND WELFARE GRANTS 118,023 0 0 0 0 0 0 0 118,023 

LABOR COMMISSIONER          

128 LABOR RELATIONS 337,597 0 0 0 0 0 0 0 337,597 

LOCAL SHARE TO CITY SCHOOLS          

352 LOCAL SHARE TO CITY SCHOOLS 177,119.000 0 0 0 0 0 0 0 177 
,119,000 



OPERATING BUDGET FUND DISTRIBUTION 
--CONTINUED-- 

AGENCY AND PROGRAM 

MISCELLANEOUS GENERAL EXPENSES 

GENERAL EDUCATION 

MOTOR 

VEHICLE 

FEDERAL STATE 
ENTERPRISE 

AND 

UTILITY 

OTHER 

SPECIAL 

PURPOSE INTERNAL 

SERVICE 

FISCAL 

1993 

TOTAL 

122 MISCELLANEOUS GENERAL EXPENSES 6,529,591 0 0 0 0 0 0 0 6,529,591 

MUNICIPAL MARKETS        

538 MUNICIPAL MARKETS ADMINISTRATION 
1.629,178 

0 0 0 0 0 
0 0 1,629,178 

OFFICE OF EMPLOYMENT DEVELOPMENT 616,926 0 0 23,767,997 3,932,916 0 0 0 28,317,839 
630 ADMINISTRATION (TITLE I) 141,301 0 0 0 0 0 0 0 141,301 

631 JOB TRAINING PARTNERSHIP (TITLES II        

AND III( 0 0 0 13,556,231 0 0 0 0 13,556.231 

633 YOUTH INITIATIVES 0 0 0 700,000 0 0 0 0 700,000 
639 SPECIAL SERVICES 475,625 0 0 9,511,766 3,932,916 0 0 0 13,920,3b7 

RETIREES' HEALTH BENEFITS        

351 RETIREES' HEALTH BENEFITS 
35,597,407 

0 0 0 0
0 0 0 35,597,407 

SELF-INSURANCE FUND        

126 CONTRIBUTION TO SELF-INSURANCE FUND 
14,044,377 

0 
2,934,600 

0 0
0 0 0 16,978,977 

MUNICIPAL AND ZONING APPEALS        

185 ZONING, TAX, AND OTHER APPEALS 354,316 
0 0 0 

0 0 0 0 354.316 

MUSEUM OF ART        

489 OPERATION OF MUSEUM OF ART 
2.798,524 

0 0 0 0
0 0 0 2,798,524 

OCCUPATIONAL MEDICINE AND SAFETY        

167 OCCUPATIONAL MEDICINE AND SAFETY 840,794 0 0 0 0 0 0 0 840.794 

PLANNING        

187 CITY PLANNING 1,780,905 0 916,897 520,000 40,000
0 0 0 3,257,802 

POLICE 174,441,083 0 8,693,237 155,000 5,042,000 0 1,915,336 0 190,246,656 
200 ADMINISTRATIVE DIRECTION AND CONTROL 9.861,757 0 0 0 0 0 0 0 9,861,757 

201 GENERAL PATROL 102,454,716 0 0 0 5,000,000 0 0 0 107,454,716 

202 INVESTIGATIONS 15,599,887 0 0 125,000 0 0 220,000 0 15,944,887 

203 TRAFFIC 0 0 8,693,237 30,000 42,000 0 0 0 8,765,237 

204 SERVICES BUREAU 18,343,486 0 0 0 0 0 1,695,336 0 20,038,822 

205 NON-ACTUARIAL RETIREMENT BENEFITS 10,815,000 0 0 0 0 0 0 0 10,815,000 
207 SPECIAL OPERATIONS 17,366,237 0 0 0 0 0 0 0 17,366,237 

PUBLIC WORKS 56,691,693 0 26,952,680 0 18,000 151,206,407 1,105,000 2] 877,888 269,851,668 
189 MOTOR EQUIPMENT DIVISION 0 0 0 0 0 0 0 25.587,476 25,587,476 

190 ADMINISTRATIVE DIRECTION AND CONTROL 784,308 0 0 0 0 0 0 0 784,308 

192 GENERAL SERVICES ADMINISTRATION 81,217 0 0 0 0 0 0 0 81,217 

193 PUBLIC BUILDING MANAGEMENT 14,027,499 0 0 0 0 0 0 0 14,027,499 

194 PUBLIC SERVICES 1,608,027 0 566,751 0 0 0 0 0 2,174,778 
195 ABANDONED VEHICLES 426.109 0 4,328,702 0 18,000 0 0 0 4,772,811 



OP ERATIN G BUD GET FU ND DI STRIBU TION 
--CONTINUED-- 

AGENCY AND PROGRAM GENERAL EDUCATION 

MOTOR 
VEHICLE 

FEDERAL STATE 

ENTERPRISE 
AND 

OTHER 
SPECIAL INTERNAL 

FISCAL 
1993 

243 CONTRACT CONSTRUCTION INSPECTION 0 0 0 0 0 UTILITY PURPOSE SERVICE TOTAL 
244 CONTRACT ADMINISTRATION 756,243 0 29,865 0 0     
515 SOLID WASTE COLLECTION 14,645,639 0 16,316.635 0 0 108,529 0 6.520,807 6,629,336 
516 SOLID WASTE DISPOSAL 22,449,892 0 1,407,311 0 0 536,085 0 1,769,605 3,091,798 
518 MAINTENANCE AND REPAIR OF STORM      0 0 0 30,962,274 

WATER SYSTEMS 0 0 3,876,886 0 0 0 1,105,000 0 24,962,203 
519 SOLID WASTE ENGINEERING AND STORM          

WATER MANAGEMENT 203,776 0 426.530 0 0 0 0 0 3,876,886 
544 MAINTENANCE AND REPAIR OF SANITARY          

SYSTEMS 0 0 0 0 0 0 0 0 630,306 
546 WATER DISTRIBUTION, WATER METERS,          

AND INVESTIGATION 0 0 0 0 0 8,899,816 0 0 8,899,816 
548 CONDUITS 1,708,983 0 0 0 0     
550 WASTE WATER FACILITIES 0 0 0 0 0 17,992,576 0 0 17,992,576 
552 WATER FACILITIES 0 0 0 0 0 0 0 0 1,708,983 
553 WATER ENGINEERING AND ADMINISTRATION 0 0 0 0 0 61,689,867 0 0 61,689,867 
554 WASTE WATER ADMINISTRATION AND      18,763,223 0 0 18,763,223 

ENGINEERING 0 0 0 0 0 6.262,031 0 0 6,262,031 
555 ENVIRONMENTAL SERVICES DIVISION 0 0 0 0 0     
561 METERED WATER ACCOUNTS 0 0 0 0 0 0,722,861 0 0 8,722,861 
565 UTILITY DEBT SERVICE 0 0 0 0 0 2,418,254 

6,552,600 
0 
0 

0 
0 

2,418,254 
6,552,600 

RECREATION AND PARKS 28,892,295 0 1,770,402 150,000 874,307 19,260,565 0 0 19,260,565 

471 ADMINISTRATIVE DIRECTION AND CONTROL 1,925,794 0 0 0 42,088     
473 MUNICIPAL CONCERTS AND OTHER MUSICAL      0 1,722,228 0 33,409,232 

EVENTS 53,705 0 0 0 0 0 0 0 1,967,882 
478 GENERAL PARK SERVICES 12,524,341 0 0 0 656,743     
479 SPECIAL FACILITIES 1,928,572 0 0 0 0 0 0 0 53,705 
480 REGULAR RECREATIONAL SERVICES 12,151,980 0 0 150,000 43,578 0 0 0 13,181,084 
482 SUPPLEMENTARY RECREATIONAL SERVICES 0 0 0 0 131,898 0 577,848 0 2,506,420 
505 PARK AND STREET TREES 307,903 0 1,770,402 0 0 0 0 0 12,345,558 
      0 1,144,380 0 1,276,278 

SHERIFF      0 0 0 2,078,305 

118 SHERIFF SERVICES 4,629,630 0 0 0 0     

SOCIAL SERVICES      0 0 0 4,629,630 

365 PUBLIC ASSISTANCE 560,194 0 0 0 0     

STATE'S ATTORNEY      0 0 0 560,194 

115 PROSECUTION OF CRIMINALS 11,219,800 0 0 1,195,013 0     

TRANSPORTATION 94,716 0 58,621,624 182,685 12,000 0 84,555 0 12,499,368 
230 ADMINISTRATIVE DIRECTION AND CONTROL 0 0 5,615,703 70,000 0     
231 TRAFFIC ENGINEERING 0 0 2,462,246 0 0 13,078,610 6,783,421 545,981 79,319,037 
232 PARKING 0 0 0 112,685 0 0 0 0 5,685,703 
233 TRAFFIC SIGNS AND STREET MARKINGS 0 0 3,863,381 0 12,000 0 0 0 2,462,246 
234 CONSTRUCTION AND MAINTENANCE OF      0 3,535,172 0 3,647,857 

TRAFFIC SIGNALS 0 0 4,296,898 0 0 0 0 0 3,875,381 

   
0 0 0 4,296,898 



OP ERATIN G BUD GET FU ND DI STRIBU TION 
--CONTINUED-- 

AGENCY AND PROGRAM GENERAL EDUCATION 

MOTOR 
VEHICLE FEDERAL STATE 

ENTERPRISE 
AND 

UTILITY 

OTHER 
SPECIAL 
PURPOSE 

INTERNAL 
SERVICE 

FISCAL 
1993 

TOTAL 

235 PARKING ENFORCEMENT 0 0 0 0 0 0 3,248,249 0 3,248,249 
239 TRAFFIC OPERATIONS 0 0 2,161.255 0 0 0 0 545.981 2,707,236 
500 STREET LIGHTING 0 0 15,056.187 0 0 0 0 0 15,056,187 
501 PUBLIC STREETS, BRIDGES, AND       

HIGHWAYS 0 0 24,618,952 0 0 0 0 0 24,618,952 
503 HIGHWAY ADMINISTRATION AND       

ENGINEERING 94,716 0 547,002 0 0 0 0 0 641,718 

580 OFF-STREET PARKING FACILITIES 0 0 0 0 0 13,078,610 0 0 13,078,610 

URBAN SERVICES 2,873,796 0 0 10.647,964 13,563,649 0 113 
113,240 0 27,198,649 

171 ADMINISTRATION 
172 NEIGHBORHOOD ORGANIZATION 

1.086,813
360,961

0 
0 

0
0

356.880 
1,214,277 

428,505 
1,540,719 

0 
0 

0
113,240

0 
0 

1,872,198 
3,229,197 

376 DAY CARE 1,083,227 0 0 0 0 0 0 0 1,083,227 
395 CHILDREN'S SERVICES 128,881 0 0 8,263,664 0 0 0 0 8,392,545 
396 ENERGY/WEATHERIZATION SERVICES 0 0 0 0 10,828,099 0 0 0 10,828,099 

397 COMMUNITY SUPPORT SERVICES 
426 EDUCATION 

213,914
0

0 
0 

0
0

414.008 
399.135 

766,326 
0 

0 
0 

0
0

0 
0 

1,394, 
1,394,248 

399,135 

WAGE COMMISSION       

165 WAGE ENFORCEMENT 178,320 0 0 0 0 0 0 0 178,320 

WAR MEMORIAL COMMISSION       

487 OPERATION OF WAR MEMORIAL BUILDING 236,534 0 0 0 0 0 0 0 236,534 

TOTAL FISCAL 1993 OPERATING BUDGET 787.317,878 468,214,000 124,535,886 229,098,736 66,847,489 168,154,145 23,686,205 53,050.651 1,920,904,990 
LESS INTERNAL SERVICE FUND 0 0 0 0 0 

0 0 53,050,651 53.050,651 

TOTAL FISCAL 1993 OPERATING APPROPRIATIONS 787.317,878

468,214,000 

124,535,886

229,098,736 66,847,489 

168,154,145 23,686,205 0 1,867,854,339 

--END-- 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, ANO FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

BALTIMORE CITY PUBLIC SCHOOLS 542.470,376 581,516,508 5,438,991 586,955,499 44,485,123 
725 GENERAL FUND SUPPORT 

GENERAL 50,000 50.000 50,000- 0 50,000- 
728 BOARD OF SCHOOL COMMISSIONERS 

EDUCATION 251,359 303,407 7,226- 296,181 44,822 
729 OFFICE OF THE SUPERINTENDENT 

EDUCATION 881,254 1,472,036 50,598 1,522,634 641,380 
FEDERAL 0 69,589 1,956- 67,633 67,633 

731 PLANNING. RESEARCH. AND EVALUATION 
EDUCATION 782,933 1,028,133 33,902- 994,231 211,298 
FEDERAL 596,771 977.096 15.345- 961,751 364,980 
STATE 912 710 0 710 202- 
SPECIAL 1,916 1,916 0 1,916 0 

732 CURRICULUM DEVELOPMENT 
EDUCATION 2.988.849 2.488,364 59.223- 2.429,141 559,708- 
FEDERAL 714,156 1,487,971 107.708- 1,380,263 666,107 

741 ELEMENTARY SCHOOL MANAGEMENT 
EDUCATION 530.707 552,421 19.846- 532,575 1.868 
FEDERAL 0 15,000 0 15,000 15,000 

? STATE 58,288 0 0 0 58,288- 
0D 742 SECONDARY SCHOOL MANAGEMENT 

EDUCATION 478,609 463,815 71,327 535,142 56,533 
SPECIAL 50,739 48,229 21,730- 26,499 24,240- 

743 GENERAL INSTRUCTION 
EDUCATION 209,284,741 224,294,141 834,181 225,128,322 15,843,581 
FEDERAL 42,031,033 46,810,421 436,083 47,246,504 5,215,471 
STATE 9,106,951 9,630.518 1,111,835 10,742,353 1,635,402 
SPECIAL 901,326 1,128,941 43,328 1,172,269 270,943 

744 OTHER INSTRUCTIONAL SERVICES 
EDUCATION 9,469.429 10,240,777 332,950- 9,907,827 438,398 
FEDERAL 40,284 48,914 1,989- 46,925 6,641 
STATE 1,998,764 1,997,425 243,258- 1,754,167 244,597- 
SPECIAL 35,813 31,124 1,205- 29,919 5,894- 

745 FIELD INSTRUCTIONAL SERVICES 
EDUCATION 1,525,459 1,564,652 69,139- 1,495,513 29,946- 
FEDERAL 590,210 945,292 15,705- 929,587 339,377 
STATE 62,157 0 . 0 0 62,157- 

746 STUDENT SERVICES 
EDUCATION 3,972,987 4,117,513 227,339- 3,890,174 82,813- 
FEDERAL 250.236 301.602 33,116- 268,486 18,250 
STATE 121,688 316,841 44,795- 272,046 150.358 
SPECIAL 56,178 60.819 179,607 240,426 184,248 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

751 SPECIAL EDUCATION SERVICES 
EDUCATION 2.862,637 2,825,711 99,032- 2,726,679 135,958- 
FEDERAL 1,083,053 1,487.948 21,308 1,509,256 426,203 

752 VOCATIONAL AND ADULT/ALTERNATIVE 
PROGRAMS MANAGEMENT 

EDUCATION 962,451 912,630 46,242- 866,388 96,063- 
FEDERAL 86,848 335,165 17,948 353,113 266.265 
STATE 71,118 55,172 80 55,252 15,866- 

753 COMPENSATORY SERVICES MANAGEMENT 
EDUCATION 224,767 204,892 10,023- 194.869 29,898- 
FEDERAL 2,016,403 2,410,735 26,253- 2,384,482 368,079 
STATE 630,945 481,164 73,302 554,466 76,479- 

754 VOCATIONAL INSTRUCTION 
EDUCATION 12,676,001 13.846,410 122,622- 13,723,788 1,047,787 
FEDERAL 2,351,354 2,300.769 112,306- 2,188.463 162,891- 
STATE 641,356 730,666 63,968 794,634 153,278 

755 ADULT/ALTERNATIVE INSTRUCTION 
EDUCATION 4,605.077 6,372,017 410,419 6,782,436 2,177,359 
FEDERAL 29,169 662,119 6,690- 655,429 626,260 
STATE 74,790 44,325 0 44,325 30,465- 

756 SPECIAL INSTRUCTION 
EDUCATION 89,608.048 96.152,401 1.413,256 97,565,657 7,957,609 
FEDERAL 4,148,278 4,461,782 186,624- 4,275,158 126,880 
STATE 399.082 423,811 14,832 438,643 39,561 
SPECIAL 15,000 11,450 0 11,450 3,550- 

757 SPECIAL VOCATIONAL INSTRUCTION 
EDUCATION 3,590,184 5,313,847 162,069- 5,151,778 1,561,594 
FEDERAL 304,201 451,359 44,492 495,851 191,650 
STATE 19,561 24,334 5,657- 18,677 884- 

758 GIFTED AND TALENTED INSTRUCTION 

EDUCATION 2,329,940 2,523,489 119,356- 2,404,133 74,193 
FEDERAL 75,492 84,000 0 84,000 8,508 

761 MANAGEMENT SERVICES ADMINISTRATION 
EDUCATION 130,580 138,374 5,025- 133,349 2.769 

762 FOOD SERVICES 
EDUCATION 45,000 45,000 0 45,000 0 
FEDERAL 17,332,554 18,462,823 0 18,462,823 1,130,269 
STATE 2,588,192 1,980,363 0 1,980,363 607,829- 
SPECIAL 5,141,621 5,049,161 0 5,049,161 92,460- 

763 FISCAL MANAGEMENT 
EDUCATION 868,384 868,250 49,040- 819,210 49,174- 
FEDERAL 581,415 575,239 7,403- 567,836 '13,579- 
STATE 0 489 0 489 489 
SPECIAL 1,319 1,319 0 1,319 0 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

764 TRANSPORTATION 
EDUCATION 8.519,395 8,750,292 4,586,000 13,336,292 4,816,897 
MOTOR VEHICLE 3,654,000 3,654,000 0 3,654,000 0 
FEDERAL 530,833 566,685 0 566,685 35,852 
STATE 12,287,715 11,876,726 4,586,000- 7,290,726 4,996,989- 

765 PROCUREMENT 
EDUCATION 1,176,819 1,109,708 49,633- 1,060,075 116,744- 
FEDERAL 421,056 355,934 0 355,934 65,122- 
STATE 791 615 0 615 176- 
SPECIAL 1,661 1,661 0 1,661 0 

766 DATA PROCESSING 
EDUCATION 2,696,768 2,818,963 2,210,274 5,029,237 2,332,469 
FEDERAL 1.025,594 1,168,316 4,736- 1,163,580 137,986 
STATE 1,890 1,470 0 1,470 420- 
SPECIAL 3,969 3,969 0 3,969 0 

767 FACILITIES 
EDUCATION 59,344,783 60,351,402 601,165 60,952,567 1,607,784 

768 SCHOOL POLICE 
EDUCATION 5,060,571 5,098,639 113,941- 4,984,698 75,873- 

769 LABOR RELATIONS AND HUMAN RESOURCES 

e.5 EDUCATION 1,648,911 2,277,120 259,877 2,536,997 888,086 
FEDERAL 831,060 784,359 0 784,359 46,701- 
STATE 51,220 53,587 3,228- 50,359 861- 
SPECIAL 2,458 2,458 0 2,458 0 

780 EXTERNAL RELATIONS 
EDUCATION 2,814,133 2,889,029 5,899 2,894,928 80,795 
STATE 68,180 66,694 8,476- 58,218 9,962- 

BOARD OF ELECTIONS 
180 VOTER REGISTRATION AND CONDUCT OF 

ELECTIONS 
GENERAL 2,796,339 2,197,387 40,991- 2,156,396 639,943- 

CITY COUNCIL 
100 CITY LEGISLATION 

GENERAL 2,861,420 3,050,588 4,670- 3,045,918 184,498 

CITY LIFE MUSEUMS 
490 OPERATION OF CITY LIFE MUSEUMS 

GENERAL 830,047 837,300 837,300,- 0 830,047- 

CIVIL SERVICE COMMISSION 4,255,518 4,374,457 938- 4,373,519 118,001 
160 PERSONNEL ADMINISTRATION 

GENERAL 1,795,034 1,878,373 42,936 1,921,309 126,275 
INTERNAL SERVICE 1,582,179 1,622,730 28,510- 1,594,220 12,041 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS NC PRIOR YEAR BUDGET 
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FISCAL 1993 

 FISCAL 1992 AGENCY 
 AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

161 VISION CARE PROGRAM 
INTERNAL SERVICE 878,305 873,354 15,364- 857,990 20,315- 

COMMUNITY RELATIONS COMMISSION 973,593 1,005,092 85,790- 919,302 54,291- 
156 DEVELOPMENT OF INTERGROUP RELATIONS 

GENERAL 855,174 895,203 81.623- 813,580 41,594- 
FEDERAL 118,419 109,889 4,167- 105,722 12,697- 

COMPTROLLER 13,000,818 14,127,708 937,728- 13,189,980 189,162 
130 EXECUTIVE DIRECTION AND CONTROL 

GENERAL 354,292 373,696 42,616 416,312 62.020 
INTERNAL SERVICE 0 0 60,444 60,444 60,444 

131 AUDITS 
GENERAL 1,407,629 1,549,180 112,376- 1.436,804 29,175 
SPECIAL . 206,354 205,135 6,442- 198,693 7,661- 

132 REAL ESTATE ACQUISITION AND 
MANAGEMENT 

GENERAL 574,600 577,832 17.910- 559,922 14,678- 
0 133 MUNICIPAL TELEPHONE EXCHANGE 
1 INTERNAL SERVICE 7,797.452 7,784,977 140,858- 7,644,119 153,333- ,-, 
..... 135 INSURANCE ON CITY FACILITIES 

GENERAL 51.493 54,346 1.904- 52,442 949 
136 MUNICIPAL POST OFFICE 

INTERNAL SERVICE 1,390,147 2,315,454 756,298- 1,559,156 169,009 
596 MANAGEMENT OF LEASED PROPERTIES 

GENERAL 1,218,851 1,267,088 5.000- 1.262,088 43,237 

COUNCILMANIC SERVICES 
103 COUNCILMANIC SERVICES 

GENERAL 279,861 306,174 27,219- 278,955 906- 

COURTS-RELATED 
110 CIRCUIT COURT 

GENERAL 6,919,023 7,264,370 580.072- 6,684,298 234,725- 
FEDERAL 217,602 234,139 0 234,139 16,537 
STATE 654,216 649,117 3,708- 645,409 8,807- 

112 ORPHANS' COURT 

GENERAL 280,204 301,004 11,562- 289,442 9.238 

EMPLOYEES' RETIREMENT SYSTEMS 
152 ADMINISTRATION, EMPLOYEES' RETIREMENT 

SYSTEM 
SPECIAL 2,153,909 2,245,893 133,222- 2,112,671 41,238- 
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 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

ENOCH PRATT FREE LIBRARY 16,486,051 16,703,142 1,729,328 18,432.470 1,946,419 
450 ADMINISTRATIVE AND TECHNICAL SERVICES 

GENERAL 361,244 346,100 7,125- 338,975 22,269- 
STATE 40,000 40,000 0 40.000 0 
SPECIAL 0 0 60,078 60,078 60,078 

452 EXTENSION SERVICES 
GENERAL 8,046,589 7,440.633 1,020,718 8.461,351 414,762 

453 STATE LIBRARY RESOURCE CENTER 
GENERAL 3,078,920 5,097,935 424,348- 4,673,587 1,594,667 
STATE 4,959,298 3,778,474 1,080,005 4,858,479 100,819- 

FINANCE 21,384,203 20,822,972 739,043- 20,083,929 1,300,274- 

140 ADMINISTRATIVE DIRECTION AND CONTROL 
GENERAL . 423,589 451,264 46,974- 404,290 19,299- 

141 BUDGET AND MANAGEMENT RESEARCH 
 1,226,960 1,181,369 45,591- 

GENERAL 1,240,396 59,027- 
144 PURCHASING 

GENERAL 4,104,593 4,114,061 250,896- 3,863,165 241.428- 
INTERNAL SERVICE 2,488,529 2,580,411 41,483- 2,538,928 50,399 

7 145 RISK MANAGEMENT SERVICES - m INTERNAL SERVICE 493,665 377,168 106,482 483,650 10,015 
 147 MANAGEMENT INFORMATION SERVICES 

,220 ,081 
4 

GENERAL 4,610,179 4.430,917 349,697- 528,959- 
148 BUREAU OF ACCOUNTING OPERATIONS 

 - - 
GENERAL 2,838,168 2,593,665 141,506 2,452,159 386,009 

 3,276,080 3,546,006 144,541 269,926 LOAN & GUAR ENTERPRISE 3,401,465 
 217,006 210,407 18,461- 

INTERNAL SERVICE 228,868 6,599- 
150 TREASURY MANAGEMENT 

GENERAL 1,568,187 1,542,004 219,269- 1,322,735 245,452- 

FIRE 94,208,143 96,985,144 1,303,329- 95,681,815 1,473,672 

210 ADMINISTRATIVE DIRECTION AND CONTROL 
GENERAL 2,224,328 2,426,423 381,945- 2,044,478 179,850- 

211 TRAINING 
GENERAL 641,139 631,535 3,263 634,798 6,341- 

212 FIRE SUPPRESSION 
GENERAL 75,448,804 76,494,448 394,958- 76,099,490 650,686 
STATE 400,000 400,000 0 400,000 0 

213 FIRE PREVENTION 
GENERAL 2,031,283 2.076.855 923 2,077,778 46,495 

215 FIRE ALARM AND COMMUNICATIONS 
GENERAL 2,615,974 2,941,818 120,216- 2,821,602 205,628 

217 EQUIPMENT MAINTENANCE 
GENERAL 1,742,519 1,873,827 11,566- 1.862,261 119,742 
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 ---------------  FISCAL 1993  -------------  

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

219 NUN-ACTUARIAL RETIREMENT BENEFITS 
GENERAL 1,250,000 1,360,000 155,000- 1,205.000 45,000- 

319 AMBULANCE SERVICE 

GENERAL 6,737,823 7,565,628 230,379- 7,335,249 597,426 
STATE 160,000 140,000 20,000 160,000 0 
SPECIAL 956,273 1,074,610 33,451- 1,041,159 84,886 

HEALTH 112,257,755 115,728,499 1,314,198- 114,414,301 2,156,546 
240 ANIMAL CONTROL 

GENERAL 1,284,637 1,354,115 99,838- 1,254,277 30,360- 
300 ADMINISTRATIVE DIRECTION AND CONTROL 

GENERAL 3,036,198 3,118,529 246,063- 2,872,466 163,732- 
FEDERAL 45,630 50,328 83,894 134,222 88,592 
STATE 67,000 67,000 0 67,000 0 

302 ENVIRONMENTAL HEALTH 
GENERAL 2,309,251 2,311,005 171,259- 2,139,746 169,505- 
FEDERAL 362,543 356,543 0 356,543 6,000- 
STATE 51,826 72,895 0 72,895 21,069 

303 SPECIAL PURPOSE GRANTS 
GENERAL 395,956 400,224 2,505- 397,719 1,763 
STATE 1,586,243 1,588,500 0 1,588,500 2,257 
SPECIAL 668,500 439,547 0 439,547 228,953- 

304 CLINICAL SERVICES 
GENERAL 2,747,595 2,717,069 156,751- 2,560.318 187,277- 
FEDERAL 31,136,357 32,906,530 0 32,906,530 1,770,173 
STATE 557,956 602,331 0 602,331 44,375 

SPECIAL 25,441 0 0 0 25,441- 
305 MATERNAL AND INFANT SERVICES 

GENERAL 105,245 114,492 3,759- 110,733 5,488 
FEDERAL 2,985,906 5,008,454 0 5,008,454 2,022,548 
STATE 1,385,275 1,368,536 0 1,368,536 16,739- 

306 GENERAL NURSING SERVICES 
GENERAL 1,977,728 2,145,820 177,768- 1,968,052 9,676- 
STATE 1,582,114 2,173,188 0 2,173,188 591,074 

307 MENTAL HEALTH SERVICES 
GENERAL 1,254,361 1,220,901 139,311- 1,081,590 172,771- 
FEDERAL 35,460,766 32,643,547 0 32,643,547 2,817,219- 
STATE 3,945,761 310,140 0 310,140 3,635,621- 
SPECIAL 563,077 100,000 0 100,000 463,077- 

308 CHILDREN AND YOUTH SERVICES 
GENERAL 1,067,459 1,092,770 6,067- 1.086,703 19,244 
FEDERAL 4,480,353 9,211,326 0 9,211,326 4,730,973 
SPECIAL 150,000 0 0 0 150,000- 
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 FISCAL 1992 AGENCY 
 AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

310 SCHOOL HEALTH SERVICES 
GENERAL 4,543,466 4,307,018 -  3,945,134 598,332 

 4,418,410 361,884- 
4,390,410 FEDERAL  28,000- 465,966 3,924.444  418,363 1,146,758 1,146,758 728,395 

STATE 0 
311 HEALTH SERVICES FOR THE AGING 

4,887- GENERAL 343,209 272,020 267,133 
FEDERAL 3,795,095 4,210,503 0 4,210,503 76,076- 

415,408 

 HOUSING AND COMMUNITY DEVELOPMENT 29,226.996 29.506,250 114,135 29,620,385 393,389 

119 MAYOR'S STATIONS 
GENERAL 819,090 730,672 94,170- 636,502 182,588- 
FEDERAL 536,100 536,100 81,764 617,864 81,764 

177 ADMINISTRATIVE DIRECTION AND CONTROL 
GENERAL 468,490 517,167 140,142- 377,025 91,465- 
FEDERAL 500,027 419,886 181,601 601,487 101,460 

260 CONSTRUCTION AND BUILDING INSPECTION 
GENERAL 1,964.851 2,796,786 426,851- 2.369,935 405,084 
FEDERAL 1,532,588 1,001,024 298,279 1,299,303 233,285- 

570 PRESERVATION OF HISTORIC PLACES 
GENERAL 213,457 191,173 44,505- 146,668 66,789- 
FEDERAL 60,000 60,000 3,390- 56,610 3,390- 
SPECIAL 0 0 18,000 18,000 18,000 

581 NEIGHBORHOOD DEVELOPMENT 
GENERAL 418.763 456,280 456,280- 0 418,763- 
FEDERAL 978.316 842,579 842,579- 0 978,316- 

582 FINANCE AND DEVELOPMENT 
GENERAL 1,638,802 1,465,311 41,893 1,507,204 131,598- 
FEDERAL 1,160.365 1,435,389 945,247 2,380,636 1.220,271 

583 NEIGHBORHOOD SERVICES 
GENERAL 5,967,31i 7,167,540 327,038- 6,840,502 873,191 
FEDERAL 1,991,104 1,482,592 231,290- 1,251,302 739,802- 
STATE 59,620 59,620 4,620- 55,000 4,620- 

584 CENTER CITY DEVELOPMENT CORPORATION 
GENERAL 931,942 0 0 0 931,942- 
FEDERAL 400,000 0 0 0 400,000- 

585 BALTIMORE DEVELOPMENT CORPORATION 
GENERAL 815,380 1,641,702 431,260 2,072,962 1,257,582 
FEDERAL 30,000 300,000 100,000 400,000 370,000 
SPECIAL 391.056 380,700 0 380,700 10,356- 

593 COMMUNITY SUPPORT PROJECTS 
GENERAL 0 0 100,000 100,000 100,000 
FEDERAL 4,631,000 5,287,795 327,903 5,615.698 984,698 
STATE 1.500,000 1,500,000 0 1,500,000 0 

595 SPECIAL PROJECTS FOR NEIGHBORHOODS 
FEDERAL 984.800 0 0 0 984,800- 
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 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

597 WEATHERIZATION 
STATE 1,233.934 1,233,934 66,053 1.299,987 66,053 
SPECIAL 0 0 93,000 93,000 93,000 

JAIL 
290 CARE AND CUSTODY OF PRISONERS 

GENERAL 3,800,000 0 0 0 3,800,000- 

LAW 8,341,318 8,808,124 295,471 9,103,595 762,277 
175 LEGAL SERVICES 

GENERAL 5,316.336 5.784.265 358,538- 5.425,727 109,391 
INTERNAL SERVICE 3,024,982 3,023,859 654,009 3,677,868 652,886 

LEGISLATIVE REFERENCE 614,550 682,579 32,557- 650,022 35,472 
106 LEGISLATIVE REFERENCE SERVICES 

GENERAL 357,730 389,583 70,486- 319.097 38,633- 
SPECIAL 19,700 19,700 67,594 87,294 67,594 

107 ARCHIVES AND RECORDS MANAGEMENT 
GENERAL 237,120 273,296 29,665- 243,631 6,511 

LIQUOR LICENSE BOARD 250 
LIQUOR CONTROL 

GENERAL 1.020.460 1,019,662 7,241- 1,012,421 8,039- 

MAYORALTY 3,652,382 3,760,106 11,000- 3,749,106 96.724 
125 EXECUTIVE DIRECTION AND CONTROL 

GENERAL 2,586,289 2,841.330 8,866- 2,832,464 246,175 
127 TASK FORCE FOR LIAISON WITH GENERAL 

ASSEMBLY 
GENERAL 485,437 400.738 914- 399,824 85,613- 

350 OFFICE OF CHILDREN AND YOUTH 

GENERAL 216,103 244,138 670- 243,468 27,365 
STATE 206,015 110,500 0 110,500 95,515- 

599 OFFICE OF INTERNATIONAL PROGRAMS 
GENERAL 158,538 163,400 550- 162,850 4,312 

MAYORALTY-RELATED FUNCTIONS 

ART AND CULTURE 
492 PROMOTION OF ART AND CULTURE 

GENERAL 
FEDERAL 
STATE 
SPECIAL 

6,805,046 7,684,503 2,216,165- 5,468,338 1,336,708- 

 687.590 682,964 31,682- 651,282 36,308- 
12,000 12,000 0 12,000 0 
106,686 108,888 1,817- 107,071 385 
292,397 417,461 26,813- 390,648 98,251 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

AGENCY, PROGRAM, AND FUND 
 
493 ART AND CULTURE GRANTS 

GENERAL 
 
CABLE AND COMMUNICATIONS 
572 CABLE AND COMMUNICATIONS COORDINATION 

GENERAL 
SPECIAL 

 ----------------------------  FISCAL 1993  --------------  
 
FISCAL 1992 AGENCY 

BUDGET REQUEST CHANGE BUDGET CHANGE 

 
 
5,706.373 6,463,190 2,155,853- 4,307,337 1,399,036- 
 
1,304,539 703,800 18,033- 685,767 618,772- 
 
627,864 638.000 18,033- 619,967 7,897- 
676,675 65,800 0 65,800 610,875-  

CIVIC PROMOTION 
590 CIVIC PROMOTION 

GENERAL 4,338,738 4,468,041 314,815- 4,153,226 185,512- 

COMMISSION FOR WOMEN 180.376 185,878 16,326- 169,552 10,824- 

120 PROMOTION OF EQUAL RIGHTS FOR WOMEN 
GENERAL 173,376 178,878 16,326- 162,552 10,824- 
SPECIAL 7,000 7.000 0 7,000 0 

COMMISSION ON AGING 9,794,293 10,157,028 572,401- 9,584,627 209,666- 

? 324 AGING AND RETIREMENT EDUCATION 
GENERAL 988,186 697,900 31,101- 666,799 321,387- 

; MOTOR VEHICLE 300.000 225,000 0 225,000 75,000- 

FEDERAL 5,204,608 6,324,490 541,300- 5,783,190 578,582 
STATE 3,231.637 2,801,310 0 2,801.310 430,327- 
SPECIAL 69,862 108,328 0 108,328 38,466 

CONDITIONAL PURCHASE AGREEMENTS 14,952,250 13,297.762 400,000- 12,897,762 2,054,488- 
129 CONDITIONAL PURCHASE AGREEMENT 

PAYMENTS 
GENERAL 14,296.903 12,770,115 400,000- 12,370,115 1,926,788- 
EDUCATION 149,699 83,654 0 83,654 66,045- 
MOTOR VEHICLE 158,415 158,415 0 158,415 0 
FEDERAL 51,862 51,862 0 51,862 0 
SPECIAL 21,954 21,960 0 21,960 6 
LOAN & GUAR ENTERPRISE 273,417 211,756 0 211,756 61,661- 

CONTINGENT FUND 
121 CONTINGENT FUND 

GENERAL 1,000,000 1,000,000 0 1,000,000 0 

CONVENTION COMPLEX 5,326,025 5,684,237 260.390- 5,423,847 97,822 
531 CONVENTION CENTER OPERATIONS 

GENERAL 4,676,025 5,034,237 260,390- 4,773,847 97,822 
540 BALTIMORE ARENA OPERATIONS 

GENERAL 650,000 650,000 0 650,000 0 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AM) PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
 AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

COORD COUNCIL ON CRIM JUSTICE 1,164,804 1,083,710 20,664 1,104,374 60,430- 
224 MAYOR'S COORDINATING COUNCIL ON 

CRIMINAL JUSTICE 
GENERAL 382,992 382,101 19,838- 362,263 20,729- 
FEDERAL 497,812 405,109 40,502 445,611 52,201- 

SPECIAL 284,000 296,500 0 296,500 12,500 

DEBT SERVICE 74,936,445 75,441,890 1,955,000- 73,486,890 1,449,555- 
123 GENERAL DEBT SERVICE 

GENERAL 55,060,584 54,530,968 1,955,000- 52.575,9682,484,616- 
EDUCATION 190,525 190,525 0 190,525 0 
MOTOR VEHICLE 19,685,336 20,609,031 0 20,609,031 923,695 
LOAN & GUAR ENTERPRISE 0 111,366 0 111,366 111,366 

EDUCATIONAL GRANTS 
446 EDUCATIONAL GRANTS 

GENERAL 988,699 1,091,291 197,408 1,288,699 300,000 

t2 HEALTH AND WELFARE GRANTS 
', 385 HEALTH AND WELFARE GRANTS 
,J GENERAL 118,223 132,276 14,253- 118,023 200- 

LABOR COMMISSIONER 
128 LABOR RELATIONS 

GENERAL 226,049 298,000 39,597 337,597 111,548 

LOCAL SHARE TO CITY SCHOOLS 
352 LOCAL SHARE TO CITY SCHOOLS 

GENERAL 182,119,000 184,861,000 7,742,000- 177,119.000 5.000.000- 

MISCELLANEOUS GENERAL EXPENSES 
122 MISCELLANEOUS GENERAL EXPENSES 

GENERAL 4,507,661 6,129,591 400,000 6,529,591 2,021,930 

MUNICIPAL MARKETS 
538 MUNICIPAL MARKETS ADMINISTRATION 

GENERAL 1,550,962 1,666,100 36,922- 1,629,178 78,216 

OFFICE OF EMPLOYMENT DEVELOPMENT 26,414,443 25,586,789 2,731,050 28,317,839 1,903,396 
630 ADMINISTRATION (TITLE I) 

GENERAL 143,736 146,124 4,823- 141,301 2,435- 
631 JOB TRAINING PARTNERSHIP (TITLES II 

AND III) 
FEDERAL 10,631,059 10,592,800 2,963,431 13,556,231 2,925,172 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS NC PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

633 YOUTH INITIATIVES 
FEDERAL 1,000,000 700,000 0 700,000 300,000- 

639 SPECIAL SERVICES 
GENERAL 638,263 605,849 130,224- 475,625 162,638- 
FEDERAL 9,846,415 9,511,766 0 9,511,766 334,649- 
STATE 4,154,970 4,030,250 97,334- 3,932,916 222,054- 

RETIREES' HEALTH BENEFITS 
351 RETIREES' HEALTH BENEFITS 

GENERAL 28,125,000 35,620,000 22,593- 35,597,407 7,472,407 

SELF-INSURANCE FUND 13,068,360 16,869,600 109,377 16,978,977 3,910,617 
126 CONTRIBUTION TO SELF-INSURANCE FUND 

GENERAL 10,941,860 13,935,000 109,377 14,044,377 3,102,517 
MOTOR VEHICLE 2,126,500 2,934,600 0 2,934,600 808,100 

MUNICIPAL AND ZONING APPEALS 
185 ZONING, TAX, AND OTHER APPEALS 

GENERAL 342,041 372,946 18,630- 354,316 12,275 

MUSEUM OF ART 
489 OPERATION OF MUSEUM OF ART 

GENERAL 2,941,258 2,997,927 199,403- 2,798,524 142,734- 

OCCUPATIONAL MEDICINE AND SAFETY 
167 OCCUPATIONAL MEDICINE AND SAFETY 

GENERAL 691,065 681,065 159,729 840,794 149,729 

OFF-STREET PARKING 
579 DEVELOPMENT OF OFF-STREET PARKING 

FACILITIES 
PARKING ENTERPRISE 11,357,315 13,078,610 13,078,610- 0 11,357,315- 

PLANNING 3,077,793 3,334,369 76,567- 3,257,802 180,009 
187 CITY PLANNING 

GENERAL 1,437,516 1,615,547 165,358 1,780,905 343,389 
MOTOR VEHICLE 979,277 1,058,822 141,925- 916,897 62,380- 
FEDERAL 250,000 505,000 15,000 520,000 270,000 
STATE 411,000 155,000 115,000- 40,000 371,000- 

POLICE 181,695,068 189,041,379 1,205,277 190,246,656 8,551,588 
200 ADMINISTRATIVE DIRECTION AND CONTROL 

 10,380,206 518,449- 
GENERAL 10,245,169 383,412- 9,861.757 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

201 GENERAL PATROL 
GENERAL 98,086,432 103,601,414 1,146,698-102,454,716 4,368,284 
STATE 2,000,000 2,294,336 2,705,664 5,000,000 3.000,000 

202 INVESTIGATIONS 
GENERAL 15,113,029 15,781,948 182,061- 15,599,887 486,858 
FEDERAL 340.000 125,000 0 125,000 215,000- 
SPECIAL 370,000 220,000 0 220,000 150,000- 

203 TRAFFIC 
MOTOR VEHICLE 8,065,557 8,602,144 91,093 8,693,237 627,680 
FEDERAL 30,000 30,000 0 30,000 0 
STATE 50.000 50,000 8,000- 42,000 8,000- 

204 SERVICES BUREAU 
GENERAL 18,130,445 18,700,725 357,239- 18,343,486 213,041 
SPECIAL 1,655,951 1,726,674 31,338- 1,695.336 39,385 

205 NON-ACTUARIAL RETIREMENT BENEFITS 

GENERAL 10,800,000 10,815.000 0 10.815,000 15.000 
207 SPECIAL OPERATIONS 

GENERAL 16,673,448 16,848,969 517,268 17,366,237 692,789 

7 PUBLIC WORKS 251,366,870 278,807,170 8,955,502-269,851,668 18,484,798 
'0 189 MOTOR EQUIPMENT DIVISION 

INTERNAL SERVICE 24,513,155 26,390,459 802,983- 25,587,476 1,074,321 
190 ADMINISTRATIVE DIRECTION AND CONTROL 

GENERAL 924,454 1,218,422 434,114- 784,308 140,146- 
192 GENERAL SERVICES ADMINISTRATION 

110 GENERAL 29,752- 81,217 
193 PUBLIC BUILDING MANAGEMENT 90,461 110,969 9,244- 

GENERAL 15,320,519 15,364,641 1,337,142- 14,027,499 1,293,020- 
194 PUBLIC SERVICES  1,775,000 174,250- 1,608,027 

GENERAL 1,782,277 
 549,009 166,973- 

3,630 MOTOR VEHICLE  17,742 566,751 563,121 
195 ABANDONED VEHICLES 

468,959 
468 GENERAL 458,683 42,850- 426,109 3 - 44 

 4.31,70116) 4,328,702 
18,000 

MOTOR VEHICLE 3,880,493 
STATE 18,000 70,034- 

 0 0 
243 CONTRACT CONSTRUCTION INSPECTION 

WATER UTILITY 98,553 114,484 5,955- 108,529 
 352,060- 9,976 

INTERNAL SERVICE 6,401,693 6,872,867 6,520,807 119,114 
244 CONTRACT ADMINISTRATION 

GENERAL 954,352 1,047,773 291,530- 756,243 198,109- 
M O T O R  V E H I C L E 3 8 , 8 8 4  

 17,089 29,865 
38.884 

 294.478 375,900 
WASTE WATER UTILITY  76,368 17,420- 392,989 

143,096 9,019- 



WATER UTILITY 
 1,680.986 160,516 
 35,687- 1,769,605 98,511 INTERNAL SERVICE 1,805,292 66,728 88,619 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

515 SOLID WASTE COLLECTION 
 13,,690.926 14,645,639 1,579,166 

GENERAL 13,066,473 
 17,017,690 954,713 144,657- MOTOR VEHICLE 16,461,292 701,055- 16,316,635 

STATE 20,075 0 0 0 20,075- 
516 SOLID WASTE DISPOSAL 

24,116,270 24,438,998 1,989,106- 22,449,892 1,666,378- GENERAL MOTOR VEHICLE 1,403,568 1,407,590 3,743 
 1,407,311 3, 
 1,105,000 279- 

SOLID WASTE BOND REDEMPTIO 0 0 1,105,000 1,105,000 

518 MAINTENANCE AND REPAIR OF STORM WATER 
SYSTEMS 

MOTOR VEHICLE 4,351,843 4,873,153 996,267- 3,876,886 474,957- 
519 SOLID WASTE ENGINEERING AND STORM 

WATER MANAGEMENT 
GENERAL 235,490 273,553 69,777- 203,776 

 426,530 31,714- 
MOTOR VEHICLE 387,192 383,481 43,049 39,338 
STATE 73,516 0 0 0 73,516- 

544 MAINTENANCE AND REPAIR OF SANITARY 
SYSTEMS 

O WASTE WATER UTILITY 8,274,919 8,995,488 95,672- 8,899,816 624,897 
 r  546 WATER DISTRIBUTION, WATER METERS, AND 

0 INVESTIGATION 
WATER UTILITY 15,408,286 17,631,442 361,134 17,992,576 2,584,290 
548 CONDUITS 

464,509- 
464 

GENERAL 1,983.128 2,173,492 1,708,983 274,145- 
550 WASTE WATER FACILITIES 

63,400,000 WASTE WATER UTILITY 56,087,510 1,710,133- 61,689,867 5,602,357 

552 WATER FACILITIES 
1 86 

, 070 
, 
6 
1 TY I 

L 
I  UT 19,100,000 336,777- 18,763,223 2,692,362 WATER  

553 WATER ENGINEERING AND ADMINISTRATION 34,109 
WATER UTILITY 4,945,765 6,227,922 6,262.031 1,316,266 

554 WASTE WATER ADMINISTRATION AND 
ENGINEERING - 

WASTE WATER UTILITY 7,673,631 8,851,886 129,025 8,722,861 1,049,230 
555 ENVIRONMENTAL SERVICES DIVISION 

WASTE WATER UTILITY 2,065,223 2,317,997 202,8912,115,106 2,115,106 49,883 
4 9 ,  

4 



WATER UTILITY 239,358 321,121 303,148 63,790 

561 METERED WATER ACCOUNTS 
WATER UTILITY 5,926.955 6,626,955 74,355- 6,552,600 625,645 

565 UTILITY DEBT SERVICE 
WASTE WATER UTILITY 5,819,595 9.362,935 0 9,362,935 3,543,340 
WATER UTILITY 9,659,443 9,897,630 0 9,897,630 238,187 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

RECREATION AND PARKS 34,052,350 35,069,794 1,660,562- 33,409,232 643,118- 
471 ADMINISTRATIVE DIRECTION AND CONTROL 

GENERAL 1,766,371 2,006,796 81,002- 1,925,794 159,423 
STATE 42,089 43,279 1,191- 42,088 1- 

473 MUNICIPAL CONCERTS AND OTHER MUSICAL 

EVENTS 
GENERAL 47,457 53,905 200- 53,705 6,248 

478 GENERAL PARK SERVICES 
GENERAL 12,119,892 13,066,226 541,885- 12,524,341 404,449 
MOTOR VEHICLE 204,401 215,285 215,285- 0 204,401- 
STATE 658,743 658,743 2,000- 656,743 2,000- 

479 SPECIAL FACILITIES 
GENERAL 2,732,986 2,225,417 296,845- 1,928,572 804,414- 
SPECIAL 587,258 590,000 12,152- 577,848 9,410- 

480 REGULAR RECREATIONAL SERVICES 
GENERAL 12,309,815 12,848,689 696,709- 12,151,980 157,835- 
FEDERAL 0 0 150,000 150,000 150,000 
STATE 87,157 43,578 0 43,578 43,579- 

p 482 SUPPLEMENTARY RECREATIONAL SERVICES 
STATE 131,898 131,898 0 131,898 0 N  

.  SPECIAL 1,217,089 1,028,671 115,709 1,144,380 72,709- 
505 PARK AND STREET TREES 

GENERAL 345,135 316,156 8,253- 307,903 37,232- 
MOTOR VEHICLE 1,802,059 1,841,151 70,749- 1,770,402 31,657- 

SHERIFF 5,321,501 4,787,960 158,330- 4,629,630 691,871- 
118 SHERIFF SERVICES 

GENERAL 4,811,657 4,787,960 158,330- 4,629,630 182,027- 
FEDERAL 509,844 0 0 0 509,844- 

SOCIAL SERVICES 
365 PUBLIC ASSISTANCE 

GENERAL 560,194 560,194 0 560,194 0 

STATE'S ATTORNEY 11,731,581 13,042,188 542,820- 12,499,368 767,787 
115 PROSECUTION OF CRIMINALS 

GENERAL 10,853,372 11,576,212 356,412- 11,219,800 366,428 
FEDERAL 828,209 1,381,421 186,408- 1,195,013 366,804 
SPECIAL 50,000 84,555 0 84,555 34,555 

TRANSPORTATION 63,659,338 74,719,997 4,599,040 79,319,037 15,659,699 
230 ADMINISTRATIVE DIRECTION AND CONTROL 

MOTOR VEHICLE 5,064,004 5,757,945 142,242- 5,615,703 551,699 
FEDERAL 0 70,000 0 70,000 70.000 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AND PRIOR YEAR BUDGET 
--CONTINUED-- 

 ---------------  FISCAL 1993  --------------  

FISCAL 1992 AGENCY 

AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

231 TRAFFIC ENGINEERING 
MOTOR VEHICLE 2,196,394 2,947,409 485,163- 2,462,246 265,852 

232 PARKING 
FEDERAL 89,922 113,895 1,210- 112,685 22,763 
PARKING 3,495,392 3,852,945 317,773- 3,535,172 39,780 

233 TRAFFIC SIGNS AND STREET MARKINGS 
MOTOR VEHICLE 3,728,162 5,339,782 1,476,401- 3,863,381 135,219 
STATE 14,350 14,350 2,350- 12,000 2,350- 

234 CONSTRUCTION AND MAINTENANCE OF 
TRAFFIC SIGNALS 

MOTOR VEHICLE 4,475,663 5,226,985 930,087- 4,296,898 178,765- 
235 PARKING ENFORCEMENT 

PARKING 2,360,979 3,605,053 356,804- 3,248,249 887,270 
239 TRAFFIC OPERATIONS 

MOTOR VEHICLE 3,741,871 2,182,627 21,372- 2,161,255 1,580,616- 
INTERNAL SERVICE 539,296 555,155 9,174- 545,981 6,685 

500 STREET LIGHTING 
MOTOR VEHICLE 16,638,601 16,419,563 1,363,376- 15,056,187 1,582,414- 

° 501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS 
iv MOTOR VEHICLE 20,533,546 27,780,333 3,161,381- 24,618,952 4,085,406 
N 503 HIGHWAY ADMINISTRATION AND 

ENGINEERING 
GENERAL 107,610 112.376 17,660- 94.716 12,894- 
MOTOR VEHICLE 673,548 741,579 194,577- 547,002 126,546- 

580 OFF-STREET PARKING FACILITIES 
PARKING ENTERPRISE 0 0 13,078,610 13,078,610 13,078,610 

URBAN SERVICES 26,318,066 27,980,401 781,752- 27,198,649 880,583 
171 ADMINISTRATION 

GENERAL 1,270,250 1,590,543 503,730- 1,086,813 183,437- 
FEDERAL 379,372 285,283 71,597 356,880 22,492- 
STATE 535,803 313,541 114,964 428,505 107,298- 

172 NEIGHBORHOOD ORGANIZATION 
GENERAL 557,540 406,893 45,932- 360,961 196,579- 
FEDERAL 1,135,243 1,218,992 4,715- 1,214,277 79,034 
STATE 1,626,145 1,699,854 159,135- 1,540,719 85,426- 
SPECIAL 58,000 50,000 63,240 113,240 55,240 

376 DAY CARE 
GENERAL 1,670,613 655,000 428,227 1,083,227 587,386- 

395 CHILDREN'S SERVICES 
GENERAL 128,881 128,881 0 128,881 0 
FEDERAL 5,642.154 8,263,664 0 8,263,664 2,621,510 

396 ENERGY/WEATHERIZATION SERVICES 
STATE 10,879,454 10,953,531 125,432- 10,828,099 51,355- 



OPERATING BUDGET COMPARED WITH AGENCY REQUESTS NI) PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

 FISCAL 1992 AGENCY 
AGENCY, PROGRAM, AND FUND BUDGET REQUEST CHANGE BUDGET CHANGE 

397 COMMUNITY SUPPORT SERVICES 
GENERAL 351.076 423.239 209,325- 213.914 137,162- 
FEDERAL 407,637 399.088 14,920 414,008 6.371 
STATE 825,050 722.155 44,171 766,326 58,724- 

426 EDUCATION 

FEDERAL 462,088 487,537 88,402- 399,135 62,953- 
496 RECREATION 

FEDERAL 388,760 382,200 382,200- 0 388,760- 

WAGE COMMISSION 
165 WAGE ENFORCEMENT 

GENERAL 165,691 195,000 16,680- 178,320 12,629 

WAR MEMORIAL COMMISSION 
487 OPERATION OF WAR MEMORIAL BUILDING 

GENERAL 249,785 244,829 8,295- 236,534 13,251- 



  

OPERATING BUDGET COMPARED WITH AGENCY REQUESTS AN) PRIOR YEAR BUDGET 
--CONTINUED-- 

FISCAL 1993 

AGENCY, PROGRAM, AND FUND 

TOTAL OPERATING BUDGET 

LESS INTERNAL SERVICE FUND 

FISCAL 1992 
BUDGET 

1.839,135,613 

51,019,257 

AGENCY 
REQUEST 

1,949,001,540 

54,418,732 

CHANGE 

28,096,550—

1,368,081—

TOTAL OPERATING APPROPRIATIONS 1,788,116,356 1,894,582,808 26,728,469—

SUMMARY BY FUNDS: 
  

GENERAL 787,229,426 813,770,440 26,452,562—
EDUCATION 429,671,000 459,297,612 8,916,388
MOTOR VEHICLE 121,113,727 134,363,214 9,827,328—

 FEDERAL 208,078,400 226,138,259 2,960,477

i STATE 71,857,794 66,964,616 117,127—
Ss SPECIAL 16,636,496 15,423,581 374 

374,203
LOAN 8 GUAR ENTERPRISE 3,674,882 3,599,202 269,926
PARKING ENTERPRISE 11,357,315 13,078,610 0
WASTE WATER UTILITY 80,215,356 93,304,206 2,120,632—
WATER UTILITY 52,425,589 60,080,070 57,237—
PARK NG I 5 , 856 , 1 

37 
7,457,998 674,577—

SOLID WASTE BOND REDEMPTIO 0 1,105.000 0

TOTAL OPERATING APPROPRIATIONS 1,788,116,356 1,894,582.808 26,728,469—

 
--END-- 

BUDGET CHANGE 

1,920,904,990 81,769,377 

53.050,651 2,031,394 

1,867,854,339 79,737,983 

 787,317,878 88,452 
 468,214,000 38,543,000 
 124,535,886 3,422,159 
 229,098.736 21,020,336 
 66,847,489 5,010,305— 
 15,797.784 838.712— 
 3,869,128 194,246 
 13,078,610 1,721.295 
 91,183,574 10,968.218 
 60,022,833 7,597,244 7 
 7:1NZI 050 927, 
 ) 1,105,000 

1,867,854,339 79,737,983 



OPERATING BUDGET CHANGES: OBJECTS OF EXPENDITURE 

 ----------------------------------------------------------------- FISCAL 1993 CHANGES --------------------------------------------------------------------------  
OTHER MATERIALS CAPITAL 

 FISCAL 1992 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 
AGENCY, PROGRAM, AND FOND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL RECOMMENDATION 

BALTIMORE CITY PUBLIC SCHOOLS 542,470.376 /3,736.107 10,526,070 5,854,414 5,213,938 8,037.270 5,983,918 0 0 4.868.594- 44.485.123 586.955.499 
725 GENERAL FUND SUPPORT 

GENERAL 50,000 0 0 0 0 50,000- 0 0 0 0 50.000- 0 
728 BOARD OF SCHOOL COMMISSIONERS 

EDUCATION 251,359 815 2.002 42.980 975- 0 0 0 0 0 44.822 296,181 
729 OFFICE OF THE SUPERINTENDENT 

EDUCATION 881.254 712,250 8,288 91,577- 14,097 2.490- 812 0 0 0 641,380 1.522,634 
FEDERAL 0 48,735 18,898 0 0 0 0 0 0 0 67.633 67,633 

731 PLANNING, RESEARCH, AND EVALUATION 
EDUCATION 782.933 907,607 3.058 302,792- 47.313- 6,500 1,065 0 0 356,827- 211,298 994,231 
FEDERAL 596,771 913- 4.830 361,063 0 0 0 0 0 0 364,980 961,751 
STATE 912 0 0 202- 0 0 0 0 0 0 202- 710 
SPECIAL 1.916 0 0 0 0 0 0 0 0 0 0 1,916 

732 CURRICULUM DEVELOPMENT 
EDUCATION 2,988,849 523,822- 27,696 11.440 75.290- 720- 988 0 0 0 559,708- 2,429,141 
FEDERAL 714,156 309,408 87.550 121,542 72,943 74.460 204 0 0 0 666,107 . 1,380,263 

741 ELEMENTARY SCHOOL MANAGEMENT 
EDUCATION 530.707 5,034 2.021- 8.136 9.636- 0 355 0 0 0 1.868 532,575 

FEDERAL 0 8,453 647 300 5,600 0 0 0 0 0 15.000 15,000 
STATE 58,288 44,907- 12,496- 0 0 0 885- 0 0 0 58,288- 0 

742 SECONDARY SCHOOL MANAGEMENT 
EDUCATION 478,609 68.574 8.158- 1.568 4,451- 1.000- 0 0 0 0 56.533 535,142 

SPECIAL 50,739 21.681- 1,842 6,005- 0 0 58 0 0 1,546 24,240- 26,499 
743 GENERAL INSTRUCTION 

EDUCATION 209,284,741 4,869,638 5.485,606 210,518 2.647.970 2.500.156 129,693 0 0 0 15,843,581 225,128,322 

FEDERAL 42,031,033 3,275,810 2.202.828 3,667,746- 2,615,337 759.094 30,148 0 0 0 5.215.471 47,246,504 
STATE 9,106,951 854,493 410,368 26.877 25,852 260,325 57,487 0 0 0 1,635,402 10,742,353 
SPECIAL 901,326 167,515- 9.263- 12,496 87,237 25.500 1,217 0 0 321,271 270,943 1,172,269 

744 OTHER INSTRUCTIONAL SERVICES 
EDUCATION 9,469,429 192,338 238,858 0 0 0 7,202 0 0 0 438,398 9,907.827 

FEDERAL 40,284 892 5.716 0 0 0 33 0 0 0 6,641 46,925 
STATE 1,998,764 9.506 257,223- 0 0 0 3,120 0 0 0 244,597- 1,754,167 
SPECIAL 35.813 152 6,076- 0 0 0 30 0 0 0 5.894- 29,919 

745 FIELD INSTRUCTIONAL SERVICES 
EDUCATION 1,525,459 1,837 25.901- 7.201- 0 0 1,319 0 0 0 29.946- 1,495.513 

FEDERAL 590,210 85,903 3.608 83,&77 166,204 0 215- 0 0 0 339.377 929,587 
STATE 62,157 46,052- 15,168- 0 0 0 937- 0 0 0 62.157- 0 

746 STUDENT SERVICES 
EDUCATION 3.972.987 175.554- 124.641 26.049- 4.264- 4.022- 2,435 0 0 0 82,813- 3.890,174 
FEDERAL 250,236 9,512- 29,667 0 2,959- 0 1,054 0 0 0 18,250 268,486 
STATE 121,688 84,905 65.453 0 0 0 0 0 0 0 150.358 272,046 
SPECIAL 56.178 96,220 28,066 60,440 0 0 478- 0 0 0 184,248 240,426 

751 SPECIAL EDUCATION SERVICES 
EDUCATION 2.862.637 135,811- 49.272 53.4/2- 2,320 0 1,673 0 0 0 ¶35,958- 2,726,679 
FEDERAL 1.083,053 245,650 73.858 62,616 32.423 ¶0,646 1.010 0 0 0 426.203 1,509,256 

752 VOCATIONAL AND ADULT/ALTERNATIVE 
PROGRAMS MANAGEMENT 

EDUCATION 962,451 /09,440- 3,862 5,769 1,115 1,983 648 0 0 0 96.063- 866,388 
FEDERAL 86.848 97,879 35.835 135,610 5,000- 2,000 59- 0 0 0 266.265 353,113 
STATE 71,118 15,887- 109 0 0 0 88- 0 0 0 15.866 55,252 



OPERATING BUDGET CHANGES: OBJECTS OF EXPENDITURE 
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AGENCY. PROGRAM, AND FUND 

753 COMPENSATORY SERVICES 
MANAGEMENT 

 ---------------------------------------------------------------------------------------------- FISCAL 1993 CHANGES ----------------------------------------------------------------------  
OTHER MATERIALS CAPITAL 
FISCAL 1992 SALARIES PERSONNEL CONTRACTUAL ANC GRANTS AND DEBT IMPROVE- FISCAL 1993 

BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MEWS TRANSFERS TOTAL
 RECOMMENDATION 

EDUCATION 224.767 31.094- 446- 642 1,526 526- 0 0 0 0 29.898- 194.869 
FEDERAL 2,016,403 63,635- 64.648 168.859 134,551 62.000 1,656 0 0 0 368,079 2,384.482 
STATE 630,945 1,319 6,739- 32,800- 39,157- 0 898 0 0 0 76.479- 554,466 

754 VOCATIONAL INSTRUCTION             
EDUCATION 12,676,001 61.284- 90.085 3.902 3,059 1.001,559 10,466 0 0 0 1.047,787 13,723.788 
FEDERAL 2,351,354 111,301 147,467 329,300- 37.305 131.131- 1,467 0 0 0 162.891- 2,188,463 
STATE 641,356 106.005 76,433- 0 13,450 109,892 364 0 0 0 153,278 794,634 
SPECIAL 0 381 7,316- 400 0 0 46 0 0 6,489 0 0 

755 ADULT/ALTERNATIVE INSTRUCTION             
EDUCATION 4,605,077 1.325,678 336.174 500,759 2,509 8 2,231 0 0 10.000 2,177.359 6,782,436 
FEDERAL 29,169 411,506 141.011 2,050 1,455 68,860 1,378 0 0 0 626,260 655,429 
STATE 74.790 30,333- 132- 0 0 0 0 0 0 0 30.465- 44,325 
SPECIAL 0 55,365- 7.251- 24,435 6.000 9.314 241 0 0 22,626 0 0 

756 SPECIAL INSTRUCTION             
EDUCATION 89,608,048 436,021 1,907,292 74,907 9.362 2.388 5,527.639 0 0 0 7,957,609 97.565,657 
FEDERAL 4.148.278 547,991- 32,341- 691,031 32,961 20.000- 3,220 0 0 0 126.880 4,275,158 
STATE 399,082 44,057 17.585 0 22,680- 0 599 0 0 0 39.561 438,643 
SPECIAL 15,000 3,837- 293- 580 0 0 0 0 0 0 3,550- 11,450 

T 757 SPECIAL VOCATIONAL INSTRUCTION             
tv EDUCATION 3,590,184 1.244,031 314.814 40 275 76 2.358 0 0 0 1,561,594 5.151.778 
0. FEDERAL 304,201 109,404 76,815 1,000 2,542 2.000 111- 0 0 0 /91,650 495,851 

STATE 19,561 1,646 2,661- 0 0 0 131 0 0 0 884- 18.677 
758 GIFTED AND TALENTED INSTRUCTION             

EDUCATION 2.329.940 32,403 39,472 272 344 150- 1.852 0 0 0 74,193 2,404.133 
FEDERAL 75.492 8,240 627 1,500 3,359- 1.500 0 0 0 0 8,508 84,000 

761 MANAGEMENT SERVICES ADMINISTRATION             
EDUCATION 130,580 313- 3,082 0 0 0 0 0 0 0 2,769 133,349 

762 FOOD SERVICES             
EDUCATION 45,000 0 0 0 0 0 0 0 0 700,28: 0 45,000 
FEDERAL 17.332.554 22.746 205,492 202.461 43,900- 33,000 10,181 0 0  1,130,269 18,462,823 
STATE 2,588,192 0 0 0 0 0 0 0 0 607,829- 607,829- 1,980,363 
SPECIAL 5.141,621 0 0 0 0 0 0 0 0 92,460- 92,460- 5.049,161 

763 FISCAL MANAGEMENT             
EDUCATION Et68,384 75.878- 21,718- 9,818 3.795 37.960 760 0 0 3,911- 49,174- 819,210 
FEDERAL 581,415 2,565- 17,139- 5,897 0 0 228 0 0 0 13.579- 567,836 
STATE 0 0 0 489 0 0 0 0 0 0 489 489 
SPECIAL 1,319 0 0 0 0 0 0 0 0 0 0 1,319 

764 TRANSPORTATION             
EDUCATION 8.519,395 0 0 4,816,897 0 0 0 0 0 0 4,816,897 13,336,292 
ACTOR VEHICLE 3,654,000 0 0 0 0 0 0 0 0 0 0 3,654.000 
FEDERAL 530,833 0 0 35,852 0 0 0 0 0 0 35,852 566,685 
STATE 12,287,715 204,934- 50,660- 219,340- 33,669- 200,000 128,612 0 0 4,816,998- 4,996,989- 7,290.726 

765 PROCUREMENT             
EDUCATION 1,176.819 62.407- 23,380- 122,460- 5.543 20,038 887 0 0 65,035 116,744- 1.060.075 
FEDERAL 421,056 0 0 65,122- 0 0 0 0 0 0 65,122- 355,934 
STATE 791 0 0 176- 0 0 0 0 0 0 176- 615 
SPECIAL 1.661 0 0 0 0 0 0 0 0 0 0 1,661 



OPERATING BUDGET MMES: OBJECIS OF EXPENDITURE 
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 ---------------------------------------------------------------------- FISCAL 1993 CHANGES --------------------------------------------------------------------------  
OTHER MATERIALS CAPITAL 

 FISCAL 1992 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 
AGENCY, PROGRAM, AND FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL RECOMMENDATION 

766 DATA PROCESSING 
EDUCATION 2,696,768 153.704- 55,429- 48.012- 1.000- 2.725.800 1,471 0 0 136,657- 2.332,469 5.029,237 
FEDERAL 1.025,594 153 4,154 133.654 0 0 25 0 0 0 437,986 1,163,580 
STATE 1,890 0 0 420- 0 0 0 0 0 0 420- 1,470 
SPECIAL 3,969 0 0 0 0 0 0 0 0 0 0 3,969 

767 FACILITIES 
EDUCATION 59.344.783 453,748 1.195,693- 2.654,150 573,150- 246,470 22,259 0 0 0 1.607,784 60,952,567 

768 SCHOOL POLICE 
EDUCATION 5,060,571 71,874- 16,419- 3,350 35,381 51,500- 25,189 0 0 0 75.873- 4.984,698 

769 LABOR RELATIONS AND HUMAN RESOURCES 
EDUCATION 1,648,911 265.054 63,038 388.267 115,320 9.180 1,395 0 0 45,832 888.086 2.536,997 
FEDERAL 831,060 41.715 8,412- 79,443- 34,169- 35.000 1,392- 0 0 0 46,701- 784,359 
STATE 51.220 188 789- 260- 0 0 0 0 0 0 861- 50,359 
SPECIAL 2.458 0 0 0 0 0 0 0 0 0 0 2,458 

780 EXTERNAL RELATIONS 
EDUCATION 2,814,133 127,405- 59,527 40,287 38.434 93.100 1,852 0 0 25,000- 80,795 2,894.928 

STATE 68.180 11,875- 1,786 0 0 0 127 0 0 0 9.962- 58,218 

BOARD OF ELECTIONS 

o 180 VOTER REGISTRATION AND CONDUCT OF i ELECTIONS N 
N  GENERAL 2,796,339 343,082- 19,112- 251,649- 25.025- 1,075- 0 0 0 0 639,943- 2.156,396 

CITY COUNCIL 

100 CITY LEGISLATION 
GENERAL 2,861,420 2,873- 210.371 23.000- 0 0 0 0 0 0 184,498 3,045.918 

CITY LIFE MUSEUMS 

490 OPERATION OF CITY LIFE MJSEUMS 
GENERAL 830,047 419,707- 176,953- 192.622- 16.105- 0 24.660- 0 0 0 830.047- 0 

CIVIL SERVICE COMMISSION 4,255.518 2,580- 28.093 132,242 19.100- 4.000- 0 0 0 16,654- 118,001 4,373,519 

160 PERSONNEL ADMINISTRATION 
GENERAL 1,795,034 5,986- 20,801 121,484 1.000 0 0 0 0 41,024- 126,275 1,921,309 
INTERNAL SERVICE 1,582,179 135- 15,518 3.742- 400 0 0 0 0 0 12,041 1,594,220 

161 VISION CARE PROGRAM 
INTERNAL SERVICE 878,305 3,541 8,226- 14.500 20.500- 4,000- 0 0 0 5,630- 20,315- 857,990 

COMMUNITY RELATIONS COMMISSION 973,593 45,092- 165 8,864- 500- 0 0 0 0 0 54.291- 919,302 
156 DEVELOPMENT OF INTERGROUP RELATIONS 

GENERAL 855,174 34,650- 2,420 8.864- 500- 0 0 0 0 0 41.594- 813.580 
FEDERAL 118,419 10,442- 2.255- 0 0 0 0 0 0 0 12,697- 105,722 

COMPTROLLER 43.000,818 200,983- 75,394 193,572 2,079 500 0 0 0 118,600 189.162 13.189,980 
130 EXECUTIVE DIRECTION AND CONTROL 

GENERAL 354.292 27,442 34,628 50- 0 0 0 0 0 0 62.020 416,312 
INTERNAL SERVICE 0 48,065 12,379 0 0 0 0 0 0 0 60.444 60.444 

/31 AUDITS 
GENERAL 4,407,629 135.140- 45,740 2,425- 2.400 0 0 0 0 148.600 29.175 1,436,804 
SPECIAL 206.354 4,560- 3,101- 0 0 0 0. 0 0 0 7.664- 198.693 



OPERATING BUDGET CHANGES: OBJECTS OF EXPENDITURE 
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AGENCr. PROGRAM, AN) FUND 

132 REAL ESTATE ACQUISITION AND 

 ------------------------------------------------------------------------------------------------------------------------ FISCAL 1993 CHANGES -------------------------------------------------------------------------------------------  
OTHER MATERIALS CAPITAL 

FISCAL 1992 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993
BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL

 RECOMMENDATION

MANAGEMENT 
GENERAL 574,600 27,334- 11,656 1 1,000 0 0 0 0 0 0 14,678 - 559,922 

133 MUNICIPAL TELEPHONE EXCHANGE             
INTERNAL SERVICE 

135 INSURANCE ON CITY FACILITIES 
7.797,452 102.717- 27.804-  22.812- 0 0 0 0 0 0 153 ,333- 7.644,119 

GENERAL 51,493 19- 908 60 0 0 0 0 0 0 94 52.442 
136 MUNICIPAL POST OFFICE 

INTERNAL SERVICE 1,390,147 6.720- 988 174 .562 321- 500 0 0 0 0 169,  1,559,156 
596 MANAGEMENT OF LEASED PROPERTIES             

GENERAL 1,218,851 0 0 43 43,237 0 0 0 0 0 0 41,237 1.262, 088 
COuNCILNANIC SERVICES             

103 COUNCILMANIC SERVICES             
GENERAL 279,861 1,959 2.365- 0 500- 0 0 0 0 0 906 278,955 

COURTS-RELATED            
110 CIRCUIT COURT            

GENERAL 6,919,023 202,680- 24,587 39.718- 1,500 2.485- 0 0 0 15.929- 234.725- 6,684,298 
0

FEDERA
217,602 1,370 6.648- 30.838- 500- 0 0 0 0 53,153 16,537 234,139 

coN STATE 654,216 2,142 5.280- 6.811- 1,750 0 0 0 0 608- 8,807- 645,409 
112 ORPHANS' COURT            

GENERAL 280,204 429 1,627- 11,986 150 1,700- 0 0 0 0 9,238 289,442 

EMPLOYEES' RETIREMENT SYSTEMS             
152 ADMINISTRATION. EMPLOYEES' RETIREMENT             

SYSTEM             
SPECIAL 2,153,909 20,384 24,437- 23.685- 13,500- 0 0 0 0 0 41,238- 2,112,671 

ENOCH PRATT FREE LIBRARY 16.486.051 727,088 375,856 152.614 25.808 741,647 0 0 0 76,594- 1,946,419 18,432,470 
450 ADMINISTRATIVE AND TECHNICAL SERVICES             

GENERAL STATE ST 
SPECIAL 

361.244 40 40,000 
0 

29,353- 
2.238 

47.100 

30,025 
57 

12.978 

18,325- 
1,000 

0 

11,400 
0 
0 

29,000 
3,295- 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

45,016- 
0 
0 

22 ,269- 
0 

338,975 
40,000 60, 60,078 

452 EXTENSION SERVICES           
4 

 
GENERAL 8,046,589 124,557 44,096 77.000 15,500 275,000 0 0 0 i21.391 -  8,46 1.35 1 

453 STATE LIBRARY RESOURCE CENTER             
GENERAL 3,078,920 558.440 103.427 20.700 2,500 5,000 0 0 0 904.6C0  47 58 
STATE 4,959,298 24.106 185.273 72.239 3.592- 435.942 0 0 0 814.787- 1 . 5 Z 1 : : 6 -  9 

4.673, 
858,, 47 

FINANCE 21.384,203 594,598- 347,845 176.313- 136,326- 59,042- 0 273,416 0 955,256- 1,300,274- 20.083,929 
140 ADMINISTRATIVE DIRECTION AND CONTROL             

GENERAL 423,589 22,899- 3.050 550 0 0 0 0 0 0 19,299 - 404,290 
141 BUDGET AND MANAGEMENT RESEARCH            

GENERAL 
144 PURCHASING 

GENERAL 
INTERNAL SERVICE 

1,226,960 
4,104,593 
2,488.529 

56,475- 

139,748- 
444- 

34,954 

62.800 
19,898 

2.835 
3.785 

55.840 

6,700- 
8,855- 

43.595- 

9,858 

18,700 , 

0 

0 
0 

0 

0 
0 

0 

0 
0 

30,063- 

160,110- 
0 

45,591- 

241 ,428- 
50.399 

1,181,369 
1,181. 

3.883.165 
2,538,928 
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 F ISCAL 1992 SALARIES PERSONNELCONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 
AGENCY,  PROGRAM, AND tuNO BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL RECOMMENDATION 

145 RISK MANAGEMENT MENT S E R V I C E  S E R V I C E S  493 ,665 594 706,997 400 0  0  0 INTERNAL  10 ,015-  483,650 4 8 3 ,  103,050- 
78.500 

0 
147 MANAGEMENT INFORMATION SERVICES  93 ,078 38.000-  

GENERAL 4 . 6 / 0 , 1 7 9  133,928-  52 8 .6 09 -  0  0  0  0  528,959-4.081.220 

386 
148 BUREAU OF ACCOUNTINGACCOUNTING OPERATIONS2.8 38 , 16 8 241.555-  8 , 3 5 0 -  56 , 50 0 -  0  0  0  122.214 -  .  0  0 009- 

GENERAL 2 ,452,159 
20.60700: SPECIAL 0  0  720-  7  15 ,836 116  4 . 000-  0  0  0  0  1,60  LOAN 8 GUAR ENTERPRISE 3 ,4 01 , 46 5  19 ,445-  9 , 9 07 -  0  0  273,416 0  111,365-  1 INTERNAL SERVICE 228,868 7 , 9 1 3 -  4 , 8 3 7 -  0  0  0  0  0  0  210,407 

 5 , 7 11 -  18 ,461-  3 .546,00 
150 TREASURY MANAGEMENT 

71.250 
GENERAL 1 ,568,187 25 ,013 103,875 192,963 27 ,342-  0  0  0  61 1 ,2 11 -  245 ,452-  1.322,735 

F IRE 94 ,208,143 810,788-  1 ,948,424 9 2 , 6 1 1 -  176,170 29 ,914 0  0  0  222,563 1 ,473,672 95.681,815 
210 ADMINISTRATIVE DIRECTION AND CONTROL 

 5 ,0 00  179.850- GENERAL 2 ,2 24 . 32 8  45 ,999 15 ,600 277.100 -  2,044.478  30 .651 0  0  0  0 
211 TRAINING 39  2 , 0 00  634,798 

GENERAL 641,1  9 , 9 0 0 -  6 , 000 
 9 . 717-  5 , 2 76  0  0  0  0  6.341- 

212 FIRE SUPPRESSION 
GENERAL 75 ,448.804 1 ,382,728-  1 ,582,030 32 .770 3 9 7 . 7 0 0 0  0  0  0  650,686 76 . , 0 1 0g : 0 : :  N a STATE 400,000 0  0  0  0 

20.914 
 0  0  0  0  0 

4 6 ,  5  490 
213 FIRE PREVENTION 

4 GENERAL 2 ,031,283 12 ,834 3 ,5 50  1 ,400-  
 1 . 430-  0  0  0  0  0  2,077,778 215 F IRE ALARM AND COMMUNICATIONS 31,511 

GENERAL 2 ,615,974 100,358 81 .700 0  0  0  0  0  25 .000 205.628 2,821,602 
217 EQUIPMENT MAINTENANCE' 

 43 ,893 23 , 60 0  2 ,000 1 4 : 0 0 : -  
1,205,000 

GENERAL 1 ,742,519 11 ,499 38 , 75 0  0  0  0  0  1.862.261 
219 NON-ACTUARIAL RETIREMENT BENEFITS 

GENERAL 1 ,250,000 0  50 , 00 0 -  5 , 0 0 0  0  0  0  0  0  0 
319 AMBULANCE SERVICE 28,800 359.982 

GENERAL 6 ,7 37 , 82 3  800-  0  0  0  0  0  597.426 7..31g:200: 
1 6 0 , 0 0 0  
2 0 9 , 4 4 4  84.886 

STATE 0  0  0  0  0  0  0  0  0 
 797 ,563 0 SPECIAL 956,273 13 ,919 177,581-  0  0  0  0  0  1,041,159 50,985 

HEALTH 112.257,755 1 ,314.910-  546.758 2 ,8 59 . 36 5  320-  108,390 60 , 05 5 -  0  0  17 ,318 2 ,1 56 , 54 6  114,414,301 
240 ANIMAL CONTROL 

GENERAL 1 ,284.637 19 .528-  245-  7 , 0 0 0 -  2 , 4 0 0 -  0  0  0  0  1 .187-  30 ,360-  1,254,277 
300 ADMINISTRATIVE DIRECTION ANC CONTROL 

GENERAL 3 ,0 36 , 19 8  144.718-  26 ,472 10 ,906-  12 ,275-  0  0  0  0  22 .305-  163.732-  2 ,872,466 
FEDERAL 45 ,630 73 ,584 10 .994 2 .1 00  1 ,914 0  0  0  0  0  88 .592 134,222 
STATE 67,000 297-  4 , 066-  4 . 8 99  536-  0  0  0  0  0  0  67,000 

302 ENVIRONMENTAL HEALTH 
GENERAL 2 ,309.251 17 7 .2 / 5 -  14 ,517 5 , 9 2 9 -  2 , 7 0 0 -  0  0  0  0  1 ,822 169,505-  2 ,139,746 
FEDERAL 362,543 11 ,776-  3 , 792 2 . 6 / 9  0  0  0  0  0  635 6 .000-  356,543 
STATE 51 ,826 17 .022 5 .8 75 -  9 , 9 22  0  0  0  0  0  0  21 .069 72,895 



303 SPECIAL PURPOSE GRANTS 
GENERAL 395,956 575 1 ,161 149.973-  0  0  0  0  0  150,000 1 ,763 397,719 
STATE 1 ,586,243 72 ,800 16 ,517 87 . 06 0 -  0  0  0  0  0  0  2 ,257 1,588,500 
SPECIAL 668,500 120.478 85 ,568 284.939 -  0  0  0  0  0  150.000-  228 ,953-  439,547 



OPERATING BUDGET CHANGES: OBJECTS OF EXPENDITURE 
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  .. FISCAL 1993 CHANGES
    

AGENCY, PROGRAM, AND 
FUND 

FISCAL 1992 
BUDGET 

OTHER MATERIALS CAPITAL 
SALARIES PERSONNEL CONTRACTUAL AND GRANTS ANC DEBT IMPROVE- 

AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MEWS TRANSFERS
 TOTAL 

FISCAL 1993 
RECOMMENDATIO
N  

304 CLINICAL SERVICES 
 13.586- 30.360 187,277- 2.560.318 GENERAL 2.747,595 242.406- 47,944 0 0 10.000- 0 0 32.906,530  71,863- 2,710 4,679- 1 . 7 - 7 =  FEDERAL 31,136.357 9,589- 
 8,470 1.860.475 
 38.832 2.000 0 0 602,331 STATE 557,956 1,019 0 0 0 0 0 0  17.473- 4,524 

25.441- SPECIAL  7,968- 0 0 0 0 0 0 0 0 25.441 305 MATERNAL AND INFANT SERVICES GENERAL 105,245 3,236 255- 0 
0 

 0 0 0  4!,20.21 5.488 733 1 1 0 ,  FEDERAL 2.985,906 2,507 
 318.835 65,647 1,509,686 19.436 112,790 12.50°- 

10.000- 0 0 2 . 0 2 1 1 : -  51,(3T88::: 
 1.385,275 6,460 

STATE 68.476- 35.949 23,344- 0 0 0 
 9.676- 1,968,052 

, 
306 GENERAL NURSING SERVICES 1,977,728 GENERAL 63,223- 300- 0 0 0 0 0 0 2,173,188  104,634 53.847 

 13,560- 500,000 591.074 
STATE . 1,582,114 0 0 0 0 0 0 

307 MENIAL HEALTH SERVICES 1,081. GENERAL 1,254,361 107,794- 62.054- 0 0 0 0 0 0 172,771- 1,081,590 FEDERAL 35,460.766 21,090 2.923-  36,784 2.886.725- 11.632 0 0 0 0 547  0 2.817.219- 32.643 STATE 3,945.761 9.891 25,966 3.671,101-  463.077- 377- 0 0 0 0 0 3.635.621- 310,140 310,1 SPECIAL 563.077 0 0 0 0 0 0 0 0 463.077- 100,000 
308 CHILDREN AND YOUTH SERVICES GENERAL 1,067,459 37,940 23,953- 1,557 

 15'458 4,916,612 3,700 3.700- 0 0 28.860- 0 0 0 703  19,244 /,086, 
 7 Z 7 0,3 326 
 )- 9.211, 

FEDERAL 4,480.353 141,963- 5.526- 0 0 21.048- 4, 
? SPECIAL 150,000 0 0 0 0 0 0 0 0 :g 0 
w 
0 310 SCHOOL HEALTH SERVICES 

465,966  
390,410 GENERAL 4,543,466 563.102- 15.696- 11.309- 8.225- 0 0 0 0 0 3 

4, FEDERAL 3,924,444 295.876 130,175 71.072 1,854- 0 0 0 0 29.30- 598.332- 
34 

3,945,1 

 21.283- 1.146.758 
 418,363 78.520 728,395 STATE 68,627 224 0 0 0 0 76,076- 

311 HEALTH SERVICES FOR THE AGING 
 18.702- 602.307  34.250- 34,250  415,408 267,133 

GENERAL 343,209 57,374- 
 1,08(3) 0 0 0 0 4,210,503 FEDERAL 3,795,095 782,413- 58.571 1,139,562 2,700- 1.305 0 0 0 9,000- 393 HOUSING AND COMMUNITY DEVELOPMENT 29.226,996 879,882- 169 588.783 36,140- 0 0 0 729.459 .389 

29,620,385 
119 MAYOR'S STATIONS 29,715- 



TIONS GENERAL 636. 
 819,090 135,901- 16.327-  14,526- 645- 0 0 0 0 

002  1 8182,,764 617,864  588- 617,502 
FEDERAL 536,100 3,192- 24,500- 320- 

 1,750- 0 0 0 0 124.3 177 ADMINISTRATIVE DIRECTION AND CONTROL GENERAL 468,490 23,046 4,165- ,750-  102,609 1,149- 32,904- 0 0 0 0 025  75.692- 91,465- 377 . 101 FEDERAL 500,027 0 0 0 0 0 0 0 01,460 
601.487 260 

CONSTRUCTION AND BUILDING INSPECTION  17.600- 405084  121,296 2,369.935 8.767 
GENERAL 1 964,851 300.896 8.275- 0 0 0 0 , 233,285- 

 /.532,588 8.767- 328,436 1.21:3606: 

FEDERAL 443.114- 109,840- 0 0 0 0 0 66.789- 570 PRESERVATION OF HISTORIC PLACES 56,610 15,3203- 
 138,g(0- 18.000 

GENERAL 213,457 9.940- 5.933 38- 0 0 0 0 
6123:760:- 1,675- 

FEDERAL 60.000 
 1,066 0 0 0 0 0 0 

SPECIAL 0 13,934 2.200 800 0 0 0 0 0 418,763- 581 NEIGHBORHOOD DEVELOPMENT 287,009- 
 ,118,763 53.900- GENERAL 52,379- 25,475- 0 0 0 0 0 

0 
978,316- 

 794.530- 183,786- 
FEDERAL 978.316 0 0 0 0 0 0 0 0 

582 FINANCE AND DEVELOPMENT 
 71,799 15,700 131.598- 1.507,204 1,638,802 2.380.636 GENERAL 180.509- 38.588- 0 0 0 0 0  1,160.365 262,097 FEDERAL 0 0 0 0 0 0 

 958,174 0 i,220.27/ 
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FISCAL 1993 CHANGES     

AGENCY, PROGRAM, AND FUND 

FISCAL 1992 
BUDGET 

OTHER MATERIALS CAPITAL 
SALARIES PERSONNEL CONTRACTUAL ANC GRANTS AND DEBT IMPROVE- 

AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE RENTS TRANSFERS TOTAL 

FISCAL 1993 

RECOMMENDATION  
583 NE IGHBORrOOD SERVICES 

GENERAL 5,967,311 660.065 220,107 96,059 19,682- 0 0 0 0 83,358- 873,191 6,840.502 

FEDERAL 1.991.104 1.045,215- 158,982- 4,049 9.252 0 0 0 0 451,094 739.802- 1,251,302 
STATE 59,620 0 348 1,261- 3,707- 0 0 0 0 0 4,620- 55,000 

584 CENTER CITY DEVELOPMENT CORPORATION 
GENERAL 931,942 0 0 931.942- 0 0 0 0 0 0 931,942- 0 

FEDERAL 400,000 0 0 400,000- 0 0 0 0 0 0 400,000- 0 

585 BALTIMORE DEVELOPMENT CORPORATION 
GENERAL 815.380 0 0 1,257,582 0 0 0 0 0 0 1,257,582 2,072,962 

FEDERAL 30,000 0 0 370,000 0 0 0 0 0 0 370,000 400.000 
SPECIAL 391,056 0 0 10,356- 0 0 0 0 0 0 10,356- 380,700 

593 COMMUNITY SUPPORT PROJECTS 

GENERAL 0 0 0 100,000 0 0 0 0 0 0 100,000 100,000 

FEDERAL 4,631.000 0 0 995,698 2,000- 0 9,000- 0 0 0 984,698 5.615,698 
STATE 1.500.000 0 0 0 0 0 0 0 0 0 0 1,500.000 

595 SPECIAL PROJECTS FOR NEIGHBORHOODS 

FEDERAL 984,800 0 0 984.800- 0 0 0 0 0 0 984,800- 0 
597 WEATHERIZATION 

STATE 1,233,934 0 0 66,053 0 0 0 0 0 0 66,053 1,299,987 

0 SPECIAL 0 0 0 93.000 0 0 0 0 0 0 93.000 93,000 
w 

JAIL 

290 CARE AND CUSTODY OF PRISONERS 

GENERAL 3.800,000 3.500,000- 300,000- 0 0 0 0 0 0 0 3,800,000- 0 

LAW 8.341,318 19,778 65,133 680,233 5,000 0 0 0 0 7,867- 762,277 9.103,595 
175 LEGAL SERVICES 

GENERAL 5,316,336 28.381 99,377 15,500- 5,000 0 0 0 0 7,867- 109.391 5,425.727 

INTERNAL SERVICE 3,024,982 8,603- 34,244- 695.733 0 0 0 0 0 0 652,886 3,677,868 

LEGISLATIVE REFERENCE 614,550 16,774- 25,461 102,117 11,262 1,000 0 0 0 87,594- 35,472 650,022 

106 LEGISLATIVE REFERENCE SERVICES 
GENERAL 357,730 17,171- 18.721 11,995 14,416 1,000 0 0 0 67.594- 38.633- 319,097 

SPECIAL 19,700 0 0 72,248 4,654- 0 0 0 0 0 67.594 87,294 
107 ARCHIVES AND RECORDS MANAGEMENT 

GENERAL 237,120 397 6,740 17,874 1,500 0 0 0 0 20,000- 6,511 243,631 

LIQUOR LICENSE BOARD 250 

LIQUOR CONTROL 

GENERAL 1,020,460 5,126- 14,337 15.150- 1,900- 200- 0 0 0 0 8.039- 1,012,421 

MAYORALTY 3,652,382 22,436- 75,734 12,516 57,050 10.640- 15,500- 0 0 0 96,724 3,749,106 
125 EXECUTIVE DIRECTION AND CONTROL 

GENERAL 2,586.289 94.558 92,266 46,143 53,400 24,692- 15,500- 0 0 0 246,175 2,832.464 
127 TASK FORCE FOR LIAISON WITH GENERAL 

ASSEMBLY 
GENERAL 485,437 46,830- 9,719- 43,266- 150 14,052 0 0 0 0 85,613- 399,824 

350 OFFICE OF CHILDREN AND YOUTH 
GENERAL 216,103 7.074 8,831 7,960 3,500 0 0 0 0 0 27,365 243,468 

STATE 206,015 74,717- 18,308- 2.490- 0 0 0 0 0 0 95,515- 110.500 
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 ---------------------------------------------------- FISCAL 1993 CHANGES --------------------------------------------------------  
OTHER MATERIALS CAPITAL 

FISCAL 1992 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 

AGENCY. PROGRAM. ANC FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL RECOMMENDATION 

599 OFFICE OF INTERNATIONAL PROGRAMS  

GENERAL 158,538' 2,521- 2.664 4,169 0 0 0 0 0 0  4,312 162,850 

MAYORALTY RELATED FUNCTIONS 
            

ART AND CULTURE 6,805,046 3,736 2,946- 115,310 3.253- 0 1.349,555- 0 0 100.000- 1,336,708- 5.468,338 

492 PROMOTION OF  ART AND CULTURE             
GENERAL 687.590 66,290- 11,906- 19,276 2.388- 0 25,000 0 0 0 36,308- 651,282 
FEDERAL 12,000 831- 64- 895 0 0 0  0  0  0  0  12,000 
STATE 106.686 777 261- 466- 335 0 0 0 0 0 385 107.071 

SPECIAL 292,397 70,080 18,766 95,605 1.200- 0 15,000 0 0 100,000- 98,251 390,648 

493 ART AND CULTURE GRANTS             

GENERAL 5,706,373 0 9,481- 0 0 0 1.389.555- 0 0 0 1,399.036- 4.307.337 

CABLE AND COMMUNICATIONS 1,304,539 34,692- 10,324- 104,000- 244 510,000- 40,000 0 0 0 618.772- 685.767 
572 CABLE AND COMMUNICATIONS COORDINATION             

GENERAL 627.864 27,817- 10,324- 0 244 10.000- 40.000 0 0 0 7,897- 619.967 
SPECIAL 

a 
676,675 6,875- 0 104,000- 0 500.000- 0 0 0 0 610.875- 65,800 

. 
w CIVIC PROMOTION             

N4  590 CIVIC PROMOTION             

GENERAL 4.338,738 0 0 0 0 0 175,288- 0 0 10,224- 185,512- 4.153,226 

COMMISSION FOR wOMEN 180,376 484 1,176 12,001- 483- 0 0 0 0 0 10,824- 169,552 
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN             

GENERAL 173.376 484 1,176 12 ,001-  483- 0 0 0 0 0 /0.824- 162,552 
SPECIAL 7,000 0 0 0 0 0 0 0 0 0 0 7,000 

COMMISSION ON AGING 9,794.293 95.842- 18,901- 112,175 242.423 90,000- 24,756- 0 0 334.765- 209,666- 9.584,627 
324 AGING AN) RETIREMENT EDUCATION             

GENERAL 988.186 27.476- 1,506 23,464 30- 0 0 0 0 318,851- 321,387- 666,799 

MOTOR VEHICLE 300,000 0 0 75,000- 0 0 0 0 0 0 75.000- 225,000 
FEDERAL 5,204,608 103,883- 43,951- 423.042 279,804 1,000 149 0 0 22,421 578,582 5,783,190 

STATE 3,231.637 971- 20,181 257.946- 37,351- 91.000- 24,905- 0 0 38.335- 430,327- 2,801,310 
SPECIAL 69.862 36.488 3,363 1.385- 0 0 0 0 0 0 38,466 108,328 

CONDITIONAL PURCHASE AGREEMENTS 14.952,250 0 0 0 0 0 0 2,066,616- 0 12,128 2.054,488- 12,897.762 
129 CONDITIONAL PURCHASE AGREEMENT             

PAYMENTS             

GENERAL 14,296,903 0 0 0 0 0 0 1.939,261- 0 12,473 1,926,788- 12,370,115 

EDUCATION 149,699 0 0 0 0 0 0 66,045- 0 0 66,045- 83,654 

MOTOR VEHICLE 158,415 0 0 0 0 0 0 0 0 0 0 158.415 

FEDERAL 51,862 0 0 0 0 0 0 0 0 0 0 51.862 

SPECIAL 21.954 0 0 0 0 0 0 6 0 0 6 21.960 

LOAN A GUAR ENTERPRISE 273,417 0 0 0 0 0 0 61,66,- 0 0 61,661- 211.756 
INTERNAL SERVICE 0 0 0 0 0 0 0 345 0 345- 0 0 
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AGENCY. PROGRAM. AND furc BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE RENTS TRANSFERS TOTALRE CO/44E NDA T ION 

CONTINGENI FUND 
121 CONTINGENT FUND 

GENERAL 1.000.000 0 0 0 0 0 0 0 0 0 0 1,000,000 

CONVENTION COMPLEX 5,326,025 27,937 102,429 28,067- 6.300- 1.823 0 0 0 0 97,822 5.423.847 
531 CONVENTION CENTER OPERATIONS 

GENERAL 4,676,025 27.937 102,429 28,067- 6.300- 1.823 0 0 0 0 97,822 4,773,847 
540 BALIIM3RE ARENA OPERATIONS 

GENERAL 650,000 0 0 0 0 0 0 0 0 0 0 650.000 

COORD COUNCIL ON CRIM JUSTICE 1,164,804 183.199 21.519 170,246- 1,950- 0 90.500- 0 0 2,452- 60,430- 1.104,374 
224 MAYOR'S COORDINATING COUNCIL ON 

CRIMINAL JUSTICE 
GENERAL 382,992 401- 7.474 23,400- 1,950- 0 0 0 0 2,452- 20,729- 362,263 

FEDERAL 497.812 183,600 14,045 146,846- 0 0 103,000- 0 0 0 52,201- 445,611 

SPECIAL 284,000 0 0 0 0 0 12,500 0 0 0 12,500 296,500 

DEBT SERVICE 74.936,445 0 0 0 0 0 0 697,673- 0 751.882- 1,449,555- 73,486,890 

123 GENERAL DEBT SERVICE 
0 GENERAL 55,060,584 0 0 0 0 0 0 1,732,734- 0 751,882- 2.484,616- 52,575,968 

w EDUCATION 190,525 0 0 0 0 0 0 0 0 0 0 190,525 
°1 VEHICLE 19,685,336 0 0 0 0 0 0 923,695 0 0 923,695 20,609,031 

LOAN 8 GUAR ENTERPRISE 0 0 0 0 0 0 0 111,366 0 0 111,366 111,366 

EDUCATIONAL GRANTS 

446 EDUCATIONAL GRANTS 

GENERAL 988,699 0 0 0 0 0 300.000 0 0 0 300.000 1,288,699 

HEALTH AND WELFARE GRANTS 

385 HEALTH AND WELFARE GRANTS 
GENERAL 118,223 0 0 0 0 0 200- 0 0 0 200- 118,023 

LABOR COMMISSIONER 

128 LABOR RELATIONS 
GENERAL 226.049 158,283 38,356 93.341- 7.350 900 0 0 0 0 111,548 337,597 

LOCAL SHARE TO CITY SCHOOLS 

352 LOCAL SHARE TO CITY SCHOOLS 
GENERAL 182,119.000 0 0 0 0 0 5,000,000- 0 0 0 5,000,000- 177,119,000 

MISCELLANEOUS GENERAL EXPENSES 

122 MISCELLANEOUS GENERAL EXPENSES 
GENERAL 4.507,661 0 0 399,930 0 0 1,622,000 0 0 0 2,021,930 6.529,591 

MUNICIPAL MARKETS 
538 MUNICIPAL MARKETS ADMINISTRATION 

GENERAL 1,550,962 23.820- 12.005 89,931 800- 900 0 0 0 0 78,216 1,629,178 
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 26,414,443 2,319.759- 537,665- 421.563 342.626- 47,210 /21,079- 0 0 4,755.752 1,903,396 28,317,839 

 143,736 11,432- 3,797 5,700 0 500- 0 0 0 0 2,435- 141,301 

 12.84726,630-31.235- 18,000 0 5,000- 0 0 32,018 0 0 

 10,631.059 283.602 51,033 2,050,192 9.700- 8,800 77.500 0 0 463,745 2,925.172 13.556,231 

 2,184.900-900.999-527,085- 397.426- 64,600- 184.979- 0 0 4,259,989 0 0 

 1,000,000 204.221 90.157 594,378- 0 0 0 0 0 0 300.000- 700.000 

 638.263 64,286- 8.147- 90.205- 0 0 0 0 0 0 162,638- 475.625 

 9.846,415 339,157- 218,969 352,371- 53.000 93,510 8,600- 0 0 0 334,649- 9,511,766 

 4,154,970 254,416- 36,033 8.171- 5,500- 10.000 0 0 0 0 222,054- 3,932,916 

 33,762(.878- 30.884- (.000- 0 0 0 0 0 0 0 

 28,125.000 0 0 8.561,407 0 0 0 0 0 1.089,000- 7,472,407 35,597,407 

 13,068,360 0 0 0 0 0 3,910.617 0 0 0 3.910.617 16,978.977 

 10.941,860 0 0 0 0 0 3.102.517 0 0 0 3,102,517 14,044,377 

 2,126.500 0 0 0 0 0 808100 0 0 0 808.100 2,934,600 

 342,041 (1,371 16,181 13,777- 1,500- 0 0 0 0 0 12,275 354,316 

 2,941.258 50,178- 113,444 207.700- (.700 0 0 0 0 0 142,734- 2.798,524 

 691,065 27.232- 34,394- 149,665 24,746- 0 0 0 0 86,436 149.729 840,794 

OFF-STREET PARKING 

579 DEVELOPMENT OF OFF-STREET PARKING 
FACILITIES 

PARKING ENTERPRISE 11,357,315 0 0 2,499.650- 3.000- 0 0 8,854,665- 0 0 11,357,315- 0 

PLANNING 3.077,793 136.663- 43,423 36,700 8.7(8- 44,500 0 0 0 200,767 180,009 3,257,802 187 

CITY PLANNING 

GENERAL 1,437.516 111,441 84,995 10,197 14,244- 0 0 0 0 151,000 343.389 1,780,905 

MOTOR VEHICLE 979,277 116,448- 15,413- 19,455 5,526 44.500 0 0 0 0 62,380- 916,897 

FEDERAL 250.000 131,656- 26.159- 7.048 0 0 0 0 0 420,767 270.000 520,000 
STATE 411,000 0 0 0 0 0 0 0 0 371.000- 371,000- 40,000 

AGENCY, PROGRAM. AND FuND 

OFFICE OF EMPLOYMENT DEVELOPMENT 

630 ADMINISTRATION (TITLE I) 
GENERAL 
FEDERAL 

631 JOB TRAINING PARTNERSHIP (TITLES II AND

III( 
FEDERAL 

632 SPECIAL HOUSING SERVICES 

SPECIAL 
633 YOUTH INITIATIVES 

FEDERAL 
639 SPECIAL SERVICES 

GENERAL 
FEDERAL 
STATE 
SPECIAL 

RETIREES' HEALTH BENEFITS 
351 RETIREES' HEALTH BENEFITS 

yO r  GENERAL 

O SELF-INSURANCE FUND 

(26 CONTRIBUTION TO SELF-INSURANCE FUND 

GENERAL 
MOTOR VEHICLE 

MUNICIPAL AND ZONING APPEALS 

185 ZONING. TAX, AND OTHER APPEALS 

GENERAL 

MUSEUM OF ART 

489 OPERATION OF MUSEUM OF ART 
GENERAL 

OCCUPATIONAL MEDICINE AND SAFETY 

167 OCCUPATIONAL MEDICINE AND SAFETY 

GENERAL 
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TOTAL 

 FISCAL 1992 SALARIES OTHER  PERSONNEL CONTRACTUAL AND CAPITAL FISCAL 1993 GRANTS AND DEBT IMPROVE- SERVICE 
 MENTS TRANSFERS 

AND WAGES COSTS SERVICES 
AGENCY. PROGRAM, Aru fuNO BUDGET SUPPLIES EQUIPMENT SUBSIDIES RECOMMENDATION 

POLICE '81,695,068 2.849,933 5.738.633 80,610 1 8 4 , 6 5 5 0  0 0 0 8,551,588 190,246.656 
200 ADMINISTRATIVE DIRECTION AND CONTROL 302.243- 518,449- 

 128.273 6.012 8.400- GENERAL 10,380,206 732,468- 0 0 0 0  88.134 9,861.757 
201 GENERAL PATROL  844,570- 0 4,368.284 102,454,716 GENERAL 98,086,432 1,931,049 3,288,093 6,288- 0 0 0 0 .000 

.000 
 3 

STATE 2,000.000 1,898,256 1,000,584 0 101,160 0 0 0 0 5,000,000 3 
202 INVESTIGATIONS ,950 GENERAL 15,113,029 200,798 302,209 99- 0 20,00°-  20,000 0 0 0 486,858 SPECIAL 370.000 0 0 0 0 150,000- 1 5 , 5 1 , 0 4  SPE 7$ FEDERAL 340,000 235,000- 0 0 0 0 0 0 0 • 215,000- 

 150.000- 220,000 4 
203 TRAFFIC ,505- 0 0 0 0 42.000 

g 
MOTOR VEHICLE 8,065.557 55,597 236.606 339.482 500 0 0 0 0 627,680 8.69 3,237 , 
FEDERAL 30,000 0 0 0 0 0 0 0 0 0 0 ) 3 STATE 7,344- 656- 0 0 0 0 0 0 0 8.000- 4 . 50,000 

204 SERVICES BUREAU 
GENERAL 18.130,445 16,655- 308,326 36.062 77,945 192,637- 0 0 0 0 2139.03: 

 /5.000 18,343,486 
SPECIAL 1,655,951 13,998 25,387 0 0 0 0 0 0 0 1,695,336 

205 NON-ACTUARIAL IAL RETIREMENT BENEFITS 10,800.000 0 0 0 
GENERAL 115.000 0 0 0 0 10,815.000 , , .   1,376 692 

207 SPECIAL OPERATIONS 
 0 0 0 0 692,789 17,366,237 w GENERAL 16,673,448 258,298- 589,950 306,462 53,299 o 

PUBLIC v4JRKS 251.366,870 194.575 4,119,045 5.673.798 948,076 3.094,702 0 4.886,527 0 431,925- 18,484,798 269,851,668 
189 MOTOR EQUIPMENT DIVISION 

INTERNAL SERVICE 24,513,155 241,251 31.182- 58,798- 530.050 220,000 0 0 0 173,000 1,074,321 25,587,476 
190 ADMINISTRATIVE DIRECTION AND CONTROL 

GENERAL 924,454 80,546- 9,058 17.899 9.546 804 0 0 0 96,907- 140.146- 784.308 
192 GENERAL SERVICES ADMINISTRATION 

GENERAL 90,461 2,303 9.576 55 136 0 0 0 0 21,314- 9,244- 81,217 
193 PUBLIC BUILDING MANAGEMENT 

GENERAL 15,320,519 566,322- 155,664 1.097,923- 92.025- 5.500 0 0 0 302,086 1,293,020' 14,027,499 
194 PUBLIC SERVICES 

GENERAL 1,782,277 53,699 23,783 410,879 101.503 99,114- 0 0 0 665,000- 174,250- 1,608,027 
MOTOR VEHICLE 563,121 24,641 16,014 29,435- 4,340- 3,250- 0 0 0 0 3.630 566,751 

195 ABANDIDNED•EHICLES 
GENERAL 458,683 32.565- 9- 0 0 0 0 0 0 0 32,574- 426,109 
MOTOR VEHICLE 3,880.493 26,168 194,607 186,847 10,587 30.000 0 0 0 0 448,209 4.328,702 
STATE 18,000 0 0 0 0 0 0 0 0 0 0 /8,000 

243 CONTRACT CONSTRUCTION INSPECTION 
WATER UTILITY 98,553 4.160 4,747 1,500- 0 0 0 0 0 2,569 9.976 108.529 



INTERNAL SERVICE 6,401,693 48,414 50,942 19,758 0 0 0 0 0 0 119,114 6,520.807 
244 CONTRACT ADMINISTRATION 

GENERAL 954,352 237,760- 76,645 24,960- 2,078- 0 0 0 0 9,956- 198,109- 756,243 
MOTOR VEHICLE 38,884 426 564 6,028- 400 3.500- 0 0 0 881- 9.019- 29.865 
WASTE WATER UTILITY 294.478 7,309 92,690 26,050 7,750 1.274 0 0 0 36.562- 98.511 392.989 
WATER UTILITY 76,368 1,902 2,780 7,708 4.500 40,500 0 0 0 9,338 66.728 143.096 
INTERNAL SERVICE 1,680.986 26,008 34.082 28,729 200 0 0 0 0 0 89.6,9 1.769.605 
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OTHER MATERIALS CAPITAL 
 FISCAL 1992 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 

AGENCY, PROGRAM, AND FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL RECOMMENDATION  1,250 14.645.639 
515 SOLID WASTE COLLECTION 

 398,865 19,075 1,579.166 
GENERAL 13,066,473 17,964- 1.177.940 0 0 0 0 
MOTOR VEHICLE 16,461.292 292,879- 851,609 469.581- 172,056- 0 0 0 0 16,316.635 

144,657- 16,316. 20 61.750- STATE 20.075 0 0 0 0 0 0 0 0 0 
 20,075- ,075- 

 516 SOLID WASTE DISPOSAL 
 4,971 0 1.666,378- 2 2 i 9 Z  

3,743 
GENERAL 24.116.270 62.161- 219,131 1,853,319- 25,000 0 0 0 
MOTOR VEHICLE 1.403.568 12.961 59.036 37.554- 30.700- 0 0 0  0 1,105,000 0  0 1,105.000 
SOLID WASTE BONG REDEMPTIO 0 0 0 0 0 0 0 

518 MAINTENANCE AND REPAIR OF STORM WATER 
SYSTEMS 

 76,462- 28,165- 
MOTOR VEHICLE 4,351,843 262,830- 140,750- 33,250 0 0 0 0 474,957- 3.876.886 

519 SOLID WASTE ENGINEERING AND STORM 
WATER MANAGEMENT 

1.450- 203,776 
426.530 

GENERAL 235.490 2,212 25.900 0 
 1.80g 0 0 0 59.826- . 31,714- 

39,338 
MOTOR VEHICLE 387.192 81.398 52,518 6.056 0 0 0 100,984- 
STATE 73.516 103,922- 25,233- 0 0 0 0 0 0 55,639 73,516- 0 

544 MAINTENANCE AND REPAIR OF SANITARY 
SYSTEMS 

 89,400 624 
89 WASTE WATER UTILITY 8.274,919 3,401 172.016 8.300- 368,380 0 0 0 0 624,897 

8,899,816 a 
546 WATER DISTRIBUTION, WATER METERS. AND / 
w INVESTIGATION 
4•  WATER UTILITY 15,408,286 564.742 283,837 304.150 66.601 1,270,200 0 0 0 94,760 2.584,290 17,992,576 

548 CONDUITS 
 61.490 17.200 7,650 
 0 0 0 

GENERAL 1,983,128 957 16,950- 344.492- 274,145- 1,708,983 
550 WASTE WATER FACILITIES 

218.082 
WASTE WATER UTILITY 56,087,510 140.234 116.238 5.009.896 267.083 0 0 0 149.176- 5.602.357 61,689,867 

18,763,223 
552 WATER FACILITIES 

 59.090 164,648 83.418 2,692.362 WATER UTILITY 16,070.861 322,114 1.214,092 849,000 
 44,425 0 0 0 553 WATER ENGINEERING AND ADMINISTRATION  443,386 125.000 1316266 

WATER UTILITY 4,945.765 53,538 6.262,031 
 641,417 8,500 0 0 0 . , , 

554 WASTE WATER ADMINISTRATION AND 
ENGINEERING 

1. WASTE WATER UTILITY 7,673.631 23.518 24,115- 846,925 68,225 0 0 0 8,722,861 
 125.000 049.230 8,722,86 

555 ENVIRONMENTAL SERVICES DIVISION 9,677 
112,285- 

63 WASTE WATER UTILITY 2.065.223 113,414 7,192 23,678 49,883 2,115,106 2.1151 .  3.766- 21.650 0 0 0 39,610 
.790 

WATER UTILITY 239,358 556 3,756 15,711 1,007 3,150 0 0 0 303,148 

561 METERED WATER ACCOUNTS 

WATER UTILITY 5,926,955 8,705 161.240 180,750 2/0.000 64,950 0 0 0 0 625,645 6,552,600 

565 UTILITY DEBT SERVICE 
WASTE WATER UTILITY 5.819,595 0 0 0 0 0 0 3.543.340 0 0 3.543.340 9,362,935 

 238,187 9,897,630 WATER UTILITY 0 0 0 0 0 0 0  9.659.443 0 238.187 

 RECREATION AND PARKS 34,052,350 519,346- 235,260 32.213 50.364- 95,281- 143,200 0 0 388,800- 643.118- 33,409,232 

471 ADMINISTRATIVE DIRECTION AND CONTROL 



GENERAL /,766,371 27,300 20.420 99,853 4,350 7,500 0 0 0 0 159.423 1,925,794 

STATE 42,089 I- 0 0 0 0 0 0 0 0 1- 42.088 

473 MUNICIPAL CONCERTS AND OTHER MUSICAL 

EVENTS 

GENERAL 47,457 2.076 173 2,444 92- 1,647 0 0 0 0 6.248 53,705 
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AGENCy, PROGRAM, AN/!,/, uND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE RENTS TRANSFERS TOTAL RECOMMENDATION 

478 GENERAL PARK SERVICES 

GENERAL 12,119,892 463,679- 27.520 577,064 43.244 28,004 7.000- 0 0 199.296 404,449 12,524,341 
MOTOR VEHICLE 204.401 4,639- 1.534 0 2,000- 0 0 0 0 199.296 204.401- 0 
STATE 658,743 5.000 400 115.500 7,900- 115,000- 0 0 0 0 2.000- 656,743 

479 SPECIAL FACILITIES             
GENERAL 2,732,986 136,953- 66.708- 568,303- 38,500- 6,050 0 0 0 0 804.414- 1.928,572 
SPECIAL 587,258 8,253 5,910- 3.688- 335- 7,930- 200 0 0 0 9,410- 577,848 

480 REGULAR RECREATIONAL SERVICES             
GENERAL 12,309,815 174,056- 172,108 116,938- 20.549- 18.400- 0 0 0 0 157,835- 12.151,980 
FEDERAL 0 233.076 73,607 50,548 29,500 2,069 150.000 0 0 388,800- 150.000 150,000 
STATE 87,157 40,477- 3,102- 0 0 0 0 0 0 0 43.579- 43,578 

482 SUPPLEMENTARY RECREATIONAL SERVICES             
STATE 131,898 0 0 0 0 0 0 0 0 0 0 131,898 
SPECIAL 1,217.089 8,249 33,746- 7.309- 39,382- 521- 0 0 0 0 72.709- 1,144,380 

505 PARK AND STREET TREES             
GENERAL 345,135 5,676- 5,614 41,270- 4,100 0 0 0 0 0 37,232- 307,903 

MOTOR VEHICLE 1.802.059 22,181 43,350 75,688- 22,800- 1,300 0 0 0 0 31.657- 1.770,402 

SHERIFF 5,321,501 461.349- 34.083- 173,209- 14.045- 4,185- 5.000- 0 0 0 691.871- 4,629,630 
C 118 SHERIFF SERVICES 
w GENERAL 4,811,657 13.098- 63,174 50.027 55 2,185- 280,000- 0 0 0 182.027- 4,629,630 

FEDERAL 509,844 448.251- 97,257- 223,236- 14,100- 2,000- 275.000 0 0 0 509.844- 0 

SOCIAL SERVICES 
365 PUBLIC ASSISTANCE 

            

GENERAL 560,194 0 0 26,430 0 0 26,430- 0 0 0 0 560,194 

STATE'S ATTORNEY 11,731,581 421.612 309,279 124,478 /2.934 101,116- 600 0 0 0 767.787 12.499,368 

145 PROSECUTION OF CRIMINALS             
GENERAL 10.853.372 67,874 223.736 52,390 6,834 3,116- 18,7,0 0 0 0 366.428 /1,219,800 
FEDERAL 828,209 328.738 75,988 72,088 6,100 98.000- 18,110- 0 0 0 366.804 /,195,013 
SPECIAL 50.000 25,000 9,555 0 0 0 0 0 0 0 34.555 84,555 

TRANSPORTATION 63.659,338 483,218- 86.820 6,464,626 546.834- 449.489- 70.000 10,145,290 0 372.504 15,659,699 79,319,037 

230 ADMINISTRATIVE DIRECTION AND CONTROL             
MOTOR VEHICLE 5,064.004 71,492- 21.947- 154,117 9,291 28,770- 0 0 0 510,500 551,699 5,615,703 
FEDERAL 0 0 0 0 0 0 70,000 0 0 0 70.000 70,000 

231 TRAFFIC ENGINEERING             
MOTOR VEHICLE 2,196.394 136,554 125.998 1,600 1.700 0 0 0 0 0 265.852 2,462,246 

232 PARKING             
FEDERAL 89,922 16,657 2,340 3,236 530 0 0 0 0 0 22,763 112,685 
PARKING 3,495,392 292,760 128.625- 156,871 82.450- 263,555- 0 0 0 64,779 39,780 3.535,172 

233 TRAFFIC SIGNS AND STREET MARKINGS             
MOTOR VEHICLE 3,728.162 117,512 149,377 69,750- 5,000- 56,920- 0 0 0 0 135.219 3.863,381 
STATE 14,350 0 0 0 2,350- 0 0 0 0 0 2.350- 12,000 

234 CONSTRUCTION AND MAINTENANCE OF             
TRAFFIC SIGNALS             

MOTOR VEHICLE 4.475.663 143.675- 52,345 7,565 42.000- 3.000- 0 0 0 50.000- 178,765- 4.296,898 
235 PARKING ENFORCEMENT             

PARKING 2,360.979 813,677 67,944- 135,262 10,800- 17,075 0 0 0 C 887.270 3,248,249 



OPERATING HEMET CHANGES: OBJECTS OF EVEN:IMRE 
--CONTINUED-- 

 ------------------------------------------------------------------------ FISCAL 1993 CHANGES -----------------------------------------------------------------------  

OTHER MATERIALS CAPITAL 
 FISCAL 1992 SALARIES PERSONAL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 

AGENCY. PROGRAM, AND FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE RENTS TRANSFERS TOTAL RECOMMENDATION 

238 SCHOOL CROSSING GUARDS 
GENERAL 0 63.920 265.820 11,290- 17,700 0 0 0 0 336.150- 0 0 

239 TRAFFIC OPERATIONS 
MOTOR VEHICLE 3,741,871 1.056.392- 336.163- 174.866- 21.600- 8.405 0 0 0 0 1,580.616- 2,161.255 
INTERNAL SERVICE 539.296 2.133 18.894 36.100- 23.242- 15.000 0 0 0 30,000 6,685 545,981 

500 STREET LIGHTING 
MOTOR VEHICLE 16,638.601 30,609- 28,761 1,457.873- 109.161- 20.500- 0 0 0 6.968 1.582,414- 15,056,187 

501 PUBLIC STREETS. BRIDGES, AND HIGHWAYS 
MDTOR VEHICLE 20.533,546 474,478- 28,015 4,813.584 281.715- 100.000- 0 0 0 100.000 4,085.406 24,618,952 

503 HIGHWAY ADMINISTRATION AND 
ENGINEERING 

GENERAL 107.610 11.707- 1,187- 7,500 0 0 0 0 0 7.500- 12.894- 94,716 
MOTOR VEHICLE 673,548 138.078- 28.864- 3,450 263 17.224- 0 0 0 53.907 126.546- 547,002 

580 OFF-STREET PARKING FACILITIES 
PARKING ENTERPRISE 0 0 0 2.931,320 2.000 0 0 10,145,290 0 0 13.078,610 13,078,610 

URBAN SERVICES 26,318,066 1.806.358- 405,170- 3.944.167 15,015- 0 884.609- 0 0 47.568 880.583 27,198,649 
171 ADMINISTRATION 

GENERAL 1,270.250 172.668- 10,550 1.108- 358- 19,853- 0 0 0 0 183,437- 1.086,813 
FEDERAL 379,372 42.345- 0 0 0 19,853 0 0 0 0 22.492- 356,880 
STATE 535,803 68.131- 39,167- 0 0 0 0 0 0 0 107,298- 428,505 

172 NEIGHBORI-000 ORGANIZATION 
GENERAL 557,540 187.092- 9.487- 0 0 0 0 0 0 0 196,579- 360,961 
FEDERAL 1,135,243 88,866 28.135- 18.303 0 0 0 0 0 0 79.034 1,214,277 
STATE 1.626.145 241.466- 35.263- 18.303 0 0 0 0 0 173,000 85.426- 1,540,719 
SPECIAL 58,000 0 0 55,240 0 0 0 0 0 0 55.240 113.240 

376 DAY CARE 
GENERAL 1,670,613 444,442- 85,514- 50,230- 7,200- 0 0 0 0 0 587.386- 1,083.227 

395 CHILDREN'S SERVICES 
GENERAL 128.881 0 0 0 0 0 0 0 0 0 0 128.881 
FEDERAL 5,642,154 362,998- 110,904- 3,979.871 150 0 884,609- 0 0 0 2.621.510 8,263,664 

396 ENERGY/WEATHERIZATION SERVICES 
-STATE 10,879,454 47.531 2.305- 22,351 6,500 0 0 0 0 125,432- 51.355- 10,828,099 

397 COMMUNITY SUPPORT SERVICES 
GENERAL 351.076 98.524- 362 39,000- 0 0 0 0 0 0 137,162- 213,914 
FEDERAL 407,637 79.939 0 73,568- 0 0 0 0 0 0 6,371 414,008 
STATE 825,050 87.712- 19,798- 48,786 0 0 0 0 0 0 58,724- 766.326 

426 EDUCATION 
FEDERAL 462.088 47,061- 3.361- 12,531- 0 0 0 0 0 0 62,953- 399,135 

496 RECREATION 
FEDERAL 388,760 270.255- 82,148- 22.250- 14,107- 0 0 0 0 0 388,760- 0 

WAGE COMMISSION 
165 WAGE ENFORCEMENT 

GENERAL 

 
WAR MEMORIAL COMMISSION 

487 OPERATION OF WAR MEMORIAL BUILDING 
GENERAL 

165,691 9,399 20.840 9,865- 1,200- 303 0 0 0 6.848- 12,629 178,320

249.785 234- 3,408 16,850- 325 100 0 0 0 0 13,251- 236,534 



OPERATING MCGEE CHANGES. OBJECTS Of EXPEPCITURE 
--CONTINUED-- 

 ----------------------------------------------------------------------- FISCAL 1993 CHANGES ----------------------------------------------------------------------  
OTHER MATERIALS CAPITAL 

FISCAL 1992 SALARIES PERSONAL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1993 

AGENCY. PROGRAM, AND FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS TOTAL RECOMMENDATION 

TOTAL OPERATING BUDGET 1.839,135,613 4.049,584 23,546.310 32,630.878 5,621.664 10.477.703 

4,283.703 3.686.279 

0 

2.526.744- 81,769,377 1,920,904,990 

LESS INTERNAL SERVICE FUND 51.019.257 245,676 28.376 969,830 442,992 147.150 0 345 0 197,025 2.031,394 53.050.651 

TOTAL OPERATING APPROPRIATIONS 1.788,116,356 3,803,908 23,517,934 31,661,048 5,178,672 10.330.553 4,283,703 3.685.934 0 2.723,769- 79,737.983 1,867.854,339 

SUMMARY BY FUNDS 
        

GENERAL 787,229,426 7,717,791- 9.986,332 6.096.842 159.168 59,797 1.821.639- 3,671.995- 0 3,002,262- 88.452 787,317,878 
EDUCATION 429,671,000 8,986,442 7,407,602 8,122,199 2.164.971 6.584,810 5.744.549 66,045- 0 401,528- 38.543.000 468,214.000 
MOTOR VEHICLE 121.113,727 1,927,714- 1.409.782 2.873.551 805.305- 180,164- 808.100 923.695 0 320,214 3,422,159 124,535,886 
FEDERAL 208.078,400 2,083,926 3,249,476 9,559,519 3,396,938 1.031,051 445.665- 0 0 2.145.091 21,020.336 229.098,736 

0 STATE 71.857,794 2,064,137 1,294.585 2.804.365- 1,088- 806,864 154,523 0 0 6.524.961- 5.010,305- 66.847.489 
w SPECIAL 16,636,496 1.916,802- 808,448- 1,374,350- 363,344- 688.237- 156,165- 6 0 4,468.628 838.712- 15,797,784 
o LOAN 8 GUAR ENTERPRISE 3,674,882 19,445- 9.901- 15,836 4.000- 0 0 323.121 0 111,365- 194.246 3.869,128 

PAWING ENTERPRISE 11,357,315 0 0 431,670 1,000- 0 0 1,290,625 0 0 1,721,295 13.078.610 
WASTE WATER UTILITY 80,215,356 62.177 353.063 6,085,685 234,401 726.612 0 3,543,340 0 37,060- 10,968,218 91,183,574 
WATER UTILITY 52,425,589 1,082,541 832,012 2,362,328 491.181 2.236.300 0 238.187 0 354.695 7.597,244 60,022.833 
PAWING 5,856,371 1,106,437 196,569- 292.133 93,250- 246,480- 0 0 0 64,779 927,050 6.783,421 
SOLID WASTE BOND REOEMPTIO 0 0 0 0 0 0 0 1,105,000 0 0 1,105,000 1,105,000 

TOTAL OPERATING APPROPRIATIONS 1.788,116,356 3.803,908 23,517,934 31,661,048 5.178.672 10,330,553 4.283,703 3,685,934 0 2,723,769- 79.737.983 1.867,854,339 



O 
• 

OPERATING BUDGET CHANGES: OBJECTS OF EXPENDITURE 

--CONTINJEO-- 

OTHER MATERIALS CAPITAL 
SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- 
AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDES SERVICE MENTS TRANSFERS TOTAL 

SUMMARY OF CHANGES BY OBJECT 

FISCAL 1992 OPERATING BUDGET 

FISCAL 1993 OPERATING BUDGET 

CHANGES

841.893.430

4,049,584

2,2,139,322

23.546.310

414,867.059 

32,630,878 

63.690.481

5.621.664

16.763.562

10,477.703

238.350.727 

4.283.703 

118,944,359 

3.686.279 

0 

0 

67.513,327-

2,526,744-

1.839.135.613 

81,769.377 

TOTAL FISCAL1993 OPERATING BUDGET 845,943.014 235.685,632 447,497,937 69,312,145 27,241,265 242.634,430 122.630,638 0 70,040.071- 1.920,904.990 

LESS INTERNAL SERVICE FUND 18,675,106 5,302,763 16,056,442 8,050.453 3,564,300 1,578,000 1,335,681 0 1,512,094- 53,050,651 

TOTAL FISCAL1993 OPERATING APPROPRIATIONS 827.267,908 230,382.869 431,441,495 61,261.692 23.676,965 241,056,430 121,294,957 0 6E1.527,977- 1,867,854,339 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 

 

AGENCY, PROGRAM, AND FUND 

FISCAL 1992 
BUDGET 

B OF E 
APPROVED 
CHANGES 

RECOMMENDED 
ADDITIONAL 

CHANGES 

RECOMMENDED 
FISCAL 1993 

BUDGET 

 
BALTIMORE CITY PUBLIC SCHOOLS 9,639 181 127 9,947 

 728 BOARD OF SCHOOL COMMISSIONERS     
 EDUCATION 3 0 0 3 
 729 OFFICE OF THE SUPERINTENDENT     
 EDUCATION 20 0 1- 19 
 FEDERAL 0 0 1 1 
 731 PLANNING, RESEARCH, AND EVALUATION     
 EDUCATION 31 0 0 '31 
 FEDERAL 2 0 0 2 
 732 CURRICULUM DEVELOPMENT     
 EDUCATION 27 0 0 27 
 FEDERAL 3 1 0 4 
 741 ELEMENTARY SCHOOL MANAGEMENT     
 EDUCATION 10 0 0 10 
 STATE 1 1- 0 0 
 742 SECONDARY SCHOOL MANAGEMENT     
 EDUCATION 9 1 0 10 
 SPECIAL 1 0 0 1 
 743 GENERAL INSTRUCTION     

O 
1 
r 

EDUCATION 
FEDERAL 

4,377 
342 

64 
51 

154 
0 

4,595 
393 

..
 

STATE 175 3- 0 172 
 SPECIAL 33 5- 0 28 
 744 OTHER INSTRUCTIONAL SERVICES     
 EDUCATION 201 0 5 206 
 FEDERAL 1 0 0 1 
 STATE 41 0 0 41 
 745 FIELD INSTRUCTIONAL SERVICES     
 EDUCATION 30 1 0 31 
 FEDERAL 3 0 0 3 
 STATE 1 1- 0 0 
 746 STUDENT SERVICES     
 EDUCATION 87 2- 0 85 
 FEDERAL 4 0 0 4 
 STATE 3 3 0 6 
 SPECIAL 1 4 0 5 
 751 SPECIAL EDUCATION SERVICES     
 EDUCATION 49 0 0 49 
 FEDERAL 19 4 0 23 
 752 VOCATIONAL AND ADULT/ALTERNATIVE     
 PROGRAMS MANAGEMENT     
 EDUCATION 18 1- 0 17 
 FEDERAL 2 2 0 4 
 STATE 1 0 0 1 
 753 COMPENSATORY SERVICES MANAGEMENT     
 EDUCATION 4 0 0 4 
 FEDERAL 48 3- 2- 43 

 
STATE 1 0 0 1 



OPERATING BUDGET CHANGES ID PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

B OF E RECOMMENDED RECOMMENDED 
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993 

AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET   
BALTIMORE CITY PUBLIC SCH3OLS  
754 VOCATIONAL INSTRUCTION 

EDUCATION 289 1- 0 288 
FEDERAL 15 3 0 18 
STATE 11 0 0 11 

755 ADULT/ALTERNATIVE INSTRUCTION     
EDUCATION 98 35 0 133 
FEDERAL 1 11 0 12 
STATE 0 1 1- 0 
SPECIAL 14 0 2- 12 

756 SPECIAL INSTRUCTION     
EDUCATION 1,526 11- 41 1,556 
FEDERAL 64 1 0 65 
STATE 9 0 0 9 

757 SPECIAL VOCATIONAL INSTRUCTION     
EDUCATION 74 23 0 97 
FEDERAL 8 0 0 8 
STATE 1 0 0 1 

758 GIFTED AND TALENTED INSTRUCTION     
a 
1 
r 

EDUCATION 
761 MANAGEMENT SERVICES ADMINISTRATION 

50 0 0 50 

N EDUCATION 2 0 0 2 
762 FOOD SERVICES     

FEDERAL 274 0 0 274 
763 FISCAL MANAGEMENT     

EDUCATION 31 1 0 32 
FEDERAL 6 0 0 6 

764 TRANSPORTATION     
STATE 91 1 19- 73 

765 PROCUREMENT     
EDUCATION 37 0 0 37 

766 DATA PROCESSING     
EDUCATION 46 0 0 46 
FEDERAL 1 0 0 1 

767 FACILITIES     
EDUCATION 1,208 0 49- 1,159 

768 SCHOOL POLICE     
EDUCATION 124 0 0 124 

769 LABOR RELATIONS AND HUMAN RESOURCES     
EDUCATION 48 3 0 51 
FEDERAL 1 1- 0 0 
STATE 1 0 0 1 

780 EXTERNAL RELATIONS     
EDUCATION 60 0 0 60 

STATE 1 0 0 1 

BOARD OF ELECTIONS     

180 VOTER REGISTRATION AND CONDUCT OF     
ELECTIONS     

GENERAL 49 0 5- 44 
• 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

B OF E RECOMMENDED RECOMMENDED 
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993 

AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET  
CITY COUNCIL    

100 CITY LEGISLATION 

GENERAL 89 0 22- 67 

CITY LIFE MUSEUMS     

490 OPERATION OF CITY LIFE MUSEUMS     

GENERAL 14 1- 13- 0 

CIVIL SERVICE COMMISSION 61 0 3- 58 
160 PERSONNEL ADMINISTRATION     

GENERAL 48 0 3- 45 
INTERNAL SERVICE 7 0 0 7 

161 VISION CARE PROGRAM     

INTERNAL SERVICE 6 0 0 6 

COMMUNITY RELATIONS COMMISSION 21 0 0 21 
156 DEVELOPMENT OF INTERGROUP RELATIONS     

GENERAL 17 0 0 17 
FEDERAL 4 0 0 4 

tz      
1      
r 
w 

COMPTROLLER 111 6- 1 106 
130 EXECUTIVE DIRECTION AND CONTROL 

GENERAL 6 0 2 8 
INTERNAL SERVICE 0 0 1 1 

131 AUDITS     
GENERAL 55 5- 1 51 
SPECIAL 3 0 0 3 

132 REAL ESTATE ACQUISITION AND     
MANAGEMENT     

GENERAL 11 1- 0 10 
133 MUNICIPAL TELEPHONE EXCHANGE     

INTERNAL SERVICE 23 0 3- 20 
135 INSURANCE ON CITY FACILITIES     

GENERAL 1 0 0 1 
136 MUNICIPAL POST OFFICE     

INTERNAL SERVICE 12 0 0 12 

COUNCILMANIC SERVICES     

103 COUNCILMANIC SERVICES     

GENERAL 6 0 0 6 

COURTS-RELATED     

110 CIRCUIT COURT     
GENERAL 140 4- 2- 134 
FEDERAL 20 0 0 20 
STATE 5 0 0 5 

112 ORPHANS' COURT     
GENERAL 5 0 0 5 



OPERATING BUDGET CHANGES TD PERMANENT FULL-TIME POSITIONS 
CONTINUED 

 

AGENCY, PROGRAM, AND FUND 

FISCAL 1992 
BUDGET 

B OF E 
APPROVED 
CHANGES 

RECOMMENDED 
ADDITIONAL 
CHANGES 

RECOMMENDED 
FISCAL 1993 

BUDGET 

EMPLOYEES' RETIREMENT SYSTEMS 
  152 ADMINISTRATION, EMPLOYEES' RETIREMENT 

SYSTEM 
SPECIAL 31 0 0 31

ENOCH PRATT FREE LIBRARY 399 16- 16 399
450 ADMINISTRATIVE AND TECHNICAL SERVICES    

GENERAL 85 3- 3- 79
SPECIAL 0 1 0 1

452 EXTENSION SERVICES    
GENERAL 157 12- 7 152

453 STATE LIBRARY RESOURCE CENTER    
GENERAL 1 1 4  1 -  15 128
STATE 43 1- 3- 39

FINANCE 571 14- 12- 545
140 ADMINISTRATIVE DIRECTION AND CONTROL    

GENERAL 8 0 0 8
1 4 1  BUDGET AND MANAGEMENT RESEARCH    

a 

r 
GENERAL 

144 PURCHASING 
23 1- 0 22

GENERAL 1 4 7  8- 1- 138
INTERNAL SERVICE 48 0 0 48

145 RISK MANAGEMENT SERVICES    
INTERNAL SERVICE 6 0 0 6

147 MANAGEMENT INFORMATION SERVICES    
GENERAL 96 2- 4- 90

148 BUREAU OF ACCOUNTING OPERATIONS    
GENERAL 119 3- 6- 110
SPECIAL 3 0 0 3
LOAN & GUAR ENTERPRISE 4 0 1- 3

INTERNAL SERVICE 5 0 0 5
150 TREASURY MANAGEMENT    

GENERAL 112 0 0 112
FIRE 1,98 1 98- 1,888

210 ADMINISTRATIVE DIRECTION AND CONTROL    
GENERAL 25 0 1 26

211 TRAINING    
GENERAL 10 0 0 10

212 FIRE SUPPRESSION    
GENERAL 1 637 0 100- 1,537

213 FIRE PREVENTION    
GENERAL 37 0 0 37

215 FIRE ALARM ANC COMMUNICATIONS    
GENERAL 55 1 1 57

217 EQUIPMENT MAINTENANCE    
GENERAL 32 0 0 32



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

B OF E RECOMMENDED RECOMMENDED 
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993 

AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET  

FIRE   
319 AMBULANCE SERVICE 

GENERAL 171 0 0 171 

SPECIAL 18 0 0 18 

HEALTH 766 14- 29- 723 
240 ANIMAL CONTROL     

GENERAL 33 2- 1- 30 
300 ADMINISTRATIVE DIRECTION AND CONTROL     

GENERAL 53 3- 1 -  49 
FEDERAL 0 0 1 1 
STATE 1 0 0 1 

302 ENVIRONMENTAL HEALTH     
GENERAL 54 5- 2- 47 
FEDERAL 2 0 0 2 
STATE 2 0 0 2 

303 SPECIAL PURPOSE GRANTS     
GENERAL 1 0 0 1 
STATE 0 0 2 2 

C SPECIAL 7 3 I 11 
1 304 CLINICAL SERVICES     

trl GENERAL 49 9- 2- 38 
FEDERAL 27 0 4- 23 
STATE 5 0 0 5 

305 MATERNAL AND INFANT SERVICES     
GENERAL 1 0 0 1 

FEDERAL 27 5 4- 28 
STATE 23 1 0 24 

306 GENERAL NURSING SERVICES     
GENERAL 43 0 3- 40 
STATE 7 0 0 7 

307 MENTAL HEALTH SERVICES     
GENERAL 12 2- 1- 9 
FEDERAL 60 0 1- 59 
STATE 7 0 0 7 

308 CHILDREN AND YOUTH SERVICES     
GENERAL 27 3- 0 24 
FEDERAL 92 5 14- 83 

310 SCHOOL HEALTH SERVICES     
GENERAL 133 29- 8 112 
FEDERAL 38 20 12- 46 
STATE 8 3 4 15 

311 HEALTH SERVICES FOR THE AGING     
GENERAL 4 1- 0 3 

FEDERAL 50 3 0 53 

HOUSING AND COMMUNITY DEVELOPMENT 464 29- 19- 416 
119 MAYOR'S STATIONS     

GENERAL 26 3- 2- 21 
FEDERAL 23 1- 1- 21 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

AGENCY, PROGRAM, AND FUND 

B OF E RECOMMENDED RECOMMENDED
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993
BUDGET CHANGES CHANGES BUDGET 

      
HOUSING AND COMMUNITY DEVELOPMENT   
177 ADMINISTRATIVE DIRECTION AND CONTROL 

GENERAL 1 0 0 1 
FEDERAL 18 2- 2 18 

260 CONSTRUCTION AND BUILDING INSPECTION     
GENERAL 1 0 0 1 
FEDERAL 88 9- 0 79 

570 PRESERVATION OF HISTORIC PLACES     
GENERAL 6 1- 1- 4 

FEDERAL 1 0 0 1 
581 NEIGHBORHOOD DEVELOPMENT     

GENERAL 1 0 1- 0 
FEDERAL 25 5- 20- 0 

582 FINANCE AND DEVELOPMENT     
FEDERAL 30 1 19 50 

583 NEIGHBORHOOD SERVICES     
GENERAL 77 2- 7- 68 
FEDERAL 165 7- 8- 150 

STATE 1 0 0 1 
I :

 
593 COMMUNITY SUPPORT PROJECTS     

'r 
en 

FEDERAL 1 0 0 1 

LAW 143 2- 0 141 

175 LEGAL SERVICES     
GENERAL 109 2- 0 107 

INTERNAL SERVICE 34 0 0 34 

LEGISLATIVE REFERENCE 10 0 0 10 
106 LEGISLATIVE REFERENCE SERVICES     

GENERAL 7 0 0 7 
107 ARCHIVES AND RECORDS MANAGEMENT     

GENERAL 3 0 0 3 

LIQUOR LICENSE BOARD     

250 LIQUOR CONTROL     

GENERAL 33 0 0 33 

MAYORALTY 81 4- 0 77 
125 EXECUTIVE DIRECTION AND CONTROL     

GENERAL 63 0 0 63 
127 TASK FORCE FOR LIAISON WITH GENERAL     

ASSEMBLY     
GENERAL 7 2- 0 5 

350 OFFICE OF CHILDREN AND YOUTH     
GENERAL 5 0 0 5 

STATE 2 2- 0 0 
599 OFFICE OF INTERNATIONAL PROGRAMS     

GENERAL 4 0 0 4 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 

-- CONTINUED -- 

AGENCY, PROGRAM, AND FUND 

B OF E RECOMMENDED RECOMMENDED

FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993

BUDGET CHANGES CHANGES BUDGET 
       

MAYORALTY-RELATED FUNCTIONS 

     

 
ART AND CULTURE 11 0 0 11 

492 PROMOTION OF ART AND CULTURE 

GENERAL 9 1- 1- 7 

SPECIAL 2 1 1 4 

CABLE AND COMMUNICATIONS 

572 CABLE AND COMMUNICATIONS COORDINATION 

GENERAL 12 1- 0 11 

COMMISSION FOR WOMEN 

120 PROMOTION OF EQUAL RIGHTS FOR WOMEN 

GENERAL 3 0 0 3 

COMMISSION ON AGING 83 0 4- 79 

324 AGING AND RETIREMENT EDUCATION 

GENERAL 15 0 0 15 

0 FEDERAL 53 0 4- 49 1 
4, STATE 15 0 0 15 
....1 

CONVENTION COMPLEX 

531 CONVENTION CENTER OPERATIONS 

GENERAL 80 0 0 80 

COORD COUNCIL ON CRIM JUSTICE  

224 MAYOR'S COORDINATING COUNCIL ON 

CRIMINAL JUSTICE 

GENERAL 5 0 0 5 

LABOR COMMISSIONER 

128 LABOR RELATIONS 

GENERAL 4 0 1 5 

MUNICIPAL MARKETS 

538 MUNICIPAL MARKETS ADMINISTRATION 

GENERAL 2 5  0 2- 23 

OFFICE OF EMPLOYMENT DEVELOPMENT 492 7- 86- 399 

630 ADMINISTRATION (TITLE I) 

GENERAL 2 0 0 2 

FEDERAL 89 0 12- 77 

631 JOB TRAINING PARTNERSHIP (TITLES II 

AND III) 

FEDERAL 86 0 5- 81 

632 SPECIAL HOUSING SERVICES 

SPECIAL 99 1 43- 57 

633 YOUTH INITIATIVES 

FEDERAL 5 0 9 14 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

B OF E RECOMMENDED RECOMMENDED 
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993 
BUDGET CHANGES CHANGES BUDGET 

MAYORALTY-RELATED FUNCTIONS 
  

OFFICE OF EMPLOYMENT DEVELOPMENT 
639 SPECIAL SERVICES 

GENERAL 7 1- 1- 5 
FEDERAL 143 1- 29- 113 

STATE 52 6- 3 49 

SPECIAL 9 0 8- 1 

MUNICIPAL AND ZONING APPEALS     

185 ZONING, TAX, AND OTHER APPEALS     

GENERAL 10 0 0 10 

MUSEUM OF ART     

489 OPERATION OF MUSEUM OF ART     

GENERAL 63 6- 0 57 

tv 
OCCUPATIONAL MEDICINE AND SAFETY     

167 OCCUPATIONAL MEDICINE AND SAFETY 
1 GENERAL 36 2- 0 34 

C o       
PLANNING 73 5- 3- 65 

187 CITY PLANNING     
GENERAL 45 4- 4 45 
MOTOR VEHICLE 18 1- 3- 14 

FEDERAL 10 0 4- 6 

POLICE 3,594 1- 57 3,650 
200 ADMINISTRATIVE DIRECTION AND CONTROL     

GENERAL 203 1- 1- 201 
201 GENERAL PATROL     

GENERAL 2,067 0 3- 2,064 
STATE 64 0 72 136 

202 INVESTIGATIONS     
GENERAL 323 0 0 323 

203 TRAFFIC     
' MOTOR VEHICLE 95 0 0 95 

204 SERVICES BUREAU     
GENERAL 439 0 11- 428 
SPECIAL 33 0 0 33 

207 SPECIAL OPERATIONS     
GENERAL 370 0 0 370 

PUBLIC WORKS 4,408 14- 96- 4,298 
189 MOTOR EQUIPMENT DIVISION     

INTERNAL SERVICE 309 0 0 309 
190 ADMINISTRATIVE DIRECTION AND CONTROL     

GENERAL 33  3- 29 

192 GENERAL SERVICES ADMINISTRATION     
GENERAL 4 0 0 4 

193 PUBLIC BUILDING MANAGEMENT     
GENERAL 337 9- 21- 3 0 7

AGENCY, PROGRAM, AND FUND



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 

AGENCY, PROGRAM, AND FUND 

-- CONTINUED --

FISCAL 1992 

BUDGET 

B OF E 

APPROVED 

CHANGES 

RECOMMENDED 

ADDITIONAL 

CHANGES 

RECOMMENDED 

FISCAL 1993 

BUDGET 

PUBLIC WORKS  

194 PUBLIC SERVICES 
GENERAL 51 0 2 53 

MOTOR VEHICLE 15 0 0 15 

195 ABANDONED VEHICLES     

GENERAL 8 0 2- 6 

MOTOR VEHICLE 68 0 0 68 

243 CONTRACT CONSTRUCTION INSPECTION     

WATER UTILITY 4 0 0 4 

INTERNAL SERVICE 145 0 0 145 

244 CONTRACT ADMINISTRATION     

GENERAL 67 2- 6- 59 

MOTOR VEHICLE 3 0 0 3 

WASTE WATER UTILITY 25 0 0 25 

WATER UTILITY 9 0 0 9 

INTERNAL SERVICE 40 0 0 40 

515 SOLID WASTE COLLECTION     

GENERAL 360 0 1- 359 

MOTOR VEHICLE 53 2  0 34- 498 

0 516 SOLID WASTE DISPOSAL     

4 "  
GENERAL 90 1- 6- 83 

'co MOTOR VEHICLE 19 0 0 19 
518 MAINTENANCE AND REPAIR OF STORM WATER     

SYSTEMS     

MOTOR VEHICLE 107 0 13- 94 

519 SOLID WASTE ENGINEERING AND STORM     

WATER MANAGEMENT     

GENERAL 4 0 0 4 

MOTOR VEHICLE 14 0 2 16 

STATE 3 1- 2- 0 

544 MAINTENANCE AND REPAIR OF SANITARY     

SYSTEMS     

WASTE WATER UTILITY 239 0 0 239 

546 WATER DISTRIBUTION, WATER METERS, AND     

INVESTIGATION     

WATER UTILITY 470 0 0 470 

548 CONDUITS     

GENERAL 6 5  0 0 65 

550 WASTE WATER FACILITIES     

WASTE WATER UTILITY 831 0 0 831 

552 WATER FACILITIES     

WATER UTILITY 296 0 11- 285 

553 WATER ENGINEERING AND ADMINISTRATION     

FEDERAL 1 0 0 1 

WATER UTILITY 34 0 0 34 

554 WASTE WATER ADMINISTRATION AND     

ENGINEERING     

FEDERAL 1 0 0 1 
WASTE WATER UTILITY 5 5  0 1 56 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

AGENCY, PROGRAM, AND FUND 

B OF E RECOMMENDED RECOMMENDED
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993
BUDGET CHANGES CHANGES BUDGET 

      
PUBLIC WORKS  

555 ENVIRONMENTAL SERVICES DIVISION 
WASTE WATER UTILITY 44 0 0 44
WATER UTILITY 4 0 0 4

561 METERED WATER ACCOUNTS    

WATER UTILITY 121 0 2- 119

RECREATION AND PARKS 803 50- 25- 728
471 ADMINISTRATIVE DIRECTION AND CONTROL    

GENERAL 39 1- 1 -  37
STATE 1 0 0 1

478 GENERAL PARK SERVICES    
GENERAL 308 20- 21- 267
MOTOR VEHICLE 7 0 0 7

479 SPECIAL FACILITIES    
GENERAL 41 13- 3- 25
SPECIAL 13 0 0 13

480 REGULAR RECREATIONAL SERVICES    
GENERAL 298 16- 10- 272

cl 
ul1  

FEDERAL 
482 SUPPLEMENTARY RECREATIONAL SERVICES 

0 0 9 9

0  SPECIAL 47 0 0 47
505 PARK AND STREET TREES    

GENERAL 8 0 0 8

MOTOR VEHICLE 41 0 1  42

SHERIFF 147 17- 0 130
118 SHERIFF SERVICES    

GENERAL 130 0 0 130

FEDERAL 17 17- 0 0

STATE'S ATTORNEY 249 5 0 254
115 PROSECUTION OF CRIMINALS    

GENERAL 230 0 0 230

FEDERAL 19 5 0 24

TRANSPORTATION 1,843 2 112- 1,733
230 ADMINISTRATIVE DIRECTION AND CONTROL    

MOTOR VEHICLE 60 1 -  4- 55
231 TRAFFIC ENGINEERING    

MOTOR VEHICLE 61 0 5 66
232 PARKING    

FEDERAL 2 0 0 2
PARKING 66 0 0 66

233 TRAFFIC SIGNS AND STREET MARKINGS    
MOTOR VEHICLE 1 1 0  0  0  1 1 0

234 CONSTRUCTION AND MAINTENANCE OF    
TRAFFIC SIGNALS    

MOTOR VEHICLE 102 0 6- 96
235 PARKING ENFORCEMENT    

PARKING 81 0 0 81

'



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

B OF E RECOMMENDED RECOMMENDED 
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993 

AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET  
 TRANSPORTATION   

238 SCHOOL CROSSING GUARDS 
 GENERAL 352 0 0 352 
 239 TRAFFIC OPERATIONS     
 MOTOR VEHICLE 95 0 51- 44 
 INTERNAL SERVICE 9 0 0 9 
 500 STREET LIGHTING     
 MOTOR VEHICLE 68 0 3- 65 
 501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS     
 MOTOR VEHICLE 578 2 35- 545 
 503 HIGHWAY ADMINISTRATION AND     
 ENGINEERING     
 GENERAL 16 0 0 16 
 MOTOR VEHICLE 37 0 4- 33 
 506 CAPITAL PERSONNEL     

 CAPITAL 206 1 14- 193 

 URBAN SERVICES 288 15- 100- 173 
 171 ADMINISTRATION     

a 
1 GENERAL 25 2- 2- 21 

t yi  .... FEDERAL 17 2- 0 15 
 STATE 8 0 7- 1 
 172 NEIGHBORHOOD ORGANIZATION     
 GENERAL 1 0 0 1
 FEDERAL 10 1-  1-  8 
 STATE 81 1- 10- 70 
 376 DAY CARE     
 GENERAL 52 5- 44- 3 
 395 CHILDREN'S SERVICES     
 FEDERAL 34 0 23- 11 
 396 ENERGY/WEATHERIZATION SERVICES     
 STATE 12 0 1 13 
 397 COMMUNITY SUPPORT SERVICES     
 FEDERAL 24 1-  1-  22 
 STATE 2 0 2- 0 
 426 EDUCATION     
 FEDERAL 11 2- 1-  8 
 496 RECREATION     

 FEDERAL II  I -  10-  0

 WAGE COMMISSION     

 165 WAGE ENFORCEMENT     

 GENERAL 8 0 0 8 

 WAR MEMORIAL COMMISSION     

 487 OPERATION OF WAR MEMORIAL BUILDING     

 
GENERAL 6 0 0 6 

 TOTAL OPERATING BUDGET 

26,886 19- 429- 26,438 



OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS 
-- CONTINUED -- 

 

AGENCY, PROGRAM, AND FUND 

B OF E RECOMMENDED RECOMMENDED
FISCAL 1992 APPROVED ADDITIONAL FISCAL 1993
BUDGET CHANGES CHANGES BUDGET  

GENERAL 10.273 190- 277- 9,806
EDUCATION 8,459 113 150 8,722
MOTOR VEHICLE 2.030 0 145- 1,885
FEDERAL 1,998 59 115- 1.942
STATE 679 7- 38 710
SPECIAL 314 5 51- 268
LOAN 8 GUAR ENTERPRISE 4 0 1- 3
WASTE WATER UTILITY 1,194 0 1 1,195
WATER UTILITY 938 0 13- 925
PARKING 147 0 0 147
INTERNAL SERVICE 644 0 2- 642

TOTAL OPERATING 26,886 19- 429- 26,438
CAPITAL 206 1 14- 193

TOTAL OPERATING & CAPITAL 

27,092 18- 443- 26,631

 

-- END -- 

SUMMARY BY FUND: 







BALTIMORE CITY FUND STRUCTURE 

GENERAL FUND 

Policy and Objectives  

The General Fund, the City's principal fund, contains revenues ,which finance 
appropriations for both ongoing operating expenses and pay-as-you-go capital 
projects. The budget for this fund includes all unrestricted revenues supporting 
appropriations not required to be budgeted in another fund. Appropriations approved 
in the Ordinance of Estimates or in supplemental appropriations may be for any program 
or activity not prohibited by the City Charter, public local law 
or other applicable law. Five major types of revenue and revenue transfers from 
other funds comprise 99.5% of the $794.0 million in the Fiscal 1993 budget. The 
five types of revenue are local taxes, State grants, revenue from the use of money 
and property, licenses and permits, and charges for current services. Revenue 
transfers represent revenues in excess of expense requirements in certain other 
funds that are available to the General Fund. For descriptions of revenues that support 
these fund transfers see the Parking, Parking Enterprise, Solid Waste Bond Redemption, 
and Loan and Guarantee funds. 

Major Revenues  

Local Taxes (83.9%): Real and personal property taxes and the personal income 
tax comprise 89.9% of the local taxes. Property tax receipts, current and prior 
year totals of $477.1 million, comprise 71.6% of the local taxes. Income tax 
receipts for both current and prior years are estimated to be $121.6 million, or 

18.3% of local taxes. The balance of local tax revenue comes primarily from 

sales and service taxes. The major levies imposed are on electricity and other energy 
sources, telephone usage, property transfers, non-returnable beverage containers, 
hotel occupancy, recordation, and admissions and amusements. 

State Grants (4.7%): The two largest State grants, totalling $32.8 million, are local 
health operations grants and income tax disparity targeted aid. The latter, a new 
statutory formula grant enacted by the 1992 Maryland General Assembly, provides grants 
to subdivisions where the per capita yield of the local income tax is less than 70% of 
the per capita state-wide yield. This grant is made in order to bring the per capita 
yield of Maryland's poor subdivisions up to the 70% 
level. The balance of the grants, totalling $4.5 million, are provided for 
school debt service, library operations and support of the War Memorial 
Building. The law authorizing State property tax grants to local governments was 
repealed by General Assembly legislation. In Fiscal 1992 the City budgeted $7.8 
million for this grant program. The General Assembly also enacted legislation 
that eliminates Fiscal 1993 revenues from eight State-shared revenue programs. In Fiscal 
1993 local governments will not receive distributions of revenues from alcohol and 
tobacco taxes, transportation revenue sharing, and other State-shared revenues. The City 
budgeted $8.8 million from these sources in Fiscal 1992. 

Use of Money and Property (3.3%): Revenue totalling $25.9 million is derived from 
earnings on investments, loan repayments and rental income from property, e.g., 
the Convention Center and Municipal Markets. The single largest revenue source, comprising 
34.2% of the revenue in this group, is earnings from investment of daily cash balances 
in the City treasury. 
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Licenses and Permits (2.0%): Public safety and regulation licenses and permits 
comprise 56.1% of revenue from this source and include the cable franchise fee, 

various building permits, and amusement device licenses. Business, alcoholic 
beverage and marriage licenses make up 22.0%. The remaining revenue is derived from 
highways related permits (12.2%), of which minor privilege permits are the largest 
revenue, and health licenses and permits (9.7%) including food dealer permits. 

Charges for Current Services (1.8): Port fire protection, charges for central city 
services, and impounded vehicle storage fees comprise 67.3% of the charges for current 
services revenue. The remaining 32.7% is derived from a wide range of fees for day care, 
health, recreation, zoning and other services rendered by the 
City. Beginning in Fiscal 1993, charges for current services revenues from 
sanitation and waste removal activities will be credited to the Solid Waste Bond 
Redemption Fund rather than to the General Fund. Revenues in excess of those 
needed to cover solid waste facilities debt service needs will be transferred to 
the General Fund. These revenues are estimated to total $14.3 million in Fiscal 
1993. 

EDUCATION FUND 

Policy and Objectives  

The Education Fund was created in the Fiscal 1986 budget. It affords ease in 
identifying operating appropriations for elementary and secondary education 
supported by State formula aid, department-generated revenues and the General Fund 
local share contribution. It facilitates compliance with the maintenance of local 
effort provisions of applicable State law contained in the Annotated Code of 
Maryland, Education Article, Section 5-202. State formula aid grants and the 
General Fund local share contribution constitute the major revenues supporting the 
Fiscal 1993 appropriation of $468.2 million. The Education Fund is a budgetary 
fund. The results of fiscal operations of the fund and its debt service expenses are 
combined with the City General and Debt Service funds, respectively, in the City's annual 
financial report. 

Major Revenues  

Basic Current Expense Aid -- $215.9 million: Factors included in the formula are student 
enrollment as of September 30 of the year preceding the budget year and a statewide per 
pupil foundation program of $2,976 per full-time equivalent pupil 
for Fiscal 1993. Equalizing elements of the formula, property assessments and net 
taxable income, take into account disparities in local wealth. The State's share 
of the foundation program is about 51.0%. However, the equalizing elements of the 
formula result in a higher State share in poorer subdivisions. The State's share 
of the City's program cost is about 72.4%. 

The 1992 General Assembly did not alter the existing funding formulas used to calculate 
Basic Current Expense Aid and compensatory aid, but legislation was enacted taking 
the cap off of the per pupil foundation amount. The Fiscal 1992 
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per pupil amount was set by law as the lesser of 75% of the state-wide average of per pupil 
expenditures or $2,550. However, the Fiscal 1993 per pupil foundation amount is the 
equivalent of 75% of state-wide average of per pupil expenditures. Resulting increases 
in revenue from these aid programs are partially offset by the need to earmark portions 
of the increases to compensate for reductions in State grants for pupil transportation 
and special education. 

Special Education-Excess Costs -- $23.2 million: This grant recognizes the 
additional expense of educating handicapped students. The State shares in these costs, 
based on a formula incorporating local wealth, student enrollment and special 
education cost factors. 

Compensatory Education Funds -- $36.4 million: Twenty-five percent of the amount allocated 
for Basic Current Expense Aid ($2,976 x .25 or $744) is allocated among the subdivisions 
using a formula that accounts for disparities in wealth as defined in the Basic Current 
Expense Aid formula and the share of Chapter I 
eligible students. The City has 50,283 Chapter I students, i.e., students 
eligible for federal assistance and who are defined as economically and 
environmentally disadvantaged children. This figure represents 46.9% of the 
State's total eligible students. 

Special Education Handicapped Non-Public Placements -- $13.6 million: The State 
and City pay for costs of non-public placements for special education students 
when an appropriate public placement cannot be found. Due to a change in the funding 
formula enacted by the 1992 General Assembly, the City is expected to receive 
approximately $3.4 million less than it would have received under the previous formula. 

General Fund -- $177.1 million: The local share provided the Baltimore City 
Public Schools to support the Education Fund will be $177.1 million. 

MOTOR VEHICLE FUND 

Policy and Objectives 

The Motor Vehicle Fund contains revenues which finance appropriations for 
operating and capital transportation programs and projects supported primarily by State 
highway-user revenues, e.g., motor vehicle fuel tax, vehicle registration 
tax and titling tax. State law provides a formula for sharing portions of these 
revenues with all Maryland municipalities and counties. The law sets forth 
specific limitations on the use of these revenues. State shared highway-user 
revenues may be used for the following expenditures: 

. highway/street construction, reconstruction or maintenance; . 
police traffic functions and traffic law enforcement; 
• highway lighting, storm water drainage and street cleaning excluding 
collection of garbage, trash and refuse; 

. debt service for construction, reconstruction or maintenance of 
highways/streets, lighting and storm water drainage; 
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. transportation facilities such as airport, highway, port, rail and transit 
facilities; and 

. footpaths, bridle paths or horse trails and bicycle trails subject to certain 
limiting conditions. 

Approximately 97.2% of the $142.5 million in Fiscal 1993 revenues are derived from State 
highway-user revenues deposited in the State's Gasoline and Motor Vehicle Account for 
distribution to the local governments and the State's Transportation Trust Fund. 

Major Revenues  

The City will receive 15% of the revenues in the State's Gasoline and Motor Vehicle 
Account or about $138.5 million. The major revenues in the account shared with the local 
governments are: 

Corporate Income Tax: The State shares with the local governments 1.75% of 

the 7% Corporate Income Tax rate. The City will receive about $5.8 million 
from this source. 

Licenses, Motor Vehicle Registrations and Other Miscellaneous Fees: Prior 
to Fiscal 1992 the State shared with the local governments nearly all the 
fees collected from issuance of driver license permits, vehicle 
registrations, hauling and security interest filing fees and other 
miscellaneous fees. Effective July 1, 1991, the General Assembly approved 
the elimination of the distribution of hauling fees and driver license 
permits to local governments. Miscellaneous and security interest filing 
fees were consolidated into an annual hold harmless payment. The combined 
payments guaranteed local governments $7.0 million, $5.8 million to be 
distributed as highway user revenue (50% to the City and 50% to the county 
municipalities) and $1.2 million to be distributed to local governments in 
proportion to vehicle registrations. Effective May 1, 1992, the General 
Assembly approved the elimination of the annual hold harmless payment. Revenue 
distributed to local governments will come primarily from the State's 
motor vehicle registrations. The City will receive about $18.9 million from 
this source. 

Motor Vehicle Fuel Tax: Effective May 1, 1992, the General Assembly 

approved an increase in the State motor vehicle fuel tax from 18.5 to 23.5 
cents per gallon. As a result, the City will receive about $79.2 million 
from this source. 

Title Excise Tax: The State vehicle titling tax is currently set at 5%, of 
which 80% is placed in the account for distribution to the local governments. The 
City's share is estimated to be about $34.6 million. 
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FEDERAL, STATE AND OTHER SPECIAL FUNDS 

Policy and Objectives  

This group of funds was established to appropriate operating revenues received 
from federal, State and private sources. They are restricted by law, contract or 
regulation to expenditures for specific purposes. Sub-funds, which comprise this 
group of funds, are designed to meet the accounting requirements of each granting 
authority. Funds for designated grant programs comprise the major revenues in 
these funds. 

Major Revenues  

Federal Funds -- $229.1 million: Three functional categories, Education, Health 
and Economic Development, account for 90.0% of the total federal fund 
appropriations. Chapter I Grant for Educationally Disadvantaged Children and Food 
Services comprise 82.3% of the appropriations dedicated to Education. Health 
Clinic and Mental Health Services-Drug and Alcohol Abuse programs account for 
73.8% of the appropriations dedicated to Health. Additionally, 89.2% of the Economic 
Development appropriation is earmarked for Job Training and Community Support Services. 

State Funds -- $66.8 million: About 87.3% of the appropriation is supported by revenues 
derived from five functional categories: Culture, Education, Health, Public Safety 
and Social Services. Within these categories six grant programs 
provide 60.9% of the total State funds' appropriation. They are: Library 
Resource Center, Compensatory Education, Extended Elementary Education, Pupil 
Transportation, Special Foot Patrol, and Family and Community Services. Fiscal 
1993 State cuts approved by the 1992 General Assembly resulted in significant 
reductions in Pupil Transportation and School Food Services. In addition, the 
General Assembly approved a one year grant for Fiscal 1993 that will provide $3.0 
million to the City for the purpose of controlling violent crime. This grant 
significantly increases funding for the Special Foot Patrol program. 

Special Funds -- $15.8 million: About 88.7% of the appropriation is supported by 

revenues derived from grants in four functional categories: Education, General 
Government, Public Safety, and Recreation. Within these four major categories, School 
Food Services, Earnings from the Employees' Retirement Systems, Emergency 911 Charges, 
Ambulance Service Fees, and Recreation Day Care Operations comprise 69.9% of the total 
special funds' appropriation. 

WATER AND WASTE WATER UTILITY FUNDS 

Policy and Objectives  

A Charter Amendment approved in 1978 established the Water and Waste Water Utility Funds 
as two separate enterprises. The utility funds must be financially 
self-sustaining, as well as operated without profit or loss to other City funds. The 
establishment of these two funds enables the City to issue revenue bonds to 
finance related capital improvements. Ordinance 941, passed in December, 1978, 

requires the Board of Estimates, upon recommendation of the Director of Finance 
and the Director of Public Works, to establish rates and charges sufficient to 
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make the two utility funds self-supporting. About 98.6% of revenues come from the 

sale of water and waste water services. Rates vary depending on volume, level of 
treatment and distribution costs. In the case of industrial users, rates vary 
according to types of contaminants discharged into the waste water system. 

Major Revenues  

Water Utility: The City supplies treated water to its residents, as well as to residents 
of Baltimore, Anne Arundel and Howard counties. Untreated water is sold at wholesale rates 
to Carroll County. The rate schedules are established pursuant to Board of Estimates' 
actions and, in the case of Baltimore County, are subject to provisions of State law 
and City/County agreements regarding cost allocation. The law and agreement with 
Baltimore County obligate the City to supply water at 
cost. The City and County allocate operating, maintenance and debt service costs 
on all jointly-used facilities. Baltimore City customers provide about one-half 
of the user revenues and Baltimore County customers provide 38.6%. The balance 
comes from Anne Arundel, Howard and Carroll counties. Fiscal 1993 revenues are 
estimated to be $60.3 million. 

Waste Water Utility: Baltimore and Anne Arundel counties, pursuant to agreements 

with the City, pay into the Waste Water Utility a proportional amount based on 
the sewage treated at the Back River and Patapsco treatment plants. These 
counties also pay a portion of the capital expenses of jointly-used waste water 

facilities. City customers provide approximately 65.4% of the user revenue, while 
Baltimore and Anne Arundel counties provide the balance. Fiscal 1993 revenues are 
estimated to be $91.4 million. 

LOAN AND GUARANTEE ENTERPRISE FUND 

Policy  and Objectives  
The Loan and Guarantee Enterprise Fund was established in the Fiscal 1989 budget for 
the purpose of planning and budgeting for the income and expenses associated with the 
operations of the Loan and Guarantee Servicing Division of the Department 
of Finance. In Fiscal 1992 the Division was made part of the Bureau of Accounting 
Operations. The Loan and Guarantee Servicing Division was established by 
Resolution of the Board of Estimates, June 4, 1986, requiring that it administer 
outstanding loans and guarantees, temporary parking lots and certain facilities that 
were under the control of the former Trustees for Loans and Guarantees prior 
to June 30, 1986. Monies in excess of those needed for operating expenses and reserve 
requirements are transferred from the Loan and Guarantee Enterprise Fund to the General 
Fund under the terms of the resolution of the Board of Estimates. Conversely, operating 
shortfalls of the fund must be made up by the General Fund. Interest on loans and investments 
is the major revenue source for this fund. 
Total revenues are estimated to be $3.0 million for Fiscal 1993. After transfers 
from the General Fund, total revenues and funding sources are estimated to be $3.9 
million. In Fiscal 1992 responsibility for administration of temporary parking 
facilities was transferred from the Loan and Guarantee Division to the new Parking 
Management Division in the Department of Transportation. Parking revenues 
resulting from facility operation were transferred to the Parking Fund. 
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Major Revenues  

Fund revenues include: Interest on loans, rental of property and investment 
income (95.0%); and, miscellaneous income including loan fees (5.0%). 

PARKING ENTERPRISE FUND 

Policy and Objectives  

The Parking Enterprise Fund was established in June, 1983, to budget for parking related 
revenues and debt service expenses resulting from parking revenue bonds, notes and other 
revenue obligations of the City issued to finance acquisition or construction of 
parking facilities. Revenue from garage operations and installment purchase 
payments received from developers are deposited in the fund 
and are designated to support the debt service obligation of the fund. Parking 
taxes, open-air garage licenses, parking fines, penalties on parking fines and 
parking meter revenues are also deposited in this fund. These revenues provide a 
guaranteed flow of income and an additional security for the payment of debt 
service. The City is permitted to transfer monies from the Parking Enterprise 
Fund, providing that debt service obligations and other security requirements of 
the fund are met. Beginning in Fiscal 1992, revenues in excess of debt service and 
other operating expense requirements are transferred to the Parking Fund. Prior to 
Fiscal 1992 revenues in excess of requirements were transferred to the 
General Fund. Approximately 98.5% of the revenues of this fund are generated by 
parking taxes, parking fines and penalties, garage income and installment sales 
receipts, and parking meters. Total Fiscal 1993 gross receipts are estimated to 
be $36.5 million. Net revenues, after transfers to the Parking Fund of about 
$23.4 million, are estimated to be $13.1 million. 

Major Revenues  

Fund revenues include: Parking fines and penalties (35.6%); parking meter income (15.1%); 
parking taxes (21.6%); and garage income and installment sales receipts (26.2%). 

PARKING FUND 

Policy and Objectives  

The Parking Fund was established in Fiscal 1992 to budget for parking activities, exclusive 
of those expenses funded by the Parking Enterprise Fund. The activities of the two funds, 
taken together, provide a more complete accounting for the City's entire parking 
operations. Consolidation of parking related activities in the Department of 
Transportation was implemented in Fiscal 1992 as the result of a 
comprehensive management consultant study initiated by the Administration. The 
Parking Fund provides appropriations for on- and off-street parking activities 
formerly budgeted in the General, Loan and Guarantee, and Motor Vehicle funds. The 
primary purpose of the fund is to achieve clear management accountability for improved 
performance of all parking activities in order to increase revenues and improve public 
service in the most cost effective manner. Total Fiscal 1993 
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revenues, before transfers from the Parking Enterprise Fund and to the General Fund 
are $1.7 million. Total funding sources, including net fund transfers are 
estimated to be $6.8 million. The Parking Fund is a budgetary fund. The results of fiscal 
operations of the fund are combined with the City General Fund in the City's annual 
financial report. 

Major Revenues  

Fund revenues include: Net fund transfers (75.5%); charges for parking services including 
residential parking permits (21.3%); and parking lot rental income (3.1%). 

SOLID WASTE BOND REDEMPTION FUND 

Policy and Objectives  

The Solid Waste Bond Redemption Fund is established in Fiscal 1993 to budget for solid 
waste facility related revenues and debt service expenses resulting from solid waste 
revenue bonds, notes and other obligations of the City issued tc finance the 
construction, repair, maintenance, and operation of solid waste facilities for 
the City. Beginning in Fiscal 1993, revenues from landfill disposal tipping fees, 
the solid waste surcharge, Baltimore County tipping fees at the Pulaski facility, and 
Southwest Resource Recovery Facility host community fees will be deposited in the fund. 
These revenues provide a guaranteed flow of income 

for the payment of debt service. Revenues in excess of debt service requirements 

will be transferred to the General Fund. In Fiscal 1993 total revenues before 
transfer to the General Fund are estimated to be $14.3 million. 

Major Revenues  

Fund revenues include: Landfill disposal tipping fees (40.5%); solid waste 
surcharge (27.6%); Baltimore County tipping fees at the Pulaski facility (25.3%); 
and Southwest Resource Recovery Facility host community fees (6.6%). 

CAPITAL FUND 

Policy and Objectives  

Governmental accounting standards and the City Charter require that operating 
revenues and expenses be clearly distinguished from revenues and expenses 
associated with capital projects, e.g., the design, development, construction and 
extraordinary repair and rehabilitation of physical plant and facilities. The Board 
of Estimates has defined capital projects as physical improvements which cost more 
than $5,000, and equipment and items of repair and maintenance which 

cost more than $100,000. Each capital project appropriation reflects all revenue 
sources used to finance the particular project. Major revenues are received from 
various sources all of which comprise this fund. 



BALTIMORE CITY FUND STRUCTURE 
--CONTINUED-- 

Major Revenues 

About 85.6% of the revenues in the $216.0 million capital budget are composed of federal 
grants, Motor Vehicle Fund revenues, State grants, general obligation 
bonds and revenue bonds, and county grants. County grants primarily support their 
share of water and waste water system improvements. The remaining revenues are derived 
from the Water and Waste Water Funds which are used to finance the local share of 
improvements, the sale of surplus City property, investments, private 

party payments, the General Fund and other expenses. The City's policy is to finance 
annually a portion of capital improvements from the General Fund, or current revenues, 
on a pay-as-you-go basis. 

INTERNAL SERVICE FUND 

This fund finances goods and/or services provided by certain City agencies to other 
City agencies on a cost-reimbursement basis. In Fiscal 1993 approximately $53.1 million 
is appropriated for vehicle fleet repair and maintenance, print 
shop, post office, telephone, telecommunication, construction management and 
inspection, risk management, unemployment and workmen's compensation services. 



ESTIMATED PROPERTY TAX BASE AND YIELD 

ESTIMATED ASSESSABLE BASE 
 

Real Estate 

Fiscal 1992 Fiscal 1993 Change 

Real Property Assessed Locally 56,555,391,000 5 6,788,125,000 5 232,732,000 
Appeals, Abatements and Deletion Reductions (44,000,000) (135,000,000) (91,000,000)
Adjustments for Assessment Increases over 4% (66,061,000) (122,138,000) (56,077,000)
New Improvements Assessed for Less Than Full Year 27,900,000 26,250,000 (1,650,000)
Public Utilities 388,654,000 383,562,000 (5,092,000)

Sub-Total 56,861,886,000 5 6,940,799,000 5 78,913,000 

Tangible Personal Property    

Individual and Firms $ 124,267,000 $ 122,449,000 $ (1,818,000)
Ordinary Business Corporations 657,452,000 678,848,000 21,396,000
Public Utilities 391,940,000 488,118,000 96,178,000

Sub-Total 51,173,659,000 5 1,289,415,000 5 115,756,000 
TOTAL 58,035,545,000 5 8,230,214,000 S 194,669,000 

ESTIMATED PROPERTY TAX YIELD 
  

Real Estate 14/5100 = 5 694,080 

Tangible Personal Property 14/5100 = S 128,942 
  

Total Tax Yield Basis at Full Rate 
Anticipated Rate of Collection

5 823,022
x 98 

 Net Tax Yield from 14 per 5100 of Fiscal 1993 Assessable Base $ 806,562 

 Property Tax Rate per 5100 of Fiscal 1993 Assessable Base S 5.90 

 Estimated Fiscal 1993 Property Tax Yield 5475,871,320 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts 
Actual 

Fiscal '91 
Budget 

Fiscal '92 
Projected 

Fiscal '92 
Estimated 

Fiscal '93 

LOCAL TAXES 
    

Real and Personal Property - Current Year     

001 Real Property 383,309,562 400,574,296 393,900,000 408,379,000 
004 Personal Property - Ordinary Business Corps 37,440,039 38,013,848 38,100,000 39,251,000 
007 Personal Property - Individuals & Firms 6,640,519 7,185,109 6,900,000 7,080,000 
008 Personal Property - Public Utilities 22,493,147 22,661,949 28,100,000 28,223,000 
027 Phase in Tax Credit (1,162,071) (3,819,630) (3,900,000) (7,062,000) 

 448,721,196 464,615,572 463,100,000 475,871,000 

Real and Personal Property - Prior Years     

010 Real Property 2,497,867 1,100,000 400,000 550,000 
011 Personal Property 4,161,279 2,500,000 2,700,000 2,600,000 

 6,659,146 3,600,000 3,100,000 3,150,000 

Real and Personal Property - Other Revenue     

021 Penalties and Interest 4,071,969 3,400,000 3,700,000 3,850,000 
022 Discounts (2,363,029) (2,500,000) (2,380,000) (2,425,000) 
023 Circuit Breaker - Elderly Persons (3,143) (3,000) (2,000) (2,000) 
024 Tax Sale Expense (2,279,053) (2,200,000) (2,500,000) (2,400,000) 
026 Tax Credit for Conservation Property (1,123) (1,000) (1,000) (1,000) 
029 Enterprise Zone Tax Credit (332,405) (796,000) (1,165,000) (900,000) 
030 Cemetery Dwellings Tax Credit (1,646) (4,000) (4,000) (4,000) 
031 Circuit Breaker - FY 1992 State Budget Cut 0 0 (4,600,000) 0 

 (908,430) (2,104,000) (6,952,000) (1,882,000) 

Sales and Service     

043 Beverage Container 7,195,879 6,900,000 7,000,000 7,000,000 
044 Controlled Dangerous Substances 0 0 3,000 3,000 
045 Gas 1,941,179 2,000,000 1,750,000 1,550,000 
046 Electricity 12,414,322 12,375,000 13,050,000 12,750,000 
047 Fuel Oil 479,780 450,000 480,000 450,000 
049 Steam 553,776 390,000 550,000 550,000 
050 Telephone 13,058,638 13,575,000 13,050,000 13,200,000 
051 Homeless Relief Assistance Tax 87,319 100,000 80,000 97,000 
052 Hotel 7,247,939 7,900,000 7,750,000 8,000,000 
053 Property Transfer 9,839,089 10,000,000 9,300,000 9,500,000 
054 All Others 12,585 20,000 10,000 10,000 
055 Refund Reserve - Gas (97,455) (95,000) (105,000) (95,000) 
056 Refund Reserve - Electricity (155,854) (160,000) (250,000) (160,000) 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

 Actual Budget Projected Estimated 
Revenue Accounts Fiscal '91 Fiscal '92 Fiscal '92 Fiscal '93 

057 Refund Reserve - Fuel Oil (18,263) (25,000) (15,000) (25,000) 
059 Refund Reserve - Steam (1,835) (4,000) (5,000) (3,000) 

 52,557,099 53,426,000 52,648,000 52,827,000 

Payments in Lieu of Taxes     

060 Housing Authority 758,334 580,000 752,000 600,000 
062 Urban Renewal 36,631 80,000 50,000 80,000 
063 Off-Street Parking Properties 1,172,556 249,000 400,000 419,000 
064 Maryland Port Authority 99,912 100,000 100,000 100,000 
065 Apartments 2,825,897 2,815,000 2,875,000 2,980,000 
067 Economic Development 283,485 283,000 333,000 334,000 

 5,176,815 4,107,000 4,510,000 4,513,000 

Other Local Taxes     

075 Tax Sale Fees and Other 614,282 625,000 615,000 625,000 

Income Tax     

081 Income Tax - State Collected 117,877,558 120,850,000 113,400,000 116,500,000 
083 Unallocated Withholding - Regular 2,441,592 2,350,000 2,500,000 2,600,000 
084 Income Tax - Fiduciary Returns 3,140,932 2,400,000 2,450,000 2,525,000 

 123,460,082 125,600,000 118,350,000 121,625,000 

Locally Imposed - State Collected     

085 Admissions 5,288,311 4,200,000 3,900,000 3,900,000 
086 Recordation 5,908,387 6,000,000 5,250,000 5,425,000 

 
11,196,698 10,200,000 9,150,000 9,325,000 

SUB-TOTAL: LOCAL TAXES 

647,476,888 660,069,572 644,521,000 666,054,000 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS

Actual Budget Projected Estimated
Revenue Accounts Fiscal '91 Fiscal '92 Fiscal '92 Fiscal '93

STATE-SHARED TAX REVENUE 

   

092 Beer 740,380 780,000 540,000 0
093 Franchise 300,230 352,000 225,000 0
096 Distilled Spirits 815,466 820,000 525,000 0
097 Cigarette 3,605,354 3,605,000 2,704,000 0
098 Savings Bank/Building and Loan 1,018,141 1,102,000 375,000 0
103 Motor Vehicle Revenue 0/H Reimbursement 85,758 70,000 119,000 0
104 Transportation Revenue Sharing 1,965,100 2,000,000 1,900,000 0
115 Security Interest Filing Fees - Autos '99,676 110,000 85,000 0

SUB-TOTAL: STATE-SHARED TAX REVENUE 

8,630,105 8,839,000 6,473,000 0

LICENSES AND PERMITS 
   

General Government    

120 City/State Business 1,899,848 1,925,000 1,925,000 1,925,000
122 Alcoholic Beverage 1,443,852 1,489,000 1,489,000 1,490,000
123 Marriage 32,470 38,000 32,000 35,000

 3,376,170 3,452,000 3,446,000 3,450,000

Public Safety and Regulation    

127 Cable TV Franchise Fee 2,091,047 2,250,000 2,400,000 2,690,000
128 Fire Prevention - Fire Code 183,115 250,000 210,000 230,000
129 Rental Property Registrations 436,882 435,000 440,000 440,000
130 Multiple Family Dwelling Permits 1,527,618 1,530,000 1,530,000 1,530,000
131 Miscellaneous Building Inspection Revenue 567,252 600,000 500,000 600,000
132 Building Construction Permits 787,392 815,000 730,000 815,000
133 Electrical Installation Permits 416,980 460,000 350,000 440,000
134 Mechanical Equipment Permits 236,705 270,000 190,000 250,000
135 Plumbing Permits 131,329 115,000 90,000 130,000
136 Elevator Permits 4,809 4,000 4,000 4,000
139 Public Assembly Permits 31,275 35,000 32,000 33,000



 
REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS

Actual Budget 
Revenue Accounts Fiscal '91 Fiscal '92 

Projected 
Fiscal '92 

Estimated
Fiscal

 '9

140 Professional and Occupational Licenses 156,319 155,000 175,000 175,000
143 Amusement Device Licenses 1,187,836 1,215,000 1,170,000 1,175,000
145 Dog Licenses and Kennel Permits 68,716 70,000 70,000 87,000
146 Special Police Appointment Fees 0 2,000 0 0
149 Vacant Lot Registration Fees 26,942 26,000 26,000 26,000
150 Trades Licenses 173,535 170,000 178,000 175,000

 8,027,752 8,402,000 8,095,000 8,800,000

Health    

151 Food Dealer Permits 300,345 305,000 1,000,000 1,500,000
152 Swimming Pool Licenses 13,100 13,000 13,000 13,000
153 Ambulance Licenses 22,143 26,000 15,000 0

 335,588 344,000 1,028,000 1,513,000

Highways    

163 Minor Privilege Permits 1,343,536 1,250,000 1,300,000 1,300,000
164 Public Utility Pole Permits 521,350 510,000 510,000 500,000
166 Telephone Conduit Franchise 115,627 115,000 115,000 115,000

 
1,980,513 1,875,000 1,925,000 1,915,000

SUB-TOTAL: LICENSES AND PERMITS 13,720,023 14,073,000 14,494,000 15,678,000

FINES AND FORFEITS 
   

177 Court-Ordered Restitution and Misc Fines 33,279 25,000 100,000 30,000
179 Sheriff Revenue 868,975 1,450,000 850,000 925,000
180 Forfeitures Drug/Gambling Contraband 1,186,558 1,050,000 800,000 875,000
181 Minimum Wage Violations 46,087 60,000 45,000 55,000
183 Unclaimed Property Proceeds 2,531,475 2,200,000 2,358,000 0
185 Bad Check Charge 57,620 60,000 60,000 62,000
186 District Court Housing Fines 55,998 90,000 50,000 60,000
187 Liquor Board Fines 46,000 60,000 60,000 60,000
188 Library Fines 143,054 127,000 150,000 150,000

SUB-TOTAL: FINES AND FORFEITS 4,969,046 5,122,000 4,473,000 2,217,000

GENERAL FUND 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Actual 
Fiscal '91 

Budget 
Fiscal '92 

Projected 
Fiscal '92 

Estimated
Fiscal '93

12,230,616 9,900,000 11,800,000 8,850,000
52,483 53,000 53,000 49,000

105,758 106,000 0 0
403,307 380,000 330,000 330,000
360,357 360,000 350,000 325,000
588,953 650,000 500,000 500,000
326,396 350,000 290,000 320,000
140,445 145,000 140,000 125,000
191,707 165,000 160,000 150,000
211,378 240,000 330,000 160,000
96,333 140,000 120,000 80,000

0 2,000 0 3,000
200,000 0 0 0
24,593 30,000 30,000 20,000
33,481 50,000 80,000 30,000
30,504 30,000 31,000 30,000

0 375,000 442,000 615,000
0 680,000 798,000 941,000

621,469 634,000 633,000 636,000
798,728 670,000 785,000 741,000

0 39,000 39,000 39,000
0 53,000 53,000 53,000
0 90,000 180,000 90,000

138,613 139,000 139,000 139,000
617,382 617,000 617,000 617,000
55,201 44,000 44,000 22,000

0 440,000 440,000 440,000
284,753 380,000 380,000 380,000
207,855 220,000 200,000 220,000

17,720,312 16,982,000 18,964,000 15,905,000

1,100,000 0 0 0

1,100,000 

0 0 0

Revenue Accounts 

USE OF MONEY 

200 Earnings on Investments 
202 Interest Differential Off-Street Parking 
203 Liberty Medical Center Loan 205 
Interest on REAL Loans 
208 Interest on Commercial Rehab Loans 
212 Principal on REAL Home Rehab 
213 Principal on Commercial Rehab 
215 Interest - Baltimore Home Finance 
216 Principal - Baltimore Home Finance 
217 Principal - Private Activity Bond Loans 
218 Interest - Private Activity Bond Loans 
219 Banner Neighborhood Loan 221 
Coldspring Loan Proceeds 
229 Interest Energy Conservation 
230 Principal - Energy Conservation 
231 Principal & Interest - Center Stage 
250 Principal - MILA/MICRF 
251 Interest - MILA/MICRF 
252 Principal - Off-Street Parking Loans 
253 Interest - Off-Street Parking Loans 
258 CPA Reimbursement - Lady Maryland 
259 CPA Reimbursement - Pier 6 
260 CPA Reimbursement - Charles Plaza 
261 CPA Reimbursement - Arena Scoreboard 
262 CPA Reimbursement - E Balto Medical Center 

263 CPA Reimbursement - Fingerprint Equipment 
264 CPA Reimbursement - Stadium Scoreboard 
265 CPA Reimbursement - Zoo Animal Hospital 
267 CPA Reimbursement - Federal Day Care Center 

SUB-TOTAL: USE OF MONEY 

USE OF MONEY - LOAN AND GUARANTEE 

257 Transfers 

SUB-TOTAL: USE OF MONEY - LOAN AND GUARANTEE 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts 

USE OF PROPERTY 

201 Rental of City Property 
206 Interest on Property 
207 Interest from Gambling/Drug Contraband 

209 Rental from Mechanic Restaurants 
210 Rental from Inner Harbor Shoreline 
211 Rental from C. L. Benton, Jr. Office Bldg 214 
SW Resource Recovery Facility - Lease 220 Landfill 
Rents and Royalties 

225 Rental from Recreation and Parks 
226 Rental from Harborplace Pavilions 

240 Harbor Shoreline - Docking Fees 
241 Rental from Community Centers 
243 Rentals from Wharfage, Piers, and Docks 
244 Rentals from Municipal Markets 
245 Baltimore Metropolitan Council - Lease 
247 Convention Center 
248 Memorial Stadium 

T 249 Conduit Rental 
.... 
cp, 

SUB-TOTAL: USE OF PROPERTY 

FEDERAL GRANTS 

280 Civil Defense 

SUB-TOTAL: FEDERAL GRANTS 

STATE GRANTS 

399 Property Tax Grant 
400 Income Tax Formula Aid 
401 Targeted Aid (Income Tax Disparity) 
402 Round II - FY 1992 State Budget Cut 406 
Police Protection Aid 
415 Local Health Operations 
443 School Building Debt Service 

Actual 
Fiscal '91 

Budget 
Fiscal '92 

Projected 
Fiscal '92 

Estimated 
Fiscal '93 

426,923 475,000 520,000 540,000 
8,308 11,000 60,000 10,000 

154,203 225,000 252,000 250,000 
55,637 55,000 55,000 55,000 

409,111 400,000 450,000 480,000 
476,452 585,000 585,000 708,000 
220,399 238,000 238,000 257,000 
20,851 24,000 20,000 20,000 
8,651 11,00n 15,000 15,000 

92,172 93,000 93,000 93,000 
118,390 135,000 115,000 120,000 
502,468 649,000 560,000 595,000 
59,043 70,000 55,000 60,000 

879,715 939,000 960,000 1,029,000 
0 0 0 351,000 

3,359,884 3,477,000 3,650,000 3,550,000 
1,828,566 90,000 320,000 0 
1,411,646 1,820,000 1,750,000 1,820,000 

10,032,419 9,297,000 9,698,000 9,953,000 

83,208 60,000 80,000 81,000 

83,208 60,000 80,000 81,000 

6,995,809 7,848,000 3,498,000 0 
0 9,862,000 7,396,000 0 
0 0 0 24,459,000 
0 0 (4,677,000) 0 

37,684,564 0 0 0 
11,730,263 10,807,000 8,095,000 8,348,000 
1,793,943 1,599,000 1,599,000 759,000 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

 Actual Budget Projected Estimated
Revenue Accounts Fiscal '91 Fiscal '92 Fiscal '92 Fiscal '93

475 Library Services 3,722,059 3,637,000 3,637,000 3,599,000
482 War Memorial 83,866 107,000 107,000 111,000

SUB-TOTAL: STATE GRANTS 62,010,504 33,860,000 19,655,000 37,276,000
PRIVATE GRANTS    
590 Interest Enoch Pratt Endowment 

176,000 188,000 188,000 200,000

SUB-TOTAL: PRIVATE GRANTS 

176,000 188,000 188,000 200,000

CHARGES - CURRENT SERVICES 
   

General Government    

614 Property Management Fees (BEDCO) 179,521 0 0 0
615 Orphans Court Reporting Fees 7,175 0 0 0
616 Intake Placement Fees 13,882 20,000 30,000 30,000
617 Emergency Repairs - Contractors' Fees 43,009 40,000 20,000 40,000
618 Transcriber Service Charges 2,470 6,000 2,000 3,000
619 Pride Newspaper Ad Income 10,479 13,000 8,000 9,000
620 RBDL Administration Fee 10,346 9,000. 10,000 10,000
621 Bill Drafting Service 0 20,000 5,000 10,000
622 Developer Fees 11,250 15,000 18,000 15,000
623 Zoning Appeal Fees 58,726 75,000 70,000 65,000
624 Rehab Loan Application Fees 60,300 68,000 45,000 55,000
625 Workmens' Comp Requests - Circuit Court 590 1,000 1,000 1,000
626 Circuit Court Medical Services 2,347 2,000 2,000 2,000
628 Civil Marriage Ceremonies 17,260 20,000 22,000 22,000
630 Administrative Fees - Benefits 0 6,000 6,000 6,000
632 Lien Reports 614,818 620,000 600,000 625,000
633 Election Filing Fees 22,625 15,000 15,000 4,000
634 Surveys Sales of Maps and Records 5,842 16,000 13,000 16,000
635 Telephone Commissions 191,345 100,000 120,000 125,000
636 3rd Party Disability Recoveries 413,929 275,000 425,000 350,000
639 Tax Roll Service Charge 2,693 4,000 3,000 3,000
643 Reimbursable Billing Costs 18,192 15,000 10,000 15,000
648 Sub-division Plat Charges 25,493 25,000 18,000 25,000
649 Vending Machine Commissions 383,379 293,000 325,000 375,000
651 Reimbursement for Use of City Vehicles 65,582 70,000 80,000 75,000
654 Charges for Central City Services 4,885,478 4,975,000 5,050,000 5,360,000

 
7,046,731 6,703,000 6,898,000 7,241,000



 
REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Actual Budget 
Revenue Accounts Fiscal '91 Fiscal '92 

Projected 
Fiscal '92 

Estimated
Fiscal '93

Public Safety and Corrections 
 

656 Animal Shelter Sales and Charges 21,144 20,000 25,000 34,000
657 Liquor Board Advertising Fees 53,350 50,000 55,000 53,000
658 Police Certification Training 0 35,000 10,000 10,000
659 Sale of Accident and Incident Reports 540,080 550,000 535,000 535,000
661 Port Fire Protection (MPA) 1,780,000 1,780,000 1,335,000 1,335,000
670 Care of Prisoners-Federal 1,316,475 0 187,000 0
671 Care of Prisoners-State 426,885 0 0 0

 4,137,934 2,435,000 2,147,000 1,967,000

Health    

680 Miscellaneous Environmental Fees 1,319 3,000 10,000 18,000
684 Dental Fees 16,649 13,000 17,000 15,000
689 Research Grants Overhead 86,737 90,000 130,000 95,000

 104,705 106,000 157,000 128,000

Social Services    

707 AFDC Incentive Payments 274,319 200,000 186,000 0
708 Day Care Services 772,925 800,000 770,000 850,000

 1,047,244 1,000,000 956,000 850,000

Recreation and Culture    

754 Waxter Center Memberships 31,094 32,000 32,000 32,000
755 Carrie Murray Outdoor Education Center 1,469 5,000 4,000 2,000
756 William J. Myers Soccer Pavilion 114,752 131,000 135,000 131,000
757 Dominic "Mimi" DiPietro Ice Rink 138,128 135,000 150,000 146,000
758 Middle Branch Water Resource Center 27,769 45,000 30,000 35,000
760 Clarence H. "Du" Burns Arena 12,660 0 140,000 145,000
769 Baltimore Neighborhood Recreation Facility 468,793 520,000 430,000 460,000
771 Parks Reimbursement from Baltimore County 4,529 3,000 6,000 5,000
776 Museum of Art Admissions 120,542 120,000 120,000 120,000
777 Swimming Pool Passes 57,720 66,000 63,000 66,000

 
977,456 1,057,000 1,110,000 1,142,000

GENERAL FUND 



 
REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS

Actual Budget 
Revenue Accounts Fiscal '91 Fiscal '92 

Projected 
Fiscal '92 

Estimated
Fiscal '93

Highways 
 

785 Impounding Cars - Storage 2,688,472 2,750,001 2,750,000 2,830,000
786 Disposition of Eviction Chattel 26,91E 0 0 0
788 Parking Meter Repair 4,572 0 0 0
790 Off-Street Parking Fees and Misc Revenue 12,135 0 0 0

 2,732,095 2,750.000 2,750,000 2,830,000

Sanitation and Waste Removal    

795 Landfill Disposal Tipping Fees 7,101,421 6,580,000 5,900,000 0
797 Solid Waste Surcharge 0 0 3,500,000 0
798 Baltimore County Tipping Fee - Pulaski 4,052,844 3,860,000 3,549,000 0
799 Southwest Resource Recovery Facility 951,000 955,000 914,000 0

 
12,105,265 11,395,000 13,863,000 0

SUB-TOTAL: CHARGES - CURRENT SERVICES 28,151,430 25,446,000 27,881,000 14,158,000

OTHER REVENUE 
   

General Government    

867 Sale of Public Local Laws 618 3,000 3,000 3,000
868 CHAP - Miscellaneous Revenue 6,274 5,000 3,000 5,000
870 Cash Discounts on Purchases 121,334 135,000 100,000 125,000
871 Sale of Scrap 16,264 25,000 60,000 17,000
872 Miscellaneous Revenue 893,318 725,544 1,600,000 860,006
873 Penalties & Interest Excl Real & Personal 575,319 580,000 580,000 580,000
874 Expenditure Refunds 27,681 25,000 8,000 28,000
877 Capital Reversions 414,237 0 0 0

 2,055,045 1,498,544 2,354,000 1,618,006

Public Safety and Regulation    

885 Police - Miscellaneous 101,039 100,000 100,000 100,000
887 Fire - Miscellaneous 7,820 47,000 15,000 20,000

 
108,859 147,000 115,000 120,000

GENERAL FUND 



GENERAL FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS

Actual Budget 
Revenue Accounts Fiscal '91 Fiscal '92 

Projected 
Fiscal '92 

Estimated 
Fiscal

 '.9

Health 
890 Instructive Visiting Nurses 

SUB-TOTAL: OTHER REVENUE 

59,961 81,000 100,000 80,000 

2,223,865 1,726,544 2,569,000 1,818,006 

REVENUE TRANSFERS 
    

950 From Parking Enterprise Fund 21,791,320 0 0 0 
951 To Loan and Guarantee Fund 0 (604,319) (110,000) (865,128) 
952 From Parking Fund 0 16,992,629 19,254,000 18,329,000 
953 From Solid Waste Bond Redemption Fund 0 0 0 13,218,000 

SUB-TOTAL: REVENUE TRANSFERS 21,791,320 16,388,310 19,144,000 30,681,872 

SURPLUS 
    

999 Surplus from Prior Year Operations 4,600,000 0 0 0 

TOTAL GENERAL FUND REVENUE 822,685,120 792,051,426 768,140,000 794,021,878 



EDUCATION FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts
Actual Budget Estimated 

Fiscal '91 Fiscal '92 Fiscal '93 Change 
 

EDUCATION FUND REVENUE 

STATE FORMULA AID PROGRAMS 

  

441 Basic Current Expense 163,780,232 180,655,000 215,870,000 35,215,000 
442 Excess Costs - Special Education 23,227,727 23,229,000 23,204,000 (25,000) 
448 Compensatory Education Fund 28,425,457 30,912,000 36,443,000 5,531,000 
449 Handicapped - Non-Public Placements 8,772,761 12,279,000 13,631,000 1,352,000 

SUB-TOTAL: STATE FORMULA AID PROGRAMS 224,206,177 247,075,000 289,148,000 42,073,000 

OTHER AGENCY REVENUE 
    

Charges - Current Services     

715 Non-Resident Tuition 196,722 180,000 180,000 0 
m 716 Athletic Events 21,944 6,000 6,000 0 
ro 717 Summer School Tuition 277,996 225,000 317,000 92,000 
1-. 718 Miscellaneous Rent 23,416 25,000 24,000 (1,000) 

719 Special Use of School Buildings 60,629 75,000 80,000 5,000 
720 Diner Sales (270) 0 0 0 
721 Third Party Medical Reimbursement 0 200,000 0 (200,000) 
722 Reimbursable Agreements 633,768 563,000 578,000 15,000 
723 Impact Aid 318,757 200,000 200,000 0 
724 Reimbursable Agreements ROTC 236,896 200,000 200,000 0 
726 Adult Education Evening Vocational 33,400 50,000 47,000 (3,000) 
727 Adult Education Saturday School 111,358 100,000 100,000 0 
730 Non-City Resident Reimbursements 0 163,000 125,000 (38,000) 

 1,914,616 1,987,000 1,857,000 (130,000) 

Fines and Forfeits     

176 Intestate 77,202 90,000 90,000 0 

SUB-TOTAL: OTHER AGENCY REVENUE 

1,991,818 2,077,000 1,947,000 (130,000) 



EDUCATION FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 
 

Revenue Accounts
Actual Budget Estimated 

Fiscal '91 Fiscal '92 Fiscal '93 Change

LOCAL SHARE 
       

 
950 From General Fund 181,119,000 180,519,000 177,119,000 (3,400,000) 

TOTAL EDUCATION FUND REVENUE 407,316,995 429,671,000 468,214,000 38,543,000 



MOTOR VEHICLE FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts 
Actual 

Fiscal '91 
Budget 

Fiscal '92 
Estimated 

Fiscal '93 

Change 

MOTOR VEHICLE REVENUE 

Taxes - State Shared 

    

106 Corporation Income Tax 6,796,044 6,800,000 5,800,000 (1,000,000) 
107 Motor Vehicle Registration Fees 20,138,130 20,900,000 18,900,000 (2,000,000) 
109 Motor Vehicle Fuels 64,597,415 64,900,000 79,200,000 14,300,000 
112 Title Excise Tax 34,872,224 37,275,000 34,600,000 (2,675,000) 
113 Hauling Fees (335,002) 150,000 0 (150,000) 
114 Motor Vehicle Miscellaneous 1,731,011 1,800,000 0 (1,800,000) 
115 Security Interest Filing Fees 162,001 190,000 0 (190,000) 

 127,961,823 132,015,000 138,500,000 6,485,000 

Licenses and Permits     

141 Residential Parking Permits 151,314 0 0 0 
169 Permits and Inspection - Private Paving 138,829 205,000 135,000 (70,000) 

 290,143 205,000 135,000 (70,000) 

Use of Money and Property     

201 Expressway Air Space Leases 680,092 25,000 70,000 45,000 
205 Earnings on Investments 7,774,632 5,950,000 3,150,000 (2,800,000) 
206 Capital Project Reversion 9,000,000 0 0 0 

 17,454,724 5,975,000 3,220,000 (2,755,000) 

Charges - Current Services     

643 Reimbursable Billing Costs 21,073 90,000 30,000 (60,000) 
652 Impounding Cars 1,320,392 1,300,000 1,495,000 195,000 
785 General Revenue Highways 349,705 302,727 358,886 56,159 
788 Traffic Engineering 5,304 5,000 5,000 0 

 1,696,474 1,697,727 1,888,886 191,159 

Other Revenue     

870 Cash Discounts - Purchases 2,493 1,000 2,000 1,000 

Overhead Reimbursement     

111 Overhead Reimbursement (1,050,922) (850,000) (1,210,000) (360,000) 

Construction Reserve     
899 Surplus From Prior Year Operations 25,426,398 0 0 0 

TOTAL MOTOR VEHICLE FUND REVENUE 

171,781133 139,043,727 142,535,886 3,492,159 



REVENUE ESTIMATES: FEDERAL GRANTS FOR OPERATING BUDGET 

Adjudication and Corrections 
 

Budgeted 
Fiscal '92

Estimated 
Fiscal '93 Change 

217,602 
828,209 
509,844

234,139 
1,195,013 

0

16,537 
366,804 

(509,844)

110 Circuit Court 
115 State's Attorney 

118 Sheriff 
1,555,655 1,429,152 (126,503) 

Culture   

492 Mayor's Advisory Committee on Art E 
Culture 

 
12,000 12,000 0 

Economic Development     

581 Neighborhood Resources (HCD)  978,316 0 (978,316) 
582 Development (HCD) 1,160,365 2,380,636 1,220,271
584 Center City Development Corporation 400,000 0 (400,000) 
585 Housing and Community Development 30,000 400,000 370,000
593 Community Support Projects 4,631,000 5,615,698 984,698 
595 Special Projects for Neighborhoods (HCD) 984,800 0 (984,800) 
631 Job Training Partnership (Title II and 10,631,059 13,556,231 2,925,172
633 Job Corps (OED) 1,000,000 700,000 (300,000) 

m i 639 Special Services-Jobs 10ED)  9,846,415 9,511,766 (334,649) 
29,661,955 32,164,331 2,502,376Iv 

P   
Education     

426 Education (USA)  462,088 399,135 (62,953) 
* Education Consolidation and Improvement(CH. I) IBCPS) 45,269,000 51,399,000 6,130,000
* Education Consolidation and Improvement(CM. II) (BCPS) 1,740,000 1,769,300 29,300
* Individuals with Disabilities Education Act(BCPS) 6,395,000 6,698,730 303,730
* Food Services (BCPS) 17,614,000 18,723,757 1,109,757
* Vocational Education Act (BCPS) 2,750,000 2,798,500 48,500
* Native American Education (BCPS) 100,000 104,558 4,558
* Eisenhower Math/Science (BCPS) 435,000 587,033 152,033
* Drug Abuse Prevention 482,000 1,654,500 1,172,500
* A.I.D.S. Prevention 221,000 249,000 28,000
* Juvenile Justice (BCPS) 34,000 16,740 (17,260) 
* Drop-Out Prevention 0 762,000 762,000

  75,502,088 85,162,253 9,660,165 
 

* These federal grants are included in more than one BCPS program. 



REVENUE ESTIMATES: FEDERAL 1 

--CONTINUED-- 
 

General Government 

Budgeted 
Fiscal '92

Estimated 
Fiscal '93 Change 

 

129 Conditional Purchase Agreements 51,862 51,862 0 
156 EEOC Grant Administration (Community Relations) 118,419 105,722 (12,697) 
177 Housing and Community Development (Administration) 500,027 601,487 101,460 
187 Planning 250,000 520,000 270,000 
224 Substance Abuse Prevention 497,812 445,611 152,201) 
260 Construction & Building Inspection (HCD) 1,532,588 1,299,303 (233,285) 
570 Preservation of Historic Places (HCD) 60,000 56,610 (3,390) 
583 Neighborhood Services (HCD) 1,991,104 1,251,302 (739,802) 
 5,001,812 4,331,897 (669,915) 

Health    

300 Primary Care Cooperative Agreement 45,630 134,222 88,592 
302 Environmental Health 362,543 356,543 (6,000) 
304 Clinic Services 31,136,357 32,906,530 1,770,173 
305 Maternal and Infant Services 2,985,906 5,008,454 2,022,548 
307 Mental Health Services 35,460,766 32,643,547 (2,817,219) 

m 
1 

308 Children and Youth Services 4,480,353 9,211,326 4,730,973 
I v  in 310 School Health Services 3,924,444 4,390,410 465,966 

311 Health Services for the Aging 3,795,095 4,210,503 415,408 
 82,191,094 88,861,535 6,670,441 

Public Safety  

202 Investigations - Police 340,000 125,000 (215,000) 
203 Police Traffic Enforcement-Selected Intersections 30,000 30,000 0 
 370,000 155,000 (215,000) 

Recreation    

480 Urban Parks - Penn North After School 0 150,000 150,000 
496 Urban Services 388,760 0 (388,760) 
 388,760 150,000 (238,760) 

Social Services    

119 Mayor's Stations 536,100 617,864 81,764 
171 Urban Services (Administration) 379,372 356,880 (22,492) 
172 Neighborhood Organization (USA) 1,135,243 1,214,277 79,034 
324 Commission on Aging 5,204,608 5,783,190 578,582 
395 Children's Services (USA) 5,642,154 8,263,664 2,621,510 
397 Community Support Services (USA) 407,637 414,008 (6,371) 

 
13,305,114 16,649,883 3,344,769 



REVENUE ESTIMATESt FEDERAL GRANTS FOR OPERATING BUDGET 

--CONTINUED-- 

Budgeted Estimated 
Fiscal '92 Fiscal '93 Change  

Transportation  

230 Traffic Safety Plan (Transit and Traffic) 0 70,000 70,000 
232 Special Parking Services - Ridesharing 89,922 112,685 22,763 

 89,922 182,685 92,763 

TOTAL FUND REVENUES 208,078,400 229,098,736 21,020,336 

DISTRIBUTION OF COMMUNITY DEVELOPMENT BLOCK GRANT FUND 

617,864 81,764
601,487 101,460

1,299,303 (233,285)
56,610 (3,390)

0 (978,316)
2,380,636 1,220,271
1,251,302 (739,802)

0 (400,000)
400,000 370,000

5,615,698 984,698
0 (984,800)

12,222,900 (581,400)

356,880 (22,492) 
1,214,277 79,034
414,008 6,371
399,135 (62,953)

0 (388,760)
2,384,300 (388,800) 

300,000 50,000 

14,907,200 
(920,200) 

Housing and Community Development

119 Mayor's Stations 536,100 
177 Administration 500,027 
260 Construction and Building Inspection 1,532,588 
570 Preservation of Historic Places 60,000 
581 Neighborhood Resources 978,316 
582 Development 1,160,365 
583 Neighborhood Services 1,991,104 
584 Center City Development 400,000 
585 Economic Development 30,000 
593 Community Support Projects 4,631,000 
595 Special Projects For Neighborhoods 984,800 

12,804,300 

Urban Services Agency 

171 Administration 379,372 
172 Neighborhood Organization 1,135,243 
397 Community Support Services 407,637 
426 Education 462,088 
496 Recreation 388,760 

2,773,100

Planning  

187 City Planning 250,000 

TOTAL COMMUNITY DEVELOPMENT BLOCK GRANTS 15,827,400



REVENUE ESTIMATES: STATE GRANTS FOR OPERATING BUDGET 

Adjudication and Corrections 

Budgeted 
Fiscal '92

Estimated 
Fiscal '93 Change 

654,216 645,409 (8,807)110 Circuit Court 

Culture 

450 Special Projects (Library) 40,000 40,000 0
453 Maryland Inter-Library Loan 529,129 665,160 136,031
453 State Library Resource Center 4,430,169 4,193,319 (236,850)
492 Mayor's Advisory Committee on Art 8 Culture (MACAC) 106,686 107,071 385

 5,105,984 5,005,550 (100,434)

Economic Development   

639 State Allowance (OED) 742,952 508,000 (234,952)
639 Food Stamps 431,072 329,869 (101,203)
639 At Risk Monies 2,980,946 3,095,047 114,101

 4,154,970 3,932,916 (222,054)

Education   

* Dedicated Compensatory Aid 8,354,000 10,208,344 1,854,344
* Disruptive Youth 121,000 0 (121,000)
* Extended Elementary Education 3,465,000 3,261,018 (203,982)
* Vocational Technical Set-Aside 754,000 770,707 16,707
* School Community Centers 57,000 118,852 61,852
* Adult External High School 112,000 86,462 (25,538)
* Pupil Transportation 12,288,000 7,190,726 (5,097,274)
* School Food Service 2,588,000 1,980,363 (607,637)
* Walter P. Carter Center 388,000 423,811 35,811
* Adolescent Family Life 28,600 0 (28,600)
* Teen Pregnancy 28,000 0 (28,000)
* Multi-Service Centers 0 17,230 17,230

 28,183,600 24,057,513 (4,126,087)
 

* These State grants are included in more than one BCPS program. 



REVENUE ESTIMATES: STATE GRANTS FOR OPERATING BUDGET 

--CONTINUED-- 

General Government 

Budgeted 
Fiscal '92

Estimated 
Fiscal '93 Change 

 

187 Planning (Special Projects) 411,000 40,000 (371,000)
195 Abandoned Vehicles (Racetrack) (DPW) 18,000 18,000 0
350 Latchkey Kid Grant 206,015 110,500 (95,515)
583 Housing and Community Development (Racetrack) 59,620 55,000 (4,620)
593 Rental Allowance Program 1,500,000 1,500,000 0
597 Weatherization 1,233,934 1,299,987 66,053

 3,428,569 3,023,487 (405,082)

Health   

300 Medical Assistance Forms 67,000 67,000 0
302 Day Care Inspections 51,826 72,895 21,069
303 Special Purpose Grants - Homeless Shelters 1,586,243 1,588,500 2,257
304 Clinic Services 557,956 602,331 44,375
305 Maternal and Infant Services 1,385,275 1,368,536 (16,739)

m 306 General Nursing Services 1,582,114 2,173,188 591,074
I 

N 

M 
307 Mental Health Services 
310 School Health Services 

3,945,761 
418,363 

310,140 
1,146,758 

(3,635,621)
728,395

 9,594,538 7,329,348 (2,265,190)

Public Safety   

201 Special Foot Patrol 2,000,000 5,000,000 3,000,000
203 Police Traffic Enforcement (Racetrack) 50,000 42,000 (8,000)
212 State Fire, Rescue and Ambulance Fund 400,000 400,000 0
319 Ambulance Service 160,000 160,000 0

 
2,610,000 5,602,000 2,992,000



REVENUE ESTIMATES: STATE GRANTS FOR OPERATING BUDGET 

--CONTINUED-- 

Recreation 

Budgeted 
Fiscal '92

Estimated 
Fiscal '93 Change 

 

471 Engineering Service 42,089 42,088 (1)
478 Parks (State Open Space) 644,743 644,743 0
478 Parks (Racetrack) 14,000 12,000 (2,000)
480 State Social Services Block Grant 87,157 43,578 (43,579)
482 School Community Centers (Recreation A Parks) 131,898 131,898 0

 919,887 874,307 (45,580)

Social Services   

171 Urban Services Agency (SSA-XX) 535,803 428,505 (107,298)
172 Neighborhood Organization (USA) 1,626,145 1,540,719 (85,426)
324 Commission on Aging 3,231,637 2,801,310 (430,327)
396 Family and Community Service (USA) 10,879,454 10,828,099 (51,355)
397 Community Support Services (USA) 825,050 766,326 (58,724)

 17,098,089 16,364,959 (733,130)

Transportation   

233 Traffic Signs (Racetrack) (Transit and Traffic) 14,350 12,000 (2,350)
515 Solid Waste Recycling 20,075 0 (20,075)
519 Solid Waste Engineering and-Storm Water Management (DPW) 73,516 0 (73,516)

 107,941 12,000 (95,941)
TOTAL FUND REVENUES 71,857,794 66,847,489 (5,010,305)



WATER UTILITY FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts 
Actual 

Fiscal '91 
Budget 

Fiscal '92 
Estimated 

Fiscal '93 

Change 

WATER UTILITY REVENUE 

Use of Money and Property 
851 Water - Rental Real Property 
856 Interest Income 

96,330 
776,670 

100,000 
900,000 

100,000 
800,000 

0 
(100,000) 

873,000 1,000,000 900,000 (100,000) 

Charges for Current Services     

839 Metered Water - Carroll County 62,054 60,000 70,000 10,000 
840 Metered Water - City 23,697,327 24,400,000 26,900,000 2,500,000 
841 Metered Water - Baltimore County 18,269,432 19,300,000 22,800,000 3,500,000 
842 Metered Water - Anne Arundel County 1,381,696 1,500,000 1,600,000 100,000 
843 Metered Water - Howard County 2,067,359 2,100,000 2,350,000 250,000 
846 Special Water Supply Service 146,848 170,000 155,000 (15,000) 
848 Private Fire Protection Service 153,866 150,000 150,000 0 
849 Fire Hydrant Permits 15,149 20,000 20,000 0 
850 Sawmill Sales 17,983 45,000 20,000 (25,000) 
854 Water Charges to City Agencies 2,606,165 2,350,000 2,800,000 450,000 
858 Penalties 2,136,297 1,900,000 2,200,000 300,000 

 50,554,176 51,995,000 59,065,000 7,070,000 

Other Revenue     

189 Central Garage Adjustments 9,228 15,000 12,000 (3,000) 
852 Sundry Water 321,957 200,000 272,833 72,833 
857 Reimbursable Billing Costs 20,457 40,000 30,000 (10,000) 
859 Scrap Meters 79,332 60,000 60,000 0 
870 Cash Discounts on Purchases 9,427 6,000 8,000 2,000 

 440,401 321,000 382,833 61,833 

Fund Balance     

855 From (To) Fund Balance 0 (890,411) 0 890,411 

TOTAL WATER UTILITY FUND REVENUE 51,867,577 52,425,589 60,347,833 7,922,244 



WASTE WATER UTILITY FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts 
Actual 

Fiscal '91 
Budget 

Fiscal '92 

Estimated 
Fiscal '93 

Change 

WASTE WATER UTILITY REVENUE 

Fines and Forfeits 

    

838 Non-Compliance Fines 96,127 45,000 70,000 25,000 

Use of Money and Property     

835 Interest Income (916,529) 430,000 0 (430,000) 

Charges - Current Services     

825 Sewerage Charges - City 36,214,214 37,700,000 48,148,000 10,448,000 
826 Sewerage Charges - Counties 25,444,799 27,500,000 30,245,000 2,745,000 
827 Treated Effluent - Bethlehem Steel 36,500 40,000 40,000 0 
831 Sewerage Charges - City Agencies 4,944,036 4,900,000 6,722,000 1,822,000 
832 Industrial Waste Surcharge - City 3,747,498 4,500,000 5,300,000 800,000 
833 Industrial Waste Surcharge - Counties 1,371,339 1,300,000 1,400,000 100,000 
837 Pretreatment Permits 120,530 200,000 150,000 (50,000) 

 71,878,916 76,140,000 92,005,000 15,865,000 

Other Revenue     

189 Central Garage Adjustments 3,501 4,000 4,000 0 
830 Sanitation and Waste Removal - General 164,850 786,956 796,000 9,044 
836 Reimbursable Billing Costs 7,588 9,000 8,000 (1,000) 
870 Cash Discounts on Purchases 111 400 400 0 

 176,050 800,356 808,400 8,044 

Fund Balance     

834 From (To) Fund Balance 1,772,860 2,800,000 (1,449,826) (4,249,826) 

TOTAL WASTE WATER UTILITY FUND REVENUE 73,007,424 80,215,356 91,433,574 11,218,218 



LOAN AND GUARANTEE ENTERPRISE FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS

Actual Budget 
Revenue Accounts Fiscal '91 Fiscal '92 

Estimated 
Fiscal '93 

Change 

LOAN AND GUARANTEE ENTERPRISE REVENUE 
  

Use of Money and Property   

200 Earnings on Investments 1,624,574 515,563 500,000 (15,563) 
201 Rental of Property 465,450 764,000 764,000 0 
202 Interest on Loans 1,627,623 1,590,000 1,590,000 0 

 3,717,647 2,869,563 2,854,000 (15,563) 

Charges - Current Services     

631 Loan Issuance and Guarantee Fee 43,803 65,000 50,000 (15,000) 
759 Temporary Parking Lot 3,059,605 0 0 0 

 3,103,408 65,000 50,000 (15,000) 

Other     

872 Miscellaneous Revenue 388,279 136,000 100,000 (36,000) 

Total Gross Revenue 
7,209,334 3,070,563 3,004,000 (66,563) 

Revenue Transfers 
    

950 Transfer to General Fund (1,100,000) 0 0 0 
951 Transfer from General Fund 0 604,319 865,128 260,809 

Total Revenue Transfers (1,100,000) 604,319 865,128 260,809 

TOTAL (Net) LOAN & GUAR ENTERPRISE FUND REVENUE 6,109,334 3,674,882 3,869,128 194,246 



PARKING ENTERPRISE FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS 

Revenue Accounts 
Actual 

Fiscal '91 
Budget 

Fiscal '92 
Estimated 

Fiscal '93 

Change 

PARKING ENTERPRISE REVENUE 
    

Taxes - Local     

044 Parking Garages and Lots Tax 6,868,817 7,800,000 7,900,000 100,000 

Licenses and Permits     

165 Open Air Garage Permits 524,212 494,315 545,000 50,685 

Fines and Forfeits     

181 Parking Fines 7,501,130 7,200,000 9,100,000 1,900,000 
182 Penalties on Parking Fines 3,473,039 3,300,000 3,900,000 600,000 

 10,974,169 10,500,000 13,000,000 2,500,000 

Use of Property     

579 Garage Income 8,155,346 8,626,000 9,586,000 960,000 

Charges - Current Services     

664 Parking Meters 4,450,569 4,600,000 5,500,000 900,000 

Total Gross Revenue 
30,973,113 32,020,315 36,531,000 4,510,685 

Revenue Transfers 
    

950 To General Fund (21,791,320) 0 0 0 
952 To Parking Fund 0 (20,663,000) (23,452,390) (2,789,390) 

Total Revenue Transfers (21,791,320) (20,663,000) (23,452,390) (2,789,390) 

TOTAL (Net) PARKING ENTERPRISE FUND REVENUE 9,181,793 11,357,315 13,078,610 1,721,295 



PARKING FUND 

REVENUE ESTIMATES: FUNDS DETAIL TOR OPERATING AND CAPITAL BUDGETS

Actual Budget Estimated 
Revenue Accounts Fiscal '91 Fiscal '92 Fiscal '93 Change 

PARKING REVENUE 
    

Licenses and Permits     

141 Residential Parking Permits 0 138,000 200,000 62,000 

Use of Money and Property     

201 Rental of Property 0 134,000 212,000 78,000 

Charges - Current Services     

759 Temporary Parking Lots 0 1,900,000 700,000 (1,200,000) 
760 Parking Garages 0 0 500,000 500,000 
786 Parking Meter Advertising 0 0 34,031 34,031 
788 Parking Meter Repair 0 2,000 2,000 0 
790 Off-Street Parking Fees 0 12,000 12,000 0 

 
0 1,914,000 1,248,031 (665,969) 

Total Gross Revenue 0 
2,186,000 1,660,031 (525,969) 

Revenue Transfers 
    

950 From Parking Enterprise Fund 0 20,663,000 23,452,390 2,789,390 
952 To General Fund 0 (16,992,629) (18,329,000) (1,336,371) 

Total Revenue Transfers 0 3,670,371 5,123,390 1,453,019 

TOTAL (Net) PARKING FUND REVENUE 0 5,856,371 6,783,421 927,050 



SOLID WASTE BOND REDEMPTION FUND 

REVENUE ESTIMATES: FUNDS DETAIL FOR OPERATING AND CAPITAL BUDGETS

Actual Budget Estimated 
Revenue Accounts Fiscal '91 Fiscal '92 Fiscal '93 Change 

SOLID WASTE BOND REDEMPTION FUND REVENUE 
    

Charges - Current Services     

795 Landfill Disposal Tipping Fees 0 0 5,800,000 5,800,000 
797 Solid Waste Surcharge 0 0 3,950,000 3,950,000 
798 Baltimore County Tipping Fees - Pulaski 0 0 3,633,000 3,633,000 
799 Southwest Resource Recovery Facility 0 0 940,000 940,000 

Total Gross Revenue 

0 

0 

14,323,000 14,323,000 

Revenue Transfers     

953 Transfer to General Fund 0 0 (13,218,000) (13,218,000) 

TOTAL (Net) SOLID WASTE BOND REDEMPTION REVENUE 0 0 1,105,000 1,105,000 

 
m 



REVENUE ESTIMATES: SPECIAL GRANTS FOR OPERATING BUDGET 
 

Adjudication and Corrections 

Budgeted 
Fiscal '92 

Estimated 
Fiscal '93 Change 

50,000 84,555 34,555 

115 State's Attorney 

Culture 

450 Library Development 0 60,078 60,078
492 Mayor's Advisory Committee on Art A Culture 292,397 390,648 98,251 

 292,397 450,726 158,329

Economic Development   

570 Save Outdoor Sculpture 0 18,000 18,000
585 Housing and Community Development 391,056 380,700 (10,356)
597 Weatherization Grant - BG&E 0 93,000 93,000

 391,056 491,700 100,644

Education   

* Abell Foundation - Mentoring 0 28,597 28,597
m * Abell Foundation - Educational Opportunity 50,000 50,000 0
W * Abell Foundation - Non-Traditional Language 109,000 118,848 9,848
o
, 

4* France/Merrick Foundation-Success for All 
* PTA Accounts 

479,000 
65,000 

396,000 
65,000 

(83,000)
0

* Driver Education 111,000 121,844 10,844
* Food Services 5,142,000 5,049,161 (92,839)
* Chronic Health Impaired Tutorial Program 15,000 11,450 (3,550)
* McConnell Clark Foundation 210,000 210,000 0
* Academy of Finance 31,000 35,861 4,861
* Nabisco - Next Century 0 212,250 212,250
* 3rd Party Medical Reimbursement 0 200,000 200,000
* Social Services Group Day Care 0 42,036 42,036

 6,212,000 6,541,047 329,047

General Government   

106 Publications and Service Sales 19,700 87,294 67,594
120 Commission for Women 7,000 7,000 0
129 Conditional Purchase Agreement 21,954 21,960 6
131 •Audit Proceeds 206,354 198,693 (7,661)
152 Employee's Retirement System 2,153,909 2,112,671 (41,238)
224 Mayor's Coordinating Council on Criminal Justice 284,000 296,500 12,500
572 Cable and Communications 676,675 65,800 (610,875)

 3,369,592 2,789,918 (579,674)

* These special grants are included in more than one BCPS program. 



REVENUE ESTIMATES: SPECIAL GRANTS FOR OPERATING BUDGET 

--CONTINUED-- 

Health 

Budgeted 
Fiscal '92

Estimated 
Fiscal '93 Change 

303 Special Purpose Grants 668,500 439,547 (228,953)
304 Employee Assistance Program 25,441 0 (25,441)
307 Mental Health Services 563,077 100,000 (463,077)
308 Baltimore Project 150,000 0 (150,000)

 1,407,018 539,547 (867,471)

Public Safety   

202 Investigations - Police 370,000 220,000 (150,000)
204 Police 911 Emergency Call System 1,655,951 1,695,336 39,385
319 Transportation Fees - Ambulance Services 956,273 1,041,159 84,886

 2,982,224 2,956,495 (25,729)

Recreation   

479 Parks 587,258 577,848 (9,410)
482 Recreation 1,217,089 1,144,380 (72,709)

 1,804,347 1,722,228 (82,119)

Special Services 
69,862 108,328 38,466 

324 Waxter Center Transportation 

Urban Services Agency 

58,000 113,240 55,240 172 Special Projects 
TOTAL FUND REVENUES 16,636,496 15,797,784 (838,712)









BUDGETARY POLICY 

EXCERPTS FROM THE CHARTER OF BALTIMORE CITY (1964 REVISION AS AMENDED) 
RELATIVE TO THE ORDINANCE OF ESTIMATES 

A R T I C L E  V I  

BOARD OF ESTIMATES 

1. BOARD OF ESTIMATES - ORGANIZATION. There shall be a Board of Estimates 
composed of the Mayor, President of the City Council, Comptroller, City 
Solicitor and Director of Public Works, none of whom shall receive any 
additional salary as members of said Board. The President of the City Council shall 
be President of the Board and one of the members shall act as Secretary. The Board 
may employ such clerks and assistants as may be necessary to discharge its duties; their 
number and compensation shall be fixed in the Ordinance of Esti- mates. The first 
meeting of the Board in every year shall be called by notice from the Mayor or President 
of the City Council personally served upon members of the Board. Subsequent meetings 
shall be called as the Board may direct. 

2. BOARD OF ESTIMATES - BUDGET. (a) The Board of Estimates shall be 
responsible for formulating, determining and executing the fiscal policy of the City 
to the extent and in the manner provided for in this section and elsewhere in the Charter. 

(b) The fiscal, budget and accounting year of the City shall begin on 
the first day of July and end on the thirtieth day of June in every year unless 
otherwise provided by ordinance or law. The Board of Estimates shall submit to 
the City Council the proposed Ordinance of Estimates for the next ensuing fiscal 
year at least sixty days before the beginning of said fiscal year. Said 
proposed ordinance of estimates shall have received an affirmative vote of a 
majority of all the members of the Board of Estimates. The Board shall deliver 
the proposed Ordinance of Estimates to the President of the City Council who 
shall promptly cause it to be introduced in the City Council. The Board shall also 
publish promptly a copy of said proposed ordinance, certified by the signatures of a 
majority of its members, in two daily newspapers in Baltimore City. 

(c) The proposed Ordinance of Estimates shall consist of: 

(1) Estimates of the appropriations needed for the operations of each 
municipal agency for the next ensuing fiscal year and estimates of all other 
appropriations needed for the next ensuing fiscal year other than for 
capital improvements. Said estimates shall make up the operating budget portion 
of the proposed Ordinance of Estimates. These estimates shall be stated in terms 
of the amounts needed by each municipal agency for each particular program, 
purpose, activity, or project and the source of funds if other than general funds 
for said programs, purposes, activities, or projects; provided, however, that the 
estimates of the Board of, School Commissioners shall, unless said Board otherwise 
provides with the approval of the Board of Estimates, be presented in such form as 
is prescribed by Section 59 of Article VII; and provided further, however, that 
the estimates for the Fire Department shall include such amounts if any, as may be 
determined by a final decision of a Board of Arbitration convened to 



arbitrate unresolved negotiations between the City and the certified employee 
organizations representing the fire fighters and fire officers, as prescribed by Section 
46A of Article VII. 

(2) Estimates of the amounts to be appropriated for capital 
improvements to each municipal agency in the next ensuing fiscal year and the source 
of funds for said capital improvements. Said estimates shall make up the capital budget 
portion of the proposed Ordinance of Estimates. 

(d) To assist the Board of Estimates in the preparation of the annual 
proposed ordinance of estimates: 

(1) The Director of Finance, under procedures and schedules 
established by the Board, shall prepare the preliminary operating budget for the 
consideration of the Board of Estimates. 

The preliminary operating budget shall include the estimates submitted by the municipal 
agencies for the next ensuing fiscal year, the recommendations of the Director of 
Finance thereon, all other estimates for appropriations to be made in the next ensuing 
fiscal year other than for capital improvements and such other material as the Board 
of Estimates may prescribe. All municipal agencies shall, under procedures 
established by the Board of Estimates, cooperate with the Director of Finance in the 
preparation of said preliminary operating budget. 

(2) The Planning Commission, under procedures and schedules 
established by the Board, shall submit for the consideration of the Board of 
Estimates a recommended capital budget for inclusion in the proposed ordinance of 
estimates, a recommended long-range capital improvement program and a report on said 
capital budget and program, all of which shall be made public. Said recommended capital 
budget and program of the Planning Commission shall be referred by the Board to 
the Director of Finance and the Board of Finance for report and recommendations. 
After receiving and considering all of said reports and recommendations, the 
Board of Estimates shall adopt such capital budget and long-range capital improvement 
program as it deems appropriate. The capital budget finally adopted by the Board shall 
be the capital budget portion of the proposed Ordinance of Estimates for the next 
ensuing fiscal year and shall embrace the projects planned for the first year of the 
long-range capital improvement program finally adopted by the Board. However, no 
capital project shall be included in the capital budget portion of the proposed 
Ordinance of Estimates submitted by the Board of Estimates to the City Council unless 
the Board has received and considered the reports and recommendations of the 
Planning Commission, the Director of Finance and the Board of Finance with regard 
to such capital project. The Board of Estimates may establish additional procedures 
for the development of a long-range capital improvement program and a capital budget. 
All municipal agencies shall, under procedures established by the Board of 
Estimates, cooperate with the Planning Commission in the preparation of the 
recommended capital budget and long-range improvement program. 

(e) Before the proposed Ordinance of Estimates is submitted to the City Council, 
the Board of Estimates shall hold public hearings. Prior to such hearings the 
Board shall make public the estimates of the appropriations needed for operations which 
have been submitted by the municipal agencies and any other estimates for 
appropriations other than for capital improvements for the next ensuing fiscal year. 
At such hearings the members of the City Council, heads of municipal agencies and 
citizens shall have the opportunity to appear before the 



Board to speak for or against the inclusion of any particular appropriation in the 
proposed Ordinance of Estimates which is to be submitted by the Board to the City Council. 

(g) It shall be the duty of the City Council, upon the receipt of the proposed 
Ordinance of Estimates and the accompanying material, to consider and investigate the 
anticipated expenditures contained in the proposed Ordinance of Estimates and the 
proposed methods of raising revenues and to hold public hearings on said subjects. 
The City Council, by a majority vote of its members, may reduce or eliminate any of 
the amounts fixed by the Board in the proposed Ordinance of Estimates, except such 
amounts as may be fixed by law, except such amounts for the Fire Department 
established by a Board of Arbitration and included in the proposed Ordinance of 
Estimates pursuant to Section 2(c) (1) of this Article and except such amounts as are 
for the payment of the interest and 

principal of the municipal debt. The City Council shall not have the power to 
increase the amounts fixed by the Board or to insert any amount for any new 
purpose in the proposed Ordinance of Estimates. If the carrying out of a 
particular program, purpose, activity, or project depends upon action by some private 
or governmental body other than the City, the City Council may insert a 
specific provision in the proposed Ordinance of Estimates making the 
appropriation for the particular program, purpose, activity or project 
contingent upon such action. When the proposed Ordinance of Estimates shall have 
been duly passed by the City with appropriate reductions or deletions, if any, and 
approved by the Mayor, it shall be known as the "Ordinance' of Council 
Estimates for the fiscal year . . . ". Said ordinance shall be passed at least 
twenty days prior to the beginning of the fiscal year to which it is applicable. 

- As soon as practicable after the passage of the Ordinance of Estimates, the City 
Council shall enact such revenue ordinances as are necessary to produce sufficient 
expected revenues, as estimated by the Board of Estimates, to cover the total 
anticipated expenditures authorized by the Ordinance of Estimates. The Council may 
adopt revenue sources or revenue rates other than. those proposed by the Board and in 
each such instance the estimate of the revenue to be yielded by such a source or rate 
shall be made by the Board of Estimates. The Board of Estimates shall, taking into account 
any reductions and eliminations made by the City Council in the anticipated expenditures 
contained in the proposed ordinance of estimates and the revenues to be derived from 
all existing sources and from any new sources or new rates enacted by the City Council, 
certify to the Council the difference between the anticipated expenditures for the next 
ensuing fiscal year contained in the Ordinance of Estimates and all expected revenues 
other than from the full rate property tax. The Board shall then state a rate for the 
levy of full rate property taxes sufficient to realize the amount required to meet 
the said difference and the ordinance making the annual levy of full rate property taxes 
shall fix a rate not less than that stated by the Board so that it shall not be necessary 
at any time for the City to create a floating debt to meet any deficiency and it shall 
not be lawful for the City to create a floating debt for any such purpose. 

No temporary loan shall be authorized or made to pay any deficiency arising from 
a failure to realize sufficient income from all sources to meet the amounts provided 
in the Ordinance of Estimates but the City may temporarily borrow money for its use 
in anticipation of the receipts of taxes levied for any year. In case of any such 
deficiency the Board of Estimates shall effect reductions 



(which need not be pro rata) in appropriations other than those for the payment of the 
principal and interest of the City debt and such amounts as are fixed by law and 
contained said Ordinance of Estimates, except to the extent that the City Council 
shall, upon the recommendation of the Board of Estimates, enact an ordinance which 
shall supply revenues to meet all or any part of such deficiency. No emergency 
loan shall be made except in accordance with the provisions of Article XI of the 
Constitution of Maryland. 

* * * * * * * *  

(i)  Following the passage of the Ordinance of Estimates and the 
enactment of the revenue measures necessary to achieve a balance between expected 
revenues and anticipated expenditures for the next ensuing fiscal year, the several 
sums contained in the Ordinance of Estimates shall, after the beginning of the 
fiscal year to which it is applicable, be and become 
appropriated for the several purposes therein named. Except as hereinafter 
provided, no appropriation provided for in the Ordinance of Estimates shall be 
diverted or used for any purpose other than that named in said ordinance: (1) the 
Board of Estimates may, upon the application of the head of any municipal agency, 
increase the amount for a particular program, purpose, activity, or project or 
introduce an amount for a new program, purpose, activity or project by transferring 
thereto amounts already appropriated to said agency; and (2) upon the recommendation 
of the Board of Estimates, the City Council by ordinance may authorize the transfer 
of an appropriation contained in the Ordinance of Estimates from one municipal 
agency to another municipal agency; provided, however, that new or different amounts 
for capital projects from those stated in the capital budget portion of the Ordinance 
of Estimates shall not be authorized unless the Board of Estimates has received and 
considered the reports and recommendations thereon of the Planning Commission and 
the Director of Finance. 

Upon the authorization of the Board of Estimates and under procedures 
established by the Board, the Director of Finance shall establish an expenditure schedule 
applicable to any or all municipal agencies whenever, in the opinion of the Board, 
financial conditions warrant such budgetary allotments. 

Appropriations contained in the Ordnance of Estimates for a particular 
program, purpose, activity, or project may, upon the recommendation of the head of the 
municipal agency concerned and the Director of Finance and the approval of the Board 
of Estimates, be carried over to fiscal years subsequent to the one for which the 
appropriation is initially made for the accomplishment of said program, purpose, 
activity, or project. Funds encumbered for contracts, projects or other actual 
commitments and funds dedicated by any Act of Congress or by State law or by the terms 
of any private grant to some specific purpose 
shall be carried over to the next ensuing fiscal year. All appropriations not so 
carried over shall lapse at the end of the fiscal year from which made, except 
that any balance remaining in the fund of the water or sanitary wastewater 
utility (under Section II of this Article) at the end of the fiscal year shall remain 
to the credit of such utility and an estimate of any such balance shall be included 
in such utility's budget for the next ensuing year as an estimated receipt. 

In case of any surplus arising in any fiscal year by reason of an excess of revenue 
over the expenditures (including any appropriation carried over) for such, the said 
year surplus shall become a part of the general revenue of the City and shall be 
available for the general expenditures of the City for the 



next ensuing fiscal year, in accordance with the Ordinance of Estimates for that year. 
An estimate of such surplus shall be made by the Board of Estimates and included in 
expected revenues for the next ensuing year. However any surplus or retained earnings 
of the water or sanitary wastewater utility fund (under Section II of this Article) 
at the end of the fiscal year shall remain to the credit of such utility and the estimate 
of any such balance shall be included in such utility's budget for the next ensuing 
year as an estimated receipt. 

Except for the funds of the water or sanitary wastewater utilities if at the 
end of any fiscal year it is determined that there is any surplus in excess of the 
amount included in expected revenues for the next ensuing fiscal year and such amount 
exceeds 1% of the general fund operating budget adopted for the next ensuing fiscal 
year and such amount does not include any appropriation carried forward from the prior 
fiscal year, the excess of such general fund surplus over 1% of the operating budget 
shall be credited to an account known as the "Capital Bond Fund Appropriation Reduction 
Account". Funds in this account shall be allocated and paid by order of the 
Board of Finance for the purpose of substituting for a like amount of general 
obligation bond funds for which appropriation have been previously made by the 
Mayor and City Council; to the extent that funds from the Capital Bond Fund 
Appropriations Reduction Account are utilized, the authorized amount of general 
obligation bonds shall be 

automatically reduced. In determining the application of such funds the Board 

of Finance shall be guided by the conditions of the bond market and the 

financial interests of the City of Baltimore. Funds in the Capital Bond Fund 
Appropriation Reduction Account not utilized in the first year in which they are 
identified shall be carried forward at the end of the fiscal year to be used for the 
purpose of substituting for general obligation bond funds at the earliest 
practical time. Such funds shall be utilized only for the purpose for which the 
bond funds were appropriated and may not be transferred directly or indirectly 
to any other purpose. Surplus funds exceeding the amount used in the revenue 
estimates for the succeeding year but not in excess of 1% of the current general fund 
operating budget may be utilized by the Board of Estimates to reduce the tax rate 
requirements for the next ensuing fiscal year or to constitute a source of funds for 
supplemental appropriations recommended to the City Council pursuant to the 
provisions of this subsection. 

A R T I C L E  V I I  

EXECUTIVE DEPARTMENTS 

4. DEPARTMENT OF FINANCE - ORGANIZATION. There shall be a Department of 

Finance the head of which shall be the Director of Finance. He shall be appointed 
by the Mayor in accordance with the provisions of the Charter relating to the Classified 
Civil Service except that he shall also be confirmed by the 
City Council in the manner prescribed by Section 6 of Article IV. Following 
such confirmation, the Director of Finance shall hold office in accordance with 

the provisions of the Charter relating to the Classified Civil Service. He shall 
perform the duties and exercise the powers which are herein or may hereafter 
be imposed or conferred upon the Department of Finance. 

5. DEPARTMENT OF FINANCE - BUDGET PREPARATION. In conformity with 
provisions of this Charter and in accordance with procedures, schedules and rules 

established by the Board of Estimates, the Department of Finance shall prepare the 
preliminary operating budget for the consideration of the Board of 



Estimates, shall make reports and recommendations on the capital budget and capital 
improvement program and shall otherwise participate in the making of the proposed 
Ordinance of Estimates. 

6. DEPARTMENT OF FINANCE - BUDGET ADMINISTRATION. Under the direction of the 
Board of Estimates, the Director of Finance shall take such measures as may be necessary 
during the fiscal year to ensure compliance with the Ordinance of Estimates. In the 
interest of economy and efficiency, it shall be the duty of the Director to survey 
the operations, administration and organization of the various municipal agencies in 
order to secure information upon which to base recommendations to the Board of 
Estimates on the Budget requests of said municipal agencies and upon which to base 
reports to the Mayor on measures which might be taken to improve the organization, 
administration and operation of the City government. 



Public Works 

P r o g r a m  1 9 0  
A d m i n i s t r a t i v e  

Direction & Control 

— 001-Departmental Control — 
002-Administrative Services 
— 003-Technical Services 
— 005-Disaster Control 
— 006-Boards and Commissions 



Bureau of Construction 
Management 

 
Program 243 

Contract Construction 
Inspection 

— 001-Administration 
— 002-Highway & Bridge 
Inspection 
— 003-Urban Facilities 
Inspection 
— 004-Utility Distribution 
— 006-Arterial Facilities 
Inspection — 007-Environmental Facilities 
Inspec. 

— 008-Conunerctial Revitalization Inspec. 
— 009-Mass Transit 
Coordination 
— 010-Public Building 

Inspection 

— 012-Bureau Administration 

Program 244 
Contract 

Administration 
— 001-Administration 
— 002-Public Building Contract 
Mgmt. — 003-Govt. Building Contract 
Mgmt. — 004-Facilities Contract Mgmt. 
— 005-Pipe Contract Mgmt. 
— 006-Contract Sales 
— 007-Engineering Audits 
— 008-Survey Control 

— 009-Construction Materials Testing 
— 010-Storm Water 



Bureau of General Services 

 
 

Program 192 Program 189 Program 193 Program 194 
Motor Equipment General Services Public Building Public Services 

Division Administration Management 
 

 
— 001-General Administration 
— 002-Equipment Repair 
— 003-Fleet Support Services 
— 005-Automated Fuel Data System 

— 001-Administration & Supervision 

— 002-Building Operations 
— 004-Building Maint, & Alterations 
— 005-Environmental Services 
— 007-Security 

— 001-Administration 
— 002-Community Operations 
— 003-Charles Cntr. & Inner Harbor 
— 005-Shoreline 
— 007-Real Prop. & Record Maint. 

— 008-Map & Record Maintenance 

P r o g r a m  1 9 5  
Abandoned Vehicles 

— 001-Administration & Office Services 

 ______ 002-Transporting 

 ______ 003-Storage 
 ______ 004-Pimlico Racetrack Special Services 

— 001-Bureau Administration 



Bureau of Solid 'Waste 

 

P r o g r a m  5 1 5  
Solid Waste Collection 

— 001-Administration & Office Svcs. 
— 002-Solid Waste 
Administration 
— 006-Mixed Refuse Collection 
— 009-Bulk Trash 
— 010-Inner Harbor/Charles Cntr. 
Cleaning 
— 012-Recycling Admin. & 
Monitoring 
— 013-Gang Sweeping-Beat 
Patrol 
— 014-Mechanical Sweeping 
— 016-Seasonal Operations 

018-Evictions 

019-Garage Properties 

021-Civic Events 

P r o g r a m  5 1 6  
Solid Waste Disposal 

— 002-Engineering Section 
— 004-Southwest Resource 
Recovery 
— 005-#4 Incinerator 
— 006-Condominium Refuse 
Collection 
— 007-Landfills 
— 010-Lot Cleaning 

— 012-Northwest Transfer Station 
— 013-Northeast MD Waste 
Disposal 



— 014-Mobile Transfer Station 
— 016-Solid Waste Revenue Bond 
Debt Svc. 



 

 

Program 518 Program 519 Program 544 Program 546 
Maintenance & Repair 

of Storm Water 
Solid Waste 

Engineering & Storm 
Maintenance & Repair 

of Sanitary Systems 
Water Distribution,

Water Meters, & 
Systems Water Management Investigation 

 
Water  001-Maint. & Rpr. of Sanitary Sys. — — 001-General Supervision

001 Maint of Storm Drains 002 Sid W & S di C l 002-Inflow Infiltration— and — 002-Balto City Op/MnOperations — 003-Marine 003 Storm Water Management    
— 003-Balto. County Op/Mn 005-Storm Drain Engineering— 

004-Anne Arundel Co. Op/Mn— 
 005-Reservoirs & Tanks Op/Mn

— 006-Storeroom & Yards Op/Mn-- 
 007-Meter Room

 008-Balto. City Meters & Investg.

— 009-Salto Co. Meters & 
Investg. 
— 010-A. A. Co. Meters & 

Investg. 

— 014-Balto. City Large 

Meters — 015-Balto. Co. Large 

Meters 

— 016-Paving Cuts 

 

 
 

 

Program 548 Program 550 Program 552 Program 553 
Conduits  Waste Water  Water Facilities Water Engineering and 

 Facilities  Adminisration 
 

— 002-Engineering, Plans & Records 

— 005-Construction & Maintenance 

— 006-Inspections & Records 

— 004-Laboratory Services 
— 005-Pumping Stations 

— 006-Back River WWT 
Plant 
— 007 Patapsco WWT Plant 

— 008-Administration 

— 009-Maintenance 
(General) 
— 010-Maintenance 
(Patapsco) 

i

L001-Administration 

--- 002-Quality Control 

— 004-Supply Operation & Maint. 

— 005-Sawmilling and 
Logging 
— 006-Filtration Plants 

— 007-Chlorinator Stations 
— 008-Pumping and Conservation 

— 001-Water Bureau Administration — 

002-Water Engineering 

— 005-Training & Safety 

 
 

 
 

 
 

 
Program 554 Program 555 Program 561 Program 565 
Waste Water  Environmental  Metered Water  Utility Debt Service

Administration and  Services Division  Accounts  

Engineering      
 

001-Bureau Administration  001-Polution Control 001 Water Debt Service— -Waste
001 Metered Water Accounts— 002-Waste Water Engineering  Mgmt.— 002-Urban Water Quality 002 Water Debt Service



— 005-Waste Water Analyzer 
003-Reservoir Water Mgmt.— Quality









GLOSSARY 

ACTIVITY: A subdivision of a program which specifies how the program is performed. 
Some programs may be accomplished through the performance of only one activity, while 
other programs may require the performance of two or more activities. 

AGENCY: An organization authorized by the Mayor and City Council to operate in 

the best interest of the public. Each agency is responsible for submitting a budget 
request outlining projected costs of operation for the upcoming fiscal year to the Director 
of Finance and/or Planning Commission, as applicable. 

APPROPRIATION: The authority to spend and obligate a specified amount from a 
designated fund account for a specific project. 

ASSESSABLE BASE: The value of all taxable property within the boundaries of 
Baltimore City. 

ASSESSED VALUATION: A valuation set upon real estate and other taxable property by 
the City of Baltimore as a basis for levying taxes. By State law, all taxable property 
must be assessed annually at 100% of market value. 

BUDGET: A proposed plan of revenue and expenditure for a given year. 

CAPITAL FUND: A set of budget accounts established to plan for specific capital 
projects financed by revenues received from other City funds, revenue and general 
obligation bond borrowings, State, Federal, county, private and other 
miscellaneous sources. 

CAPITAL BUDGET: The appropriations for capital projects which comprise the 
first year of the Capital Improvement Program. 

CAPITAL IMPROVEMENT PROGRAM: A six-year plan specifying physical improvements 
recommended by the Planning Commission after reviewing the requests of City agencies. 

CAPITAL PROJECT: An improvement to City property which by policy of the Board 
of Estimates must meet defined criteria. 

CLASS: Links a job in ascending level of difficulty within a specific type of 
work. 

CLASSIFICATION: Includes those positions with similar duties, level of 
difficulties, responsibilities and qualification requirements. 

DEBT SERVICE: Principal and interest payments on debt (bonds) incurred by the 
City. 

DEDICATED FUNDS: Includes revenue which by law, contract or regulation may be used 
only to support appropriations for specific purposes. 



EDUCATION FUND: Consolidates the basic education program of the Baltimore City School 
System which is supported by local resources and the State aid funding formulas. 

EDUCATIONAL AIDE: Payments to employees who provide services such as 
educational assistants working in the classroom with full-time certified teachers, 
physical therapy assistants, lunch aides, etc. 

FISCAL YEAR: The time frame to which the budget applies. For the City of 
Baltimore, this period is from July 1 through June 30. 

FUND: A sum of money segregated for specific activities. Use of this money 

requires adherence to special regulations established for each type of fund. The 
funds identified within Baltimore City's budget are: the Capital Fund, the General 
Fund, the Internal Service Fund, the Loan and Guarantee Enterprise Fund, the Motor Vehicle 
Revenue Fund, the Parking Enterpise Fund, the Special Fund, the Water Utility Fund, the 
Waste Water Utility Fund. 

FUND ADJUSTMENT: Represents an adjustment made to appropriations for permanent 
full-time salaries and wages when a budgeted position is funded from more than one fund 
source, i.e., General and Federal Funds. 

FUNDING SOURCES: Income received which supports the appropriations. 

GRADE OR RATE: The designated salary of a budgeted position according to the 
City authorized pay plan. 

GENERAL FUND: A central fund into which most of the City's tax and restricted 
revenues are to support basic City operations and pay-as-you go capital projects. 

GRANT: A contribution made from either the private sector to the City or by one 

governmental unit to another unit. The contribution is usually made to support a 
specified program, function or project. 

INTERNAL SERVICE FUND: Established to budget for the financing of goods and/or services 
provided by certain City agencies to other City agencies or programs on a cost reimbursement 
basis. 

LOAN AND GUARANTEE ENTERPRISE FUND: Established to budget for the self 
supporting program of loans and guarantees administered by the Department of Finance 
pursuant to policies and procedures approved by the Board of Estimates. 

MAJOR GOVERNMENTAL FUNCTION: For purposes of comparison, a group of like services 
rendered by various agencies within the City will be charted together, e.g., 
Legislative, Executive, Public Safety, Social Services, Adjudications and Corrections, 
etc. 

MOTOR VEHICLE REVENUE FUND: Established to budget for highway user revenues 

distributed to Baltimore City by the State of Maryland. Funds must be used for the 
construction, reconstruction, or maintenance of the streets and highways in Baltimore 
City. 



OBJECT OF EXPENDITURE: A group of similar services, commodities, equipment or 

personnel costs used to clarify spending within the budget. Objects of 
expenditure identified within Baltimore City's budget are: 

Salaries: Payment to personnel for services rendered to the City including overtime; 
shift differential; sick leave conversion; full-time, part-time and contractual 
personnel costs. 

Other Personnel Costs: Payment for benefits provided to City personnel. 
Included are costs to the City for medical coverage, social security, 
retirement, unemployment and workmen's compensation costs. 

Contractual Services: Payment for services rendered to the City under 
contractual arrangements such as rents and telephone service. 

Materials and Supplies: Payment for consumable materials and supplies such 
as custodial supplies and heating fuel. 

Equipment: Payment for replacement or procurement of City property other 
than real property. 

Grants, Subsidies and Contributions: Payment in support of various 
non-profit, private sector activities which will provide health, welfare, 
educational, cultural, and/or promotional benefits to citizens of Baltimore. 

Debt Service: Payments for interest and principal of bonds issued by or on 
behalf of the City. 

Capital Improvements: Payment for the acquisition of real property or 
improvements made to existing City property. 

OPERATING BUDGET: A plan, approved by the Board of Estimates, for appropriating 

funds to agencies for operating costs during the fiscal year. This plan 
establishes legal expenditure limits and will reflect appropriations budgeted 
according to programs, sources of funding, and costs of program operation other than 
capital improvements over $5,000 or repairs and maintenance over $100,000. 

OPERATING PROGRAM: The budget categorizes agency expenditures by functions 

identified through programs. Each program can be divided into smaller 
organizational units, i.e., activities and sub-activities, but the legal level at which 
the budget controls expenditures is the operating program. 

ORDINANCE OF ESTIMATES: A bill, enacted by City Council and approved by the 
Mayor, which gives legal effect to appropriations. 

OUT-OF-TITLE PAY: Compensation received by an employee assigned, on a temporary basis 
normally not to exceed 90 calendar days, to perform the duties of a permanent 
budgeted position of a higher class. 

OVERTIME: Payments to employees eligible for additional compensation for 
services rendered after a regularly scheduled work period subject to the 
provisions of negotiated labor contracts and the Federal Fair Labor Standards Act . 



PARKING ENTERPRISE FUND: Established to budget for operating and debt service expenses 
for City financed garages substantially supported by revenues derived from operation 
of these garages. 

POSITIONS: Represents those permanent full and part-time jobs which have a job 
number assigned. 

PERMANENT FULL TIME: Payments to an employee filling a permanent full-time budgeted 
position for services rendered on a continuing basis. 

PERMANENT PART TIME: Payments to an employee who works at least 50% of the scheduled 
normal work week on a continuing basis. 

PROGRAM CODE: A 3 digit numeric code used to identify programs or projects 
within an agency. 

REVENUE: Income generated by taxes, fines, penalties, notes, bonds, investment 
income, property rental, user charges, federal grants, State grants, private grants, 
county grants and miscellaneous services. 

SALARY AND WAGE DIFFERENTIAL: Added compensation received by certain employees when 
regularly assigned to night or shift work and to certain employees when required 
to work under various hazardous conditions. 

SALARY AND WAGE SAVINGS: An adjustment made to appropriations resulting from the 
number of permanent full-time positions which are either vacant or filled by an employee 
in a lower pay classification. 

SEVERANCE PAY: Payments to permanent full- and permanent part-time employees for 
amounts due them for accumulated leave balances to include vacation, personal, sick, etc. 
pursuant to provisions of negotiated labor contracts and Memorandums of Understanding. 

SPECIAL  FUND: Established to budget for revenues derived from certain state, federal 
and private governmental grants, and other revenue sources that are restricted to 
expenditures for specific purposes. 

STIPENDS: Payments to participants in certain grant-funded programs for a 
specific purpose. 

SUB-OBJECT OF EXPENDITURE: A sub-division of an object of expenditure in which groups 
of like services or related articles are broken down into more specific types of 
expenditures. 

SUBSTITUTE TEACHERS: Payments rendered on a per diem basis to individuals 

replacing permanent full-time teachers who are not on school duty. The per diem 
payment is related to the educational qualifications of the individual. 

SUPPLEMENTARY APPROPRIATIONS: Grants from private or governmental sources which 
could not be reasonably expected at the time of formulation of the fiscal budget, 
but are later available. Such additional appropriations must be embodied in a separate 
ordinance limited to a single program, purpose, activity or project and provide the revenue 
necessary to pay the appropriation. 



TRANSFERS: Charges or credits used as follows: 

. To credit a program for costs which are charged as overhead to special grants. 

. To transfer proposed appropriations between funds in order to adjust the amounts 
derived from various sources for a multi-funded program rather than split each 
object and sub-object of expenditure. 

. To reimburse a program for services rendered where the reimbursement is calculated 
on a fee basis rather than for specific expenditures. 

WATER UTILITY FUND: Established to budget for the operating and capital 
expenses of the City's water supply system. 

WASTE WATER UTILITY FUND: Established to budget for the operating and capital 
expenses of the City's sewage facilities. 









PROGRAM/ 

ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 
516015 

*4 INCINERATOR PUBLIC NORKS 

C-333 

235003 ABANDONED VEHICLES TRANSPORTATION C-398 

148002 ACCOUNTING DIVISION FINANCE C-102 

148004 ACCOUNTING SERVICES FINANCE C-102 

582003 ACQUISITION/DISPOSITION HOUSING AND COMMUNITY DEVELOPMENT C-148 

582014 ACQUISTION HOUSING AND COMMUNITY DEVELOPMENT C-148 

144004 ACTION PLAN SWIFT II FINANCE C-102 

122023 ACTUARIAL STUDIES (PENSION SYSTEM) MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

110001 ADJUDICATIONS COURTS: CIRCUIT COURT C-81 

490001 ADMINISTRATION, OPERATION OF CITY LIFE MUSEUMS CITY LIFE MUSEUMS C-53 

161001 ADMINISTRATION, VISION CARE PROGRAM CIVIL SERVICE COMMISSION C-56 

110002 ADMINISTRATION, CIRCUIT COURT COURTS: CIRCUIT COURT C-81 

152001 ADMINISTRATION, EMPLOYEES' RETIREMENT SYSTEM EMPLOYEES' RETIREMENT SYSTEMS C-90 

144001 ADMINISTRATION, PURCHASING FINANCE C-102 

147001 ADMINISTRATION, MANAGEMENT INFORMATION SYSTEM FINANCE C-102 

148001 ADMINISTRATION, BUREAU OF ACCOUNTING OPERATIONS FINANCE C-102 

311010 ADMINISTRATION, HEALTH SERVICES FOR THE AGING HEALTH C-130 

119030 ADMINISTRATION, MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

260001 ADMINISTRATION, CONSTRUCTION 8 BUILDING INSPECTION 
HOUSING AND COMMUNITY DEVELOPMENT C-148 

581010 ADMINISTRATION, NEIGHBORHOOD DEVELOPMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

582015 ADMINISTRATION, FINANCE 8 DEVELOPMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

593003 ADMINISTRATION, COMMUNITY SUPPORT PROJECTS HOUSING AND COMMUNITY DEVELOPMENT C-148 

593884 ADMINISTRATION, COMMUNITY SUPPORT PROJECTS HOUSING AND COMMUNITY DEVELOPMENT C-148 

597001 ADMINISTRATION, NEATHERIZATION HOUSING AND COMMUNITY DEVELOPMENT C-148 
599001 ADMINISTRATION, OFFICE OF INTERNATIONAL PROGRAMS MAYORALTY C-190 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 
630001 

ADMINISTRATION, (TITLE I) 

MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT 

C-286 

167001 ADMINISTRATION, 00MS OCCUPATIONAL MEDICINE AND SAFETY C-307 

194001 ADMINISTRATION, PUBLIC SERVICES PUBLIC WORKS C-333 

243001 ADMINISTRATION, CONTRACT CONSTRUCTION INSPECTION PUBLIC WORKS C-333 

244001 ADMINISTRATION, CONTRACT ADMINSITRATION PUBLIC WORKS C-333 

550008 ADMINISTRATION, WASTE WATER FACILITIES PUBLIC WORKS C-333 

552001 ADMINISTRATION, WATER FACILITIES PUBLIC WORKS C-333 

232004 ADMINISTRATION, PARKING TRANSPORTATION C-398 

233006 ADMINISTRATION, TRAFFIC SIGNS 6 STREET MARKINGS TRANSPORTATION C-398 

235005 ADMINISTRATION, PARKING ENFORCEMENT TRANSPORTATION C-398 

238001 ADMINISTRATION, SCHOOL CROSSING GUARDS TRANSPORTATION C-398 

500001 ADMINISTRATION, STREET LIGHTING TRANSPORTATION C-398 

501001 ADMINISTRATION, PUBLIC STREETS, BRIDGES g HIGHWAYS TRANSPORTATION C-398 

239004 ADMINISTRATION - COMMUNICATION AND COMPUTER OPERAT TRANSPORTATION C-398 

234002 ADMINISTRATION - ELECTRICAL SYSTEMS TRANSPORTATION C-398 

234005 ADMINISTRATION - ELECTRONIC SYSTEMS TRANSPORTATION C-398 

395000 ADMINISTRATION - FULL DAY URBAN SERVICES C-417 

304015 ADMINISTRATION - MUNICIPAL HEALTH SERVICE HEALTH C-130 

395013 ADMINISTRATION - PART DAY URBAN SERVICES C-417 

239001 ADMINISTRATION - TRAFFIC OPERATIONS TRANSPORTATION C-398 

195001 ADMINISTRATION AND OFFICE SERVICES PUBLIC WORKS C-333 

515001 ADMINISTRATION AND OFFICE SERVICES PUBLIC WORKS C-333 

302001 ADMINISTRATION AND SUPERVISION HEALTH C-130 

305001 ADMINISTRATION AND SUPERVISION HEALTH C-130 
310010 ADMINISTRATION AND SUPERVISION HEALTH C-130 
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ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 
193001 

ADMINISTRATION AND SUPERVISION PUBLIC WORKS 

C-333

548001 ADMINISTRATION AND SUPERVISION PUBLIC WORKS 
C-333 

471008 ADMINISTRATION BUILDING RECREATION AND PARKS 
C-370 

450001 ADMINISTRATIVE AND TECHNICAL SERVICES ENOCH PRATT FREE LIBRARY 
C-94 

452001 ADMINISTRATIVE AND TECHNICAL SERVICES ENOCH PRATT FREE LIBRARY C-94 

200012 
ADMINISTRATIVE BUREAU 

POLICE C-320 

160001 ADMINISTRATIVE DIRECTION AND CONTROL CIVIL SERVICE COMMISSION C-56 

453001 
ADMINISTRATIVE DIRECTION AND CONTROL 

ENOCH PRATT FREE LIBRARY C-94 

140001 ADMINISTRATIVE DIRECTION AND CONTROL 
FINANCE C-102 

492015 
ADMINISTRATIVE DIRECTION AND CONTROL 

MAYORALTY-RELATED: ART AND CULTURE C-244 

572001 ADMINISTRATIVE DIRECTION AND CONTROL MAYORALTY-RELATED: CABLE AND COMMUNICATIONS C-253 

538001 
ADMINISTRATIVE DIRECTION AND CONTROL 

MAYORALTY-RELATED: MUNICIPAL MARKETS C-282 

115001 
ADMINISTRATIVE DIRECTION AND CONTROL 

STATE'S ATTORNEY C-392 

300011 ADMINISTRATIVE INITIATIVE HEALTH C-130 

489003 
ADMINISTRATIVE SERVICES 

MUSEUM OF ART C-302 

190002 
ADMINISTRATIVE SERVICES 

PUBLIC WORKS C-333 

230002 
ADMINISTRATIVE SERVICES 

TRANSPORTATION C-398 

305009 
ADOLESCENT PREGNANCY PARENTING INITIATIVE 

HEALTH C-130 

593606 
ADOPT-A-HOUSE, INC 

HOUSING AND COMMUNITY DEVELOPMENT C-148 

450020 ADULT BASIC EDUCATION ENOCH PRATT FREE LIBRARY C-94 

755000 ADULT/ALTERNATIVE INSTRUCTION BALTIMORE CITY PUBLIC SCHOOLS C-1 

122001 ADVERTISING FEDERAL MILITARY SPENDING CHARTER AMEN 
MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

122002 ADVERTISING ORDINANCE OF ESTIMATES 
MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

590009 AFRO-AMERICAN CLEAN BLOCK CAMPAIGN 
MAYORALTY-RELATED: CIVIC PROMOTION C-233 

304002 AIDS PREVENTION STD DIVERSION HEALTH C-130



PROGRAM/ 
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302006 AIR QUALITY CONTROL 

HEALTH 

C-130 

304016 ALBERT NITZKE MEDICAL CENTER HEALTH C-130 

110007 ALCOHOL ASSESSMENT UNIT COURTS: CIRCUIT COURT C-81 

230016 ALCOHOL-DRUG/HIGHWAY SAFETY TRANSPORTATION C-398 

307015 ALCOHOLISM 8 DRUG ABUSE SERVICES HEALTH C-130 

307013 ALCOHOLISM AFTERCARE COUNSELING HEALTH C-130 

307002 ALCOHOLISM PROGRAM - ADULT HEALTH C-130 

307011 ALCOHOLISM PROGRAM - YOUTH HEALTH C-130 

503003 ALLEYS AND FOOTWAYS TRANSPORTATION C-398 

479017 AMATEUR ATHLETICS RECREATION AND PARKS C-370 

319001 AMBULANCE SERVICE FIRE C-117 

593919 AMERICAN INDIAN STUDY CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

595907 AMERICAN INDIAN STUDY CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

240001 ANIMAL CONTROL HEALTH C-130 

240002 ANIMAL ENFORCEMENT OFFICERS HEALTH C-130 

546010 ANNE ARUNDEL COUNTY METERS AND INVESTIGATIONS PUBLIC WORKS C-333 

546004 ANNE ARUNDEL COUNTY OPERATIONS AND MAINTENANCE PUBLIC WORKS C-333 

450011 ANSWERS ON LINE ENOCH PRATT FREE LIBRARY C-94 

160003 APPRENTICESHIP TRAINING CIVIL SERVICE COMMISSION C-56 

123001 AQUARIUM 590 MAYORALTY-RELATED: DEBT SERVICE C-207 

480009 AQUATICS RECREATION AND PARKS C-370 

324003 AREA AGENCY ON AGING MAYORALTY-RELATED: COMMISSION ON AGING C-262 

493018 ARENA PLAYERS, INC. MAYORALTY-RELATED: ART AND CULTURE C-244 

129062 ART AND CULTURE MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 
243006 ARTERIAL FACILITIES INSPECTION PUBLIC WORKS C-333 
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122030 

ASBESTOS LITIGATION MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES 

C-203 

395008 ASHLAND CENTER - PART DAY URBAN SERVICES C-417 

395025 ASHLAND NURSERY, INC./BALTIMORE COUNTY URBAN SERVICES C-417 

453008 AUDIO-VISUAL FIELD SERVICES ENOCH PRATT FREE LIBRARY C-94 

126003 AUTO/ANIMAL LIABILITY MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

175006 AUTO/ANIMAL LIABILITY ADMINISTRATION LAN C-177 

175017 AUTO/ANIMAL LIABILITY PERSONAL INJURY LAN C-177 

175019 AUTO/ANIMAL LIABILITY PERSONAL INJURY PROTECTION LAN C-177 

175018 AUTO/ANIMAL LIABILITY PROPERTY DAMAGE LAN C-177 

175016 AUTO/ANIMAL LIABILITY UNINSURED MOTORISTS LAN C-177 

189005 AUTOMATED FUEL DATA SYSTEM PUBLIC NOUS C-333 

550006 BACK RIVER WASTE WATER TREATMENT PLANT PUBLIC WORKS C-333 

115010 BAIL REVIEW STATE'S ATTORNEY C-392 

590025 BALTIMORE AREA CONVENTION AND VISITORS ASSN (BACVA MAYORALTY-RELATED: CIVIC PROMOTION C-233 

540005 BALTIMORE ARENA OPERATIONS MAYORALTY-RELATED: CONVENTION COMPLEX C-268 

493044 BALTIMORE CENTER FOR PERFORMING ARTS (MECHANIC THE MAYORALTY-RELATED: ART AND CULTURE C-244 

493045 BALTIMORE CHAMBER ORCHESTRA MAYORALTY-RELATED: ART AND CULTURE C-244 

493022 BALTIMORE CHORAL ARTS SOCIETY, INC. MAYORALTY-RELATED: ART AND CULTURE C-244 

546014 BALTIMORE CITY LARGE METERS PUBLIC WORKS C-333 

446009 BALTIMORE CITY LITERACY CORPORATION MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

546008 BALTIMORE CITY METERS AND INVESTIGATIONS PUBLIC WORKS C-333 

546002 BALTIMORE CITY OPERATIONS AND MAINTENANCE PUBLIC WORKS C-333 

129013 BALTIMORE CITY PUBLIC SCHOOLS MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

446010 BALTIMORE COUNCIL ON FOREIGN AFFAIRS MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

546015 BALTIMORE COUNTY LARGE METERS PUBLIC WORKS C-333 
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546009 

BALTIMORE COUNTY METERS AND INVESTIGATIONS PUBLIC WORKS 

C-333 

546003 BALTIMORE COUNTY OPERATIONS AND MAINTENANCE PUBLIC WORKS C-333 

493025 BALTIMORE FILM FORUM, INC. MAYORALTY-RELATED: ART AND CULTURE C-244 

593955 BALTIMORE HOUSING ACQUISITION HOUSING AND COMMUNITY DEVELOPMENT C-148 

725006 BALTIMORE KLIPPERS MOWING EQUIPMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

493043 BALTIMORE MUSEUM OF INDUSTRY MAYORALTY-RELATED: ART AND CULTURE C-244 

479024 BALTIMORE NEIGHBORHOOD RECREATION FACILITY RECREATION AND PARKS C-370 

480004 BALTIMORE NEIGHBORHOOD RECREATION FACILITY RECREATION AND PARKS C-370 

590007 BALTIMORE NEIGHBORHOODS MAYORALTY-RELATED: CIVIC PROMOTION C-233 

593915 BALTIMORE NEIGHBORHOODS, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

595915 BALTIMORE NEIGHBORHOODS, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

585005 BALTIMORE OFFICE MARKETING TASK FORCE HOUSING AND COMMUNITY DEVELOPMENT C-148 

590017 BALTIMORE OFFICE OF PROMOTION MAYORALTY-RELATED: CIVIC PROMOTION C-233 

493013 BALTIMORE OPERA COMPANY, INC. MAYORALTY-RELATED: ART AND CULTURE C-244 

308012 BALTIMORE PROJECT HEALTH C-130 

122024 BALTIMORE RADIO READING SERVICE MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

590008 BALTIMORE REGIONAL COUNCIL OF GOVERNMENTS MAYORALTY-RELATED: CIVIC PROMOTION C-233 

308004 BALTIMORE SUBSTANCE ABUSE TREATMENT IMPROVEMENT PR HEALTH C-130 

493001 BALTIMORE SYMPHONY ORCHESTRA ASSOCIATION MAYORALTY-RELATED: ART AND CULTURE C-244 

493029 BALTIMORE THEATRE PROJECT, INC. MAYORALTY-RELATED: ART AND CULTURE C-244 

230010 BALTIMORE TROLLEY WORKS TRANSPORTATION C-398 

493042 BALTIMORE ZOO MAYORALTY-RELATED: ART AND CULTURE C-244 

305004 BALTIMORE'S BEST BABIES HEALTH C-130 

493009 BALTIMORE'S FESTIVAL OF THE ARTS, INC MAYORALTY-RELATED: ART AND CULTURE C-244 

446007 BALTIMORE'S INTERNATIONAL CULINARY COLLEGE SCHOLAR MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 
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593925 BANNER NEIGHBORHOODS, INC HOUSING AND COMMUNITY DEVELOPMENT 

C-148 

595925 BANNER NEIGHBORHOODS, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

365006 BEFORE AND AFTER SCHOOL CARE SOCIAL SERVICES C-388 

593927 BELAIR EDISON IMPROVEMENT ASSOCIATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

595927 BELAIR-EDISON IMPROVEMENT ASSOCIATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

161002 BENEFITS CIVIL SERVICE COMMISSION C-56 

119019 BEREA COMMUNITY PROJECT HOUSING AND COMMUNITY DEVELOPMENT C-148 

597005 BOSE GRANT HOUSING AND COMMUNITY DEVELOPMENT C-148 

453006 BIBLIOGRAPHIC CONTROL CENTER ENOCH PRATT FREE LIBRARY C-94 

141002 BID PROCESSING FINANCE C-102 

304007 BIOSTATISTICS HEALTH C-130 

100002 BOARD OF ESTIMATES CITY COUNCIL C-49 

129009 BOARD OF ESTIMATES MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

122010 BOARD OF ESTIMATES OFFICE EXPENSE MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

728000 BOARD OF SCHOOL COMMISSIONERS BALTIMORE CITY PUBLIC SCHOOLS C-1 

190006 BOARDS AND COMMISSIONS PUBLIC WORKS C-333 

450007 BOOK PROCESSING SERVICE ENOCH PRATT FREE LIBRARY C-94 

235007 BOOTING AND ABANDONED VEHICLES TRANSPORTATION C-398 

304017 BREHMS LANE MEDICAL CENTER HEALTH C-130 

501005 BRIDGES TRANSPORTATION C-398 

141001 BUDGET AND MANAGEMENT RESEARCH FINANCE C-102 

210003 BUILDING MAINTENANCE FIRE C-117 

193004 BUILDING MAINTENANCE AND ALTERATIONS (MOBILE) PUBLIC WORKS C-333 

397004 BUILDING MAINTENANCE AND SECURITY URBAN SERVICES C-417 

478008 BUILDING MAINTENANCE DIVISION RECREATION AND PARKS C-370 
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193002 

BUILDING OPERATIONS PUBLIC WORKS C-333 

187002 BUILT ENVIRONMENT PLANNING C-315 

515009 BULK TRASH PUBLIC WORKS C-333 

192001 BUREAU ADMINISTRATION PUBLIC WORKS C-333 

243012 BUREAU ADMINISTRATION PUBLIC WORKS C-333 

554001 BUREAU ADMINISTRATION PUBLIC WORKS C-333 

503001 BUREAU OF HIGHWAYS ADMINISTRATION TRANSPORTATION C-398 

231001 BUREAU OF TRAFFIC ADMINISTRATION TRANSPORTATION C-398 

582011 BUSINESS ASSISTANCE HOUSING AND COMMUNITY DEVELOPMENT C-148 

632005 BUSINESS RELOCATION MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

572002 CABLE ADVISORY COMMITTEE MAYORALTY-RELATED: CABLE AND COMMUNICATIONS C-253 

129012 CABLE AND COMMUNICATIONS MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

480034 CAMP VARIETY RECREATION AND PARKS C-370 

324023 CAMPAIGN AGAINST CRIME MAYORALTY-RELATED: COMMISSION ON AGING C-262 

453019 CAPCON TAPES ENOCH PRATT FREE LIBRARY C-94 

187006 CAPITAL IMPROVEMENT PLANNING 
PLANNING 

C-315 

140004 CAPITOL PROJECT CONTROL FINANCE C-102 

479023 CARRIE MURRAY OUTDOOR EDUCATION CENTER RECREATION AND PARKS C-370 

480023 CARRIE MURRAY OUTDOOR EDUCATION CENTER RECREATION AND PARKS C-370 

490004 CARROLL MANSION CITY LIFE MUSEUMS C-53 

376024 CCB DAY CARE CENTER URBAN SERVICES C-417 

122027 CCB DAY CARE CENTER MORTGAGE MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

446003 CCB- CITY EMPLOYEE TUITION AID MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

446004 CCB- CITY SCHOLARSHIPS MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

122018 CENSUS PROJECT (1990) MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 
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584007 CENTER CITY DEVELOPMENT CORPORATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

490008 CENTER FOR URBAN ARCHEOLOGY CITY LIFE MUSEUMS C-53 

493006 CENTER STAGE ASSOCIATES MAYORALTY-RELATED: ART AND CULTURE C-244 

224016 CENTRAL BALTIMORE YOUTH SERVICE BUREAU MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 

204002 CENTRAL RECORDS KEEPING POLICE C-320 

194003 CHARLES CENTER AND INNER HARBOR MAINTENANCE PUBLIC WORKS C-333 

122033 CHARLES PLAZA LEASE PURCHASE MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

300004 CHERRY HILL CENTER HEALTH C-130 

376018 CHERRY HILL DAY CARE CENTER URBAN SERVICES C-417 

593401 CHERRY HILL FOOTBALL HOUSING AND COMMUNITY DEVELOPMENT C-148 

119006 CHERRY HILL MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

310009 CHILD B ADULT CARE FOOD HEALTH C-130 

115008 CHILD ABUSE STATE'S ATTORNEY C-392 

115025 CHILD ADVOCACY/PARTNERSHIP FOR LEARNING STATE'S ATTORNEY C-392 

480020 CHILD CARE ADMINISTRATION RECREATION AND PARKS C-370 

115021 CHILD SUPPORT ENFORCEMENT STATE'S ATTORNEY C-392 

308005 CHILDHOOD LEAD POISONING PREVENTION PROGRAM HEALTH C-130 

308007 CHILDREN AND YOUTH LEAD ABATEMENT PROGRAM HEALTH C-130 

308010 CHILDREN AND YOUTH SERVICES HEALTH C-130 

350001 CHILDREN AND YOUTH SERVICES MAYORALTY C-190 

493017 CHILDREN'S THEATRE ASSOCIATION, INC. MAYORALTY-RELATED: ART AND CULTURE C-244 

552007 CHLORINATOR STATIONS PUBLIC WORKS C-333 

107001 CITY ARCHIVES AND RECORDS MANAGEMENT OFFICE LEGISLATIVE REFERENCE C-181 

492030 CITY ARTS MAYORALTY-RELATED: ART AND CULTURE C-244 

632034 CITY BUILDERS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 
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ACTIVITY ACTIVITY NAME AGENCY NAME 
 

PAGE 
639034 CITY BUILDERS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

100001 CITY COUNCIL CITY COUNCIL C-49 

122031 CITY HALL EXHIBITS MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

493046 CITY LIFE MUSEUMS MAYORALTY-RELATED: ART AND CULTURE C-244 

123004 CITY MUSEUMS MAYORALTY-RELATED: DEBT SERVICE C-207 

590018 CITY TOURISM (MAYOR'S OFFICE) MAYORALTY-RELATED: CIVIC PROMOTION C-233 

544004 CITY/COUNTY COMBINATION SEWERS TO BACK RIVER PUBLIC WORKS C-333 

544003 CITY/COUNTY COMBINATION SEWERS TO PATAPSCO PUBLIC WORKS C-333 

515021 CIVIC EVENTS PUBLIC WORKS C-333 

233021 CIVIC EVENTS TRANSPORTATION C-398 

129007 CIVIC PROMOTION MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

7 175003 CLAIMS INVESTIGATION LAW C-177 

o 479025 CLARENCE H " W "  BURNS ARENA RECREATION AND PARKS C-370 

160002 CLASSIFICATION AND COMPENSATION CIVIL SERVICE COMMISSION C-56 

492016 CLOISTERS CHILDREN'S MUSEUM MAYORALTY-RELATED: ART AND CULTURE C-244 

593402 COIL HOUSING SERVICE HOUSING AND COMMUNITY DEVELOPMENT C-148 

593940 COIL SENIOR CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

395022 COLD SPRING FAMILY CENTER - PART DAY URBAN SERVICES C-417 

593601 COLDSTREAM/HOMESTEAD/MONTEBELLO PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

590052 COLUMBUS 500/BALTIMORE MAYORALTY-RELATED: CIVIC PROMOTION C-233 

243008 COMMERCIAL REVITALIZATION INSPECTION PUBLIC WORKS C-333 

593832 COMMERCIAL REVITALIZATION PLANNER HOUSING AND COMMUNITY DEVELOPMENT C-148 

593831 COMMERCIAL REVITALIZATION PROPERTY INSPECTION HOUSING AND COMMUNITY DEVELOPMENT C-148 

324001 COMMISSION ADMINISTRATION MAYORALTY-RELATED: COMMISSION ON AGING C-262 

126015 COMMODITY AND SERVICE CONTRACT INSURANCE MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 
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639015 COMMONWEALTH 

MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

304001 COMMUNICABLE DISEASE CONTROL HEALTH C-130 

239006 COMMUNICATIONS TRANSPORTATION C-398 

204006 COMMUNICATIONS MAINTENANCE POLICE C-320 

204005 COMMUNICATIONS OPERATIONS POLICE C-320 

143004 COMMUNITY DEVELOPMENT FINANCING CORP FINANCE C-102 

306005 COMMUNITY HEALTH NURSING HEALTH C-130 

396016 COMMUNITY HOUSING IN PARTNERSHIP URBAN SERVICES C-417 

593920 COMMUNITY HOUSING RESOURCE BOARD HOUSING AND COMMUNITY DEVELOPMENT C-148 

595920 COMMUNITY HOUSING RESOURCE BOARD HOUSING AND COMMUNITY DEVELOPMENT C-148 

302005 COMMUNITY HYGIENE HEALTH C-130 

194002 COMMUNITY OPERATIONS PUBLIC WORKS C-333 

187010 COMMUNITY PLANNING PLANNING C-315 

593838 COMMUNITY REVITALIZATION BUSINESS PAC'S HOUSING AND COMMUNITY DEVELOPMENT C-148 

110027 COMMUNITY SERVICES COURTS: CIRCUIT COURT C-81 

489005 COMMUNITY SERVICES MUSEUM OF ART C-302 

202003 COMMUNITY SERVICES POLICE C-320 

125005 COMMUNITY SERVICES AND OUTREACH MAYORALTY C-190 

753000 COMPENSATORY SERVICES MANAGEMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

308002 COMPREHENSIVE HEALTH SERVICES HEALTH C-130 

593932 COMPREHENSIVE HOUSING FOR THE AGED HOUSING AND COMMUNITY DEVELOPMENT C-148 

595932 COMPREHENSIVE HOUSING FOR THE AGED HOUSING AND COMMUNITY DEVELOPMENT C-148 

310008 COMPREHENSIVE SCHOOL HEALTH CLINICS HEALTH C-130 

171008 COMPREHENSIVE SOCIAL SERVICES URBAN SERVICES C-417 

239005 COMPUTER OPERATIONS TRANSPORTATION C-398 
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501003 CONCRETE MOBILES TRANSPORTATION C-398 

515005 CONDOMINIUM REFUSE COLLECTION PUBLIC WORKS C-333 

516006 CONDOMINIUM REFUSE COLLECTION PUBLIC WORKS C-333 

180003 CONDUCT OF ELECTIONS BOARD OF ELECTIONS C-45 

260003 CONSTRUCTION HOUSING AND COMMUNITY DEVELOPMENT C-148 

632010 CONSTRUCTION AND BUILDING INSPECTION MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

548005 CONSTRUCTION AND MAINTENANCE PUBLIC WORKS C-333 

582004 CONSTRUCTION ESTIMATING HOUSING AND COMMUNITY DEVELOPMENT C-148 

244009 CONSTRUCTION MATERIALS TESTING PUBLIC WORKS C-333 

593881 CONTINGENCY FUND HOUSING AND COMMUNITY DEVELOPMENT C-148 

200014 CONTINGENCY FUND POLICE C-320 

121001 CONTINGENT FUND MAYORALTY-RELATED: CONTINGENT FUND C-200 

244006 CONTRACT SALES PUBLIC WORKS C-333 

306004 CONTRACTUAL NURSING HEALTH C-130 

203003 CONTROL MOVING VIOLATIONS POLICE C-320 

531001 CONVENTION CENTER OPERATION MAYORALTY-RELATED: CONVENTION COMPLEX C-268 

129010 CONVENTION COMPLEX MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS 
C-217 

123010 CONVENTION COMPLEX 540 MAYORALTY-RELATED: DEBT SERVICE C-207 

446002 COOPERATIVE EXTENSION SERVICE MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

446006 COOPERATIVE EXTENSION SERVICE GENERAL OPERATING EX MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

103003 COUNCILMANIC SERVICES 
COUNCILMANIC SERVICES 

C-77 

453016 COURIER DELIVERY DEMONSTRATION ENOCH PRATT FREE LIBRARY C-94 

490009 COURTYARD EXHIBITION CENTER CITY LIFE MUSEUMS C-53 

202010 CRACK ENFORCEMENT POLICE C-320 

224031 CRIME IS EVERYBODY'S BUSINESS MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 

426004 CULTURAL ARTS URBAN SERVICES 

C-417 

426013 CULTURAL ARTS - ADMINISTRATION URBAN SERVICES C-417 

489002 CURATORIAL SERVICES MUSEUM OF ART C-302 

732000 CURRICULUM DEVELOPMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

489007 CUSTODIAL SERVICES MUSEUM OF ART C-302 

147006 DATA CONTROL FINANCE C-102 

766000 DATA PROCESSING BALTIMORE CITY PUBLIC SCHOOLS C-1 

147004 DATA PROCESSING FINANCE C-102 

160005 DATA PROCESSING OPERATIONS CIVIL SERVICE COMMISSION C-56 

308008 DAY CARE HEALTH C-130 

376001 DAY CARE CENTERS URBAN SERVICES C-417 

324007 DAY CARE FOR THE ELDERLY MAYORALTY-RELATED: COMMISSION ON AGING C-262 

122039 DAYCARE CENTER MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

590001 DEFENDERS' DAY COMMITTEE MAYORALTY-RELATED: CIVIC PROMOTION C-233 

452002 DELIVERY SERVICE ENOCH PRATT FREE LIBRARY C-94 

194004 DEMOLITION AND EMERGENCY SERVICES PUBLIC WORKS C-333 

310011 DENTAL SERVICES HEALTH C-130 

210001 DEPARTMENT ADMINISTRATION FIRE C-117 

200001 DEPARTMENT ADMINISTRATION POLICE C-320 

300001 DEPARTMENTAL ADMINISTRATION HEALTH C-130 

190001 DEPARTMENTAL CONTROL PUBLIC WORKS C-333 

118001 DEPUTY DIVISION SHERIFF C-383 

156001 DEVELOPMENT OF INTERGROUP RELATIONS COMMUNITY RELATIONS COMMISSION C-62 

579001 DEVELOPMENT OF OFF-STREET PARKING FACILITIES OFF-STREET PARKING C-312 

480019 DEVELOPMENTAL RECREATION RECREATION AND PARKS C-370 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 

290008 DIETARY SERVICE 

JAIL C-172 

471001 DIRECTOR'S OFFICE RECREATION AND PARKS C-370 

167006 DISABILITY MANAGEMENT OCCUPATIONAL MEDICINE AND SAFETY C-307 

190005 DISASTER CONTROL PUBLIC WORKS C-333 

193006 DISASTER CONTROL PUBLIC WORKS C-333 

194006 DISASTER CONTROL PUBLIC WORKS C-333 

115041 DISTRICT COURT INTENSIVE SCREENING (DCIS): SEARS STATE'S ATTORNEY C-392 

115040 DISTRICT COURT INTENSIVE SCREENING (DCIS): WABASH STATE'S ATTORNEY C-392 

115004 DISTRICT COURT SERVICES STATE'S ATTORNEY C-392 

496005 DOLLARS AND SENSE URBAN SERVICES C-417 

224027 DOMESTIC VIOLENCE MAYORALTY-RELATED: COORD COUNCIL ON CRIS JUSTICE C-273 

115009 DOMESTIC VIOLENCE STATE'S ATTORNEY C-392 

479012 DOMINIC "%IMP' DIPIETRO ICE RINK RECREATION AND PARKS C-370 

307017 DRUG ABUSE SERVICES HEALTH C-130 

307004 DRUG ADDICTION TREATMENT HEALTH C-130 

202011 DRUG ENFORCEMENT AID POLICE C-320 

593301 DRUID HEIGHTS PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

593908 DRUM AND BUGLE CORPS HOUSING AND COMMUNITY DEVELOPMENT C-148 

595908 DRUM AND BUGLE CORPS HOUSING AND COMMUNITY DEVELOPMENT C-148 

376019 DUNBAR DAY CARE CENTER URBAN SERVICES C-417 

119003 DUNBAR MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

350003 EARLY CHILDHOOD DEVELOPMENT MAYORALTY C-190 

490006 EARLY URBAN LIVING HOUSE CITY LIFE MUSEUMS C-53 

593602 EAST BALTIMORE MIDWAY PAC MOUSING AND COMMUNITY DEVELOPMENT C-148 

224014 EAST BALTIMORE YSB MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 

385004 ECHO HOUSE FOUNDATION MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 

631008 ECONOKIC AND DISLOCATION WORKER ADJUSTMENT ASSISTA MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

115002 ECONOMIC CRIMES (MAJOR FRAUDS) STATE'S ATTORNEY C-392 

585002 ECONOMIC DEVELOPMENT - BDC HOUSING AND COMMUNITY DEVELOPMENT C-148 

585001 ECONOMIC DEVELOPMENT - BEDCO HOUSING AND COMMUNITY DEVELOPMENT C-148 

123013 EDUCATION 725 MAYORALTY-RELATED: DEBT SERVICE C-207 

200007 EDUCATION AND TRAINING POLICE C-320 

489004 EDUCATIONAL SERVICES MUSEUM OF ART C-302 

129060 EDUCATIONAL-RELATED MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

156003 EEOC GRANT ADMINISTRATION COMMUNITY RELATIONS COMMISSION C-62 

260005 ELECTRICAL LICENSING HOUSING AND COMMUNITY DEVELOPMENT C-148 

234003 ELECTRICAL MAINTENANCE TRANSPORTATION C-398 

200006 ELECTRONIC DATA PROCESSING POLICE C-320 

234006 ELECTRONIC MAINTENANCE TRANSPORTATION C-398 

741000 ELEMENTARY SCHOOL MANAGEMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

204011 EMERGENCY CALL SERVICE POLICE C-320 

306009 EMERGENCY MEDICAL SERVICES HEALTH C-130 

583003 EMERGENCY REPAIRS TO PRIVATE PROPERTY HOUSING AND COMMUNITY DEVELOPMENT C-148 

365009 EMERGENCY SERVICES SOCIAL SERVICES C-388 

196012 EMERGENCY SERVICES - HIGHWAYS PUBLIC WORKS C-333 

395001 EMILY PRICE JONES CENTER - FULL DAY URBAN SERVICES C-417 

395014 EMILY PRICE JONES CENTER - PART DAY URBAN SERVICES C-417 

304006 EMPLOYEE ASSISTANCE HEALTH C-130 

160007 EMPLOYEE BENEFITS ADMINISTRATION CIVIL SERVICE COMMISSION C-56 

396002 ENERGY - ADMINISTRATION URBAN SERVICES C-417 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 
171020 ENERGY ASSISTANCE URBAN SERVICES 

C-417 

396011 ENERGY ASSISTANCE - ADMINISTRATION URBAN SERVICES C-417 

396012 ENERGY ASSISTANCE - BENEFITS URBAN SERVICES C-417 

125004 ENERGY CONSERVATION MAYORALTY C-190 

235002 ENFORCEMENT TRANSPORTATION C-398 

260002 ENGINEERING HOUSING AND COMMUNITY DEVELOPMENT C-148 

244007 ENGINEERING AUDITS PUBLIC WORKS C-333 

516002 ENGINEERING SECTION PUBLIC WORKS C-333 

471002 ENGINEERING SERVICES RECREATION AND PARKS C-370 

548002 ENGINEERING, PLANS, AND RECORDS PUBLIC WORKS C-333 

500002 ENGINEERING, SURVEYING, AND MAPS TRANSPORTATION C-398 

376020 ENON DAY CARE CENTER URBAN SERVICES C-417 

243007 ENVIRONMENTAL FACILITIES INSPECTION PUBLIC WORKS C-333 

187007 ENVIRONMENTAL PLANNING PLANNING C-315 

193005 ENVIRONMENTAL SERVICES PUBLIC WORKS C-333 

175010 EQUAL OPPORTUNITY COMPLIANCE OFFICE LAN C-177 

217001 EQUIPMENT MAINTENANCE FIRE C-117 

189002 EQUIPMENT REPAIR PUBLIC WORKS C-333 

172039 EVALUATION URBAN SERVICES C-417 

172034 EVICTION PREVENTION URBAN SERVICES C-417 

515018 EVICTIONS PUBLIC WORKS C-333 

160004 EXAMINATIONS CIVIL SERVICE COMMISSION C-56 

177001 EXECUTIVE DIRECTION AND CONTROL HOUSING AND COMMUNITY DEVELOPMENT C-148 

125001 EXECUTIVE DIRECTION AND CONTROL MAYORALTY C-190 
224001 EXECUTIVE DIRECTION AND CONTROL MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 



PROGRAM/ 
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450004 EXHIBITS, PUBLICITY, AND PRINTING ENOCH PRATT FREE LIBRARY C-94 

780000 EXTERNAL RELATIONS BALTIMORE CITY PUBLIC SCHOOLS C-1 

767000 FACILITIES BALTIMORE CITY PUBLIC SCHOOLS C-1 

244004 FACILITIES CONTRACT MANAGEMENT PUBLIC NORKS C-333 

115042 FAMILY BEREAVEMENT CENTER STATE'S ATTORNEY C-392 

308009 FAMILY DEVELOPMENT CENTER HEALTH C-130 

593828 FAMILY DEVELOPMENT CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

639043 FAMILY DEVELOPMENT CENTER MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

203020 FAMILY DRUG ABUSE INFORMATION SERVICE POLICE C-320 

305007 FAMILY PLANNING PROJECT HEALTH C-130 

303002 FAMILY PRESERVATION INITIATIVE HEALTH C-130 

376025 FEDERAL HILL DAY CARE CENTER URBAN SERVICES C-417 

125006 FEDERAL RELOCATION MAYORALTY C-190 

593923 FEDERATION OF HISPANIC ORGANIZATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

531003 FESTIVAL HALL MAYORALTY-RELATED: CONVENTION COMPLEX C-268 

745000 FIELD INSTRUCTIONAL SERVICES BALTIMORE CITY PUBLIC SCHOOLS C-1 

552006 FILTRATION PLANTS PUBLIC NORKS C-333 

129003 FINANCE MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

144010 FINANCIAL AND INVENTORY MANAGEMENT FINANCE C-102 

290024 FINANCIAL OPERATIONS JAIL C-172 

598001 FINANCIAL SERVICES HOUSING AND COMMUNITY DEVELOPMENT C-148 

129016 FIRE MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

123016 FIRE 210 MAYORALTY-RELATED: DEBT SERVICE C-207 

213002 FIRE INVESTIGATION FIRE C-117 

213001 FIRE PREVENTION FIRE C-117 



PROGRAM/ 

ACTIVITY ACTIVITY NAME AGENCY NAME PAGE 
593882 FIRE SAFETY PROJECT HOUSING AND COMMUNITY DEVELOPMENT C-148 

200003 FISCAL DIVISION POLICE C-320 

763000 FISCAL MANAGEMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

450003 FISCAL MANAGEMENT ENOCH PRATT FREE LIBRARY C-94 

300003 FISCAL OPERATIONS HEALTH C-130 

471005 FISCAL SERVICES RECREATION AND PARKS C-370 

171002 FISCAL SERVICES URBAN SERVICES C-417 

189003 FLEET SUPPORT SERVICES PUBLIC WORKS C-333 

593918 FOOD BUYING ASSISTANCE PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

595918 FOOD BUYING ASSISTANCE PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

302003 FOOD CONTROL HEALTH C-130 

7 762000 FOOD SERVICES BALTIMORE CITY PUBLIC SCHOOLS C-1 

5 639041 FOOD STAMPS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

479008 FORT SMALLWOOD RECREATION AND PARKS C-370 

593403 FRANKLIN SQUARE RECREATION PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

515013 GANG SWEEPING - BEAT PATROL PUBLIC WORKS C-333 

515019 GARAGE PROPERTIES PUBLIC WORKS C-333 

324008 GATEWAY II MAYORALTY-RELATED: COMMISSION ON AGING C-262 

148042 GENERAL ACCOUNTING, CENTRAL GARAGE FINANCE C-102 

180001 GENERAL ADMINISTRATION BOARD OF ELECTIONS C-45 

177002 GENERAL ADMINISTRATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

290001 GENERAL ADMINISTRATION JAIL C-172 

175001 GENERAL ADMINISTRATION LAN C-177 

189001 GENERAL ADMINISTRATION PUBLIC WORKS C-333 

365005 GENERAL ADMINISTRATION SOCIAL SERVICES C-388 
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171001 

GENERAL ADMINISTRATION URBAN SERVICES 

C-417 

150003 GENERAL COLLECTIONS FINANCE C-102 

202002 GENERAL CRIMINAL INVESTIGATIONS POLICE C-320 

122020 GENERAL FUND RESERVE MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

743000 GENERAL INSTRUCTION BALTIMORE CITY PUBLIC SCHOOLS C-1 

201002 GENERAL STREET PATROL POLICE C-320 

546001 GENERAL SUPERVISION PUBLIC WORKS C-333 

126005 GENERAL TORT LIABILITY MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

307021 GERIATRIC EVALUATION SERVICES HEALTH C-130 

311013 GERIATRIC EVALUATION SERVICES HEALTH C-130 

450008 GIFT SHOP ENOCH PRATT FREE LIBRARY C-94 

758000 GIFTED AND TALENTED INSTRUCTION BALTIMORE CITY PUBLIC SCHOOLS C-1 

593101 GOVANS (NHS) HOUSING AND COMMUNITY DEVELOPMENT C-148 

119002 GOVANS MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

244003 GOVERNMENT BUILDING CONTRACT MANAGEMENT PUBLIC WORKS C-333 

582010 GOVERNMENT HOUSE HOUSING AND COMMUNITY DEVELOPMENT C-148 

453011 GOVERNMENT REFERENCE SERVICE ENOCH PRATT FREE LIBRARY C-94 

115003 GRAND JURY ARRAIGNMENT STATE'S ATTORNEY C-392 

300010 GRANTS AND CONTRACTS HEALTH C-130 

171009 GRANTS MANAGEMENT URBAN SERVICES C-417 

593604 GREENMOUNT NEST PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

585004 GREYHOUND TERMINAL LEASE HOUSING AND COMMUNITY DEVELOPMENT C-148 

122005 GROUND RENTS ON CITY PROPERTY MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

324019 GROUP SHELTER HOUSING MAYORALTY-RELATED: COMMISSION ON AGING C-262 

290004 GUARDING FEMALE PRISONERS IN JAIL JAIL C-172 



PROGRAM/ 
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PAGE 

290003 GUARDING MALE PRISONERS IN JAIL 

JAIL 

C-172 

290005 GUARDING PRISONERS AT COURT JAIL C-172 

290006 GUARDING PRISONERS IN OUTSIDE INSTITUTIONS JAIL C-172 

238002 GUARDS TRANSPORTATION C-398 

490007 H L MENCKEN HOUSE CITY LIFE MUSEUMS C-53 

593889 HABC SECURITY SERVICES HOUSING AND COMMUNITY DEVELOPMENT C-148 

493038 HANDEL CHOIR MAYORALTY-RELATED: ART AND CULTURE C-244 

310003 HANDICAPPED HEALTH C-130 

119012 HARBEL MULTI-PURPOSE CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

493036 HARBOR CITY BALLET MAYORALTY-RELATED: ART AND CULTURE C-244 

324010 HATTON SENIOR CENTER MAYORALTY-RELATED: COMMISSION ON AGING C-262 

= 583014 HANKINS POINT COMMUNITY SERVICES HOUSING AND COMMUNITY DEVELOPMENT C-148 
o 

129005 
HEALTH MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS 

C-217 

307018 HEALTH ADVOCACY PROGRAM HEALTH C-130 

205002 HEALTH AND HOSPITAL INSURANCE POLICE C-320 

385001 HEALTH AND WELFARE COUNCIL MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 

300002 HEALTH DISTRICTS ADMINISTRATION HEALTH C-130 

304005 HEALTH EDUCATION HEALTH C-130 

306011 HEALTH EDUCATION AND PROMOTION HEALTH C-130 

311012 HEALTH EDUCATION AND PROMOTION HEALTH C-130 

304012 HEALTH INFORMATION AND RESOURCE MANAGEMENT HEALTH C-130 

305011 HEALTHY GENERATIONS HEALTH C-130 

305013 HEALTHY INFANTS HEALTH C-130 

305012 HEALTHY TEENS AND YOUNG ADULTS HEALTH C-130 
310006 HEARING AND VISION TESTING HEALTH C-130 
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119010 

HIGHLANDTONN CANTON MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

243002 HIGHWAY AND BRIDGE INSPECTION PUBLIC WORKS C-333 

503002 HIGHWAY ENGINEERING TRANSPORTATION C-398 

501009 HIGHWAY FACILITIES MAINTENANCE TRANSPORTATION C-398 

123019 HIGHWAYS 503 (MV) MAYORALTY-RELATED: DEBT SERVICE C-207 

632013 HIS PROPERTY MANAGEMENT - MAINTENANCE MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

632014 HIS PROPERTY MANAGEMENT - OPERATIONS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

304018 HOLLANDER RIDGE HEALTH CENTER HEALTH C-130 

582006 HOME OWNERSHIP DEVELOPMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

303009 
HOMELESS SHELTER PROGRAM HEALTH C-130 

478004 HORTICULTURE RECREATION AND PARKS C-370 

123022 HOSPITALS 385 MAYORALTY-RELATED: DEBT SERVICE C-207 

129038 HOUSING 8 COMMUNITY DEVELOPMENT/582 MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

129039 HOUSING A COMMUNITY DEVELOPMENT/584 MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

129040 HOUSING 8 COMMUNITY DEVELOPMENT/585 MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

123034 HOUSING AND COMMUNITY DEVELOPMENT 119 MAYORALTY-RELATED: DEBT SERVICE C-207 

123037 HOUSING AND COMMUNITY DEVELOPMENT 177 MAYORALTY-RELATED: DEBT SERVICE C-207 

123040 
HOUSING AND COMMUNITY DEVELOPMENT 585 MAYORALTY-RELATED: DEBT SERVICE 

C-207 

593890 HOUSING ASSISTANCE CORP HOUSING AND COMMUNITY DEVELOPMENT C-148 

583002 HOUSING INSPECTION HOUSING AND COMMUNITY DEVELOPMENT C-148 

593941 KKR UNITED MINISTRY, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

306008 HYPERTENSION SCREENING HEALTH C-130 

590002 I AM AN AMERICAN DAY PARADE MAYORALTY-RELATED: CIVIC PROMOTION C-233 

310004 IMMUNIZATION HEALTH C-130 
324020 IN HOME SERVICES MAYORALTY-RELATED: COMMISSION ON AGING C-262 
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PAGE 
122047 INDEPENDENT AUDITORS MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

305006 INFANT 8 TODDLERS HEALTH C-130 

544002 INFLOW AND INFILTRATION PUBLIC WORKS C-333 

140003 INFORMAL BID OFFICE FINANCE C-102 

324006 INFORMATION AND REFERRAL MAYORALTY-RELATED: COMMISSION ON AGING C-262 

147007 INFORMATION CENTER FINANCE C-102 

200005 INFORMATION MANAGEMENT BUREAU POLICE C-320 

233008 INFORMATIONAL SIGNS TRANSPORTATION C-398 

290010 INMATE SERVICES JAIL C-172 

515010 INNER HARBOR/CHARLES CENTER CLEANING PUBLIC WORKS C-333 

260004 INSPECTION OPERATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

s 200010 INSPECTIONAL SERVICES POLICE C-320 
Iv 
rq 

548006 INSPECTIONS AND RECORDS PUBLIC WORKS C-333 

232002 INSTALLATION AND MAINTENANCE OF METERS TRANSPORTATION C-398 

232006 INSTALLATION AND MAINTENANCE OF METERS TRANSPORTATION C-398 

123061 INSURANCE CAPITALIZATION PROGRAM MAYORALTY-RELATED: DEBT SERVICE C-207 

631028 INTERACTIVE VIDEO DEMONSTRATION LITERACY GRANT MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

500003 INTERDEPARTMENTAL MAINTENANCE TRANSPORTATION C-398 

200009 INTERNAL INVESTIGATION POLICE C-320 

590015 INTERNATIONAL VISITORS CENTER OF BALTIMORE MAYORALTY-RELATED: CIVIC PROMOTION C-233 

501008 INTERSTATE MAINTENANCE TRANSPORTATION C-398 

597003 INVENTORY CONTROL HOUSING AND COMMUNITY DEVELOPMENT C-148 

202001 INVESTIGATIONS ADMINISTRATION POLICE C-320 

639035 INVESTMENT IN JOB OPPORTUNITIES MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

426010 IOTA TUTORIAL URBAN SERVICES C-417 
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123025 

JAIL 290 MAYORALTY-RELATED: DEBT SERVICE 

C-207 

 293001 JAIL COMMISSARY JAIL C-172 

 290022 JAIL INDUSTRIES JAIL C-172 

 290002 JAIL LAUNDRY JAIL C-172 

 290017 JAIL TRAINING PROGRAM JAIL C-172 

 639006 JOB CORPS GATEHOUSE MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

 631018 JOB TRAINING PARTNERSHIP (ITILE II-A 6X TECH ASSIS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

 631010 JOB TRAINING PARTNERSHIP (TITLE II-A 3% OLDER WORK MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

 631014 JOB TRAINING PARTNERSHIP (TITLE II-A 5% FOLLOW-UP) MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

 631002 JOB TRAINING PARTNERSHIP (TITLE II-A) MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

 631006 JOB TRAINING PARTNERSHIP (TITLE II-B) MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

x 631012 JOBTRAINING PARTNERSHIP (TITLE II-A6% INCENTIVE) MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 
r .   

w 593605 JOHNSTON SQUARE PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

 593921 JUBILEE BALTIMORE INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

 595921 JUBILEE BALTIMORE, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

 593906 JULIE COMMUNITY CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

 595906 JULIE COMMUNITY CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

 115011 JUVENILE SERVICES STATE'S ATTORNEY C-392 

 119001 KIRK MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

 122025 KOSHER MEAT CONTROL MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

 128001 LABOR RELATIONS MAYORALTY-RELATED: LABOR COMMISSIONER C-278 

 769000 LABOR RELATIONS AND HUMAN RESOURSES BALTIMORE CITY PUBLIC SCHOOLS C-1 

 550004 LABORATORY SERVICES PUBLIC WORKS C-333 

 590050 LADY MARYLAND FOUNDATION MAYORALTY-RELATED: CIVIC PROMOTION C-233 

 
212001 LAND FIRE C-117 
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PAGE 
516007 LANDFILLS PUBLIC WORKS 

C-333 

501010 LANDSCAPE MAINTENANCE TRANSPORTATION C-398 

350004 LATCHKEY KID GRANT MAYORALTY C-190 

129006 LAW MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

632016 LEAD PAINT ABATEMENT PROGRAM MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

593891 LEAD PAINT ABATEMENT TRAINING HOUSING AND COMMUNITY DEVELOPMENT C-148 

385007 LEAGUE FOR THE HANDICAPPED, INC MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 

385006 LEGAL AID BUREAU, INC MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 

127001 LEGISLATIVE LIAISON MAYORALTY C-190 

106001 LEGISLATIVE REFERENCE SERVICES LEGISLATIVE REFERENCE C-181 

590038 LEXINGTON MARKET MAYORALTY-RELATED: CIVIC PROMOTION C-233 

= 590042 LEXINGTON MARKET ARCADE MAYORALTY-RELATED: CIVIC PROMOTION C-233 
N 
r 500007 LIGHTING MAINTENANCE AND REPAIR TRANSPORTATION 

C-398 

500005 LIGHTING OPERATIONS TRANSPORTATION C-398 

250001 LIQUOR CONTROL LIQUOR LICENSE BOARD C-186 

175004 LITIGATIONS LAN C-177 

143003 LOAN AND GUARANTEE DIVISION PROGRAM COST FINANCE C-102 

148006 LOAN AND GUARANTEE PROGRAM COST FINANCE C-102 

143001 LOAN AND GUARANTEE SERVICES FINANCE C-102 

148005 LOAN AND GUARANTEE SERVICES FINANCE C-102 

352001 LOCAL SHARE CONTRIBUTION MAYORALTY RELATED: LOCAL SHARE TO CITY SCHOOLS C-224 

516010 LOT CLEANING PUBLIC WORKS C-333 

119017 LONER PARK HEIGHTS MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

453017 HURLS ENOCH PRATT FREE LIBRARY C-94 

480017 MAINTENANCE RECREATION AND PARKS C-370 
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550009 MAINTENANCE (GENERAL) PUBLIC WORKS 

C-333 

550010 MAINTENANCE (PATAPSCO) PUBLIC WORKS C-333 

550011 MAINTENANCE (PUMPING STATIONS) PUBLIC WORKS C-333 

215001 MAINTENANCE AND CONSTRUCTION FIRE C-117 

544001 MAINTENANCE AND REPAIR OF SANITARY SYSTEMS PUBLIC WORKS C-333 

478005 MAINTENANCE OF GENERAL PARK PROPERTY RECREATION AND PARKS C-370 

478023 MAINTENANCE OF MALLS RECREATION AND PARKS C-370 

478009 MAINTENANCE OF ROLLING EQUIPMENT RECREATION AND PARKS C-370 

518001 MAINTENANCE OF STORM WATER DRAINS PUBLIC WORKS C-333 

171005 MANAGEMENT AND EVALUATION URBAN SERVICES 
C-417 

761000 MANAGEMENT SERVICES ADMINISTRATION BALTIMORE CITY PUBLIC SCHOOLS 
C-1 

= 194008 MAP AND RECORD MAINTENANCE PUBLIC WORKS C-333 

0 
584003 MARINA STORE LEASE HOUSING AND COMMUNITY DEVELOPMENT C-148 

212002 MARINE 
FIRE C-117 

479015 MARINE MUSEUM PIER RECREATION AND PARKS C-370 

518003 MARINE OPERATIONS PUBLIC WORKS C-333 

538002 MARKETS AND COMFORT STATIONS MAYORALTY-RELATED: MUNICIPAL MARKETS C-282 

395005 MARTIN LUTHER KING,JR CENTER URBAN SERVICES C-417 

493007 MARYLAND ACADEMY OF SCIENCES MAYORALTY-RELATED: ART AND CULTURE C-244 

590006 MARYLAND DAY COMMITTEE (MD COLONIAL SOCIETY) MAYORALTY-RELATED: CIVIC PROMOTION C-233 

493020 MARYLAND HISTORICAL SOCIETY MAYORALTY-RELATED: ART AND CULTURE C-244 

446001 MARYLAND INSTITUTE,COLLEGE OF ART SCHOLARSHIPS MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

453002 MARYLAND INTERLIBRARY LOAN - COUNTY SERVICES ENOCH PRATT FREE LIBRARY C-94 

395024 MARYLAND RURAL DEVELOPMENT CORP URBAN SERVICES C-417 

385008 MARYLAND SCHOOL FOR THE BLIND MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 



PROGRAM/ 

ACTIVITY ACTIVITY NAME AGENCY NAME 

 

PAGE 
639042 MARYLAND TOMMORROW MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

631025 MARYLAND TOMORROW MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

243009 MASS TRANSIT COORDINATION PUBLIC WORKS C-333 

144008 MATERIALS CONTROL FINANCE C-102 

365007 MATERNAL AND INFANT CARE SOCIAL SERVICES C-388 

305002 MATERNAL HEALTH HEALTH C-130 

304019 MATILDA KOVAL HEALTH CENTER HEALTH C-130 

590028 MAYOR'S HAMPDEN CHRISTMAS PARADE MAYORALTY-RELATED: CIVIC PROMOTION C-233 

590027 MECHANIC RESTAURANT COMPLEX MAYORALTY-RELATED: CIVIC PROMOTION C-233 

196010 MECHANICAL REPAIR SHOP PUBLIC WORKS C-333 

515014 MECHANICAL SWEEPING PUBLIC WORKS C-333 

x 306006 MEDICAL ASSISSTANCE TRANSPORTATION HEALTH C-130 
r.   
os 110015 MEDICAL SERVICES COURTS: CIRCUIT COURT C-81 

290009 MEDICAL SERVICES JAIL C-172 

200004 MEDICAL SERVICES POLICE C-320 

122003 MEMBERSHIP DUES MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

307012 MENTAL HEALTH AND ADDICTIONS ADMINISTRATION HEALTH C-130 

307016 MENTAL HEALTH SERVICES HEALTH C-130 

307009 MENTALLY RETARDED CITIZENS HEALTH C-130 

546007 METER ROOM PUBLIC WORKS C-333 

561001 METERED WATER ACCOUNTS PUBLIC WORKS C-333 

395018 METRO DELTA CENTER - PART DAY URBAN SERVICES C-417 

479019 MIDDLE BRANCH WATER RESOURCE CENTER RECREATION AND PARKS C-370 

593506 MIDDLE EAST (CITIZENS FOR FAIR HOUSING) HOUSING AND COMMUNITY DEVELOPMENT C-148 

593930 MIDDLE EAST DEVELOPMENT CORPORATION HOUSING AND COMMUNITY DEVELOPMENT C-148 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME 

 
PAGE 

482005 MISCELLANEOUS CLUB ACCESSORY ACCOUNTS RECREATION AND PARKS 

C-370 

202005 MISSING PERSONS POLICE C-320 

515006 MIXED REFUSE COLLECTION PUBLIC WORKS C-333 

516014 MOBILE TRANSFER STATION PUBLIC WORKS C-333 

177004 MONITORING AND DOCUMENTATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

395023 MORGAN STATE UNIVERSITY - PART DAY URBAN SERVICES C-417 

478025 MOUNT CLARE GARDENS RECREATION AND PARKS C-370 

478011 MOUNT VERNON PARK RECREATION AND PARKS C-370 

582013 MULTI-FAMILY/ COMMERCIAL HOUSING AND COMMUNITY DEVELOPMENT C-148 

480037 MULTI-PURPOSE CENTERS RECREATION AND PARKS C-370 

473001 MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS RECREATION AND PARKS C-370 

x 106005 MUNICIPAL HANDBOOK AND PUBLICATIONS LEGISLATIVE REFERENCE C-181 
N   

123028 MUNICIPAL MARKETS 538 MAYORALTY-RELATED: DEBT SERVICE C-207 

123002 MUNICIPAL TELEPHONE EXCHANGE 133 MAYORALTY-RELATED: DEBT SERVICE • C-207 

123031 MUSEUM OF ART 489 
MAYORALTY-RELATED: DEBT SERVICE C-207 

593954 MUTUAL HOUSING OF BALTIMORE, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

595928 MUTUAL HOUSING OF BALTIMORE, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

115006 NARCOTICS INVESTIGATIONS STATE'S ATTORNEY C-392 

590004 NATIONAL FLAG DAY FOUNDATION MAYORALTY-RELATED: CIVIC PROMOTION C-233 

493003 NATURAL HISTORY SOCIETY OF MARYLAND MAYORALTY-RELATED: ART AND CULTURE C-244 

426005 NEIGHBOORHOOD ARTS URBAN SERVICES C-417 

172047 NEIGHBORHOOD CENTERS URBAN SERVICES C-417 

172001 NEIGHBORHOOD CENTERS - CENTRAL OFFICE URBAN SERVICES C-417 

593916 NEIGHBORHOOD DESIGN CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

595916 NEIGHBORHOOD DESIGN CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 



PROGRAM/ 

ACTIVITY ACTIVITY NAME AGENCY NAME 

 

PAGE 
593612 NEIGHBORHOOD HOUSING SERVICES OPERATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

593905 NEIGHBORHOOD RENTAL SERVICES HOUSING AND COMMUNITY DEVELOPMENT C-148 

595905 NEIGHBORHOOD RENTAL SERVICES HOUSING AND COMMUNITY DEVELOPMENT C-148 

396005 NEIGHBORHOOD TRANSPORTATION URBAN SERVICES C-417 

303007 NEN INITIATIVE - SOUTHWEST HEALTH C-130 

453020 NIGHT OWL ENOCH PRATT FREE LIBRARY C-94 

501011 NIGHT SERVICES TRANSPORTATION C-398 

144003 NON-CONTRACT FUEL DISTRIBUTION FINANCE C-102 

118003 NON-SUPPORT ENFORCEMENT DIVISION SHERIFF C-383 

224015 NORTH CENTRAL FEDERATION MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 

516013 NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY PUBLIC WORKS C-333 

= 224013 NORTHWEST BALTIMORE YSB MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 
(-4     
m 516012 NORTHWEST TRANSFER STATION PUBLIC WORKS C-333 

324011 NURSING HOME RESIDENTS ADVOCACY MAYORALTY-RELATED: COMMISSION ON AGING C-262 

324015 NUTRITION - CONGREGATE MEALS MAYORALTY-RELATED: COMMISSION ON AGING C-262 

324009 NUTRITION - HOME DELIVERED MEALS MAYORALTY-RELATED: COMMISSION ON AGING C-262 

302008 OCCUPATIONAL HEALTH HEALTH C-130 

167002 OCCUPATIONAL MEDICINE OCCUPATIONAL MEDICINE AND SAFETY C-307 

129008 OCCUPATIONAL MEDICINE 8 SAFETY MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

167003 OCCUPATIONAL SAFETY OCCUPATIONAL MEDICINE AND SAFETY C-307 

123043 OFF-STREET PARKING 579 MAYORALTY-RELATED: DEBT SERVICE C-207 

585003 OFFICE OF ENTERPRISE DEVELOPMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

171007 OFFICE OF HUMAN RESOURCES URBAN SERVICES C-417 

145001 OFFICE OF RISK MANAGEMENT FINANCE C-102 

230001 OFFICE OF THE COMMISSIONER TRANSPORTATION C-398 



PROGRAM/ 
   

ACTIVITY ACTIVITY NAME AGENCY NAME  PAGE 

729000 OFFICE OF THE SUPERINTENDENT BALTIMORE CITY PUBLIC SCHOOLS 

C-1 

210004 OFFICE SERVICES FIRE C-117 

232010 OFFSTREET PARKING TRANSPORTATION C-398 

490005 OLD TOWN MEETING HOUSE CITY LIFE MUSEUMS C-53 

593607 OLDTOWN FOOTBALL LEAGUE HOUSING AND COMMUNITY DEVELOPMENT C-148 

119016 OLIVER MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

593608 OLIVER PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

232009 ONSTREET PARKING ADMINISTRATION TRANSPORTATION C-398 

487001 OPERATION OF WAR MEMORIAL BUILDING WAR MEMORIAL COMMISSION C-436 

324002 OPERATION OF WAXTER CENTER MAYORALTY-RELATED: COMMISSION ON AGING C-262 

215002 OPERATIONS FIRE C-117 

x 201001 OPERATIONS ADMINISTRATION POLICE C-320 

0 
639002 OPTIONS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

112001 ORPHANS' COURT COURTS: ORPHANS' COURT C-86 

744000 OTHER INSTRUCTIONAL SERVICES BALTIMORE CITY PUBLIC SCHOOLS C-1 

219002 OTHER NON-ACTUARIAL PENSION BENEFITS FIRE C-117 

126007 OTHER RISKS MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

550012 P.C.- COMPUTER SERVICES PUBLIC WORKS C-333 

453018 PALINET TAPE GRANT ENOCH PRATT FREE LIBRARY C-94 

122037 PANEL OF CLAIMS EXAMINERS MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

395027 PARENTS 8 CHILDREN TOGETHER URBAN SERVICES C-417 

593202 PARK HEIGHTS COMMUNITY CORPORATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

593207 PARK HEIGHTS DEVELOPMENT CORP HOUSING AND COMMUNITY DEVELOPMENT C-148 

593204 PARK HEIGHTS RECREATION PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

593206 PARK HEIGHTS STREET ACADEMY HOUSING AND COMMUNITY DEVELOPMENT C-148 



PROGRAM/ 
ACTIVITY ACTIVITY NAME AGENCY NAME PAGE 
593203 PARK HEIGHTS TUTORIAL PROJECT HOUSING AND COMMUNITY DEVELOPMENT C-148 

505004 PARK TREE PLANTING AND MAINTENANCE RECREATION AND PARKS C-370 

235006 PARKING CONTROL TRANSPORTATION C-398 

579004 PARKING ENTERPRISE DEBT SERVICE OFF-STREET PARKING C-312 

580004 PARKING ENTERPRISE DEBT SERVICE TRANSPORTATION C-398 

579003 PARKING ENTERPRISE GARAGES OFF-STREET PARKING C-312 

580003 PARKING ENTERPRISE GARAGES TRANSPORTATION C-398 

150004 PARKING FINE COLLECTIONS FINANCE C-102 

143002 PARKING LOT MAINTENANCE FINANCE C-102 

232005 PARKING MANAGEMENT TRANSPORTATION C-398 

478001 PARKS ADMINISTRATION RECREATION AND PARKS C-370 

T 
w 
o 

550007 

546016 

PATAPSCO HASTE RATER TREATMENT PLANT 

PAVING CUTS 

PUBLIC WORKS 

PUBLIC WORKS 

C-333 

C-333 

148003 PAYROLL AND DISBURSEMENTS DIVISION FINANCE C-102 

490002 PEALE MUSEUM CITY LIFE MUSEUMS C-53 

230009 PEDESTRIAN SAFETY TRANSPORTATION C-398 

239008 PEDESTRIAN SAFETY TRANSPORTATION C-398 

305005 PEDIATRIC AIDS HEALTH CARE HEALTH C-130 

395019 PEDIATRIC HIV PROJECT URBAN SERVICES C-417 

593308 PENN NORTH TRANSIT STATION PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

219001 PENSIONS (NON-ACTUARIAL) FIRE C-117 

205001 PENSIONS (NON-ACTUARIAL) POLICE C-320 

593950 PEOPLE'S HOMESTEADING GROUP HOUSING AND COMMUNITY DEVELOPMENT C-148 

595919 PEOPLE'S HOMESTEADING GROUP HOUSING AND COMMUNITY DEVELOPMENT C-148 
311014 PERSONAL CARE SERVICES HEALTH C-130 



PROGRAM/ 

ACTIVITY ACTIVITY NAME AGENCY NAME 
 

PAGE 

140002 PERSONNEL FINANCE 

C-102 

171003 PERSONNEL URBAN SERVICES C-417 

300009 PERSONNEL ADMINISTRATION HEALTH C-130 

200002 PERSONNEL MANAGEMENT POLICE C-320 

450002 PERSONNEL SERVICES ENOCH PRATT FREE LIBRARY C-94 

471006 PERSONNEL SERVICES RECREATION AND PARKS C-370 

324018 PETS ON WHEELS MAYORALTY-RELATED: COMMISSION ON AGING C-262 

119005 PIMLICO MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

195004 PIMLICO RACE TRACK SPECIAL SERVICES PUBLIC WORKS C-333 

478016 PIMLICO RACETRACK AREA - SPECIAL SERVICES RECREATION AND PARKS C-370 

583008 
PIMLICO RACETRACK SPECIAL SERVICES 

HOUSING AND COMMUNITY DEVELOPMENT C-148 

= 203012 PIMLICO RACETRACK SPECIAL SERVICES POLICE C-320 
W 
.
. 233007 PIMLICO RACETRACK SPECIAL SERVICES 

TRANSPORTATION C-398 

244005 PIPE CONTRACT MANAGEMENT PUBLIC WORKS C-333 

581002 PLANNING HOUSING AND COMMUNITY DEVELOPMENT C-148 

200011 PLANNING AND RESEARCH POLICE C-320 

187001 PLANNING COMMISSION AND ADMINISTRATION PLANNING C-315 

731000 PLANNING, RESEARCH, AND EVALUATION BALTIMORE CITY PUBLIC SCHOOLS C-1 

290011 PLANT OPERATION AND MAINTENANCE JAIL C-172 

570008 
POE HOUSE 

HOUSING AND COMMUNITY DEVELOPMENT C-148 

235004 POINT CONTROL TRANSPORTATION C-398 

129046 POLICE MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

123046 POLICE 200 MAYORALTY-RELATED: DEBT SERVICE C-207 

201008 POLICE OFFICER TRAINING POLICE C-320 

478010 POLICING PARKS LOCATED IN CITY RECREATION AND PARKS C-370 



PROGRAM/ 
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308011 

POLICY AND PROGRAM DEVELOPMENT HEALTH C-130 

554004 POLLUTION CONTROL PUBLIC WORKS C-333 

555001 POLUTION CONTROL PUBLIC WORKS C-333 

482038 PRE-SCHOOL AGE CHILD CARE RECREATION AND PARKS C-370 

590054 PREAKNESS CELEBRATION MAYORALTY-RELATED: CIVIC PROMOTION C-233 

305003 PREGNANCY PREVENTION INITIATIVE HEALTH C-130 

305010 PRENATAL AIDS PREVENTION HEALTH C-130 

175002 PREPARATION OF LEGAL OPINIONS LAN C-177 

147003 PREPARATION OF SOURCE DATA FINANCE C-102 

570001 PRESERVATION SURVEY AND RESEARCH HOUSING AND COMMUNITY DEVELOPMENT C-148 

590022 PRIDE OF BALTIMORE, INC MAYORALTY-RELATED: CIVIC PROMOTION C-233 

x 204009 PRINTING AND DISTRIBUTION POLICE C-320 
W   
" 122022 PRINTING BOARD OF ESTIMATES MINUTES MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

119000 PRIOR YEAR CDBG APPROPRIATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

260000 PRIOR YEAR CDBG APPROPRIATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

581000 PRIOR YEAR CDBG APPROPRIATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

583000 PRIOR YEAR CDBG APPROPRIATIONS HOUSING AND COMMUNITY DEVELOPMENT C-148 

385002 PRISONERS AID ASSOCIATION MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 

290007 PRISONERS TRANSPORTATION JAIL C-172 

765000 PROCUREMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

144005 PROCUREMENT AND MANAGEMENT ANALYSIS FINANCE C-102 

202007 PROFILE INTERDICTION POLICE C-320 

597002 PROGRAM DELIVERY HOUSING AND COMMUNITY DEVELOPMENT C-148 

581007 PROGRAM MANAGEMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

632004 PROGRAM MANAGEMENT MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 



PROGRAM/ 
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147002 PROGRAMMING AND SYSTEMS FINANCE C-102 

639040 PROJECT CARE MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

639013 PROJECT INDEPENDENCE MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

172005 PROJECT SURVIVAL URBAN SERVICES C-417 

120001 PROMOTION OF EQUAL RIGHTS FOR WOMEN MAYORALTY-RELATED: COMMISSION FOR WOMEN C-257 

126001 PROPERTY AND RESERVE MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

171006 PROPERTY AND SUPPLY URBAN SERVICES C-417 

397005 PROPERTY AND SUPPLY URBAN SERVICES C-417 

204008 PROPERTY DIVISION POLICE C-320 

585007 PROPERTY MANAGEMENT AND ADMINISTRATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

632011 PROPERTY SERVICES MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

308006 PROVIDENT-DRUID CHILDREN AND YOUTH CLINIC HEALTH C-130 

110004 PSYCHIATRIC EVALUATION COURTS: CIRCUIT COURT C-81 

290015 PSYCHOLOGICAL SERVICES JAIL C-172 

129049 PUBLIC BUILDING MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

244002 PUBLIC BUILDING CONTRACT MANAGEMENT PUBLIC WORKS C-333 

243010 PUBLIC BUILDING INSPECTION PUBLIC WORKS C-333 

123049 PUBLIC BUILDINGS 193 MAYORALTY-RELATED: DEBT SERVICE C-207 

324012 PUBLIC GUARDIANSHIP FOR THE ELDERLY MAYORALTY-RELATED: COMMISSION ON AGING C-262 

171004 PUBLIC INFORMATION URBAN SERVICES C-417 

300007 PUBLIC INFORMATION 8 LEGISLATIVE LIASON HEALTH C-130 

200013 PUBLIC INFORMATION SERVICE POLICE C-320 

471007 PUBLIC INFORMATION SERVICES RECREATION AND PARKS C-370 

230014 PUBLIC RELATIONS TRANSPORTATION C-398 
453003 PUBLIC SERVICES ENOCH PRATT FREE LIBRARY C-94 



PROGRAM/ 

ACTIVITY ACTIVITY NAME AGENCY NAME 

 

PAGE 
452005 PUBLIC SERVICES - GENERAL ENOCH PRATT FREE LIBRARY C-94 

453010 PUBLIC SERVICES MATERIALS ENOCH PRATT FREE LIBRARY C-94 

106004 PUBLICATION LEGISLATIVE REFERENCE C-181 

590051 PULASKI DAY PARADE MAYORALTY-RELATED: CIVIC PROMOTION C-233 

552008 PUMPING AND CONSERVATION PUBLIC WORKS C-333 

518005 PUMPING STATION PUBLIC WORKS C-333 

550005 PUMPING STATIONS PUBLIC WORKS C-333 

144007 PURCHASING FINANCE C-102 

552002 QUALITY CONTROL PUBLIC WORKS C-333 

302009 RABIES CONTROL HEALTH C-130 

593899 RAT BAITING TRAINING PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

7 194007 REAL PROPERTY AND RECORD MAINTENANCE PUBLIC WORKS C-333 

r 290023 RECORDS CONTROL JAIL 
C-172 

480001 RECREATION ADMINISTRATION RECREATION AND PARKS C-370 

129052 RECREATION AND PARKS MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

123052 RECREATION AND PARKS 471 MAYORALTY-RELATED: DEBT SERVICE C-207 

480005 RECREATION CENTERS AND PLAYGROUND OPERATIONS RECREATION AND PARKS C-370 

480008 RECREATION FOR CHILDREN RECREATION AND PARKS C-370 

480006 RECREATION FOR HANDICAPPED RECREATION AND PARKS C-370 

480007 RECREATION FOR SENIOR CITIZENS RECREATION AND PARKS C-370 

639014 RECREATION SUPPORT MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

515012 RECYCLING ADMINISTRATION AND MONITORING PUBLIC WORKS C-333 

453007 REGIONAL PLANNING COUNCIL ENOCH PRATT FREE LIBRARY C-94 

232007 REGULATIONS AND SIGNS TRANSPORTATION 
C-398 

632001 REHABILITATED SERVICES MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 



PROGRAM/ 
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PAGE 

501004 REHABILITATION, MAINTENANCE, AND REPAIR TRANSPORTATION C-398 

632007 RELOCATION ADMINISTRATION MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

426007 REMINGTON TUTORIAL URBAN SERVICES C-417 

593004 RENTAL ALLOWANCE PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

144009 REPRODUCTION AND PRINTING FINANCE C-102 

581003 RESEARCH HOUSING AND COMMUNITY DEVELOPMENT C-148 

119007 RESERVOIR HILL MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

593303 RESERVOIR HILL SANITATION PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

555003 RESERVOIR WATER QUALITY MANAGEMENT PUBLIC WORKS C-333 

546005 RESERVOIRS AND TANKS OPERATIONS AND MAINTENANCE PUBLIC WORKS C-333 

632006 RESIDENTIAL RELOCATION MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

x 311006 RETIRED SENIOR VOLUNTEERS HEALTH C-130 
vi 

230005 RETIREES HEALTH BENEFITS TRANSPORTATION 
C-398 

351001 RETIREES' HEALTH BENEFITS MAYORALTY RELATED: RETIREES' HEALTH BENEFITS C-221 

230008 RIDESHARING TRANSPORTATION C-398 

126009 RISK MANAGEMENT ADMINISTRATION MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

307023 ROBERT WOOD JOHNSON PROJECT HEALTH C-130 

302004 RODENT AND INSECT CONTROL HEALTH 
C-130 

583011 RODENT AND INSECT CONTROL HOUSING AND COMMUNITY DEVELOPMENT C-148 

583012 RODENT ERADICATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

119014 ROSEMONT MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

172004 ROSEMONT MULTI-PURPOSE CENTER URBAN SERVICES C-417 

167005 SAFETY COUNCIL OF MARYLAND OCCUPATIONAL MEDICINE AND SAFETY C-307 

593813 SAGA CENTERS HOUSING AND COMMUNITY DEVELOPMENT C-148 

144002 SALVAGE DEPOT FINANCE C-102 
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593306 SANOTONN-WINCHESTER PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

633020 SANDTONN/NINCHESTER MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

397001 SANITATION URBAN SERVICES C-417 

570009 SAVE OUTDOOR SCULPTURE HOUSING AND COMMUNITY DEVELOPMENT C-148 

552005 SANMILLING AND LOGGING PUBLIC WORKS C-333 

482037 SCHOOL AGE CHILD CARE RECREATION AND PARKS C-370 

482011 SCHOOL COMMUNITY CENTERS PROGRAM RECREATION AND PARKS C-370 

203004 SCHOOL CROSSING GUARDS POLICE C-320 

310001 SCHOOL HEALTH ASSESSMENT HEALTH C-130 

768000 SCHOOL POLICE BALTIMORE CITY PUBLIC SCHOOLS C-1 

492021 SCHOOL 33 MAYORALTY-RELATED: ART AND CULTURE C-244 

s 204007 SCIENTIFIC CRIME DETECTION POLICE C-320 
os 

515016 SEASONAL OPERATIONS PUBLIC WORKS C-333 

742000 SECONDARY SCHOOL MANAGEMENT BALTIMORE CITY PUBLIC SCHOOLS C-1 

193007 SECURITY PUBLIC WORKS C-333 

118002 SECURITY DIVISION SHERIFF C-383 

489006 SECURITY SERVICES MUSEUM OF ART C-302 

324016 SECURITY/ACTION GOLDEN AGERS (SAGA) MAYORALTY-RELATED: COMMISSION ON AGING C-262 

377001 SECURITY/ACTION GOLDEN AGERS (SAGA) URBAN SERVICES C-417 

203010 SELECTIVE ALCOHOL SAFETY ENFORCEMENT POLICE C-320 

311011 SENIOR AIDES HEALTH C-130 

324013 SENIOR CENTER OPERATING FUNDS MAYORALTY-RELATED: COMMISSION ON AGING C-262 

311007 SENIOR COMPANIONS HEALTH C-130 

450019 SERVICE TO INMATES ENOCH PRATT FREE LIBRARY C-94 

204001 SERVICES ADMINISTRATION POLICE C-320 
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207004 SERVICES SECTION POLICE 

C-320 

395016 SERVICES TO HANDICAPPED CHILDREN URBAN SERVICES C-417 

115029 SEX OFFENSE STATE'S ATTORNEY C-392 

304004 SEXUALLY TRANSMITTED DISEASE CONTROL HEALTH C-130 

304040 SEXUALLY TRANSMITTED DISEASES TRAINING CENTER HEALTH C-130 

202009 SHARED ASSETS POLICE C-320 

593408 SHARP-LEADENHALL PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

194005 SHORELINE PUBLIC WORKS C-333 

196011 SHORELINE PUBLIC WORKS C-333 

478012 SHOT TONER RECREATION AND PARKS C-370 

233001 SIGN FABRICATION TRANSPORTATION C-398 

233002 SIGN INSTALLATION AND MAINTENANCE TRANSPORTATION C-398 

231003 SIGNAL ENGINEERING TRANSPORTATION C-398 

582012 SINGLE FAMILY HOUSING AND COMMUNITY DEVELOPMENT C-148 

501006 SNOW REMOVAL TRANSPORTATION C-398 

290014 SOCIAL SERVICES JAIL C-172 

129055 SOLID WASTE MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

123055 SOLID WASTE 516 MAYORALTY-RELATED: DEBT SERVICE C-207 

515002 SOLID WASTE ADMINISTRATION PUBLIC WORKS C-333 

519002 SOLID WASTE AND SEDIMENT CONTROL PUBLIC WORKS C-333 

516016 SOLID HASTE REVENUE BOND DEBT SERVICE PUBLIC WORKS C-333 

593913 SOUTH BALTIMORE CENTER BOARD HOUSING AND COMMUNITY DEVELOPMENT C-148 

595913 SOUTH BALTIMORE CENTER BOARD HOUSING AND COMMUNITY DEVELOPMENT C-148 

119011 SOUTH BALTIMORE MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

395028 SOUTH EAST COMMUNITY ORGANIZATION URBAN SERVICES C-417 



PROGRAM/ 
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593412 SOUTH NEST SANITATION PROGRAM HOUSING AND COMMUNITY DEVELOPMENT 

C-148 

595909 SOUTHEAST DEVELOPMENT, INC HOUSING AND COMMUNITY DEVELOPMENT C-148 

516004 SOUTHWEST RESOURCE RECOVERY FACILITY PUBLIC WORKS C-333 

224036 SPEAKER'S BUREAU MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 

319004 SPECIAL AMBULANCE SERVICE FIRE C-117 

310012 SPECIAL EDUCATION HEALTH SERVICES HEALTH C-130 

751000 SPECIAL EDUCATION SERVICES BALTIMORE CITY PUBLIC SCHOOLS C-1 

201003 SPECIAL FOOT PATROL POLICE C-320 

311001 SPECIAL HOME SERVICES HEALTH C-130 

311002 SPECIAL HOME SERVICES - TRANSPORTATION HEALTH C-130 

756000 SPECIAL INSTRUCTION BALTIMORE CITY PUBLIC SCHOOLS C-1 

x 
um 

122008 SPECIAL LEGAL FEES MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

Q

'  
207001 SPECIAL OPERATIONS ADMINISTRATION POLICE C-320 

232008 SPECIAL PARKING SERVICES TRANSPORTATION C-398 

581009 SPECIAL PROJECTS HOUSING AND COMMUNITY DEVELOPMENT C-148 

172006 SPECIAL PROJECTS URBAN SERVICES C-417 

396015 SPECIAL PROJECTS URBAN SERVICES C-417 

397003 SPECIAL PROJECTS URBAN SERVICES C-417 

446008 SPECIAL PURPOSE GRANTS MAYORALTY-RELATED: EDUCATIONAL GRANTS C-230 

239002 SPECIAL SERVICES TRANSPORTATION C-398 

757000 SPECIAL VOCATIONAL INSTRUCTION BALTIMORE CITY PUBLIC SCHOOLS C-1 

595917 ST AMBROSE HOUSING AID CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

395020 ST BERNADINE CENTER - PART DAY URBAN SERVICES C-417 

395002 ST FRANCIS XAVIER CENTER - FULL DAY URBAN SERVICES C-417 
395015 ST FRANCIS XAVIER CENTER - PART DAY URBAN SERVICES C-417 
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590005 

ST PATRICK'S DAY PARADE COMMITTEE MAYORALTY-RELATED: CIVIC PROMOTION 

C-233 

395003 ST VERONICA CENTER - FULL DAY URBAN SERVICES C-417 

395009 ST VERONICA CENTER - PART DAY URBAN SERVICES C-417 

595929 ST. AMBROSE B.H.A.S. HOUSING AND COMMUNITY DEVELOPMENT C-148 

593943 ST. AMBROSE HOME SHARING PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

593917 ST. AMBROSE HOUSING AID CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

395026 ST. JEROMES' PART DAY URBAN SERVICES C-417 

593951 ST. PIUS HOUSING AID CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

595922 ST. PIUS HOUSING AID CENTER HOUSING AND COMMUNITY DEVELOPMENT C-148 

479009 STADIUM RECREATION AND PARKS C-370 

122012 STADIUM AUTHORITY CONTRIBUTIONS MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

= 493004 STAR SPANGLED BANNER FLAG HOUSE ASSOCIATION MAYORALTY-RELATED: ART AND CULTURE C-244 

,4:3 

639037 STARTERS TEMPORARY SERVICE MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

639004 STATE ALLOWANCE PROGRAM MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

453012 STATE DEPOSITORY AND PUBLICATIONS ENOCH PRATT FREE LIBRARY C-94 

631020 STATE FAMILY INVESTMENT GRANT (TITLE III) MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

212004 STATE FIRE, RESCUE, AND AMBULANCE FUND FIRE C-117 

453013 STATE LIAISON ENOCH PRATT FREE LIBRARY C-94 

202006 STATE'S ATTORNEY'S UNIT POLICE C-320 

195003 STORAGE PUBLIC WORKS C-333 

546006 STOREROOM AND YARDS OPERATIONS AND MAINTENANCE PUBLIC WORKS C-333 

290012 STORES CONTROL JAIL C-172 

519005 STORM DRAIN ENGINEERING PUBLIC WORKS C-333 

244010 STORM WATER PUBLIC WORKS C-333 

123058 STORM MATER 519 (MV) MAYORALTY-RELATED: DEBT SERVICE C-207 
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519003 

STORM MATER MANAGEMENT PUBLIC WORKS C-333 

187005 STRATEGIC PLANNING PLANNING C-315 

516015 STREET CLEANING DISPOSAL- TRANSFER STATION PUBLIC WORKS C-333 

501013 STREET CUTS (BACKLOG) TRANSPORTATION C-398 

233003 STREET MARKINGS TRANSPORTATION C-398 

505001 STREET TREE PLANTING AND MAINTENANCE RECREATION AND PARKS C-370 

426009 STUDENT AND TUTORIAL EDUCATION ASSISTANCE URBAN SERVICES C-417 

746000 STUDENT SERVICES BALTIMORE CITY PUBLIC SCHOOLS C-1 

224003 SUBSTANCE ABUSE PARTNERSHIP MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 

307019 SUBSTANCE ABUSE PREVENTION HEALTH C-130 

639003 SUMMER LUNCHES MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

x 395011 SUPPLEMENTARY TRAINING PROGRAM URBAN SERVICES C-417 
.P 
o 552004 SUPPLY OPERATION AND MAINTENANCE PUBLIC WORKS C-333 

450006 SUPPORTING SERVICES ENOCH PRATT FREE LIBRARY C-94 

452004 SUPPORTING SERVICES ENOCH PRATT FREE LIBRARY C-94 

453004 SUPPORTING SERVICES ENOCH PRATT FREE LIBRARY C-94 

244008 SURVEY CONTROL PUBLIC WORKS C-333 

147005 SYSTEMS ANALYSIS FINANCE C-102 

207002 TACTICAL SECTION POLICE C-320 

582009 TAX SALE PROPERTY MANAGEMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

632009 TAX SALE PROPERTY MANAGEMENT MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

324014 TAXI VOUCHER PROGRAM MAYORALTY-RELATED: COMMISSION ON AGING C-262 

190003 TECHNICAL SERVICES PUBLIC WORKS C-333 

125010 THE CITY'S PRIDE MAYORALTY C-190 

303008 TITLE XX HEALTH C-130 
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324005 

TITLE XX EXPENDITURES MAYORALTY-RELATED: COMMISSION ON AGING C-262 

453015 TOLL FREE TELEPHONE ENOCH PRATT FREE LIBRARY C-94 

239010 TRAFFIC CONTROL TRANSPORTATION C-398 

231002 TRAFFIC ENGINEERING TRANSPORTATION C-398 

230011 TRAFFIC SAFETY PLAN TRANSPORTATION C-398 

172030 TRAINING URBAN SERVICES C-417 

211001 TRAINING ADMINISTRATION FIRE C-117 

553005 TRAINING AND SAFETY PUBLIC WORKS C-333 

230007 TRAINING AND SAFETY TRANSPORTATION C-398 

597004 TRAINING AND TECHNICAL ASSISTANCE HOUSING AND COMMUNITY DEVELOPMENT C-148 

593821 TRANSITIONAL HOUSING HOUSING AND COMMUNITY DEVELOPMENT C-148 

764000 TRANSPORTATION BALTIMORE CITY PUBLIC SCHOOLS C-1 

129011 TRANSPORTATION MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

397002 TRANSPORTATION URBAN SERVICES C-417 

187009 TRANSPORTATION PLANNING PLANNING C-315 

195002 TRANSPORTING PUBLIC WORKS C-333 

593886 TRASH PICK-UP ASSISTANCE HOUSING AND COMMUNITY DEVELOPMENT C-148 

150001 TREASURY MANAGEMENT FINANCE C-102 

290020 TREATMENT OF MENTALLY ILL OFFENDERS JAIL C-172 

505005 TREE TRIMMER TRAINING RECREATION AND PARKS C-370 

505002 TREE TRIMMING AND FERTILIZATION RECREATION AND PARKS C-370 

115005 TRIALS STATE'S ATTORNEY C-392 

304003 TUBERCULOSIS CONTROL HEALTH C-130 

478022 TURF MANAGEMENT RECREATION AND PARKS C-370 

350095 UNALLOCATED MAYORALTY C-190 

x 
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324095 UNALLOCATED MAYORALTY-RELATED: COMMISSION ON AGING C-262 

129064 UNALLOCATED MAYORALTY-RELATED: CONDITIONAL PURCHASE AGREEMENTS C-217 

123064 UNALLOCATED 122 MAYORALTY-RELATED: DEBT SERVICE C-207 

303001 UNALLOCATED GRANTS HEALTH C-130 

126011 UNEMPLOYMENT COMPENSATION MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

160009 UNEMPLOYMENT INSURANCE CIVIL SERVICE COMMISSION C-56 

395004 UNION BAPTIST/JOHNSON CENTER - FULL DAY URBAN SERVICES C-417 

395010 UNION BAPTIST/JOHNSON CENTER - PART DAY URBAN SERVICES C-417 

593309 UPTON FOOTBALL LEAGUE HOUSING AND COMMUNITY DEVELOPMENT C-148 

119018 UPTON MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

593307 UPTON PAC HOUSING AND COMMUNITY DEVELOPMENT C-148 

582017 URBAN DESIGN AND DEVELOPMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

243003 URBAN FACILITIES INSPECTION PUBLIC WORKS C-333 

593810 URBAN FARMING FUNDS HOUSING AND COMMUNITY DEVELOPMENT C-148 

555002 URBAN WATER QUALITY MANAGEMENT PUBLIC WORKS C-333 

493008 USF CONSTELLATION COMMITTEE MAYORALTY-RELATED: ART AND CULTURE C-244 

243004 UTILITY DISTRIBUTION PUBLIC WORKS C-333 

593820 VACANT LOT CLEANING PROGRAM HOUSING AND COMMUNITY DEVELOPMENT C-148 

385003 
VALLEY HOUSE, INC 

MAYORALTY-RELATED: HEALTH AND WELFARE GRANTS C-227 

122038 
VEHICLE DAMAGE AND ABUSE INVESTIGATION MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

202004 VICE POLICE C-320 

115022 VICTIM/WITNESS ASSISTANCE LIAISON STATE'S ATTORNEY C-392 

224005 VIOLENCE PREVENTION AND SURVEILLANCE MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE C-273 

307020 VIOLENCE PREVENTION AND SURVEILLANCE PROJECT HEALTH C-130 

201011 VIOLENT CRIME REDUCTION TEAMS POLICE C-320 
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115017 VIOLENT CRIMES AND HOMICIDES STATE'S ATTORNEY C-392 

752000 VOCATIONAL AND ADULT/ALTERNATIVE PROGRAMS MANAGEME BALTIMORE CITY PUBLIC SCHOOLS C-1 

754000 VOCATIONAL INSTRUCTION BALTIMORE CITY PUBLIC SCHOOLS C-1 

324017 VOLUNTEER SERVICES MAYORALTY-RELATED: COMMISSION ON AGING C-262 

172040 VOLUNTEER SERVICES URBAN SERVICES C-417 

122004 VOTER EDUCATION CAMPAIGN MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

180002 VOTER REGISTRATION BOARD OF ELECTIONS C-45 

165001 NAGE ENFORCEMENT WAGE COMMISSION C-432 

493011 HALTERS ART GALLERY GENERAL EXPENSES MAYORALTY-RELATED: ART AND CULTURE C-244 

493010 WALTERS ART GALLERY OTHER PERSONNEL COSTS MAYORALTY-RELATED: ART AND CULTURE C-244 

144006 WAREHOUSING AUTOMOTIVE PARTS FINANCE C-102 

i 

1 
r 

593508 
WASHINGTON HILL-CHAPEL PAC 

HOUSING AND COMMUNITY DEVELOPMENT C-148 

V' 304020 WASHINGTON VILLAGE HEALTH CENTER HEALTH C-130 

554005 WASTE WATER ANALYZER PUBLIC WORKS C-333 

565001 WASTE MATER DEBT SERVICE 554 PUBLIC WORKS C-333 

554002 WASTE WATER ENGINEERING PUBLIC WORKS C-333 

553001 WATER BUREAU ADMINISTRATION PUBLIC WORKS C-333 

565002 MATER DEBT SERVICE 553 PUBLIC WORKS C-333 

553002 RATER ENGINEERING PUBLIC WORKS C-333 

324025 WAXTER CENTER FOUNDATION MAYORALTY-RELATED: COMMISSION ON AGING C-262 

311004 WAXTER CENTER MEDICAL SERVICES HEALTH C-130 

324024 WAXTER CENTER TRANSPORTATION MAYORALTY-RELATED: COMMISSION ON AGING C-262 

396014 NEATHERIZATION - HHS URBAN SERVICES C-417 

479020 WILLIAM MYERS INDOOR SOCCER PAVILION RECREATION AND PARKS C-370 

308003 WOMEN, INFANTS, AND CHILDREN SUPPLEMENTAL FOOD HEALTH C-130 
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172041 WORD PROCESSING URBAN SERVICES C-417 

593503 WORDS FOR LIFE HOUSING AND COMMUNITY DEVELOPMENT C-148 

290018 WORK RELEASE AND HALF-WAY HOUSE JAIL C-172 

167004 WORKER'S COMPENSATION CLAIMS PROCESSING OCCUPATIONAL MEDICINE AND SAFETY C-307 

126013 WORKERS' COMPENSATION MAYORALTY-RELATED: SELF-INSURANCE FUND C-214 

639039 WORKING SOLUTIONS MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

175005 WORKMEN'S COMPENSATION AND PENSIONS LAW C-177 

119013 WYMAN PARK MAYOR'S STATION HOUSING AND COMMUNITY DEVELOPMENT C-148 

633001 Y.O.V. YOUTH OPPORTUNITIES UNLIMITED MAYORALTY-RELATED: OFFICE OF EMPLOYMENT DEVELOPMENT C-286 

493019 
YOUNG AUDIENCES, INC. 

MAYORALTY-RELATED: ART AND CULTURE C-244 

593875 YOUTH DEVELOPMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

496002 YOUTH DEVELOPMENT URBAN SERVICES C-417 

202008 YOUTH SERVICES POLICE C-320 

583004 ZONING ENFORCEMENT HOUSING AND COMMUNITY DEVELOPMENT C-148 

185001 
ZONING, TAX, AND OTHER APPEALS 

MUNICIPAL AND ZONING APPEALS C-298 

123053 ZOO MAYORALTY-RELATED: DEBT SERVICE C-207 

479006 ZOO RECREATION AND PARKS C-370 

122026 ZOO HOSPITAL PAYMENT MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 

122032 15-25 GAY STREET LEASE PURCHASE MAYORALTY-RELATED: MISCELLANEOUS GENERAL EXPENSES C-203 
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President Executive Director 

The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to the CITY OF BALTIMORE, MARYLAND for its annual budget for 
the fiscal year beginning July 1, 1991. 

In order to receive this award, a governmental unit must publish a budget document that meets program 
criteria as a policy document, as an operations guide, as a financial plan and as a communications device. 

The award is valid for a period of one year only. We believe our current budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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