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May 27, 1987 

 

 

The Honorable Frank X. Gallagher, President 

and Members of the City Council 

Dear Mr. President and Council Members: 

Transmitted herewith are the Board of Estimates' operating and capital budget recommendations 

for Fiscal 1988. 

The total Ordinance of Estimates recommended for Fiscal 1988 is $1.75 billion, an appropriation 

increase of approximately $191 million, or 12.3% more than the Fiscal 1987 adopted budget. The operating 

portion of the Ordinance is $1.5 billion, representing an increase of $100.8 million, or 7.2%. The capital 

budget is being recommended at an appropriation level of $248 million. 

The City's total assessable base has increased approximately $485.5 million, which is 8.3% higher 

than the $5.859 billion estimated in Fiscal 1987. The growth in the base will increase the overall yield 

by approximately $28.6 million at the current and recommended $6.00 property tax rate. 

Ladies and Gentlemen of the City Council, I want to bring to your attention some of the important 

issues and objectives my administration has dealt with in this budget plan. 
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THE TAX RATE 

A stable property tax rate, so important to Baltimore's business, commercial and 

residential economy, is achieved for Fiscal 1988. Innovative government programs and a stable tax 
rate over the last decade combined to produce a strong and growing assessable base for property taxation 

in Baltimore. 

The tax rate has been maintained at $6.00/S100 of assessed valuation. To maintain this rate required 

that the general fund appropriation plan be held to a modest increase of 5.9%. Agency budgets are 

extremely tight. Basically, their funding plan included negotiated employee salary increases but 

little else. With few exceptions, services funded by the General Fund will be maintained at the Fiscal 

1987 level. 

A second important factor contributing to the maintenance of the $6.00 tax rate related to a 7.3% 
increase in revenue from local taxes, comprised of an 8.3% increase in yield from the real and personal 

property tax base and a disappointing 3.5% increase expected from the piggy-back income tax. The latter 

relates in part to tax reform, but also is due to a general decline in inflation and reduced wage demands. 

A 31% decline in expected general fund surplus in Fiscal 1987, offset by several one-time receipts expected 

in Fiscal 1988, has limited available revenue growth. Characteristic of a one-time revenue is a special 

State distribution of $1.76 million to Baltimore. This distribution is part of a State plan to help 

sub-divisions offset a net loss in income tax revenues caused by the new State tax reform legislation. 

EDUCATION 

Baltimore City Public Schools 

The recommended spending levels in areas regarded as important for helping Baltimore public school 

children succeed in school and in the workplace are increased by $32.3 million in all funds for 

public education. 

An important measure of improvement in instruction in the Baltimore City Public Schools has been 

accomplished by a significant increase of $8.8 million (7%) in local funding. A $6.8 million increase 

is necessary to maintain current levels of service. An increase of $1.0 million has been provided to 

limit the size of all kindergarten classes to 25 pupils. Textbook allocations have been boosted nearly 

$984,000, and an increase of $250,000 has been allocated to provide additional resources for the elementary 

reading program. 
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An allocation of $2.5 million of highway user revenues, as permitted by State law, has been utilized 

in a plan to provide free transportation for those City school children now required to ride the MTA 

to school. One objective of this one-year permissive legislation is to provide a measure of equity 

for City children with those county children who are transported to school without charge. Another objective 

is to eliminate for City children the barrier to consistent school attendance caused by bus fees. This 

plan will save parents $3.00/week/child. 

Baltimore City Higher Education 

The tuition affordability squeeze is hitting all parts of American society. It is logical and 

sensible to assist more parents to send their children to Baltimore City's post-high school educational 

institutions. 

To provide expanded opportunities for City children to continue their education after high school, 

I am recommending two new scholarship assistance grants of $120,000 each to the Community College of 
Baltimore and to the Baltimore International Culinary Arts Institute. 

I am also recommending continued Councilmanic scholarship to the Maryland Institute of Art, and 
financial tuition assistance programs for City employees to attend the Community College of Baltimore 

and other post-high school facilities. 

POLICE 

With State assistance and significant increases in local funds, I have recommended adequate resources 

to continue Baltimore City's high quality police protection. Foot patrol activities in neighborhoods have 

been strengthened and enhanced. 

As a result of this administration's successful efforts to solicit an additional $525,000 from 

the General Assembly, this very popular program (which has broad support in the City Council and the 
community) has again been expanded. State funding allows a total of 64 authorized foot patrol positions 

which will provide an ever increasing visibility and presence of the police officer in City neighborhoods. 

CITY JAIL 

Significant new funding has had to be directed to the Baltimore City Jail. As police continue to 

increase enforcement and arrests, there has been a substantial increase of cases awaiting successful 

prosecution and court action. 
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An additional $3.7 million has been allocated in the operating budget to meet current and expanded 

requirements, including 42 additional positions. These additional positions will be primarily utilized 

in staffing a new 100 bed facility and provide security for the second multi-district Maryland District 

Court building. The following increases are required to meet the needs of a nearly 15% increased inmate 

population: $767,000 in inmate medical services contract; $571,000 for placement of up to 60 

low-security prisoners in an off-site facility; $100,000 for a complete renovation of a boiler; and 

$260,000 for food and other supplies. 

PUBLIC WORKS  

Street Cleaning  

Recognizing the strong public desire for clean streets, I am recommending funding for additional 

crews to increase our street cleaning operations. An increase of $663,206 in this activity will provide 

35 additional positions for Fiscal 1988. 

City Streets & Bridges 

Continued efforts to reduce the backlog of maintenance projects on City streets, bridges, and 

storm drains are being addressed in both the operating and capital budgets in Fiscal 1988. Additional 

maintenance crews totaling 110 positions will be added to street and bridge operations to address the 

maintenance needs. 

Funding for highway and bridge capital projects, including reconstruction and resurfacing, will total 

over $47 million in Fiscal 1988, nearly doubling the allocation of Fiscal 1987. This large undertaking 

is possible because of an expected yield of over $21 million from the City's share of the 50 per gallon 

State gas tax increase which goes into effect July 1, 1987. 

HOUSING 

This budget provides the final piece of funding necessary for H.E.A.R.T., an innovative housing 

program in Baltimore City. The $500,000 recommended for Fiscal 1988, added to $750,000 in UDAG 

repayments, $840,000 in CDBG funds and $500,000 in current capital appropriations, provides 342 

units of affordable housing through a variety of new initiatives. These initiatives establish a 

Settlement Expense Loan Fund, a Vacant House Revolving Acquisition Loan Fund, a Tenant Conversion Revolving 

Loan Fund and funds for the rehabilitation of 50 City-owned vacant buildings to provide additional public 

housing. 
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HOMELESS 

Growth in the homeless population has had a severe impact on the ability of both the public and 

private sectors to meet the emergency shelter and food needs of single individuals, and one and two parent 

families. The City's current year grant of $420,000 purchased approximately 20,000 bed-nights of 

service. An additional $220,000 will be sought by this administration to continue our efforts in this 

area. 

In addition, $50,000 will help support two projects of the Mayor's Office. The first project is 

a Veterans' Homeless Outreach pilot program which will be funded by $25,000 from the City and by matching 

funds provided by the Veterans' Administration and the private sector. Specifically, the City will fund 

2 counselors. 

The second project is a transient housing program known as Our Home, which is operated by a private 

corporation and will utilize $25,000 of City funding for the first year of operating costs for two shelter 

homes. Under the auspices of the Mayor's Office of Manpower Resources, these two City properties will 

be renovated through an employment training program by those persons living in the homes. After the first 

year, rental income and private funding is expected to support operations. 

LIBRARY 

Funding is provided for the Enoch Pratt Free Library to support full services at all 31 branches. 

This objective required an increase of 27 positions and a total operating increase in general funds 

of $2.9 million, or 32.1%. The expectation is that the library administration and Board of Trustees 

will develop a comprehensive plan for an efficient and cost effective system of library services 

commensurate with actual demand and with the population demographics for the 1990's and beyond. 

CONCLUSION 

Ladies and Gentlemen of the City Council, my budget preserves essential City services and sets 

a direction for programs that are important to the Citizens of Baltimore -- Education, Police, Public Works, 

Housing, the Homeless, Libraries -- while maintaining a stable tax rate and 
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workforce. I recommend your favorable action on this budget as recommended for Fiscal 1988 in order 

for the City to continue to move forward. The quality of life for all Baltimoreans -- rich and poor 

-- remains vitally important to this City administration. 

Sincerely, 

OCtAi-ILC."
..)
 

ITU 11 
4g4AAA04"' Mayor 
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PREFACE 

Baltimore, City of History 

Baltimore's location ensured its place in the early annals of the history of North America. Situated 

at the north end of that magnificent body of water, the Chesapeake Bay and surrounded by navigable streams 

and tributaries, the location of Baltimore City was first mentioned in the 

explorations of Captain John Smith in 1608. 

The future site of Baltimore City was in the proprietary colony of Maryland granted to the Calvert family 

by King Charles I in 1632. The motto of the Calvert family forms the basis of today's coat- 

of-arms of the Maryland Flag and the Seal of Baltimore City. Early growth came from waterborne commerce 

and its physical growth was naturally built around its harbor and the tributaries. 

As early as 1649, Maryland was one of the first colonies to promote religious tolerance. Charles Carroll 

of Carrollton, one of Maryland's distinguished citizens, was one of the original signers of the Declaration 

of Independence and a Baltimore lawyer, Luther Martin, made important contributions 

to the framing of our Constitution. 

In 1729, a group of leading citizens petitioned the legislator of the colony for the establishment of 

a town along the middle branch of the Patapsco River. However, its final location was on a 

 



portion of "Cole's Harbor" on the northwest branch of Patapsco. The City possessed a fire engine 30 

years before the City of Paris, France and ten years before Boston. This was of great importance 

since at that time, 1769, almost all of the houses in Baltimoretown were made of wood. 

In 1814, the repulsion of the British Army and Fleet from Fort McHenry led to the composition of our 

National Anthem by Francis Scott Key. Fifty years later, Baltimore City was a microcosm of the disruptive 

and heartbreaking individual conflicts of the Civil War. It remained in the Union but the sympathies 

of many of its citizens were with the South. 

Baltimore has also shared in the literary history of the United States. Among its residents were Edgar 

Allan Poe, poetess Lizette Woodsworth Reese and Baltimore's own Henry Mencken. Today, 

Baltimore is the home of poetess, Josephine Jacobsen and novelist, Anne Tyler. In the field of popular 

music, Baltimore proudly claims to have been the birthplace of Eubie Blake, Billie Holiday and Chick Webb. 

It remains the home of one of the finest music schools in the world, Peabody 

Institute, now a part of the world famous Johns Hopkins University. Baltimore boasts two fine 

teaching hospitals and medical schools, the John Hopkins Hospital and the University Medical Center. 

Baltimore public schools supplied the first black Chief Justice of the United States, Thurgood 

Marshall, and boast of the famous Fifth Regiment Infantry Division, which fought in every war from 

the Revolutionary War through World War II. A great pioneer in aviation, Glenn L. Martin, designed 



and produced his planes in Baltimore and made major contributions to both commercial and military 

aviation. Many products taken for granted today were first manufactured in Baltimore. They 

include such diverse products as the first successful steam locomotive, the "Tom Thumb": which was built 

for the B&0 Railroad; the first iron ship; the first straw hat; the first umbrellas manufactured 

in the United States and the first shopping center. The pistol grip and trigger 

switch, now commonplace on power tools, were first produced by Black and Decker in the Baltimore 

area. 

The growth and diversity of city services necessitated by population increases and by many 

technical advances are best demonstrated by the spectacular growth in budget size. The FY '88 

budget for Baltimore City of $1,723,000,000 compares dramatically to the projected budget of 

$47,932,897 for the year 1938 presented by then Mayor Howard W. Jackson in November of the 

preceding year. In 1888, the actual expenditures as reported to the City Council and the City of 

Baltimore in the Mayor's message of January, 1889, were $5,118,573. These budgets portray major 

changes affecting large cities especially when compared to the population of each period. In 1888, 

the population of Baltimore City was approximately 485,000. In 1938, the population was 859,000 

while this year's budget serves a population of 760,000. The great disparity in these budgets is 

not just a result of population migration, but also a function of technological advances, inflation 

and major advances in social, medical and educational services and additional services dictated by 

the population it serves. The City of Baltimore's population when compared to the State of 
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Maryland's, reveals a major reason for the City's huge budgetary requirements. Baltimore City posseses 

by far the largest low income and minority population and the highest unemployment rate, the latter due 

largely to the changing nature of the City's make-up of business and industry. 

Baltimore is a leader in the renaissance of America's great cities. A traveller in Baltimore can 

literally walk from the past into the present, viewing places that have both historic importance 

and charm. Sights, which visitors may enjoy, range from historic Fort McHenry and the first 

monument to George Washington erected by any city in the United States, to the magnificent new 

Harborplace and the exciting National Aquarium. 

History will continue to be written by Baltimoreans and that history will be bright in government, 

in the arts and in civic leadership. Our port, always the source of a colorful part of our 

history, will continue to fly the flags of visiting Tall Ships, international naval vessels and the 

commercial ships of many nations. From the current groups of visitors to Baltimore will come those 

who will choose to stay and they, too, will be infected with the Baltimore Spirit. 

The result will be a city of grace and charm, quality living for its citizens and contributions to 

the economy of its state and nation. Essentially, the City of Baltimore is what its citizens have 
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and will make it. Its creativity is spawned by its individual communities and is not expected to be 

abated. Indeed, Baltimore has a distinguished past, an exciting present and a future which 

offers even greater promise. 
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INTRODUCTION 

Book II, Agency Requests and Board of Estimates Recommendations, is published in three 

volumes which include: The Operating Plan and supplement, Personnel Detail and The Capital Plan. 

These three volumes constitute the City's total budget plan. This budget plan is presented to the 

City Council for deliberation and public hearings prior to their adopting and forwarding it to the 

Mayor for signature. Once the City Council has approved the budget and the Mayor has signed the 

ordinance, Book III is published in a volume entitled Summary of Adopted Fiscal Budget. 

To aid in reader understanding of the budget plan, the following information is included in 

volume one, The Operating Plan: 

. A HOW TO USE section which explains the organization of this document. 
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. A description of the BUDGET-MAKING PROCESS to explain the operating and capital 

budgeting processes in chart and narrative forms. 

. The budget's FUND STRUCTURE explaining the City's policy and objectives in terms of 

revenue sources. 

. The FISCAL CONDITION of Baltimore presenting a consolidated picture of City operations 

and financing activity with projections of the City's financial condition at the end of 

the fiscal year. 

. STATISTICAL DATA on the City's population, wealth and poverty levels. 

These documents, as well as Book I which is the workbook used by the Board of Estimates in 

developing recommendations, are available to the public by contacting The Bureau of the Budget and 

Management Research, Room 469, City Hall, Baltimore, MD 21202. 
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HOW TO USE 

BOOK II: VOLUME ONE -- THE OPERATING PLAN  

The operating plan recommended by the Board of Estimates for the appropriation of funds to 

City agencies is presented in volume one - The Operating Plan. This volume is organized in the 

following manner: 

. Table of Contents: 

. Introduction: 

. Budget Summaries: 

The Table of Contents is a sequential listing by page number 

of all budget exhibits in volume one. 

 

This section provides an explanation of the scope of the budget 

book with information to aid in reader understanding. 

 

These exhibits provide the recommended total operating and 

capital revenues and appropriations. Pages within this section 

are printed on tan colored paper and are identified as "A" pages, 

i.e., A-1. 

. Detailed Recommendations: Agency requests and Board of Estimates recommendations are 

contained in this section. The information is organized in 

alphabetical order by agency. Pages within this section are 

printed on white paper and are identified as "B" pages, i.e., 

B-1. Each agency is identified by a divider and the exhibits 

are organized as follows: 

. Agency Budget Structure Charts to illustrate the relation-

ship between the agency and its organizational units, i.e., 

3oard of Estimates Recommendations 



H O W  T O  U S E  
--CONTINUED-- 

programs and activities. 

. Agency Profiles providing mission statements which identify 

the primary objectives of the agency, mandates  which explain 

policy, policy changes and the impact of policy changes on 

agency operations, funding and/or service levels and initiatives 

which itemize on-going and future goals of the agency as well as 

highlights of recently achieved initiatives. 

. Program Detail, organized by functions which specify major 

duties performed through program operation, changes approved 

by the Board of Estimates which primarily are adjustments to 

funding and/or staffing levels and highlights to elaborate on 

one or more of the functions and/or one or more of the changes. 

. Three budget exhibits are contained in the detailed recommendation 

section. These exhibits are: 1) The Agency Budget Summary, 2) The 

Program Permanent Full-Time Personnel Summary and 3) The Program 

Budget Summary. 

1 



 
H O W  T O  U S E  

--CONTINUED-- 

AGENCY BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOmMENAD 
FISCAL 1986 FISCAL 1987 FISCAL 19E18 FISCAL 1988 

EXPENDITURES BY OBJECT' 

TOTAL OBJECTS ..........................................................................  

EXPENDITURES BY PROGRAM: 

101AL PROGRAMS ................................................  

EXPENDITURES BY FUND: 

TOTAL FU N S .   .......  

This chart is an overview at the agency level in three 

categories of expenditures: object, program and fund. The total is 

identical in each of the three categories and represents three 

approaches to analyzing expenditures, i.e., by object, by program 

and/or by fund. Displayed are: FY '86 actual expenditures, FY' 87 

budgeted appropriations, the agency's FY '88 request and the Board of 

Estimates FY '88 recommendation. 
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H O W  T O  U S E  

--CONTINUED-- 

PROGRAM PERMANENT FULL-TIME  PERSONNEL SUMMARY 

 POSITIONS ----------------------------------------------   STAFF-YEARS 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

This chart compares the total number of permanent full-time 

personnel budgeted in Fiscal 1987 and the total number of permanent 

full-time personnel recommended for Fiscal 1988. The detail of 

permanent full-time personnel information is displayed at the program 

level by fund including the total number of positions supported by 

each fund. A program is the legal level at which expenditures are 

controlled. 

The staff-years column reflects the number of budgeted permanent 

full-time positions which are fully funded during the fiscal year. 
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H O W  T O  U S E  

--CONTINUED-- 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOmMFMAD 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

EXPENDITURES BY OBJECT: 

TOTAL OBJECTS .....................................  

EXPENDITURES BY ACTIVITY. 

TOTAL ACTIVITIES ..........................  

EXPENDITURES BY FUND: 

TOTAL FUNDS.  ...  

This chart is a summary at the program level in three categories 

of expenditure: object, activity and fund. The total is identical 

in each of the three categories representing three approaches to 

analyzing expenditures, i.e., by object, by activity and/or by fund. 

Displayed are: FY '86 actual expenditures, FY '87 budgeted 

appropriations, the program's FY '88 request and the Board of 

Estimates recommendation. 
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H O W  T O  U S E  
--CONTINUED-- 

. Appendix: Additional information supporting the operating budget plan is contained in 

this section. Included are: 

. Summary of Art and Culture Grants; 

. Summary of Civic Promotion Funded Activities; 

. Memorandum - Housing and Community Development; 

. Department of Public Works - Budget-Structure Charts By Bureau; 

. Preface References; and 

. Statistical Data References. 

Pages within this section are on white paper and are identified as "C" pages, 

i.e., C-1. 

. Glossary: The glossary provides an alphabetical listing of budget terms and 

definitions used in this volume. Pages within this section are printed on 

white paper and are identified as "D" pages, i.e., D-1. 

. Index: The index is an alphabetical listing of budget summaries, agencies, programs 

and activities with page numbers. Pages within this section are printed 

on white paper and are identified as "E" pages, i.e., E-1. 

Board of Estimates Recommendations 



HOW TO USE 
--CONTINUED-- 

. Supplement: A supplement to volume one, The Operating Plan, is published to provide 

reference detail on revenues and appropriations. Included are: 

. Revenue Detail: Included in this section are detailed exhibits 

of the anticipated revenues which define the 

boundaries within which the FY 

'88 appropriation recommendations are 

developed. Pages within this section are 

printed on pink colored paper. 

. Appropriation Detail:  Detailed exhibits on the

 recommended 

appropriation plan are included in this 

section. Pages within this section are 

printed on gray colored paper. 

This supplement, The Operating Plan Detail, is for use with the section on 

Budget Summaries, printed on tan colored paper and identified as "A" pages 

in the Operating Plan. 

--END-- 
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BUDGETARY POLICY 

EXCERPTS FROM THE CHARTER OF BALTIMORE CITY (1964 REVISION AS AMENDED) RELATIVE 

TO THE ORDINANCE OF ESTIMATE 

A R T I C L E  V I  

BOARD OF ESTIMATES 

1. BOARD OF ESTIMATES - ORGANIZATION. There shall be a Board of Estimates composed of the Mayor, President of the City Council, Comp troller, 

City Solicitor, and Director of Public Works, none of whom shall receive any additional salary as members of said Board. The President of the City 

Council shall be President of the Board, and one of the members shall act as Secretary. The Board may employ such clerks and assistants as may be 

necessary to discharge its duties; their number and compensation shall be fixed in the Ordinance of Estimates. The first meeting of the Board in 

every year shall be called by notice from the Mayor or President of the City Council personally served upon members of the Board. Subsequent meetings 

shall be called as the Board may direct. 

2. BOARD OF ESTIMATES - BUDGET. (a) The Board of Estimates shall be responsible for formulating, determining, and executing the fiscal policy 

of the City to the extent and in the manner provided for in this section and elsewhere in the Charter. 

(b) The fiscal, budget, and accounting year of the City shall begin on the first day of July and end on the thirtieth day of June in every year 

unless otherwise provided by ordinance or law. The Board of Estimates shall submit to the City Council the proposed ordinanc e of estimates for 

the next ensuing fiscal year at least sixty days before the beginning of said fiscal year. Said proposed ordinance of estimates shall have received 

an affirmative vote of a majority of all the members of the Board of Estimates. The Board shall deliver the proposed ordinance of estimates to the 

President of the City Council who shall promptly cause it to be introduced in the City Council. The Board shall also publish promptly a copy of said 

proposed ordinance, certified by the signatures of a majority of its members, in two daily newspapers in Baltimore City. 

(c) The proposed ordinance of estimates shall consist of: 

(1) Estimates of the appropriations needed for the operations of each municipal agency for the next ensuing fiscal year and estimates of all 

other appropriations needed for the next ensuing fiscal year other than for capital improvements. Said estimates shall make u p the operating budget 

portion of the proposed ordinance of estimates. These estimates shall be stated in terms of the amounts needed by each municipal agency for each 

particular program, purpose, activity, or project and the source of funds if other than general funds for said programs, purposes, activities, or 

projects; provided, however, that the estimates of the Board of School Commissioners shall, unless said Board otherwise provides with the approval 

of the Board of Estimates, be presented in such form as is prescribed by Section 59 of Article VII; and provided further, however, that the estimates 

for the Fire Department shall include such amounts if any, as may be determined by a final decision of a Board of Arbitration convened to arbitrate 

unresolved negotiations between the City and the certified employee organizations representing the fire fighters and fire officers, as prescribed by 

Section 46A of Article VII. 

(2) Estimates of the amounts to be appropriated for capital improvements to each municipal agency in the next ensuing fiscal year and the source 

of funds for said capital improvements. Said estimates shall make up the capital budget portion of the proposed ordinance of estimates. 

(d) To assist the Board of Estimates in the preparation of the annual proposed ordinance of estimates: 

(1) The Director of Finance, under procedures and schedules established by the Board, shall prepare the preliminary operating budget for the 

consideration of the Board of Estimates. The preliminary operating budget shall include the estimates submitted by the municipal agencies for the 

next ensuing fiscal year, the recommendations of the Director of Finance thereon, all other estimates for appropriations to be made in the next ensuing 

fiscal year other than for capital improvements, and such other material as the Board of Estimates may prescribe. All munici pal agencies shall, 

under procedures established by the Board of Estimates, cooperate with the Director of Finance in the preparation of said preliminary operating budget. 
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BUDGETARY POLICY 

EXCERPTS FROM THE CHARTER OF BALTIMORE CITY (1964 REVISION AS AMENDED) RELATIVE 

TO THE ORDINANCE OF ESTIMATE 

(2) The Planning Commission, under procedures and schedules established by the Board, shall submit for the consideration of the Board of Estimates 

a recommended capital budget for inclusion in the proposed ordinance of estimates, a recommended long range capital improveme nt program, and a report 

on said capital budget and program, all of which shall be made public. Said recommended capital budget an d program of the Planning Commission shall 

be referred by the Board to the Director of Finance and the Board of Finance for report and recommendations. After receiving and considering all 

of said reports and recommendations, the Board of Estimates shall adopt such capital budget and long range capital improvement program as it deems 

appropriate. The capital budget finally adopted by the Board shall be the capital budget portion of the proposed ordinance of  estimates for the 

next ensuing fiscal year and shall embrace the projects planned for the first year of the long range capital improvement program finally adopted 

by the Board. However, no capital project shall be included in the capital budget portion of the proposed ordinance of estimates submitted by 

the Board of Estimates to the City Council unless the Board has received and considered the reports and recommendations of the Planning Commission, 

the Director of Finance, and the Board of Finance with regard to such capital project. The Board of Estimates may establish additional procedures 

for the development of a long range capital improvement program and a capital budget. All municipal agencies shall, under procedures established 

by the Board of Estimates, cooperate with the Planning Commission in the preparation of the recommended capital budget and long range capital improvement 

program. 

(e) Before the proposed ordinance of estimates is submitted to the City Council, the Board of Estimates shall hold public hearings. 

Prior to such hearings the Board shall make public the estimates of the appropriations needed for operations which have been submitted by the 

municipal agencies and any other estimates for appropriations other than for capital improvements for the next ensuing fiscal  year. At such 

hearings the members of the City Council, heads of municipal agencies, and citizens shall have the opportunit y to appear before the Board 

to speak for or against the inclusion of any particular appropriation in the proposed ordinance of estimates which is to subm itted by the 

Board to the City Council. 

* * * * * * * * 

(g) It shall be the duty of the City Council, upon the receipt of the proposed ordinance of estimates and the accompanying material, to 

consider and investigate the anticipated expenditures contained in the proposed ordinance of estimates and the proposed metho ds of raising 

revenues, and to hold public hearings on said subjects. The City Council, by a majority vote of its members, may reduce or eliminate any of 

the amounts fixed by the Board in the proposed ordinance of estimates, except such amounts as may be fixed by law, except such amounts for the 

Fire Department established by a Board of Arbitration and included in the proposed ordinance of estimates pursuant to Section 2(c) (1) of this 

Article, and except such amounts as are for the payment of the interest and principal of the municipal debt. The City Council shall not have 

the power to increase the amounts fixed by the Board or to insert any amount for any new purpose in the proposed ordinance of  estimates. If 

the carrying out of a particular program, purpose, activity, or project depends upon action by some private or governmental body other than the 

City, the City Council may insert a specific provision in the proposed ordinance of estimates making the appropriation for th e particular pro-

gram, purpose, activity or project contingent upon such action. When the proposed ordinance of estimates shall have been duly passed by the 

City Council with appropriate reductions or deletions, if any, and approved by the Mayor, it shall be known as the "Ordinance of Estimates for 

the fiscal year . . . ". Said ordinance shall be passed at least twenty days prior to the beginning of the fiscal year to whi ch it is appli-

cable 

As soon as practicable after the passage of the Ordinance of Estimates, the City Council shall enact such revenue ordinances as are neces-

sary to produce sufficient expected revenues, as estimated by the Board of Estimates, to cover the total anticipated expenditures authorized by 

the Ordinance of Estimates. The Council may adopt revenue sources or revenue rates other than those proposed by the Board and in each such 

instance the estimate of the revenue to be yielded by such a source or rate shall be made by the Board of Estimates. The Boar d of Estimates 

shall, taking into account any reductions and eliminations made by the City Council in the anticipated expenditures contained in the proposed 

ordinance of estimates and the revenues to be derived from all existing sources and from any new sources or new rates enacted by the City Coun-

cil, certify to the Council the difference between the anticipated expenditures for the next ensuing fiscal year contained in the Ordinance of 

Estimates and all expected revenues other than from the full rate property tax. The Board shall then state a rate for the lev y of full rate 

property taxes sufficient to realize the amount required to meet the said difference and the ordinance making the annual levy of full rate 
property taxes shall fix a rate not less than that stated by the Board so that it shall not be necessary at any time for the City to creaJ a 

floating debt to meet any deficiency, and it shall not be lawful for the City to create a floating debt for any such purpose. 
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BUDGETARY POLICY 

EXCERPTS PROM THE CHARTER OF BALTIMORE CITY (1964 REVISION A5 

AMENDED) RELATIVE TO THE ORDINANCE OF ESTIMATE 

No temporary loan shall De authorized or made to pay any deficiency arising Irom a failure to realize sufficient income rrom all sources 

to meet the amounts provided in the Ordinance or Estimates but the city may temporarily borrow money roc its use in anticipation of the 

receipts or taxes levied tor any year. In case or any such deficiency the Board or Estimates shall efrect reductions (which need not be pro 

rata) in appropriations other than those for the payment of the principal and interest of the City debt and such amounts as are fixed by law 

and contained in said Ordinance of Estimates, except to the extent that the City Council shall, upon the recommendation of the Board of Esti-

mates, enact an ordinance which shall supply revenues to meet all or any part of such deficiency. No emergency loan shall be made except 

in accordance with the provisions of Article XI of the Constitution of Maryland. 

* * * * * * * * 

(i) Following the passage of the Ordinance of Estimates and the enactment of the revenue measures necessary to achieve a balance between 

expected revenues and anticipated expenditures for the next ensuing fiscal year, the several sums contained in the Ordinance of Estimates 

shall, after the beginning of the fiscal year to which it is applicable, be and become appropriated for the several purposes therein named. 

Except as hereinafter provided, no appropriation provided for in the Ordinance of Estimates shall be diverted or used for any purpose other 

than that named in said ordinance: (1) the Board of Estimates may, upon the application of the head of any municipal agency, increase the 

amount for a particular program, purpose, activity, or project or introduce an amount for a new program, purpose, activity or project by trans-

ferring thereto amounts already appropriated to said agency; and (2) upon the recommendation of the Board of Estimates, the City Council 

by ordinance may authorize the transfer of an appropriation contained in the Ordinance of Estimates from one municipal agency to another municipal 

agency; provided, however, that new or different amounts for capital projects from those stated in the capital budget portion of the Ordinance 

of Estimates shall not be authorized unless the Board of Estimates has received and considered the reports and recommendations thereon of the 

Planning Commission and the Director of Finance. 

Upon the authorization of the Board of Estimates and under procedures established by the Board, the Director of Finance shall establish an 

expenditure schedule applicable to any or all municipal agencies whenever, in the opinion of the Board, financial conditions warrant such budge-

tary allotments. 

Appropriations contained in the Ordinance of Estimates for a particular program, purpose, activity, or project may, upon the recommenda-

tion of the head of the municipal agency concerned and the Director of Finance and the approval of the Board of Estimates, be carried over to 

fiscal years subsequent to the one for which the appropriation is initially made for the accomplishment of said program, purpose, activity, 

or project. Funds encumbered for contracts, projects or other actual commitments and funds dedicated by any act of Congress or by State law 

or by the terms of any private grant to some specific purpose shall be carried over to the next ensuing fiscal year. All appropriations not 

so carried over shall lapse at the end of the fiscal year from which made, except that any balance remaining in the fund of the water or sanitary 

wastewater utility (under Section 11 of this Article) at the end of the fiscal year shall remain to the credit of such utility and an estimate 

of any such balance shall be included in such utility's budget for the next ensuing year as an estimated receipt. 

In case of any surplus arising in any fiscal year by reason of an excess of revenue over the expenditures (including any appropriation 

carried over) for such year, the said surplus shall become a part of the general revenue of the City and shall be available for the general 

expenditures of the City for the next ensuing fiscal year, in accordance with the Ordinance of Estimates for that year. An estimate of such 

surplus shall be made by the Board of Estimates and included in expected revenues for the next ensuing year. However any surplus or retained 

earnings of the water or sanitary wastewater utility fund (under Section 11 of this Article) at the end of the fiscal year shall remain to the 

credit of such utility and the estimate of any such balance shall be included in such utility's budget for the next ensuing year as an esti-

mated receipt. 

Except for the funds of the water or sanitary wastewater utilities if at the end of any fiscal year it is determined that there is any sur-

plus in excess of the amount included in expected revenues for the next ensuing fiscal year and such amount exceeds 1% of the general fund 

operating budget adopted for the next ensuing fiscal year and such amount does not include any appropriation carried forward from the prior 

fiscal year, the excess of such general fund surplus over 1% of the operating budget shall be credited to an account known as the "Capital Bond 

Fund Appropriation Reduction Account". Funds in this account shall be allocated and paid by order of the Commissioners of Finance for the pur-

pose of substituting for a like amount of general obligation bond funds for which appropriations have been previously made by the Mayor and 
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City Council; to the extent that funds from the Capital Bond Fund Appropriation Reduction Account are utilized, the authorized amount of gene-

ral obligation bonds shall be automatically reduced. In determining the application of such funds the Board of Finance shall be guided by the 



BUDGETARY POLICY 

EXCERPTS FROM THE CHARTER OF BALTIMORE CITY (1964 REVISION AS AMENDED) RELATIVE 

TO THE ORDINANCE OF ESTIMATE 

conditions of the bond market and the financial interests of the City of Baltimore. Funds in the Capital Bond Fund Appropriation Reduction Account 

not utilized in the first year in which they are identified shall be carried forward at the end of the fiscal year to be used  for the purpose of 

substituting for general obligation bond funds at the earliest practical time. Such funds shall be utilized only for the purp ose for which the 

bond funds were appropriated and may not be transferred directly or indirectly to any other purpose. S urplus funds exceeding the amount used in 

the revenue estimates for the succeeding year but not in excess of 1% of the current general fund operating budget may be utilized by the Board 

of Estimates to reduce the tax rate requirements for the next ensuing fiscal year or to constitute a source of funds for supplemental appropriations 

recommended to the City Council pursuant to the provisions of this subsection. (Thus amended by Resolution No. 2 (1976), ratified Nov. 2, 1976, and 

by Resolution No. 9 (1978), ratified Nov. 7, 1978, effective July 1, 1979). 

* * * * * * * 

A R T I C L E  V I I  

EXECUTIVE DEPARTMENTS 

4. DEPARTMENT OF FINANCE - ORGANIZATION. There shall be a Department of Finance the head of which shall be the Director of Finance. He 

shall be appointed by the Mayor in accordance with the provisions of the Charter relating to the Classified Civil Service except that he shall 

also be confirmed by the City Council in the manner prescribed by Section 6 of Article IV. Following such confirmation, the D irector of Finance shall 

hold office in accordance with the provisions of the Charter relating to the Classified Civil Service. He shall perform the duties and exercise 

the powers which are herein or may hereafter be imposed or conferred upon the Department of Finance. 

5. DEPARTMENT OF FINANCE - BUDGET PREPARATION. In conformity with provisions of this Charter and in accordance with procedures, sche dules, 

and rules established by the Board of Estimates, the Department of Finance shall prepare the preliminary operating budget for the consideration of 

the Board of Estimates, shall make reports and recommendations on the capital budget and capital improvement program, and sha ll otherwise participate 

in the making of the proposed Ordinance of Estimates. 

6. DEPARTMENT OF FINANCE - BUDGET ADMINISTRATION. Under the direction of the Board of Estimates, the Director of Finance shall take such 

measures as may be necessary during the fiscal year to ensure compliance with the Ordinance of Estimates. In the interest of economy and efficiency, 

it shall be the duty of the Director to survey the operations, administration, and organization of the various municipal agen cies in order to secure 

information upon which to base recommendations to the Board of Estimates on the budget requests of said municipal agencies and upon which to base 

reports to the Mayor on measures which might be taken to improve the organization, administration, and operation of the City government. 

--END-- 
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THE TOTAL BUDGET-MAKING PROCESS 

OPERATING BUDGET 

City departments send their anticipated operating budget 

needs to the Department of Finance 

CAPITAL BUDGET 

City departments send the ir anticipated capital budget needs to the 

Planning Commission. 

 
The  Depar tment  o f  F inance  sends  i ts  recommended  

operating budget to the Board of Estimates. 
The Planning Commission sends its recommended capital budget to the 

Board of Estimates. 

The Board of Est imates forwards the proposed capital budget to the 

Director of Finance and Board of Finance. 

The Director of Finance and Board of Finance forward their recommended 

capital budget to the Board of Estimates. 

The Board of Estimates holds hearings on the budget: heads of City departments participate and the recommended 

total budget is amended as necessary 

Taxpayers '  Night:  before the vote.  the publ ic  has an opportunity to speak out on the total budget. 

A majority vote of the Board of Estimates approves the total budget and sends it to the City Council. 

The  C i ty  Counc i l  ho lds  hear ings on the  to ta l  budget:  citizens and heads of City departments attend these hearings. 

Taxpayers '  Night:  before the vote,  the publ ic  has this additional opportunity to speak out on the total budget. 

City Council votes on total budget and sends it to the Mayor. 

Mayor 

May disapprove some items of appropriation 

and approve the rest. 
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THE BUDGET MAKING PROCESS 

Budget Requests  

While Baltimore's fiscal year covers the period July 1 through June 30, the budget making process 

for the next ensuing year begins during the current fiscal year. Agency heads are provided with budget 

instructions and guidance for developing agency requests including a proposed funding level and general 

directions regarding the inclusion of new programs or the elimination of existing programs. In December 

of the current fiscal year, OPERATING BUDGET REQUESTS are formally submitted to the Finance Department 

and CAPITAL BUDGET REQUESTS are submitted to the Planning Commission. 

Review of Operating Budget Requests  

The Department of Finance reviews the operating budget requests submitted by City agencies and 

prepares recommendations to ensure conformity with citywide goals set forth by the Mayor. The Department 

of Finance submits the Agency Requests and Department of Finance Recommendations to the Board of Estimates 

for their review and development of recommendations to the City Council. 

Review of Capital Budget Requests  

The Planning Commission reviews the capital budget requests submitted by City agencies and makes 

recommendations to ensure conformity with the first year of the six-year Capital Improvement Program. Agency 

requests are submitted with Planning Commission recommendations the the Board of Estimates. 

The Board of Estimates forwards the proposed capital budget to the Director of Finance and Board 

of Finance. The Director of Finance and Board of Finance review the proposed capital budget and forward 

their recommendations the the Board of Estimates for review and development of recommendations 

to the City Council. 
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THE BUDGET MAKING PROCESS 
--CONTINUED-- 

Board of Estimates Approval of Operating and Capital Budgets  
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BALTIMORE CITY FUND STRUCTURE 

THE GENERAL FUND 

Policy and Objectives 

The General Fund, the City's principal fund, contains revenues which finance appropriations for 

both ongoing operating expenses and pay-as-you-go capital projects. The budget for this fund 

includes all unrestricted revenues and appropriations not required to be budgeted in another fund. 

Appropriations approved in the Ordinance of Estimates or in supplemental appropriations may be for 

any program or activity not prohibited by the City Charter, public local law or other applicable 

law. 

Major Revenues 

Three major types of revenue -- local taxes, State grants and revenue from use of money and 

property -- comprise nearly 90% of the fund. 

Local Taxes (75%) +/-): Real and personal property taxes and the personal income tax 

comprise nearly 90% of the local taxes. Other major taxes include energy, telephone and 

property transfer taxes. 
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BALTIMORE CITY FUND 

STRUCTURE 

--CONTINUED-- 

State Grants (8% +/-): The largest of the State grants, $35.3 million, is for Police 

Protection Aid. Grants totalling in excess of $20 million are provided for health operations, 

a general property tax grant, school debt service and library operations. 

Use of Money and Property (5% +/-): Revenue is derived from earnings on investments and 

rental income from property, e.g., the Convention Complex and Municipal Markets. The largest 

revenue is investment income from cash balances. 
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BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

MOTOR VEHICLE FUND 

Policy and Objectives 

The Motor Vehicle Fund contains revenues which finance appropriations for operating and capital 

transportation programs and projects supported primarily by State highway user revenues, e.g., 

motor vehicle fuel tax, vehicle registrations and titling taxes. State law provides formula for 

sharing portions of these revenues with all Maryland municipalities and counties. The law sets 

forth specific limitations upon the use. State shared highway user revenues may be used for the 

following expenditures: 

. highway/street construction, reconstruction or maintenance; 

. police traffic functions and traffic law enforcement; 

. highway lighting, storm water drainage and street cleaning not including collection of 

garbage, trash and refuse; 

. debt service for construction, reconstruction or maintenance of highways/streets, lighting and 

storm water drainage; 

. transportation facilities such as airport, highway, port, rail and transit facilities; and 

. footpaths, bridle paths or horse trails and bicycle trails subject to certain limiting 

conditions. 
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BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

Major Revenues  

Over 90% of the revenues come from State highway user revenues deposited in the State's Gasoline 

and Motor Vehicle Account for distribution to the subdivisions and the State's Transportation Trust 

Fund. The City will receive 15% of the revenues in the account from the following sources: 

Corporate Income Tax: The State shares 1.75% of the 7% Corporate Income Tax Rate. 

Licenses, Registration and Other Miscellaneous Fees: The State shares nearly all of the fees 

for driver license permits, vehicle registration, hauling, security interest and other 

miscellaneous fees. 

Motor Vehicle Fuel Tax: The State motor vehicle fuel tax has been set at 18.5 cents per 

gallon, over 97% of which is placed in the Gasoline and Motor Vehicle Account for distribution. 

Title Excise Tax: The State vehicle titling tax is currently set at 5%, of which 80% is 

placed in the account for distribution. 
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BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

WATER AND WASTE WATER UTILITY FUNDS 

Policy and Objectives  

A Charter Amendment approved in 1978 established the Water and Waste Water Utilities as two 

separate enterprises. The utilities must be financially self-sustaining, as well as operated 

without profit or loss to other City funds. The establishment of these two funds enables the City 

to issue revenue bonds to finance related capital improvements. Ordinance 941, passed in December, 

1978, requires the Board of Estimates, upon recommendation of the Director of Finance and the 

Director of Public Works, to establish rates and charges sufficient to make the utility funds self- 

supporting. 

Major Revenues  

Over 90% of the revenues come from the sale of water and waste water services. Rates vary 

depending on volume, level of treatment and distribution costs; in the case of industrial users, 

rates vary according to types of contaminants discharged into the waste water system. 

Water Utility 

The City supplies treated water to its residents, as well as to residents of Baltimore, Anne 
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BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

PARKING ENTERPRISE FUND 

Policy and Objectives  

The Parking Enterprise Fund was established in June, 1983 (Ordinance 998) to provide for the 

issuance of parking revenue bonds, notes and other obligations of the City. Rental income from 

garage operations is deposited in the fund and is designated to fully support the debt service 

obligation of the fund. Parking taxes, open-air garage licenses, parking fines, penalties on 

parking fines and parking meter revenues are also deposited in this fund. These revenues provide a 

guaranteed flow of income for the payment of debt service and the security of these obligations. The 

City is permitted to transfer monies from the Parking Enterprise Fund to the General Fund, 

providing the debt service obligations and other security requirements of the fund are met. 

Major Revenues 

Fund revenues include: parking fines and penalties (35% +/-), parking meter income (24% +/-), 

parking taxes and licenses (14% +/-) and garage rentals (24% +/-). 
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BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

Student Tuition Payments (27% +/-): Separate tuition schedules are approved by the Community College 

Board for City residents, residents of Maryland not residing in the City and out-of-state residents. 

General Fund (32% +/-): The local share provided the college for instruction and 

administrative expenses supported by State aid has risen from 29% in Fiscal '87 to 32% in Fiscal 

'88. State law requires local support of at least 28%. 
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BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

Special Education -- excess costs -- $21.1 million: This grant recognizes the additional 

expense of educating handicapped students. The State shares in these costs, based on a formula 

incorporating local wealth, student enrollment and special education cost factors. 

Compensatory Education Funds -- $28.4 million: Twenty-five percent of the amount allocated 

for Basic Current Expense Aid ($1846 x .25 or $461) is allocated among the subdivisions using a 

formula that accounts for disparities in wealth, as defined in the Basic Current Expense Aid 

formula, and the share of Chapter I eligible students. The City has nearly 51,000 Chapter I 

students (students eligible for a federal program for economically and environmentally 

disadvantaged children). 

Density aid -- $2.6 million: This is a grant of $25 per student targeted to the City in 

recognition of the special needs of urban school systems. 

Special Education Handicapped Placements -- $4.0 million: The State and City pay for costs of 

non-public placements for special education students when an appropriate public placement 

cannot be found. Under this program, the City's expense cannot exceed three times its cost of providing 

education to a non-handicapped child. The State finances costs above this ceiling 

amount. 
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BALTIMORE CITY FUND 

STRUCTURE 

--CONTINUED-- 

FEDERAL, STATE AND OTHER SPECIAL FUNDS 

Policy and Objectives  

This group of funds was established to appropriate operating revenues received from federal, State 

and private sources. They are restricted by law, contract or regulation to expenditures for 

specific purposes. Sub-funds, which comprise this group of funds, are designed to meet the 

accounting requirements of each granting authority. 

Major Revenues 

Federal Funds: Six grant programs -- Community Development, Health and Alcohol, Community 

Service, Student Food Services and Educational Consolidation and Improvement Act -- account for 

about two-thirds of the revenue. 

State Funds: Seven grant programs provide over two-thirds of the revenue supporting 

appropriations. These programs are: mental health, energy and weatherization, job training, 

compensatory education, pupil transportation, Library Resource Center and Student Food Service 

grants. 

Board of Estimates Recommendations 



BALTIMORE CITY FUND STRUCTURE 

--CONTINUED-- 

Special Funds. Over 70% of the appropriations are supported by revenues from the student food 

program, Emergency 911 charges, Jail Commissary services and earnings of the Employee 

Retirement Systems used to finance system administration. 
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BALTIMORE CITY FUND 

STRUCTURE 

--CONTINUED-- 

CAPITAL BUDGET FUNDING SOURCES 

Policy and Objectives  

Governmental accounting standards and the City Charter require that operating revenues and expenses 

be clearly distinguished from revenues and expenses associated with capital projects, e.g., the 

design, development, construction and extraordinary repair and rehabilitation of physical plant and 

facilities. The Board of Estimates has defined capital projects as physical improvements which 

cost more than $5,000, and equipment and items of repair and maintenance which cost more than 

$100,000. Each capital project appropriation reflects all revenue sources used to finance the 

particular project. 

Major Revenues  

About 80% of the revenue in the Fiscal '88 capital budget is composed of federal grants, Motor 

Vehicle Fund revenues, State grants and general obligation and revenue bond proceeds. Other 

revenues are derived annually from the Water and Waste Water Fund to finance the local share of 

improvements, the sale of surplus City property and county grants to support their share of water 

and waste water system improvements. The City's policy is to annually finance a portion of capital 
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improvements from the General Fund, or current revenues, on a pay-as-you-go basis. 



BALTIMORE CITY FUND STRUCTURE 
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THE CITY'S FISCAL CONDITION -- FISCAL 1988 

Introduction 

The City's ability to maintain a full range of services and also expand selected services depends 

upon the growth of its fiscal resources. Two major local revenues supporting expenditure growth 

in the General Fund are the property tax and the income tax which together provide about 90% of the 

local tax revenue. The City possesses the lowest property tax base of the 24 State subdivisions, 

even after recently experiencing notable growth in this base. In addition, the City's growth in 

the income tax base lags appreciably behind that of neighboring subdivisions, and well below the 

State average. As a result, when these two major local revenue sources are combined, the City is 

the poorest subdivision in the State and requires the highest tax effort. 

The City is endeavoring to stimulate both of these tax bases by a variety of economic development 

initiatives. However, City development efforts can not solely rely on local resources or private 

investment, but also must rely heavily on receipt of federal funds and State funds. Successful 

development initiatives will permit the City to achieve the needed increases to these tax bases and 

to other revenues obtained from parking, energy, telephone, transfer, hotel, admissions, and other 

miscellaneous local taxes and fees. 
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ECONOMIC ACTIVITY INDICATORS 

The Port 

The Port of Baltimore, with its 45-mile shoreline, is a potent economic asset contributing to both 

the State of Maryland and the City of Baltimore. The Maryland Port Administration oversees port 

activity and has major responsibility for servicing the foreign trade industry. Waterborne 

commerce in the port increased 4.2% last year, an increase not shared by many American ports. Port 

development plans include funding commitments from both State and federal governments to improve 

port access by dredging and by other channel improvements. Port Administration projects will 

expand cargo handling, storage capacity, and terminal facilities. Recently, Port Administration 

initiatives resulted in new long-term agreements with shipping, automobile, and stevedoring firms 

to guarantee a steady flow of commerce. In addition, reduced rail rates and new port tariff 

structures have enhanced the port's competitive posture along the eastern seaboard. 

OFFICE SPACE 

The City continues to grow as the hub of the region's office space market. Work is in progress on 

five major office building projects which will yield over 1 million additional square feet of 

office space by the end of the year. At the end of last year, the City had a 12.7% office space 
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vacancy rate. This rate is well below the 16.4% national average, and is also below the 16.4% rate 
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was responsible for the addition of 1 million square feet of industrial space last year. About $63 million 
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National Aquarium; the IMAX Theater at the Maryland Science Center; the City Life Museums, comprised 

of 6 special and separate facilities; and new recreational facilities operated by the City, e.g., 

rowing, soccer, nature center, etc. 

The attraction of the waterfront has also led to intensive marina development. The number of existing 

boat slips is projected to double, exceeding 1,300 in number by the end of the year. The scheduled cruise 

lines docking in the Port of Baltimore tripled over the last three years. 

Retail Space 

Seventeen major retail projects and a number of smaller site developments are underway which will add 

about 900,000 square feet of retail space. These development activities are divided between downtown and 

neighborhood commercial centers. Speedy rental of all space in these 17 projects is anticipated. In 

existing centers, occupancy rates have shown either a substantial annual increase or full occupancy, 

e.g., Charles Street Plaza, 100%; Charles Street Association, 92%; Market Center, 89%; and Belvedere 

Square, 89%. 

In addition, the long-stagnant retail environment in the City may be changing. Recent figures from 

the State Comptroller's office indicate that the City's relative share of total state sales tax 

collections declined less than 1/20th of a percent last year, the smallest decline in 20 years. 
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Another positive indicator is the City's Retail Business District License Program in which the number 

of participating commercial areas recently doubled and the number of participating merchants 

swelled to over 1,300. 

Transportation Improvements and Trends 

Industries and businesses will usually thrive if a modern, efficient, and well-maintained 

transportation system supports their location. In the City, a major $150 million reconstruction 

and rehabilitation program of the Jones Falls Expressway has been initiated. In addition, the 

already ambitious arterial and neighborhood street repaving and reconstruction program will be 

expanded as a result of additional appropriated state highway user revenues. 

State-funded improvements to the subway system will permit the Owings Mills extension to be 

completed during this year. This $179 million project links the City to a larger population. The 

State has appropriated funds in FY 1988 for construction of the subway extension to Johns Hopkins 

Hospital, and mass transit system improvements are being studied. 

Heavy utilization of rail and air transportation facilities, and the desire for expansion of these 

services are key indicators of the vitality of the City and surrounding region. At Baltimore- 

Washington International Airport, passenger traffic has increased 10.4%; commercial landings and 
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take-offs, 5.6%; and freight tonnage, 20.4%. Last year, AMTRAK reported growth in passenger traffic 

at Pennsylvania Station up 19.4%, more than double the 1985 growth rate of 9.4%. 

Employment Structure 

By increasing the number of service jobs, the City has stemmed its financial loss caused by the decline 

in manufacturing jobs. Although there is a decline in the total number of jobs located in the City, 

the 8% unemployment rate is down slightly from the prior year. Over this same period, the total number 

of employed City residents increased. 

Biomedical research and technology opportunities will enhance total employment if the City's 

development initiatives successfully attract these growth industries. These initiatives include: a 

Regional Technology Development Center to replace the Board of Education at its 25th Street location; 

conversion of the old Hutzler's Warehouse at Lombard Street to house the University of Maryland's Medical 

Biotechnology Center and to provide incubator space for research, development, and biomedical firms; 

location of the University of Maryland Center of Marine Biotechnology in the Bard Building of the Harbor 

Campus of the Community College of Baltimore; and the first phase of infrastructure development for the 

jointly developed Johns Hopkins-Bayview Biomedical Research park. In addition, funds from the local 

UDAG program which is supported from loan repayments, are reserved to fund jobs which will bolster City 

neighborhoods through developmental programs. 
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Housing Activities 

The attractiveness of revitalized downtown sections holds promise for the City. A number of 

residential projects have been completed within the greater downtown areas, including North Market 

Center, Loft District, Inner Harbor Shoreline, and Inner Harbor East and West. Private development 

interest is expanding into areas other than downtown, e.g., Federal Hill, Fells Point, Canton, 

Reservoir Hill, Poppleton, Madison Park, Franklin Square, Carroll Park, and Highlandtown. 

Other housing program initiatives designed to meet special housing needs have been introduced: 

appropriation of Community Development Block Grant funds for development, rehabilitation and home 

ownership projects; a new Mutual Housing program serving as a national model; use of Racetrack 

Impact funds to create housing opportunities in the Pimlico area; and the Building Blocks Program 

to stabilize and eliminate vacant housing. 

The City's goals include: an available stock of moderately priced housing achieved through 

recycling of existing properties and development of new housing structures; centers and operational 

facilities to meet the needs of the elderly and indigent population; and stimulation of its 

citizens to take personal, active, and financial interest in the maintenance of their communities 

and neighborhoods through projects such as the City funded Housing Initiative Program. 

-- E l m- -  
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STATISTICAL 

DATA 



Wealth and Poverty Indicators Relative to Population Size 

Share of Population 

State: 4,423,400 

 

Share of Wealth Share of Poverty 

State: $36.8 Billion State: 213,407 

City: 
$4.0 Billion 

(10.9%1 

 

City: 
130,358 
(61.1%) ' 

 

 Taxable Income 

State: $54.6 Million 

 

A
id to Families of Dependent Children & General Public 

Assistance 

State: 6,502 

 
The City's small portion of wealth relative The City's large portion of poverty relative 

to the size of its population. to the size of its population. 
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City: 
759200 
(17.2%) 

 
 

City: 
$3.1 Million 

(5.7°/0) 

 

City: 
2287 

(35.2%) 

 

 
Property Transfer Tax Revenue 

  

Unemployed High School Drop-outs 

 



 

  

 
Comparative Wealth Indicators 1970 
and 1985 State City 

Assessable Base Per Capita Net Taxable Income Per Capita 

 
The City's assessable base per capita declined by 14% while the The State's net capital income per capita rose 23% more rapidly 

State's per capita increased by 25%. than the City's. 

 

 

$6,579 

(+48%) 

$4,443 

IS3.261 

$4.074 

(+25%) 

1970 1985 

$10.0 

$ 2.5 

$ 7.5 

$ 5.0 

$10.0 

$ 7.5 

$ 5.0 

$ 2.5 
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Comparison of Property Tax Rate and Revenue Capacity 

Property Tax Rate 
Revenue From a $1.00 Property Tax Rate 
Per Capita Revenue From the Income Tax Per Capita 

The City has a 155% higher property tax 
rate than the State average in 1986. 

Statewide income produced from each $1.00 
on the property tax rate per capita is 89% 
higher than that of the City's capacity. 

The City revenues from the income tax per 
capita is 40% less than the State average. 

$200 

$100 

$200 

$100 

$5.00 

$2.50 

$2.35 
State 

Average 
Rate 
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CHARTS 



 
City of Baltimore 
Fiscal 1988 Net Operating Budget All Funds 

Where It Comes From 

State Education Aid & Other Grants 
 $340,307,448 25.0% 

Federal Grants 
$126,930,557 9.3% 

Fines & Forfeits 
$2,787,567 0.2% 

Licenses & Permits 
$10,269,501 0.8% 

State Shared Taxes 
 $7,193,000 0.5% 

Property Taxes 
 $375,188,000 27.6% 

Income Taxes 
$108,160,000 7.9% 

Other Local Taxes 
$60,232,325 4.4% 

Use Of Money & Property 
$50,633,000 3.7% 

Water & Waste Water Service Charges 
$106,892,000 7.9% 

All Others 
$6,910,897 0.5% 

State Shared Motor Vehicle Revenue 

 $133,463,000 9.8% 

Other Service Charges 
$32,733,607 2.4% 

Total $1,361,700,902  
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City of Baltimore 

Fiscal 1988 Net Operating Budget 

All Funds 

How It is Used 

Public Safety 
$228,736,186 16.8% 

Recreation 
$37,897,222 2.8% 

Culture 
$22,059,312 1.6% 

Economic Development 
$50,878,581 3.7% 

Education 
$425,774,064 31.3% 

, 
, 

Public Schools—$399,589,641 
{ 29.3% 

 Community College—$24,415,134 1.8% 
 Other Grants—$1,769,289 0.1% 

TOTAL EDUCATION 

Public Service Enterprises 
$122,967,355 9.0% 

Adjudication & Corrections 
$44,895,985 3.3% 

General Government 
$190,246,363 14.0% 

Social Services 
$44,632,888 3.3% 

Sanitation 
$54,176,458 4.0% 

Health 
$77,358,434 5.7% 

Transportation 
$62,078,054 4.5% 

Total $1,361,700,902 
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TOTAL OPERATING AND CAPITAL APPROPRIATIONS 

Fund 
Budget 

Fiscal 1987 
Recommended 
Fiscal 1988 Change 

OPERATING APPROPRIATIONS AND NET BUDGET  

General 

$
 677,122,98

7 

S
 718,367,68

2 S 41,244,695 

Education 290,900,580 317,488,237 26,587,657 

Higher Education 17,655,071 18,042,537 387,466 

Motor Vehicle 88,627,738 95,315,275 6,687,537 

Federal Grants 90,005,459 125,430,557 35,425,098 

State Grants 89,909,167 92,683,957 2,774,790 

Water Utility 44,469,247 48,644,598 4,175,351 

Waste Water Utility 61,313,019 68,122,757 6,809,738 

Parking Enterprise 2,685,800 6,200,000 3,514,200 

Special 37,486,354 10,714,585 (26,771,769) 

Total Appropriations - All Funds $1,400,175,422 $1,501,010,185 $100,834,763 
Accounting Adjustment - Education/ 

Higher Education Funds S (129,959,416) S (139,309,283) $ (9,349,867) 
NET OPERATING BUDGET $2,270,216,006 $1,361,700,902 $ 91,484,896 

CAPITAL APPROPRIATIONS 
  

General 

S
 6,975,00

0 S 5,829,000 $ (1,146,000) 

Motor Vehicle 25,903,000 47,701,000 21,798,000 

Federal Revenue Sharing 3,000,000 0 (3,000,000) 

Federal Grants 26,875,000 55,645,000 28,770,000 

State Grants 22,149,000 31,143,000 8,994,000 

City Loan (General Obligation) 9,985,000 35,800,000 25,815,000 

Mayor 8. City Council Real Property 4,833,000 7,300,000 2,467,000 

Revenue Bonds 29,797,000 28,864,000 (933,000) 
Water Utility 617,000 540,000 (77,000) 
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 TOTAL OPERATING AND CAPITAL APPROPRIATIONS 
--CONTINUED-- 

Fund 
Budget 

Fiscal 1987 
Recommended 
Fiscal 1988 Change 

Waste Water Utility s 966,000 

$
 1,089,00

0 

$
 123,00

0 

County 21,324,000 15,510,000 (5,814,000) 

Special 5,397,000 18,595,000 13,198,000 
Total Appropriations - All Funds $

 157,821,00
0 

S
 248,016,00

0 

S 90,195,000 

TOTAL APPROPRIATIONS AND NET BUDGET 
  

General 

$
 684,097,98

7 

$
 724,196,68

2 S 40,098,695 

Education 290,900,580 317,488,237 26,587,657 

Higher Education 17,655,071 18,042,537 387,466 

Motor Vehicle 114,530,738 143,016,275 28,485,537 

Federal Revenue Sharing 3,000,000 0 (3,000,000) 

Federal Grants 116,880,459 181,075,557 64,195,098 

State Grants 112,058,167 123,826,957 11,768,790 

City Loan - General Obligation Bonds 9,985,000 35,800,000 25,815,000 

Mayor & City Council Real Property 4,833,000 7,300,000 2,467,000 

Revenue Bonds 29,797,000 28,864,000 (933,000) 

Water Utility 45,086,247 49,184,598 4,098,351 

Waste Water Utility 62,279,019 69,211,757 6,932,738 

Parking Enterprise 2,685,800 6,200,000 3,514,200 

County 21,324,000 15,510,000 (5,814,000) 

Special 42,883,354 29,309,585 (13,573,769) 

Total Appropriations - All Funds $1,557,996,422 
$1,749,026,1

85 $191,029,763 
Accounting Adjustment - Education/ 

Higher Eduction Funds $ (129,959,416) 
$ 

(139,309,283
) 

S (9,349,867) 
NET BUDGET $1,428,037,006 $1,609,716,9

02 
$181,679,896 

 

--END-- 
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DEBT SERVICE SUMMARY BY FWD 

General Fund 

 
Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 Change 

   

Interest 
 

$26,610,037 $24,656,433 $(1,953,604) 

Principal  35,025,000 33,345,000 (1,680,000) 

Interest (State 

Issued) 
 840,971 848,658 7,687 

Principal (State 

Issued) 

 3,434,540 3,270,558 (163,982) 

 
TOTAL $65,910,548 $62,120,649 $(3,789,899) 

Motor Vehicle Fund 
    

Interest 
 

$ 4,095,393 $ 3,786,554 5(308,839) 

Principal  3,110,000 3,300,000 190,000 

Interest (State 

Issued) 
 6,883,425 6,436,744 (446,681) 

Principal (State 

Issued) 

 5,111,505 5,615,014 503,509 

 
TOTAL $19,200,323 $19,138,312 t

 (62,011

) 

Parking Enterprise Fund 
    

Interest 
 

$2,230,000 $4,750,000 $2,520,000 

Principal  0 100,000 100,000 

 
TOTAL $2,230,000 $4,850,000 $f2,620,000 

Water Utility Fund 
    

Interest 
 

$4,171,265 $ 4,890,775 $719,510 

Principal  5,445,000 5,215,000 (230,000) 

 

TOTAL $9,616,265 $10,105,775 $489,510 
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D E B T  S E R V I C E  S U M M A R Y  B Y  F U / I D  

- -CONTINUED- -  

 

  Budgeted 
Fiscal 1987 

Recommended 

Fiscal 1988 Change 

Waste Water Utility Fund 
    

Interest 
 

$5,021,498 $3,834,824 $(1,186,674) 

Principal  2,260,000 2,080,000 (180,000) 

Interest (State 

Issued) 
 72,597 71,410 (1,187) 

Principal (State 

Issued) 

 18,940 20,127 1,187 

 TOTAL $7,373,035 
$6,006,361 $(1,366,674) 

A l l  Funds     

Interest 
 

$ 42,128,193 S 41,918,586 

S

 (209,607

) 
Principal  45,840,000 44,040,000 11,800,000) 

Interest (State 

Issued) 
 7,796,993 7,356,812 (440,181) 

Principal (State 

Issued) 

 8,564,985 8,905,699 340,714 

 

TOTAL $104,330,171 $102,221,097 $(2,109,074) 
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ESTIMATED PROPERTY TAX BASE AND YIELD 

  
ESTIMATED ASSESSABLE 

BASE 

 

   Fiscal 

1987 Fiscal 1988 Change 

Real 

Estate 

     

 
Real Property Assessed Locally 54,769,777,000

 $5,219,563,000 
 $

 449,786,00

0 
Appeals, Abatements and Deletion Reductions (64,775,000)

 (53,700,000) 

 11,075,000 

Adjustments for Assessment Increases over 15% (43,800,000)

 (41,390,000) 

 2,410,000 
New Improvements Assessed for Less Than Full Year 53,375,000

 20,125,000 

 (33,250,000) 
Public Utilities 328,622,000

 326,555,000 

 (2,067,000) 

Sub-Total $5,043,199,000

 $5,471,153,000 
 $

 427,954,00

0 
Tangible Personal 

Property 
  

Individual and Firms $ 70,000,000 $

 69,061,000 
 $

 (939,000

) 
Ordinary Business Corporations 460,220,000

 506,130,000 

 45,910,000 
Public Utilities 285,633,000

 298,254,000 

 12,621,000 
Sub-Total $ 815,853,000 $

 873,445,000 

 $

 57,592,00

0 
TOTAL $5,859,052,000

 $6,344,598,000 
 

$

 485,546,00

0 

ESTIMATED PROPERTY TAX YIELD 
  

Real Estate $5,471,153,000 x 14/$100 = $ 547,115 

Tangible Personal Property $ 873,445,000 x 1C/$100 = $ 87,345 

Total Tax Yield Basis at Full Rate  $ 634,460 

Anticipated Rate of Collection  x

 987

.  Net Tax Yield from 14 per $100 of Fiscal 1988 Assessable Base $ 621,771 

 Proposed Property Tax Rate per $100 of Fiscal 1988 Assessable Base $ 6.00 

 Estimated Fiscal 1988 Property Tax Yield $ 373,062,000 

--END-- 
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REVENUE ESTIMATES: GENERAL Rh) SUMMARY FOR OPERATING AND CAPITAL BUDGETS 

 

REVENUE CATEGORY 

Actual 

Fiscal 1986 

Budget 

Fiscal 1987 

Projected 

Fiscal 1987 

Estimated 

Fiscal 1988 

    

Taxes - Local $487,502,500 $506,320,000 $514,549,000 $543,510,000 

Taxes - State Shared 9,128,355 8,386,000 8,873,000 9,658,000 

Licenses and Permits 10,030,510 9,865,000 9,801,000 10,071,000 

Fines and Forfeits 
2,498,047 1,611,000 2,985,000 2,528,000 

Use of Money and Property 45,581,593 33,862,000 37,923,000 37,203,000 

Federal Grants 81,005 114,000 
0 

1,500,000 

State Grants 56,364,010 58,226,000 58,240,000 58,438,000 

Private Grants 214,866 168,000 168,000 300,000 

Charges - Current Services 20,445,139 21,226,000 21,549,000 25,187,000 

Other 
6,463,150 4,189,000 6,848,000 2,698,682 

Parking Enterprise Transfers 13,560,894 14,025,000 13,017,000 15,103,000 

Surplus 12,434,081 26,105,987 26,106,000 18,000,000 

TOTAL FUND REVENUES $664,304,150 $684,097,987 $700,059,000 $724,196,682 

--END-- 
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OPERATDIG MID CAPITAL BUDGET FUND DISIRIBUrION 

 

Fund Operating Budget Capital Budget Total 

General $ 718,367,682 

$

 5,829,00

0 

$

 724,196,68

2 Education 317,488,237 0 317,488,237 

Higher Education 18,042,537 0 18,042,537 

Motor Vehicle 95,315,275 47,701,000 143,016,275 

Federal Grants 125,430,557 55,645,000 181,075,557 

State Grants 92,683,957 31,143,000 123,826,957 

Water Utility 48,644,598 540,000 49,184,598 

Waste Water Utility 68,122,757 1,089,000 69,211,757 

Parking Enterprise 6,200,000 0 6,200,000 

Special 10,714,585 70,269,000 80,983,585 

Internal Service 46,231,248 0 46,231,248 

City Loan 0 35,800,000 35,800,000 

Total $1,547,241,433 $

 248,016,00

0 

81,795,257,433 

Internal Service/Revolving 
$

 (46,231,248

) 

$ 0 
$

 (46,231,24

8) Total Appropriations $1,501,010,185 $

 248,016,00

0 

$1,749,026,185 

Accounting Adjustment -    

Education/Higher Education $ (139,309,283) $ 0 $ (139,309,283) 

NET APPROPRIATIONS 

$1,361,700,902 $

 248,016,00

0 

$1,609,716,902 

--ENO-- 
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OPERATING BUDGET COMPARED MIEN AGENCY REQUESTS AND PRIOR YEAR BUDGET 

FISCAL 1988 

 

FISCAL 1987 
BUDGET 

AGENCY 
REQUEST 

CHANGE BUDGET CHANGE 

SUMMARY BY FUNDS: 

     

GENERAL 677,122.987 730,478.936 12,111,254- 718,367,682 41,244,695 
EDUCATION 290,900,580 315,060,863 2,427,374 317,488,237 26,587,657 
HIGHER EDUCATION 17,655,071 18,056,754 14,217- 18,042,537 387,466 
MOTOR VEHICLE 88,627,738 93.564,516 1,750,759 95,315,275 6,687,537 
FEDERAL 90.005.459 110,600,910 14,829,647 125,430,557 35,425.098 
STATE 89.909,167 87,973.427 4,710,530 92.683.957 2,774,790 
SPECIAL 37,486,354 29,040,605 18,326.020- 10,714,585 26,771,769- 
PARKING ENTERPRISE 2,685,800 6,200.000 0 6,200,000 3,514,200 
WASTE WATER UTILITY 61,313,019 68,806.018 683.261- 68.122,757 6.809,738 
WATER UTILITY 44,469,247 48.558.795 85,803 48.644,598 4,175,351 

TOTAL OPERATING APPROPRIATIONS 1,400,175,422 1,508,340.824 7,330,639- 1,501,010,185 100,834,763 

LESS ACCOUNTING ADJUSTMENT 
     

FOR EDUCATION/HIGHER EDUCATION FUNDS 129,959,416 136,459,953 2,849,330 139,309,283 9,349,867 

NET OPERATING APPROPRIATIONS 1,270,216,006 1,371,880,871 10.179,969- 1,361.700,902 91,484,896 

 
--END-- 
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 ------------------------------------------------------------------------------------------------ FISCAL 198$ cHANGES ------------------------------------------------------------------------  
OTHER MIERIALS CAPITAL 
FISCAL 1967 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AM) DEBT 104,R0v1- FISCAL 1966 

111GE1 AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MINIS TRANSFERS TOTAL
 RICCONEWATICM  

TOTAL OPERATING 489ET 

1.445,659306 52.925.477 0.124.750 12.891.007 5.038.744 1.903.302 29.154,420 2.100.074- 2.030.000- 0.221,56 t- 101,561.727 

1.547,241.433 

LESS INTERNAL SERVICE/REVOLVING FUNDS 45,484,204 707.144 043.283- 1,609.085- 758.175- 1.492.189 1.040,000 0 0 21,846- 746,964 46,231.240 

TOTAL OPERATING APPROPRIATIONS 1.400,175.422 52.166.331 0,266.033 14.500,672 0.
93

5.92
1
 411,173 21.118,420 2.100,074- 2.030,000-

 0,1140,713
- 

100.834.763 1.501.010.185 

SUP36162 67 101475: 
           

GENERAL 877,122,967 20.576.687 0.104,927 624.931 748.967 507,534 10.315.906 3.789.1199- 2.030.000- 95.535 41.244.895 718.367.682 
EDUCATION 290.900.580 17,440.401 3.177.715 562.717 1,121 671 347.569 4.107.563 0  250,000- 26.587.657 317.488.237 
HIGHER EOLCATION 17,855.071 425.935 47,279 14,416 163.230- 6.934- 70.000 0  0 387,466 11,042,537 
m0108 VEHICLE 69,627.738 4.606.879 508,572- 3.325.878 160.576 1,244.876- 1.005.000 82,011-  505.539- 6.667,537 95.315.275 
11046A1 90.005.459 12,624,120 3,589.158 15.024.139 11,339,067 736.645 44,473 0  7.933.304- 35.425,090 125.430.557 
STATE 09.909.167 1.528.296 100.553 284.707- 1,370.020- 149,505- 2,544.130 0  400.041 2.774.790 92.683.957 
SPECIAL 37,466.354 7,644,341- 3,030,304- 11,679.369- 7.257.466- 74,004- 108.241 0  2,847.489 26.771.769- 10.714,585 
0AR1140 ENTERPRISE 2.645.800 0 0 744,200 0 0 0 2.620.000  150.000 3.514.200 8.200.000 
WASTE WATER UTILITY 61,313.019 1.446.635 218.902- 4,546,275 1,786.439 140.850 497.000 1.386.674-  21,685- 6.809.738 64.122.257 

WATER u r n i r r  44.469.247 1,205.717 1,822- 1,622,185 230.117 193.494 348.000 489,510 
 

127.750 4,175.351 48.644.506 

TOTAL 08E6A7110 8PPROPRIA1I00. AS AIKM 1.400,125.422 52.1841.331 0,264,033 14.500.672 6,568.921 411,173 21.111.420 2.109.074- 2.930,000- 5,100,713- 100.1134.703 1401.010,106 

   
OTHER 

 
HATERIALS 

   
CAPITAL 

  

  SALARIES PERSON*/ CONTRACTUAL AND  GRANTS N42 DEBT IMPROVE-   

  
AND *AGES COSTS SERVICES SUPPLIES 595199661 SUBSIDES SERVICE Noes TRANSFERS TOTAL 

 

SANIAT OF CHANGES 67 OBJECT: 

FISCAL 1967 OPERATING MOUT 646.430.427 130.444.010 330.339,291 60.413.017 19.476.330 197,924,557 104,330,171 3.030.000 47.129.063- 1.445.e59.708 
FIscAL 1966 OPERATING 000017 m o o r s  52.925.477 9.1 2 4 . 77 0  12.991.637 5.636.746 1.903.352 29.156.420 2,100,074- 2.930,000- 5,221,561- 101,541,727 

MEAL FISCAL MAR 08E6A71411 euoGET 779.359.904 139.061.76e 343.230.000 66,252.723 21,379.692 167.062.077 102,221,000 100,000 92.350.624- 1.547.241.433 

LESS INTERNAL SERVICE/0E00E0100 HINDS 14,688,125 2.883,979 12,114.272 7.700,295 1,141.399 1.040.000 0 0 302,641- 46.231.201 

TOTAL M i c a  foss OPERATING AAAROPRIATIONS 724,047,779 137,104,701 331.066.626 50,543,420 13.231,304 160.042.072 102.221,007 103,000 51,082,813- 1,501.010,104 

LESS AC001,411140 ADJUSTMENT 
          

FOR EDucATIoN/NONER EGUCATION F110S 0 0 0 0 0 139,309.2E3 0 0 0 139,300,213 

NET FISCAL a m  091081110 APAR0PRIATI09S 724.887,172 137,104,717 331,066.626 58.543,426 13,231.304 46.733.694 102.221.067 100,000 

51,1162,013- 1.361300.902 

Board of Estimates Recommendations - A - 1  1  -  



 

  
OPERATING BIEIGET GARAGES: SALARY/MACE COSTS   

   FISCAL 1988 
CHANGES 

  

     

AGENCY. PROGRAM. AN) FUND 

MACE 
FISCAL 1997 PERMANENT PERMANENT DIFIER- SICK LEAVE TOTAL FISCAL 1989 
BUDGET FULL-TIME OVERTIME PART-TIME TEMPORARY CONTRACT ENTIAL CONVERSION CHANGES RECOMNEN3ATION  

TOTAL OPERATING BUDGET 688.430.427 46.818.216 1,108,749 2.900.390 2.432.195 71.727- 336,161- 25.795 52.125.477 739.355.904 

LESS INTERNAL SERVICE/REVOLVE/42 FUNDS 13,910.979 600.612 117.317 0 1,525- 189 24,124 16,433 757.146 14,668.125 

TOTAL OPERATING APPROPRIATIONS 672.519.449 46,217,644 991,432 2,900.390 2.433.720 71.912- 362,305- 59,362 52.168.331 724.667.779 

SUPWARY BY FUNDS: 
GENERAL 262,247.607 19.096.037 1.163.685 171.987 370.338 109.256 361.763- 26.955 20.5715.687 302.624,494 
EDUCATION 224.385.910 16,782.137 49.659- 736,305 66.228- 6.925- 371 24.400 17.440.401 241.826.311 
HIGHER EDUCATION 12.165.18827.694- 7.575 86.612- 561,380 30.171- 0 1.457 425.935 12.591.123 
MOTOR VEHICLE 31.326.580 4.289,455 322.161 11,700 7.985 18.452- 10,022- 4.052 4.606.879 35.933.459 
FEDERAL 40.686.7236.691.040 1,991 6.315.633 338.751- 50.306- 0 4,515 12,624,120 53.310,643 
STATE 28,307.598 19.682- 45.258- 424.592 1,197.546 29,711- 0 2,189- 1.526.298 29.833.896 
SPECIAL 14,947,642 3,621,417- 52.822 4,698.226- 630,562 45,603- 3,153- 674 7.684.341- 7.263.301 
WASTE WATER UTILITY 22.443.4351.876.751 462.820- 0 36.938 0 2.612 7,046- 1.446,635 23,890.010 
WATER UTILITY 16.008.5651.150.017 735 5.011 33.950 0 9,470 6.534 1,205,717 17.214.282 

 TOTAL OPERATING AP9R3PRIATI*26. AS ABOVE 672,519,446 46,217,644 991,432 2,900.390 2.433.120 71.912- 362,305- 59.362 52.168.331 724,687,779 

WAGE 

 PERMANENT PERMANENT DIFFER- SICK LEAVE 
 FULL-TINE OVERTIME PART-TINE TEMPORARY CONTRACT (PHIAL CONVERSION TOTAL 

SWARM OF CHANCES 97 CATEOORY: 

FISCAL 1967 OPERATING BUDGET 638.404.798 7,846.413 19,638.118 *1.189.387 984.410 1.756.427 2.610,854 806.430.427 

FISCAL 1980 OPERATING BUDGET cioNalS 46.816,256 1,108.749 2.900.390 2.432.195 71,727- 338.161- 75.795 52.925.477 

TOTAL FISCAL HIM OPERATING BUDGET 663.223.064 6.955.202 22.536.506 19.621.562 912.683 1,418.246 2.686.649 739.393.904 

LESS INTERNAL SERVICE/REVOLVING FLOCS 14,022,191 435.600 0 9.650 14.259 93.615 92.9C4 14,668,125 

TOTAL FISCAL IMO OPERATING APPROPRIATIONS 669,200,857 6.519.602 22.536.506 19,611,912 996.424 1.324,631 2.593,645 724,667,779 

LESS ACCoUNTINO ADJUSTMENT 
FOR EDUCATION/HIGHER EDUCATION OEMS 0 0 0 0 0 0 0 0  

NET FISCAL 1968 OPERATING BUDGET 669.200.957 6.519.602 22,538.50e 19.611,912 896,424 1,324.631 2.593.645 724.667.779 

 

 

Board of Estimates Recommendations 
-A-12- 



 OPERATING BUDGET CHANGES: MAJOR OTHER PERSONNEL COST CATEGORIES 

 

AGENCY. PROGRAM, AN3 FUND 

TOTAL OPERATING BUDGET 

LESS INTERNAL SERVICE/REVOLVING FUNDS 

 ---------------------------------------------------------------- FISCAL 1988 CHANGES ---------------------  
OTHER 

FISCAL 1987 MEDICAL RETIREMENT BENEFIT TOTAL FISCAL 1988 
BUDGET COSTS COSTS COSTS CHANGES

 RECOMMENDATION 

130,844,016 5,505,532 7.996,617 4.377.399- 9,124,750 139.968.766 

3.007.262 75,396- 12,505- 55.382- 143,283- 2.863.979  

TOTAL OPERATING APPROPRIATIONS 127,836.754 5,580.928 8,009,122 4.322.017-9,2E8,033137,104,787 

SUMMARY BY FUNDS: 

GENERAL 69.575.816 1.437.483 6.834.213 2.166.769-8,104.927 75.680,743 
EDUCATION 21,771,729 3,897,428 225,754 945,466- 3,177,718 24,949,445 
HIGHER EDUCATION 1,341.765 104,491 21,093 78,305- 47,279 1,389.044 
MOTOR VEHICLE 7,475,328 137,064- 96,829- 274.679- 508.572- 6.966,756 
FEDERAL 10,304,834 2.170.191 1.493.187 74,220- 3.589.158 13,893,992 
STATE 4,256,888 114,798- 679.456 456.105- 108,553 4,365,441 
SPECIAL 4,301,843 1,905.619- 981,763- 142.922-3,030.304- 1,271.539 
WASTE WATER UTILITY 5.092,622 33,773 122,981- 129,694- 218,902- 4,873.720 
MATER UTILITY 3,715,929 95.043 43,008- 53.857- 1,822- 3,714,107 

TOTAL OPERATING APPROPRIATIONS. AS ABOVE 127,836,754 5,580.9288,009,122 4.322.017- 9.268,033 137,104.787 

OTHER 
MEDICAL RETIREMENT BENEFIT 

COSTS COSTS COSTS TOTAL 

SUMMARY OF CHANGES BY MAJOR CATEGORIES' 

FISCAL 1987 OPERATING BUDGET 56,497,383 67.656,221 6,690,412 130,844,016 

FISCAL 1988 OPERATING BUDGET CHANGES 5,505.532 7.996.617 4,377,399- 9,124,750 

TOTAL FISCAL 1988 OPERATING BUDGET 62,002,915 75.652.838 2.313.013 139.968.766 

LESS INTERNAL SERVICE/REVOLVING FUNDS 1,262,968 1.523.241 77.770 2,863,979 

TOTAL FISCAL 1988 OPERATING APPROPRIATIONS 60.739.947 74,129.597 2,235.243 137,104,787 

LESS ACCOUNTING ADJUSTMENT 
FOR EDUCATION/HIGHER EDUCATION FUNDS 0 0 0 0 

NET FISCAL 1988 OPERATING APPROPRIATIONS 60.739.947 74.129,597 2.235.243 137,104,787 

Board of Estimates Recommendations -A-13- 



 
OPERATING BEGET CIANCES: PERSONNEL MEDICAL OJOS 

FISCAL 1988 CHANGES 

AGENCY, PROGRAM, AND FUND 

FISCAL 1987 
BUDGET 

MEDICAL 
AND 

IUSRITAL 
INSURANCE 

HEALTH 
MAINTENANC

E 
ORGANIZA- 

TIONS 

MAJOR 
MEDICAL 

INSURANCE 

PRESCRIP- 
/ION 

DRUGS 

VISION 
CARE 

MORKMANS 
COMPENSA- PHYSICAL 
TION EXAMINA- 
--MEDICAL TIONS 

TOTAL 
CHANGES 

FISCAL 1988 
RECOMMENDATION 

TOTAL OPERATING BUDGET 56,497.383 4,975.731 19,265- 678,088 2.163,255 260,256 2,182.787- 369.746- 5.505,532 62.002.915 

LESS INTERNAL SERVICE/REVOLVING FUNDS 1.338.364 22.045 0 37.450- 19,060- 1,406 39,780- 2.557- 75.396- 1.262.968 

TOTAL OPERATING APPROPRIATIONS 55,159,019 4,953.686 19,265- 715,538 2,182.315 250,850 2,143,007- 367,189- 5,580,928 60,739,947 

SUMMARY BY FUNDS' 
         

GENERAL 25,151,710 3,117,602 58.289- 505.196- 14.093 18,709 1,071,761- 77.673- 1,437.483 26,589,193 
EDUCATION 14,515.51B 1,121,223 0 1.231.574 1,872,614 187,567 375.750- 139.800- 3.897.428 18,412.946 
HIGHER EDUCATION 631,943 96.971 0 14.575 3.124- 191- 2.023- 1,717- 104,491 736,434 
MOTOR VEHICLE 3,449.781 300,770 1,166 46,392- 128,733- 5,478 217.686- 51.687- 137,064- 3,312.717 
FEDERAL 3,087,819 1.348.514 187- 226,493 568,437 54,666 14,848- 14,884- 2,170,191 5,258.010 
STATE 1,830.650 206.751- 0 23.552 94,267 4,218 23.841- 6.263- 114.798- 1,715,852 
SPECIAL 2,409,305 1,453,210- 0 114,375- 215,919- 17,834- 88,271- 16.010- 1,905,619- 503.666 
WASTE MATER UTILITY 2,308.755 391.029 2'.000 65,763- 21.286- 5,313 204,541- 52.959- 33,773 2,342,528 
MATER UTILITY 1,773.538 237.538 36,025 30,910- 1,946 924 144,264- 6,196- 95,043 1.868,581 

TOTAL OPERATING APPROPRIATIONS. AS 
ABOVE 

55,159.019 4,953,686 19,265- 715,538 2,182,315 258,850 2.143.007- 367,189- 5,580,928 60.739.947 

 
MEDICAL HEALTH MORKMANS 

AND MAINTENANCE MAJOR PRESCRIP- COMPENSA- PHYSICAL 
HOSPITAL ORGANIZA- MEDICAL TION VISION TION EXAMINA- 
INSURANCE TIONS INSURANCE DRUGS CARE --MEDICAL TIONS TOTAL 

SOUND' OF CHANGES BY OBJECT: 

FISCAL 1987 OPERATING BUDGET 43,758,324 76.642 3.044,563 6.427,598 554,887 2,187.010 446,159 56,497,383 

FISCAL 1988 OPERATING BUDGET 
CHANGES 

4,975,731 19,265- 676.088 2.163,255 260.256 2,182.787- 369,746- 5,505.532 

TOTAL FISCAL 1968 OPERATING BUDGET 48,734,055 59,577 3,722,651 8,590,853 815,143 4.223 78,413 62,002,915 

LESS INTERNAL SERVICE/REVOLVING FUNDS 1,023,900 0 51,100 165,386 18,452 100 4.030 1,262,968 

TOTAL FISCAL 1988 OPERATING 
APPROPRIATIONS 

47.710,155 59,577 3,671,551 8,425,467 796.691 4,123 72.363 60.739.941 

LESS ACCOUNTING ADJUSTMENT 
        

FOR EDUCATION/HIGHER EDUCATION FONTS 0 0 0 0 0 0 0 0 

NET FISCAL 1988 OPERATING APPROPRIATIONS 47.710,155 59,577 3,671,551 8,425,467 796,691 4,123 72.383 60.739,947 

Board of Estimates Recommendations 



OPERATING BUDGET CHANGES: PERSONNEL RETIREMENT. COSTS 

AGENCY. PROGRAM. AND FUN) 

FISCAL 1987 
BUDGET 

SOCIAL 
SECURITY 

ELECTED 
EMPLOYEES' POLICE ACTUARIAL STATE OFFICIALS' TOTAL 
RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES 

FISCAL 1998 
RECOMMENDATION 

TOTAL OPERATING BUDGET 67.656.221 2.906.832 2.995.384- 913,491- 8.553.600 435.579 9.481 7.996.617 75.652.838 

LESS INTERNAL SERVICE/REVOLVING FUNDS 1.535.746 76.135 88.640- 0 0 0 0 12,505- 1,523,241 

TOTAL OPERATING APPROPRIATIONS 66,120,475 2.830.697 2,906,744- 913.491- 8,553,600 435.579 9,481 8.009.122 74.129.597 

SUMNARY BY FUNDS: 
       

GENERAL 40,918,907 1,036.699 1.805,702- 952.729- 8,553,600 7,136- 9.481 6,834,213 47.753,120 
EDUCATION 6.069,963 254,064 165.456- 0  137.146  225.754 6,295,717 
HIGHER EDUCATION 623,233 31.448 8.857- 0  1.498-  21,093 644,328 
MOTOR VEHICLE 3.593.142 326,595 400.991- 22,433-  0  96.829- 3.496.313 
FEDERAL 6.997,440 1,164.426 356,420 0  27.659-  1,493.187 8,490.627 
STATE 1.905,414 304,629 59.174- 61,671  372.330  679,456 2,584,870 
SPECIAL 1.720,267 588,630- 355,529- 0  37,604-  981,763- 738,504 
WASTE WATER UTILITY 2.516,910 186.580 309.561- 0  0  122,981- 2.393,929 
WATER UTILITY 1.775.199 114,886 157,894- 0 

 
0 

 
43,008- 1.732.191 

TOTAL OPERATING APPROPRIATIONS. AS ABOVE 66020,475 2.830,697 2.908.744- 913,491- 8.553.600 435.579 9.481 8.009,122 74,129.597 

 

SUENARY OF CHANGES BY OBJECT: 

SOCIAL 
SECURITY 

EMPLOYEES' 
RETIREMENT 

FIRE AND 
POLICE 

RETIREMENT 

ION- 
ACTUARIAL 
PENSIONS 

STATE 
RETIREMENT 

ELECTED 
OFFICIALS' 
RETIREMENT TOTAL 

FISCAL 1987 OPERATING BUDGET 25.969.706 12.856.197 21,066,838 3,546,400 3.959,260 257,822 67.056.221 

FISCAL 1988 OPERATING BUDGET CHANGES 2,906,832 2.995.384- 913,491- 8,553.600 435,579 9,481 7.996,817 

TOTAL FISCAL 1988 OPERATING BUDGET 28.878.538 9.860.813 20,153.345 12.100.000 4.394.839 267.303 75.852,838 

LESS INTERNAL SERVICE/REVOLVING FUNDS 1.059.758 463,483 0 0 0 0 1,523.241 

TOTAL FISCAL 1988 OPERATING APPROPRIATIONS 27,816.780 9.397.330 20,153.345 12,100,000 4.394.839 287.303 74.129,597 

LESS ACCOUNTING ADJUSTMENT 
       

FOR EDUCATION/HIGHER EDUCATION FUNDS 0 0 0 0 0 0 0 

NET FISCAL 1968 OPERATING APPROPRIATIONS 27.816,760 9.397.330 20,153.345 12,100,000 4,394,839 267.303 74,129.597 

 ---- FISCAL 1988 CHANGES 
FIRE AND NON- 

Board of Estimates Recommendations -A-15- 

 



OPERATING BUDGET CHANGES: PERSONNEL OTHER BENEFIT Mrs 

FISCAL 1988 CHANGES 

AGENCY, PROGRAM, AND FUND 

FISCAL 1987 
BUDGET 

SURVIVOR 
BENEFITS 

UNEMPLOY- 
WENT 
COMPEN- 
SATION 

WORWMANS 
COMPEN- 
SATION 

AWARDS 

WORNMANS 
COWEN- 

SATION 
INS PERM 

DEFERRED 
COWEN- 
SATION 

AOMIN 

MEAL 
ALLOW- 

ANC( 

TOTAL 
CHANGES 

FISCAL 1988 
RECOMMEND 

ATION 

TOTAL OPERATING 8UDGET 8,690.412 141.051 1,379.050- 
2.828,372- 

314.100- 4.763 
1.691-  4 ,377.399-  2.313,013  

LESS INTERNAL SERVICE/REVOLVING FUNDS 133.152 9,190 19.367- 44,200- 0 845 1.850- 55.382-  77,770 

TOTAL OPERATING APPROPRIATIONS 8,557.260 131,861 1.359,683- 2.784.172-  314,100- 3.918 159 4 ,372,017-  2,235,243 

SUMMARY BY FUNDS: 
         

GENERAL 3.505.199 33,847- 718,007- 1.427.335- 0 3 , 9 5 1  8,469 2 ,166.769-  1.338,430 
EDUCATION 1,186.248 137.768 304.703- 778.531- 0 0 0 945.466- 240.782 
NIGHER EDUCATION 86,589 3 .552-  6 7 . 8 2 2 -  6.281-  0  0  650- 78,305- 8 . 2 8 4  

MDIOR VEHICLE 432.405 15.485 46,798- 240.916- 0 200 2,650- 274.679- 157.726 
FEDERAL 219.575 63.777 16.572- 122.455- 0 1,030 0 74.220- 145,355 
STATE 520.824 600- 99.580- 44,340- 314,100- 185- 2.700 456,105- 64,719 
SPECIAL 172.271 69,238- 47,455- 27,029- 0 100- 900 142.922- 29.349 
WASTE WATER UTILITY 266,957 13.946 25.000- 101.481- 0 659- 16,500- 179,694- 137.263 
WATER UTILITY 167.192 8.122 33,746- 35,804- 0 319- 7.890 53.857- 113,335 

TOTAL OPERATING APPROPRIATIONS, AS ABOVE 6.557.280 131,861 1,359.683- 2 ,784.172-  314.100- 3.918 159 4.322.017- 2.235.243 

   
UNEMPLOY- WORKWiNS 

WORWMAN
S DEFERRED 

   

   MINT COWEN- COWEN- COMPEN- MEAL   
  SURVIVOR COWEN- SATION SATION SATION ALLOW-   
  BENEFITS SATION AWARDS INS MEM AOMIN A N C E  TOTAL  

SUMARY OF CHANGES 8Y OBJECT: 

FISCAL 1987 OPERATING BUDGET 1,861,818 1,379,050 2.828.372 314.100 121,656 185,418 8 .890.412  
FISCAL 1988 OPERATING BUDGET 
CHANGES 

141,051 1.379.050- 2 .828,372-  314,100- 4,763 1,691- 4,377,399- 

TOTAL FISCAL 1988 OPERATING BUDGET 2,002.869 0 0 0 128,419 183.725 2,313.013 

LESS INTERNAL SERVICE/REVOLVING FINDS 64,085 0 0 0 4.265 9.420 77.770 

TOTAL FISCAL 1988 OPERATING APPROPRIATIONS 1.938,784 0 0 0 122.154 174.305 2.235.243 

LESS ACCOUNTING ADJUSTMENT        

FOR EDUCATION/HIGHER EDUCATION FUNDS 0 0 0 0 0 0 0 

NET FISCAL 1988 OPERATING APPROPRIATIONS 1.938,784 0 0 0 122,154 174,305 2.235,243 

Board of Estimates Recommendations 



 

OPERATING BUDGET PERMANENT FULL-TIME POSIIIONS AND STAFF-YEARS 

BUDGETED FISCAL 1987 RECOMMENDED FISCAL 1988 CHANGE 

 

POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS 

TOTAL OPERATING BUDGET 28,869 28,027.0 29,410 28,629.7 541 602.7 

SUMMARY BY FUND: 
      

GENERAL 12,076 11,927.8 12,229 12,138.2 153 210.4 
EDUCATION 9,108 8,597.2 8,988 8,733.2 120- 136.0 
HIGHER EDUCATION 401 391.6 376 366.6 25- 25.0- 
MOTOR VEHICLE 1,661 1,649.6 1,845 1,832.4 184 182.8 
FEDERAL 1,756 1,446.6 2,080 1,764.5 324 317.9 
STATE 687 967.0 933 943.4 246 23.6- 
SPECIAL 579 551.9 291 282.8 288- 269.1- 
WASTE WATER UTILITY 1,110 1,049.5 1,147 1,097.1 37 47.6 
WATER UTILITY 841 818.0 863 841.5 22 23.5 
INTERNAL SERVICE 650 627.8 658 630.0 8 2.2 

TOTAL 28,869 28,027.0 29,410 28,629.7 541 602.7 

-- END -- 

Board of Estimates Recommendations -A-17- 



 

OPERATING BUDGET CHANGES ID PERMANENT FULL-TIME POSITIONS 

 

 
FISCAL 1987

 
APPROVED 

BUDGET 

B OF E RECOMMENDED RECOMMENDED 
ADDITIONAL FISCAL 1988 
CHANGES CHANGES BUDGET 

TOTAL OPERATING BUDGET 28,869 195 346 29,410 

SUMMARY BY FUND: 
    

GENERAL 12.076 43 110 12,229 
EDUCATION 9,108 80 200- 8.988 
HIGHER EDUCATION 401 0 25- 376 
MOTOR VEHICLE 1,661 30 154 1,845 
FEDERAL 1,756 25- 349 2.080 
STATE 687 12 234 933 
SPECIAL 579 14 302- 291 
WASTE WATER UTILITY 1,110 29 8 1,147 
WATER UTILITY 841 5 17 863 
INTERNAL SERVICE 650 7 1 658 

TOTAL 28,869 195 346 29,410 

-- END -- 

Board of Estimates Recommendations 



 

OPERATING BUDGET SALARY/WAGE SAVINGS 

 

 BUDGETED 
FISCAL 1987 

BUDGETED 
FISCAL 1988 

CHANGE 

TOTAL OPERATING BUDGET 18,918,118 19,013,703 95,585 

SUMMARY BY FUND: 
   

GENERAL 8,842,146 8.140,703 701.443 
EDUCATION 6,211,973 6,761,973 550,000 
HIGHER EDUCATION 247.143 247,143 0 
MOTOR VEHICLE 225,852 272,387 46,535 
FEDERAL 946,167 1.232,538 286,371 
STATE 235,750 116,995 118.755- 
SPECIAL 108,461 148,023 39,562 
WASTE WATER UTILITY 1,190,447 1,046,372 144,075- 
WATER UTILITY 449,075 436,665 12,410- 
INTERNAL SERVICE 461,104 610,904 149,800 

TOTAL 

18,918,119 19,013,703 

95.585 

-- END -- 
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—004-Examinations 

—005-Administrative Serv. 

—007-Sup. Benefits Admin. 

—009-Unemployment Insur. 



 
CIVIL SERVICE COMMISSION 

AGENCY PROFILE 

MISSION: 

MANDATES
: 

Make rules providing for employment in all positions in the classified service. 

Establish classes. 

 
Classify and reclassify positions. 

Administer examinations and certify applicants eligible for employment, promotion and 

reemployment. 

Monitor implementation of commission rules. 

Monitor and verify payments resulting from unemployment insurance claims. 

Administer, approve and monitor enrollment and benefits of City employees and retirees. 

Process applications for tuition aid, merit increments and leaves of absence. 

State statutes require the commission to: 

. administer employment and promotional examinations for the Police 
Department) and 

. establish graded lists for certification to the Police Commissioner. 

State and Federal Governmental Regulations, 1986-87, require certain health benefits 

to be provided by the employer, e.g., extended benefits coverage. 
 

INITIATIVES: Investigate, provide and administer flexible benefit packages which are cost 

effective. 

Document and analyze classification procedures. 

Restructure test development and test administration procedures. 

ioard of Estimates Recommendations -B -2 -  



 

AGENCY: CIVIL SERVICE COMMISSION 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1.196,053 $ 1.355,487 $ 1,449.871 $ 1,552,839 
2 OTHER PERSONNEL COSTS .................................  236,771 285,172 289,899 281,774 
3 CONTRACTUAL SERVICES ..................................  936.851 1,376,630 1,383,630 1,259,792 
4 MATERIALS AND SUPPLIES ................................  17.491 24.600 20,600 21,000 
5 EQUIPMENT ..............................................  24,657 0 0 15,000 
0 TRANSFERS ..............................................  63.600- 63,600- 70,000- 77,000- 

 TOTAL OBJECTS ......................................  $ 2,348,223 $ 2,978,289 $ 3,074,000 
$ 3,053,405 

 
EXPENDITURES BY PROGRAM: 

    

160 PERSONNEL ADMINISTRATION ..............................  
$ 2,348,223 $ 2,978,289 $ 3,074,000 $ 3,053,405 

 TOTAL PROGRAMS .....................................  
$ 2,348,223 $ 2,978,289 $ 3,074.000 $ 3,053,405 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 1,453,538 $ 1,599,239 $ 1,683.989 $ 1,806,513 

 
INTERNAL SERVICE ......................................  894,685 1,379.050 1,390,011 1,246,892 

 

TOTAL FUNDS ........................................  $ 2,348,223 $ 2,978,289 $ 3,074,000 $ 3,053,405 

Board of Estimates Recommendations -B -3 -  



AGENCY: CIVIL SERVICE COMMISSION 

PROGRAM: PERSONNEL ADMINISTRATION CODE: 160 

FUNCTIONS: CHANGES: 

1. Implement personnel system based on standards. 1. No major changes. 

2. Oversee examinations and certifications of eligible applicants. 

3. Review, create and reclassify positions. 

4. Establish appropriate compensation guidelines. 
5. Organize/monitor the Apprenticeship and Training Program. 

6. Administer and manage employee benefit activities. 
7. Administer the Unemployment Insurance Program. 
8. Establish rules governing appointments to positions. 

HIGHLIGHTS: 

None. 

PROGRAM PERMANENT  FULL-TIME  PERSONNEL SUMMARY 

 -------------- POSITIONS --------------------------------- STAFF YEARS ----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUME) FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 53 55 2 50.1 52.1 2.0 

INTERNAL SERVICE 7 7 0 7.0 7.0 0.0 

TOTAL 60 62 2 57.1 59 1 2.0 

Board of Estimates Recommendations -B-4- 



 

AGENCY: CIVIL SERVICE COMMISSION 

PROGRAM: PERSONNEL ADMINISTRATION CODE: 160 

PROGRAM BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,196,053 $ 1,355,487 $ 1,449.871 $ 1,552,839 
2 OTHER PERSONNEL COSTS ..................................  236,771 285,172 289.899 281,774 
3 CONTRACTUAL SERVICES ..................................  936,851 1,376,630 1,383,630 1,259,792 
4 MATERIALS AND SUPPLIES ................................  17,491 24.600 20.600 21,000 
5 EQUIPMENT..............................................  24,657 0 0 15,000 
0 TRANSFERS..............................................  63,600- 63,600- 70,000- 77.000- 

 TOTAL OBJECTS ......................................  
$ 2,348,223 $ 2,978,289 $ 3,074,000 $ 3,053,405 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL ..................  $ 237,955 $ 266,058 $ 263,541 $ 273,203 
002 CLASSIFICATION AND COMPENSATION .......................  267,244 337,076 340.371 364,883 
003 APPRENTICESHIP TRAINING ...............................  27,663 29,885 31,125 30,917 
004 EXAMINATIONS ..........................................  474,156 585,434 636,105 681,687 
005 SUPPORT SERVICES ......................................  307,828 242,800 245,051 279,372 
007 EMPLOYEE BENEFITS ADMINISTRATION ......................  137,471 137,986 167,796 176,451 
009 UNEMPLOYMENT INSURANCE ................................  895,906 1,379,050 1 390,011 1,246,892 

 TOTAL ACTIVITIES ...................................  
$ 2,348.223 $ 2,978,289 $ 3,074,000 $ 3,053,405 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 1,453.538 $ 1.599,239 $ 1,683,989 $ 1,806.513 

 
INTERNAL SERVICE ...................................  894,685 1,379,050 1,390,011 1,246.892 

 TOTAL FUNDS ........................................  $ 2,348,223 

$ 2,978,289 

$ 3,074,000 

$ 3.053,405 

Board of Estimates Recommendations 





 

C O M M U N I T Y  

C O L L E G E  O F  

B A L T I M O R E  





 

Program 430 

I n s t i t u t i o n a l  

Support 

—001-Office of President 

—002-Administrative Serv. 

—003-Mgmt.Info.Service 

—006-Planning,Devel.,Com. 

—009-State Audit Liability 

P r o g r a m  4 3 6  

G e n e r a l  F u n d  

Support 

—002-Local Share 

Program 431 

Instruction 

--001-General Instruction 

--003-Continuing Education 

—004-Basic Skills 

—041-Upward Bound 

—043-English Lang. Train 

—044-Voc. Ed. Grants 

—081-Other Special Grants 

Program 437 

Academic 

Support 

—001-Instruction 

— 0 0 2 - L i b r a r y  

—003-Continuing Education 

Program 440 

Scholarships and 

Fellowships 

—041-Work Study 

--044-Student Loans/Grants 

Program 432 

Operation and Maintenance 

of Plant 

—001-Oper.& Maint.of Plant 

P r o g r a m  4 3 8  

Auxiliary Enterprise - 

Bookstores 

—001-Bookstore Operations 

Program 433 

Student 

Services 

--001-Student Affairs 

Program 439 

Public Service- 

WBJC Radio Station 

—001-Radio Station Oper. 

Community College 

o f  

Baltimore 

vmmmmm.mmmmmmmh- 

oard of Estimates Recommendations 



 

COMMUNITY COLLEGE OF BAL711ORE 

AGENCY PISTFTLE 

MISSION,  Provide two-year general liberal arts degree program preparing students for 
transfer to upper-division schools. 

Provide two-year technical and career degree programs and one-year technical 
training options preparing students for work. 

Provide basic education opportunities. 

Provide support services to facilitate student progress. 

Offer credit and non-credit continuing education programs. 

Offer community service activities and performances which build appreciation and 
promote involvement in academic, cultural and creative achievement. 

MANDATES* Section 16-403, Annotated Code of Maryland, 1985 Replacement Volume, 1986 Cumulative 
Supplement, provides a funding formula as follows, 

. State Share -- 507. . 
Local Share -- 28z 
. Student Share -- ZEZ from tuition and fees. 

Accounting Manual for Maryland Community Colleges, 1985, Revised, requires 
financial reporting be designated according to the following functions, 
Institutional Support, Instruction, Operation and Maintenance of Plant, Student 
Services, Academic Support, and Scholarships and Fellowships. 

Anticipate legislative efforts to revise funding formula from enrollment base to that 
of flat grants with certain provisions for special needs. 

INITIATIVES, Recruit non-traditional students in effort to stimulate enrollment. 

Transfer adult basic education and G.E.D. programs from Baltimore City public school 
auspices. 

Improve the quality of developmental courses and other counseling' services. 

Redesign organizational structure to benefit from proximity to local business 
community. 

Structure budget presentation and reporting to comply with accounting guidelines 
established by the State Board for Community Colleges. 

Board of Estimates Recommendations 



 

AGENCY COMMUNITY COLLEGE OF BALTIMORE 

AGENCY BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENCED 
FISCAL 1988 

1 SALARIES ...............................................  $ 12,831,452 $ 14,117,527 $ 14,408,237 $ 14,104,122 
2 OTHER PERSONNEL COSTS ................................  1.180.666 1,435,327 1,362,696 1,451,734 
3 CONTRACTUAL SERVICES .................................  2.696,688 2,737,077 2,765,372 2,548,906 
4 MATERIALS AND SUPPLIES ................................  1,358,392 1,518,622 1,500,022 1,308.850 
5 EQUIPMENT ..............................................  37.396 209,011 241.693 202.077 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  8,731,503 9,537,833 10,107,370 9,985,445 
8 DEBT SERVICE ...........................................  791,908 758.543 0 0 
0 TRANSFERS ..............................................  77,305- 25,000- 25,000- 25,000- 

 
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 4,656,512- 4,571,133- 5,071,670- 5,161,000- 

 TOTAL OBJECTS ......................................  $ 22,894,188 $ 25,717,807 $ 25,288,720 $ 24,415,134 

 
EXPENDITURES BY PROGRAM: 

    

430 INSTITUTIONAL SUPPORT .................................  $ 3,882,575 $ 4,448.061 $ 3,644,636 $ 3,481,338 
431 INSTRUCTION ............................................  8,827,666 9,669,156 9,873,986 8,443,125 
432 OPERATION AND MAINTENANCE OF PLANT ....................  2,409.504 2,433,290 2,531,798 2,541,428 
433 STUDENT SERVICES .......................................  6,982.535 8,408,757 7,251.449 1,307.308 
436 GENERAL FUND SUPPORT ..................................  5,448.420 5,329,676 5,071,670 5,161,000 
437 ACADEMIC SUPPORT .......................................  0 0 0 1.584.233 
438 AUXILIARY ENTERPRISE--BOOKSTORES ......................  0 0 1,103,245 954,000 
439 PUBLIC SERVICE--WBJC RADIO STATION ....................  0 0 883,606 803.000 
440 SCHOLARSHIPS AND FELLOWSHIPS ..........................  0 0 0 5,300.702 

 
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 4,656,512- 4,571,133- 5,071,670- 5,161,000- 

 TOTAL PROGRAMS .....................................  
$ 22,894,188 $ 25,717,807 $ 25,288,720 

$ 24,415,134 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 5,448,420 $ 5,329,676 $ 5,071,670 $ 5,161.000 
 HIGHER EDUCATION .......................................  16,303,420 17,655,071 18,056,754 18,042.537 
 FEDERAL ................................................  5,762,602 7,054,193 6,981,966 6,310,049 
 STATE ..................................................  55,122 0 0 0 
 SPECIAL ................................................  18,864- 0 0 62,548 
 REVOLVING ..............................................  0 250,000 250,000 0 

 
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 4,656,512- 4,571,133- 5,071,670- 5,161,000- 

 

TOTAL FUNDS ........................................  $ 22,894,188 $ 25,717,807 $ 25,288,720 $ 24,415,134 

Board of Estimates Recommendations -B-8-  



AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: INSITIVTIOKAL SUPPORT
.
 CODE: 430 

FUNCTIONS: CHANGES: 

1. Direct and administer the operations of the College. 

Z. Manage and recruit personnel. 

3. Deliver necessary fiscal services. 

4. Engage in promotional activities. 

S. Conduct research and coordinate educational activities. 

6. Manage information services. 

1. Delete 10 positions -- Act. 002. 

Z. Abolish Act. 008. 

HIGHLIGHTS: 

to Prog. 433, Student Services 

established by the State Board for 

and Operation, is abolished because the 

435, Public Service -- HBJC Radio 

is decreased $76,564 in Federal Funds, 

Only 1 position associated with this 

will be abolished on 10/1/87. 

In Act. 002, Administrative Services, 10 positions are 

transferred 

to comply with budget presentation and reporting

 guidelines 

Community Colleges. Act. 008, Radio Station Management 

functions of the radio station have been transferred to 

Program 

Station. Act. 006, Planning, Development and Communication, 

since the Title III Institutional Aid Program is terminated. 

activity will be abolished on 7/1/87; the remaining 3 

positions 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS -------------   ------------ STAFF-YEARS ------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

HIGHER EDUCATION 90 72 18- 87.3 69.2 18.1- 

FEDERAL 3 3 0 2.1 0.4 1.7- 

TOTAL 93 75 18- 89.4 69.6 19.8- 

Board of Estimates Recommendations -B-9-  



 
AGENCY. COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: INSTITUTIONAL SUPPORT CODE: 430 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 2,221.052 $ 2.338.496 $ 2,023,919 $ 1,841,401 
2 OTHER PERSONNEL COSTS ..................................  261,069 444.360 352,607 349,677 
3 CONTRACTUAL SERVICES ...................................  1,274,698 1,451,794 1,075,174 1,063,324 
4 MATERIALS AND SUPPLIES .................................  136,191 159,400 126,300 131,300 
5 EQUIPMENT .............................................  14,704 79,011 91,636 116,636 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 0 0 4.000 
0 TRANSFERS .............................................  25,139- 25,000- 25,000- 25,000- 

 TOTAL OBJECTS ......................................  
$ 3,882,575 $ 4,448,061 $ 3,644,636 $ 3,481,338 

 
EXPENDITURES BY ACTIVITY: 

    

001 OFFICE OF THE PRESIDENT ................................  $ 394,371 $ 356,213 $ 322,867 $ 316,680 
002 ADMINISTRATIVE SERVICES ...............................  1,786,686 1,975,964 2,056,742 1,886,069 
003 MANAGEMENT INFORMATION SERVICE ........................  534,878 525,652 551,666 595,218 
006 PLANNING, DEVELOPMENT, AND COMMUNICATIONS .............  505,882 533,219 521,348 513,371 
008 RADIO STATION MANAGEMENT AND OPERATION ................  660,758 865,000 0 0 
009 STATE AUDIT LIABILITY .................................  0 192,013 192,013 170,000. 

 TOTAL ACTIVITIES ...................................  
$ 3,882,575 

$ 4,448,061 
$ 3,644,636 

$ 3,481.338 

 
EXPENDITURES BY FUND: 

    

 HIGHER EDUCATION ...................................  $ 3,734,127 $ 4,347,101 $ 3,620,240 $ 3,456,942 

 
FEDERAL ............................................  148,448 100,960 24,396 24,396 

 

TOTAL FUNDS ........................................  

$ 3,882,575 

$ 4,448.061 

$ 3,644,636 $ 3.481,338 

Board of Estimates Recommendations 



AGENCY' CICRIMUNTIY COLLEGE OF BALTIMOME 

PROGRAM: DISTRUCTIONI 

CODE' 431 

FUNCTIONS: CHANGES' 
 

I. Fund the general education program. 1. Abolish 24 positions -- Act. 001; 
 

Z. Fund day, evening and summer educational programs, 

3. Fund various semi-professional and technical programs. 

transfer 15 positions. 

2. Create Act. 004. 
 

4. Develop courses commensurate with student population. 3. Transfer Act. 002.  

5. Fund employee training courses for the business community. 4. Transfer 16 positions -- Act. 003.  

6. Fund GED and basic skills education for adults. 

  

HIGHLIGHTS' 
  

In order to comply with budget presentation and reporting guidelines established by the State Board 
 

for Community Colleges, 15 positions in Act. 001, Instruction; all functions of Act. 002, Library;  

and 16 positions from Act. 003, Continuing Education, are transferred to Prog. 437, Academic  

Support. 
 

The reduction of 24 full-time faculty positions in Act. 001, Instruction, reflects the decline in 
 

enrollment of daytime students. Act. 004, Basic Skills, is established to account for funds  

appropriated for this specialized educational service. Created in this program are 3 new positions.  

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------------- POSITIONS ------------   ------------ STAFF-YEARS -------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
HIGHER EDUCATION• 219 150 69- 214.1 146.7 67.4- 

FEDERAL 6 6 0 5.3 5.4 0.1 

SPECIAL 0 3 3 0.0 3.0 3.0 

TOTAL 225 159 66- 219.4 155.1 64.3- 

Board of Estimates Recommendations -B - 1 1 - 



 
AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: INSTRUCTION CODE: 431 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 7,613,871 $ 8,485,800 $ 8,713,876 $ 7,111,047 
2 OTHER PERSONNEL COSTS ..................................  598,639 628,234 560,881 526.392 
3 CONTRACTUAL SERVICES ...................................  322,204 163,700 208.750 130,800 
4 MATERIALS AND SUPPLIES .................................  277,719 301,422 275.422 142,000 
5 EQUIPMENT .............................................  368 90,000 46,057 13,441 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 0 69,000 519,445 
0 TRANSFERS .............................................  14,865 0 0 0 

 TOTAL OBJECTS .......................................  $ 8,827,666 
$ 9,669,156 $ 9,873,986 $ 8,443,125 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL INSTRUCTION ...................................  $ 6,463,047 $ 7,126,057 $ 6,197.553 $ 4,943,603 
002 LIBRARY ...............................................  550,936 568,860 542,720 0 
003 CONTINUING EDUCATION ..................................  1,027,638 887.706 2.042.843 2,125.479 
004 BASIC SKILLS ..........................................  0 0 0 225.842 
041 UPWARD BOUND ...........................................  247,484 234,533 240,769 235,552 
043 ENGLISH LANGUAGE TRAINING .............................  76,863 100,000 99,656 99.656 
044 VOCATIONAL EDUCATION GRANTS ...........................  286,677 300,000 300,000 300.000 
081 OTHER SPECIAL GRANTS ...................................  175,021 452,000 450,445 512.993 

 TOTAL ACTIVITIES ....................................  $ 8,827,666 $ 9,669,156 $ 9,873,986 
$ 8,443,125 

 
EXPENDITURES BY FUND: 

    

 HIGHER EDUCATION ....................................  $ 8,084,861 $ 8,582.623 $ 8,783,116 $ 7,294,924 
 FEDERAL .............................................  706,547 1,086,533 1,090,870 1,085,653 
 STATE ...............................................  55,122 0 0 0 

 
SPECIAL .............................................  18.864- 0 0 62,548 

 

TOTAL FUNDS .........................................  $ 8,827,666 $ 9,669,156 $ 9,873,986 $ 8,443,125 

Board of Estimates Recommendations -B-12- 



 

FUND 

HIGHER EDUCATION 

 

 ------------ POSITIONS ---------- STAFF-YEARS --------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

51 48 3- 49.7 46.8 2.9- 

 
TOTAL 51 48 3- 49.7 46.8 2.9-  

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: OPERATION AND MAINTENANCE OF PLANT CODE: 432 

FUNCTIONS: 

1. Operate plant services. 

2. Perform custodial tasks. 

3. Maintain buildings, grounds and equipment. 

4. Provide security services. 

5. Operate campus parking lots. 

6. Plan and oversee capital improvements and expansion. 

7. Manage energy conservation program. 

CHANGES: 

1. Abolish 2 positions -- Act. 001. 

HIGHLIGHTS: 

Since a high level of vacancies exists in this class, 2 Custodial Worker I positions are abolished at a 

cost of $28,218. In Act. 001, Operations and Maintenance, a $50,000 increase in Obj. 3, Contractual 

Services, defrays the cost of College security services provided by police officers. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Board of Estimates Recommendations -B--13- 



 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: OPERATION AND MAINTENANCE OF PLANT CODE: 432 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 1,049,931 $ 1,137,473 $ 1,181.370 $ 1,141,680 
2 OTHER PERSONNEL COSTS ..................................  235,247 238,534 228,230 247,916 
3 CONTRACTUAL SERVICES ...................................  922,911 852,983 917,398 947,632 
4 MATERIALS AND SUPPLIES .................................  193,172 184,300 184,800 183,200 
5 EQUIPMENT ..............................................  8,243 20,000 20,000 20,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 0 0 1,000 

 TOTAL OBJECTS .......................................  $ 2,409.504 $ 2,433,290 
$ 2,531,798 $ 2,541,428 

 
EXPENDITURES BY ACTIVITY: 

    

001 OPERATION AND MAINTENANCE OF PLANT .....................  
$ 2,409,504 $ 2,433,290 $ 2,531,798 $ 2,541,428 

 TOTAL ACTIVITIES ....................................  $ 2,409,504 $ 2,433,290 $ 2,531,798 $ 2,541,428 

 
EXPENDITURES BY FUND: 

    

 
HIGHER EDUCATION ....................................  

$ 2,409,504 $ 2.433,290 $ 2,531,798 $ 2,541,428 

 

TOTAL FUNDS .........................................  $ 2.409,504 $ 2,433,290 

$ 2,531,798 $ 2.541,428 

loard of Estimates Recommendations 



 
AGENCY1 COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM' STUDENT SERVICES CODE, 433 

FUNCTIONS, CHANGES: 

1. Recruit, admit and register students. 1. Transfer Act. 002 into Act. 001. 
2. Maintain student records. 2. Increase Act. 001 -- 10 positions. 

3. Administer work-study program. 3. Transfer Acts. 041; 043; and 044. 

4. Provide health and counseling services.     

5. Operate an athletic program.     

6. Administer financial aid program.     
7. Provide for student activities. 

    
 

HIGHLIGHTS, 

Act. 002, Student Services, is combined with Act. 001, Student Affairs, to comply with budget presentation and reporting 

guidelines established by the State Board for Community Colleges. Therefore, Act. 001, Student Affairs, is increased 10 

positions. 

Act. 041, Work Study, and Act. 044, Student Loans and Grants, are transferred to Prog. 440, Scholarships and Fellowships) 

and Act. 043, Bookstores, is transferred to Prog. 438, Auxiliary Enterprise--Bookstores, to comply with these guidelines. 

PROGRAM  PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS -------------------------------- STAFF-YEARS ---------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

HIGHER EDUCATION 41 42 1 40.5 41.2 0.7 

TOTAL 41 42 1 40.5 41.2 0.7 

Board of Estimates Recommendations -B-15- 



 

AGENCY COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: STUDENT SERVICES CODE 433 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,946,598 $ 2,155,758 $ 1,880.521 $ 1,160,932 
2 OTHER PERSONNEL COSTS.................................  85,711 124,199 92,628 93,776 
3 CONTRACTUAL SERVICES ..................................  176,875 268,600 220,100 21,800 
4 MATERIALS AND SUPPLIES ...............................  751,310 873,500 71,500 10,800 
5 EQUIPMENT .............................................  14,081 20,000 20,000 20,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  4,074,991 4,966,700 4.966,700 0 
0 TRANSFERS .............................................  67,031- 0 0 0 

 TOTAL OBJECTS......................................  $ 6,982,535 
$ 8,408,757 $ 7,251,449 $ 1,307,308 

 
EXPENDITURES BY ACTIVITY: 

    

001 STUDENT AFFAIRS .......................................  $ 562,379 $ 528,357 $ 523,207 $ 1,307,308 
002 STUDENT SERVICES ......................................  375,282 600,360 510,840 0 
041 WORK STUDY ............................................  1,012,112 999,038 1,000,702 0 
043 BOOKSTORES ............................................  943,282 1,064,302 0 0 
044 STUDENT LOANS AND GRANTS .............................  4,089.480 4,966,700 4,966,700 0 
045 STUDENT ACTIVITIES ....................................  0 250,000 250,000 0 

 TOTAL ACTIVITIES ..................................  
$ 6,982,535 

$ 8,408,757 
$ 7,251,449 $ 1,307,308 

 
EXPENDITURES BY FUND: 

    

 HIGHER EDUCATION ..................................  $ 2,074.928 $ 2,292,057 S 1.134,749 $ 1.307.308 
 FEDERAL ............................................  4,907,607 5,866,700 5,866.700 0 

 
REVOLVING ..........................................  0 250,000 250.000 0 

 TOTAL FUNDS ........................................  $ 6,982,535 $ 8.408,757 

$ 7,251,449 

$ 1,307,308 

Board of Estimates Recommendations 



 

 

AGENCY: COMNUNITY COLLEGE OF BALTIMORE 

PROGRAM: GENERAL FUND suppour CODE: 436 

HIGHLIGHTS: 

General Fund support is increased from 29.1% to 32.5k of the College's general operating budget. 

Debt Service is transferred to Prog. 123, General Debt Service, as part of the citywide 
consolidation of debt service costs. 

Program Permanent Full-Time Personnel Summary 
Not Applicable 

Board of Estimates Recommendations -B-17- 

 

FUNCTIONS: CHANGES: 

1. Transfer $758,543 in debt service. 1. Account for required City contribution to 
Higher Education Fund. 



 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: GENERAL FUND SUPPORT CODE: 436 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  $ 4,656,512 $ 4,571,133 $ 5,071,670 $ 5,161,000 
8 DEBT SERVICE ..........................................  791,908 758,543 0 0 

 
TOTAL OBJECTS ......................................  

$ 5,448,420 
$ 5,329,676 

$ 5,071,670 
$ 5,161,000 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEBT SERVICE ..........................................  $ 791,908 $ 758,543 $ 0 $ 0 
002 LOCAL SHARE ...........................................  4,656,512 4,571,133 5,071,670 5,161,000 

 TOTAL ACTIVITIES ...................................  
$ 5,448,420 

$ 5,329,676 $ 5,071,670 
$ 5,161,000 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 5,448,420 $ 5,329,676 $ 5,071,670 $ 5,161,000 

 TOTAL FUNDS ........................................  $ 5.448,420 $ 5,329,676 $ 5.071.670 $ 5,161,000 

card of Estimates Recommendations 



 

FUND 

HIGHER EDUCATION 

 

 ------------ POSITIONS ------------- STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

0 45 45 0.0 43.7 43.7 

 
TOTAL 0 45 45 0.0 43.7 43.7  

AGENCY: COMMUNITY COLLEEE OF BALITADEE 

PROGRAM: ACADEMIC SUPPORT CODE: 437 

FUNCTIONS: CHANGES: 

1. Manage the instructional program. 1. Add Acts. 0011 0021 and 003. Z. 

Operate the College library. 

3. Administer the Continuing Education program. 

HIGHLIGHTS: 

This Program is established to comply with budget presentation and reporting guidelines established by 

the State Board for Community Colleges. Components included are: Act. 001, Instruction; Act. 002, 

Library; and Act. 003, Continuing Education, all of which were part of Prog. 430, Administration 

and Support Services. 

PROGRAM PERMANENT  FULL-TIME PERSONNEL SUMMARY 

3oard of Estimates Recommendations -B-19- 



 

AGENCY. COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: ACADEMIC SUPPORT CODE' 437 

PROGRAM BUDGET SUMMARY 

  
ACTUAL BUDGETED REQUESTED RECOMMENDED 

  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:        

1 SALARIES ...............................................  S 0 $ 0 $ 0 $ 1,290,485 
2 OTHER PERSONNEL COSTS .................................   0  0  0 122,248 
3 CONTRACTUAL SERVICES ..................................   0  0  0 71,950 
4 MATERIALS AND SUPPLIES ................................  

 
0 

 
0 

 
0 99,550 

 TOTAL OBJECTS ......................................   0 $ 0 $ 0 
$ 1,584,233 

 
EXPENDITURES BY ACTIVITY: 

       

001 INSTRUCTION ...........................................   0 $ 0 $ 0 $ 524,979 
002 LIBRARY ................................................   0  0  0 532,251 
003 CONTINUING EDUCATION ..................................  

 
0 

 
0 

 
0 527,003 

 
TOTAL ACTIVITIES ....................................  

 0 $ 0 $ 0 
$ 1,584,233 

 
EXPENDITURES BY FUND: 

       

 HIGHER EDUCATION ...................................  
$ 0 

$ 
0 $ 

0 $ 1.584,233 

 

TOTAL FUNDS.........................................  

 

0 $ 0 $ 

0 

$ 1,584,233 

Board of Estimates Recommendations 



 

 

FUND 

HIGHER EDUCATION 

 

 ------------ POSITIONS ---------- STAFF-YEARS----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

0 6 6 0.0 6.0 6.0 

 TOTAL 0 6 6 0.0 6.0 6.0  

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: AUXILIARY ENTERPRISE - BOOKSTORES CODE: 438 

HIGHLIGHTS: 

This program is formed from the function of Act. 043, Bookstores, formerly in Program 433, Student Services. 

This change accommodates reporting requirements of the State Board. 

The bookstore generates funds for operations through the sale of textbooks and related items. 

Board of Estimates Recommendations -B-21- 

 

FUNCTIONS: CHANGES: 

1. No major changes. 1. Conduct campus bookstore operations. 

2. Sell books, supplies and sundries. 



PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 



 
AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: AUXILIARY ENTERPRISE--BOOKSTORES CODE: 438 

PROGRAM BUDGET SUMMARY 
 

  ACTUAL BUDGETED REQUESTED RECOMMENDED 
  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 0 $ 0 $ 212,704 $ 176,891 
2 OTHER PERSONNEL COSTS ..................................  0 0 44,591 29,209 
3 CONTRACTUAL SERVICES ..................................  0 0 45,950 43,900 
4 MATERIALS AND SUPPLIES ................................  0 0 800,000 704,000 

 TOTAL OBJECTS .......................................  0 $ 0 $ 1,103,245 
$ 954,000 

 
EXPENDITURES BY ACTIVITY: 

    

001 BOOKSTORES OPERATIONS .................................  
0 $ 0 $ 1,103,245 $ 954,000 

 TOTAL ACTIVITIES ....................................  0 
$ 0 $ 1,103,245 $ 954,000 

 
EXPENDITURES BY FUND: 

    

 
HIGHER EDUCATION ....................................  

0 $ 0 $ 1,103,245 $ 954,000 

 

TOTAL FUNDS .........................................  0 $ 0 $ 1,103,245 $ 954,000 

Board of Estimates Recommendations -B-22- 



 

 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: PUBLIC SERVICE - NBIC RADIO STATION CODE: 439 

HIGHLIGHTS: 

Act. 008, Radio Station Management and Operation, Program 430, is transferred to form this program. 

This change accommodates reporting requirements of the State Board. 

The station solicits funds for operations from listeners, corporate sponsors and the Corporation for 

Public Broadcasting. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

FUND 

HIGHER 

EDUCATION 

 

 ------------- POSITIONS ------------ STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

0 13 13 0.0 13.0
 13.0 

 
TOTAL 

0 13 13 0.0 13.0

 13.0 

Board of Estimates Recommendations -B-23- 

 

FUNCTIONS: 

1. Operate public radio station, RIM. 

2. Offer music programming. 

3. Provide operational support services. 

CHANGES: 

1. Add Act. 008. 



 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: PUBLIC SERVICE--WBJC RADIO STATION CODE: 439 

PROGRAM BUDGET SUMMARY 

  ACTUAL BUDGETED REQUESTED RECOMMENDED 
  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:       

1 SALARIES ...............................................  $ 0 $ 0 $ 395,847 $ 387.861 
2 OTHER PERSONNEL COSTS ..................................   0  0 83,759 75,639 
3 CONTRACTUAL SERVICES ...................................   0  0 298,000 269.500 
4 MATERIALS AND SUPPLIES .................................   0  0 42,000 38,000 
5 EQUIPMENT ..............................................  

 
0 

 
0 64,000 32.000 

 TOTAL OBJECTS .......................................  $ 0 $ 0 $ 883,606 
$ 803.000 

 
EXPENDITURES BY ACTIVITY: 

      

001 
RADIO STATION OPERATIONS ..............................  

$ 0 
$ 0 $ 883,606 $ 803,000 

 TOTAL ACTIVITIES ....................................  $ 0 $ 0 
$ 883,606 $ 803,000 

 
EXPENDITURES BY FUND: 

      

 
HIGHER EDUCATION ....................................  $ 0 

$ 0 $ 883,606 $ 803.000 

 

TOTAL FUNDS .........................................  

 

0 $ 

0 $ 883,606 $ 803,000 

Board of Estimates Recommendations 



 
AGENCY : COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: SCHOLARSHIPS AND FELLOHSHIPS CODE: 440 

FUNCTIONS: CHANGES: 

1. Fund work study program for eligible students. 

2. Fund financial support for eligible students 

1. Add Act. 041 and Act. 044. 

HIGHLIGHTS: 

• 

and reporting guidelines established 

041, Work Study, and Act. 044, Student 

This Program is established to comply with budget presentation 

by the State Board for Community Colleges. It includes 

Act. 

Loans and Grants, both formerly in Prog. 433, Student Services. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations -B-25- 



 

AGENCY: COMMUNITY COLLEGE OF BALTIMORE 

PROGRAM: SCHOLARSHIPS AND FELLOWSHIPS CODE: 440 

PROGRAM BUDGET SUMMARY 

  
ACTUAL BUDGETED REQUESTED RECOMMENDED 

  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:        

1 SALARIES ..............................................  $ 0 $ 0 $ 0 $ 993,825 
2 OTHER PERSONNEL COSTS ..................................   0  0  0 6,877 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  

 
0 

 
0 

 
0 4,300.000 

 TOTAL OBJECTS .......................................   0 
$ 0 $ 0 $ 5,300,702 

 
EXPENDITURES BY ACTIVITY 

       

041 WORK STUDY ............................................  $ 0 $ 0 $ 0 $ 1,000.702 
044 STUDENT LOANS AND GRANTS ..............................  

 
0 

 
0 

 
0 4,300,000 

 TOTAL ACTIVITIES ....................................  
$ 

0 $ 0 $ 0 
$ 5,300,702 

 
EXPENDITURES BY FUND: 

       

 HIGHER EDUCATION ....................................   0 $ 0 $ 0 $ 100,702 

 
FEDERAL .............................................  

 
0 

 
0 

 
0 5,200,000 

 TOTAL FUNDS .........................................   

0 

$ 0 $ 0 $ 5,300.702 

Board of Estimates Recommendations 



 

COMMUNITY COLLEGE OF BALTIMORE 

OPERATING BUDGET REVENUE BY SOURCE 

Actual Budgeted Estimated 

 Fiscal 1986 Fiscal 1987 Fiscal 1988 

Baltimore City Contribution $ 4,307,984 $ 4,571,133 $ 5,161,000 

State Aid 6,720,578 6,716,636 6,568,537 

Tuition 3,661,753 4,432,000 4,400,000 

Miscellaneous 8,877 6,000 6,000 

Rental of College Property 0 0 150,000 

 TOTAL $14,699,192 $15,725,769 $16,285,537 

Baltimore City Contribution 

as a percent of Operating 

Expenditures* 29.3% 29.1% 31.7% 

*Maryland law requires that local jurisdictions contribute at least 28% of the operating expenditures of 
community colleges. 

Notes These revenue sources fund the educational program, administration, plant maintenance, and some student 
services. Exhibit does not include federal and State grant-funded activities, debt service, radio station 
operations, or bookstores. 

EIOZOLLIREIff Ali) PER CAPITA DATA 

Full-time Equivalent 

Enrollment 5,890 5,600 5,400 

Cost Per Student* $2,496 $2,808 $3,016 

*Full-time equivalent enrollment divided into operating expenditures. 

3oard of Estimates Recommendations 
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Program 156 

D e v e l o p m e n t  o f  

Intergroup Relations 



001-Devel.Intergroup Rel. 003-8E0C Grant Admin. 

Board of Estimates Recommendations 



 
RELATIENS 

COMM:SIMI ACOICY 

PROFILE 

MISSION
+ 

Protect human rights. 
 

Educate public regarding anti-discrimination laws. 

Cooperate with the Office of Disaster Control and Civil Defense 
in emergencies. 

 
Eliminate discrimination in all areas of community life including, 

. race; 

. sex; 

. religion
; . color; 
. natural origin; 
. 
ancestry; 
. age; and 
. physical/mental disability. 

 
Receive, investigate and resolve complaints alleging illegal 

discrimination. Provide rumor control services for metropolitan area. 
 

MANDATES' Ordinance I590, 1974, authorizes the Director to serve on the Board of Hucksters, 
Hawkers and Peddlers which regulates street vending in downtown area as defined. 

State Statute, 1974, requires the Director to serve on the Police 
Complaint Evaluation Board regarding abuse and misconduct. 

Baltimore City Code, Article 4, 1977, authorizes the Director to certify each 
charge for investigation. 

Anticipate, 

. that Article 4, Baltimore City Code, will be expanded to include 
elimination of discrimination in housing; and 

. judicial challenge on definition of physical disability as it 
relates to alcohol and drug abuse. 

INITIATIVES, Expedite appeal and public hearing process through use of hearing 

examiners. Expand mediation services in conjunction with Baltimore City Bar 

Association. Merge Public Information Division with Community Relations Division. 

Board of Estimates Recommendations 



 

AGENCY: COMMUNITY RELATIONS COMMISSION 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 632,698 $ 702.374 $ 742,868 $ 730.065 
2 OTHER PERSONNEL COSTS ..................................  139.606 150,619 167,287 135,365 
3 CONTRACTUAL SERVICES ...................................  110,644 159,902 174,032 165,296 
4 MATERIALS AND SUPPLIES .................................  3,177 3,000 4,700 3,800 
5 EQUIPMENT .............................................  3,788 0 8,001 0 

 TOTAL OBJECTS .......................................  $ 889,913 
$ 1,015,895 $ 1,096,888 $ 1,034,526 

 
EXPENDITURES BY PROGRAM: 

    

156 DEVELOPMENT OF INTERGROUP RELATIONS ..................  
$ 889,913 $ 1,015,895 $ 1,096,888 $ 1,034,526 

 TOTAL PROGRAMS ......................................  $ 889,913 $ 1,015,895 
$ 1,096,888 $ 1,034,526 

 
EXPENDITURES BY FUND: 

    

 UtNtKAL ........................................................................................................  b
 603,6b7

1 

b U J O , J d  b 1,V14,046   

 
FEDERAL ...............................................  63,045 79,497 82,240 76,834 

 

TOTAL FUNDS .........................................  $ 889,913 $ 1,015,895 $ 1,096,888 $ 1,034,526 

•ard of Estimates Recommendations  -B-30- 



 

AGENCY: COMMUNITY RELATIONS COMMISSION 

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS 

 

CODE: 156 

FUNCTIONS: CHANGES: 

  

1. Direct activities to eliminate discriminating practices. 

2. Investigate and resolve complaints of discrimination. 

3. Develop and monitor conciliatory agreements. 

4. Educate the public concerning anti-discrimination laws. 

5. Act as liaison between parties with discrimination complaints. 

1. No major changes. 

HIGHLIGHTS: 

new location at 1 Calvert Plaza, 201 E. 

 

This operation moved its headquarters to a 

Baltimore Street. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

- 

CHANGE 

 ------------- POSITIONS ----------   ----------- STAFF-YEARS 
BUDGETED RECOMMENDED BUDGETED

 RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 
GENERAL 26 26 0 25.2 25.5 

FEDERAL 4 4 0 2.4 2.5 

TOTAL 30 30 0 27.6 28.0 

0.3 

0.1 

0.4 

 
oard of Estimates Recommendations -B-31-- 



AGENCY COMMUNITY RELATIONS COMMISSION 

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS CODE: 156 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 632,698 $ 702,374 $ 742,868 $ 730,065 
2 OTHER PERSONNEL COSTS ..................................  139,606 150,619 167,287 135,365 
3 CONTRACTUAL SERVICES ..................................  110,644 159,902 174,032 165,296 
4 MATERIALS AND SUPPLIES ................................  3,177 3,000 4,700 3,800 
5 EQUIPMENT .............................................  3,788 0 8.001 0 

 TOTAL OBJECTS .......................................  
$ 889.913 $ 1,015,895 

$ 1,096,888 
$ 1,034,526 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEVELOPMENT OF INTERGROUP RELATIONS ..................  $ 826,868 $ 936,398 $ 1,014,648 $ 957,692 
003 EEOC GRANT ADMINISTRATION .............................  63,045 79,497 82,240 76,834 

 TOTAL ACTIVITIES ....................................  S 889.913 S 1.015.895 S 1.096.888 S 1_034_526 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 826.868 $ 936,398 $ 1,014,648 $ 957,692 

 
FEDERAL .............................................  63,045 79,497 82,240 76,834 

 

TOTAL FUNDS .........................................  $ 889,913 $ 1,015,895 $ 1,096,888 $ 1,034,526 

Board of Estimates Recommendations -B-32- 





 

D E P A R T M E N T  O F  

T H E  C O M P T R O L L E R  





 

Program 130 

Executive Direction 

and Control 

-001-Exec.Dir. & Control 

Program 135 

Insurance on 

City Facilities 

—001-Administration 

P r o g r a m  1 3 1  

Audits 

—001-Audits 

P r o g r a m  1 3 6  

Municipal Post Office 

—0:11-Municipal Post Office 

Program 132 

Real Estate Acquisition 

and Management 

—001-Real Est.Acq.& Mgmt. 

P r o g r a m  5 3 6  

Harbor Administration 

—001-Harbor Administration 

P r o g r a m  1 3 3  

Municipal Telephone 

Exchange 

--001-Mun. Telephone Exch. 

Program 596 

Management of Leased 

Properties 

-- 001-Tower Suites Bus.Ctr 

Department 

o f  t h e  

Comptroller 

Board of Estimates Recommendations 



 
COMPTROLLER, DEPARTMENT OF 

AGENCY PROFILE 

MISSION: Procure insurance coverage for City's real property and related coverages. 

Acquire, dispose and manage City real property. 

Execute regulations regarding use of the harbor. 

Audit City's financial transactions. 

Operate Municipal Telephone Exchange. 

Operate Municipal Post Office.  

MANDATES: Ordinance 750, 1986: 

. reduced specific activities and responsibilities of the insurance division. 

. created and funded an Office of Risk Management in the Department of Finance. 

Ordinance 1074, 1983: 

. transferred operation of Municipal Markets to the Mayor. 

. reduced scope of responsibility assigned to the Harbor Master. 

INITIATIVES: Consolidate certain insurance coverages. 

Intensify efforts in curbing and prevention of fraud, waste and abuse. 

Upgrade municipal telephone system. 

Improve efficiency and economy of executive operations. 

Conduct comprehensive study of City government's utilization of office space. 

Board of Estimates Recommendations -B-34- 



 
AGENCY: COMPTROLLER, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES................................................  $ 2,899,568 $ 3,281,612 $ 3,506,729 $ 3,469,809 
2 OTHER PERSONNEL COSTS ..................................  560,581 626,693 697,739 632,558 
3 CONTRACTUAL SERVICES ...................................  9,365,552 11,621,927 8,170,662 8,147,020 
4 MATERIALS AND SUPPLIES .................................  17,078 23,986 24,696 24,696 
5 EQUIPMENT ..............................................  143,010 6,919 28,500 28,500 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  4,000 4,000 4,000 4,583 
0 TRANSFERS ..............................................  1,085,665- 1,037,158- 1,051,583- 1,018,833- 

 TOTAL OBJECTS .......................................  $ 11,904,124 $ 14,527,979 
$ 11,380.743 $ 11,288,333 

 
EXPENDITURES BY PROGRAM: 

    

130 EXECUTIVE DIRECTION AND CONTROL ........................  $ 201,626 $ 214.840 $ 211,880 $ 215,717 
131 AUDITS ..................................................  1,344,179 1,694,426 1,823,699 1,786,154 
132 REAL ESTATE ACQUISITION AND MANAGEMENT .................  425,748 455,581 484,186 475,093 
133 MUNICIPAL TELEPHONE EXCHANGE ...........................  6,815,773 6,932,710 6,903.792 6,873,654 
135 INSURANCE ON CITY FACILITIES ..........................  2,211.252 3,426,631 40.449 40,433 
136 MUNICIPAL POST OFFICE ..................................  252,427 852,094 894,616 892,507 
536 HARBOR ADMINISTRATION ..................................  128,560 137,906 144,601 144,855 
596 MANAGEMENT OF LEASED PROPERTIES ........................  524,559 813,791 877,520 859,920 

 TOTAL PROGRAMS ......................................  $ 11,904,124 $ 14,527,979 $ 11,380,743 
$ 11,288,333 

 
EXPENDITURES BY FUND: 

    

 GENERAL .................................................  $ 4,835,924 $ 6,743,175 $ 3,582,335 $ 3,522,172 

 
INTERNAL SERVICE ......................................  7,068,200 7,784,804 7,798.408 7,766,161 

 

TOTAL FUNDS .........................................  $ 11,904,124 $ 14,527,979 $ 11,380,743 $ 11,288,333 

Board of Estimates Recommendations -B-35- 



 
AGENCY: OCIWOROLLER, DEPARTMENT OF 

PROGRAM: ExEcurrm DIRECTION Ale CONTROL CODE: 130 

FUNCTIONS: CHANGES: 

1. Direct and supervise the Department. 1. No major changes. 

2. Serve as member and secretary to the Board of Estimates. 

3. Chair the Employees' Retirement System's Board of Trustees. 

4. Chair the Fire and Police Retirement Systems. 

5. Chair the Mayor's Expenditure Control Committee. 

6. Chair the Space Utilization Committee. 

7. Serve as a member of the Board of Finance. 

HIGHLIGHTS: 

None. 

 
GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 ------------ POSITIONS ---------- STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

5 5 0 5.0 4.8 0.2- 

  TOTAL 5 5 0 5.0 4.8 0.2- 

Board of Estimates Recommendations -B-36- 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL CODE: 130 

PROGRAM BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 158.530 $ 163,706 $ 169,360 $ 174,027 
2 OTHER PERSONNEL COSTS ..................................  28,359 39,474 31,141 29,728 
3 CONTRACTUAL SERVICES ..................................  9,554 6,200 5,919 5.919 
4 MATERIALS AND SUPPLIES ................................  246 1,460 1,460 1,460 
5 EQUIPMENT ..............................................  937 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  4,000 4,000 4,000 4,583 

 TOTAL OBJECTS .......................................  $ 201,626 $ 214,840 $ 211,880 $ 215,717 

 
EXPENDITURES BY ACTIVITY: 

    

001 EXECUTIVE DIRECTION AND CONTROL .......................  
$ 201,626 $ 214,840 $ 211,880 $ 215,717 

 
TOTAL ACTIVITIES ....................................  

$ 201,626 $ 214,840 
$ 211,880 

$ 215,717 

 
EXPENDITURES BY FUND. 

    

 GENERAL .............................................  $ 201.626 $ 214.840 $ 211,880 $ 215.717 

 TOTAL FUNDS .........................................  $ 201,626 $ 214,840 $ 211,880 $ 215.717 

Board of Estimates Recommendations 



 

 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: AUDITS CODE: 131 

FUNCTIONS: CHANGES: 

I. Perform the annual City audit. 1. No major changes. 

2. Conduct agency audits at appropriate intervals. 

3. Furnish an opinion on the City's Annual Financial Report. 

4. Audit grant programs administered by the City. 

HIGHLIGHTS: 

Intensified efforts in grant and agency audits is expected. 

 
PROGRAM PERMANENT FULL-TIME  PERSONNEL SUMMARY 

 
GENERAL 

FUND 

  ------------- STAFF-YEARS ------  
 ------------ POSITIONS ------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

62 62 0 60.6 59.5
 1.1- 

  
TOTAL 

62 62 0 60.6 59.5
 1.1- 

Board of Estimates Recommendations -B-38- 



 
AGENCY COMPTROLLER, DEPARTMENT OF 

PROGRAM: AUDITS C O D E :  1 3 1  

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,779,537 $ 2,064.391 $ 2,165,743 $ 2.141,064 
2 OTHER PERSONNEL COSTS ................................. 322,418 365,271 407,497 364,772 
3 CONTRACTUAL SERVICES .................................. 76.828 70.239 87,859 84.968 
4 MATERIALS AND SUPPLIES ................................  8,918 7,600 8,100 8,100 
5 EQUIPMENT ..............................................  39,721 5,675 6,000 6,000 
0 TRANSFERS .............................................. 883.243- 818,750- 851.500- 818,750- 

 TOTAL OBJECTS ...................................... $ 1,344,179 $ 1.694.426 $ 1.823,699 $ 1,786,154 

 
EXPENDITURES BY ACTIVITY: 

    

001 AUDITS .................................................  
$ 1,344,179 

$ 1.694,426 
$ 1,823,699 $ 1,786,154 

 TOTAL ACTIVITIES ...................................  $ 1,344,179 $ 1,694,426 $ 1.823,699 $ 1,786,154 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 1,344.179 $ 1,694,426 $ 1,823,699 $ 1,786,154 

 TOTAL FUNDS .........................................  

$ 1,344,179 $ 1,694,426 

$ 1,823.699 

$ 1.786,154 

Board of Estimates Recommendations 



 
AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: REAL ESTATE ACQUISITION AND MANAGEMENT CODE: 132 

FUNCTIONS: CHANGES: 

1. Acquire property on behalf of City departments. 1. No major changes. 

2. Lease private property for City occupancy. 

3. Dispose of and manage property not needed for public use. 

4. Advise the Space Utilization Committee. 

HIGHLIGHTS, 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

GENERAL FUND   ------------ POSITIONS ---------- STAFF-YEARS ----------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

10 10 0 10.0 9.9 0.1- 

  
TOTAL 10 10 0 10.0 9.9 0.1- 

Board of Estimates Recommendations 



 
AGENCY- COMPTROLLER, DEPARTMENT OF 

PROGRAM: REAL ESTATE ACQUISITION AND MANAGEMENT CODE: 132 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 309,660 $ 324,196 $ 347,438 $ 346,938 
2 OTHER PERSONNEL COSTS ..................................  59,334 63,150 68,463 63,021 
3 CONTRACTUAL SERVICES ...................................  53,569 64,809 64,859 61,708 
4 MATERIALS AND SUPPLIES .................................  3,205 3,426 3,426 3,426 
0 TRANSFERS ..............................................  20- 0 0 0 

 TOTAL OBJECTS .......................................  
$ 425,748 

$ .455,581 $ 484,186 $ 475,093 

 
EXPENDITURES BY ACTIVITY: 

    

001 REAL ESTATE ACQUISITION AND MANAGEMENT .................  
$ 425,748 $ 455,581 $ 484,186 $ 475,093 

 TOTAL ACTIVITIES ....................................  $ 425,748 $ 455,581 $ 484,186 $ 475,093 

 
EXPENDITURES BY FUND: 

    

 
GENERAL..............................................  

$ 425,748 $ 455,581 $ 484,186 $ 475,093 

 

TOTAL FUNDS .........................................  $ 425,748 $ 455,581 

$ 484,186 

$ 475,093 

Board of Estimates Recommendations 



 
AGENCY: COMPTROLLER, DEPAIMIEKT OF 

PROGRAM: MUNICIPAL TELEPNCIRE EXCHANGE CODE: 133 

FUNCTIONS: CHANGES: 

1. Operate and maintain a centralized telephone network. 1. Add 3 positions Act. 001 -- $43,473 

2. Evaluate requests for service by City agencies. 

3. Coordinate City telephonic communication needs. 

4. Administer and maintain the pager system. 

HIGHLIGHTS: 

A state-of-the-art telephone system is being installed. The scheduled rates will be constant 

over the next 10 years. To facilitate implementation and future operation of the phone system, 

3 positions are added to Act. 001, Municipal Telephone Exchange. Cellular telephone service 

administration is part of this program. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

FUND 

INTERNAL SERVICE 

 

 ------------- POSITIONS ---------- STAFF-YEARS --------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

20 23 3 20.0 23.0 3.0 

 
TOTAL 20 23 3 20.0 23.0 3.0 

Board of Estimates Recommendations 



 

AGENCY COMPTROLLER, DEPARTMENT OF 

PROGRAM MUNICIPAL TELEPHONE EXCHANGE CODE. 133 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 356.642 $ 409,462 $ 488.679 $ 472,271 
2 OTHER PERSONNEL COSTS ..................................  83.558 85,435 113,127 99,397 
3 CONTRACTUAL SERVICES ...................................  6,271,191 6,435,313 6,299.486 6,299,486 
4 MATERIALS AND SUPPLIES .................................  2,030 2.500 2,500 2.500 
5 EQUIPMENT .............................................  102,352 0 0 0 

 TOTAL OBJECTS......................................  $ 6.815,773 $ 6,932,710 $ 6,903,792 $ 6,873,654 

 
EXPENDITURES BY ACTIVITY: 

    

001 MUNICIPAL TELEPHONE EXCHANGE ..........................  
$ 6,815,773 $ 6,932.710 $ 6,903,792 $ 6,873,654 

 TOTAL ACTIVITIES ...................................  
$ 6,815,773 $ 6,932,710 $ 6,903,792 

$ 6,873,654 

 
EXPENDITURES BY FUND: 

    

 
INTERNAL SERVICE ..................................  

$ 6,815,773 $ 6,932,710 $ 6,903,792 $ 6,873,654 

 

TOTAL FUNDS ........................................  $ 6,815,773 $ 6,932,710 $ 6,903,792 $ 6,873,654 

Board of Estimates Recommendations -B-43- 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: DISURAPCE ON CITY FACILITIES 

CODE: 135 

FUNCTIONS: CHANGES: 

 

1. Provide policies for insurance protection. 

2. Obtain the following types of coverage: 

. general liability; 

. marine; 

. professional malpractice; 

. fidelity bond; and 

. physical property. 

1. Decrease Act. 003 -- $3,388,000. 

HIGHLIGHTS: 

to Prog. 126, Contribution to 

 

Funds for Act. 003, Insurance Premiums, are 

transferred 

the Self-Insurance Fund. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 -------------- POSITIONS -------------   ------------ STAFF-YEARS ----  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

GENERAL 1 1 0 1.0 1.0 

TOTAL 1 1 0 1.0 1.0 

0.0 

0.0 

Board of Estimates Recommendations -B-44- 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: INSURANCE ON CITY FACILITIES CODE: 135 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 BUDGETED 

FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ...............................................  $ 31,120 $ 32.474 $ 33,885 $ 33.885 
2 OTHER PERSONNEL COSTS ..................................  5,148 5,402 5,963 5,947 

3 CONTRACTUAL SERVICES ...................................  2,174,984 3,388,755 601 601 

 TOTAL OBJECTS .......................................  
$ 2,211,252 

$ 3,426,631 $ 40.449 
$ 40,433 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION .........................................  $ 37,085 $ 38,631 $ 40,449 $ 40,433 
002 PROPERTY SELF-INSURANCE FUND ..........................  200,000 0 0 0 
003 INSURANCE PREMIUMS ....................................  1,974,167 3,388,000 0 0 

 TOTAL ACTIVITIES ....................................  
$ 2,211,252 $ 3,426,631 $ 40,449 $ 40,433 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 2,211,252 $ 3,426.631 $ 40,449 $ 40,433 

 

TOTAL FUNDS .........................................  $ 2,211,252 $ 3,426,631 $ 40.449 $ 40,433 

Board of Estimates Recommendations 



 
FUND 

INTERNAL SERVICE 

 

 -------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

12 12 0 12.0 11.9 0.1- 

 
TOTAL 12 12 0 12.0 11.9 0.1-  

AGENCY, COMPTROLLER, DEP/MEMEKT OF 

PROGRAM: MUNICIPAL POST OFFICE C O D E :  1 3 6  

FUNCTIONS: CHANGES: 

1. Operate an interdepartmental mail service. 1. No major changes. 

2. Process incoming and outgoing U.S. Mail of all types. 

HIGHLIGHTS: 

The Post Office has acquired new mail-handling equipment. 

Increased cost of personnel and equipment necessitate an increase of $150 in the 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Board of Estimates Recommendations -B-46-- 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM MUNICIPAL POST OFFICE CODE: 136 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 184,898 $ 205,053 $ 213,942 $ 213.942 
2 OTHER PERSONNEL COSTS ..................................  42,908 48,009 50,983 48,874 
3 CONTRACTUAL SERVICES ...................................  23.363 596,988 606,181 606,181 
4 MATERIALS AND SUPPLIES .................................  1,258 800 1.010 1,010 
5 EQUIPMENT .............................................  0 1,244 22,500 22,500 

 TOTAL OBJECTS ......................................  $ 252,427 $ 852,094 $ 894,616 $ 892,507 

 
EXPENDITURES BY ACTIVITY: 

    

001 
MUNICIPAL POST OFFICE .................................  

$ 252,427 $ 852,094 $ 894,616 $ 892,507 

 TOTAL ACTIVITIES ...................................  $ 252,427 $ 852,094 $ 894,616 $ 892,507 

 
EXPENDITURES BY FUND: 

    

 INTERNAL SERVICE ...................................  $ 252,427 $ 852,094 $ 894.616 $ 892,507 

 

TOTAL FUNDS ........................................  $ 252,427 $ 852,094 $ 894,616 $ 892,507 

Board of Estimates Recommendations -B-47- 



 
AGENCY: COMPTROLLER, DEPALTNEKr OF 

PROGRAM: 'HARBOR AINEENISTRATION CODE: 536 

FUNCTIONS: CHANGES: 

I. Manage use of City-owned waterfront. I. No major changes. 

2. Manage certain properties adjacent to the Harbor/waterfront. 

3. Administer Recreation Pier. 

4. Collect the City waterfront rent, parking and wharf fees. 

HIGHLIGHTS: 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 --------------------- POSITIONS 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988

 CHANGE 

GENERAL 4 4 0 4.0 4.0 0.0 

TOTAL 4 4 0 4.0 4.0 0.0 

Board of Estimates Recommendations -B-48- 

STAFF YEARS 

FUND 



 

AGENCY. COMPTROLLER, DEPARTMENT OF 

PROGRAM: HARBOR ADMINISTRATION CODE: 536 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  S 78,368 $ 82,330 $ 87,682 $ 87,682 
2 OTHER PERSONNEL COSTS .................................  18,791 19,952 20,565 20,819 
3 CONTRACTUAL SERVICES ..................................  30,040 31,924 32,654 32,654 
4 MATERIALS AND SUPPLIES ................................  1,361 3,700 3,700 3,700 

 TOTAL OBJECTS ......................................  
$ 128,560 $ 137,906 

$ 144,601 $ 144,855 

 
EXPENDITURES BY ACTIVITY: 

    

001 HARBOR ADMINISTRATION .................................  
$ 128,560 $ 137,906 $ 144,601 $ 144,855 

 
TOTAL ACTIVITIES ...................................  

$ 128,560 $ 137,906 $ 144,601 $ 144,855 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 128,560 $ 137,906 $ 144,601 $ 144,855 

 

TOTAL FUNDS ........................................  $ 128,560 $ 137,906 $ 144,601 $ 144,855 

Board of Estimates Recommendations -B-49- 



 
AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: MANAGEMENT OF LEASED PROPERTIES CODE: 596 

FUNCTIONS: CHANGES: 

1. 

2. 

3. 

Manage leased properties to promote redevelopment. 

Manage the Tower Suites Business Center. 

Offer rental property to public/private agencies. 

1. No major changes. 

 

HIGHLIGHTS: 

With the addition of several State tenants now leasing space in the Tower Suites Business Center, it 

is 1007. occupied. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

3oard of Estimates Recommendations 



 

AGENCY: COMPTROLLER, DEPARTMENT OF 

PROGRAM: MANAGEMENT OF LEASED PROPERTIES CODE: 596 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
 FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

EXPENDITURES BY OBJECT: 

1 SALARIES .....................................................  $ 813 $ 0 $ 0 $ 0 
2 OTHER PERSONNEL COSTS ..................................................  65 0 0 0 
3 CONTRACTUAL SERVICES ...................................................  726,023 1,027,699 1,073,103 1,055,503 
4 MATERIALS AND SUPPLIES .................................................  60 4,500 4,500 4,500 
0 TRANSFERS ...............................................................  202,402- 218,408- 200,083- 200,083- 

TOTAL OBJECTS .............................................  $ 524,559 $ 813,791 $ 877,520 $ 859,920 

EXPENDITURES BY ACTIVITY: 

001 TOWER SUITES BUSINESS CENTER ................................  $ 524,559 $ 813,791 $ 877,520 $ 859,920 

TOTAL ACTIVITIES ..........................................  $ 524,559 $ 813,791 $ 877,520 $ 859,920 

EXPENDITURES BY FUND: 

GENERAL ...................................................  $ 524,559 $ 813,791 $ 877,520 $ 859,920 

TOTAL FUNDS ...............................................  $ 524,559 $ 813,791 $ 877,520 $ 859,920 

loard of Estimates Recommendations -B-51- 
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Program 100 



COUNCIL, CITY 

AGENCY PROFILE 

MISSION: The City Council President: 

. acts as Mayor when the elected Mayor is out of the City or is temporarily 

disabled. 

. presides over weekly Board of Estimates meetings. 

The City Council members: 

. conduct weekly council meetings; 

. provide various services to constituents; 

. confirm certain municipal officers; 

. study, research and hold hearings on topics of public interest; 

. review and approve annual Ordinance of Estimates and supplemental ordinances; . study 

the affect of proposed laws on City operations and the citizens; . review and consider 

City expenditures and operations; and 

. make laws. 

MANDATES: Article III, Section 2, City Charter, 1985, Replacement, specifies that the President 

of the City Council be elected citywide to a four-year term and three councilpersons be 

elected from each of six councilmanic districts to a four-year term. Membership of the 

council is nineteen persons. 

INITIATIVES: Reorganize City Council support services to include both the Office of Legislative Reference 

and the Office of Councilmanic Services. 

Reorganize standing City Council committees and sub-committees: 

Standing Committees  

. Budget and Appropriations 

. Taxation and Finance 

. Judiciary . 

Urban Affairs 

. Land Use 

. Education 

. Policy and Planning 

. Executive Appointments 

Sub-Committees 

. Housing 

. Health 

. Recreation and Parks 

. Highways and Franchises 

9oard of Estimates Recommendations 



 

AGENCY COUNCIL, CITY 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,046,350 $ 1 089,049 $ 1,114.874 $ 1,182,418 
2 OTHER PERSONNEL COSTS ..................................  485,731 439,332 445,488 457,041 
3 CONTRACTUAL SERVICES ...................................  272,338 262,332 262,332 282,850 
4 MATERIALS AND SUPPLIES .................................  22,918 25,500 25,500 34,750 
5 EQUIPMENT .............................................  12,189 3,000 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  58,500 58,500 58.500 70,167 
0 TRANSFERS .............................................  30,000- 30,000- 30,000- 30,000- 

 TOTAL OBJECTS .......................................  
$ 1,868.026 

$ 1,847.713 $ 1,876.694 
$ 1,997,226 

 
EXPENDITURES BY PROGRAM: 

    

100 CITY LEGISLATION ......................................  
$ 1.868,026 $ 1,847,713 $ 1,876,694 $ 1,997,226 

 TOTAL PROGRAMS ......................................  $ 1,868,026 
$ 1,847,713 $ 1,876,694 $ 1.997,226 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ...............................................  $ 1,868,026 

$ 1,847,713 $ 1,876,694 $ 1,997,226 

 

TOTAL FUNDS .........................................  

$ 1,868,026 $ 1,847,713 $ 1,876,694 $ 1,997,226 

Board of Estimates Recommendations 



 

AGENCY: COUNCIL, CITY 

PROGRAM: CITY LEGISLATION 

CODE: 100 

FUNCTIONS: CHANGES:  

1. Consider and approve bills and resolutions. 1. No major changes. 
 

2. Confirm the appointments of certain municipal officers.   

3. Provide services to City residents and neighborhoods.   

4. Review and approve the annual Ordinance of Estimates.   

5. Review and approve all supplementary appropriations.   

6. Monitor City expenditures and agency operations.   

7. Provide support personnel for the Board of Estimates.   

8. Perform required legislative functions. 
  

HIGHLIGHTS: 

  

The Council considers approximately 450

 bills and 550 ceremonial resolutions per 
 

year. The President of the Council serves as President of the Board of Estimates.  

Standing committees of the Council have been expanded. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS --------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 65 65 0 65.0 65.0 0.0 
TOTAL 65 65 0 65.0 65.0 0.0 

Board of Estimates Recommendations -B-55- 



 

AGENCY COUNCIL. CITY 

PROGRAM: CITY LEGISLATION CODE 100 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ...............................................  $ 1,046,350 $ 1,089,049 $ 1 114,874 $ 1 182,418 
2 OTHER PERSONNEL COSTS ..................................  485,731 439,332 445,488 457,041 
3 CONTRACTUAL SERVICES ..................................  272,338 262,332 262,332 282,850 
4 MATERIALS AND SUPPLIES ................................  22,918 25,500 25,500 34,750 
5 EQUIPMENT ..............................................  12,189 3,000 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  58,500 58,500 58,500 70.167 
0 TRANSFERS ..............................................  30,000- 30,000- 30,000- 30.000- 

 TOTAL OBJECTS ......................................  $ 1,868,026 $ 1,847,713 $ 1,876,694 $ 1,997,226 

 
EXPENDITURES BY ACTIVITY: 

    

001 CITY COUNCIL ...........................................  $ 1,632,259 $ 1.619,047 $ 1,632,504 $ 1,752,069 
002 BOARD OF ESTIMATES ....................................  235,767 228,666 244,190 245,157 

 TOTAL ACTIVITIES ...................................  $ 1.868,026 $ 1,847,713 $ 1,876,694 $ 1.997,226 

 
EXPENDITURES BY FUND: 

    

 
GENERAL.............................................  

$ 1,868,026 $ 1,847,713 $ 1,876,694 $ 1,997,226 

 

TOTAL FUNDS ........................................  $ 1,868,026 $ 1,847,713 $ 1,876,694 $ 1,997,226 

Board of Estimates Recommendations 
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Office 

o f  

Councilmanic Services 

Program 103 

Councilmanic 

Services 

L003-Councilmanic Services 

Board of Estimates Recommendations 



 
COUNCILKANIC SER'VICES, OFFICE OF 

AGENCY PROFILE 

MISSION: Analyze all legislation pending before the City Council: 

Arrange committee meetings requested by the City Council. 

Assist City Council in quarterly monitoring of Agency fiscal conditions. 

Provide professional staff support to: 

. City Council; and 

. standing committees of the City Council. 

Provide independent analysis of the budget to the City Council. 

MANDATES: Ordinance 625, 1986, created the Office of Councilmanic Services under the direction 

of a City Council Oversight Committee, providing for the duties of the Office, providing 

for a Director to be appointed by and to serve at the pleasure of the City Council and 

abolishing the City Council Office of Financial Review. 

Article 1, Section 7, Baltimore City Code, 1961, created the City Council Office of 

Financial Review.  

INITIATIVES: None. 

Board of Estimates Recommendations 



 

AGENCY: COUNCILMANIC SERVICES, OFFICE OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 226,731 $ 232,029 $ 257.191 $ 249,024 
2 OTHER PERSONNEL COSTS ..................................  39,127 40,344 46,333 42,158 
3 CONTRACTUAL SERVICES..................................  9,668 8,999 12,786 13,216 
4 MATERIALS AND SUPPLIES ...............................  4,199 5,810 6,690 6,690 
5 EQUIPMENT .............................................  323 0 1,550 1,550 

 TOTAL OBJECTS......................................  $ 280,048 $ 287,182 $ 324,550 $ 312.638 

 
EXPENDITURES BY PROGRAM: 

    

103 COUNCILMANIC SERVICES ................................  $ 280,048 
$ 287,182 $ 324,550 $ 312,638 

 TOTAL PROGRAMS ....................................  $ 280,048 $ 287,182 $ 324,550 $ 312,638 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ...............................................  

$ 280,048 $ 287,182 $ 324,550 $ 312,638 

 

TOTAL FUNDS .........................................  $ 280,048 $ 287,182 $ 324,550 $ 312,638 

Board of Estimates Recommendations -B-59- 



 GENERAL FUND  
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

7 7 0 7.0 6.9 0.1- 

  
TOTAL 7 7 0 7.0 6.9 0.1-  

AGENCY: COUNCILNANIC SERVICES, OFFICE OF 

PROGRAM: COUNCILPUJIIC SERVICES CODE: 103 

FUNCTIONS: CHANGES: 

1. Analyze the City's fiscal position for the City Council. 1. Consolidate Act. 001 and Act. 002 into Act. 003. 

2. Analyze the proposed Ordinance of Estimates. 

3. Study various organizations in City government. 

4. Provide staff assistance to committees of the City Council. 

HIGHLIGHTS: 

The Office of Councilmanic Services was created by City Ordinance. 

Act. 001, Financial Review, and Act. 002, Legislative Review, are combined into Act. 003, 

Councilmanic Services. 

Board of Estimates Recommendations -B-60- 



 

AGENCY: COUNCILMANIC SERVICES. OFFICE OF 

PROGRAM: COUNCILMANIC SERVICES CODE: 103 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ...............................................  $ 226,731 $ 232,029 $ 257.191 $ 249,024 
2 OTHER PERSONNEL COSTS ..................................  39,127 40,344 46,333 42,158 
3 CONTRACTUAL SERVICES ...................................  9,668 8,999 12,786 13,216 
4 MATERIALS AND SUPPLIES .................................  4,199 5,810 6,690 6,690 
5 EQUIPMENT .............................................  323 0 1,550 1,550 

 TOTAL OBJECTS ......................................  $ 280,048 $ 287,182 $ 324,550 $ 312,638 

 
EXPENDITURES BY ACTIVITY: 

    

001 FINANCIAL REVIEW ......................................  $ 144,260 $ 142,052 $ 0 $ 0 
002 LEGISLATIVE REVIEW ....................................  135,788 145,130 0 0 
003 COUNCILMANIC SERVICES .................................  0 0 324,550 312,638 

 TOTAL ACTIVITIES ...................................  
$ 280,048 

$ 287,182 $ 324,550 
$ 312,638 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 280,048 $ 287,182 $ 324,550 $ 312,638 

 

TOTAL FUNDS ........................................  $ 280,048 $ 287,182 $ 324,550 $ 312,638 

Board of Estimates Recommendations -B-61- 
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CIRCUIT cuurr FOR BALTIMORE CITY 

AGENCY PROFILE 

MISSION, Preside over criminal, civil and juvenile courts. 

Provide psychiatric evaluation in criminal, custody and domestic matters. 

Assign and monitor community service work for probationers in lieu of incarceration. 

Monitor blood test payments and reimbursements in paternity cases. 

Provide speedy trial for defendants in criminal cases. 

Administer, 

. timely disposition of civil cases; 

. alcohol assessment and community re-entry programs; and 

. pre-trial screening and evaluation. 

MANDATES: State Savings and Loan Association Legislation, 1986, requires the administering judge of 

the conservatorship or receivership to preside over all cases involving assets or liabilities of 

the affected savings and loans. 

Annotated Code of Maryland, Chapters 523 and 526, transferred to State Funds the 

following activities: 

.Jury Commissioner; 

.Pre-Trial Release Division; 

.Domestic Relations Division; and 

.Assignment Commission. 

INITIATIVES:  Continue renovation work of Mitchell Court House. 

Renovate Court House East. 

Introduce Pre-Trial Settlement Master Program. 

Develop programs to: 

.reduce jail overcrowding; 

.reduce case backlog; and 

.shorten time between arrest and disposition. 

oard of Estimates Recommendations 



 

AGENCY: COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 3,483,309 $ 3,673,249 $ 4,096,659 $ 4,103,644 
2 OTHER PERSONNEL COSTS ..................................  636,277 818,491 828,376 730,726 
3 CONTRACTUAL SERVICES ...................................  1,339.463 1,573,249 1,550,571 1,375,350 
4 MATERIALS AND SUPPLIES ................................  71,402 71,069 93,600 87,550 
5 EQUIPMENT .............................................  24,044 24,050 106,900 23,180 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS...................  0 0 0 3,000 
0 TRANSFERS .............................................  113,215- 0 354,204- 342,455- 

 TOTAL OBJECTS ......................................  $ 5,441,280 
$ 6,160,108 $ 6,321,902 

$ 5,980,995 

 
EXPENDITURES BY PROGRAM: 

    

110 CIRCUIT COURT FOR BALTIMORE CITY ......................  $ 5,441,280 $ 6,160,108 $ 6,321,902 $ 5,980,995 

 TOTAL PROGRAMS .....................................  
$ 5,441,280 $ 6,160,108 $ 6,321.902 

$ 5,980,995 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 5,231,018 $ 5,814,377 $ 6,040,084 $ 5,721,057 

 
STATE .................................................  210,262 345,731 281,818 259,938 

 TOTAL FUNDS ........................................  $ 5,441,280 $ 6,160,108 $ 6,321,902 $ 5,980,995 

loard of Estimates Recommendations 



 

AGENCY: COURTSt CIRCUIT COURT FOR BALTIMORE CITY 

PROGRAM: CIRCUIT COURT FOR BALTIMORE CITY 

CODE: 110 

FUNCTIONS: CHANGES: 
 

1. Preside over the City's criminal, civil and juvenile courts. 1. Eliminate $243,000 -- Act. 003. 
 

2. Hear cases in general and domestic equity and juvenile causes. 2. Add 9 positions -- Act. 007.  

3. Administer the Forensic Pre-Trial Screening Unit. 3. Increase Act. 001 -- $56,000.  

4. Administer the Community Re-Entry Unit. 4. Increase Act. 027 -- $22,970.  

5. Administer the Community Services Unit.   

6. Administer the Alcohol Assessment Unit.   

7. Provide court reporting services.   

8. Fund courthouse renovations. 
  

 HIGHLIGHTS:   

 

The renovation of the Mitchell Courthouse and 

water damaged and torn draperies; carpeting 

various locations. 

Added to Act. 007, Alcohol Assessment Unit, 

Courthouse East includes: replacing 

and painting; and improving lighting in 

are 9 positions transferred from State 

 

 jurisdiction to City jurisdiction for the Alcohol Assessment Unit. Cost of this unit,  

 $204,322, is reimbursed from a grant administered by the Health Department. Payment  

 
of $243,000, defraying indigent court costs, is eliminated in Act. 003, Indigent Court 

Costs. An additional contractual Pre-trial Settlement Master and 1 Law Clerk, 
 

 

$56,000, are funded in Act.001, Adjudications. Act. 027, Community Services, is 

increased $22,970 to defray additional costs of existing personnel.  

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 
 ------------- POSITIONS ------------ STAFF-YEARS ------------------------  

 

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 

GENERAL 136 138 2 132.2 136.5 4.3 

 FEDERAL 0 4 4 0.0 4.0 4.0 

 STATE 7 12 5 7.0 12.0 5.0 

 

TOTAL 143 154 11 139.2 152.5 13.3 

Board of Estimates Recommendations -B-65- 



 



AGENCY: COURTS: CIRCUIT COURT FOR BALTIMORE CITY 

PROGRAM: CIRCUIT COURT FOR BALTIMORE CITY CODE: 110 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ................................................  $ 3,483.309 $ 3,673,249 $ 4,096,659 $ 4,103,644 
2 OTHER PERSONNEL COSTS ..................................  636.277 818.491 828,376 730,726 
3 CONTRACTUAL SERVICES ...................................  1,339,463 1,573,249 1,550,571 1,375,350 
4 MATERIALS AND SUPPLIES .................................  71,402 71,069 93,600 87.550 
5 EQUIPMENT ...............................................  24,044 24,050 106.900 23,180 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 0 0 3,000 
0 TRANSFERS ...............................................  113,215- 0 354,204- 342,455- 

 TOTAL OBJECTS .......................................  
$ 5,441,280 

$ 6,160,108 $ 6,321,902 
$ 5,980,995 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADJUDICATIONS ..........................................  $ 3.702,309 $ 4,131,670 $ 4,288,498 $ 4.190.400 
002 ADMINISTRATION .........................................  676,204 721,288 897,258 749,152 
003 INDIGENT COURT COSTS ..................................  227,874 243,000 40,000 0 
007 ALCOHOL ASSESSMENT UNIT ................................  0 0 0 0 
015 MEDICAL SERVICES .......................................  682,526 856,754 851,299 788,657 
016 DOMESTIC RELATIONS .....................................  41,245 38,000 44,000 44,000 
027 COMMUNITY SERVICES .....................................  111,112 169,396 200.847 208,786 

 TOTAL ACTIVITIES ....................................  
$ 5,441,280 $ 6,160,108 $ 6,321.902 $ 5,980,995 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 5,231,018 $ 5,814,377 $ 6,040,084 $ 5,721,057 

 
STATE ...............................................  210,262 345,731 281,818 259,938 

 

TOTAL FUNDS .........................................  $ 5,441,280 $ 6,160,108 $ 6.321.902 $ 5,980,995 

Board of Estimates Recommendations -B-66-- 
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1-001-Psychiatric Eval. 



AGENCY: COURTS: PSYCHIATRIC EVALUATION 

AGENCY BUDGET SUMMARY 

Board of Estimates Recommendations -B-68- 



 

 

AGENCY: COURTS' PSYCHIATRIC EVALUATION 

PROGRAM: PSYCHIATRIC EVALUATION CODE: 109 

HIGHLIGHTS: 

None. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

FUNCTIONS: 

1. Provide payment for night psychiatric evaluations. 

CHANGES: 

1. No major changes. 

Board of Estimates Recommendations -B-69- 



 

Board of Estimates Recommendations --B-70- 



AGENCY COURTS: PSYCHIATRIC EVALUATION 

PROGRAM: PSYCHIATRIC EVALUATION CODE. 109 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

EXPENDITURES BY OBJECT. 

3 CONTRACTUAL SERVICES .......................................  5 9,725 5 9,000 $ 9,000 $ 9,000 

TOTAL OBJECTS............................................  $ 9,725 $ 9,000 $ 9,000 $ 9,000 

EXPENDITURES BY ACTIVITY: 

001 PSYCHIATRIC EVALUATION ..............................................  9,725 $ 9,000 $ 9,000 $ 9,000 

TOTAL ACTIVITIES .................................................  9,725 $ 9,000 $ 9,000 $ 9.000 

EXPENDITURES BY FUND: 

GENERAL ............................................................  9,725 $ 9,000 $ 9,000 $ 9,000 

TOTAL FUNDS .......................................................  9,725 $ 9,000 $ 9,000 $ 9,000 





C O U R T S :  

O R P H A N S '  C O U R T  





 

 

Program 112 

Orphans' 

Court 

1-001-Orphans' Court 

Courts: 

Orphans' Court I 

lard of Estimates Recommendations 



 

AGENCY PROFILE 

MISSION: 

MANDATES: 

Preside over probate and guardianship cases. 

Insure responsible guardianship of minors and their property. Require 

proper accounting and administration of estates and trusts. 

Provide information and advice to parties seeking guidance in probate and 

guardianship matters. 

Annotated Code of Maryland, Estates and Trusts Article, Section 2-102 empowers the court 

to conduct judicial probate, direct the conduct of a personal representative, and pass 

orders which may be required in the course of administration of an estate. 

 

Annotated Code of Maryland, Estates and Trusts Article, Section 13-105 gives the court 

jurisdiction over guardians of the person of a minor and over the protection of children's 

property. In addition, Article 31, Sections 149, et, seq. authorize the court to pass orders 

pertaining to some non-probate assets.  

INITIATIVES: Establish position of state-wide leadership in probate and 

guardianship matters. 

Exercise judicial prerogatives to protect minors rights and determine placement 

in guardianship cases. 

Institute strict accounting guidelines in administration and disposition of 

estate cases. 

Board of Estimates Recommendations -B-72- 



 

AGENCY. COURTS: ORPHANS' COURT 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 205,862 $ 209,878 $ 209,878 $ 211,107 
2 OTHER PERSONNEL COSTS .................................. 21,393 26,401 26,401 24,242 
3 CONTRACTUAL SERVICES .................................. 15,248 31,062 41,205 33.005 
4 MATERIALS AND SUPPLIES ................................ 3,138 2,875 3,200 3,200 
5 EQUIPMENT ............................................. 11,595 1,400 21,835 3,825 

 TOTAL OBJECTS ...................................... 
$ 257,236 

$ 271,616 
$ 302,519 $ 275,379 

 
EXPENDITURES BY PROGRAM: 

    

112 ORPHANS' COURT ........................................ 
$ 257,236 $ 271,616 $ 302,519 $ 275,379 

 TOTAL PROGRAMS ..................................... 
$ 257,236 $ 271.616 $ 302,519 $ 275,379 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 257,236 $ 271,616 $ 302,519 $ 275,379 

 

TOTAL FUNDS ........................................  $ 257,236 $ 271,616 $ 302,519 $ 275,379 

Board of Estimates Recommendations -B-73- 



 

 

GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 
 ------------- POSITIONS ----------STAFF-YEARS----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 

5 5 0 5.0 5.0 0.0 

  TOTAL 5 5 0 5.0 5.0 0.0  

A G E N C Y :  C O U R T S :  ORPHANS' C O U R T  

P R O G R A M :  ORPHANS' COURT C O D E ,  1 1 2  

HIGHLIGHTS: 

Provision for court reporters to record court and chamber proceedings is continued. The 

Court's 3 judges have substantially increased the number of written opinions rendered. 

Yearly, 3,000 probate cases and 450 guardianship cases are heard. 

Board of Estimates Recommendations -B-74- 

FUNCTIONS: CHANGES s 

1. Preside over probate estate cases and guardianship cases. 

2. Render written opinions. 

1. No major changes. 



 

AGENCY: COURTS: ORPHANS' COURT 

PROGRAM: ORPHANS' COURT CODE: 112 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES................................................  $ 205,862 $ 209,878 $ 209,878 $ 211,107 
2 OTHER PERSONNEL COSTS ..................................  21,393 26,401 26,401 24.242 
3 CONTRACTUAL SERVICES ...................................  15,248 31,062 41,205 33,005 
4 MATERIALS AND SUPPLIES .................................  3,138 2,875 3,200 3,200 
5 EQUIPMENT .............................................  11,595 1,400 21,835 3.825 

 TOTAL OBJECTS .......................................  $ 257,236 $ 271,616 $ 302,519 $ 275,379 

 
EXPENDITURES BY ACTIVITY: 

    

001 ORPHANS' COURT .........................................  
$ 257,236 $ 271,616 $ 302,519 $ 275,379 

 TOTAL ACTIVITIES ....................................  
$ 257,236 $ 271,616 $ 302,519 $ 275,379 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 257,236 $ 271,616 $ 302,519 $ 275,379 

 

TOTAL FUNDS .........................................  $ 257,236 $ 271,616 $ 302,519 $ 275,379 

Board of Estimates Recommendations -B-75- 





 

O F F I C E  O F  

D I S A S T E R  C O N T R O L  

A N D  

C I V I L  D E F E N S E  





Office of Disaster 

Control and 

Civil Defense 

Program 220 

Disaster Planning 

—001-Disaster Planning 

Board of Estimates Recommendations 



 DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

AGENCY PROFILE 

 
MISSION: Develop and maintain contingency plan for natural and man-made disasters. 

Implement contingency plants) upon emergency declarations. 

Reduce disaster effects on human life and property. 

Maintain outdoor warning system consisting of 112 sirens. 

Maintain emergency operating center in a state of operational readiness, including 

communications. 

Maintain updated list of qualified radiological monitors and ensure timely recalibration 

of radiological detection equipment. 

MANDATES, Public Law 50, Federal Civil Defense Act of 1950, and Article 16A, Annotated Code 

State of Maryland, specificies that the office: 

.comply with Federal Emergency Management Agency directives in order to 

qualify for federal reimbursement funds. 

INITIATIVES: Move point of activation for outdoor warning system from State Civil Defense 

Headquarters in Pikesville to Baltimore City Fire Department Headquarters. 

Prevent chemical accidents. 

Board of Estimates Recommendations 



AGENCY: DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

AGENCY BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 127,999 $ 136,731 $ 143,592 $ 143,592 
2 OTHER PERSONNEL COSTS ..................................  25,696 28,774 29,623 28,827 
3 CONTRACTUAL SERVICES ...................................  72,570 71,780 81,177 78,927 
4 MATERIALS AND SUPPLIES .................................  4,010 5,122 5,222 5,222 
5 EQUIPMENT ..............................................  9 0 0 0 

 TOTAL OBJECTS .......................................  $ 230,284 $ 242,407 $ 259,614 $ 256,568 

 
EXPENDITURES BY PROGRAM: 

    

220 DISASTER PLANNING ......................................  $ 230,284 $ 242,407 $ 259,614 $ 256,568 

 TOTAL PROGRAMS ......................................  
$ 230,284 S 242,407 $ 259,614 $ 256,568 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 192,125 $ 242,407 $ 259,614 $ 256,568 

 
FEDERAL ...............................................  38,159 0 0 0 

 TOTAL FUNDS .........................................  $ 230,284 $ 242,407 

$ 259,614 $ 256,568 

loard of Estimates Recommendations 



AGENCY: DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

PROGRAM: DISASTER PLANNING 

 

CODE: 220 

FUNCTIONS: CHANGES 

  

1. Operate a civil defense and emergency planning organization. 

2. Develop contingency plans to coordinate disaster services. 

3. Implement plans upon formal declaration of emergencies. 

4. Maintain the City's Outdoor Warning System. 

5. Maintain and inspect licensed public fallout shelters. 

6. Maintain warehouses of stockpiled material and equipment. 

1. No major changes. 

HIGHLIONTS3 

System sirens will be relocated at an 

It is anticipated that 3 Outdoor Warning 

estimated cost of $9,000. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 --------------  
STAFF-YEARS ---  

CHANGE 

 -------------- POSITIONS -----  
BUDGETED 

CHANGE FISCAL 1987 

BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

GENERAL 6 6 0 5.9 

TOTAL 6 6 0 5.9 

5.8 

5.8 

0.1- 

0.1- 

Board of Estimates Recommendations -B-79- 



 

AGENCY: DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF 

PROGRAM: DISASTER PLANNING CODE: 220 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 127,999 $ 136,731 $ 143,592 $ 143,592 
2 OTHER PERSONNEL COSTS ..................................  25,696 28,774 29,623 28,827 
3 CONTRACTUAL SERVICES ..................................  72,570 71,780 81,177 78,927 
4 MATERIALS AND SUPPLIES ................................  4,010 5,122 5,222 5,222 
5 EQUIPMENT .............................................  9 0 0 0 

 TOTAL OBJECTS ......................................  
$ 230,284 $ 242,407 $ 259,614 $ 256,568 

 
EXPENDITURES BY ACTIVITY: 

    

001 DISASTER PLANNING .....................................  $ 230,284 $ 242,407 $ 259,614 $ 256,568 

 TOTAL ACTIVITIES ...................................  
$ 230,284 $ 242,407 $ 259,614 $ 256,568 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 192,125 $ 242,407 $ 259,614 $ 256,568 

 
FEDERAL ............................................  38,159 0 0 0 

 

TOTAL FUNDS ........................................  $ 230,284 $ 242,407 $ 259,614 $ 256,568 

Board of Estimates Recommendations 
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D E P  A R  T M E N T  

OF 

E D U C A T I O N  

 





 

Department 

of 

Education 

Program 700 

Administration 
 Program 701 

Staff Development 

  Program 702 

Human Resources and 

Labor Relations Services 

 Program 703 

Planning Services 

        

Program 704 

Business Management 

Services 

Program 705 

Fiscal Management 

Program 706 

Data Processing 
Program 707 

Secondary Instructional 

Management 

        

Program 708 

General Instruction 
Program 709 

Vocational Education 

Services 

Program 710 

Adult and Community 

Schools 

Program 711 

Gifted and Talented 

        

Program 713 

Pupil Transportation 
Program 714 

Physical Plant Design 

and Management 

Program 715 

Plant Operations 

Program 716 

Plant Maintenance 

        

Program 717 

School Security Services 

Program 718 

Food Services 

Program 719 

Student Activities 

Program 720 

Pupil Services 

        

Program 721 

Special Education Mot. 
Program 722 

Special Education 

- Instruction 

Program 723 

Vocational Services for 

Special Education 

Program 724 

Elementary Instructional 

Management 

    

 

  

 Program 725 

General Fund Support 

Program 726 

Alternative Education  

—001-Local Share 

—002-Admin.Hq.CPA 

—003-Computer Hardware 

CPA 
—
006-Balto.Klippers Equip. 

Board of Estimates Recommendations 



EDUCATION, DEPARTMENT OF 

AGENCY PROFILE 

 
MISSION: 

MANDATES: 

Meet the educational needs of children. 

Raise and monitor academic standards and competency levels of children. 

Provide appropriate educational programs and support services. 

 

Federal Vocational Education Act, 1985, requires the school system to spend $1 for each 

51 it accepts in federal funds, thereby taxing local fiscal capacity in use of all available 

matching funds. 

 

Civiletti I.A, 1984 - 1986, stipulates in the maintenance of effort provision that 

authorized increases in State aid must be used for classroom instruction. Increases in 

non-instructional areas, i.e., roofing, utilities and student transportation, must be met 

through general fund appropriations. 

 

Federal Department of Education Chapter I, Program Grant, 1981, provides funds targeted 

for economically disadvantaged individuals. Funds to be used for supplemental programs 

for eligible children only. 

 

Article VII, City Charter, 1964, Revised, states that there shall be a Department of 

Education headed by a Board of School Commissioners composed of nine persons and appointed 

by the Mayor. 

 

State Board of Education mandates standard performance levels as part of graduation 

requirements: 

Percent of City Students Passing Maryland Functional Tests 

 '83 -'84 '85 -'86 

Reading 86% 90% 

Mathematics 44% 50% 

Writing 31% 39% 

Citizenship 26% 40% 

Federal and State laws which determine special education service levels must be provided 

without regard to local fiscal capacity. 

INITIATIVES: Streamline central administration to make additional funds available for 

instructional purposes. 

Establish programs to reduce dropout rate, reduce class size, improve job placement 

opportunities for graduates and improve student performance on Maryland Functional Tests. 

Mobilize community resources to assist schools. 

Increase school-based decision-making to improve school services and parent and staff 

involvement. 

3oard of Estimates Recommendations -B-82- 



 
AGENCY: EDUCATION, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL .1986 

BUDGETED 

FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

1 SALARIES .....................................................................................................  $252,076 ,747 $267,859 ,465 $284,892,432 $286,017 .934  
2 OTHER PERSONNEL COSTS ...................................................................  3 4 ,30 5 ,50 8  32 ,971 ,214  35,494,863 3 6 ,50 5 ,50 8  
3 CONTRACTUAL SERVICES ......................................................................  3 6 .86 8 .56 9  41 ,757 ,465  4 0 .96 9 ,73 2  4 5 , 7 3 0 , 8 0 2  
4 MATERIALS AND SUPPLIES ....................................................................  2 1 ,19 8 .72 0  19 .872 .311 2 0 ,78 9 .86 5  2 1 .95 6 ,06 3  
5 EQUIPMENT .................................................................................................  1.874,955 2 . 621 , 039  2 . 9 5 9 , 2 2 1  3 . 3 7 0 , 8 7 2  
7 GRANTS, SUBSIDIES, AM) CONTRIBUTIONS .....................................  127 ,724,917 132 ,078,283 143,110,109 145,890 ,770  

8 DEBT SERVICE ............................................................................................  2 0 .78 2 .69 3  20 .603 .907  0 0 
0 TRANSFERS .................................................................................................  2 . 8 8 9 , 0 0 0 -  4,492.340- 2 . 9 9 5 . 0 0 0 -  5 . 7 3 4 . 0 2 5 - 

 
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 121,402 ,692 -  125 ,388 ,283 -  1 31 ,3 88 ,2 83 -  134,148,283- 

 TOTAL OBJECTS ...................................................................................  $370 ,540 ,417  $387,883 ,061 $393,832,939 $399,589,641 

 
EXPENDITURES BY PROGRAM: 

    

700 ADMINISTRATION .......................................................................................  $ 1 , 694 , 761  S 1,998,625 $ 2 , 1 3 3 . 9 6 3  S 2.154,964 
701 STAFF DEVELOPMENT .............................................................................  312 ,089  271 ,701 314 ,869  308.264 
702 HUMAN RESOURCES AND LABOR RELATIONS SERVICES ............  1 , 420 , 178  1 ,740 .351  2 , 1 4 2 , 2 9 1  2 . 0 6 0 . 2 8 4  
703 PLANNING SERVICES ...............................................................................  1 , 999 , 069  2 , 131 , 014  2 , 286 , 577  2 , 1 9 9 , 4 9 6  
704 BUSINESS MANAGEMENT SERVICES ..................................................  3 , 612 , 603  3 . 723 , 423  2.892.244 2 . 574 , 563  
705 FISCAL MANAGEMENT ..............................................................................  1 , 084 , 672  1 ,467 ,202  1 .514 .791  1,492,996 
706 DATA PROCESSING ...................................................................................  2 , 9 7 8 . 7 5 8  3,474,542 3 , 6 2 3 , 9 1 5  3 , 6 0 6 , 4 4 1  
707 SECONDARY INSTRUCTIONAL MANAGEMENT ..................................  4 ,266 .758  4.240,847 4,154,318 4 . 365 . 656  
708 GENERAL INSTRUCTION ..........................................................................  164 ,445 .898  169 ,041,161 178 ,112.771 182 ,408,067 
709 VOCATIONAL EDUCATION SERVICES ..................................................  11 ,662 ,917  11 ,617 ,022  12 ,979 ,768  13 .669 ,565  
710 ADULT AND COMMUNITY SCHOOLS.......................................................  1 , 543 , 340  2.008,984 1,830 ,378  1 , 893 , 062  
711 GIFTED AND TALENTED ...........................................................................  1 , 351 , 720  1 ,687 ,478  1 , 802 , 370  1 . 711 . 638  
713 PUPIL TRANSPORTATION ........................................................................  10 ,627 ,114  11 ,553 .303 12,756,443 15,480 ,834 
714 PHYSICAL PLANT DESIGN AND MANAGEMENT ................................  671 ,991 760.356 1 ,016 .707  717 ,094 
715 PLANT OPERATIONS .................................................................................  3 6 .18 2 .52 8  39 .917 ,625  40,973,517 40,480.878 
716 PLANT MAINTENANCE ..............................................................................  10 ,456 ,280  11 ,725 ,489  11,908,618 11,751 ,607  
717 SCHOOL SECURITY SERVICES ..............................................................  5 , 3 1 3 , 8 0 6  5,838,645 6 . 5 5 7 , 1 2 0  6 , 6 1 0 , 0 5 6  
718 FOOD SERVICES ........................................................................................  2 1 ,66 0 .99 4  21 ,009 ,676  2 2 ,07 9 ,41 3  2 1 ,26 2 ,57 6  
719 STUDENT ACTIVITIES ...............................................................................  1 , 049 , 215  976 ,136  881,337 913 ,883 
720 PUPIL SERVICES ........................................................................................  8,735,995 9 , 506 , 065  11 ,406 ,736  10 ,935 ,069  
721 SPECIAL EDUCATION MANAGEMENT ..................................................  3 . 501 . 964  3 . 027 . 418  3 , 5 7 5 , 1 0 9  3 . 0 5 8 , 4 4 2  
722 SPECIAL EDUCATION - INSTRUCTION .................................................  4 9 .98 9 ,61 5  5 2 ,63 0 ,07 2  6 2 ,23 8 ,21 7  6 1 .03 8 .25 3  
723 VOCATIONAL SERVICES FOR SPECIAL EDUCATION ......................  1 ,720 ,651  1 .819 ,603  2 . 037 . 202  2 . 743 , 608  
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT ................................  1 , 674 . 808  1 ,704 ,004  2 . 3 0 8 , 5 5 6  2 . 238 , 142  
725 GENERAL FUND SUPPORT ......................................................................  143,985,385 147,463.637 131.388,283 135,726,733 
726 ALTERNATIVE EDUCATION .....................................................................  0 1 ,936 .965  2 , 3 0 5 , 7 0 9  2 . 3 3 5 , 7 5 3  

 
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 121,402 ,692 -  125 ,388 ,283 -  131,388,283- 134.148,283- 

 
TOTAL PROGRAMS ...............................................................................  $370,540 ,417 $387,883 ,061 $393,832 ,939  $399,589 ,641  

 
EXPENDITURES BY FUND: 

    

 GENERAL ........................................................................................................  $143 ,985 ,385  $147,463 ,637 5131,388,283 5135,726 ,733 

 EDUCATION ...................................................................................................  280 ,502 .835  290 ,900 ,580  315 ,060 ,863  317 ,488 ,237  
 MOTOR VEHICLE ..........................................................................................  0 0 0 2,500.000 
 FEDERAL ........................................................................................................  3 2 ,75 2 .48 6  3 3 ,54 2 ,08 2  37.393,958 5 2 ,02 6 ,73 7  
 STATE ..............................................................................................................  1 2 ,53 3 ,44 9  19 ,853 ,306  18 ,824 ,139  2 1 ,54 1 ,84 6  
 SPECIAL ..........................................................................................................  22 ,168 ,954  2 1 ,51 1 ,73 9  2 2 ,55 3 .97 9  4 , 454 . 371  

 
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 1 21 ,4 02 ,6 92 -  125.388,283- 131,388 .283 -  134 ,148 ,283 -  

 
TOTAL FUNDS .......................................................................................  

$370,540 .417 $387,883 ,061 S393.832,939 $399,589 ,641  

Board of Estimates Recommendations 



 
DEPARDIEPIT OF EDUCATION 

PROPOSED OPERATING PLAN 
Education Fund 

REVENUE 
 

State-Aid Programs ...........................................................  $182,616,954 

Charges for Services .........................................................  653,000 

Fines and Forfeits ...........................................................  70,000 

Local Share from General Fund  ...............................................  134,148,283 

Total Revenue  $317,488,237 
 

 

Personnel: 

APPROPRIATIONS 

 

Full-time Salaries ..............................  5229,262,448 
 

Other Salaries ..................................  9,896,007  

O.T./Severance/Wage Diff./Other Salaries ........  2,667,856  

Other Personnel Costs  ..........................  24,949,445  

Total Personnel ............................  
 

$266,775,756 

Instructional:   

Materials, Supplies, E Books ....................  $ 6,463,907 
 

Grants to Other Institutions ....................  9,229,583  

Total Instructional ........................  
 

$ 15,693,490 

Utilities:   

Sewer and Water  ................................  $ 850,000 
 

Gas, Electric and Steam  ........................  10,000,000  

Heating Fuel ....................................  3,235,867  

Telephone  ......................................  1,504,516  

Total Utilities  $ 15,590,383 
 

Board of Estimates Recommendations -B-84- 



D E P A R T M E N T  O F  E D U C AT I O N  

P R O P O S E D  O P E R A T I N G  P L A N  

E d u c a t i o n  F u n d  

--CONTINUED-- 

Vehicles and Equipment: 

Rental of Equipment and Vehicles ...........................  s 15,050 

Fuels and Lubricants ...............................................  223,500 

Equipment Repair ...................................................  1,452,455 

Equipment Purchases  ...............................................  1,716,999 

Total Vehicles and Equipment  ..................  

Administrative Supplies and Services: 

$ 611,894 

547,898 

103,287 

130,640 

401,564 

$ 126,127 

41,724 

231,000 

33,955 

62,277 

12,000 

28,160 

$3,408,004 

$1,795,283 

Rental of Business Machines  ........................  

Office and Business Machine Supplies ................  

Printing ............................................  

Postal ..............................................  

Data Processing Services ............................  

Total Administrative Supplies and Services  ....  

Employee Expenses: 

Local mileage and expense reimbursement .............  

Travel  .............................................  

Tuition Reimbursement ...............................  

Dues  ...............................................  

Subscriptions and Books .............................  

Laundry and Cleaning  ...............................  

Clothing and Footwear ...............................  

Total Employee Expenses $ 535,243 

9ard of Estimates Recommendations 



 
DEPAVENENT OF EDUCATION 
PROPOSED OPERATING PLAN 
Education Fund 

--CONTINUED--  
Maintenance and Repair of 

Property: 
 

Rental of Real Property ...........................  
S

 86,24
2 Trash Disposal (Tipping Fees) .....................  260,000 

Maintenance and Repair  ...........................  4,679,085 

Supplies  .........................................  1,298,334 

Total Maintenance and Repair of Property ........................ $6,323,661 

All Other:  

Total All Other  ...................................................  $7,366,417 

Total Expenditures ....................................................................  $317,488,237 

--END-- 

Board of Estimates Recommendations  -B-86- 



D E P A R T M E N T  O F  E D U C A T I O N  

DISTRIBUTION OF APPROPRIATIONS 

B y  F u n d  

(S-Thousands) 

 

Fund 

   Classification of 

Appropriation 
   

Salaries 

Other 

Personnel 
Costs Contractual 

Materials 8 

Supplies Equipment 
Grants 8 
Subsidies Transfers Total 

Education 

$241,826 $24,949 $28,185 $12,342 $1,717 $10,878 $2,409- $317,488 

Federal 
33,845 10,099 4,073 9,080 1,079 244 6,393- 52,027 

Motor 

Vehicle 0 0 2,500 0 0 0 0 2,500 

State 
10,171 1,444 9,569 430 382 621 1,075- 21,542 

Special 176 13 18 104 0 0 4,143 4,454 

TOTAL $286,018 $36,505 $44,345 $21,956 $3,178 $11,743 $5,734- $398,011 

Board of Estimates Recommendations 



 

Actual 

DEPARTMENT OF EDUCATION 

PUPIL ENROLLMENT 

Actual Actual Actual Actual Estimated 

 Fiscal 1983 Fiscal 1984 Fiscal 1985 Fiscal 1986 Fiscal 1987 Fiscal 1988 

Net Roll September 30 
      

Kindergarten 

8,271 8,294 8,692 8,587 8,934 

9,275 

Grades 1-12 108,016 
105,026 

100,919 
99,346 98,156 

96,925 

Adult and Community Schools (GED) 283 594 486 213 341 300 

Total Roll 116,570 113,914 110,097 108,146 

107,431 106,500 

Full Time Equivalent* 112,434 109,767 105,751 103,853 102,964 101,863 

*Based upon State Aid Formula which multiplies kindergarten enrollment by 50Z, and counts 4 evening courses as the equivalent of 1 full-time 

student. 

Source: Maryland State Department of Education 

--END-- 

Board of Estimates Recommendations 



 
DEPARTMENT OF EDUCATION 

ACCOUNTABILITY FOR THE EXPENDITURE 
OF CIVILETTI FUNDS 

 

  
Actual 

Fiscal 1984 

Actual 

Fiscal 1986 
Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 Programs Qualifying 

Instructional Salaries 
 
$112,705,463 $131,073,168 $138,713,353 $148,673,449 708, 709, 711, (67.757. of 720), 726 

Other Instructional 

Costs 
 

5,227,136 7,003,171 6,891,985 8,467,245 
708, 709, 711 (67.757. of 720),

 726 

Special Education  
32,875,715 43,084,664 50,260,415 57,927,032 721, 722, 723 

Fixed Charges 

(fringes) 
 13,056,249 15,719,629 13,825,728 17,028,335 Fringe Benefits for qualifying 

programs 

 
TOTA

L $163,864,563 $196,880,632 $209,691,481 $232,096,061 
 

Increase over FY 84 
  

$ 33,016,069 $ 45,826,918 $ 68,231,498 
 

Increase over FY 87 
    

$ 22,404,580 
 

Accountable funds:       

Increase over FY 84   $ 22,825,015 $ 38,813,892 $ 53,655,350  

Increase over FY 87 
    

$ 14,841,458 
 

Excess over 

accountable 

amount 
  

$ 10,191,054 $ 7,013,026 $

 7,563,12

2  

The accountability provisions of state law require that all of the increase in accountable aid (i.e. unrestricted, noncategorial) be used for 
instructional enhancement. (Instructional enhancement may take the form of teacher salary increases, new instructional positions, increases in 
instructional material expenses, teacher awards, or career ladders, teacher training or expansion of programs for children with educational 
deficiencies.) To document accountability, each school system must show that the increase in expenditures in the categories above at least equals 
the increases in accountable state aid. Through FY 87, the requirement is that the increase in the categories above at least equals the increases 
in accountable state aid. Through FY 87, the requirement is that the increase in the categories over FY 84 must at least equal the cumulative increase 
in accountable funds since FY 84. Beginning in FY 88, the increase over the previous year must at least equal the increase from year to year in accountable 
funds. Therefore, the excess over the requirement through FY 87 cannot be used to achieve accountability in FY 88. 

-- END -- 

board B89 of 

Estimates Recommendations -  -  -  



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: ADMINISTRATION 

  

CODE: 700 

FUNCTIONS: 

direction and control to the 
Department. 

assistance to School Board members. 
public relations services. 
media production center. 

 

CHANGES: 

  

1. 

2. 

3. 

4. 

Provide 
Provide 
Perform 
Operate 

I .  No major changes. 

  

None. 
HIGHLIGHTS: 

   
 

  

FUND 

EDUCATION 

TOTAL 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  
STAFF-YEARS 

CHANGE 

 ------------- POSITIONS --  
BUDGETED 

CHANGE FISCAL 1987 

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

50 50 0 50.0 

50 50 0 50.0 

48.4 

48.4 

1.6- 

1.6- 

Board of Estimates Recommendations -B-90- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: ADMINISTRATION CODE: 700 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1 212,441 $ 1,585,448 $ 1,554.200 $ 1,584,529 
2 OTHER PERSONNEL COSTS .................................  177,038 71,138 182,152 176,811 
3 CONTRACTUAL SERVICES ..................................  216.940 285,534 270,840 311,528 
4 MATERIALS AND SUPPLIES ................................  85,843 49,233 84,120 49,233 
5 EQUIPMENT .............................................  2,329 7,272 17,060 7,272 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 25,591 25.591 
0 TRANSFERS .............................................  170 0 0 0 

 TOTAL OBJECTS .......................................  $ 1,694,761 $ 1.998,625 $ 2,133,963 $ 2,154.964 

 
EXPENDITURES BY ACTIVITY: 

    

000 ADMINISTRATION ........................................  
$ 1,694,761 $ 1,998,625 $ 2,133,963 $ 2,154,964 

 TOTAL ACTIVITIES ....................................  $ 1,694,761 $ 1,998,625 $ 2,133,963 $ 2,154,964 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 1.560,848 $ 1,998,625 $ 2,133,963 $ 2,154,964 
 FEDERAL .............................................  84,345 0 0 0 
 STATE ...............................................  48,014 0 0 0 

 
SPECIAL .............................................  1,554 0 0 0 

 TOTAL FUNDS .........................................  

$ 1,694,761 $ 1,998,625 $ 2,133,963 

$ 2,154,964 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION, OEPAMINEKT OF 

PROGRAM: STAFF DEVEUMNIOKT 

CODE: 701 

FUNCTIONS: CHANGES: 
 

1. Provide professional staff development. 1. No major changes. 
 

2. Conduct in-service training, seminars and workshops. 

  

HIGHLIGHTS, 
  

Approximately 25 professional development programs were 

offered. 

nearly 10,000 hours. 

Staff participation totalled 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------------- POSITIONS ------------ STAFF-YEARS 
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
EDUCATION 5 5 0 5.0 5.0 0.0 

TOTAL 5 5 0 5.0 5.0 0.0 

Board of Estimates Recommendations -B-92- 



 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: STAFF DEVELOPMENT CODE: 701 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 194.539 $ 168,196 $ 190.005 $ 188.980 
2 OTHER PERSONNEL COSTS ................................  34.101 16,564 18.641 13.061 
3 CONTRACTUAL SERVICES ..................................  40,867 51,634 75,778 75.778 
4 MATERIALS AND SUPPLIES ................................  39,551 29,637 26,365 26,365 
5 EQUIPMENT ..............................................  3,031 5,670 4.000 4,000 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 80 80 

 TOTAL OBJECTS ......................................  $ 312,089 $ 271,701 $ 314,869 $ 308,264 

 
EXPENDITURES BY ACTIVITY: 

    

000 
STAFF DEVELOPMENT ....................................  $ 312,089 $ 271,701 $ 314,869 $ 308,264 

 
TOTAL ACTIVITIES ....................................  $ 312,089 

$ 271,701 $ 314,869 $ 308,264 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 156,534 $ 165,005 $ 190,216 $ 183,552 
 FEDERAL ............................................  154,819 106,696 124,653 124,712 

 
STATE ...............................................  736 0 0 0 

 

TOTAL FUNDS ........................................  $ 312,089 $ 271,701 $ 314,869 $ 308,264 

Board of Estimates Recommendations -B-93- 



 
AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: NUKAN RESOURCES AND LABOR RELATIONS SERVICES 

 

1. Recruit candidates for professional positions. 

2. Oversee appointments to all positions. 

3. Maintain employee records. 

4. Monitor certification of professional staff. 

5. Promptly and accurately furnish payroll data. 

6. Administer collective bargaining agreements. 

7. Conduct labor relation activities. 

 
HIGHLIGHTS: 

This program certifies the credentials of approximately 7,000 professional staff; fills 350 

vacancies; assigns 1,100 substitute teachers; and processes payroll for 12,000 employees. 

 

 

CHANGES: FUNCTIONS: 

1. Transfer monies to Obj. 7 for 

Self-Insurance Program. 

FEDERAL 2 2 0 t.5 2.0 0.5 

TOTAL 58 62 4 58.3 60.2 1.9 



EDUCATIO

N 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS ---------- STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED

 RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL  1987 FISCAL 1988 CHANGE 

56 60 4 56.8 58.2 1.4 

goard of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: HUMAN RESOURCES AND LABOR RELATIONS SERVICES CODE: 702 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 1,154,862 $ 1 530.494 $ 1.720.894 $ 1.735.753 
2 OTHER PERSONNEL COSTS ................................  189,969 151,733 175,889 155.183 
3 CONTRACTUAL SERVICES .................................  333.031 392,419 574,112 407,832 
4 MATERIALS AND SUPPLIES ...............................  14,555 10,436 13,955 11,436 
5 EQUIPMENT .............................................  6,809 788 1,830 788 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 134,811 134,811 

0 TRANSFERS .............................................  279,048- 345,519- 479,200- 385,519- 

 TOTAL OBJECTS .......................................  $ 1,420,178 $ 1,740.351 $ 2,142,291 $ 2,060,284 

 
EXPENDITURES BY ACTIVITY: 

    

000 HUMAN RESOURCES AND LABOR RELATIONS SERVICES .........  
$ 1,420,178 $ 1,740,351 $ 2,142,291 $ 2,060,284 

 TOTAL ACTIVITIES ...................................  
$ 1,420,178 

$ 1,740,351 $ 2,142,291 $ 2,060,284 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 1,187,440 $ 1,328,676 $ 1.612,735 $ 1,623,463 
 FEDERAL .............................................  231.074 411,675 437,232 436,821 

 
STATE ...............................................  1,664 0 92,324 0 

 

TOTAL FUNDS .........................................  $ 1,420.178 $ 1,740,351 $ 2,142,291 $ 2.060,284 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PIAPOTDIG SERVICES 

   

CODE: 703 

FUNCTIONS: 

  

CHANGES: 

  

I. Develop planning data. 

2. Calculate enrollment statistics. 

3. Provide student placement services. 

4. Administer proficiency testing programs. 

5. Coordinate instructional computer use. 

1. No major changes. 

None. 

 

HIGHLIGHTS: 

   

 

FUND 

TOTAL 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

CHANGE 

 ------------- POSITIONS ----   -------------------------- STAFF-YEARS 

BUDGETED 
CHANGE FISCAL 1987 

BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1989 

RECOMMENDED 
FISCAL 1988 

EDUCATION 

FEDERAL 

66 66 0 66.0 

1 1 0 1.0 

67 67 0 67.0 

64.2 

1.0 

65.2 

1.8- 

0.0 

1.8- 

 
Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANNING SERVICES CODE: 703 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 1,698.875 $ 1,909,437 $ 1,942,532 $ 1,903.648 
2 OTHER PERSONNEL COSTS .................................  185,829 133,387 213,901 212,091 
3 CONTRACTUAL SERVICES ..................................  417,523 556,818 832.770 609.567 
4 MATERIALS AND SUPPLIES ................................  41,703 47,705 14,306 49.445 
5 EQUIPMENT .............................................  4,736 1,946 790 1,946 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 1,078 1,078 
0 TRANSFERS .............................................  349,597- 518,279- 718,800- 578,279- 

 TOTAL OBJECTS .......................................  
$ 1,999,069 

$ 2,131,014 $ 2,286,577 
$ 2,199,496 

 
EXPENDITURES BY ACTIVITY: 

    

000 PLANNING SERVICES .....................................  
$ 1,999,069 $ 2,131,014 $ 2,286,577 $ 2,199,496 

 TOTAL ACTIVITIES ....................................  $ 1,999,069 $ 2,131,014 $ 2,286,577 $ 2,199,496 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 1,626.891 $ 1,555,924 $ 1,514,080 $ 1.626.348 
 FEDERAL ............................................  367,990 575,090 634,014 573,148 

 
STATE ..............................................  4,188 0 138,483 0 

 

TOTAL FUNDS ........................................  $ 1,999,069 $ 2,131,014 $ 2,286,577 $ 2,199,496 

)ard of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM! BUSINESS MANAGEMENT SERVICES 

CODE: 704 

FUNCTIONS CHANGES, 

$1,229,584. 1. Conduct procurement services consistent with City practices. 1. Decrease Obj. 3 Education Funds -- 

2. Maintain equipment and furniture. 2. Decrease Obj. 5 Education Funds -- $31,910. 

3. Operate messenger and mail delivery services.   

4. Coordinate telephone services.   

5. Oversee textbook management plan. 

  

HIGHLIGHTS' 
  

Obj. 3, Contractual Services is reduced by $1,229,584

 in Education Funds. Municipal Telephone 
 

Exchange appropriations are incorporated with other programs consistent with the school site cost 

center budgeting requirements. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------- STAFF-YEARS --------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
EDUCATION 92 96 4 92.0 93.5 1.5 

TOTAL 92 96 4 92.0 93.5 1.5 

Board of Estimates Recommendations -13-98- 



 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: BUSINESS MANAGEMENT SERVICES CODE: 704 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  S 1.877,559 $ 1,797,220 $ 1,964,494 $ 1,917,160 
2 OTHER PERSONNEL COSTS ................................  317,666 263,391 330,035 344,653 
3 CONTRACTUAL SERVICES .................................  2,170,361 1.982,457 1,174,110 752,873 
4 MATERIALS AND SUPPLIES ...............................  140,114 118,228 142,850 118.228 
5 EQUIPMENT .............................................  39,738- 102,000 70,090 70,090 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 19,315 19,315 
0 TRANSFERS .............................................  853,359- 539,873- 808,650- 647,756- 

 TOTAL OBJECTS .....................................  
$ 3,612,603 

$ 3,723,423 8 2.892,244 $ 2,574,563 

 
EXPENDITURES BY ACTIVITY: 

    

000 
BUSINESS MANAGEMENT SERVICES .........................  $ 3,612,603 S 3,723,423 $ 2,892,244 $ 2,574,563 

 TOTAL ACTIVITIES ....................................  $ 3,612,603 $ 3,723,423 $ 2,892.244 $ 2.574,563 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 3,017.340 $ 3,183,550 $ 2,083,594 $ 2,034,690 
 FEDERAL .............................................  590,599 539,873 652,856 539,873 

 
STATE ...............................................  4,664 0 155,794 0 

 TOTAL FUNDS ........................................  $ 3,612,603 $ 3,723,423 $ 2,892,244 $ 2,574,563 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: FISCAL MANAGEMENT 

CODE: 705 

FUNCTIONS: CHANGES: 
 

I. Prepare Department's annual budget request. 1. Transfer 6 positions -- $196,355. 
 

2. Provide budget administrative services.   

3. Perform grant monitoring and reporting.   

4. Perform internal audit functions.   

5. Operate position control system.   

6. Provide liaison to Office of Intergovernmental Research. 

  

HIGHLIGHTS: 
  

The transfer of 6 positions and $196,355 from Special

 to Federal Funds identifies the Federal 
 

Department of Agriculture as the primary source of funds. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------- POSITIONS ------------   ------------ STAFF-YEARS -------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
EDUCATION 47 47 0 47.0 44.9 2.1- 

FEDERAL 0 6 6 0.0 6.0 6.0 

SPECIAL 6 0 6- 6.0 0.0 
6.0- 

TOTAL 53 53 0 53.0 50.9 2.1- 

 
Board of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: FISCAL MANAGEMENT CODE: 705 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,138,474 $ 1,258,867 $ 1,277,789 $ 1,247,496 
2 OTHER PERSONNEL COSTS .................................  150,465 160,861 176,260 210,543 
3 CONTRACTUAL SERVICES ..................................  26,763 377,343 486.392 382.007 
4 MATERIALS AND SUPPLIES ................................  9,800 15,650 11,600 15,650 
5 EQUIPMENT .............................................  1,375 0 12,000 0 
0 TRANSFERS .............................................  242,205- 345,519- 449,250- 362,700- 

 TOTAL OBJECTS ......................................  $ 1,084,672 $ 1,467.202 
$ 1,514,791 

$ 1,492,996 

 
EXPENDITURES BY ACTIVITY: 

    

000 FISCAL MANAGEMENT .....................................  
$ 1.084,672 $ 1,467,202 $ 1,514,791 $ 1,492,996 

 
TOTAL ACTIVITIES ....................................  $ 1,084,672 $ 1,467,202 

$ 1,514,791 
$ 1,492.996 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 961,163 $ 941,817 $ 877,377 $ 951,122 
 FEDERAL .............................................  32.845- 345,519 362,700 541,874 
 STATE ...............................................  2,012 0 86,550 0 

 
SPECIAL .............................................  154,342 179,866 188,164 0 

 

TOTAL FUNDS .........................................  $ 1,084,672 $ 1,467,202 $ 1,514,791 $ 1,492,996 

Board of Estimates Recommendations 



 
AGENCYt EDUCATION, DEPAREMEKT OF 

PROGRAM: DATA PROCESSIM CODE: 706 

FUNCTIONS: CHANGES: 

1. Provide system design and computer programming services. 1. Change funding -- 2 positions. 

2. Disseminate management information system wide. 

HIGHLIGHTS: 

Transfer 2 positions totalling $62,119 from Special to Federal Funds. This change identifies the Federal 

Department of Agriculture as the source of funds for Food Service Operations. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 ------------- POSITIONS -------------------------------- STAFF-YEARS ----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

EDUCATION 51 52 1 51.0 50.3 0.7- 

FEDERAL 0 2 2 0.0 2.0 2.0 

SPECIAL 2 0 2- 2.0 0.0 2.0- 

TOTAL 53 54 I 53.0 52.3 0.7- 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: DATA PROCESSING CODE: 706 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,337,504 $ 1,514,762 $ 1,579,674 $ 1,579,568 
2 OTHER PERSONNEL COSTS .................................  93,142 145,036 108,197 147,269 
3 CONTRACTUAL SERVICES ..................................  1,902,736 1,981,048 1,800,876 1,656,580 
4 MATERIALS AND SUPPLIES ................................  162,554 214.000 218,268 210,000 
5 EQUIPMENT .............................................  115,753 30,000 456,000 448,264 
0 TRANSFERS .............................................  632,931- 410,304- 539,100- 435,240- 

 TOTAL OBJECTS .......................................  
$ 2,978,758 

$ 3,474,542 $ 3.623,915 $ 3,606,441 

 
EXPENDITURES BY ACTIVITY: 

    

000 
DATA PROCESSING .......................................  $ 2,978,758 $ 3,474,542 $ 3,623,915 $ 3,606,441 

 TOTAL ACTIVITIES ....................................  $ 2.978,758 $ 3,474,542 $ 3,623.915 $ 3,606,441 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 2,456,947 $ 3,005,315 $ 3,063.753 $ 3,134.018 
 FEDERAL .............................................  479,370 414,304 435.240 472,423 
 STATE ...............................................  3,779 0 103,860 0 

 
SPECIAL .............................................  38,662 54,923 21,062 0 

 

TOTAL FUNDS .........................................  $ 2,978,758 $ 3,474,542 $ 3,623.915 $ 3,606,441 

Board of Estimates Recommendations 



 

 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: SECONDARY INSTRUCTIONAL piummempu CODE: 707 

HIGHLIGHTS: 

The Division of Secondary Education provides service to 23,000 intermediate school students and 27,000 

senior high school students. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

EDUCATION 119 109 10- 117.2 107.4 9.8- 

FEDERAL 4 0 4- 3.8 0.0 3.8- 

STATE 9 12 3 9.0 12.0 3.0 

TOTAL 132 121 11- 130.0 119.4 10.6- 

Board of Estimates Recommendations 

 

FUNCTIONS: CHANGES: 

I. No major changes. 1. Develop, review and implement curriculum. 

2. Supervise instruction. 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: SECONDARY INSTRUCTIONAL MANAGEMENT CODE: 707 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 3,649,518 $ 3,732,992 $ 3.606,052 $ 3,740,218 
2 OTHER PERSONNEL COSTS ................................  290,524 343,257 344,193 406,005 
3 CONTRACTUAL SERVICES .................................  205,897 117,027 163,073 180,108 
4 MATERIALS AND SUPPLIES ...............................  116,068 47,571 38.392 38,392 
5 EQUIPMENT .............................................  4,910 0 1,675 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 933 933 
0 TRANSFERS .............................................  159- 0 0 0 

 TOTAL OBJECTS ......................................  $ 4,266,758 $ 4,240,847 $ 4,154,318 $ 4,365,656 

 
EXPENDITURES BY ACTIVITY: 

    

000 SECONDARY INSTRUCTIONAL MANAGEMENT ...................  
$ 4,266,758 $ 4,240,847 $ 4,154,318 $ 4,365,656 

 TOTAL ACTIVITIES ...................................  $ 4,266,758 $ 4,240,847 $ 4,154,318 $ 4,365,656 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 3,894,449 $ 3,783,765 $ 3,591,550 $ 3,854.793 
 FEDERAL .............................................  283,673 157,633 45.400 45,400 
 STATE ...............................................  82,960 299,449 517,368 465,463 

 
SPECIAL .............................................  5,676 0 0 0 

 

TOTAL FUNDS .........................................  $ 4,266,758 $ 4,240,847 $ 4,154,318 $ 4,365,656 

3oard of Estimates Recommendations -B-105- 



 

AGENCY' EDUCATION, DEPARTMENT OF 

PROGRAM: GENERAL INSTIOJCTDINI CODE: 708 

FUNCTIONS' CHANGES' 

1. Provide instruction at elementary through secondary levels. 

2. Conduct instructional activities. 

1. Add 43 positions -- Education Funds. 

2. Increase Obj. 4, Education Funds -- $1,098,141. 

3. Increase Obj. 1, State Funds -- $5,917,395. 

HIGHLIGHTS' 

costing $1,000,000 to be defrayed from 

at 25 students. Obj. 4, Materials and 

and instructional supplies. 

previously defrayed from Education 

Compensatory Aid monies as the source of 

In this program, 43 additional instructional positions, 

Education Funds, are included to cap kindergarten class size 

Supplies, is increased $1,098,141 to purchase additional 

textbooks 

State Funds in Obj. 1, is increased $5,917,395 for 217 

positions 

Funds. This change reflects restricted State Dedicated 

funds for these positions. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS ------------ STAFF-YEARS- 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

EDUCATION 4,750 4,488 262- 4,329.8 4,347.7 17.9 

FEDERAL 485 460 25- 484.9 457.1 27.8- 

STATE 32 246 214 302.8 246.0 56.8- 

TOTAL 5,267 5,194 73- 5,117.5 5,050.8 66.7- 

Board of Estimates Recommendations -B-106- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: GENERAL INSTRUCTION CODE: 708 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 BUDGETED 

FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $140,690,113 $146,239,097 $152,567,986 $155,430,941 
2 OTHER PERSONNEL COSTS ..................................  16,878.476 15,436,584 17,045,165 18,014,212 
3 CONTRACTUAL SERVICES ...................................  1,476,039 1,613,573 2,718,181 1,912,336 
4 MATERIALS AND SUPPLIES.................................  5,012.075 4,598,775 4,594,201 5,582.151 
5 EQUIPMENT .............................................  395,360 703,132 419,369 527,500 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 450.000 767,869 940.927 
0 TRANSFERS .............................................  6.165- 0 0 0 

 TOTAL OBJECTS .......................................  $164,445,898 $169,041,161 $178,112,771 $182,408,067 

 
EXPENDITURES BY ACTIVITY: 

    

000 GENERAL INSTRUCTION ....................................  
$164,445,898 $169,041,161 $178,112,771 $182,408,067 

 TOTAL ACTIVITIES ...................................  $164,445,898 $169,041,161 $178,112,771 $182,408,067 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $140,732,369 $136,491,562 $145,843,875 $149,306,496 
 FEDERAL .............................................  22,580,965 23,496,738 25,483,993 25.379,124 
 STATE ...............................................  985,115 8.820.361 6,571,903 7,509,447 

 
SPECIAL .............................................  147,449 232,500 213,000 213,000 

 

TOTAL FUNDS .........................................  $164,445,898 $169,041,161 $178,112,771 $182,408,067 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DE
pArrelaer OF 

PROGRAM: VOCATIONAL EDUCATION SERVICES 

CODE, 709 

FUNCTIONS: CHANGES: 

 

1. Instruct students at 4 vocational senior high schools. 

2. Develop curriculum. 

3. Initiate staff development in subject areas of: 

. business education; 

. home economics; 

. industrial arts; and 

. trades and industry. 

4. Conduct supervisory services. 

1. No major changes. 

HIGHLIGHTS: 

enrolled in vocational courses. 

 

Services are provided to nearly 20,000 students 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 -------------- POSITIONS ------------ -STAFF-YEARS 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

EDUCATION 323 366 43 312.1 355.6 

FEDERAL 42 8 34- 40.6 6.3 

STATE 0 5 5 0.0 5.0 

TOTAL 365 379 14 352.7 366.9 

43.5 

34.3- 

5.0 

14.2 

 

Board of Estimates Recommendations -B-108- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: VOCATIONAL EDUCATION SERVICES CODE: 709 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 9,268,139 $ 9,250,296 $ 9,620,579 $ 10,193,315 
2 OTHER PERSONNEL COSTS ................................. 963,464 955,074 798,097 885,806 
3 CONTRACTUAL SERVICES .................................. 271,157 178,353 325,081 248,493 
4 MATERIALS AND SUPPLIES ................................ 538,157 589.250 1,117.632 1,193,420 
5 EQUIPMENT .............................................. 622,000 644,049 1.093.296 1,123,448 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................. 0 0 25,083 25,083 

 TOTAL OBJECTS ....................................... $ 11,662,917 $ 11,617,022 $ 12,979,768 $ 13,669,565 

 
EXPENDITURES BY ACTIVITY: 

    

000 VOCATIONAL EDUCATION SERVICES ........................  
$ 11,662,917 $ 11,617.022 $ 12,979,768 $ 13,669,565 

 TOTAL ACTIVITIES .................................... $ 11,662,917 $ 11,617,022 $ 12,979.768 $ 13.669,565 

 
EXPENDITURES BY FUND: 

    

 EDUCATION...........................................  $ 10,482.636 $ 9,616.463 $ 10,684,263 $ 11,356,998 
 FEDERAL .............................................. 1,181,918 1,231,510 1,617,796 1,583,567 
 STATE ...............................................  36,296- 769,049 677.709 729,000 

 
SPECIAL .............................................  34,659 0 0 0 

 

TOTAL FUNDS ........................................  $ 11,662,917 $ 11,617,022 $ 12,979,768 $ 13,669,565 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPAHTMENT OF 

PROGRAM: ADULT AND COMMUNITY SCHOOLS 

   

CODE: 710 

FUNCTIONS: 

  

CHANGES: 

  

1. 

2. 

3. 

Offer alternative diploma programs. 

Conduct a driver education program. 

Offer: 

. academic; 

. vocational; 

. technical; and 

. personal enrichment courses. 

1. No major changes. 

 

Evening courses are 

HIGHLIGHTS: 

   

taught at 20 centers. 

 

FUND 

TOTAL 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  
STAFF-YEARS 

CHANGE 

 ------------- POSITIONS ---  
BUDGETED 

CHANGE FISCAL 1987 

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

EDUCATION 

FEDERAL 

22 19 3- 21.8 

10 4 6- 7.0 

32 23 9- 28.8 

16.3 

4.0 

20.3 

5.5- 

3.0- 

8.5- 

 
Board of Estimates Recommendations -B-110- 



AGENCY. EDUCATION, DEPARTMENT OF 

PROGRAM: ADULT AND COMMUNITY SCHOOLS CODE: 710 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,168,529 $ 1,692,362 $ 1,365,436 $ 1,190.930 
2 OTHER PERSONNEL COSTS .................................  173,839 163 

163,721 138,136 128.659 

3 
4 

CONTRACTUAL SERVICES ..................................  
MATERIALS AND SUPPLIES ................................  

42,744 
157,922 

24,626 
100,928 

152,680 
161,266 

1 
390.371 
169,955 

5 
7 

EQUIPMENT .............................................  
GRANTS, SUBSIDIES, AND CONTRIBUTIONS..................  

30 
0 

27,347 
0 

3,000 
9,860 Ng-C1) 

 TOTAL OBJECTS .......................................  $ 1,543,340 $ 2,008,984 $ 1,830,378 $ 1,893,062 

 
EXPENDITURES BY ACTIVITY: 

    

000 ADULT AND COMMUNITY SCHOOLS ..........................  
$ 1,543,340 $ 2,008,984 $ 1,830,378 $ 1,893,062 

 TOTAL ACTIVITIES ....................................  
$ 1,543,340 

$ 2,008,984 $ 1,830,378 
$ 1,893,062 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 915,390 $ 1,561,465 $ 1,304,509 $ 1,301,151 
 FEDERAL .............................................  365,340 219,565 168,484 215,514 
 STATE ..............................................  98,036 161,542 275,545 294,557 

 
SPECIAL .............................................  164,574 66,412 81,840 81,840 

 

TOTAL FUNDS ........................................  

$ 1,543,340 $ 2,008,984 $ 1,830,378 $ 1,893,062 

Board of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPAKTMENT OF 

PROGRAM: GIFTED All) TALENTED 

 

CODE: 711 

FUNCTIONS:  CHANGES:  

1. Provide educational 
services. 

 
1. No major changes. 

 

2. Develop student skills in the areas 
of: 

   
. problem solving; 
. analysis; 
. creative and evaluative 
thinking; and 
. independent study. 

   

 
HIGHLIGHTS: 

  

Educational services are offered to approximately 
2,500 gifted 

and talented elementary 
students. 

 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 
 -------------- POSITIONS ------------   ----------- STAFF-YEARS ---  

 

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

EDUCATION 52 51 1- 52.0 51.0 1.0- 

STATE I  0 1- 1.0 0.0 1.0- 

 

TOTAL 53 51 2- 53.0 51.0 2.0- 

Board of Estimates Recommendations - B - 1 1 2 -  



 

AGENCY. EDUCATION, DEPARTMENT OF 

PROGRAM: GIFTED AND TALENTED CODE: 711 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 1.224.066 $ 1,531,107 $ 1,592,360 $ 1,519,926 
2 OTHER PERSONNEL COSTS ................................  66.917 96,862 118,427 109,256 
3 CONTRACTUAL SERVICES .................................  6,387 19,311 24,989 24.989 
4 MATERIALS AND SUPPLIES ...............................  48,223 30,971 59,723 50,596 
5 EQUIPMENT .............................................  6.127 9,227 5,942 5.942 
7 GRANTS. SUBSIDIES. AND CONTRIBUTIONS .................  0 0 929 929 

 TOTAL OBJECTS ......................................  $ 1,351,720 $ 1,687,478 $ 1,802,370 $ 1,711,638 

 
EXPENDITURES BY ACTIVITY: 

    

000 GIFTED AND TALENTED ..................................  
$ 1.351,720 $ 1,687.478 $ 1,802,370 $ 1,711,638 

 TOTAL ACTIVITIES ...................................  
$ 1.351,720 

$ 1,687,478 $ 1.802,370 $ 1,711,638 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 1,405,744 $ 1,582,729 $ 1,731,370 $ 1,640,638 
 FEDERAL .............................................  54,024- 73,606 71,000 71,000 

 
STATE ...............................................  0 31,143 0 0 

 

TOTAL FUNDS .........................................  $ 1,351.720 $ 1,687,478 $ 1,802.370 $ 1,711,638 

Board of Estimates Recommendations 



 
AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PUPIL TRANSPOWATION CODE: 713 

FUNCTIONS: CHANGES: 

1. Provide transportation services to City pupils. 1. Increase local subsidy -- $1,427,531. 

2. Operate and maintain department's vehicle fleet. 2. Increase Motor Vehicle Funds -- $2,500,000. 

3. Monitor contracts with vendors who transport students. 

4. Provide liaison with Mass Transit Administration. 

5. Transport handicapped students to appropriate schools. 

6. Distribute bus pass books and collect fees. 

HIGHLIGHTS: 

An increase of $1,427,531 in local subsidy is necessary to fund: cultural enrichment field trips, regular 

field trips, athletic event transportation, and the Mass Transit Administration (MTA) fare increase 

of 10 cents per ride. 

With passage of House Bill No. 256 the City has been authorized to utilize $2,500,000 in Motor Vehicle 

Funds to pay the costs of discounted MTA fares for eligible students. On a round trip basis, this 

will result in a saving of 60{ per day or $3.00 per week for participating school children. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS --------------------------------- STAFF-YEARS ---------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

STATE 95 95 0 95.0 95.0 0.0 

TOTAL 95 95 0 95.0 95.0 0.0 

Board of Estimates Recommendations -B-114- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PUPIL TRANSPORTATION CODE: 713 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 1.977,218 $ 1,892.008 $ 2,123,424 $ 2,033,446 
2 OTHER PERSONNEL COSTS .................................  654,447 560,968 610,700 570,903 
3 CONTRACTUAL SERVICES ..................................  8,037,365 11,062.325 9,196,324 15,427,356 
4 MATERIALS AND SUPPLIES ................................  449,609 173,150 203,500 203,500 
5 EQUIPMENT .............................................  15,679 197,698 4.600 4,600 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 617,895 565,560 
0 TRANSFERS .............................................  507,204- 2,332.846- 0 3,324,531- 

 TOTAL OBJECTS ......................................  $ 10,627,114 $ 11,553,303 $ 12,756,443 $ 15,480,834 

 
EXPENDITURES BY ACTIVITY: 

    

000 PUPIL TRANSPORTATION ..................................  
$ 10,627,114 $ 11,553,303 $ 12,756,443 $ 15,480,834 

 TotAL AC1IVITIES ..................................  
$ 10,627,114 

$ 11,553,303 $ 12,756,443 $ 15,480,834 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 2,919,312 $ 2,100,000 $ 3,303,140 $ 3.527,53i 
 MOTOR VEHICLE .......................................  0 0 0 2,500,000 

 
STATE ...............................................  7,707,802 9,453,303 9.453,303 9,453,303 

 

TOTAL FUNDS .........................................  $ 10,627,114 $ 11,553,303 $ 12,756,443 $ 15,480,834 

Board of Estimates Recommendations -B-1 1 5- 



 

Supervise plant operation and maintenance. 

2, Assume security of buildings. 

3. Coordinate design of renovations and new construction. 

4. Recommend disposal of surplus facilities. 

HIGHLIGHTS: 

A net reduction of $138,295 in Obj. 3, Contractual Services, relates to the move of administrative 

headquarters from leased space at 2330 St. Paul Street to the old Baltimore Polytechnic Institute on 

North Avenue. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
EDUCATION FUN

D 
  ------------ POSITIONS ------------ STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

15 16 1  1 5 . 0  16.0
 1.0 

  
TOTAL 15 16 1  15.0 16.0 1.0 

AGENCY: EDUCATION, DEPAHIMEKT OF 

PROGRAM: PHYSICAL PLANT DESIGN AND MANAGEMENT CODE: 714 

FUNCTIONS: 

I. Reduce Obj. 3 -- $138,295. 

CHANGES' 

Board of Estimates Recommendations -B-116- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PHYSICAL PLANT DESIGN AND MANAGEMENT CODE: 714 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 BUDGETED 

FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ............................................... $ 409,883 $ 504,683 $ 516,425 $ 572,637 
2 OTHER PERSONNEL COSTS ................................. 55,353 41,478 70,647 68,557 
3 CONTRACTUAL SERVICES .................................. 206,859 212,695 426,135 74,400 
4 MATERIALS AND SUPPLIES ................................ 1,056 1,500 3,500 1,500 
5 EQUIPMENT .............................................. 1,160- 0 0 0 

 TOTAL OBJECTS ......................................  
$ 671,991 $ 760,356 $ 1,016,707 

$ 717,094 

 
EXPENDITURES BY ACTIVITY: 

    

000 PHYSICAL PLANT DESIGN AND MANAGEMENT .................  
$ 671,991 $ 760,356 $ 1,016,707 $ 717,094 

 TOTAL ACTIVITIES ...................................  $ 671,991 $ 760,356 $ 1,016,707 $ 717,094 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 672,053 $ 760.356 $ 1.016,707 $ 717,094 
 FEDERAL ............................................  24 0 0 0 

 
STATE...............................................  86- 0 0 0 

 TOTAL FUNDS ........................................  

$ 671.991 $ 760,356 $ 1,016,707 $ 717,094 

loard of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT OPERATIONS 

   

CODE: 715 

FUNCTIONS: 

  

CHANGES: 

  

1. Operate plant services for buildings. 

2. Perform custodial work. 

3. Perform groundskeeping functions. 

4. Provide routine building maintenance. 

1. No major changes. 

None. 

 

HIGHLIGHTS: 

   

 

FUND 

TOTAL 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

CHANGE 

 ------------- POSITIONS -----  ---------------------------STAFF-YEARS 

BUDGETED 

CHANGE FISCAL 1987 

BUDGETED

 RECOMMENDE

D 

FISCAL 1987 FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

EDUCATION 

1,098 1,102 4 1,079.0 

1.098 1,102 4 1.079.0 

1,074.5 

1,074.5 

4.5- 

4,5- 

 
Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT OPERATIONS CODE: 715 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 16,805,489 $ 17,969,577 $ 18,734,131 $ 18,552,701 
2 OTHER PERSONNEL COSTS .................................  4,263,660 4,725,035 4,714,679 4,381,125 
3 CONTRACTUAL SERVICES ..................................  11,553,418 12,819,800 13,156,354 12,655,200 
4 MATERIALS AND SUPPLIES ................................  3,349,160 4,178,467 3,745,587 4,178,467 
5 EQUIPMENT .............................................  210,801 224,746 134,127 224,746 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 488,639 488,639 

 TOTAL OBJECTS .......................................  $ 36,182,528 $ 39,917,625 $ 40,973,517 $ 40,480,878 

 
EXPENDITURES BY ACTIVITY: 

    

000 PLANT OPERATIONS ......................................  
$ 36,182,528 $ 39,917,625 

$ 40,973,517 $ 40,480,878 

 TOTAL ACTIVITIES ....................................  $ 36,182,528 $ 39,917,625 $ 40,973,517 $ 40,480,878 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 36,163,456 $ 39,917,625 $ 40,973,517 $ 40,480.878 
 FEDERAL .............................................  2,806 0 0 0 
 STATE ...............................................  15,856 0 0 0 

 
SPECIAL .............................................  410 0 0 0 

 

TOTAL FUNDS .........................................  $ 36,182,528 $ 39,917,625 $ 40,973,517 $ 40,480,878 

Board of Estimates Recommendations -B - 1 1 9 - 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT MAINTENANCE 

  

CODE: 716 

FUNCTIONS, 

  

CHANGES: 

 

1. Provide engineering and planning services. 

2. Coordinate building maintenance functions in areas of: 

. plumbing; 

. carpeting; 

. painting; and 

. mechanical/electrical maintenance. 

3. Oversee contracts with maintenance vendors. 

4. Monitor citywide asbestos management program. 

1. No major changes. 

None. 

HIGHLIGHTS: 

  

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

BUDGETED 

FUND FISCAL 1987 

 

 POSITIONS --- 
 
 ------------------------- STAFF-YEARS 

RECOMMENDED 

FISCAL 1988 

CHANGE 
BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 

EDUCATION 232 

TOTAL 232 

233 

233 

1 229.5 225.9 

1 229.5 225.9 

3.6- 

3.6- 

 
Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: PLANT MAINTENANCE CODE: 716 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 4,406,945 $ 4.669,618 $ 4,898,516 $ 4.778.793 
2 OTHER PERSONNEL COSTS .................................  1,008,644 1,140,883 1,056,884 1,038,876 
3 CONTRACTUAL SERVICES ..................................  3,814,353 4,679,775 4,654.320 4,641,675 
4 MATERIALS AND SUPPLIES ................................  1,028,165 968,183 961,218 968,183 
5 EQUIPMENT .............................................  199,965 267,030 280,630 267.030 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 57,050 57.050 
0 TRANSFERS .............................................  1,792- 0 0 0 

 TOTAL OBJECTS .......................................  $ 10,456,280 $ 11,725,489 $ 11,908,618 $ 11,751,607 

 
EXPENDITURES BY ACTIVITY: 

    

000 PLANT MAINTENANCE .....................................  
$ 10,456,280 $ 11,725,489 $ 11,908,618 $ 11,751,607 

 TOTAL ACTIVITIES ....................................  $ 10,456,280 $ 11,725,489 $ 11,908,618 $ 11,751,607 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 10.418,334 $ 11,725,489 $ 11,908,618 $ 11,751,607 

 
FEDERAL .............................................  37,946 0 0 0 

 

TOTAL FUNDS .........................................  

$ 10,456,280 

$ 11,725,489 

$ 11,908,618 

$ 11,751,607 

1 

Board of Estimates Recommendations 



 
AGENCY: EDUCATION, DEPAMMIENT OF 

PROGRAM: SCHOOL SECURITY SERVICES CODE: 717 

FUNCTIONS: CHANGES: 

1. Provide for safe educational environment in over 200 buildings. 1. Add 5 positions -- $94,740. 

2. Guard properties after school hours. 

3. Provide liaison with law enforcement agencies. 

4. Conduct investigations into alleged offenses. 

5. Fund school crossing guard force. 

HIGHLIGHTS: 

A 4.4% increase in the number of personnel available for school security purposes is due to creation 

of 5 Security Officer positions totalling $94,740. In addition, the Board of Estimates approved a 

classification study which upgraded security staff positions at a cost of $160,000. 

The Department intends to expand in-service training beyond mandated minimum requirements 

permitting personnel to deal effectively with child abuse, weapons violations and drug-related 

problems. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 POSITIONS ----------------------------- STAFF-YEARS 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

EDUCATION 115 120 5 113.4 118.5 5.1 

TOTAL 115 120 5 113.4 118.5 5.1 

Board of Estimates Recommendations -B-122- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: SCHOOL SECURITY SERVICES CODE: 717 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ............................................... $ 2,328,846 $ 2,537,134 $ 2,680,446 $ 2,818,731 
2 OTHER PERSONNEL COSTS ................................  534.344 587.085 573.079 557.850 
3 CONTRACTUAL SERVICES .................................  2,393.555 2,668,168 3,156,168 3,128,118 
4 MATERIALS AND SUPPLIES ................................ 13,508 12,200 36,328 12.200 
5 EQUIPMENT .............................................. 60.240 34,058 52,000 34.058 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................. 0 0 59,099 59,099 
0 TRANSFERS .............................................. 16,687- 0 0 0 

 TOTAL OBJECTS ......................................  $ 5,313,806 $ 5,838,645 
$ 6,557,120 $ 6,610,056 

 
EXPENDITURES BY ACTIVITY: 

    

000 
SCHOOL SECURITY SERVICES .............................  $ 5,313,806 $ 5,838,645 $ 6,557.120 $ 6,610,056 

 TOTAL ACTIVITIES .................................... $ 5,313,806 $ 5,838,645 $ 6,557.120 
$ 6,610,056 

 
EXPENDITURES BY FUND: 

    

 
EDUCATION...........................................  

$ 5,313,806 $ 5,838,645 $ 6,557,120 $ 6.610.056 

 

TOTAL FUNDS ........................................  

$ 5,313,806 $ 5,838,645 

$ 6,557,120 

$ 6,610,056 

roard of Estimates Recommendations 



 
AGENCY EDUCATION DEPAPINENT OF 

PROGRAM: FOOD SEEVICES CODE: 718 

FUNCTIONS: CHANGES: 

1. Plan menus, order and serve food. 1. Change funding -- 316 positions. 

2. Administer free and reduced-price meal programs. 2. Transfer funds -- $2,249,375. 

3. Manage food service personnel. 

4. Maintain records to comply with federal/State regulations. 

HIGHLIGHTS: 

Approximately 1,400,000 breakfasts and 11,000,000 lunches are served. 

The transfer of 316 positions and $14,824,170 from Special Funds to Federal Funds indicates the Federal 

Department of Agriculture as the primary source of funds. 

The transfer of $2,249,375 from Special to State Funds reflects the level of Maryland State Department 

of Education funding participation in Program operations. 

 

FEDERAL 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 
 

 ------------- POSITIONS ------------ STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAl. 1987 FISCAL 1988 CHANGE  

 
0 316 316 0.0 316.0 316.0  

SPECIAL 315 0 315- 315.0 0 0 315.0 

TOTAL 315 316 1 315.0 316.0 1.0 

Board of Estimates Recommendations -B-124- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: FOOD SERVICES CODE: 718 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 BUDGETED 

FISCAL 1987 
REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 9,172,088 $ 9,402,295 $ 10,258,597 $ 9,671,787 
2 OTHER PERSONNEL COSTS ................................  2,788.037 3,009,000 2,923.700 2.793.735 
3 CONTRACTUAL SERVICES .................................  747.965 706,107 577,700 577,700 
4 MATERIALS AND SUPPLIES ...............................  8,790,341 7,652,274 7,764.243 7,764,243 
5 EQUIPMENT .............................................  162.564 240,000 328,825 328,825 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 226,348 126,286 
0 TRANSFERS .............................................  1- 0 0 0 

 TOTAL OBJECTS .......................................  
$ 21.660,994 $ 21,009,676 $ 22.079,413 $ 21,262,576 

 
EXPENDITURES BY ACTIVITY: 

    

000 
FOOD SERVICES .........................................  $ 21,660,994 $ 21,009,676 $ 22.079.413 $ 21,262,576 

 
TOTAL ACTIVITIES ...................................  $ 21,660,994 $ 21,009,676 $ 22,079,413 $ 21,262,576 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 29,475 $ 45.000 $ 45,000 $ 45,000 
 FEDERAL .............................................  42.982 0 0 14,824,170 
 STATE ...............................................  4,063 0 0 2,249,375 

 
SPECIAL .............................................  21,584,474 20,964,676 22,034,413 4,144.031 

 TOTAL FUNDS .........................................  $ 21.660,994 $ 21.009,676 

$ 22,079,413 

$ 21.262.576 

Board of Estimates Recommendations 



AGENCY: EDUCATION, DEPARINENT OF 

PROGRAM: STUDENT ALIIvilltn, 

  

CODE: 719 

FUNCTIONS: CHANGES: 
   

1. Operate interscholastic athletic and intramural programs. 1. Decrease Obj. 3 -- $115,224. 
  

2. Coordinate student council activities.     

3. Oversee publishing of school yearbooks.     

4. Advise various student clubs.     

5. Plan and advise on extracurricular/co-curricular activities. 

    

 
HIGHLIGHTS: 

    

 
The $115,224 reduction in Obj. 3, Contractual Services, is for costs associated with athletic event 

 

 

transportation. This cost is incurred under Prog. 713, Pupil Transportation. 

   

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

   

 
 ------------- POSITIONS -----  

 
 ----------------- STAFF-YEARS  

  

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED   

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
EDUCATION 1  1  0  1.0 

1.0 0.0 

 

TOTAL I  1  0  1 . 0  
1 . 0  

 

0 . 0  

Board of Estimates Recommendations -B-126- 



 
AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: STUDENT A C T I V I T I E S  CODE. 719 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 597,530 $ 615,624 $ 576,334 $ 616,269 
2 OTHER PERSONNEL COSTS ..................................  52,098 39,133 33,773 37,579 
3 CONTRACTUAL SERVICES ..................................  245,443 177,324 62,100 62,100 
4 MATERIALS AND SUPPLIES ................................  138,993 103,469 139,725 103,469 
5 EQUIPMENT .............................................  15,151 40,586 15,525 40.586 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 53,880 53,880 

 TOTAL OBJECTS ......................................  $ 1,049,215 $ 976,136 $ 881,337 $ 913,883 

 
EXPENDITURES BY ACTIVITY: 

    

000 
STUDENT ACTIVITIES ....................................  

$ 1,049,215 
$ 976,136 $ 881,337 $ 913,883 

 TOTA1 ACTIVITIFC ...................................  $ 1_049.215 S 976.136 $ 881.337 $ 913.883 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 1,048,135 $ 976,136 $ 881,337 $ 913,883 

 
FEDERAL ............................................  1,080 0 0 0 

 

TOTAL FUNDS ........................................  $ 1,049,215 $ 976,136 $ 881,337 $ 913,883 

Board of Estimates Recommendations -B-127- 



 

 

AGENCY: EDUCATION, DEPARMIERI OF 

PROGRAM: PUPIL SERVICES CODE: 720 

HIGHLIGHTS
: 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ---------- POSITIONS --------------------------- STAFF YEARS ---------  
BUDGETED RECOMMENDED 

 CHANGE BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 FISCAL 1987 FISCAL 1988 CHANGE  

EDUCATION 274 286 1 2 1 2 . 7  

 264.1 276.8 

FEDERAL 37 39 2 37.0 39.0 2.0 

STATE 10 15 5 10.0 15.0 5.0 

TOTAL 321 340 19 311.1 330.8 19.7 

1. Counsel and provide guidance to students and parents. 

2. Offer social and psychological services. 

3. Promote educational, personal and career development activities. 

4. Provide psychiatric services. 

1. No major changes. 

FUNCTIONS: CHANGES: 

Board of Estimates Recommendations -B-128- 



 

AGENCY. EDUCATION, DEPARTMENT OF 

PROGRAM: PUPIL SERVICES CODE. 720 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ...............................................  $ 7.781,296 $ 8,668,394 $ 10,331,846 $ 9,866,822 
2 OTHER PERSONNEL COSTS ..................................  697,228 772,724 817,739 902,054 
3 CONTRACTUAL SERVICES ...................................  174,469 47,128 131,024 48,747 
4 MATERIALS AND SUPPLIES .................................  78,931 17,819 105,000 97.819 
5 EQUIPMENT .............................................  4,071 0 1,500 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 0 19.627 19,627 

 TOTAL OBJECTS .......................................  $ 8.735.995 $ 9,506,065 $ 11,406,736 
$ 10.935,069 

 
EXPENDITURES BY ACTIVITY: 

    

000 PUPIL SERVICES ........................................  
$ 8.735,995 $ 9,506,065 $ 11,406,736 $ 10,935,069 

 TOTAL ACTIVITIES ....................................  $ 8,735,995 $ 9,506,065 $ 11,406,736 $ 10,935,069 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ...........................................  $ 7,950,116 $ 7,989,935 $ 9,507,435 $ 9,105,996 
 FEDERAL .............................................  788,045 1,197,671 1,358.356 1.300,403 

 
STATE ...............................................  2,166- 318,459 540,945 528,670 

 

TOTAL FUNDS .........................................  $ 8.735,995 $ 9,506,065 $ 11,406,736 $ 10,935,069 

3oard of Estimates Recommendations -B--129- 



 
AGENCY: EDUCATION, DEPARDISDNT OF 

PROGRAM: SPECIAL EDUCATION MANAGEMENT CODE: 721 

FUNCTIONS: CHANGES: 

1. Supervise special education services. 1. No major changes. 

2. Initiate parent, school and community relation activities. 

3. Manage admission review and dismissal teams. 

4. Assure that federal and State mandates are met. 

5. Administer non-public placement tuition assistance. 

6. Develop special education instruction programs. 

7. Develop program and instructional management support. 

HIGHLIGHTS: 

Approximately 18,000 students will be served. In addition, the Department monitors the placement of 

700 handicapped students in approved special-education non-public facilities. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

-------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

EDUCATION 81 69 12- 78.4 66.5 11.9- 

FEDERAL 16 18 2 16.0 18.0 2.0 

TOTAL 97 87 10- 94.4 84.5 9.9- 

Board of Estimates Recommendations 



 

AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM: SPECIAL EDUCATION MANAGEMENT CODE' 721 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENCED 
FISCAL 1988 

1 SALARIES ..............................................  S 2,842,381 $ 2,699,262 $ 2,979,863 $ 2.561,595 
2 OTHER PERSONNEL COSTS ..................................  403,922 217,541 332,069 330,071 
3 CONTRACTUAL SERVICES ..................................  208,620 97,167 174,306 90,079 
4 MATERIALS AND SUPPLIES ................................  42,516 13,448 44.611 32,437 
5 EQUIPMENT .............................................  2,539 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  2,008 0 44,260 44,260 
0 TRANSFERS .............................................  22- 0 0 0 

 TOTAL OBJECTS ......................................  $ 3,501,964 $ 3,027.418 $ 3,575,109 $ 3,058,442 

 
EXPENDITURES BY ACTIVITY: 

    

000 
SPECIAL EDUCATION MANAGEMENT ..........................  

$ 3,501,964 $ 3,027,418 $ 3,575,109 $ 3,058,442 

 TOTAL ACTIVITIES ...................................  $ 3,501,964 $ 3,027,418 $ 3,575.109 $ 3,058,442 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 2,435.765 $ 2,439,807 $ 2,879,002 $ 2,395,241 
 FEDERAL ............................................  1,064,433 587,611 696,107 663,201 
 STATE ..............................................  7- 0 0 0 

 
SPECIAL ............................................  1,773 0 0 0 

 

TOTAL FUNDS ........................................  $ 3,501,964 $ 3,027,418 $ 3,575,109 $ 3,058,442 

Board of Estimates Recommendations --B-131- 



AGENCY: EDUCATION, DEPAIMMENE OF 

PROGRAM: SPECIAL EDUCATION-DISTRULTION 

CODE: 722 

FUNCTIONS: CHANGES: 
 

1. Teach physically-, mentally- and emotionally-handicapped students. 1. Increase Obj. 7 -- 52,925,287. 
 

2. Provide special education instruction in comprehensive schools 

and special centers. 
  

3. Fund services in non-public and State-operated schools. 

  

HIGHLIGHTS: 
  

This program provides instruction to 18,000 physically-, mentally- and emotionally- handicapped 
 

students in 166 comprehensive schools and 12 special centers. 
 

The $2,915,287 increase in Obj. 7, Grants and Subsidies, includes $119,304 to be paid to the City's 

Self-Insurance Fund and a $2,805,983 increase for payments to non-public and State-operated schools 
 

which provide services required by certain City handicapped students. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS -------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

EDUCATION 1 ,501  1 ,568  67  1 ,468 .1  1 ,537 .0  6 8 . 9  

FEDERAL 116 103  13-  115 .7  102 .7  13.0 - 

STATE 0 6 6 0.0 6 . 0  6.0 

TOTAL 1 ,617  1 ,677  60  1 ,583 .8  1 ,645 .7  6 1 . 9  

loard of Estimates Recommendations -B-132- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: SPECIAL EDUCATION - INSTRUCTION CODE: 722 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 38,269,908 $ 41,842.215 $ 47.294,029 $ 46,083,565 
2 OTHER PERSONNEL COSTS ..................................  4,018,469 3,409,595 4,181,841 4,464,018 
3 CONTRACTUAL SERVICES ..................................  468,363 208,298 419,556 322,472 
4 MATERIALS AND SUPPLIES .................................  850,803 857,329 1,131,114 930,276 
5 EQUIPMENT .............................................  61,855 72,635 46,390 72,635 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  6.320,217 6,240,000 9,165,287 9,165,287 

 TOTAL OBJECTS ......................................  
$ 49,989,615 

$ 52,630,072 $ 62,238,217 $ 61,038,253 

 
EXPENDITURES BY ACTIVITY: 

    

000 SPECIAL EDUCATION - INSTRUCTION .......................  
$ 49,989,615 $ 52,630,072 

$ 62,238,217 
$ 61,038,253 

 TOTAL ACTIVITIES ...................................  $ 49.989,615 
$ 52,630,072 

$ 62,238,217 
$ 61,038,253 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 42,523,805 $ 49,175,046 $ 58,136,073 $ 56,884,552 
 FEDERAL ............................................  3.836,967 3,441,664 4,086,644 3,973,376 
 STATE ..............................................  3,613,115 0 0 164,825 

 
SPECIAL ............................................  15,728 13,362 15,500 15,500 

 

TOTAL FUNDS ........................................  $ 49,989,615 $ 52,630,072 $ 62,238,217 $ 61,038,253 

lard of Estimates Recommendations 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: VOCATIONAL SERVICES FOR SPECIAL EDUCATIM CODE: 723 

FUNCTIONS: CHANGES: 

I. Provide vocational training for handicapped students in areas of: 

. health; 

. home economics; and 

. clerical occupations. 

I. Transfer 30 positions from other Frogs. 

HIGHLIGHTS: 

previously included as a part of other 

Thirty (30) positions charged to the Education Fund and 

Programs, are transferred to the appropriate functional location. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS ----------- STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

EDUCATION 53 83 30 46.9 77.0 30.1 

FEDERAL ii 10 1 -  11.0 10.0 1.0- 

TOTAL 64 93 29 57.9 87.0 29.1 

3oard of Estimates Recommendations - B - 1 3 4 -  



 

AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM: VOCATIONAL SERVICES FOR SPECIAL EDUCATION CODE 723 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,498,190 $ 1,651,907 $ 1,817,943 $ 2,524,532 
2 OTHER PERSONNEL COSTS ..................................  167,383 149,221 150,986 183,235 
3 CONTRACTUAL SERVICES .................................  8,047 0 22,571 13,500 
4 MATERIALS AND SUPPLIES ................................ 39,781 9,344 35,474 9,344 
5 EQUIPMENT .............................................. 7,250 9.131 6,362 9,131 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 3,866 3,866 

 TOTAL OBJECTS .....................................  $ 1,720,651 $ 1,819,603 
$ 2,037,202 

$ 2,743,608 

 
EXPENDITURES BY ACTIVITY: 

    

000 VOCATIONAL SERVICES FOR SPECIAL EDUCATION ............  
$ 1,720,651 $ 1,819,603 $ 2,037,202 $ 2,743,608 

 TnTAI A rT i V IT TP t  t  I  79n R gi  t  1  Aso a n t i  t  o n o i  ono 7A1 gnsa 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ........................................... $ 1,414,762 $ 1,463,813 $ 1,757,581 $ 2,473,533 
 FEDERAL ............................................. 286,236 355,790 235,846 270,075 
 STATE ...............................................  0 0 43,775 0 

 
SPECIAL ............................................. 19,653 0 0 0 

 

TOTAL FUNDS ......................................... $ 1,720,651 $ 1,819,603 $ 2,037,202 $ 2,743,608 

Board of Estimates Recommendations -B-135- 



AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: ELEMENTARY DISTRUCTIONAL MANAGEMENT 

CODE: 724 

FUNCTIONS: CHANGES: 
 

1. Develop and revise curriculum. 1. No major changes. 
 

2. Supervise instruction. 

  

HIGHLIGHTS: 
  

Funds are provided for curriculum development and

 supervision 

enrolled at 123 elementary schools. 

of approximately 50,000 students 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------ POSITIONS ----------   ---------- STAFF-YEARS ------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

EDUCATION 37 40 3 37.0 40.0 

3.0 

FEDERAL 17 19 2 17.0 19.0 
2.0 

STATE 0 3 3 0.0 3.0 
3.0 

TOTAL 54 62 8 54.0 62.0 8.0 

9oard of Estimates Recommendations -B-136- 



 

AGENCY EDUCATION, DEPARTMENT OF 

PROGRAM: ELEMENTARY INSTRUCTIONAL MANAGEMENT CODE. 724 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 RECOMMENDED 

FISCAL 1988 

1 SALARIES ...............................................  $ 1,372,354 $ 1,525,962 $ 1,995,793 $ 1,972,241 
2 OTHER PERSONNEL COSTS ..................................  140,493 141,279 225.438 217.424 
3 CONTRACTUAL SERVICES ...................................  99,667 24,172 79,599 36.560 
4 MATERIALS AND SUPPLIES .................................  49.292 8,867 5,000 7,867 
5 EQUIPMENT .............................................  13,002 3,724 2,400 3,724 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS...................  0 0 326 326 

 TOTAL OBJECTS ......................................  $ 1,674,808 $ 1,704,004 $ 2,308,556 $ 2,238,142 

 
EXPENDITURES BY ACTIVITY: 

    

000 
ELEMENTARY INSTRUCTIONAL MANAGEMENT ..................  

$ 1,674,808 $ 1,704,004 $ 2,308,556 $ 2,238,142 

 TOTAL ACTIVITIES ...................................  
$ 1,674,808 

$ 1,704,004 $ 2,308,556 $ 2,238,142 

 
EXPENDITURES BY FUND: 

    

 EDUCATION ..........................................  $ 1,216,065 $ 1,316,867 $ 1,610,909 $ 1,545,342 
 FEDERAL ............................................  458,743 387,137 531,067 545.594 

 
STATE ..............................................  0 0 166,580 147,206 

 

TOTAL FUNDS ........................................  S 1,674,808 $ 1,704,004 $ 2,308,556 $ 2,238,142 

Board of Estimates Recommendations -B-137- 



 

 

AGENCY: EDUCATION, DEP/UR/MEW OF 

PROGRAM: GENERAL FUND SUPPORT CODE: 725 

HIGHLIGHTS: 

Increase total local support by $6,760,000. 

Debt Service is transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs. 

Create Act. 006, Baltimore Klippers Mowing Equipment, to defray the Department's share of purchasing 

new equipment for the citywide grass mowing effort. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

1. Provide local share contribution to Education Fund. 

2. Fund conditional purchase agreements. 

3. Provide funds for Baltimore Klippers mowing equipment. 

1. Increase local share contribution -- $6,760,000. 

2. Transfer $20,603,907 in debt service. 

3. Abolish Act. 004. 

4. Create Act. 006. 

FUNCTIONS: CHANGES: 

3oard of Estimates Recommendations 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: GENERAL FUND SUPPORT CODE: 725 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

3 CONTRACTUAL SERVICES ...................................  $ 1,800,000 $ 1,471,447 $ 0 $ 1,385.450 
5 EQUIPMENT .............................................  0 0 0 193,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  121,402,692 125,388,283 131,388,283 134.148,283 
8 DEBT SERVICE ...........................................  20,782,693 20.603.907 0 0 

 TOTAL OBJECTS .......................................  
$143,985,385 

$147,463,637 
$131,388,283 $135,726,733 

 
EXPENDITURES BY ACTIVITY: 

    

000 DEBT SERVICE ...........................................  $ 22,582,693 $ 20,603,907 $ 0 $ 0 
001 LOCAL SHARE ...........................................  121,402,692 125.138,283 131,388,283 134,148,283 
002 ADMINISTRATIVE HEADQUARTERS - CONDITIONAL PURCHASE ...  0 1,277,627 0 1,073,567 
003 COMPUTER HARDWARE CONDITIONAL PURCHASE ...............  0 193,820 0 311,883 
004 TEXTBOOK SUPPLEMENT ...................................  0 250,000 0 0 
006 BALTIMORE KLIPPERS MOWING EQUIPMENT ..................  0 0 0 193,000 

 TOTAL ACTIVITIES ....................................  
$143,985,385 

$147,463,637 $131,388,283 
$135,726,733 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $143,985,385 $147,463,637 $131,388,283 $135,726,733 

 

TOTAL FUNDS .........................................  $143,985,385 $147,463,637 $131,388,283 $135,726,733 

Board of Estimates Recommendations -B-139- 



 
AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: ALTERNATIVE EDUCATION CODE: 726 

FUNCTIONS: CHANGES: 

1. Provide specialized teaching in the following settings, 1. No major changes. . 

Harbor City Learning Center; 

. Laurence G. Paquin School; and 

. Francis M. Wood School. 

2. Enhance completion of graduation requirements. 

HIGHLIGHTS: 

None. 

EDUCATIO

N 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------------- POSITIONS------------ STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

68 61 7- 64.1 57.5 6.6-  
FEDERAL 0 2 2 0.0 2.0 2.0 

TOTAL 68 63 5- 64.1 59.5 4.6- 

Board of Estimates Recommendations -B-140- 



 

AGENCY: EDUCATION, DEPARTMENT OF 

PROGRAM: ALTERNATIVE EDUCATION CODE: 726 

PROGRAM BUDGET SUMMARY 
 

  ACTUAL BUDGETED REQUESTED RECOMMENDED 
  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:      

1 SALARIES ..............................................  $ 0 $ 1,670.508 $ 1.703,084 $ 1,732.351 
2 OTHER PERSONNEL COSTS .................................   0 239,664 154.235 156,532 
3 CONTRACTUAL SERVICES ..................................   0 2,916 314,693 314.983 
4 MATERIALS AND SUPPLIES ................................   0 23.877 131.887 131,887 
5 EQUIPMENT .............................................  

 
0 0 1,810 0 

 TOTAL OBJECTS ......................................  $ 0 $ 1,936,965 $ 2,305,709 $ 2,335,753 

 
EXPENDITURES BY ACTIVITY: 

     

000 ALTERNATIVE EDUCATION .................................  $ 0 
$ 1,936,965 $ 2,305,709 $ 2,335,753 

 TOTAL ACTIVITIES....................................   0 $ 1,936,965 $ 2,305,709 $ 2,335,753 

 
EXPENDITURES BY FUND: 

     

 EDUCATION ..........................................  $ 0 $ 1,936,965 $ 1,853,139 $ 1,869.291 

 
FEDERAL ............................................  

 
0 0 452,570 466,462 

 TOTAL FUNDS ........................................   0 $ 1,936,965 $ 2,305,709 $ 2,335,753 

Board of Estimates Recommendations 





 

S U P E R V I S O R S  

OF 

E L E C T I O N S  





 

Supervisors 

o f  

Elections 

Program 180 

Voter Registration and 

Conduct of Elections 

--001-General Admin. 

—002-Voter Registration 

—003-Conduct of Elections 

Board of Estimates Recommendations 



 

AGENCY PROFILE 

 
MISSION: Conduct elections. 

Register eligible residents to vote either in person or by mail. 

Maintain voter records. 

Maintain, prepare, and store voting machines. 

Appoint judges for each election precinct. 

Determine location of polling places. 

Conduct voter outreach programs. 

Review campaign fund reports. 

Canvass the votes. 

Process applications of candidates filing for office. 

Conduct hearings on infractions of the election laws. 

Conduct classes on election laws for election judges. 

Assign chief judges to each precinct. 

MANDATES: State legislation, 1986, shifted presidential primary election from May to March. 

Federal Election Commission and State Administrative Board of Elections legislation 

requires that polling places be accessible to the elderly and handicapped. 

INITIATIVES: Consolidate precincts and polling places. 

Conduct high school voter registration drive. 

Automate candidates' report notices. 

Submit monthly voter registration and voting report to the State. 

Assist Federal Bureau of the Census in conducting 1990 census and redistricting. 

Board of Estimates Recommendations -B-143- 



 

AGENCY: ELECTIONS, SUPERVISORS OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENCED 
FISCAL 1988 

1 SALARIES ..............................................  $ 517,449 $ 1,306,115 $ 1,649,789 $ 1,665.555 
2 OTHER PERSONNEL COSTS ..................................  102.217 213,799 214,191 228.037 
3 CONTRACTUAL SERVICES ..................................  188,972 563,831 819,900 819,900 
4 MATERIALS AND SUPPLIES................................  22.227 49,000 58,350 58.350 
5 EQUIPMENT .............................................  27,724 30,500 20,500 20,500 

 TOTAL OBJECTS ......................................  $ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

 
EXPENDITURES BY PROGRAM: 

    

180 VOTER REGISTRATION AND CONDUCT OF ELECTIONS ..........  
$ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

 TOTAL PROGRAMS .....................................  
$ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

 

TOTAL FUNDS ........................................  $ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

Board of Estimates Recommendations -B-144- 



 
AGENCY: ELECTIONS, SUPERVISORS OF 

PROGRAM: vurER REGrsnurrrom AND CONDUCT OF ELECTIONS CODE: 180 

FUNCTIONS: CHANGES: 

1. Provide rules for the conduct of City elections. 1. Increase Act. 
001 

-- $23,539. 

2. Establish rules for the registration of voters. 2. Increase Act. 002 

-- 
$151,700. 

3. Maintain an alphabetical listing of City voters by precinct. 3. Increase Act. 003 

-- 
$371,480. 

4. Maintain a geographical listing of City voters by precinct.     

5. Facilitate the availability of voting machines.     

6. Prepare supplies for elections and canvass of votes. 

    

 

HIGHLIGHTS: 

Three elections are funded which include the Mayoralty Primary, General Election and the 

Presidential Primary Election. In Act. 001, General Administration, the increase is in Contractual 

Services, 523,539. In Act. 002, Voter Registration, the increases are in Temporary Salaries, $103,500 

and Contractual Services, 548,200. In Act. 003, Conduct of Elections, the increases are in Judges Salaries, 

$187,150 and Contractual Services, $184,300. 

PROGRAM PERMANENT FULL-TIME PERSONNEL  SUMMARY 

 
GENERAL 

FUND 

  -------------- POSITIONS ------------ STAFF YEARS ------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 

45 46 1 39.9 41.0 1.1 

  
TOTAL 45 46 1 39.9 41.0 1.1 

Board of Estimates Recommendations 



 

AGENCY. ELECTIONS. SUPERVISORS OF 

PROGRAM: VOTER REGISTRATION AND CONDUCT OF ELECTIONS CODE: 180 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 517,449 $ 1.306,115 $ 1,649,789 $ 1,665,555 
2 OTHER PERSONNEL COSTS .................................. 102,217 213,799 214,191 228,037 
3 CONTRACTUAL SERVICES .................................. 188,972 563,831 819,900 819,900 
4 MATERIALS AND SUPPLIES ................................ 22,227 49.000 58,350 58,350 
5 EQUIPMENT ..............................................  27.724 30,500 20,500 20,500 

 TOTAL OBJECTS .......................................  $ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION ................................  $ 275,577 $ 448,563 $ 384,623 $ 422,936 
002 VOTER REGISTRATION ....................................  441,010 782.931 1,021,736 1.006,717 
003 CONDUCT OF ELECTIONS ..................................  142,002 931,751 1,356,371 1,362,689 

 
TOTAL ACTIVITIES ....................................  

$ 858,589 $ 2,163,245 $ 2,762,730 $ 2,792,342 

 
EXPENDITURES BY FUND: 

    

 GENERAL ..............................................  $ 858,589 $ 2,163.245 $ 2,762,730 $ 2.792,342 

 TOTAL FUNDS .........................................  $ 858,589 $ 2,163.245 

$ 2,762,730 

$ 2,792,342 

Board of Estimates Recommendations 
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R e t i r e m e n t  

System 

Program 152 

Administration 

[-ROI-Administration 

Board of Estimates Recommendations 



 

AGENCY PROFILE 

MISSION. 

MANDATES! 

Under Article XXII, Baltimore City Code, the Boards of Trustees of the respective 

retirement systems are responsible for! 

. determining retirement allowances and administering death benefits program 

at the lowest cost level attainable; 

. maintaining the highest level of investment return at lowest risk levels; 

and 

. administering and managing the respective retirement systems with assets in 

excess of $1.2 billion, i.e., general City employees, fire and police employees 

and elected officials. 

1986 legislative changes affecting areas of. 

. extension of military service credits; 

. compensation allowance formulae; and . 

adjustments to survivors' benefits. 

 

Recent Supreme Court case extended mandatory retirement age for fire and police 

employees. 

 

Recent federal legislation abolished mandatory retirement for age. 

 

Reform tax legislation for public retirement plans changed taxability of pension 

benefits and allowance(s) payable at eligible retirement ages.  

INITIATIVES! Increase research and exploration of innovative investment techniques. 

Develop working reference guides in conduct of disability hearings. 

Apply computer design services including same-day retirement calculation and annual 

statement of benefits. 

Test divestiture law which may affect portfolio holdings of all public retirement 

systems. 

Board of Estimates Recommendations -B-148- 



 

AGENCY: EMPLOYEES'RETIREMENT SYSTEMS, BOARDS OF TRUSTEES 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 276,577 $ 538,622 $ 708,194 $ 680,607 
2 OTHER PERSONNEL COSTS ..................................  55,235 121,820 150,736 150,212 
3 CONTRACTUAL SERVICES ..................................  63,288 339,740 386,810 411,810 
4 MATERIALS AND SUPPLIES ................................  6,771 16,850 20,450 20,450 
5 EQUIPMENT ..............................................  751 0 10,000 10,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  429,879 430,000 0 0 

 TOTAL OBJECTS ......................................  
$ 832,501 $ 1,447.032 $ 1,276,190 $ 1,273,079 

 
EXPENDITURES BY PROGRAM: 

    

152 ADMINISTRATION, EMPLOYEES RETIREMENT SYSTEMS ..........  
$ 832,501 

$ 1,447,032 
$ 1,276,190 $ 1,273,079 

 TOTAL PROGRAMS .....................................  $ 832,501 $ 1,447,032 $ 1,276,190 $ 1,273.079 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 430,000 $ 430,000 $ 0 $ 0 

 
SPECIAL ................................................  402,501 1,017,032 1,276,190 1,273,079 

 

TOTAL FUNDS ........................................  $ 832,501 $ 1.447,032 $ 1,276,190 $ 1,273,079 

Board of Estimates Recommendations -B-149-- 



 
AGENCY, EMPLOYEES' RETIREMENT SYSTEMS, BOARDS OF TRUSTEES 

PROGRAM, ADMINISTRATION, EMPLOYEES' RETIREMENT CODE: 152 

FUNCTIONS, CHANGES: 

1. Administer and manage: 1. Add 2 positions - Act. 001. . 
Employees' Retirement System; 
. Fire I Police Retirement Systems; and 
. Elected Officials' Retirement System. 

2. Account for a money management system of $1.2 billion in assets. 
3. Maintain individual files on active and retired members. 

4. Administer the Accidental Death Benefits Program for Fire and Police. 

HIGHLIGHTS: 

In Act. 001, Administration, 2 positions are created as a result of implementing federal 
tax law and related requirements for reporting and accounting practices. 

 
SPECIAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS ------------ STAFF-YEARS --------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

25 29 4 24.7 26.6 1.9 

  TOTAL 25 29 4 24.7 26.6 1.9 

Board of Estimates Recommendations -B-150- 



 

AGENCY: EMPLOYEES' RETIREMENT SYSTEMS, BOARDS OF TRUSTEES 

PROGRAM: ADMINISTRATION, EMPLOYEES RETIREMENT SYSTEMS CODE: 152 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 276,577 $ 538,622 $ 708,194 $ 680,607 
2 OTHER PERSONNEL COSTS .................................  55,235 121,820 150,736 150,212 
3 CONTRACTUAL SERVICES ..................................  63,288 339,740 386,810 411,810 
4 MATERIALS AND SUPPLIES ................................  6,771 16,850 20,450 20,450 
5 EQUIPMENT .............................................  751 0 10,000 10.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  429,879 430,000 0 0 

 TOTAL OBJECTS ......................................  $ 832,501 $ 1,447,032 $ 1,276,190 $ 1,273,079 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION .........................................  $ 402,501 $ 1,017,032 $ 1,276,190 $ 1,273,079 
002 ACCIDENTAL DEATH BENEFITS .............................  430,000 430,000 0 0 

 TOTAL ACTIVITIES ....................................  $ 832,501 $ 1,447,032 $ 1,276,190 $ 1,273,079 

 
EXPENDITURES BY FUND: 

    

 GENERAL ..............................................  $ 430,000 $ 430,000 $ 0 $ 0 

 
SPECIAL ..............................................  402,501 1,017,032 1,276,190 1,273,079 

 TOTAL FUNDS..........................................  $ 832,501 $ 1,447,032 $ 1,276,190 $ 1,273,079 

Board of Estimates Recommendations 





 

D E P A R  T M E N T  

OF 

F I N A N C E  





 

 

 

Department 

o f  

Finance 

 
 

 
  

 
 

 

Program 140 Program 141 Program 142 Program 143 

Administrative  Budget and Management   Accounting Systems  Loan and Guarantee 

    Direction and Control Research and Operations Services 

001-Admin.Dir.& Control 
 001-Budget & Mgmt. 

Resrch 
   

01-Admin. & Supervision 
  

I I 1-Loan & Guarantee Sery 

02-Bid Processing  02-Gen.Acctg.& Fin.Rep. 02-Parking Lot Maint. 

  03-Acctg.Systems & Oper. 

      
42-Gen.Acctg.Cent.Gara

ge   

Program 144  Program 145   Program 147  Program 150 

Purchasing  Risk Management Services   Management Information  Treasury Management 
    

 Services 

001-Administration 

02-Salvage Depot  

003-Non-Cont. Fuel Distrib 

04-Action Plan Swift II 

05-Procurement & Analys. 

06-Warehousing Auto Part  

007-Purchasing 

008-Materials Control  
09-Reproduction & Print. 

10-Financial & Inv.Mgmt. 

001-Office of Risk Mgmt. 001-Administration  
02-Programming & Systems 

03-Prep. of Source Data 

04-Data Processing 

05-Systems Analysis 06-Data 

Control 07-Information 

Center 

001-Treasury Management  

03-General Collections 

04-Parking Fines & Coll. 

P r o g r a m  1 5 1  

Central Payroll 

and Disbursements 

—001-Administration 

—002-Payroll Preparation 

—003-Disbursements 

Board of Estimates Recommendations 



   
MISSION: FDIANCE, DEPART (T OF 

 
 

AGENCY PROFILE 
 
 

Act as custodian of the assets of the 3 pension systems. 

Develop and implement fiscal policy for the City. 

Oversee and manage debt, bond issuance, risk management and investment programs. 

Operate central computer processing facility. 

Coordinate and advise Board of Estimates on City computer needs and system development. 

Review and process payments for all City liabilities, i.e., materials, supplies, equipment 
and services.  

Maintain records and process payment for City employee wages and salaries. 

Maintain accounting systems for all agencies. 

Procure City supplies, services and equipment. 

Prepare specifications and contracts; administer informal bids program. 

Provide management information and advisory services. 

Prepare preliminary operating budget; jointly prepare capital budget. 

Supervise implementation of Ordinance of Estimates. 

Service loans, guarantees and conditional purchase agreements. 

Collect taxes and all funds due the City; collect City taxes due the State. 

MANDATES: Ordinance 750, 1986, centralized the functions of a risk management office in the Department. 

City Charter Amendment, 1978, consolidated all treasury functions in this department. 

City Charter, 1964, Revised, requires the Department of Finance to: 

. prepare Preliminary Operating Budget; 

. make reports and recommendations on the Capital Budget; 

. participate in making of proposed Ordinance of Estimates; and 

. take measures to ensure compliance with the Ordinance of Estimates. 

City Charter, 1964, Revised, created a consolidated comprehensive financial 
management organization in the Department of Finance. 

INITIATIVES: Computerize budget process. 

Forecast long-range revenue system. 

Develop office of risk management. 

Implement Minority Business Enterprise Program in all procurement matters. 

Establish major medical payment processing unit. 

Implement informal bid threshold of $25,000. 

loard of Estimates Recommendations 



 

AGENCY: FINANCE, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 14,088,624 $ 16,855,793 $ 17,648,809 $ 17,720,899 
2 OTHER PERSONNEL COSTS ..................................  2,927,875 3,641,551 3,772,566 3,415,420 
3 CONTRACTUAL SERVICES ...................................  5,313,296 7,239,838 7,741,600 8,106,365 
4 MATERIALS AND SUPPLIES....  ...........................  1,086,226 1,165,225 1,209.767 1,178,475 
5 EQUIPMENT ................   ...........................  2,023,876 109,365 695,075 125,115 
0 TRANSFERS .............................................  7,724,914- 9,678,910- 8,152,391- 10.473,075- 

 TOTAL OBJECTS .....................................  $ 17,714,983 $ 19,332,862 $ 22,915,426 $ 20,073,199 

 
EXPENDITURES BY PROGRAM: 

    

140 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 351,316 $ 372,677 $ 378,522 $ 368.842 
141 BUDGET AND MANAGEMENT RESEARCH .......................  1,402,250 1,556,176 1,640,826 1,637.557 
142 ACCOUNTING SYSTEMS AND OPERATIONS ....................  1,593,149 2,029,863 2,127,910 2,054.026 
143 LOAN AND GUARANTEE SERVICES ..........................  0 0 2,505,187 0 
144 PURCHASING ............................................  6,226,207 6,610,807 7,009.027 6,737,788 
145 RISK MANAGEMENT SERVICES .............................  0 184,246 187,699 184,745 
147 MANAGEMENT INFORMATION SERVICES ......................  5,197,104 4,704.038 5,106,349 5,131.929 
150 TREASURY MANAGEMENT ...................................  1,139,015 1,885,754 1,883,004 1,921,392 
151 CENTRAL PAYROLL AND DISBURSEMENTS ....................  1,805,942 1,989,301 2,076,902 2,036,920 

 TOTAL PROGRAMS ....................................  
$ 17.714,983 

$ 19,332.862 $ 22,915,426 
$ 20,073.199 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 15,518,195 $ 17,041,708 $ 20,403,146 $ 17,814,079 

 
INTERNAL SERVICE .......................................  2,196,788 2,291.154 2,512,280 2.259,120 

 TOTAL FUNDS ........................................  

$ 17,714,983 $ 19,332,862 $ 22,915,426 

$ 20,073.199 

Board of Estimates Recommendations 



 
AGENCY: FINANCE, DEPAKINENT OF 

PROGRAMs AINEENISTRATIVE D IR E C T IO N  AND CONTROL CODE, 140 

FUNCTIONS: CHANGES: 

1. Provide general supervision for the Department. 1. No major changes. 

2. Act as chief fiscal advisor to Mayor and Board of Estimates. 

3. Represent City government before private and public groups. 

4. Provide assistance to various boards and commissions. 

HIGHLIGHTS: 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS -------------------------------------------   STAFF-YEARS  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1937 FISCAL 1988 CHANGE  

GENERAL 8 8 0 8.0 8.0 0.0 

TOTAL 8 8 0 8.0 8.0 0.0 

9oard of Estimates Recommendations 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 140 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 273.708 $ 304,062 $ 306,270 $ 315,170 
2 OTHER PERSONNEL COSTS .................................  28,843 48,353 51,990 33,410 
3 CONTRACTUAL SERVICES ..................................  28,348 17,612 17,612 17,612 
4 MATERIALS AND SUPPLIES ..........................  2,281 2,650 2,650 2,650 
5 EQUIPMENT ..............................................  18,136 0 0 0 

 TOTAL OBJECTS .......................................  $ 351,316 $ 372,677 $ 378,522 $ 368,842 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  
$ 351,316 $ 372,677 $ 378,522 $ 368,842 

 
TOTAL ACTIVITIES ....................................  $ 351,316 $ 372,677 $ 378.522 $ 368,842 

 
EXPENDITURES BY FUND: 

    

 GENERAL ..............................................  $ 351,316 $ 372,677 $ 378,522 $ 368,842 

 

TOTAL FUNDS ...................................  $ 351,316 $ 372,677 $ 378,522 $ 368,842 

Board of Estimates Recommendations 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM' BUDGET AND MANAGEMENT RESEARCH 

 

CODE: 141 

FUNCTIONS: CHANGES: 

  

I. 
2. 

3. 
4. 
5. 
6. 

7. 

Prepare preliminary operating budget for Board of Estimates. 

Assist in formulation of proposed Ordinance of Estimates. 
Review capital improvement program and budget. 
Survey agency operations to improve governmental efficiency. 

Prepare and publish City Administrative Manual. 
Conduct research activities and liaison activities with State 

and federal governments. 
Open and process informal bids. 

1. No major 
changes. 

 

HIGHLIGHTS: 

   

None. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

CHANGE 

 ------------- POSITIONS -----  --------------------------- STAFF-YEARS 

BUDGETED 
CHANGE FISCAL 1987 

BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

GENERAL 38 39 1 34.9 

TOTAL 38 39 1 34.9 

36.0 

36.0 

1.1 

1.1 

g
oard of Estimates Recommendations -B-157- 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: BUDGET AND MANAGEMENT RESEARCH CODE: 141 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 1,115,113 $ 1,281,080 $ 1,357,444 $ 1,385,735 
2 OTHER PERSONNEL COSTS ..................................  190.237 264,471 272,757 241,197 
3 CONTRACTUAL SERVICES ...................................  166,799 198,975 198,975 198.975 
4 MATERIALS AND SUPPLIES .................................  40,583 40,150 40,150 40,150 
5 EQUIPMENT ..............................................  139,188 0 0 0 
0 TRANSFERS ..............................................  249,670- 228,500- 228,500- 228,500- 

 TOTAL OBJECTS ......................................  $ 1,402,250 $ 1,556.176 $ 1,640,826 $ 1,637,557 

 
EXPENDITURES BY ACTIVITY: 

    

001 BUDGET AND MANAGEMENT RESEARCH ........................  $ 1,375,831 $ 1.527.931 $ 1,612.130 $ 1,609,066 
002 BID PROCESSING ........................................  26,419 28,245 28,696 28,491 

 TOTAL ACTIVITIES ...................................  
$ 1,402,250 

$ 1,556,176 $ 1,640.826 $ 1.637,557 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 1,402,250 $ 1,556,176 $ 1.640.826 $ 1,637,557 

 

TOTAL FUNDS ........................................  $ 1.402.250 $ 1,556,176 $ 1,640.826 $ 1,637,557 

Board of Estimates Recommendations -B-158- 



 
AGENCY FDIANCEs DEPARTMENT OF 

PROGRAM: ACCOUNTING 
gismos AID OPERATIONS CODE: 142 

FUNCTIONS: CHANGES: 

1. Maintain bookkeeping records for agencies. 1. No major changes. 

2. Prepare and maintain perpetual inventory records of stored items. 

3. Maintain accounting records for City capital projects. 

4. Prepare monthly and annual general financial statements. 

5. Account for activities of the mobile equipment program. 

HIGHLIGHTS: 

Approximately 2,577,000 accounting transactions are processed yearly. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 -------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 70 70 0 70.0 70.0 0.0 

INTERNAL SERVICE 4 4 0 4.0 4.0 0.0 

TOTAL 74 74 0 74.0 74.0 0.0 

3oard of Estimates Recommendations -B-159- 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: ACCOUNTING SYSTEMS AND OPERATIONS CODE: 142 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,584,089 $ 1,907.070 $ 1,985,959 $ 1,986.368 
2 OTHER PERSONNEL COSTS ..................................  307,356 376,372 384,659 359.718 
3 CONTRACTUAL SERVICES ...................................  310,814 365,265 375,936 376.784 
4 MATERIALS AND SUPPLIES ................................  14,793 13,525 14,575 13,525 
5 EQUIPMENT .............................................  23.733 0 0 0 
0 TRANSFERS .............................................  647,636- 632,369- 633,219- 6E2,369- 

 TOTAL OBJECTS ......................................  
$ 1,593,149 $ 2.029.863 

$ 2,127,910 $ 2,054,026 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION ........................  $ 257,545 $ 321,195 $ 323.404 $ 336,824 
002 GENERAL ACCOUNTING AND FINANCIAL REPORTING ...........  434,956 660,732 701,832 656,535 
003 ACCOUNTING SYSTEMS AND OPERATIONS ....................  788,094 939,808 989,580 949,147 
004 GENERAL AND CAPITAL ACCOUNTING ........................  6,425- 0 0 0 
042 GENERAL ACCOUNTING - CENTRAL GARAGE ..................  118,979 108,128 113,094 111,520 

 TOTAL ACTIVITIES ...................................  
$ 1,593,149 $ 2,029,863 $ 2,127,910 $ 2.054,026 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 1.474,170 $ 1,921,735 $ 2.014.816 $ 1,942,506 

 
INTERNAL SERVICE ...................................  118,979 108,128 113,094 111,520 

 

TOTAL FUNDS ........................................  $ 1,593,149 $ 2,029,863 $ 2,127.910 $ 2,054,026 

Board of Estimates Recommendations -B-160- 



AGENCY: FINANCE, DEPAIMIENT OF 

PROGRAM: LOAN AID GUARANTEE SERVICES 

 

CODE: 143 

FUNCTIONS: CHANGES: 

  

1. 

2. 

3. 

Service loans, guarantees and conditional purchase agreements. 

Operate and maintain 18 off-street parking lots. 

Coordinate construction of 3 major projects. 

1. Create Act. - 002. 

 

HIGHLIGHTS: 

17 guarantees worth $19,687,000. 

account for the operation of 18 off-  

This program services 112 loans valued at $117,911,000, and 

Act. 002, Parking Lot Maintenance, is created to budget and 

street parking lots. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 -------------- POSITIONS ------------ STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

GENERAL 11 11 0 11.0 11.0 

TOTAL II 11 0 11.0 11.0 

 

0.0 

0.0 

Board of Estimates Recommendations -B-161- 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: LOAN AND GUARANTEE SERVICES CODE: 143 

PROGRAM BUDGET SUMMARY 

  
ACTUAL BUDGETED REQUESTED RECOMMENDED 

  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:      

1 SALARIES ..............................................  $ 0 $ 359,582 $ 318,911 $ 320,967 
2 OTHER PERSONNEL COSTS .................................   0 101,865 65,976 60,066 
3 CONTRACTUAL SERVICES ..................................   0 1,531,165 2,171,882 2,155,868 
4 MATERIALS AND SUPPLIES ................................   0 11,500 18,500 18.500 
5 EQUIPMENT .............................................   0 5.000 3,000 3,000 
0 TRANSFERS .............................................  

 
0 2.009,112- 73.082- 2,558,401- 

 TOTAL OBJECTS .......................................  $ 0 
$ 0 

$ 2,505,187 $ 0 

 
EXPENDITURES BY ACTIVITY: 

     

001 LOAN AND GUARANTEE SERVICES ...........................  $ 0 $ 0 $ 704.888 $ 0 
002 PARKING LOT MAINTENANCE ...............................  

 
0 0 1,800,299 0 

 TOTAL ACTIVITIES ....................................  $ 0 $ 0 
$ 2,505.187 

$ 0 

 
EXPENDITURES BY FUND: 

     

 
GENERAL .............................................  

$ 0 
$ 0 

$ 2,505.187 $ 0 

 TOTAL FUNDS .........................................  $ 0 $ 0 $ 2,505.187 $ 0 

Board of Estimates Recommendations 



 
AGENCY: F I N A N CE ,  DEPARTMENT OF   

PROGRAM: PURCHASING  CCOE: 144 

FUNCTIONS' 

1. Prepare specifications for items competitively bid. 

2. Evaluate bids, make awards and issue purchase orders. 

3. Resolve contract performance problems. 

4. Receive, store and distribute warehouse stock items. 

5. Sell reusable building materials from City-owned structures. 

6. Operate a heating fuel delivery system for user agencies. 

7. Receive and distribute parts for the mobile equipment program. 

8. Operate a reproduction and printing service. 

CHANGES: 

1. Increase Act. 007 -- $25,000. 

 

   

Board of Estimates Recommendations -B-163- 



HIGHLIGHTS: 

Under the terms of Ord. 790, January 1, 1987, the Bureau of Purchases was given the responsibility to 

implement the Minority and Women's Business Enterprise Program. This program mandates certain percentage 

participation requirements for all bids solicited for the purchase of materials, equipment, supplies 

and commodities or services where the estimated cost is $1,000 or greater. The number of informal bids 

processed is expected to increase since the ceiling for informal bids was raised from $5,000 to $25,000. 

Therefore, Act. 007, Purchasing, is increased $25,000. 

PROGRAM PERMANENT  FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS -------------------------------- STAFF-YEARS ------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 199 198 1- 189.4 190.1 0.7 

INTERNAL SERVICE 53 53 0 53.0 53.0 0.0 

TOTAL 252 251 1- 242.4 243.1 0.7 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: PURCHASING CODE: 144 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 4,365,801 $ 5.040,248 $ 5,232,883 $ 5,253,323 
2 OTHER PERSONNEL COSTS ..................................  972,785 1,141,252 1,163.183 1,082,763 
3 CONTRACTUAL SERVICES ...................................  1,132,197 1,177,264 1,153,345 1,198.159 
4 MATERIALS AND SUPPLIES .................................  567.557 517.350 546,050 521,100 
5 EQUIPMENT .............................................  215,893 73,139 265,425 20,889 
0 TRANSFERS .............................................  1,028,026- 1,338,446- 1,351,859- 1,338,446- 

 TOTAL OBJECTS .......................................  $ 6,226,207 
$ 6.610.807 $ 7,009,027 $ 6,737,788 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 153,960 $ 156,228 $ 132,199 $ 148,263 
002 SALVAGE DEPOT .........................................  0 30,288 33,615 33,464 
003 NON-CONTRACT FUEL DISTRIBUTION .........................  152,538 0 0 0 
004 ACTION PLAN SWIFT II  .................................  8,167 11,949 8,072 11,949 
005 PROCUREMENT AND MANAGEMENT ANALYSIS ..................  64,989 129,884 132,435 124,271 
006 WAREHOUSING AUTOMOTIVE PARTS ..........................  535,710 639,397 644,491 644,025 
007 PURCHASING ............................................  848,219 1,089,751 1,202,567 1,200,584 
008 MATERIALS CONTROL .....................................  2,552,447 2.619,119 2,692,696 2.674.742 
009 REPRODUCTION AND PRINTING .............................  1,389,561 1,359,383 1,566,996 1,318,830 
010 FINANCIAL AND INVENTORY MANAGEMENT ...................  520,616 574,808 595,956 581,660 

 TOTAL ACTIVITIES ....................................  
$ 6,226,207 $ 6,610,807 $ 7,009.027 $ 6,737,788 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 4,148,398 $ 4,612.027 $ 4.797,540 $ 4.774,933 

 
INTERNAL SERVICE ....................................  2,077.809 1,998,780 2,211,487 1,962,855 

 

TOTAL FUNDS .........................................  $ 6.226,207 $ 6,610,807 $ 7,009.027 $ 6,737,788 

Board of Estimates Recommendations -B-164- 



 

FUND 

INTERNAL SERVICE 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 

 ------------- POSITIONS ------------ STAFF-YEARS ---------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 

4 4 0 4.0 4.0 0.0 

 
TOTAL 4 4 0 4.0 4.0 0.0  

AGENCY: FINANCE, DEPARTNEKT OF 

PROGRAM: RISK KANAGMENT SERVICES CODE: 145 

FUNCTIONS: CHANGES: 

1. Coordinate all City risk management programs. 1. No major changes. 

2. Develop information systems for claims management. 

3. Forecast liability exposure. 

4. Analyze, coordinate and manage: 

. commercial insurance programs; 

. self-insurance fund. 

HIGHLIGHTS: 

Consolidation of the number of existing insurance contracts has resulted in premium savings 

exceeding $1,310,000. 

Board of Estimates Recommendations  -B-165- 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: RISK MANAGEMENT SERVICES CODE: 145 

PROGRAM BUDGET SUMMARY 

  ACTUAL BUDGETED REQUESTED RECOMMENDED 
  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:      

1 SALARIES ..............................................  $ 0 $ 154.219 $ 152,148 $ 152.148 
2 OTHER PERSONNEL COSTS ..................................   0 27,527 28,051 25,097 
3 CONTRACTUAL SERVICES ...................................   0 2,500 5,000 5,000 
4 MATERIALS AND SUPPLIES................................  

 
0 0 2,500 2.500 

 TOTAL OBJECTS .......................................  $ 0 $ 184,246 $ 187,699 $ 184,745 

 
EXPENDITURES BY ACTIVITY: 

     

001 OFFICE OF RISK MANAGEMENT..............................  
$ 0 $ 184.246 $ 187.699 $ 184.745 

 TOTAL ACTIVITIES ....................................  $ 
0 $ 184,246 $ 187,699 $ 184,745 

 
EXPENDITURES BY FUND: 

     

 
INTERNAL SERVICE ....................................  

$ 0 $ 184,246 $ 187,699 $ 184.745 

 

TOTAL FUNDS .........................................  $ 0 $ 184.246 $ 187,699 $ 184,745 

Board of Estimates Recommendations -B-166- 



 GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 ------------ POSITIONS ---------- STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

135 140 5 128.6 134.0 5.4 

  TOTAL 
135 140 5 128.6 134.0 5.4  

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: MANAGEMENT rwomalom SERVICES CODE: 147 

FUNCTIONS: CHANGES: 

1. Provide centralized data processing services to City agencies. 1. Create Act. 007 -- $166,007. 

2. Generate budget, accounting and payroll information on demand. 

3. Develop detailed computer programming and systems. 

4. Advise Board of Estimates on data processing acquisitions. 

5. Provide information as required by City agencies. 

6. Initiate data base development activities. 

7. Provide instruction in data processing uses. 

HIGHLIGHTS: 

The Board of Estimates has approved the creation of Act. 007, Information Center. This 

resource will assist City agencies in effective use of data processing technology. 

Involved are 4 positions and $166,007. 

Board of Estimates Recommendations 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: MANAGEMENT INFORMATION SERVICES CODE: 147 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 2,845,574 $ 3.388,534 $ 3,686.597 $ 3.727.208 
2 OTHER PERSONNEL COSTS ..................................  585,910 685,922 793,770 674,763 
3 CONTRACTUAL SERVICES ...................................  2,880.977 2,724.654 2,532.587 2,924,030 
4 MATERIALS AND SUPPLIES .................................  240,681 317,200 324,820 317,200 
5 EQUIPMENT ..............................................  1,207,741 0 411,000 70,000 
0 TRANSFERS ..............................................  2,563,779- 2,412,272- 2,642,425- 2,581.272- 

 TOTAL OBJECTS .......................................  $ 5,197,104 $ 4,704,038 $ 5,106,349 $ 5,131,929 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION .........................................  $ 1,028,618 $ 975,371 $ 1,124,915 $ 1,121,032 
002 PROGRAMMING AND SYSTEMS ................................  379,186 510.011 533,924 513,383 
003 PREPARATION OF SOURCE DATA .............................  693,300 755,542 779,332 754.253 
004 DATA PROCESSING ........................................  1,743,431 879,876 888.317 1.009.035 
005 SYSTEMS ANALYSIS .......................................  881,142 1 040,625 1.028.265 1,002,470 
006 DATA CONTROL ...........................................  471.427 542,613 575,505 565,749 
007 INFORMATION CENTER ....................................  0 0 176,091 166.007 

 TOTAL ACTIVITIES ....................................  
$ 5,197,104 $ 4,704,038 $ 5.106,349 $ 5,131,929 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 5.197,104 $ 4,704.038 $ 5.106.349 $ 5,131,929 

 

TOTAL FUNDS .........................................  $ 5,197,104 $ 4,704,038 $ 5,106,349 $ 5,131,929 

Board of Estimates Recommendations -B-168- 



AGENCY: FINANCE, DEPANENENT OF 

PROGRAM: 7MEASURY MANAGEMENT 

CODE: 150 

FUNCTIONS: CHANGES'  

1. Maintain City banking services. 1. No major changes. 
 

2. Manage debt and. collect monies for property taxes.   

3. Conduct tax sales and related actions for non-payment of taxes.   

4. Deposit, disburse and invest the City's cash.   

5. Safekeep and transfer ownership of City bonds.   

6. Issue certificates for public indebtedness.   

7. Collect fees for licenses, permits, liens, fines and forfeits.   

8. Index, distribute and advertise ordinances required by law. 
  

HIGHLIGHTS: 
  

The Bureau of Treasury Management processes approximately 

collects $1,210,000,000 in revenues yearly. 

2,400,000 transactions and 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------ POSITIONS ------------- STAFF-YEARS ------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 139 138 1- 134.4 133.6 0.8- 

TOTAL 139 138 1- 134.4 133.6 0.8- 

Board of Estimates Recommendations -B-169-- 



 

AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: TREASURY MANAGEMENT CODE: 150 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 2,329,815 $ 2,607,539 $ 2,739,161 $ 2,701,698 
2 OTHER PERSONNEL COSTS .................................  488,735 578,736 570,988 549,991 
3 CONTRACTUAL SERVICES ..................................  419.047 772,377 804.874 768.477 
4 MATERIALS AND SUPPLIES................................  172,178 153,300 159,100 153,300 
5 EQUIPMENT .............................................  287,984 11,926 12,100 11,926 
0 TRANSFERS .............................................  2,558,744- 2,238,124- 2,403,219- 2,264,000- 

 TOTAL OBJECTS .......................................  $ 1,139,015 $ 1,885,754 
$ 1,883,004 

$ 1,921,392 

 
EXPENDITURES BY ACTIVITY: 

    

001 TREASURY MANAGEMENT ...................................  $ 268.638 $ 409.599 $ 407.299 S 430.927 
003 GENERAL COLLECTIONS ...................................  1,129,153 1,476,155 1,475,705 1,490.465 
004 PARKING FINE COLLECTIONS .............................  258.776- 0 0 0 

 TOTAL ACTIVITIES ....................................  
$ 1,139,015 $ 1,885,754 $ 1,883,004 $ 1,921,392 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 1,139,015 $ 1,885,754 $ 1,883,004 $ 1,921,392 

 

TOTAL FUNDS .........................................  $ 1,139,015 $ 1,885.754 $ 1,883,004 $ 1,921,392 

Board of Estimates Recommendations -B-170- 



AGENCY: FI11AJ1 s REPAYMENT OF 

PROGRAM: CEKINAL PAYROLL AND DISBURSENEK5 

CODE: 151 

FUNCTIONS: CHANGES:  

1. Review payroll and issue checks. 1. No major changes. 
 

2. Pay claims made under the Workmen's Compensation Acts.   

3. Disburse monies to satisfy municipal debts.   
4. Operate major medical claims processing system. 

  

HIGHLIGHTS: 
  

The Central Payroll Division issues 1 ,181 
,000 paychecks annually to approximately 

 

42,800 active and retired City employees. In addition, the Disbursements Division  
issues 119,000 checks to pay approximately 10,800 vendors. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------------- POSITIONS ------------ STAFF-YEARS --------------------------  
 

BUDGE TED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988

 CHANGE 
 

GENERAL 93 93 0 93.0 93.0 

0.0 
TOTAL 93 93 0 93.0 93.0 0.0 

 
Board of Estimates Recommendations -B-171- 



AGENCY: FINANCE, DEPARTMENT OF 

PROGRAM: CENTRAL PAYROLL AND DISBURSEMENTS CODE: 151 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 1,574,524 $ 1,813.459 $ 1,869,436 $ 1,878,282 
2 OTHER PERSONNEL COSTS .................................  354,009 417,053 441,192 388,415 
3 CONTRACTUAL SERVICES ...................................  375,114 450,026 481,389 461,460 
4 MATERIALS AND SUPPLIES .................................  48.153 109,550 101,422 109.550 
5 EQUIPMENT ..............................................  131,201 19,300 3.550 19,300 
0 TRANSFERS ..............................................  677,059- 820,087- 820,087- 820,087- 

 TOTAL OBJECTS .......................................  $ 1.805,942 $ 1,989,301 $ 2,076,902 $ 2,036,920 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 405.087 $ 507,637 $ 537,303 $ 536,304 
002 PAYROLL PREPARATION ...................................  828,323 769,836 820,774 788,876 
003 DISBURSEMENTS ...........................................  572.532 711,828 718,825 711,740 

 TOTAL ACTIVITIES ....................................  
$ 1,805,942 $ 1,989,301 $ 2,076,902 $ 2,036,920 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ..............................................  

$ 1,805,942 $ 1,989,301 $ 2,076,902 $ 2,036,920 

 

TOTAL FUNDS .........................................  

$ 1,805,942 $ 1,989,301 $ 2,076.902 $ 2,036,920 

Board of Estimates Recommendations 





1797 

F I R E  

D E P A R  T M E N T  





 

 

Fire 

Department 

 
—0 02-Operation

s 

—0 02-Other 

Benefits 
 

Program 210 

—00 1-Ambulance Service —001-Pensions 

Board of Estimates Recommendations 
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FIRE DEPART/MEW 

AGENCY PROFILE 

MISSION:  Protect life and property from ravages of 

goard of Estimates Recommendations -B-174- 



 

AGENCY: FIRE, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 
EXPENDITURES BY OBJECT: 

 1 SALARIES ................................................................  $ 50,765,793 $ 54,620,971 $ 57.419,412 $ 57,445,449 

 2 OTHER PERSONNEL COSTS ...................................................  16,113,742 14,996,721 16,974,691 14,964,710 
 3 CONTRACTUAL SERVICES ....................................................  3.278,719 3,900,680 2,862,976 2.647.112 
 4 MATERIALS AND SUPPLIES ..................................................  1,993,357 1,632,300 1,650,396 1,604,100 
 5 EQUIPMENT ...............................................................  2,079,451 1.035,000 1,035,000 1,035,000 
 8 DEBT SERVICE ............................................................  1,003,960 987.950 0 0 
 9 CAPITAL IMPROVEMENTS ....................................................  14 0 0 0 
 0 TRANSFERS ...............................................................  34,213- 37,000- 36,000- 36,000- 

TOTAL OBJECTS ........................................................  $ 75,200,823 $ 77.136,622 $ 79,906,475 $ 77.660,371 

EXPENDITURES BY PROGRAM: 

 210 ADMINISTRATIVE DIRECTION AND CONTROL ....................................  $ 2,867,040 S 2,805,144 $ 1,858,636 $ 1,819,940 

 211 TRAINING ................................................................  560,531 527,031 568,777 545,012 
 212 FIRE SUPPRESSION ........................................................  59.317,985 61,268,304 64,106,229 62,163,544 
 213 FIRE PREVENTION .........................................................  1,659,990 1,649,282 1,747,414 1,706,386 
 915 FTRF AI ARM Awn rliMMINTrATTMIR 9 1Q1 AQQ 9 AQQ RSR 9 sm 5R7 9 535 ndc 

 217 EQUIPMENT MAINTENANCE ...................................................  2,015,743 1,748,523 1,871,052 1,846,397 
 219 NON-ACTUARIAL RETIREMENT BENEFITS .......................................  1,660,622 1,700,000 1,900,000 1,900,000 
 319 AMBULANCE SERVICE .......................................................  4,927.413 4,939.682 5,251,800 5,144,047 

TOTAL PROGRAMS .......................................................  $ 75,200,823 $ 77,136,622 $ 79,906,475 $ 77,660,371 

EXPENDITURES BY FUND: 

GENERAL ..................................................................  $ 74,644.876 $ 76,601,622 $ 79,371,475 $ 77,125.371 

FEDERAL ..................................................................  10,035 0 0 0 
STATE ....................................................................  545,912 535,000 535,000 535,000 

TOTAL FUNDS ..........................................................  $ 75,200,823 $ 77,136,622 $ 79,906,475 $ 77,660,371 

Board of Estimates Recommendations -B-1 75- 



 
AGENCY: FIRE, DEPARTMENT OF 

PROGRAM, ADMINISTRATIVE DIRECTION AND CONTROL CODE: 210 

 
FUNCTIONS, CHANGES,  

1. Administer operations. 1. Transfer $987,950 in debt service. 

2. Provide medical services to fire personnel.   

3. Coordinate and fund maintenance activities at:   

. headquarters) 

. fire stations; 

. repair shops) and 

. fire academy. 

HIGHLIGHTS: 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs, $987,950. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

GENERAL 

FUND 

  ------------- POSITIONS ------------- STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1989 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

32 32 0 32.0 32.0 0.0 

  
TOTAL 32 32 0 32.0 32.0 0.0 

Board of Estimates Recommendations 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 210 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 874,368 $ 901.300 $ 962,279 $ 961,151 
2 OTHER PERSONNEL COSTS .................................. 221,759 211,994 208.119 195,189 
3 CONTRACTUAL SERVICES ................................... 582,167 518,200 502.903 476,100 
4 MATERIALS AND SUPPLIES ................................. 184.658 185.700 185,335 187,500 
5 EQUIPMENT ............................................. 3.114 0 0 0 
8 DEBT SERVICE ...........................................  1,003,960 987,950 0 0 
0 TRANSFERS ............................................. 2,986- 0 0 0 

 TOTAL OBJECTS ....................................... 
$ 2,867,040 $ 2,805.144 

$ 1,858,636 $ 1,819.940 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEPARTMENT ADMINISTRATION .............................  $ 749,973 $ 640.613 $ 673,709 $ 675.777 
002 MEDICAL SERVICES ...........................................................................  249,517 240.334 243,091 250.785 
003 BUILDING MAINTENANCE .................................. 301.020 354,263 367,111 328,316 
004 OFFICE SERVICES ........................................  562,570 581,984 574,725 565,062 
005 DEBT SERVICE ..........................................  1,003,960 987.950 0 0 

 
TOTAL ACTIVITIES ....................................  $ 2,867,040 $ 2,805,144 $ 1,858.636 $ 1,819,940 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 2.867.040 $ 2.805.144 $ 1,858,636 $ 1,819.940 

 TOTAL FUNDS .........................................  $ 2,867,040 $ 2.805,144 $ 1,858.636 $ 1,819,940 

Board of Estimates Recommendations 



 GENERAL FUND  
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

-------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

12 12 0 12.0 12.0 0.0 

  
TOTAL 

12 12 0 12.0 12.0 0.0  

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: TRAINING CODE: 211 

FUNCTIONS: CHANGES: 

1. Provide basic fire fighting training for recruits. 1. No major changes. 

2. Conduct refresher and advanced training for fire personnel. 

3. Certify medical personnel. 

4. Conduct officer candidate training. 

S. Train specialists for high-rise fires. 

6. Conduct industrial and civil defense firefighter training. 

7. Provide driver training and equipment operation programs. 

HIGHLIGHTS: 

Training is provided to specialized groups such as the High Rise Emergency Evacuation Team 

and the Hazardous Materials Task Force through simulated situations. 

3oard of Estimates Recommendations -B-178- 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: TRAINING CODE: 211 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 398.761 $ 390,478 $ 409,704 $ 409,704 
2 OTHER PERSONNEL COSTS ..................................  107.181 90,753 103,512 89,808 
3 CONTRACTUAL SERVICES ...................................  20,724 22,100 21,800 21.800 
4 MATERIALS AND SUPPLIES .................................  33,865 23,700 33.761 23,700 

 
TOTAL OBJECTS .......................................  $ 560,531 $ 527,031 

$ 568,777 $ 545,012 

 
EXPENDITURES BY ACTIVITY: 

    

001 TRAINING ADMINISTRATION ...............................  $ 560,531 $ 527,031 $ 568,777 $ 545,012 

 TOTAL ACTIVITIES ....................................  
$ 560,531 $ 527,031 

$ 568,777 $ 545,012 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 560,531 $ 527,031 $ 568,777 
$ 545.012 

 TOTAL FUNDS .........................................  $ 560,531 $ 527,031 

S 568,777 

$ 545,012 

Board of Estimates Recommendations 



 

AGENCY: FINE, DEPAENNENT OF 

PROGRAM: FIRE SUPPRESSION 

CODE: 212 

FUNCTIONS: CHANGES: 
 

1. Provide fire suppression. 1. No major changes. 
 

2. Provide marine fire suppression within the port of Baltimore.   

3. Perform rescue services at other-than-fire scenes.   

4. Supplement ambulance service. 

  

HIGHLIGHTS: 
  

The Department is in the process of upgrading the suppression unit through the utilization of state- 
 

of-the-art equipment and improved staffing techniques. State grants and innovative financing have  

permitted an ambitious program of equipment replacement and modernization. 
 

Federal Revenue Sharing in the amount of $1,500,000 is used to offset, in part, salaries. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS ------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 1,766 1.766 0 1,668.2 1.672.6 

4.4 

TOTAL 1,766 1.766 0 1.668.2 1,672.6 4.4 

g
oard of Estimates Recommendations -B-180-- 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE SUPPRESSION CODE: 212 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................ $ 41,993.745 $ 45,362,049 $ 47,624,902 $ 47,645,484 
2 OTHER PERSONNEL COSTS .................................  12,554,890 12,315,721 13,148,054 11,388,148 
3 CONTRACTUAL SERVICES ................................... 1,592,751 1,732,334 1,475,273 1,302,912 
4 MATERIALS AND SUPPLIES .................................  1,133,107 818,200 818,000 787,000 
5 EQUIPMENT .............................................. 2,045.049 1.035,000 1,035,000 1,035,000 
9 CAPITAL IMPROVEMENTS ................................... 14 0 0 0 
0 TRANSFERS .............................................. 1,571- 5,000 5,000 5,000 

 TOTAL OBJECTS ....................................... 
$ 59,317,985 $ 61,268,304 $ 64,106.229 $ 62,163,544 

 
EXPENDITURES BY ACTIVITY: 

    

001 LAND ................................................... $ 57,441,074 $ 58,808,452 $ 61.545.023 $ 59,661,214 
002 MARINE .................................................. 1,284,146 1,889,330 1,988,944 1,928,848 
003 HIGH PRESSURE WATER .................................... 46,842 30,522 32,262 33,482 
004 STATE FIRE, RESCUE, AND AMBULANCE FUND ................. 545,923 535,000 535,000 535.000 
021 CIVIC EVENTS ............................................  0 5,000 5.000 5.000 

 TOTAL ACTIVITIES ....................................  
$ 59,317,985 

$ 61.268,304 $ 64,106,229 $ 62,163,544 

 
EXPENDITURES BY FUND: 

    

 GENERAL ..............................................  $ 58,772,062 $ 60,733,304 $ 63,571.229 $ 61,628,544 

 
STATE ................................................  545.923 535,000 535,000 535.000 

 TOTAL FUNDS ......................................... $ 59,317,985 $ 61.268,304 $ 64,106.229 

$ 62,163,544 

Board of Estimates Recommendations 



 
GENERAL FUND  

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 ------------- POSITIONS ------------ STAFF-YEARS ----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
41 41 0 41.0 41.0 0.0 

  
TOTAL 

41 41 0 41.0 41.0 0.0  

AGENCY: FIRE, DEPARMENT OF 

PROGRAM: FIRE PREVENTION CODE: 213 

FUNCTIONS: CHANGES: 

1. Enforce Fire Prevention Code. 1. No major changes. 

2. Inspect institutions, buildings and dwellings. 

3. Investigate fires to determine cause and responsibility. 

4. Conduct fire safety education programs. 

HIGHLIGHTS: 

The Arson Task Force meets monthly to discuss public information, legislative measures, industrial programs, 

fire deterrent strategies and educational programs concerning juveniles with histories of fire setting. 

Board of Estimates Recommendations 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE PREVENTION CODE: 213 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,285,217 $ 1,327,998 S 1,389,026 $ 1,389,026 
2 OTHER PERSONNEL COSTS .................................  337,509 300,584 337,688 294,460 
3 CONTRACTUAL SERVICES .................................  7.813 10,500 10.500 9,400 
4 MATERIALS AND SUPPLIES ................................  19,382 10,200 10.200 13,500 
5 EQUIPMENT ..............................................  10,069 0 0 0 

 TOTAL OBJECTS ......................................  
$ 1,659,990 

$ 1,649,282 $ 1,747,414 $ 1,706,386 

 
EXPENDITURES BY ACTIVITY: 

    

001 FIRE PREVENTION ........................................  $ 1.153,029 $ 1,183,233 $ 1,249,937 $ 1,221,664 
002 FIRE INVESTIGATION ....................................  496,937 464,549 495,977 483,222 
003 ARSON CONTROL .........................................  8,136 1,500 1,500 1,500 
004 CARDIAC RESCUE TECHNIQUES .............................  1,888 0 0 0 

 TOTAL ACTIVITIES ....................................  
$ 1,659,990 

$ 1,649,282 $ 1,747,414 
$ 1,706,386 

 
EXPENDITURES BY FUND: 

    

 GENERAL ..............................................  $ 1,649,966 $ 1,649,282 $ 1,747,414 $ 1,706,386 
 FEDERAL ..............................................  10,035 0 0 0 

 
STATE ................................................  11- 0 0 0 

 

TOTAL FUNDS .........................................  $ 1,659,990 $ 1,649,282 $ 1,747,414 $ 1,706,386 

Board of Estimates Recommendations -B-183- 



 

AGENCY! FIRE, DEPAMENEKT OF 

PROGRAM! FIRE ALARM AND CIRRIUNICATION'S 

 

CODE' 215 

FUNCTIONS' CHANGES: 
  

1. Install, maintain and repair City fire alarm system. 1. No major changes. 
  

2. Operate fire communications system as an extension of 911.    

3. Dispatch fire, emergency and medical services as needed.    

4. Maintain fixed, mobile and portable equipment.    

5. Continuously test and monitor alarm equipment. 

   

 
HIGHLIGHTS: 

   

 

The fire alarm system augments the 911 Emergency Reporting System. 

  

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  

 
 ------------- POSITIONS -----   -------------------------- STAFF-YEARS 

  

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 63 63 0 63.0 63.0 0.0 

 

TOTAL 63 63 0 63.0 63.0 0.0 

Board of Estimates Recommendations -B-184- 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: FIRE ALARM AND COMMUNICATIONS CODE: 215 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,554,432 $ 1,805,095 $ 1,868,028 $ 1,875,169 
2 OTHER PERSONNEL COSTS .................................  407.656 405,261 446.239 387,576 
3 CONTRACTUAL SERVICES...................................  234,498 304,300 304,300 290,300 
4 MATERIALS AND SUPPLIES ................................  17.828 24,000 19,000 17,000 
5 EQUIPMENT .............................................  1.504 0 0 0 
0 TRANSFERS .............................................  24,419- 40,000- 35,000- 35.000- 

 TOTAL OBJECTS.......................................  
$ 2,191.499 $ 2,498,656 $ 2,602,567 $ 2,535,045 

 
EXPENDITURES BY ACTIVITY: 

    

001 MAINTENANCE AND CONSTRUCTION .........................  $ 911,792 $ 1,034,054 $ 1,072,145 $ 1,052,276 
002 OPERATIONS .............................................  1,279,707 1,464,602 1,530,422 1,482.769 

 TOTAL ACTIVITIES ...................................  $ 2,191,499 
$ 2,498,656 $ 2,602,567 $ 2,535,045 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 2,191,499 $ 2.498,656 $ 2,602,567 $ 2.535,045 

 

TOTAL FUNDS .........................................  S 2,191,499 $ 2,498,656 $ 2,602,567 $ 2,535.045 

Board of Estimates Recommendations -B-185- 



 GENERAL 

FUND 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 -----------------------POSITIONS ------------ -STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

37 38 1 37.0 38.0 1.0 

 
TOTAL 37 38 1 37.0 38.0 1.0  

AGENCY: FIRE, IDEPA1rTINEKT OF 

PROGRAM: EQUIPMENT MAINTENANCE CODE: 217 

FUNCTIONS: CHANGES: 

1. Maintain land vehicles and marine fleet. 1. No major changes. 

2. Maintain high-pressure pumping system to central business district. 

3. Provide logistic support to fire suppression units. 

HIGHLIGHTS: 

This program is responsible for the maintenance of 275 first-line and reserve vehicles. Included in 

that number are 68 pumpers; 38 ladder trucks; 28 medic units; 14 emergency repair vehicles; 22 communications 

vehicles; 91 staff, prevention and investigation vehicles; 10 specialty units; and 4 fire boats. 

Board of Estimates Recommendations 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: EQUIPMENT MAINTENANCE CODE: 217 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 794,861 $ 855,590 $ 922,582 $ 921,897 
2 OTHER PERSONNEL COSTS ..................................  186,675 185,233 213,770 195,300 
3 CONTRACTUAL SERVICES ..................................  488,001 236,200 246,200 245.200 
4 MATERIALS AND SUPPLIES ................................  531,746 480,500 494.500 490,000 
5 EQUIPMENT .............................................  19.697 0 0 0 
0 TRANSFERS .............................................  5,237- 9,000- 6,000- 6,000- 

 TOTAL OBJECTS .......................................  
$ 2,015,743 $ 1,748,523 $ 1,871,052 $ 1.846.397 

 
EXPENDITURES BY ACTIVITY: 

    

001 
EQUIPMENT MAINTENANCE .................................  $ 2,015,743 $ 1,748,523 S 1,871,052 $ 1,846,397 

 TOTAL ACTIVITIES ....................................  
$ 2.015,743 $ 1.748,523 $ 1,871,052 $ 1,846.397 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 2,015,743 $ 1,748,523 $ 1,871,052 $ 1,846,397 

 

TOTAL FUNDS .........................................  $ 2.015.743 1,748.523 $ 1.871.052 $ 1,846,397 

3oard of Estimates Recommendations -B-187- 



 

 

AGENCY: FIRE, DEPARTIMEKT OF 

PROGRAM: MDM-ACTUARIAL RETIREMEKT BENEFITS CODE: 219 

HIGHLIGHTS: 

As of January, 1987, the system was providing benefits to 33 retired members and 151 widows. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

FUNCTIONS: 

1. Provide pension and medical benefits to qualifying retirees and widows. 

CHANGES 

1. No major changes. 

Board of Estimates Recommendations 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: NUN-ACTUARIAL RETIREMENT BENEFITS CODE: 219 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

2 OTHER PERSONNEL COSTS ..................................  $ 1,324.089 $ 629,000 $ 1.600,000 $ 1.600,000 
3 CONTRACTUAL SERVICES ...................................  336,533 1.071,000 300,000 300,000 

 TOTAL OBJECTS .......................................  $ 1,660,622 
$ 1,700,000 

$ 1,900,000 $ 1.900,000 

 
EXPENDITURES BY ACTIVITY: 

    

001 PENSIONS (NON-ACTUARIAL) ..............................  $ 1,324,089 S 629,000 $ 1,600,000 $ 1,600,000 
002 OTHER NON-ACTUARIAL PENSION BENEFITS ..................  336,533 1,071,000 300.000 300,000 

 
TOTAL ACTIVITIES ....................................  $ 1,660,622 $ 1.700,000 $ 1,900,000 $ 1,900,000 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 1,660,622 $ 1,700,000 $ 1,900,000 $ 1,900,000 

 TOTAL FUNDS .........................................  $ 1,660.622 $ 1,700,000 $ 1,900,000 $ 1,900,000 

Board of Estimates Recommendations 



AGENCY: FINE, DEPANIMENT OF 

PROGRAM: AMBULANCE SERVICE 

CODE: 319 

FUNCTIONS, CHANGES: 

 

1. 

Z. 

3. 

4. 

Operate emergency medical service. 

Render on-site medical attention. 

Provide medical equipment and supplies. 

Assist ambulance crews through specialized medical centers such as: 

. burn units; 

. poison centers; 

. neonatal centers; and 

. shock trauma. 

1. No major changes. 

 

HIGHLIGHTS: 

cardiac rescue ambulances. Some of 

There are, also, several reserve 

jurisdictions. 
 

Operated 7 days a week on a 24-hour basis are 16 first-line 

these vehicle are equipped to perform special rescue operations. 

units which provide additional support to local and adjoining 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

-------------- POSITIONS ------------ STAFF-YEARS ------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

GENERAL 166 166 0 166.0 166.0 

TOTAL 166 166 0 166.0 166.0 

0.0 

0.0 

Board of Estimates Recommendations -B-190- 



 

AGENCY: FIRE, DEPARTMENT OF 

PROGRAM: AMBULANCE SERVICE CODE: 319 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 3,864,409 $ 3,978,461 $ 4,242,891 $ 4,243,018 
2 OTHER PERSONNEL COSTS ..................................  973,983 858,175 917,309 814,229 
3 CONTRACTUAL SERVICES ..................................  16,232 6,046 2,000 1,400 
4 MATERIALS AND SUPPLIES ................................  72,771 90,000 89,600 85,400 
5 EQUIPMENT .............................................  18 0 0 0 
0 TRANSFERS .............................................  0 7,000 0 0 

 TOTAL OBJECTS .......................................  $ 4,927,413 $ 4,939,682 $ 5,251,800 $ 5,144,047 

 
EXPENDITURES BY ACTIVITY: 

    

001 AMBULANCE SERVICE .....................................  $ 4,927,413 $ 4,932,682 $ 5,251,800 $ 5,144,047 
021 CIVIC EVENTS ..........................................  0 7,000 0 0 

 TOTAL ACTIVITIES ....................................  
$ 4,927,413 $ 4,939,682 

$ 5,251,800 $ 5,144,047 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 4,927,413 $ 4,939,682 
$ 5,251,800 

$ 5,144,047 

 

TOTAL FUNDS .........................................  $ 4,927,413 $ 4,939,682 $ 5,251,800 $ 5,144,047 

Board of Estimates Recommendations -B-191- 





 

D E P  A R  T M E N T  

OF 

H E A L T H  





 

Department of Health 

 
P r o g r a m  2 4 0  

Animal Control 

001-Animal Control 

002-Animal Enfor.Officers 

P r o g r a m  3 0 5  

Maternal & Infant Service 

001-Admin. & Supervision 

02-Maternal Health 

03-Preschool Health 

04-Balto. Best Babies 

007-Family Planning Pro,. 

09-Ado1.Parenting Init. 

P r o g r a m  3 0 4  

Clinical Services 

001-Comm. Disease Control 

03-Tuberculosis Control 

04-Sex.Tran.D1sease Cont 

06-Employee Assistance 

12-Health Information 

015-Municipal Hlth.Admin. 

16-Albert Witzke Med. Ct 

17-Brehms Lane Med. Ctr. 

18-Holl.Ridge Health Ctr 

19-Matilda Koval Hlth Ct 

20-Wash.Vill.Health Ctr. 

40-Sex.Tran.Dis.Trn.Ctr. 

P r o g r a m  3 0 0  

Admin. Dir. & Control 

001-Departmental Admin. 

002-Health District Admin 

04-Cherry Hill Center 

Program 302 

Environmental Health 

001-Admin. & Supervision 

03-Food Control 04-Rodent & 

Insect Cont. 005-Community 

Hygiene 6-Air Quality Control 

008-Occupational Health 

009-Rabies Control 

P r o g r a m  3 0 7  

Mental Health Services 

002-Alcoholism Program 

004-Drug Addiction Treat. 

09-Mentally Retarded Cit 

011-Alcohol.Center Youth 

12-Mentl.Hlth.Add.Admin. 

13-Alcoholism Aftercare 

015-Alcoholism Services 

16-Mental Health Service 

17-Drug Abuse Services 

18-Health Advocacy Prg. 

019-Substance Abuse Prey. 

021-Geriatric Eval. Serv. 

23-Robert Wood Johnson 

P r o g r a m  3 0 3  

Special Purpose Grants 

01-Unallocated Grants 

09-Homeless Shelter Prg. 

P r o g r a m  3 0 8  

Children & Youth Services 

002-Compr. Health Serv. 

03-WIC Supplemental Food 

05-Lead Poisoning Prev. 

06-Provid/Druid Clinic 

07-Lead Abatement Prg. 

08-Day Care 

10-Children & Youth Sery 

P r o g r a m  3 1 1  

Health Serv.for the Aging 

001-Special Home Services 

02-Spec. Home Serv.Transp 

004-Waxter Ctr.Med.Serv. 

06-Retired Senior Volun. 

07-Senior Companions 

09-Emer.Med.Serv.Team 

10-Administration 

1 1 - S e n i o r  A i d e s  

12-Health Educ.& Promo. 

P r o g r a m  3 0 6  

General Nursing Services 

—004-Contractual Nursing 

—005-Comm. Health Nursing 

-008-Hypertension Screen. 

—011-Chronic Disease 

P r o g r a m  3 1 0  

School Health Services 

001-School Health Serv. 

03-Handicapped 

04-Immunization 06-Hearing 

& Vision Test 08-Early 

Screening 09-Child Care 

Food Prg. 10-Admin. & 

Supervision 11-Dental 

Services 

3oard of Estimates Recommendations -B-192- 

I 



   

MISSION: 

MANDATES: 

HEALTH, DEPARTMENT OF 

 
AGENCY PROFILE 

 

Preserve and protect the health of all City residents. Address 

health services and needs of underserved populations. Meet new 

public health problems with innovative strategies. 

Improve public awareness and health standards through dissemination of health information, 

monitoring, testing and licensing activities. 

Environmental: 

. Inspection and monitoring of industrial operations. 

. Inspection and licensing of food establishments, recreational facilities, 

health care and family care facilities and water and sewage systems.  
Community Health: 

. Surveillance and disease control activities for all reportable 

diseases. . Provision of emergency medical services at City sponsored events. 

Maternal and Child Care: 

. Provision of comprehensive pre-natal and family planning 

services. . Inspection and licensing of child day care centers. 

. Conduct of hearing and vision tests of school age children. 

. Provision of early and periodic screening, detection and treatment 

services for children in medically under-served areas. 

INITIATIVES: Expand school preventive health services. 

Expand services for prevention and treatment of adolescent substance abuse. 

Integrate City mental health services into a comprehensive health system for the 

chronically mentally ill. 

Expand AIDS prevention related 

activities. Expand teen pregnancy prevention 

programs. 

oard of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .......................................  $ 14,486.265 $ 17,076,257 $ 17,967,370 $ 18,203.303 
2 OTHER PERSONNEL COSTS ..........................  2.995,695 3.605,426 3,588,063 3,366.918 
3 CONTRACTUAL SERVICES ...........................  42,989,144 48,134,644 52,932,423 53,048,823 
4 MATERIALS AND SUPPLIES .........................  3,967.501 1,955,885 1,988,062 1,973.652 
5 EQUIPMENT ......................................  340.954 47,720 13,969 13,969 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...........  0 0 88,881 104,750 
9 CAPITAL IMPROVEMENTS ...........................  918 0 0 0 
0 TRANSFERS ......................................  58,403- 244,722- 315.437- 346,215- 

 TOTAL OBJECTS .................................  $ 64,722,074 $ 70.575.210 $ 76.263.331 $ 76,365,200 

 
EXPENDITURES BY PROGRAM: 

    

240 ANIMAL CONTROL .................................  $ 936.890 
$

 1,096,48
4 

$ 1,136,279 
$

 1,150,42
1 

300 ADMINISTRATIVE DIRECTION AND CONTROL ...........  2,791,857 2,497,055 2.776,839 2,803,986 
302 ENVIRONMENTAL HEALTH ...........................  3,273,754 3,530,403 3,550,506 3.689,229 
303 SPECIAL PURPOSE GRANTS .........................  364,476 530,000 920,000 920,000 
304 CLINICAL SERVICES ..............................  15,401,324 15,407.702 16,683,959 16,688,311 
305 MATERNAL AND INFANT SERVICES ...................  1,632,718 2,239,342 2,835,705 2,843.161 
306 GENERAL NURSING SERVICES .......................  1,849,377 1,885,322 1,952,527 1,920.471 
307 MENTAL HEALTH SERVICES .........................  25.710.322 28,875,023 32,520.188 32,521,865 
308 CHILDREN AND YOUTH SERVICES ....................  7,441,271 6,006,829 5,229.306 5.272,176 
310 SCHOOL HEALTH SERVICES .........................  3,345,800 6,169,114 6,288,222 6,258,387 
311 HEALTH SERVICES FOR THE AGING ...................  1,974,285 2,337,936 2,369,800 2,297.193 

 TOTAL PROGRAMS ................................  $ 64.722,074 $ 70,575,210 $ 76,263,331 $ 76,365.200 

 
EXPENDITURES BY FUND: 

    

 GENERAL ........................................  $ 16,523,662 $ 17,941,090 $ 18,570,920 $ 18,701.058 
 FEDERAL ........................................  1,926,729 24.539.311 41,486.892 41,693.864 
 STATE ..........................................  34,571,440 15,829,680 15,200,226 14,964,985 

 SPECIAL ........................................  11,700,243 12,265,129 1.005,293 1,005,293 

 

TOTAL FUNDS ...................................  $ 64,722,074 70,575,210 $ 76,263.331 $ 76,365,200 

Board of Estimates Recommendations -B-194-- 



 GENERAL FUND  
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 ------------ POSITIONS----------- STAFF-YEARS -----------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
35 35 0 34.7 34.6 0.1- 

  TOTAL 35 35 0 34.7 34.6 0.1-  

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ANIMAL CONTROL CODE: 240 

FUNCTIONS: CHANGES: 

1. Inspect animal establishments. 1. Ho major changes. 

2. Investigate animal related complaints. 

3. Operate municipal animal shelter. 

4. Enforce rabies vaccination of dogs and cats. 

5. Enforce Animal Control Ordinance 708. 

HIGHLIGHTS 

Annually, Animal Control collects approximately 25,000 animals and investigates 1,700 animal 

related complaints. This program operates the municipal animal shelter, which houses an 

average of 185 animals on a daily basis. 

36,ard of Estimates Recommendations -B-195- 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ANIMAL CONTROL CODE: 240 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

t SALARIES...............................................  $ 588,588 $ 689,232 $ 722,244 $ 727,687 
2 OTHER PERSONNEL COSTS .................................  135,316 148,202 147,077 137,116 
3 CONTRACTUAL SERVICES ..................................  176,850 248,190 244,358 263,018 
4 MATERIALS AND SUPPLIES ................................  23,769 22,600 22,600 22,600 
5 EQUIPMENT .............................................  25,608 0 0 0 
0 TRANSFERS .............................................  13,241- 11,740- 0 0 

 TOTAL OBJECTS .......................................  
$ 936,890 $ 1.096.484 $ 1,136.279 $ 1,150,421 

 
EXPENDITURES BY ACTIVITY: 

    

001 ANIMAL CONTROL ........................................  $ 870,213 $ 995.741 $ 1,034,665 S 1,049,638 
002 ANIMAL ENFORCEMENT OFFICERS ...........................  66,677 100,743 101,614 100,783 

 
TOTAL ACTIVITIES ....................................  $ 936,890 $ 1.096.484 $ 1.136.279 

$ 1,150,421 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 936.890 $ 1,096,484 $ 1,136.279 $ 1,150,421 

 TOTAL FUNDS .........................................  $ 936,890 $ 1,096,484 $ 1,136,279 $ 1,150,421 

Board of Estimates Recommendations 



 GENERAL FUND  
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 -------------- POSITIONS ------------ STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

58 65 7 58.3 62.4 4.1 

STATE  

TOTAL 

1 1 0 0.5 0.4 0.1- 

59 66 7 58.8 62.8 4.0  

AGENCY: HEALTH, DEPAITINENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 300 

FUNCTIONS: CHANGES: 

1. Formulate agency budget. 1. No major changes. 

2. Administer agency activities. 

3. Control personnel. 

4. Supervise health districts. 
S. Operate Cherry Hill Center. 

HIGHLIGHTS: 

None. 

3oard of Estimates Recommendations -B-197- 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 300 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 1,715.835 $ 1.515,538 $ 1,686,317 $ 1,721,726 
2 OTHER PERSONNEL COSTS ................................  334.335 300,161 318,932 315,703 
3 CONTRACTUAL SERVICES .................................  692,677 680.597 697,885 672,216 
4 MATERIALS AND SUPPLIES ...............................  59,221 59,724 59,767 59,597 
5 EQUIPMENT .............................................  33,602 9,000 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ................  0 0 80,000 80,000 
9 CAPITAL IMPROVEMENTS .................................  918 0 0 0 
0 TRANSFERS .............................................  44,731- 67.965- 66.062- 45.256- 

 
TOTAL OBJECTS .....................................  $ 2,791,857 $ 2,497,055 $ 2,776,839 $ 2,803,986 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEPARTMENTAL ADMINISTRATION ..........................  $ 1.255,935 $ 1,486,590 $ 1,745,730 S 1,833.583 
002 HEALTH DISTRICTS ADMINISTRATION ......................  727,451 776.392 796,895 751,177 
004 CHERRY HILL CENTER ...................................  209,286 234.073 234,214 219,226 
005 BIOSTATISTICS .........................................  395,681 0 0 0 
006 HEALTH INFORMATION ...................................  203,504 0 0 0 

 
TOTAL ACTIVITIES ...................................  $ 2,791,857 

$ 2,497,055 $ 2,776,839 
$ 2,803,986 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 2,791,857 $ 2,481,905 $ 2.761,839 $ 2.788,986 

 
STATE ...............................................  0 15,150 15,000 15,000 

 

TOTAL FUNDS .........................................  $ 2.791,857 $ 2,497,055 $ 2,776,839 $ 2,803,986 

Board of Estimates Recommendations -B--198- 



 
AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ENVIRONMENTAL HEALTH CODE: 302 

FUNCTIONS: CHANGES: 

1. Inspect food establishments and health care facilities. 1. Change funding Act. 004 -- $234,318. 

2. Control rodents and insects. 

3. Sample City's water supply to ensure governmental compliance. 

4. Control air quality to meet EPA standards. 

5. Enforce the Water Disposal Landfill Ordinance. 

HIGHLIGHTS: 

The Rat Rubout Grant contained in Act. 004, Rodent and Insect Control, is transferred from State to Federal 

Funds to coincide with grant accounting recommendations. 

GENERAL 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ----------------- POSITIONS ---------- STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED

 RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

58 61 3 57.2 60.0 2.8 

FEDERAL 3 3 0 2.5 2.5 0.0 

TOTAL 61 64 3 59.7 62.5 2.8 

Board of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: ENVIRONMENTAL HEALTH CODE: 302 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ........................................  $ 1,238,876 
$

 1,446,95
3 

$
 1,517,19

2 

$
 1,648,82

5 2 OTHER PERSONNEL COSTS ...........................  254,750 311,496 300,937 285,951 
3 CONTRACTUAL SERVICES ............................  1,726,751 1,755,284 1,708,299 1,730.375 
4 MATERIALS AND SUPPLIES ..........................  6,961 12.719 12,719 12,719 
5 EQUIPMENT .......................................  56,416 3,951 11,205 11,205 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...........  0 0 154 154 
0 TRANSFERS .......................................  10,000- 0 0 0 

 TOTAL OBJECTS ................................  $ 3.273,754 
$

 3,530,40
3 

$
 3,550,50

6 

$
 3,689,22

9 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION..................  S 96.579 $ 210,150 $ 253,730 $ 285,955 
003 FOOD CONTROL ....................................  669,229 728,310 724,387 747,695 
004 RODENT AND INSECT CONTROL .......................  1,589,218 1,579,523 1 538,173 1,538,173 
005 COMMUNITY HYGIENE ...............................  420,649 459,160 453,746 492,379 
006 AIR QUALITY CONTROL .............................  180.073 197,285 214,350 218,621 
008 OCCUPATIONAL HEALTH .............................  212,820 218,336 217,838 218,497 
009 RABIES CONTROL ..................................  105.186 137,639 148,282 187,909 

 TOTAL ACTIVITIES .............................  $ 3,273,754 
$

 3,530,40
3 

$
 3,550,50

6 

$
 3,689,22

9 

 
EXPENDITURES BY FUND: 

    

 GENERAL .......................................  $ 2,937,279 $
 3.182.36

5 

$
 3,243,81

8 

$
 3,382,54

1 
 FEDERAL ......................................  0 72,370 72,370 306,688 
 STATE .........................................  346.475 275,668 234,318 0 

 SPECIAL .......................................  10,000- 0 0 0 

 

TOTAL FUNDS ..................................  $ 3,273,754 $
 3,530,40

3 

$
 3.550,50

6 

$ 3,689,229 

Board of Estimates Recommendations -B-200- 



 

AGENCY: HEALTH, DEPA
g
IHEKI OF 

PROGRAM: SPECIAL PURPOSE GRANTS CODE: 303 

FUNCTIONS: CHANGES: 

1. Appropriate unanticipated grants. 

1. Increase Act. 001 -- 5250,000 

2. Increase Act. 009 -- $140,000. 

HIGHLIGHTS: 

existing mental health programs and 

to assist providers of food and shelter 

Act. 001, Unallocated Grants, is increased 5250,000 to expand 

provide health care for children and youth. 

Act. 009, Homeless Shelter Program, is increased $140,000 

for the homeless. 

Program Permanent Full-Time Personnel 

Not Applicable 

Summary 

Board of Estimates Recommendations -B--201-- 



 

Board of Estimates Recommendations 



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: SPECIAL PURPOSE GRANTS CODE: 303 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

EXPENDITURES BY OBJECT: 

 3 CONTRACTUAL SERVICES .................................  $ 363,064 $ 530,000 $ 917,814 $ 917,814 
 4 MATERIALS AND SUPPLIES ........................................  0 0 486 486 
 5 EQUIPMENT ....................................................  1,412 0 1,700 1,700 

TOTAL OBJECTS .....................................  $ 364,476 $ 530,000 $ 920.000 $ 920,000 

EXPENDITURES BY ACTIVITY: 

 001 UNALLOCATED GRANTS ...................................  S 0 $ 250,000 $ 500,000 $ 500,000 
 006 BALTIMORE BLUEPRINT ..........................................  1,285 0 0 0 
 009 HOMELESS SHELTER PROGRAM .....................................  363.191 280.000 420.000 420,000 

TOTAL ACTIVITIES ..................................  $ 364,476 $ 530,000 $ 920.000 $ 920,000 

EXPENDITURES BY FUND: 

GENERAL ............................................  $ 1,285 $ 0 $ 0 $ 0 
STATE ......................................................  356,719 280,000 420.000 420,000 
SPECIAL ....................................................  6,472 250,000 500.000 500,000 

TOTAL FUNDS .......................................  $ 364,476 $ 530.000 $ 920.000 $ 920,000 



AGENCY: REALM, DEPARTMENT OF 

PROGRAM: CLINICAL SERVICES CODE: 304 

 

1. Prevent spread of communicable diseases. 

2. Control tuberculosis and other microbacterial diseases. 

3. Reduce incidence of sexually-transmitted diseases. 

4. Automate mandated reports. 

5. Assist City employees with debilitating problems. 

6. Monitor Municipal Health Services Program operations. 

 
HIGHLIGHTS: 

Funds for Municipal Health Services Program IMHSPI which includes Act. 015, Administration MHSP; Act. 

016, Albert Witzke Medical Center; Act. 017, Brehms Lane Medical Center; Act. 018, Hollander Ridge Health 

Center; Act. 019, Matilda Koval Health Center; and Act. 020, Washington Village Health Center are transferred 

from S
p
ecial Funds to Federal Funds to coincide with 

g
rant accounting recommendations. The health care 

centers included in MHSP expect an increase in the number of medicare patients who use the facilities; 

therefore, funding is increased $1,102,731. The medicare waiver allows reimbursement at full costs for 

services provided under Medicare at the health care centers. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 -------------- POSITIONS --------------------------------- STAFF-YEARS -----  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 55 51 4- 55.0 51.0 4.0- 

FEDERAL 15 22 7 15.0 21.8 6.8 

STATE 4 4  0  4.0 4.0 0.0 

SPECIAL 8 0 8- 8 .0 0 .0 8.0- 

TOTAL 82 77 5-  82.0 76.8 5.2- 

CHANGES: 

loard of Estimates Recommendations -B-2o3- 

FUNCTIONS: 

1. Change funding in Acts. 015 through Act. 020 -- $13,117,860. 

2. Increase $1,102,731 -- Acts. 015 through Act. 020. 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: CLINICAL SERVICES CODE: 304 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,866,018 $ 1,793,659 S 1,726,110 $ 1,751,498 
2 OTHER PERSONNEL COSTS .................................  435.362 408,849 364,708 338.403 
3 CONTRACTUAL SERVICES .................................  12,652,359 13,111,325 14,485,404 14,528.300 
4 MATERIALS AND SUPPLIES ................................  363,006 103,719 113,147 103,678 
5 EQUIPMENT ..............................................  12,606 2,000 0 0 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  0 0 0 14,701 
0 TRANSFERS .............................................  71,973 11,850- 5.410- 48,269- 

 TOTAL OBJECTS ......................................  $ 15,401,324 $ 15,407.702 $ 16,683,959 $ 16,688,311 

 
EXPENDITURES BY ACTIVITY: 

    

001 COMMUNICABLE DISEASE CONTROL ..........................  $ 416,663 $ 484,593 $ 554,253 $ 642,540 
002 DENTAL SERVICES ........................................  456,763 0 0 0 
003 TUBERCULOSIS CONTROL .................................  813.414 803.219 784.952 775.122 
004 SEXUALLY TRANSMITTED DISEASE CONTROL ..................  1.309,093 1,345.475 1,465,784 1,420,770 
005 ADULT HEALTH SERVICES - ADMINISTRATION ................  74.836 0 0 0 
006 EMPLOYEE ASSISTANCE ..................................  129.981 185,862 194,999 191,008 
008 HYPERTENSION SCREENING ................................  94.045 0 0 0 
011 CANCER PREVENTION ......................................  145,415 0 0 0 
012 HEALTH INFORMATION AND RESOURCE MANAGEMENT ............  0 353.424 309.318 311,011 
015 ADMINISTRATION - MUNICIPAL HEALTH SERVICE .............  270,928 297,723 298,931 268,839 
016 ALBERT WITZKE MEDICAL CENTER ..........................  2.728.216 2.399.398 3.200.739 3,204.038 
017 BREHMS LANE MEDICAL CENTER ............................  2,747,817 2,537.245 2,650,158 2.650.158 
018 HOLLANDER RIDGE HEALTH CENTER .........................  345,641 335,923 336,022 336,022 
019 MATILDA KOVAL HEALTH CENTER ...........................  895,366 771,984 1,199,731 1,199.731 
020 WASHINGTON VILLAGE HEALTH CENTER ......................  4,709,659 5,672,856 5,459,072 5,459,072 
040 SEXUALLY TRANSMITTED DISEASES TRAINING CENTER .........  257.831 220,000 230.000 230.000 
082 HEALTH DISTRICT RENOVATION - EASTERN ..................  5,656 0 0 0 

 

TOTAL ACTIVITIES ...................................  

$ 15,401,324 

$ 15,407,702 $ 16,683,959 

$ 16,688,311 

 

EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 2,557,921 $ 2,371,449 $ 2.376.862 S 2.408.007 
 FEDERAL ..............................................  787,383 780,124 14,062,179 14,035,386 
 STATE ................................................  352,737 241,000 244,918 244,918 

 
SPECIAL ..............................................  11,703,283 12,015,129 0 0 

 

TOTAL FUNDS ........................................  $ 15,401,324 $ 15,407,702 $ 16,683,959 

$ 16,688,311 

Board of Estimates Recommendations -B-204- 



 

 

AGENCY: HEALTH, DEPARMENT OF 

PROGRAM: MATERNAL AND INFANT SERVICES CODE: 305 

HIGHLIGHTS: 

Act. 003, Preschool Health, contains a $259,000 State-funded grant, Pregnancy Prevention Initiative 
provides funds for pre-teen pregnancy prevention programs in target schools. Act. 007, Family 
Planning Project, is increased $200,916 as a result of deleting Act. 006, Community School Based 
Pregnancy Prevention Program, and adding two grants, Family Planning Expansion it and 12. Act. 009, 

Adolescent Pregnancy Parenting Initiative, in increased 5256,243 providing grant funds for health 
care and parenting skills to pregnant adolescents. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 2 2 0 1.9 1.9 0.0 

FEDERAL 20 24 4 20.0 24.1 4.1 

STAlE 10 13 3 9.7 12.6 2.9 

TOTAL 32 39 7 31.6 38.6 7.0 

1. Provide prenatal medical care assistance. 
2. Provide family planning services through neighborhood health clinics. 
3. Address unwanted and unplanned pregnancies among adolescents. 

I. Create Act. 003 -- $259,000. Z. 
Abolish Act. 006. 
3. Increase Act. 007 -- $200,916. 

4. Increase Act. 009 -- $256,243. 

FUNCTIONS: CHANGES: 

Board of Estimates Recommendations -B-205- 



 
AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: MATERNAL AND INFANT SERVICES CODE: 305 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 624,389 $ 861.662 $ 1,016,692 $ 1,022,986 
2 OTHER PERSONNEL COSTS ..................................  119.919 188,806 174,441 165,118 
3 CONTRACTUAL SERVICES ..................................  820,682 1,122,653 1,557,181 1,567,026 
4 MATERIALS AND SUPPLIES ................................  55.286 66,221 87,391 88,031 
5 EQUIPMENT .............................................  12,449 0 0 0 
0 TRANSFERS .............................................  7- 0 0 0 

 
TOTAL OBJECTS .......................................  $ 1,632,718 $ 2,239,342 $ 2,835,705 $ 2,843,161 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION .......................  a  76.677 $ 81,643 $ 83,339 $ 92,416 
002 MATERNAL HEALTH ........................................  789,678 1,094,966 1,033,474 1,031,853 
003 PRESCHOOL HEALTH ......................................  0 0 259,000 259,000 
004 BALTIMORE'S BEST BABIES ................................  93.227 200,000 200,000 200,000 
006 COMMUNITY SCHOOL BASED PREGNANCY PREVENTION PROGRAM ....  38,629 60,000 0 0 
007 FAMILY PLANNING PROJECT...............................  634,039 750,976 951.892 951,892 
009 ADOLESCENT PREGNANCY PARENTING INITIATIVE .............  468 51,757 308,000 308,000 

 
TOTAL ACTIVITIES ...................................  $ 1,632,718 $ 2,239,342 $ 2,835,705 $ 2,843,161 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  S 76,677 $ 81,643 $ 83.339 $ 92,416 
 FEDERAL .............................................  0 1,845,942 2,293,366 2,291,745 

 
STATE ...............................................  1,556,041 311,757 459.000 459.000 

 

TOTAL FUNDS .........................................  $ 1.632,718 $ 2.239,342 $ 2.835.705 $ 2,843,161 

B o a r d  of E s t i m a t e s  R e c o m m e n d a t i o n s  -B-206- 



AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: GENERAL NURSING SERVICES 

CODE: 306 

FUNCTIONS: CHANGES:  

1. Deliver nursing services through home and office visits. 1. No major changes. 
 

2. Fund services of the Visiting Nurses Association of Baltimore.   

3. Perform hypertension screening.   

4. Disseminate information on cancer causes. 

  

HIGHLIGHTS: 
  

Funding is provided to expand liaison activities with 

hospitals 

high risk patients with needed health services. 

and to assist recently discharged 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------ POSITIONS ---------- STAFF-YEARS ------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 52 52 0 50.5 50.6 0.1 

STATE 2 2 0 2.0 2.0 0.0 

TOTAL 54 54 0 52.5 52.6 0.1 

Board of Estimates Recommendations -B--207- 



 

AGENCY: HEALTH. DEPARTMENT OF 

PROGRAM: GENERAL NURSING SERVICES CODE: 306 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 
EXPENDITURES BY OBJECT: 

 1 SALARIES ...............................................................  $ 1,222,440 $ 1,270,153 $ 1,369,078 $ 1,341,626 
2 OTHER PERSONNEL COSTS ..................................................  268,023 278,559 276,312 255,007 

 3 CONTRACTUAL SERVICES ...................................................  345.595 346,470 320,977 337,010 
 4 MATERIALS AND SUPPLIES .................................................  22,787 14,590 14,460 15,128 

5 EQUIPMENT ..............................................................  29,497 1,050 200 200 
0 TRANSFERS ..............................................................  38.965- 25,500- 28,500- 28,500- 

TOTAL OBJECTS ........................................................  $ 1,849,377 $ 1,885,322 $ 1,952,527 $ 1,920.471 

EXPENDITURES BY ACTIVITY: 

 001 ADMINISTRATION ..............................................  $ 91,621 S 0 S 0 $ 0 
 004 CONTRACTUAL NURSING ....................................................  296,375 277,500 277,500 277,500 
 005 COMMUNITY HEALTH NURSING ...............................................  1,326,685 1,388,488 1,458.074 1,427.734 
 nng curoncmry teat TrAM 111 RQA n n n 

 008 HYPERTENSION SCREENING .................................................  0 101,810 92,081 91.864 

 011 CHRONIC DISEASE ........................................................  0 117,524 124,872 123,373 

TOTAL ACTIVITIES .....................................................  $ 1,849,377 $ 1,885.322 $ 1,952,527 $ 1,920,471 

EXPENDITURES BY FUND: 

GENERAL ..............................................................  $ 1,848,889 $ 1.807,211 $ 1,881,976 $ 1,849,920 

STATE ................................................................  0 78,111 70.551 70.551 
SPECIAL ..............................................................  488 0 0 0 

TOTAL FUNDS ..........................................................  $ 1,849,377 $ 1,885.322 $ 1,952,527 $ 1,920,471 

lard of Estimates Recommendations -B-208- 



 AGENCY: HEALTH, DEPART ENT OF 

PROGRAM: HEKTAL HEALTH SERVICES CODE: 307 

FUNCTIONS: CHANGES: 

1. Assess, evaluate, and treat alcoholic individuals. 1. Add $664,065 -- Act. 023. 

2. Develop health programs in Cherry Hill Community. 

3. Address institutionalization of elderly individuals. 

4. Provide suitable placement for the chronically ill. 

5. Support comprehensive services to assist mentally retarded 

citizens. 

HIGHLIGHTS: 

Act. 023, The Robert Wood Johnson Project, $664,065, is providing a quasi-public agency to deliver 

comprehensive planning, management and monitoring of mental health services for the chronic mentally 

ill. 

An aggregate increase of $2,996,376 in State Funds and Federal Funds for mental health, mental retardation 

and drug abuse services is contained in 9 activities of this Program. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ----------- POSITIONS ---------------------------- STAFF-YEARS----------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 17 17 0 16.6 16.6 0.0 

FEDERAL 57 60 3 55.1 57.7 2.6 

STATE 4 4 0 4.0 4.0 0.0 

TOTAL 78 81 3 75.7 78.3 2.6 

3oard of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: MENTAL HEALTH SERVICES CODE: 307 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 1,353,728 $ 1,777,880 
$

 1.969.98
9 

$
 1.937,58

4 
2 OTHER PERSONNEL COSTS ..................................  269,012 385.570 396.650 362.919 
3 CONTRACTUAL SERVICES ..................................  24,003,728 26,681,934 30,123.843 30.192,188 
4 MATERIALS AND SUPPLIES ................................  31.102 22,983 29,706 28.006 
5 EQUIPMENT .............................................  50,274 6,656 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 0 0 1,168 
0 TRANSFERS .............................................  2,478 0 0 0 

 TOTAL OBJECTS .......................................  $ 25,710,322 $ 28,875,023 $ 32.520.188 
$ 32.521,865 

 
EXPENDITURES BY ACTIVITY: 

    

002 ALCOHOLISM PROGRAM .....................................  $ 500,680 $ 536,121 $ 593,041 $ 592,045 
004 DRUG ADDICTION TREATMENT ...............................  373,007 379,379 409,939 409,939 
009 MENTALLY RETARDED CITIZENS .............................  11.079,569 13,038.313 14,196.201 14,194,982 
011 ALCOHOLISM CENTER'S YOUTH ..............................  228,425 240,174 278,094 275,421 
012 MENTAL HEALTH AND ADDICTIONS ADMINISTRATION ...........  767,659 828,994 827,609 838.364 
013 ALCOHOLISM AFTERCARE COUNSELING ........................  46,281 57.236 56,906 56,650 
015 ALCOHOLISM SERVICES ....................................  2,884,351 3,090,249 3,094,623 3,094,623 
016 MENTAL HEALTH SERVICES .................................  5,584,360 6.127,686 7,202,026 7,202,026 
017 DRUG ABUSE SERVICES ....................................  4,098,531 4,079,713 4,686,895 4,686,895 
018 HEALTH ADVOCACY PROGRAM ................................  87,410 120,495 110.500 110,500 
019 SUBSTANCE ABUSE PREVENTION .............................  61,670 52,500 50,000 50,000 
020 EMPLOYEE ASSISTANCE ....................................  1,621- 0 0 0 
021 GERIATRIC EVALUATION SERVICES ..........................  0 240,200 349,688 346,355 
022 COMMUNITY PLACEMENT ....................................  0 83,963 0 0 
023 ROBERT WOOD JOHNSON PROJECT ............................  0 0 664,666 664,065 

 

TOTAL ACTIVITIES ....................................  

$ 25,710,322 

$ 28.875,023 $ 32,520,188 

$ 32,521,865 

 

EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 1,253,778 
$

 1,239.25
9 

$ 1,282,552 $ 1,290.428 
 FEDERAL ............................................  87,410 15,210,038 17.148.729 17,143,095 
 STATE ..............................................  24,369,134 12,425,726 13,583,614 13,583.049 

 
SPECIAL ............................................  0 0 505,293 505,293 

 TOTAL FUNDS ........................................  

$ 25,710,322 $ 28,875,023 

$ 32.520,188 $ 32,521,865 

Board of Estimates Recommendations 



 
AGENCY: HEALTH, DEPARI1113fF OF 

PROGRAM: CHILDREN AND YOUTH SERVICES CODE' 308 

FUNCTIONS: CHANGES: 

1. Operate child health clinics. 1. Decrease Act. 003 -- $761,931. Z. 

Provide nutritious foods and nutrition education for: 

. infants; 

. children; and women. 

3. Decrease lead poisoning. 

4. Provide free inoculation for measles and poliomyelitis. 

5. Regulate the operation of day nurseries and day care centers. 

6. Provide comprehensive health appraisals for children and youth. 

HIGHLIGHTS: 

Act. 003, Special Supplemental Food Program for Women, Infants and Children, is reduced $711,931 since 

the food contract has been assumed by the State. 

GENERAL FUND 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 ------------- POSITIONS ------------- STAFF-YEARS- -  -----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
27 28 1  27.0 28.0 1.0 

FEDERAL 96 94 2- 95.2 92.2 3.0- 

TOTAL 123 122 1- 122.2 120.2 2.0- 

goard of Estimates Recommendations - B  - 2 1 1 -  



 

AGENCY: HEALTH. DEPARTMENT OF 

PPOGRAM: CHILDREN AND YOUTH SERVICES CODE: 308 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 2,047,087 $ 2,446,566 $ 2,505,095 $ 2,570,127 
2 OTHER PERSONNEL COSTS .................................  416,438 532,647 529,399 498,860 
3 CONTRACTUAL SERVICES ..................................  1,575,572 2.971,730 2,141,458 2,158,560 
4 MATERIALS AND SUPPLIES ................................  3,348.861 67,351 75,407 .75,407 
5 EQUIPMENT .............................................  53,265 8,685 0 0 
0 TRANSFERS .............................................  48 20,150- 22,053- 30,778- 

 TOTAL OBJECTS .......................................  
$ 7,441,271 $ 6,006,829 

$ 5,229,306 
$ 5,272,176 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION .......................  5 86,546 $ 0 $ 0 $ 0 
002 COMPREHENSIVE HEALTH SERVICES ........................  1,798,086 401,714 415,943 429.276 
003 WOMEN, INFANTS, AND CHILDREN SUPPLEMENTAL FOOD .......  2,942,660 1,784,350 1.031,945 1,022,419 
004 CHILD CARE FOOD PROGRAM ................................  1,708,261 0 0 0 
005 CHILDHOOD LEAD POISONING PREVENTION PROGRAM ..........  495.732 579.846 584,923 601.483 
006 PROVIDENT-DRUID CHILDREN AND YOUTH CLINIC ............  202,128 598,031 329,756 637,756 
007 CHILDREN AND YOUTH LEAD ABATEMENT PROGRAM .............  19,671 144,527 0 139,289 
008 DAY CARE ...............................................  188.187 217,668 214.346 210,377 
010 CHILDREN AND YOUTH SERVICES ............................  0 2,280,693 2,652,393 2,231,576 

 

TOTAL ACTIVITIES ....................................  $ 7,441,271 $ 6,006,829 $ 5,229,306 $ 5,272.176 

EXPENDITURES BY FUND: 
    

GENERAL ............................................  $ 750,893 $ 806,848 $ 822,832 $ 855,111 
FEDERAL .............................................  0 5,199.981 4,406.474 4,417,065 
STATE ...............................................  6.690,378 0 0 0 

TOTAL FUNDS ........................................  $ 7.441,271 $ 6,006,829 $ 5,229,306 5 5,272,176 

Board of Estimates Recommendations -B-212- 



 
AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: SCHOOL HEALTH SERVICES CODE: 310 

FUNCTIONS: CHANGES: 

1. Detect health problems which may affect learning. 1. Change funding Act. 009 -- $1,773,107. 

2. Provide healthcare services to children without primary care providers. 

3. Administer hearing and vision testing. 

4. Coordinate a handicapped children's program. 

5. Administer an immunization program. 

6. Provide dental health services. 

HIGHLIGHTS: 

Act. 009, Child Care Food Program, is transferred from State Funds to Federal Funds to coincide with 

grant accounting recommendations. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ----------- POSITIONS ----------  

BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 138 140 2 

FEDERAL 24 38 14 

STATE 14 4 10- 

TOTAL 176 182 6 

 ---------- STAFF-YEARS ----------  

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE  

 134.7 135.6 0.9 

 25.5 39.4 13.9 

 14.0 4.0 10.0- 

 174.2 179.0 4.8 

Board of Estimates Recommendations -B--213- 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: SCHOOL HEALTH SERVICES CODE: 310 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 2.422.871 $ 3,531,799 $ 3,698,653 $ 3.723,264 
2 OTHER PERSONNEL COSTS ..................................  508.856 767,907 788,442 736,218 
3 CONTRACTUAL SERVICES ..................................  336,541 366.349 380.312 382,369 
4 MATERIALS AND SUPPLIES .................................  49,664 1.572,898 1,552,388 1,548,109 
5 EQUIPMENT .............................................  52,574 16,378 864 864 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 375 375 
0 TRANSFERS .............................................  24,706- 86,217- 132,812- 132,812- 

 TOTAL OBJECTS .......................................  
$ 3,345.800 

$ 6,169,114 $ 6,288,222 
$ 6,258,387 

 
EXPENDITURES BY ACTIVITY: 

    

001 SCHOOL HEALTH SERVICES ................................  $ 2,172,904 $ 2,630,112 $ 2,658.503 $ 2,646,045 
003 HANDICAPPED ............................................  423,125 298,609 337,100 334,119 
004 IMMUNIZATION ..........................................  59,163 56,000 36.000 36,000 
006 HEARING AND VISION TESTING ............................  193.780 166,728 172,787 169,025 
008 EARLY SCREENING, DIAGNOSIS, AND TREATMENT ............  496,828 613,803 674,058 674,058 
009 CHILD CARE FOOD PROGRAM ................................ 0 1,787,612 1,776,133 1,773,107 
010 ADMINISTRATION AND SUPERVISION ....................... 0 117.244 121,107 119,457 
011 DENTAL SERVICES ........................................ 0 499,006 512,534 506,576 

 
TOTAL ACTIVITIES ....................................  $ 3,345,800 

$ 6,169,114 
$ 6,288,222 $ 6,258.387 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................. $ 2,525.943 $ 3,513,278 $ 3,569,101 $ 3,542,650 
 FEDERAL ............................................. 496,828 731,599 2,546.296 2,543,270 

 
STATE ............................................... 323,029 1,924,237 172,825 172,467 

 TOTAL FUNDS ......................................... 

$ 3,345,800 $ 6,169,114 $ 6,288,222 

$ 6.258,387 

Board of Estimates Recommendations 



 
AGENCY: HEALTH, DEPAIIIHENT OF 

PROGRAM: HEALTH SERVICES FOR THE AGING CODE: 311 

FUNCTIONS: CHANGES: 

1. Provide special home services for the elderly. 1. Change funding Act. 001 -- $278,031. 

2. Transport the elderly to medical appointments. 

3. Provide volunteer and job opportunities for older citizens. 

4. Prevent inappropriate institutionalization. 

5. Examine, screen and test selected Naxter Center participants. 

6. Provide on-site emergency medical care at City events. 

7. Coordinate employee wellness programs among City agencies. 

8. Initiate and coordinate citywide health education programs. 

HIGHLIGHTS: 

Title XX Special Home Services Grant, $278,031, contained in Act. 001, Special Home Services, is transferred 

from State to Federal Funds to be consistent with accounting recommendations. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS-  -------------------------------- STAFF-YEARS ----------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 39 39 0 39.0 39.0 0.0 

FEDERAL 4 15 11 3.8 14.4 10.6 

STATE 11 0 11- 10.4 0.0 10.4- 

TOTAL 54 54 0 53.2 53.4 0.2 

7oard of Estimates Recommendations 



 

AGENCY: HEALTH, DEPARTMENT OF 

PROGRAM: HEALTH SERVICES FOR THE AGING CODE: 311 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,406,433 $ 1,742.815 $ 1,756,000 $ 1,757,980 
2 OTHER PERSONNEL COSTS .................................  253.684 283,229 291,165 271,623 
3 CONTRACTUAL SERVICES ..................................  295,325 320,112 354,892 299.947 
4 MATERIALS AND SUPPLIES ................................  6,844 13,080 19,991 19,891 
5 EQUIPMENT ..............................................  13,251 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 8.352 8,352 
0 TRANSFERS ..............................................  1,252- 21,300- 60,600- 60,600- 

 
TOTAL OBJECTS .......................................  $ 1,974,285 $ 2,337,936 $ 2,369.800 $ 2,297,193 

 
EXPENDITURES BY ACTIVITY: 

    

001 SPECIAL HOME SERVICES .................................  $ 891.777 $ 1,003.551 $ 1,041,271 $ 1,017,475 
002 SPECIAL HOME SERVICES - TRANSPORTATION ................  132,365 88,000 88,000 46,000 
004 WAXTER CENTER MEDICAL SERVICES ........................  41.765 43,000 43,000 43,000 
005 GERIATRIC EVALUATION SERVICES .........................  224.807 0 0 0 
006 RETIRED SENIOR VOLUNTEERS .............................  73,151 83,008 82.420 81,569 
007 SENIOR COMPANIONS ....................................  27,113 178.200 198.700 198,688 
008 COMMUNITY PLACEMENT ..................................  77,941 0 0 0 
009 EMERGENCY MEDICAL SERVICES TEAM ......................  0 135,203 143,887 142,811 
010 ADMINISTRATION........................................  0 91,196 89,145 87,830 
011 SENIOR AIDES ..........................................  505,366 516,327 477,509 476,145 
012 HEALTH EDUCATION AND PROMOTION .......................  0 199,451 205,868 203.675 

 TOTAL ACTIVITIES ....................................  $ 1,974,285 $ 2,337,936 $ 2,369,800 
$ 2,297,193 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 842.250 $ 1.360,648 $ 1,412,322 $ 1,340,578 
 FEDERAL .............................................  555,108 699,257 957,478 956,615 

 
STATE ...............................................  576,927 278,031 0 0 

 

TOTAL FUNDS ........................................  $ 1,974,285 $ 2,337,936 $ 2,369,800 $ 2.297,193 

Board of Estimates Recommendations -B--216- 





 





 

Program 177 

Administrative 

Direction & Control 

-001-Exec. Dir. & Control 

–002-General Admin. 

Program 582 

Development 

-001-Land Resources 

–002-Finance & Devel. Ctr. 

–005-Com. Revitalization 

–007-Financial Resources 

–010-Government Rouse 

Program 260 

Construction and 

Building Inspection 

–000-Prior Year CDBG App. 

--001-Administration 

–002-Engineering 
–003-Construction 

-004-inspection Oper. 

–005-Electrical Licensing 

Program 583 

Neighborhood Services 

–002-Housing Inspection 
–003-Emergency Repairs 

–004-Zoning Enforcement 

–008-Pimlico Racetrack 

–011-Rodent & Insect Cont. 

–012-Rodent Eradication 

Program 598 

Home Ownership and 

Rehabilitation Services 

–001-Financial Services 

–004-Construction Est. 

–006-Home Owners' Services 

–009-Tax Sale Prop. Mgmt. 

Program 570 

Preservation of 

Historic Places 

–001-Survey & Research 

-003-Clearance Survey 

--008-Poe House 

P r o g r a m  5 8 4  

Charles Center / Inner 

Harbor Management 

–001-Charles Ctr. Inner H. 

–003-Marina Store Lease 

–004-Charles Plaza 

Program 581 

Neighborhood Resources 

000-Prior Year CDBG App. 

–001-Monitoring & Doc. 

–002-Project Planning 
–003-Research 

–005-Design & Graphics 

–007-Program Management 
–008-Communications 

P r o g r a m  5 8 5  

Economic Development 

-001-Economic Development 

–002-Balto.Briefing Ctr. 
–003-Off.of Enter. Devel. 

-005-Off.Market.Task Force 

–006-Mangels Herald Bldg. 

-007-Prop.Mgat.and Admin. 

Department of Housing and 

Community Development 

(Chart 1 of 3) 

3oard of Estimates Recommendations 



Department of Housing and  

Community Development 

(Chart 2 of 3) 

 
P r o g r a m  1 1 9  

Mayor's Stations 

-001-Birk 

-002-Govan 

—003-Dunbar 

—005-Pimlico 

—006-Cherry Hill 

—007-Reservoir Hill 

—010-Highlandtown Canton 

—011-South Baltimore 

—012-Harbel Multi-Purpose 

—013-Wyman Park 

—014-Rosemont 

—016-Oliver 

—017-Lower Park Heights 

—018-Upton 

—019-Berea Community Proje 

—030-Administration 

Program 596 

Special Projects for 

Neighborhoods 

—905-Neigh. Rental Services 

—906-Julie Community Ctr. 

—907-Amer. Indian Study Ctr 

—908-Drum and Bugle Corps 

—909-Southeast Bevel. Inc. 

—915-Baltimore Neigh. Inc. 

—916-Neigh. Design Center 

—917-St.Ambrose Hous.Aid 

—918-Food Buying Assist. 

—919-People's Homesteading 

—925-Banner Neighborhoods 

—927-Belair-Rdison Improv. 

—928-Mutual Hous.of Balto. 

--932-Comp.Hous.for Aged 

—938-Orig. Storm Masters 

—939-Great.Balto.Shel.Net. 

-B-218- 



 

Board of Estimates Recommendations -B-219- 



Department of Housing and 

Community Development 

(Chart 3 of 3) 

Program 593 

C o m m u n i t y  S u p p o r t  

Projects 

-101-0ovans (NHS) 

-109-Govan Manpower Serv. 

-202-Park Heights 

-203-Perk Heights Tutorial 

-204-Park Heights Rec.Prg. 

205-Park Heights Reading 

-206-Park Heights St.Acad. 

-207-Perk Heights Bevel. 

-208-Park Heights Rum.Res. 

-301-Druid Heights PAC 

-306-Sandtown-Ninch. PAC 

-307-Upton PAC 

-308-Penn North Trans.PAC 

-309-Upton Football League 

-401-Cherry Hill Football 

-402-Coil Housing Service 

-403-Franklin Square PAC 

-408-Sharp-Leadenhal1 PAC 

409-Cherry Hill Manpower 

-482-Neigh.Hous.Serv.-Irv. 

-506-Mid. Bast (Citizens) 

-608-Nash. Hill Chapel PAC 

-509-Southeast Manpower 

-601-Cold./Home./Mont. PAC 

-602-B.Balto.Mid./Barclay 

-604-Oreersmmt West PAC 

-605-Johnston Square PAC 

-606-Adopt-a-House, Inc. 

-607-01dtown Football 

-608-Oliver PAC 

609-Oliver Scon.Dev.Corp. 

-612-Neigh.Hous.Serv.Oper. 

-689-Charles St.Mgmt.Corp. 

-810-Urban Farming Funds 

-601-Comm.Revit.Prop.Insp. 

-832-Comm.Revit.Planner 

-834-Neigh.Com.Loan Oper. 

-838-Comm.Revit.Bus. PAC's 

-884-Neigh. Progress Admin. 

-886-Trash Pick-up Assist. 

-689-HABC Security Service 

-890-Housing Assist. Corp. 

-195-0JT(On-the-Job-Train) 

-898-Training Program 

899-Rat Baiting Tr. Prg. 



 ROUSING AID COMMUNITY DETELOPIRENT, DE
pAintair OF 

AGENCY PROFILE 

 
MISSION: 

Provide affordable new housing for low and moderate income families. 

Provide financing to rehabilitate older housing stock. 

 

Recycle land and buildings in ways that maximize community stability, create jobs and 

increase the assessable tax base. 

 

Propose and expedite funding for community projects. 

 

Ensure the safety and structural integrity of all buildings. 

 

Revitalize neighborhood shopping districts by stimulating retail development. 

 

Stimulate private business investments, particularly small and medium sized commercial 

enterprises. 

 

Promote and foster the continued growth of the central business district. 

Regenerate and stabilize downtown retail market. 

 

Conduct aggressive industrial retention and development activities. 

St-'"'-- naighborhcodc by rcducing thc numbcr cf uncccuFicd hcuscc. 

Help the indigent with housing and emergency services. 

 

Preserve historic integrity of older neighborhoods and buildings. 

MANDATES: Executive Action, 1984, created The Neighborhood Progress Administration which 

absorbed the functions of: 

. Housing and Community Development; 

. Housing Authority of Baltimore, and 

. Manpower Resources. 

INITIATIVES: Integrate City's job training resources into the City's community development 

program. 

Recycle community development loan repayment funds into needed City neighborhood 

projects. 

Develop workable partnerships with non-governmental organizations to improve and 

revitalize neighborhoods. 

Roard of Estimates Recommendations 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ........................................  $ 12,389,277 $ 12,250.026 $ 12,888,909 $ 12,656,439 
2 OTHER PERSONNEL COSTS ...........................  2.385,958 2,678,906 2,682,117 2.705,991 
3 CONTRACTUAL SERVICES ............................  8,304,922 10,276,259 11,039,866 11.012,050 
4 MATERIALS AND SUPPLIES ..........................  271.973 170.856 230.685 221,252 
5 EQUIPMENT .......................................  34,487 1,790 17,700 8,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ............  0 0 0 50.000 
8 DEBT SERVICE ....................................  20,931,504 25.492.995 0 0 
0 TRANSFERS .......................................  2,665.281- 3.020,567- 2,916,280- 2,916,280- 

 TOTAL OBJECTS .................................  $ 41,652,840 $ 47.850,265 $ 23,942,997 $ 23.737,452 

 
EXPENDITURES BY PROGRAM: 

    

119 MAYOR'S STATIONS ................................  
$

 1,836,27
8 

S 1.562,103 $ 1,259,382 $ 1,358,370 
177 ADMINISTRATIVE DIRECTION AND CONTROL ............  20,341.515 25,134,880 1,083,399 1,089,940 
260 CONSTRUCTION AND BUILDING INSPECTION ............  2,317.367 2,935,705 3,375,373 3,316,280 
570 PRESERVATION OF HISTORIC PLACES .................  274,115 278,606 289,726 291.169 
581 NEIGHBORHOOD RESOURCES ..........................  716,585 1,117,927 1,205.832 1,077,788 
582 DEVELOPMENT .....................................  2,437,467 1,410.230 1,503,830 1,408.104 
583 NEIGHBORHOOD SERVICES ...........................  5,517,169 5,803,257 6,043,819 6,046,076 
584 CHARLES CENTER/INNER HARBOR MANAGEMENT ..........  976,432 1,091,200 1,119,576 1.209,576 
585 ECONOMIC DEVELOPMENT ............................  2,746.422 2,684,038 1.526,415 1,512,562 
593 COMMUNITY SUPPORT PROJECTS ......................  3,863,398 3,286,400 3.847.400 3.746,900 
595 SPECIAL PROJECTS FOR NEIGHBORHOODS ..............  626,092 694,400 682,000 682.000 
598 HOME OWNERSHIP AND REHABILITATION SERVICES ......  0 1,851,519 2.006,245 1,998,687 

 TOTAL PROGRAMS ................................  $ 41,652,840 $ 47,850,265 $ 23,942,997 $ 23.737,452 

 
EXPENDITURES BY FUND: 

    

 GENERAL .........................................  $ 34.244,118 $ 39.628.665 $ 15,198,897 $ 15,053.352 
 FEDERAL .........................................  7,257,245 7,817.600 8,430,100 8,430,100 
 STATE ...........................................  83,375 134,000 134,000 74,000 

 SPECIAL .........................................  68,102 270,000 180,000 180,000 

 

TOTAL FUNDS ...................................  $ 41,652,840 $ 47,850,265 $ 23,942,997 $ 23,737,452 

Board of Estimates Recommendations 



  
AGENCY: MOUSING AND COMMUNITY DEVELOPMENT, 

DEPARTMENT OF PROGRAM: MAYOR'S STATIONS CODE: 119  

 
1. Administer Harbel Multi-Purpose Center and Mayor's Stations. 1. Transfer $329,000 in debt service. 

2. Increase Obj. 7 -- $50,000. 

 
HIGHLIGHTS: 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 
consolidation of debt service costs. 

Obj. 7, Grants, Subsidies, and Contributions, is increased $50,000. This increase provides 

a $Pc,000 General Fund matching grant for the Veterans' Homeless Outreach Pilot 
Program and $25,000 for Our Home, a' housing project. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

GENERAL 

FUND 

 --------------- POSITIONS ---------   ---------- STAFF-YEARS ------  
BUDGETED RECOMMENDED BUDGETED

 RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

27 29 2 28.8 31.2
 2.4 

FUNCTIONS: CHANGES: 

FEDERAL 16 16 0 14.2 13.8 0.4- 

TOTAL 43 45 2 43.0 45.0 2.0 

3oard of Estimates Recommendations -B-222- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: MAYOR'S STATIONS CODE: 119 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .......................................  $ 934,338 $ 817,363 $ 841,417 $ 873,564 
2 OTHER PERSONNEL COSTS ...........................  195.223 188,264 190,489 205,765 
3 CONTRACTUAL SERVICES ...........................  731,829 218,026 218,026 218,341 
4 MATERIALS AND SUPPLIES .........................  55,983 9,450 9.450 10.700 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ............  0 0 0 50,000 
8 DEBT SERVICE ....................................  343,000 329,000 0 0 
0 TRANSFERS ......................................  424,095- 0 0 0 

 TOTAL OBJECTS ................................  
$

 1,836,27
8 

$
 1,562,10

3 

$
 1,259.38

2 
$ 1,358.370 

 
EXPENDITURES BY ACTIVITY: 

    

001 KIRK MAYOR'S STATION ............................  $ 83,957 $ 92,354 $ 92.340 $ 92,939 
002 GOVANS MAYOR'S STATION ..........................  98,038 76,856 81.919 83.355 
003 DUNBAR MAYOR'S STATION ..........................  42,452 96,082 101,759 102,239 
004 DEBT SERVICE ....................................  343,000 329.000 0 0 
005 PIMLICO MAYOR'S STATION .........................  76,042 71.624 76,939 77,797 
006 CHERRY HILL MAYOR'S STATION .....................  88,800 75,723 76,651 77,898 
007 RESERVOIR HILL MAYOR'S STATION ..................  65,873 77,272 79,852 98,995 
009 WATCU ...........................................  18,388 0 0 0 
010 HIGHLANDTOWN CANTON MAYOR'S STATION .............  78.743 78.083 77,775 78,924 
011 SOUTH BALTIMORE MAYOR'S STATION .................  67,984 73,011 76.941 77.782 
012 HARBEL MULTI-PURPOSE CENTER .....................  115,745 114,000 114.000 114,000 
013 WYMAN PARK MAYOR'S STATION ......................  78,276 51.285 51,585 52,366 
014 ROSEMONT MAYOR'S STATION ........................  126,698 76,591 82,381 83,661 
016 OLIVER MAYOR'S STATION ..........................  104,299 74,760 78,079 79.005 
017 LOWER PARK HEIGHTS MAYOR'S STATION .............  98,297 79,209 83,686 84,240 
018 UPTON MAYOR'S STATION ...........................  129,574 67,830 68,548 68,498 
019 BEREA COMMUNITY PROJECT .........................  22,749 25.000 25.000 25,000 
030 ADMINISTRATION ..................................  197,363 103,423 91,927 161.671 

 TOTAL ACTIVITIES .............................  
$

 1,836,27
8 

$
 1,562,10

3 

$
 1,259,38

2 
$ 1,358,370 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  
$

 1,365,48
7 

$
 1,205,10

3 

$ 902,382 $ 1,001,370 

 FEDERAL ......................................  470,791 357.000 357,000 357,000 

 
TOTAL FUNDS ..................................  $

 1,836,27
8 

$
 1,562,10

3 

$
 1,259,38

2 

$ 1,358,370 

Board of Estimates Recommendations 



 

AGENCY' ROUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: moicorm-nwrivE DIRECTION AND CONTROL 

HIGHLIGHTS' 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 
consolidation on debt service costs. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

------------ POSITIONS ------------------------------- STAFF-YEARS -----------  
BUDGETEDRECOMMENDED BUDGETEDRECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 3 3 0 7.7 7.5 0.2- 

FEDERAL 18 18 0 5.2 5.1 0.1- 

TOTAL 21 21 0 12.9 12.6 0.3- 

3oard of Estimates Recommendations 

FUNCTIONS' CHANGES' 

1. Direct the agency. 
2. Develop, implement and analyze management policies and procedures. 

1. Transfer 524,046,162 in debt service. 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 177 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1.043,875 $ 526.471 $ 571.226 $ 571.226 
2 OTHER PERSONNEL COSTS .................................  163,037 105,376 98,164 96.249 
3 CONTRACTUAL SERVICES ..................................  356.033 477,007 479,008 488,234 
4 MATERIALS AND SUPPLIES ................................  20,716 19,620 19,620 18.850 
5 EQUIPMENT ..............................................  8.084 0 0 0 
8 DEBT SERVICE ..........................................  18,860.115 24.046,162 0 0 
0 TRANSFERS ..............................................  110,345- 39,756- 84.619- 84,619- 

 
TOTAL OBJECTS ......................................  $ 20.341.515 $ 25,134,880 

$ 1.083,399 
$ 1,089,940 

 
EXPENDITURES BY ACTIVITY: 

    

001 EXECUTIVE DIRECTION AND CONTROL .......................  $ 764,603 S 712,950 $ 717,956 $ 717,277 
002 GENERAL ADMINISTRATION ................................  326,049 375,768 365,443 372,663 
003 DEBT SERVICE ..........................................  18,860,115 24,046.162 0 0 
005 INFORMATIONAL SERVICES ................................  51.134 0 0 0 
007 PROGRAM MANAGEMENT AND COORDINATION ...................  339.614 0 0 0 

 
TOTAL ACTIVITIES ...................................  

$ 20,341,515 $ 25,134,880 S 1,083.399 
$ 1,089,940 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 19,938,463 $ 25,001.055 $ 965,678 $ 972,219 

 
FEDERAL ............................................  403,052 133,825 117,721 117,721 

 

TOTAL FUNDS ........................................  $ 23,341,515 $ 25.134,880 $ 1,083.399 $ 1,089.940 

Board of Estimates Recommendations -B-225- 



AGENCY, MOUSING AND COMMUNTIY DEVELOPMENT, DEPARTMENT OF 

PROGRAM s ONISTRUCTION AND BUILDING DISPECTION 

 

1. Operate engineering, construction and inspection activities. 

2. Issue permits fors 

. alterations) 

. elevators) 

. electrical and mechanical work) and 

. building and construction. 

3. Operate the Board of Electrical Examiners and Supervisors. 

 
HIGHLIGHTS, 

Funds for this program are obtained from general revenues and Federal Community Development Block Grant 

(CDBG) Funds. The required net appropriation is reduced by a credit of S500,000 realized from a prior 

year CDBG appropriation. 

A $100,000 General Fund increase in Obj. 3, Contractual Services, is included to automate the Property 

and Permit System. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS --------------------------------- STAFF-YEARS ---------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 1 1 0 84.3 

 113 113 0 30.0 

 114 114 0 114.3 

loard of Estimates Recommendations 

FUNCTIONS, CHANGES, 

1. No major changes. 

FUND 

GENERAL 

FEDERAL 

TOTAL 

84.9 0.6 

36.7 6.7 

121.6 7.3 

 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: CONSTRUCTION AND BUILDING INSPECTION CODE: 260 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1  SALARIES ........................................ $ 2,490.348 $ 2.706,255 $ 2.849,388 $ 2,798.801 
2 OTHER PERSONNEL COSTS ........................... 527,164 576,519 585.750 584,964 
3 CONTRACTUAL SERVICES ............................ 231,578 253,477 379,980 380.410 
4 MATERIALS AND SUPPLIES .......................... 65,386 30,875 72.450 70,300 
5 EQUIPMENT ....................................... 2,891 0 6,000 0 
0  TRANSFERS ......................................  1,000,000- 631,421- 518.195- 518.195- 

 TOTAL OBJECTS ................................  $ 2.317,367 $ 2.935,705 
$

 3.375.37
3 

$ 3,316,280 

 
EXPENDITURES BY ACTIVITY: 

    

000 PRIOR YEAR CDBG APPROPRIATIONS .................  
$

 1.000.000
- 

$ 500,000- $ 500.000- 
S

 500,000
- 

001 ADMINISTRATION .................................. 140.457 127,954 247,351 248,382 
002 ENGINEERING ....................................  506,680 459,206 458,798 458.727 
003 CONSTRUCTION ...................................  918,719 913,185 1,044,189 1,043,154 
004 INSPECTION OPERATIONS ..........................  1.732,283 1,905,955 2,101.137 2,042.119 
005 ELECTRICAL LICENSING ...........................  19,228 29,405 23,898 23,898 

 TOTAL ACTIVITIES .............................. $ 2.317,367 $ 2.935,705 
$

 3,375,37
3 

$ 3,316.280 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  $ 2,395,986 $ 2,528.370 
$

 2,827,12
1 

$ 2,667,528 

 FEDERAL ......................................  78,619- 407,335 548.252 648,752 

 

TOTAL FUNDS ..................................  $ 2,317,367 $ 2.935,705 $
 3,375.37

3 

$ 3,316,280 

ard of Estimates Recommendations -B-227-- 



 
AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: PRESERVATION OF HISTORIC PLACES 

FUNCTIONS: 

1. Identify buildings and structures of historic significance. 

2. Approve proposed construction, demolition, or exterior 

building alteration in historical district. 

3. Promote inner-city redevelopment and neighborhood stability. 

4. Research neighborhood histories. 

S. Operate and maintain the Edgar Allen Poe House. 

CHANGES: 

1. No major changes. 

HIGHLIGHTS: 

Funds for this program are obtained from general revenues of the City; however, grants are received from 

the Maryland Historic Trust. Federal Community Development Block Grant Funds are used for special 

surveys and research. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

------------- POSITIONS -------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 6 6 0 6.1 6.0 0.1- 

FEDERAL 1 1 0 0.9 1.0 0.1 

STATE 1 1 0 1.0 1.0 0.0 

TOTAL 8 8 0 8.0 8.0 0.0 

Board of Estimates Recommendations 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: PRESERVATION OF HISTORIC PLACES CODE: 570 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 173,855 $ 172,803 $ 182.858 $ 182,820 
2 OTHER PERSONNEL COSTS ................................  33,202 34,930 32.883 32.714 

3 CONTRACTUAL SERVICES .................................  53,414 58,465 61,337 62,387 
4 MATERIALS AND SUPPLIES ................................  7,486 10.618 12,648 13,248 
5 EQUIPMENT..............................................  6,158 1,790 0 0 

 
TOTAL OBJECTS .....................................  S 274,115 S 278,606 S 289,726 $ 291.169 

 
EXPENDITURES BY ACTIVITY: 

    

001 PRESERVATION SURVEY AND RESEARCH ....................  $ 205,428 $ 219,039 $ 228,658 $ 230,123 
002 METROCENTER EAST SURVEY ..............................  3,161 0 0 0 
003 PRESERVATION CLEARANCE SURVEY .......................  0 25,000 25,000 25,000 
004 CHAPS METROCENTER WEST SURVEY .......................  4,479 0 0 0 
007 SALVAGE DEPOT ........................................  32.934 0 0 0 
008 POE HOUSE.............................................  28,113 34,567 36,068 36.046 

 TOTAL ACTIVITIES ...................................  
S 274,115 $ 278,606 $ 289,726 $ 291.169 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 244,994 $ 232,606 $ 239,726 $ 241.169 
 FEDERAL ............................................  25.960 21,000 25.000 25,000 

 
STATE ...............................................  3.161 25,000 25.000 25,000 

 

TOTAL FUNDS ........................................  S 274,115 $ 278.606 S 289.726 $ 291,169 

Board of Estimates Recommendations -B-229- 



 
AGENCY HOUSDIG AIM QTY OEVELORIEWI i m p / s n o w  OF 

PROGRAM: NEIGHBORHOOD RESOURCES CODE; 581 

FUNCTIONS: CHANGES: 

1. Initiate Community Development Block Grant applications. 1. No major changes. 

2. Prepare legislation necessary to project execution. 

3. Plan community development and public housing projects. 

4. Screen building permits for legislative compliance. 

5. Design site plans for disposition lots. 

6. Develop project presentation materials. 

7. Compile demographic information for planning. 

8. Coordinate urban revitalization efforts. 

HIGHLIGHTS: 

Funds for this program are obtained from general City revenue and Federal Community Development Block 

Grant ICDBG) Funds. The net appropriation required is reduced by a credit of $500,000 realized from 

a prior year CDBG appropriation. 

 
GENERAL FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------------- POSITIONS ------------ STAFF-YEARS --------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

1 I 0 1 3 .6 13.6 0.0 

FEDERAL 44 41 3- 27.7 27.5 0.2- 

TOTAL 45 42 3- 41.3 41.1 0.2- 

Board of Estimates Recommendations -B-230- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: NEIGHBORHOOD RESOURCES CODE: 581 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 573,528 $ 1,246,241 $ 1,291,620 $ 1,189,018 
2 OTHER PERSONNEL COSTS ................................  112,496 221,387 243,569 238,493 
3 CONTRACTUAL SERVICES .................................  19,863 120.164 177,403 164,180 
4 MATERIALS AND SUPPLIES ...............................  9.554 30,135 33,240 26,097 
5 EQUIPMENT .............................................  1,144 0 8,000 8.000 
0 TRANSFERS .............................................  0 500,000- 548,000- 548,000- 

 TOTAL OBJECTS ......................................  $ 716,585 $ 1,117,927 $ 1,205,832 
$ 1.077,788 

 
EXPENDITURES BY ACTIVITY: 

    

000 PRIOR YEAR CDBG APPROPRIATIONS .......................  $ 0 $ 500,000- $ 500,000- $ 500,000- 
001 MONITORING AND DOCUMENTATION .........................  0 282,816 285,399 248,719 
002 PROJECT PLANNING .....................................  0 371,927 440,904 400,755 
nnl orcrApru ..............................................  n 157 A15 16C 0011 165814 
004 ADMINISTRATION AND PLANNING SERVICES .................  716,585 0 0 0 
005 DESIGN AND GRAPHICS ..................................  0 284,551 186,291 304,555 
006 URBAN DESIGN ..........................................  0 0 177,713 0 
007 PROGRAM MANAGEMENT ...................................  0 468,802 405,844 414,985 
008 COMMUNICATIONS .........................................  0 52,816 42,691 41,960 

 TOTAL ACTIVITIES ...................................  $ 716,585 $ 1,117,927 S 1,205,832 
$ 1,077,788 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 388,689 $ 686,070 $ 741,939 $ 613,895 

 
FEDERAL .............................................  327,896 431,857 463,893 463,893 

 

TOTAL FUNDS ........................................  $ 716,585 $ 1,117,927 $ 1,205,832 $ 1,077,788 

Board o f  Estimates Recommendations -B-231- 



 

 

 

AGENCY: DOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: DEVELDPMEKT 

 
FUNCTIONS: CHANGES:  

 
 

HIGHLIGHTS: 

 

Create Act. 002, Finance and Development Center, to provide 

improvement of real estate. Included is creation of a tracking and 

assigned projects. 

assistance in the development or and 

reporting system for accepted 

Funds for this program are obtained from general City revenue Block 

Grant funds; however, program costs incurred in connection 

reimbursed from the various capital projects involved. 

and Federal Community Development 

with the Design Advisory Panel are 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Provide for the purchase and sale of properties in urban renewal, 

public housing and community development programs. 

Oversee the improvement of older neighborhood shopping areas. 

Provide technical and financial assistance to business owners. 

Coordinate the design and funding of public improvements. 

1. Create Act. 002. 

 

1.  

2.  

3.  
4.   

S. Assist merchants with promotional events. 

6. Provide information and referral services of development activities. 

7. Defray operating costs for Government House. 

loard of Estimates Recommendations 

 

 ----------- POSITIONS ---------  

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE 

1 1 

FUND 

GENERAL 

34 34 

35 35 TOTAL 

FEDERAL 

CHANGE 

0 8.0 10.7 
2.7 

0 26.1 
22.8 

3 .3- 

0 34 .1  33 .5  0.6- 

 

 ----------- STAFF-YEARS 

BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: DEVELOPMENT CODE: 582 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES .......................................  
$

 1.292,06
2 

$ 985,474 
$

 1.064,87
8 

$ 975,980 
2 OTHER PERSONNEL COSTS ..........................  251.792 191,443 190,667 174,358 
3 CONTRACTUAL SERVICES ...........................  565.860 445,878 452,343 465,609 
4 MATERIALS AND SUPPLIES .........................  8,168 12,435 11,935 8,450 
5 EQUIPMENT ......................................  5,637 0 300 0 
0 TRANSFERS ......................................  313,948 225,000- 216,293- 216,293- 

 TOTAL OBJECTS .................................  
$

 2,437,46
7 

$
 1,410,23

0 

$
 1,503.83

0 
$ 1,408,104 

 
EXPENDITURES BY ACTIVITY: 

    

001 LAND RESOURCES .................................  $ 570,709 $ 686,048 $ 680.135 $ 629.720 
002 FINANCE AND DEVELOPMENT CENTER .................  0 0 92,029 89,719 
005 COMMERCIAL REVITALIZATION ...........................  254,131 252,016 230,593 229.533 
006 HOME OWNERSHIP DEVELOPMENT .....................  300.773 0 0 0 
007 FINANCIAL RESOURCES ............................  180,903 134.782 163,689 112.197 
008 BALTIMORE HOUSING PARTNERSHIP ..................  59.874 0 0 0 
009 TAX SALE PROPERTY MANAGEMENT ...................  886,349 0 0 0 
010 GOVERNMENT HOUSE ...............................  184,728 337,384 337,384 346.935 

 TOTAL ACTIVITIES..............................  $- 2,437,467 
S

 1,410,23
0 

$
 1,503.83

0 
$ 1.408,104 

 
EXPENDITURES BY FUND: 

    

 GENERAL .......................................  $
 2,109,47

4 

$ 717,594 $ 938,750 $ 843.024 

 FEDERAL .......................................  327,993 692,636 565,080 565,080 

 

TOTAL FUNDS ...................................  $
 2,437,46

7 

$
 1.410,23

0 

$
 1.503,83

0 

$ 1,408,104 

Board of Estimates Recommendations -B-233- 



 
AGENCY, NOOSING AND COMMUNITY 0EVELOPNENT, DEPARTMENT OF 

PROGRAM NEIONDOIONED SERVICES CODE, 583 

FUNCTIONS, CHANGES, 
 

1. Enforce and administer housing and zoning ordinances. 1. Change funding -- Act. 003. 

2. Perform emergency repairs to private property. 2. Change funding -- Act. 012. 

3. Administer the Rodent and Insect Control Program. 3. Decrease Act. 012 -- $41,350. 

4. Offer inspection/zoning services in Pimlico Racetrack area. 4. Add 3 positions -- Act. 011. 

 

HIGHLIGHTS, 

Funding for Act. 003, Emergency Repairs to Private Property, is transferred from State Funds to General Funds. 

This transfer is designed to reflect accurate accounting and budgeting of the receipts from fines imposed 

under the City's Building Code. Funding for Act. 012, Rodent Eradication, is transferred from State Funds to 

Federal Funds. Since the Rodent Eradication Grant was reduced $41,350, 3 Housing Inspector I positions are 

transferred to General Funds and added to Act. 011, Rodent and Insect Control. 

Funds for this program are obtained from general revenues and Federal Community Development Block Grants. The net 

appropriation required is reduced by reimbursements of $1,538,173 from the City Health Department for rodent and 

insect control activities. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS --------------------------------- STAFF-YEARS 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

GENERAL 79 82 3 

FEDERAL 

STATE 

TOTAL 

Board of Estimates Recommendations -B-234- 

CHANGE 

1.1- 

12.6 

12.4- 

0.9- 

 208.0 206.9 

 38.5 51.1 

 14.4 2.0 

 260.9 260.0 

160 170 10 

15 2

 13- 

254 254 0 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: NEIGHBORHOOD SERVICES CODE: 583 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1  SALARIES ........................................  $ 4,701,490 $ 5.070.930 $ 5,260.672 $ 5.242.995 
2 OTHER PERSONNEL COSTS ...........................  1,081,006 1,212,749 1,177,425 1,211,353 
3 CONTRACTUAL SERVICES ............................  1.063.185 1,090,973 1,085,869 1.072,710 
4 MATERIALS AND SUPPLIES ...........................  63.704 52,995 67,026 68,191 
5 EQUIPMENT .......................................  10,573 0 2,000 0 
0 TRANSFERS ....................................... 1,402,789- 1,624,390- 1,549,173- 1,549,173- 

 TOTAL OBJECTS ................................ 
$

 5,517,16
9 

$
 5,803.25

7 
$ 6,043,819 

$
 6,046,07

6 

 
EXPENDITURES BY ACTIVITY: 

    

001 HOUSING REHABILITATION SERVICES ................. $ 679.915 $ 0 S 0 $ 0 
002 HOUSING INSPECTION .............................. 4,242,510 4,741,131 4.878,016 4.869,074 
003 EMERGENCY REPAIRS TO PRIVATE PROPERTY ............ 55,507 60,000 60.000 60,000 
004 ZONING ENFORCEMENT .............................. 266,073 301,842 305.536 302,445 
008 PIMLICO RACETRACK SPECIAL SERVICES .............. 53,236 49,000 49.000 49.000 
011 RODENT AND INSECT CONTROL ......................  234,382 651,284 751,267 765,557 
012 RODENT ERADICATION .............................. 28,529- 0 0 0 
014 HAWKINS POINT COMMUNITY SERVICES ...............  14,075 0 0 0 

 TOTAL ACTIVITIES .............................  
$

 5,517,16
9 

$
 5,803,25

7 
$ 6.043.819 

$
 6.046,07

6 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  $
 4,128.70

8 

$
 4.657,67

4 

$
 4.782.69

6 

$
 4,844,95

3  FEDERAL .....................................  1,294,172 1.036,583 1,152,123 1,152,123 
 STATE ........................................  80,214 109,000 109.000 49,000 

 SPECIAL ......................................  14,075 0 0 0 

 
TOTAL FUNDS .................................  $

 5,517,16
9 

$
 5,803,25

7 

$
 6.043.81

9 

$
 6.046,07

6 

Board of Estimates Recommendations 



 
AGENCY HOUSING A183 COIMUNTIY riEvannexr, DEPAIIMEarr OF 

PROGRAM: CHARLES CENTER/INNER H A M M  NAMAGEMENT CODE: 584 

FUNCTIONS: CHANGES: 

 

2. Coordinate efforts to develop the Inner Harbor. 

3. Execute central business district urban renewal projects. 

4. Act as liaison with private and business sectors. 

S. Administer lease for operation of Inner Harbor Marina. 
  

H IGHL IGHTS : • 

Act. 004, Charles Plaza, is created to defray costs associated with a Conditional Purchase 

Agreement. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations -B-236- 

Operate Charles Center/Inner Harbor Management, Inc. Add 590,000 -- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: CHARLES CENTER/INNER HARBOR MANAGEMENT CODE: 584 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

3 CONTRACTUAL SERVICES .................................. $ 975,225 $ 1,091.200 $ 1,119,576 $ 1,209,576 
4 MATERIALS AND SUPPLIES ................................  1,207 0 0 0 

 
TOTAL OBJECTS ....................................... 

$ 976,432 $ 1,091,200 $ 1,119,576 
$ 1,209,576 

 
EXPENDITURES BY ACTIVITY: 

    

001 CHARLES CENTER/INNER HARBOR MANAGEMENT ................ $ 891,541 $ 1,006,200 S 1.034,576 S 1,034.576 
003 MARINA STORE LEASE .................................... 84,891 85,000 85,000 85.000 
004 CHARLES PLAZA ......................................... 0 0 0 90,000 

 
TOTAL ACTIVITIES ....................................  

$ 976,432 $ 1,091,200 
$ 1,119.576 $ 1,209,576 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................. $ 976,432 $ 1,091,200 $ 1,119,576 $ 1,209,576 

 

TOTAL FUNDS ........................................  $ 976.432 $ 1,091,200 $ 1,119,576 $ 1,209,576 

Board of Estimates Recommendations -B-237- 





 
CHARLES COMER/DOOM 11ARBOR MANAGEMENT, INC. 

PROPOSED OPERATING PLAN 

Income Amount  

City Subsidy $1,209,576 
TOTAL $1,209,576 

Expenditures Amount  

Salaries and Wages $ 695,573 
Other Personnel Costs 138,131 
Contractual Services 193,172 
Space Rental (Marina) 85,000 
Materials and Supplies 5,700 
Equipment 2,000 
Conditional Purchase Agreement 90,000 

TOTAL $1,209,576 

Salary and Wage Detail 

Title 

Budgeted 
Fiscal 1987 

Recommended 
Fiscal 1988 

 Number Number Amount 

Chairman of the Board  1 1 
$

 20,23
5 President  1 1 63,579 

Vice President Legal Services  1 1 50,383 
Director Public/Private Financing  1 1 48,328 
Comptroller  1 1 43,907 
Director Research & Development  1 1 43,907 
Director of Special Projects  1 1 40,558 
Program Administrator  1 1 39,458 
Director New Business  1 1 39,187 
Architect/Planner  1 1 37,035 
Director of Construction  1 1 31,285 
Information Director  1 1 29,086 
Construction & Opns Coordinator  1 1 26,839 
Program Analyst  1 1 25,235 
Bookkeeper/Accountant  1 1 21,210 
Junior Planner  0 1 18,921 
Secretary  6 6 102,552 
Receptionist  1 1 15,868 
Draftsman  1 0 0 

 

TOTAL 23 23 $
 695,57

3 

--END-- 

Board of Estimates Recommendations 



AGENCY: NOUSTNG AND COMMUNITY DEVELOPMENT, DEPARMENT OF 

PROGRAM: ECONOMIC DEVELOPMENT CODE: 585 

FUNCTIONS: CHANGES: 

1. Improve employment and municipal tax base through industrial development 1. Transfer $1,117,833 in debt service. 

2. Act as liaison with business. 2. Decrease Act. 001 -- 

$207,000. 3. Initiate development of vacant, underutilized property. 3. Create Act. 007 -- $207,000. 

4. Offer technical and financial assistance for new business.    

5. Promote the utilization of downtown office space.    

6. Select sites best developed with public money.    

7. Operate the Baltimore Briefing Center. 
   

 

HIGHLIGHTS: 

Funds for property management and administrative activities are transferred from Act. 001, Economic 

Development, and are segregated in Act. 007, Property Management and Administration. This action allows 

accurate documentation of expenditures for these purposes. Funding for this activity is derived from 

management fees associated with the sale of City property in the Baltimore Industrial Parks. 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: ECONOMIC DEVELOPMENT CODE: 585 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

3 CONTRACTUAL SERVICES ..................................  $ 1.058.552 $ 1,566.205 $ 1.526.415 $ 1.512,562 
4 MATERIALS AND SUPPLIES ................................  1.481 0 0 0 
8 DEBT SERVICE ..........................................  1,728.389 1,117,833 0 0 
0 TRANSFERS..............................................  42.000- 0 0 0 

 
TOTAL OBJECTS .......................................  

$ 2,746.422 $ 2,684,038 $ 1,526.415 
$ 1,512,562 

 
EXPENDITURES BY ACTIVITY: 

    

001 ECONOMIC DEVELOPMENT ..................................  $ 831,619 $ 971.205 $ 814,415 $ 800,562 
002 BALTIMORE BRIEFING CENTER .............................  100,000 100.000 100.000 100,000 
003 OFFICE OF ENTERPRISE DEVELOPMENT .......................  34.664 205.000 205.000 205,000 
004 DEBT SERVICE ..........................................  1,728,389 1.117.833 0 0 
005 BALTIMORE OFFICE MARKETING TASK FORCE .................  51,750 200,000 110,000 110,000 
006 MANGELS-HERALD BUILDING ...............................  0 90,000 90.000 90.000 
007 PROPERTY MANAGEMENT AND ADMINISTRATION ................  0 0 207.000 207.000 

 TOTAL ACTIVITIES ....................................  $ 2,746,422 $ 2,684,038 
$ 1.526,415 $ 1,512,562 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 2,695,885 $ 2,349,038 $ 1,281,415 $ 1.267.562 
 FEDERAL .............................................  3,490- 65,000 65,000 65,000 

 
SPECIAL .............................................  54,027 270,000 180,000 180,000 

 TOTAL FUNDS .........................................  $ 2,746,422 $ 2,684,038 $ 1,526,415 $ 1,512.562 

Board of Estimates Recommendations 





 
BALTIMORE ECONOMIC DEVELOPMENT CORPORATION 

PROPOSED OPERATIND PLAN 

Income Amount 

Grant Revenues S 529,000 
City Subsidy 1,267,562 

TOTAL $1,796,562 

Expenditures  
Salaries and Wages $ 830,854 
Other Personnel Costs (26%) 216,022 
Contractual Services 635,386 
Materials and Supplies 19,300 
Equipment 5,000 
Conditional Purchase Agreement 90,000 

TOTAL $1,796,562 

Salary and Wage Detail 

Recommended 
Fiscal 1988 

Budgeted 
Fiscal 1987 

Title Number Number Amount 
President 1 1 $

 60,00
0 

Executive Vice President 1 1 47,250 
Enterprise Development Director 1 1 47,250 
Sr Vice President - Project Development 1 1 42,500 
Sr Vice President - Marketing 1 1 40,729 
Vice President - Financial Services 1 1 38,850 
Controller 1 1 37,500 
Vice President 1 1 32,806 
Project Director 3 4 107,550 
Asst Project Director 1 0 0 
Financial Services Officer 2 1 32,000 
Asst Director Office of Enterprise Devevelopment 1 1 31,000 
Business Liaison Officer 1 0 0 
International Trade Representative 1 1 28,000 
Employment and Trainee Coordinator 0 1 25,000 
Real Estate Analyst 1 1 22,050 
Loan Supervisor 1 1 21,000 
Public Information Officer 1 1 20,000 
Executive Secretary 2 2 35,159 
Bookkeeper 1 1 17,000 
Assistant Financial Services Officer 0 1 15,500 
Accounting Clerk 0 1 13,514 
Secretary 6 5 62,784 
Receptionist/Hostess 1 1 13,040 

Negotiated Increases   33,872 
Full-time Salaries and Wages 30 30 $

 824,35
4 

Part-time   6,500 

  
TOTAL $

 830,85
4 

lard of Estimates Recommendations 



 

 

AGENCY: MOUSING AND commumny DEVELOPMENT, DEPARTMENT OF 

PROGRAM i COMMUNITY SUPPORT PROJECTS CODE. 593 

HIGHLIGHTS. 

The following 

activities are created. Act. 109 - Govans Manpower Service Center ($21,000)) Act. 409 - Cherry Hill Manpower 

Service Center ($20,100)) and Act. 509 - Southeast Manpower Service Center ($25,100). Operating costs for 

these 3 manpower service centers are funded from Community Development Block Grants. The Centers provide 

counseling and assessment services to economically-disadvantaged individuals. Act. 832, Commercial 

Revitalization Planner, is created at a cost of 
A  ---------------------  

a m . .  I ......................................................................................................................    -nd planning --""-nce to local buninosc districts. 

 
FEDERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS ---------- STAFF-YEARS --------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

1 1 0 0.0 0.0 0.0 
  

TOTAL 1 0 0.0 0.0 0.0  

1. Support project area committees in urban renewal areas. 1. Create Act. 109 -- $21,000. 

2. Create Act. 409 -- $20,100. 

3. Create Act. 509 -- $25,100. 

4. Create Act. 832 -- $25,000. 

FUNCTIONS. CHANGES: 

Board of Estimates Recommendations -B-242- 



 

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: COMMUNITY SUPPORT PROJECTS CODE: 593 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:        

1 SALARIES ..............................................  $ 1,179,781 $ 0 $ 0 $ 0 
2 OTHER PERSONNEL COSTS .................................  22,038  0  0  0 
3 CONTRACTUAL SERVICES .................................  2,623,291  3,286,400  3,847,400  3,746,900 
4 MATERIALS AND SUPPLIES ...............................  38,288  

0 
 

0 
 

0 

 
TOTAL OBJECTS ......................................  

$ 3,863,398 $ 3,286,400 $ 3,847,400 $ 3,746,900 

 
EXPENDITURES BY ACTIVITY: 

       

003 ADMINISTRATION ........................................  $ 1,039,910 $ 0 $ 0 $ 0 
005 WASHINGTON HILL .......................................  1,984  0  0  0 
006 RESERVOIR HILL ........................................  17,586-  0  0  0 
008 PARK HEIGHTS ..........................................  7,888-  0  0  0 
012 RIDGELY'S DELIGHT ....................................  10,134  0  0  0 
018 FELLS POINT ...........................................  398-  0  0  0 
022 SHARP LEADENHALL......................................  2.243-  0  0  0 
023 DRUID HEIGHTS ..........................................  797-  0  0  0 
026 UPTON ..................................................  1.272-  0  0  0 
032 GREENMOUNT WEST PAC....................................  530-  0  0  0 
044 JONESTOWN DAY CARE CENTER ............................  25,000-  0  0  0 
101 GOVANS (NHS) ..........................................  81,920  65,500  65,500  65,500 
102 YORK ROAD PLANNING AREA PAC ..........................  130,000  0  0  0 
109 GOVANS MANPOWER SERVICE CENTER ........................  0  0  21,100  21,100 
132 MIDDLE EAST ............................................  6,536  0  0  0 
150 SPECIAL FIELD PROJECTS - MOMR .........................  16,527-  0  0  0 
160 SPECIAL RECREATION PROJECT ............................  961  0  0  0 
161 PENN NORTH TRANSIT STATION PAC .......................  180-  0  0  0 
170 SHELTER CONSERVATION ..................................  16.763  0  0  0 
183 TRASH PICK-UP ASSISTANCE .............................  19,110  0  0  0 
189 HOUSING ASSISTANCE CORP ...............................  30  0  0  0 
202 PARK HEIGHTS ..........................................  164,610  125.900  125.900  125,900 
203 PARK HEIGHTS TUTORIAL PROJECT ........................  39,793  30,000  30.000  30,000 
204 PARK HEIGHTS RECREATION PROGRAM ......................  22.726  25,000  25.000  25.000 
205 PARK HEIGHTS READING RESOURCE CENTER ..................  35,000  35,000  35,000  35,000 
206 PARK HEIGHTS STREET ACADEMY ...........................  229,000  190.000  190,000  190,000 
207 PARK HEIGHTS DEVELOPMENT CORP .........................  205,000  138.410  207,410  207.410 
208 PARK HEIGHTS HUMAN RESOURCES CENTER ...................  60.390  60.390  60,390  60,390 
301 DRUID HEIGHTS PAC ......................................  38,550  38.000  38,000  38,000 
303 RESERVOIR HILL .........................................  54,470 

 
0 

 
0 

 
0 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: COMMUNITY SUPPORT PROJECTS CODE: 593 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

306 SANDTOWN-WINCHESTER PAC .........................  64,000 64,000 64,000 64,000 
307 UPTON PAC ......................................  39,182 38,300 38,300 38,300 
308 PENN NORTH TRANSIT STATION PAC .................  27,600 27,600 27,600 27,600 
309 UPTON FOOTBALL LEAGUE ..........................  19,535 20,000 20.000 20,000 
401 CHERRY HILL FOOTBALL ...........................  8,091 10,000 10,000 10.000 
402 COIL HOUSING SERVICE ...........................  119,500 93,000 110.000 110.000 
403 FRANKLIN SQUARE PAC ............................  0 28,000 28.000 28,000 
408 SHARP-LEADENHALL PAC ...........................  30,000 30,000 30,000 30,000 
409 CHERRY HILL MANPOWER SERVICE CENTER ............  0 0 20.100 20,100 
412 SOUTH WEST SANITATION PROGRAM ..................  20,000 20,000 0 0 
482 NEIGHBORHOOD HOUSING SERVICES - IRVINGTON ......  0 44,700 50.000 50,000 
505 JONESTOWN DAY CARE CENTER ......................  25,000 0 0 0 
506 MIDDLE EAST (CITIZENS FOR FAIR HOUSING) ........  41,875 45,000 45,000 45,000 
507 PATTERSON PARK .................................  50,000 0 0 0 
508 WASHINGTON HILL-CHAPEL PAC .....................  54,232 55,900 55,900 55,900 
509 SOUTHEAST MANPOWER SERVICE CENTER ..............  0 0 25.100 25,100 
601 OOLDSPRING/HOMESTEAD/MONTEBELLO PAC ............  26,300 26,300 26,300 26,300 
602 EAST BALTIMORE MIDWAY/BARCLAY SANITATION .......  29.000 29,000 36.000 36,000 
604 GREENMOUNT WEST PAC ............................  34,700 34,700 34,700 34,700 
605 JOHNSTON SQUARE PAC ............................  34,300 34,300 34,300 34,300 
606 ADOPT-A-HOUSE, INC ..............................  65,000 51,000 51,000 51,000 
607 OLDTOWN FOOTBALL LEAGUE ........................  18,734 20,000 20,000 20.000 
608 OLIVER PAC .....................................  39,929 39,000 39,000 39,000 
609 OLIVER ECONOMIC DEVELOPMENT CORP ...............  0 30,000 30,000 30.000 
612 NEIGHBORHOOD HOUSING SERVICES OPERATIONS .......  120.000 100,500 80,500 80,500 
689 CHARLES STREET MANAGEMENT CORP .................  125,000 100,000 100.000 100,000 
810 URBAN FARMING FUNDS ............................  0 10.000 10,000 10,000 
831 COMMERCIAL REVITALIZATION PROPERTY INSPECTION ..  0 14,500 17.100 17,100 
832 COMMERCIAL REVITALIZATION PLANNER ..............  0 0 25.000 25,000 
833 NEIGHBORHOOD DEVELOPMENT COUNS FINANCIAL RESOURCES  0 48,000 0 0 
834 NEIGHBORHOOD COMMERCIAL LOAN OPERATING COSTS ...  0 190,000 190,000 190,000 
838 COMMUNITY REVITALIZATION BUSINESS PAC'S ........  0 20,000 20,000 20,000 
881 NEW SHELTER OPPORTUNITIES ......................  90,684 0 0 0 
884 NEIGHBORHOOD PROGRESS ADMINISTRATION ...........  15,185 35,000 195,500 95,000 
886 TRASH PICK-UP ASSISTANCE .......................  17,772 78,000 110,700 110,700 
887 GRADUATE STUDENT LOAN PROGRAM ..................  0 30,000 0 0 
889 HABC SECURITY SERVICES .........................  500.000 800,000 1 000,000 1,000,000 
890 HOUSING ASSISTANCE CORP ........................  0 175,100 195.000 195,000 
895 OJT (ON-THE-JOB TRAINING) ......................  139,690 72.000 200,000 200,000 
896 JPT TRAINING PROGRAM ...........................  80,394 0 0 0 
897 MANPOWER SERVICE CENTER ........................  0 66,300 0 0 
898 TRAINING PROGRAM ...............................  0 73,000 85,000 85,000 
899 RAT BAITING TRAINING PROGRAM ...................  0 25,000 25,000 25,000 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: COMMUNITY SUPPORT PROJECTS CODE: 593 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

  FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 
902 BALTIMORE NEIGHBORHOODS, INC .........................  392-  0  0  0 
907 NEIGHBORHOOD HOUSING SERVICES ........................  8,295-  0  0  0 
952 BALTIMORE NEW DIRECTIONS FOR WOMEN ..................  24-  0  0  0 
956 HABC FOOD COOPERATIVE ................................  32,828-  0  0  0 
958 NEIGHBORHOOD RENTAL SERVICE ..........................  3  0  0  0 
977 HABC - CONGREGATE HOUSING PROGRAM....................  47,673-  0  0  0 
978 COMPREHENSIVE HOUSING FOR THE AGED ..................  288-  0  0  0 
979 COMMUNITY REVITALIZATION BUSINESS PACS ..............  11,896  0  0  0 
983 WOMEN'S HOUSING COALITION ............................  20,830 

 
0 

 
0 

 
0 

 

TOTAL ACTIVITIES ...................................  
$

 3.863,39
8 

$ 3,286,400 $ 3,847,400 $ 3,746,900 

EXPENDITURES BY FUND: 
    

FEDERAL .............................................  
$ 3,863,398 $ 3,286,400 $ 3,847,400 $ 3,746,900 

TOTAL FUNDS ........................................  $
 3,863,39

8 

$ 3,286,400 $ 3,847,400 $ 3,746,900 
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AGENCY: HOUSING AND CIRRIUNITY DEVELOPPEPET, DEPARTMENT OF 

PROGRAM: SPECIAL PROJECTS FOR NEIGHBORHOODS CODE: 595 

FUNCTIONS: CHANGES: 

1. Provide neighborhood services in areas of: 1. Create Act. 938. 

. rehabilitation; 2. Create Act. 939. . 

public services; and 

. administration and planning. 

HIGHLIGHTS: 

Create Act. 938, Original Storm Masters, with a Federal Fund appropriation of $10,000 to defray operating 

costs including training, uniforms and equipment for young persons in the Original Storm Masters Drill 

Team. 

Create Act. 939, Greater Baltimore Shelter Network, with a Federal Fund appropriation of $25,000 for 

operating costs and to develop a community resource bank to assist the homeless. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: SPECIAL PROJECTS FOR NEIGHBORHOODS CODE: 595 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

3 CONTRACTUAL SERVICES .................................  $ 626,092 $ 694,400 $ 682,000 $ 682,000 

 
TOTAL OBJECTS .......................................  $ 626,092 

$ 694,400 
$ 682,000 $ 682.000 

 
EXPENDITURES BY ACTIVITY: 

    

905 NEIGHBORHOOD RENTAL SERVICES ..........................  $ 68,000 $ 65,000 $ 65,000 $ 65,000 
906 JULIE COMMUNITY CENTER ...............................  18,751 20,000 20.000 20,000 
907 AMERICAN INDIAN STUDY CENTER .........................  17,000 17,000 17,000 17.000 
908 DRUM AND BUGLE CORPS ...................................  5,000 5,000 5,000 5,000 
909 SOUTHEAST DEVELOPMENT, INC ...........................  61,000 60,000 60,000 60,000 
910 CANTON-HIGHLANDTOWN COMMUNITY ASSOCIATION ...........  10,000 0 0 0 
911 JOHNSTON SQUARE FOOD PROGRAM .........................  27,000 12,400 0 0 
912 HWR UNITED MINISTRY, INC ..............................  20,000 0 0 0 
913 SOUTH BALTIMORE CENTER BOARD ..........................  25,000 0 0 0 
914 WESTPORT/MT WINANS PARENTING BOARD ....................  14,994 0 0 0 
915 BALTIMORE NEIGHBORHOODS, INC ..........................  78,000 70.000 75,000 75,000 
916 NEIGHBORHOOD DESIGN CENTER ............................  29,000 29.000 25,000 25,000 
917 ST AMBROSE HOUSING AID CENTER .........................  93,518 90,000 150,000 150,000 
918 FOOD BUYING ASSISTANCE PROGRAM .......................  0 38,000 38,000 38,000 
919 PEOPLE'S HOMESTEADING GROUP ...........................  23.000 20,000 42,000 42.000 
925 BANNER NEIGHBORHOODS, INC .............................  50,000 50.000 50.000 50.000 
927 BELAIR-EDISON IMPROVEMENT ASSOCIATION .................  20,000 20.000 20,000 20.000 
928 MUTUAL HOUSING OF BALTIMORE. INC ......................  25,829 40,000 40,000 40,000 
932 COMPREHENSIVE HOUSING FOR THE AGED ....................  40,000 40,000 40,000 40,000 
933 GREATER BALTIMORE SHELTER NETWORK .....................  0 25,000 0 0 
934 SNAPPY TOYS ............................................  0 25.000 0 0 
935 TRAVELERS' AID SOCIETY ...............................  0 38,000 0 0 
936 WHITE LUNG ASSOCIATION ................................  0 15,000 0 0 
937 CHERRY HILL DEVELOPMENT CORP ..........................  0 15,000 0 0 
938 ORIGINAL STORM MASTERS ................................  0 0 10,000 10,000 
939 GREATER BALTIMORE SHELTER NETWORK .....................  0 0 25,000 25,000 

 
TOTAL ACTIVITIES ....................................  

$ 626,092 $ 694,400 
$ 682,000 $ 682,000 

 
EXPENDITURES BY FUND: 

    

 FEDERAL ............................................  $ 626,092 $ 694,400 S 682,000 $ 682,000 

 TOTAL FUNDS ........................................  

$ 626,092 $ 694.400 

$ 682,000 $ 682,000 
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AGENCY s NOOSING AND CONINUNTIT DEVELOPMENT, DEPARTMENT OF 

PROGRANI NONE ONINERSHIP AND REHABILITATION SERVICES 

CODE: 598 

FUNCTIONSt CHANGES3  

1. Manage programs for housing rehabilitation. 
1. No major 

changes. 
 

2. Provide counseling for home buyers and owners.   
3. Manage properties acquired by tax sales and foreclosures.   
4. Underwrite rehabilitation loans for residential properties.   
S. Process and service residential loans.   
6. Inspect rehabilitated properties. 

  

HIGHLIGHTS: 
  

A 1973 agreement between the Mayor and City Council of 
Baltimore and the Housing Authority 

of 
 

Baltimore City, which is a private non-profit corporation closely associated with 
the Department of 

 
Housing and Community Development, provides a comprehensive management service for
 improved 

 
residential tax sale properties. Rental income from these properties goes directly to 
the Housing 

 
Authority and is subtracted from the total cost of the operation. Funding for 
Act. 009, Tax Sale 

 
Property Management, represents the net cost to the City. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------------- POSITIONS -------------   ------------ STAFF-YEARS --------  
 

BUDGETED RECOMMENDED BUDGETED
 RECOMMENDED 

 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
GENERAL 1 1 0 6.3 13.4 7.1 

FEDERAL 32 32 0 24.0 19.2 4.8- 

TOTAL 33 33 0 30.3 32.6 2.3 
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AGENCY: HOUSING AND COMMUNITY DEVELOPMENT, DEPARTMENT OF 

PROGRAM: HOME OWNERSHIP AND REHABILITATION SERVICES CODE: 598 

PROGRAM BUDGET SUMMARY 

BUDGETED 
ACTUAL REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:      

1 SALARIES ..............................................  S 0 $ 724,489 $ 826.850 $ 822.035 
2 OTHER PERSONNEL COSTS ..................................   0 148,238 163.170 162,095 
3 CONTRACTUAL SERVICES ..................................   0 974,064 1,010,509 1,009,141 
4 MATERIALS AND SUPPLIES ................................   0 4,728 4.316 5,416 
5 EQUIPMENT .............................................  

 
0 0 1,400 0 

 
TOTAL OBJECTS .......................................  

$ 
0 

$ 1.851,519 
$ 2,006,245 $ 1,998,687 

 
EXPENDITURES BY ACTIVITY: 

     

001 FINANCIAL SERVICES ....................................  S 0 $ 485,858 $ 616.042 $ 608,768 
004 CONSTRUCTION ESTIMATING...............................   0 479,106 498.220 496,726 
006 HOME OWNERS' SERVICES .................................   0 130.555 135.983 137,193 
009 TAX SALE PROPERTY MANAGEMENT .........................  

 
0 756,000 756,000 756,000 

 
TOTAL ACTIVITIES ....................................  

5 0 
$ 1,851.519 $ 2,006,245 $ 1,998,687 

 
EXPENDITURES BY FUND: 

     

 GENERAL .............................................  $ 0 $ 1,159,955 $ 1,399,614 $ 1,392,056 

 
FEDERAL .............................................  

 
0 691,564 606,631 606,631 

 

TOTAL FUNDS .........................................  $ 0 $ 1,851,519 $ 2,006,245 $ 1,998,687 

Board of Estimates Recommendations -B-249- 
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Program 290 

Care and Custody 

of Prisoners 

-001-General Admin. 

-002-Jail Laundry 

-003-Guarding Male Pris. 

-004-Guarding Female Pris. 

-005-Guard. Pri
g
. at Court 

-006-Guard.Pris.atOut.Ins 

-007-Prisoners Transport. 

-008-Dietary Service 

-009-Medical Services 

-010-Inmate Services 

-011-Plant Oper. & Maint. 

-012-Stores Control 

-014-Social Services 

-015-Psychological Service 

-016-Jail Intern Program 

-017-Jail Training Program 

-018-Work Rel. & Half-Way 

Program 293 
Jail 

Commissary 

-001-Jail Commissary 

Board of Estimates Recommendations 



Program 294 

Jail 

Industries 

-001-Mfg.& Repair Services 



 JAIL 

BOARD AGEDICY 

PROFILE 

MISSION: 

MANDATES: 

Manage a system of correctional services and facilities. 

Provide custody and control of inmates. 

Provide safe, healthy and humane environment for inmates and staff. 

Provide opportunities for inmates to become contributing members of society. 

Operate in accordance with applicable laws, standards and prevailing 

court orders. Provide program for inmates to accept responsibility for 

self-improvement. 

Maryland General Assembly, HB 479, 1986, increased the minimum sentence for 
which persons can be remanded to the division of corrections from 90 days to 
1 year requiring all persons with sentences of 1 year or less to be confined 
in the local facility. 

Maryland Commission on Correctional Standards Regulations, 1980, 
established life, health and safety standards for inmates. 

 
Federal Court Order, Duvall vs. Hughes, 1984, modified, determined the 
number of and conditions under which individuals may be confined to the City 
Jail. 

 

INITIATIVES: Revamp organizational structure to emphasize a local correctional system of 
seven separate operational units. 

Control jail population levels through 

rehabilitation. Implement alternative programs to inmate 

incarceration. House prisoners sentenced up to 1 year. 

Explore ways to reduce crime in communities. 

toard of Estimates Recommendations 



 

AGENCY: JAIL BOARD 

AGENCY BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

 FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 
EXPENDITURES BY OBJECT: 

1 SALARIES ................................................................  $ 12.234.613 $ 13,710,235 $ 15,062,413 $ 15,584,535 
 2 OTHER PERSONNEL COSTS ..................................................  2,656,305 2,914,760 3,103,861 2,851.907 
 3 CONTRACTUAL SERVICES ...................................................  2.940,050 3,022,583 3,488,558 4,431,239 
 4 MATERIALS AND SUPPLIES .................................................  2,830,736 2,590.200 3,080,875 3,630,475 
 5 EQUIPMENT ...............................................................  257,488 38,000 81,400 71,900 
 7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS...................................  109,154 550,000 0 350,000 
 8 DEBT SERVICE ............................................................  298,505 390.050 0 0 
 9 CAPITAL IMPROVEMENTS ...................................................  0 0 0 100,000 
 0 TRANSFERS ...............................................................  443,323- 490,000- 550,000- 500,000- 

TOTAL OBJECTS ........................................................  $ 20,883,528 $ 22,725,828 $ 24,267,107 $ 26,520,056 

EXPENDITURES BY PROGRAM: 

 290 CARE AND CUSTODY OF PRISONERS ..........................................  $ 20,295.504 $ 21,568,046 $ 22,982,533 $ 24,851,574 

 293 JAIL COMMISSARY .........................................................  369,208 316,605 321,332 970,038 
 294 JAIL INDUSTRIES .........................................................  218,816 841,177 963,242 698,444 

TOTAL PROGRAMS .......................................................  $ 20,883,528 $ 22.725,828 $ 24,267,107 $ 26,520,056 

EXPENDITURES BY FUND: 

GENERAL .................................................................  $ 20,295,504 $ 21,568,046 $ 22,982,533 $ 24,851,574 

SPECIAL .................................................................  369,208 316,605 321,332 970,038 
INTERNAL SERVICE ........................................................  218,816 841,177 963,242 698,444 

TOTAL FUNDS ..........................................................  $ 20,883,528 $ 22,725,828 $ 24,267,107 $ 26,520,056 

3oard of Estimates Recommendations -B-252- 



AGENCY: JAIL BOILED 

PROGRAM: CARE AND CUSTODY OF PRISONERS CODE: 290 

FUNCTIONS: CHANGES: 

1. Administer and control jail operations. 1. Reduce Act. 001 -- $200,000. 
2. Take custody of individuals detained by court order. 2. Create 42 positions -- $850,000. 
3. Guard inmates at outside institutions. 3. Increase Act. 006 -- $571,000. 
4. Transport inmates to and from court and police stations. 4. Increase Act. 008 -- $260,000. 
5. Provide medical, social and recreational services. 5. Increase Act. 009 -- $767,000. 
6. Provide work alternative programs for inmates. 6. Transfer $390,050 in debt service. 
7. Fund half-way houses for inmates returning to society. 

 

HIGHLIGHTS, 
 

Prog. 294, Jail Industries, is partially subsidized 
from funds allocated to Prog. 290, Act. 001, General 
Administration. The subsidy in Act. 001, General Administration, is reduced from $550,000 to $350,000 since 
the Jail Industries Program is producing revenue. 

The innate onnula+inn i s  ernisan+od +n arm.: +n 7.498 fnewn an annual average of 9.114 Therefore. 49 nay 

positions, 23 in Act. 003, Guarding Male Prisoners, and 19 in supporting activities costing $850,000, are 
created. Act. 006, Guarding Prisoners in Outside Institutions, is increased $571,000 to offset contractual 
costs of detaining inmates outside of the City Jail. Funding is increased $260,000 in Act.
 008, Dietary Service and $767,000 in Act. 009, Medical Service. Debt service, has been transferred to General Debt 
Service, Program 123, as part of a citywide consolidation of debt service costs, $390,050. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS -------------STAFF-YEARS--------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 588 631 43 578.5 617.8 39.3 

TOTAL 588 631 43 578.5 617.8 39.3 

Board of Estimates Recommendations -B-253- 



 

AGENCY: JAIL BOARD 

PROGRAM: CARE AND CUSTODY OF PRISONERS CODE: 290 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 
ACTUAL 

FISCAL 1986 BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 12,111,340 $ 13,198,486 $ 14,455,063 $ 15,176.308 
2 OTHER PERSONNEL COSTS ..................................  2,631,648 2,827,327 2,985.237 2.765,202 
3 CONTRACTUAL SERVICES ...................................  2.931,707 2,922,683 3,383,658 4,323,889 
4 MATERIALS AND SUPPLIES .................................  2,523,716 2,131,500 2,632.175 2,571.775 
5 EQUIPMENT...............................................  132,757 38,000 76,400 64,400 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  109,154 550,000 0 350,000 
8 DEBT SERVICE ...........................................  298,505 390,050 0 0 
9 CAPITAL IMPROVEMENTS ...................................  0 0 0 100,000 
0 TRANSFERS...............................................  443,323- 490.000- 550.000- 500.000- 

 TOTAL OBJECTS ......................................  
$ 20,295,504 $ 21,568,046 $ 22.982.533 $ 24,851,574 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION .................................  $ 1,242,420 $ 1,644,366 $ 1,155,171 $ 1,469.561 
002 JAIL LAUNDRY ...........................................  245,630 180,359 184,467 182,615 
003 GUARDING MALE PRISONERS IN JAIL ........................  8,103,420 8,759,424 9,729,193 10.052.779 
004 GUARDING FEMALE PRISONERS IN JAIL ......................  613.379 584.455 631,695 621,361 
005 GUARDING PRISONERS AT COURT ............................  425,272 497,048 530,612 504,993 
006 GUARDING PRISONERS IN OUTSIDE INSTITUTIONS .............  356,596 356.625 396,203 1.077,632 
007 PRISONERS TRANSPORTATION ...............................  863,975 818.340 912,776 871,302 
008 DIETARY SERVICE ........................................  2,221,630 2,090,134 2,414,978 2,389,129 
009 MEDICAL SERVICES .......................................  1,815,486 1,922,650 2,203.100 2,659,920 
010 INMATE SERVICES .......................................  400,187 400.315 430.257 509,663 
011 PLANT OPERATION AND MAINTENANCE ........................  1,539,849 1,529.427 1,839,447 1,861,832 
012 STORES CONTROL .........................................  307,780 255,625 328,309 328,019 
013 DEBT SERVICE ...........................................  298,505 390,050 0 0 
014 SOCIAL SERVICES ........................................  468,441 505.174 536.209 601,119 
015 PSYCHOLOGICAL SERVICES .................................  70,461 94,234 97,182 101.314 
016 JAIL INTERN PROGRAM ....................................  6.303 10,000 10.000 10.000 
017 JAIL TRAINING PROGRAM ..................................  62.858 66,592 76.352 93,191 
018 WORK RELEASE AND HALF-WAY HOUSE ........................  1,253,312 1,463,228 1,506,582 1,517,144 

 TOTAL ACTIVITIES ...................................  
$ 20,295,504 $ 21.568.046 $ 22.982,533 $ 24,851,574 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 20,295,504 $ 21,568.046 $ 22,982.533 $ 24,851,574 

 TOTAL FUNDS ........................................  $ 20,295,504 $ 21,568,046 $ 22,982,533 

$ 24.851,574 

Board of Estimates Recommendations 



 SPECIAL 

FUND 

  ------------ POSITIONS ----------   ----------- STAFF-YEARS --------- 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

3 3 0 3.0 3.0 0.0 

  
TOTAL 3 3 0 3.0 3.0 0.0  

AGENCY: JAIL BOARD 

PROGRAM: JAIL COMMISSARY CODE: 293 

FUNCTIONS: CHANGES: 

1. Operate a self-supporting commissary. 1. Increase Act. 001 -- $653,000. 

2. Fund inmate welfare activities. 

3. Offer inmates personal items at minimal cost. 

HIGHLIGHTS: 

The 5653,000 increase in Act. 001, Jail Commissary, is directly related to anticipated revenues. This 

is a self-supporting effort which requires no general fund supplement. 

Profits from this operation, determined after deductions for the costs of goods and personnel, are spent 

on inmate welfare including special recreational items, special holiday food items and other amenities 

not provided through City funds. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

3oard of Estimates Recommendations -B-255- 



 

AGENCY: JAIL BOARD 

PROGRAM: JAIL COMMISSARY CODE: 293 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 51,268 $ 52.425 $ 54,789 $ 55,666 
2 OTHER PERSONNEL COSTS ..................................  10,548 9,880 12,243 11.072 
3 CONTRACTUAL SERVICES ...................................  1,796 1.900 1,900 1,900 
4 MATERIALS AND SUPPLIES .................................  305,432 252,400 252,400 901,400 
5 EQUIPMENT .............................................  164 0 0 0 

 TOTAL OBJECTS .......................................  
$ 369.208 $ 316.605 $ 321,332 $ 970.038 

 
EXPENDITURES BY ACTIVITY: 

    

001 JAIL COMMISSARY .......................................  
$ 369.208 $ 316,605 $ 321,332 $ 970,038 

 TOTAL ACTIVITIES ....................................  
$ 369,208 $ 316,605 $ 321,332 

$ 970,038 

 
EXPENDITURES BY FUND: 

    

 
SPECIAL .............................................  

$ 369,208 $ 316.605 $ 321,332 $ 970.038 

 

TOTAL FUNDS .........................................  $ 369,208 $ 316.605 $ 321,332 $ 970,038 

Board of Estimates Recommendations -B-256- 



AGENCY: JAIL BOARD 

PROGRAM: JAIL INDUSTRIES 

CODE: 294 

FUNCTIONS: CHANGES: 

 

1. Provide work alternatives to inmates. 

2. Conduct vocational training in: 

. manufacturing's 

. maintenances and 

. service and repair. 

3. Maintain program's self-supporting nature. 

1. No major changes. 

HIGHLIGHTS: 

agencies will be used to maintain this 

 

Revenue derived from the sale of goods and services to City 

program on a self-supporting basis. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 ------------- POSITIONS -   -----------STAFF-YEARS ---  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

INTERNAL SERVICE 28 28 

TOTAL 28 28 

0 22.7 16.3 

0 22.7 16.3 

6.4- 

6.4- 

Board of Estimates Recommendations  -B-257- 



 

AGENCY: JAIL BOARD 

PROGRAM: JAIL INDUSTRIES CODE: 294 

PROGRAM BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 72.005 $ 459,324 $ 552,561 $ 352.561 
2 OTHER PERSONNEL COSTS .................................  14,109 77,553 106.381 75,633 
3 CONTRACTUAL SERVICES ..................................  6,547 98,000 103.000 105.450 
4 MATERIALS AND SUPPLIES ................................  1,588 206,300 196,300 157.300 
5 EQUIPMENT .............................................  124,567 0 5,000 7,500 

 
TOTAL OBJECTS .....................................  $ 218,816 $ 841,177 $ 963,242 $ 698,444 

 
EXPENDITURES BY ACTIVITY: 

    

001 MANUFACTURING AND REPAIR SERVICES ....................  $ 218,816 $ 841,177 $ 963,242 
S 698,444 

 
TOTAL ACTIVITIES ...................................  $ 218,816 $ 841,177 

$ 963,242 $ 698,444 

 
EXPENDITURES BY FUND: 

    

 
INTERNAL SERVICE ...................................  

$ 218,816 $ 841,177 
$ 963,242 $ 698.444 

 TOTAL FUNDS ........................................  

$ 218,816 $ 841,177 $ 963,242 $ 698,444 

Board of Estimates Recommendations 



 
BALTIMORE CM JAIL 

 

Male 

Female 

AVERAGE DAILY DRUVIE POPULATION 

Actual Actual Actual Projected Estimated 

Fiscal 1984 Fiscal 1985 Fiscal 1986 Fiscal 1987 Fiscal 1988 

1,635 1,705 1,833 1,943 2,230 

109 126 139 171 198 

TOTAL 1,744 1,831 1,972 2,114
 2,428 

ANNUAL CHANGE - 5.0% 7.7% 7.2%
 14.9% 

JAIL OPERATING BUDGET DATA* 
(t-ThousandsI 

Actual Actual Actual Projected Recommended 

 Fiscal 1984 Fiscal 1985 Fiscal 1986 Fiscal 1987 Fiscal 1988 

Personnel $12,746 $13,841 $14,743 $16,026 $17,942 

Medical 1,545 1,466 1,643 1,733 2,500 

Food 1,267 1,164 1,303 1,130 1,389 

Transportation 117 159 189 182 182 

Other 2,178 1,874 2,418 2,497 2,839 

 TOTAL $17,853 $18,504 $20,296 $21,568 $24,852 

*Excluding Debt Service 

-- END -- 

oard of Estimates Recommendations 



 





 

 

 

Program 175 

Legal 

Services 

001-General Admin.  

02-Prep. of Legal Opin. 

03-Claims Investigation 

04-Litigations 

006-Liability Admin.  
10-Equal Opp. Compliance 

16-Uninsured Motorists 

17-Personal Injury 

18-Property Damage 

19-Personal Inj. Protec. 

Department 

of 

Law 



   

MISSION: 

LAN, DEPARTMENT OF 

AGENCY PROFILE 

Provide legal representation to all City agencies. 

Exercise general advisory authority over legal business of the City. 

Collect delinquent debts owed the City. 

 
Conduct investigations of claims regarding: 

. property damage; 

. pensions; 

. employees' accidental injuries; . 

discrimination complaints; 

. general accidents; and 

. traffic accidents. 

Provide legal counsel associated with buying, selling, condemning or holding City real 

or leasehold property. 

MANDATES: Increased scope of responsibility and work load as a result of: 

. Court Changes: 

. affecting mandatory retirement age of employees; 

. expanding rights of the handicapped in areas of education, accommodation and 

discrimination; and 

. applying Fair Labor Standards Act minimum wage requirements. 

. Legislative Changes: 

. Minority Business Enterprise Ordinance providing for proportional 

involvement of minorities in City purchasing process; and 

. OSHA and MOSHA requirements regarding toxic substance, i.e., lead paint and 

asbestos. 

. Anticipated Changes: 

. toxic waste issue regarding City-owned properties; 

. tort liability cap on municipal corporation exposure; and 

. code amendments: inspection violations and building specifications for 

private and public, commercial and residential properties, i.e., Baltimore 

City Code/BOCA. 

INITIATIVES: Centralize departmental sections to deal with risk management issue. 

Locate Workmen's Compensation section with Office of Occupational Medicine and Safety. 

Combine investigation, claims and legal units to facilitate processing of tort 

liability claims. 

Board of Estimates Recommendations -B-261- 



 

AGENCY: LAW, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 3.899.620 $ 4,564,178 $ 4,907,511 $ 4,723,830 
2 OTHER PERSONNEL COSTS ..................................  743,221 783.382 934,954 825,178 
3 CONTRACTUAL SERVICES ...................................  1,501,171 1,505,788 1,532,410 1,567,896 
4 MATERIALS AND SUPPLIES .................................  37,923 29,100 30,000 29,985 
5 EQUIPMENT ...............................................  40,662 5,547 16,000 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  0 200 200 200 
0 TRANSFERS ...............................................  803,797- 937,825- 980,684- 965,624- 

 TOTAL OBJECTS ......................................  
$ 5,418,800 $ 5,950,370 

$ 6,440,391 $ 6,181,465 

 
EXPENDITURES BY PROGRAM: 

    

175 LEGAL SERVICES .........................................  
$ 5,418,800 $ 5,950,370 $ 6,440,391 $ 6,181,465 

 TOTAL PROGRAMS .....................................  $ 5,418,800 $ 5,950,370 $ 6,440,391 $ 6,181,465 

 
EXPENDITURES BY FUND: 

    

 GENERAL .................................................  $ 4,102,951 $ 4,512,169 $ 4,978,742 $ 4,699,465 

 
INTERNAL SERVICE ......................................  1,315,849 1,438,201 1,461,649 1,482,000 

 

TOTAL FUNDS ........................................  $ 5,418,800 $ 5,950,370 $ 6,440,391 $ 6,181,465 

Board of Estimates Recommendations -B-262- 



 
AGENCY: LAN, DEPAIMIEIIT OF 

PROGRAM: LEGAL SERVICES CODE: 175 

FUNCTIONS: CHANGES: 

1. Represent the City in legal matters. 1. Decrease Acts. 0021 004 -- $125,000. 

2. Act as legal counsel. 

3. Direct preparation and trial of City suits. 

4. Research and prepare legal opinions. 

5. Screen contractors for Minority Business Enterprise compliance. 

6. Endorse deeds, bonds and contracts. 

7. Administer Auto Liability Self-Insurance Fund. 

HIGHLIGHTS: 

A decrease in Act. 002, Preparation of Legal Opinions and Act. 004, Litigations, totalling 

$125,000, is attributed to an increase in salary savings. 

GENERAL 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 
 ------------ POSITIONS ---------- STAFF-YEARS ---------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

146 148 2 141.2 139.2 2.0-  
INTERNAL SERVICE 9 9 0 8.7 8.8 0.1 

TOTAL 155 157 2 149.9 148.0 1.9- 

goard of Estimates Recommendations 



 

AGENCY: LAW, DEPARTMENT OF 

PROGRAM: LEGAL SERVICES CODE: 175 

PROGRAM BUDGET SUMMARY 

1 
2 
3 
4 
5 

EXPENDITURES BY OBJECT: 

SALARIES ............................................... 

OTHER PERSONNEL COSTS ..................................  
CONTRACTUAL SERVICES ..................................  
MATERIALS AND SUPPLIES ...............................  
EQUIPMENT .............................................. 

ACTUAL 
FISCAL 1986 

$ 3,899,620 

743,221 
1,501,171 

37,923 
40,662 

BUDGETED 
FISCAL 1987 

$ 4,564,178 

783,382 
1,505,788 

29,100 
5,547 

REQUESTED 
FISCAL 1988 

$ 4,907.511 

934,954 
1,532,410 

30.000 
16,000 

RECOMMENDED 
FISCAL 1988 

$ 4.723,830 

825,178 
1,567,896 

29.985 
0 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 200 200 200 
0 TRANSFERS .............................................  803,797- 937,825- 980,684- 965,624- 

 TOTAL OBJECTS ......................................  $ 5,418,800 
$ 5,950,370 $ 6,440,391 $ 6,181,465 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION ...............................  $ 758,510 $ 869,063 $ 973,209 $ 921,340 
002 PREPARATION OF LEGAL OPINIONS ........................  1,578.759 1.771,951 1.904.775 1 809,149 
003 CLAIMS INVESTIGATION ................................... 207,269 319,224 359,809 371,613 
004 LITIGATIONS ............................................  1,300.887 1,297,743 1,396,744 1,364,895 
005 WORKMEN'S COMPENSATION AND PENSIONS ................... 16,011 0 0 90,200- 
006 AUTO/ANIMAL LIABILITY ADMINISTRATION .................. 299.447 313.201 336,649 357,000 
010 EQUAL OPPORTUNITY COMPLIANCE OFFICE ................... 241,515 254,188 344,205 322,668 
016 AUTO/ANIMAL LIABILITY UNINSURED MOTORISTS ............. 11,916 75.000 75,000 75,000 
017 AUTO/ANIMAL LIABILITY PERSONAL INJURY ................. 544.468 600,000 600.000 600,000 
018 AUTO/ANIMAL LIABILITY PROPERTY DAMAGE ................. 411,881 400,000 400,000 400,000 
019 AUTO/ANIMAL LIABILITY PERSONAL INJURY PROTECTION ......  48,137 50,000 50,000 50,000 

 TOTAL ACTIVITIES ...................................  
$ 5,418,800 $ 5,950,370 $ 6,440,391 $ 6,181,465 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................. $ 4,102,951 $ 4.512,169 $ 4,978,742 $ 4,699,465 

 
INTERNAL SERVICE ................................... 1,315,849 1,438,201 1,461,649 1,482,000 

 TOTAL FUNDS ......................................... $ 5,418,800 $ 5,950,370 $ 6,440,391 

$ 6,181,465 

Board of Estimates Recommendations 





 

D E P A R T M E N T  O F  

L E G I S L A T I V E  R E F E R E N C E  





 

Department 

of 

Legislative Reference 

Program 106 

Legislative Reference 

Services 

—001-Legislative Ref. Ser. 

—002-City Code Revision 

P r o g r a m  1 0 7  

A r c h i v e s  a n d  

Records Management 

—001-Arch. & Records Mgmt. 

Board of Estimates Recommendations -B-265- 



 
LEGISLATIVE REFERENCE, DEPAZINEKT OF 

AGENCY PROFILE 

MISSION: 
Provide parliamentary and support services to City Council. 

 
Research and report on existing and proposed City and State legislation. 

 

Provide administration of various reports and minutes of meetings of City agencies. 

Administer and enforce City's ethics law. 

 
Oversee operation of Legislative Reference Library. 

Supervise City Archives and Records Management which acts as depository for official 

City records. 

Publish and distribute official City editions every 10 years including annual supplements. 
 

MANDATES, Ordinances 806 and 807, 1982, conformed previous City ethics law to that of State 

as required by the State comprehensive ethics act enacted in 1979. 

Ordinance 1096, 1954, requires administration of City's archives and 

records management. 

Article VII, Sections 104 and 105, City Charter, 1934, delineates departmental 

responsibilities in areas of administrative and increased legislative services. 

INITIATIVES: Reorganize legislative library to accurately reflect user needs, specifically 

in areas of merging and cross-indexing of State and City information. 

Begin three-year study to revise and codify City 

Code. Expand the publications program. 

Board of Estimates Recommendations -B-266- 



 

AGENCY: LEGISLATIVE REFERENCE, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ...............................................  $ 258,540 $ 278,376 $ 288,714 $ 297,068 
2 OTHER PERSONNEL COSTS ..................................  44,000 58,130 58,181 48,845 
3 CONTRACTUAL SERVICES ...................................  90,373 155,404 158,610 155,010 
4 MATERIALS AND SUPPLIES ................................  19,694 24,400 27,500 26,250 
5 EQUIPMENT..............................................  35.079 4,643 5,793 5,793 
0 TRANSFERS..............................................  28- 0 0 0 

 TOTAL OBJECTS .......................................  $ 447.658 $ 520,953 $ 538,798 $ 532,966 

 
EXPENDITURES BY PROGRAM: 

    

106 LEGISLATIVE REFERENCE SERVICES ........................  $ 240,350 $ 288,991 $ 298,257 $ 297,489 
107 ARCHIVES AND RECORDS MANAGEMENT .......................  207,308 231,962 240,541 235,477 

 TOTAL PROGRAMS ......................................  $ 447,658 
$ 520,953 

$ 538,798 $ 532,966 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ................................................  

$ 447,658 $ 520,953 $ 538,798 $ 532,966 

 

TOTAL FUNDS .........................................  $ 447,658 $ 520,953 $ 538,798 $ 532,966 

Board of Estimates Recommendations -B-267- 



 
AGENCY: LEGISLATIVE REFERENCE, DEPARTMENT OF 

PROGRAM: LEGISLATIVE REFERENCE SERVICES CODE: 106 

FUNCTIONS: C H A N G E S :  

1. Prepare bills and resolutions. 1. No major changes. 

2. Provide information on laws and other documents. 

3. Operate a library specializing in municipal topics. 

4. Manage the requirements of the Baltimore City Ethics Law. 

5. Prepare and distribute documents on: 

. building codes; 

. City Code; and 

. City Charter. 

H I G H L I G H T S :  

A 3-year project to revise the City Code is in progress. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

------------ POSITIONS ---------------------------- STAFF-YEARS ---------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 5 6 1 5.0 5.9 0.9 

TOTAL 5 6 1  5.0 5.9 0.9 

Board of Estimates Recommendations 



 

AGENCY: LEGISLATIVE REFERENCE, DEPARTMENT OF 

PROGRAM: LEGISLATIVE REFERENCE SERVICES CODE: 106 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL  
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 171,708 $ 174,474 $ 176,886 $ 185.240 
2 OTHER PERSONNEL COSTS.................................  30,426 33,064 34,503 30,231 

3 CONTRACTUAL SERVICES ..................................  13,968 58,760 60,125 56,525 
4 MATERIALS AND SUPPLIES ...............................  16,133 19,450 21,950 20,700 
5 EQUIPMENT .............................................  8,143 3,243 4,793 4,793 
0 TRANSFERS .............................................  28- 0 0 0 

 TOTAL OBJECTS ......................................  $ 240,350 $ 288,991 
$ 298,257 $ 297,489 

 
EXPENDITURES BY ACTIVITY: 

    

001 LEGISLATIVE REFERENCE SERVICES .......................  $ 240,350 $ 243,991 $ 253.257 $ 252,489 
002 CITY CODE REVISION ....................................  0 45,000 45,000 45,000 

 TOTAL ACTIVITIES ................................... $ 240,350 $ 288,991 $ 298,257 $ 297,489 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 240,350 $ 288,991 $ 298,257 $ 297,489 

 

TOTAL FUNDS ........................................  $ 240,350 $ 288,991 $ 298,257 $ 297,489 

Board of Estimates Recommendations 



 GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 ------------- POSITIONS ---------- STAFF-YEARS-- 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

6 6 0 6.0 6.0 0.0 

  TOTAL 6 6 0 6.0 6.0 0.0  

AGENCY: LEGISLATIVE REFERENCE, DEPARTMENT OF 

PROGRAM: ARCHIVES AND RECORDS NANAGENEKI CODE: 107 

FUNCTIONS: CHANGES: 

1. Identify, acquire, catalog and preserve historical records. 1. No major changes 

2. Conduct surveys of agency records. 

3. Maintain records and storage facility. 

4. Advise agencies on storage and retention of records. 

S. Provide microphotography services. 

6. Dispose of records. 

7. Assist researchers and City personnel. 

HIGHLIGHTS: 

This program responds to 8,000 requests for information each year and stores municipal records 

which occupy 29,000 cubic feet. 

Board of Estimates Recommendations -B-270- 



 

AGENCY: LEGISLATIVE REFERENCE, DEPARTMENT OF 

PROGRAM: ARCHIVES AND RECORDS MANAGEMENT CODE: 107 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 86,832 $ 103,902 $ 111.828 $ 111,828 
2 OTHER PERSONNEL COSTS ..................................  13,574 25,066 23.678 18,614 
3 CONTRACTUAL SERVICES ..................................  76,405 96,644 98,485 98.485 
4 MATERIALS AND SUPPLIES ................................  3,561 4,950 5,550 5,550 
5 EQUIPMENT .............................................  26,936 1,400 1,000 1,000 

 
TOTAL OBJECTS ......................................  

$ 207,308 $ 231,962 $ 240,541 $ 235,477 

 
EXPENDITURES BY ACTIVITY: 

    

001 CITY ARCHIVES AND RECORDS MANAGEMENT OFFICE ..........  
$ 207,308 $ 231,962 $ 240,541 S 235,477 

 
TOTAL ACTIVITIES ...................................  $ 207,308 $ 231,962 $ 240,541 $ 235,477 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 207.308 $ 231,962 $ 240,541 $ 235,477 

 TOTAL FUNDS ........................................  $ 207,308 $ 231,962 $ 240.541 $ 235,477 

and of Estimates Recommendations 





 

E N O C H  P R A T T  

F R E E  L I B R A R Y  





 

Enoch Pratt 

Free 

Library 

Program 450 

Administrative and 

Technical Services 

—001-Admin.& Tech. Services 

—002-Personnel Services 

—003-Fiscal Management 

—004-Exhib..Pub.,Printing 

—006-Supporting Services 

—007-Book Processing Serv. 

-008--Gift Shop —019-Service 

to Inmates —020-Adult Basic 

Education 

Program 452 

Extension 

Services 

—001-Admin.& Tech.Services 

—002-Delivery Service 

—004-Supporting Services 

—005-Public Serv.- General 

Program 453 

State Library 

Resource Center 

-001-Admin.Dir.& Control 
—002-Md. Interlibrary Loan 

—003-Public Services 

—004-Supporting Services 

4016-Biblio. Control Ctr. 
—007-Regional Plan.Council 

—008-Audio Vis.Field Serv. 

—010-Public Serv.MMterials 

—011-Gov't Reference Serv. 

—012-State Depository 

—013-State Liaison —015-Toll 

Free Telephone —016-Courier 

Deliv. Demo. —017-Film 

Maintenance —018-Milo 

Microcat 

loard of Estimates Recommendations 



 
LIBRARY, ENOCH PRATT FEEE 

AGENCY PROFILE 

MISSION

. 
Provide information to the public in book and other appropriate formats. 

Develop and augment the collection of print and non-print materials. Provide 

state-of-the-art programmatic services. 

Act as State Library Resource Center. 

Support educational and cultural communities. 

Maintain special collections of interest and use to the public. 

 

 
Provide public informational and cultural offerings through lectures, 

conferences and concerts. 
symposiums, 

 

MANDATES. Board of Trustees, 1985, created a Board of Directors, effective of enlarging 

that body and permitting persons not residing in Baltimore City to be Directors with 

fixed terms. 

State General Assembly, 1971, designated the central library as State Library 

Resource Center. 

State General Assembly, 1908, authorized Mayor and City Council to provide funds 

for equipment, maintenance and support of the library. 

State General Assembly, 1882, established the library as belonging to the 

City but administered by a private Board of Trustees. 

INITIATIVES. Five-Year Plan of Service to restate mission and provide direction through 

the 2990's 

Develop $8 million capital plan to strengthen and revitalize physical 

facilities. Incorporate modern technology in delivery of informational services. 

Create public/private partnership to leverage public resources with 

privately-raised funds. 

Complete revitalization of branch library services. 

hoard of Estimates Recommendations -B-273- 



 

AGENCY: LIBRARY, ENOCH PRATT FREE 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1986 
BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 7,888,020 $
 8,577.35

8 

$ 10,088,318 $ 10.377,823 
2 OTHER PERSONNEL COSTS ................................  918,707 963,506 962,964 1,089,344 
3 CONTRACTUAL SERVICES .................................  1,396.815 1,471,594 2,236,167 2.236,265 
4 MATERIALS AND SUPPLIES ...............................  177,175 192,000 270,000 226,400 
5 EQUIPMENT .............................................  1,353,378 1,134,383 1,294,204 1.392,999 
0 TRANSFERS .............................................  69,903- 99,635- 147,646- 113,864- 

 TOTAL OBJECTS ......................................  $ 11,664,192 
$

 12,239.20
6 

$ 14,704,007 $ 15.208.967 

 
EXPENDITURES BY PROGRAM: 

    

450 ADMINISTRATIVE AND TECHNICAL SERVICES ................  $ 359,788 $ 307,418 $ 345,025 $ 337,110 
452 EXTENSION SERVICES ...................................  5,806,667 6,109,299 7,554,853 8.053,518 
453 STATE LIBRARY RESOURCE CENTER ........................  5,497,737 5,822,489 6,804.129 6,818,339 

 
TOTAL PROGRAMS .....................................  $ 11.664.192 

$ 12,239,206 $ 14,704,007 
$ 15,208,967 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 8,476,526 $ 8,850,215 $ 11.348,231 $ 11,821,121 

 
STATE .................................................  3,187,666 3,388,991 3.355,776 3,387.846 

 

TOTAL FUNDS ........................................  $ 11,664,192 $ 12,239,206 $ 14,704,007 $ 15,208,967 

Board of Estimates Recommendations -B-274- 



 
AGENCY: LIBRARY, ENOCH PRATT FNEE 

PROGRAM: ADICDUSTRATION AND TECHNICAL SERVICES C O D E :  4 5 0  

FUNCTIONS: CHANGES: 

1. Supervise library services. 1. Increase Act. 007 -- $16,837. 

2. Coordinate activities in the areas of: 

. administration; 

. planning and public relations; 

. personnel selection and training; and 

. finance and maintenance. 

3. Operate a gift shop at Central Library. 

4. Liaison with governmental officials, citizens and media. 

HIGHLIGHTS: 

A major classification and organizational study of library personnel has been completed. As a result, 

projected full-time salary costs are increased $237,599. 

Although library administrative and technical services are contained in this program, 90Z of these costs 

in Activities 001 through 004 and 006 and 007 are allocated to other programs. Provision for reimbursement 

for these services, totalling $2,677,656, is in the form of transfer credits. 

Book rebinding appropriations, previously budgeted in other programs, are consolidated into Act. 007, Book 

Processing Service, which is increased by $16,837. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL 

FUND 

  ----------------------------- POSITIONS ------------------------- STAFF-YEARS ----------------------------------------------------------------  

BUDGETED RECOMMENCED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

109 108 1- 99 .7  99.3 0 . 4 -  

  
TOTAL 109 108 1- 9 9 . 7  99.3 0 . 4 -  

Board of Estimates Recommendations -B-275- 



 

AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM: ADMINISTRATIVE AND TECHNICAL SERVICES CODE: 450 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  
$

 1.804.03
1 

$ 1,970,200 $ 2,225,504 $ 2,228,309 
2 OTHER PERSONNEL COSTS ................................  233,958 254,738 225.281 226,581 
3 CONTRACTUAL SERVICES ..................................  521,356 432,102 481,292 488,779 
4 MATERIALS AND SUPPLIES ...............................  80,121 95,850 100.800 95.300 
5 EQUIPMENT ........................................................................................  18.553 12,979 26,000 26,000 
0 TRANSFERS .........................................................................................  2,298,231- 2,458,451- 2,713,852- 2,727,859- 

 
TOTAL OBJECTS .............................................................................  

$ 359,788 S 307,418 
$ 345,025 $ 337,110 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE AND TECHNICAL SERVICES .....................................  $ 4,955 $ 71,822 $ 73,920 $ 71,297 
002 PERSONNEL SERVICES ....................................  25,243- 13,044 14.789 14,420 
003 
004 
006 
007 
008 

FISCAL MANAGEMENT .....................................  
EXHIBITS, PUBLICITY, AND PRINTING ....................  
SUPPORTING SERVICES ...................................  
BOOK PROCESSING SERVICE ...............................  
GIFT SHOP .............................................  

103,563 
32.270 
24,529 

173,119 
8,179 

46,133 
23,514 
27,952 
86,049 

0 

45,554 
26,321 
32,379 

102,809 
0 

47,264 
26,111 
35,538 

102,886 
0 

015 JOB INFORMATION CLEARING HOUSE .................................................  1,751- 0 0 0 
019 
020 

SERVICE TO INMATES .........................................................................  
ADULT BASIC EDUCATION ..................................................................  

4.374 

35,002 3 : : =  

15,459 
33,794 

5,800 
33,794 

022 JOB AND CAREER COOPERATION ...........................  791 0 0 0 

 
TOTAL ACTIVITIES ....................................  $ 359,788 

$ 307,418 $ 345,025 
$ 337,110 

 
EXPENDITURES BY FUND: 

    

 GENERAL ........................................................................................  $ 325,746 $ 273,918 $ 311,231 $ 303,316 

 
STATE ...............................................  34.042 33,500 33,794 33,794 

 

TOTAL FUNDS .........................................  S 359,788 $ 307,418 S 345,025 $ 337,110 

Board of Estimates Recommendations -8-276- 



 
AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM, EXTENSION SERVICES CODE: 452 

FUNCTIONS: CHANGES, 

1. Operate and maintain 31 branch libraries and 2 bookmobiles. 1. 
Increase 

Act. 

001 

-- $145,022. 

2. Provide educational and community service programming. 2. Increase Act. 002 

-- 
$32,518. 

3. Deliver materials to branch libraries. 3. Increase 

Act. 

004 

-- 
$844,986. 

  

4. Increase 

Act. 

005 

-- 

$921,693. 

 

HIGHLIGHTS, 

To improve services at all branch libraries, a General Fund increase of $1,944,219 is provided. These 

funds are used to upgrade components of branch operations to include salaries and staffing, facility 

maintenance and materials acquisition. 

A major classification and organizational study of library personnel was completed. Based on the study, 

27 positions are created to augment staffing at branch libraries. Therefore, full-time salary costs 

are increased $773,807. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

GENERAL 

FUND 

  --------------------- POSITIONS -------------------- STAFF-YEARS -------------------------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

188 215 27 181.1  199.1  18.0  

STATE  

TOTAL 

2 0 2- 1.5 0 . 0  1 .5 - 

190 215 25 182.6 199.1 16.5 

Board of Estimates Recommendations -B-277- 



 

AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM: EXTENSION SERVICES CODE: 452 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 3.092.781 $ 3,391,144 $ 4,041,076 $ 4,316,673 
2 OTHER PERSONNEL COSTS.................................  364,045 368,652 402,517 513,438 
3 CONTRACTUAL SERVICES ..................................  558,242 588,101 1,114.601 1,122,412 
4 MATERIALS AND SUPPLIES ...............................  38,974 35,900 81,650 63,550 
5 EQUIPMENT .............................................  535.856 423,400 514,605 613,400 
0 TRANSFERS .............................................  1,216,769 1,302,102 1,400,404 1,424,045 

 
TOTAL OBJECTS......................................  

$ 5,806,667 $ 6,109,299 $ 7,554,853 $ 8,053,518 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE AND TECHNICAL SERVICES ................  $ 1.264.470 $ 1,342,684 $ 1,464.065 $ 1,487.706 
002 DELIVERY SERVICE ......................................  162,741 225,889 276,864 258,407 
004 SUPPORTING SERVICES ...................................  949,419 937,146 1.607,477 1,782.132 
005 PUBLIC SERVICES - GENERAL ............................  3.414,668 3,603,580 4,206,447 4,525,273 
006 TECHNOLOGY FOR THE FUTURE ............................  6,932 0 0 0 
009 READING RESOURCE CENTER ..............................  8,437 0 0 0 

 TOTAL ACTIVITIES ..................................  
$ 5,806,667 

$ 6,109,299 $ 7,554,853 
$ 8,053,518 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 5,791,298 $ 6,109,299 $ 7,554,853 $ 8,053,518 

 
STATE ..............................................  15,369 0 0 0 

 

TOTAL FUNDS ........................................  $ 5.806,667 $ 6,109,299 $ 7,554,853 $ 8,053,518 

Board of Estimates Recommendations -B-278- 



 

 
AGENCYI LIBRARY, ENOCH purr FREE 

PROGRAM: STATE LIBRARY RESOURCE CENTER CODE: 453 

 
FUNCTIONS: CHANGES: 

 
1. Operate State Library Resource Center. 1. Increase Act. 001 -- $115,996. 

 2. Provide reference and information services. 2. Increase Act. 003 -- $545,625. 

 3. Supply library materials to Maryland residents. 3. Increase Act. 004 -- $360,201. 

 4. Circulate materials within the Pratt system. 4. Abolish Act. 014. 

 
S. Provide materials to county library systems and 

educational facilities. 
 

 

6. Dispense specialized materials. 

 

 
HIGHLIGHTS: 

 

 
To improve services at the Central Library, a General Fund increase of $997,289 is provided. These 

 funds will be used primarily to upgrade salaries and provide building maintenance and equipment. 

 
The majority of this increase is provided in Act. 003, Public Services, $545,625, and Act. 004, 

Supporting Services, $360,201. Funds in Act. 014, Special Sunday Services, $50,128, is transferred 

 to 003, Public Services, to consolidate overtime funds with salaries and wages of existing 

 ',wawa =1. 

 

A major classification and organizational study of library personnel is completed. As a result, 

projected full-time salary costs are increased $506,128. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 ------- POSITIONS ------------ STAFF-YEARS --------------------------------  

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 134 138 4 122.1 129.7 7.6 

 STATE 42 42 0 41.7 38.2 3.5- 

 

TOTAL 176 180 4 163.8 167.9 4.1 

Board of Estimates Recommendations -B-279- 



 



AGENCY: LIBRARY, ENOCH PRATT FREE 

PROGRAM: STATE LIBRARY RESOURCE CENTER CODE: 453 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  
$

 2,991,20
8 

$ 3,216,014 
$

 3,821,73
8 

$
 3,832,84

1 
2 OTHER PERSONNEL COSTS ................................  320,704 340.116 335.166 349,325 
3 CONTRACTUAL SERVICES .................................  317,217 451,391 640,274 625,074 
4 MATERIALS AND SUPPLIES ...............................  58,080 60,250 87,550 67,550 
5 EQUIPMENT .............................................  798,969 698.004 753,599 753,599 
0 TRANSFERS .............................................  1,011,559 1,056,714 1,165,802 1,189,950 

 TOTAL OBJECTS ......................................  $ 5,497,737 
$

 5,822,48
9 

$ 6,804,129 
$ 6,818,339 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL ................  S 1.011,734 $ 1,073,954 $ 1,197.872 $ 1,189,950 
002 MARYLAND INTERLIBRARY LOAN - COUNTY SERVICES ........  322,112 402,221 402,221 402,221 
003 PUBLIC SERVICES ......................................  2,135.130 2,348,375 2,849,176 2,894,000 
004 SUPPORTING SERVICES ..................................  575,324 518,003 932,966 878,204 
006 BIBLIOGRAPHIC CONTROL CENTER .........................  44,338 46,159 46,159 46,159 
007 REGIONAL PLANNING COUNCIL ............................  38,049 39,761 0 32,070 
008 AUDIO-VISUAL FIELD SERVICES ..........................  419,638 503,741 503,741 503,741 
010 PUBLIC SERVICES MATERIALS ............................  626,910 527,953 553,548 553,548 
011 GOVERNMENT REFERENCE SERVICE .........................  63,922 84,235 84,235 84,235 
012 STATE DEPOSITORY AND PUBLICATIONS ...................  54,707 61,848 67,100 67,100 
013 STATE LIAISON.........................................  58,132 67,055 67,055 67,055 
014 SPECIAL SUNDAY SERVICES ..............................  59,801 50,128 0 0 
015 TOLL FREE TELEPHONE ..................................  9,146 13,877 13,877 13,877 
016 COURIER DELIVERY DEMONSTRATION .......................  21.933 27,179 27,179 27,179 
017 FILM MAINTENANCE .....................................  48,122 50,000 50.000 50,000 
018 MILO MICROCAT.........................................  8,739 8,000 9,000 9,000 

 TOTAL ACTIVITIES ...................................  $ 5,497,737 
$

 5.822,48
9 

$ 6,804,129 $ 6,818,339 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  
$

 2.359,48
2 

$
 2,466,99

8 

$ 3,482.147 $ 3,464,287 

 
STATE ...............................................  3,138,255 3,355,491 3,321,982 3,354,052 

 

TOTAL FUNDS ........................................  $ 5,497,737 $
 5,822,48

9 

$ 6,804,129 6,818,339 

Board of Estimates Recommendations -B-280- 
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L I Q U O R  L I C E N S E  

C O M M I S S I O N E R S  





 

 

P r o g r a m  2 5 0  

L i q u o r  

Control 

L001-Liquor Control 

Board of 

Liquor License 

Commissioners 
I 

Board of Estimates Recommendations -B-281- 



 
LIQUOR LICENSE COMMTSSIONERS, BOARD OF 

AGEPCY PROFILE 

MISSION: Oversee liquor license application and transfer process. 

Authorize Circuit Court to issue licenses for beer, wine and liquor. 

Suspend or revoke licenses of violators. 

Periodically inspect businesses licensed to sell liquor. 

Collect appropriate license fees and fines. 

 

MANDATES: Annotated Code of Maryland, Article ZB, Chapter 337 Amended, Acts of 1980, 

authorized: 

. imposing fines rather than suspending violator's licenses) and 

. fines not to exceed $500.00 per violation. 

Annotated Code of Maryland, Art. 28, 1933, established Board of Liquor License 

Commissioners as an agency of the State for regulating and controlling alcoholic beverages. 

INITIATIVES: Restrict number of new licenses issued. 

Strict compliance with transfer of license(s) provisions. 

Board of Estimates Recommendations -B-282- 



 

AGENCY: LIQUOR LICENSE COMMISSIONERS, BOARD OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .......................................  $ 480,640 $ 508,680 $ 527,770 $ 545,142 
2 OTHER PERSONNEL COSTS ..........................  112,283 111,524 141,711 103,600 
3 CONTRACTUAL SERVICES ...........................  104,224 96,657 96,657 100,477 
4 MATERIALS AND SUPPLIES .........................  5,467 5,200 5,200 5.200 
5 EQUIPMENT ......................................  158 1,500 1,500 1,500 

 TOTAL OBJECTS ................................  $ 702,772 $ 723,561 $ 772,838 $ 755,919 

 
EXPENDITURES BY PROGRAM: 

    

250 
LIQUOR CONTROL .................................  $ 702,772 $ 723.561 $ 772,838 $ 755,919 

 TOTAL PROGRAMS ...............................  $ 702,772 $ 723,561 $ 772,838 
$ 755,919 

 
EXPENDITURES BY FUND: 

    

 GENERAL .........................................  $ 702,772 $ 723,561 $ 772,838 $ 755,919 

 

TOTAL FUNDS ..................................  $ 702,772 $ 723,561 $ 772,838 $ 755,919 

Board of Estimates Recommendations 



 
AGENCY: LIQUOR LICENSE COMMISSIONERS, BOARD OF 

PROGRAM: LIQUOR CONTROL CODE: 250 

FUNCTIONS: 

1. Regulate and control alcoholic beverages. 1. No major changes. 

2. Authorize issuance of licenses to retail establishments. 

3. Insure compliance of licensees with laws. 

4. Collect fees from applications and legal penalties. 

HIGHLIGHTS: 

None. 

 
GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS --------- -STAFF-YEARS -------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

33 33 0 33.0 33.0 0.0 

  
TOTAL 33 33 0 33.0 33.0 0.0 

Board of Estimates Recommendations -B-284- 



 

AGENCY: LIQUOR LICENSE COMMISSIONERS, BOARD OF 

PROGRAM: LIQUOR CONTROL CODE: 250 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 480,640 $ 508,680 $ 527,770 $ 545,142 
2 OTHER PERSONNEL COSTS .................................  112,283 111,524 141,711 103,600 
3 CONTRACTUAL SERVICES ..................................  104,224 96,657 96,657 100,477 
4 MATERIALS AND SUPPLIES .................................  5,467 5,200 5,200 5,200 
5 EQUIPMENT ..............................................  158 1,500 1,500 1,500 

 
TOTAL OBJECTS ......................................  

$ 702,772 
$ 723,561 

$ 772,838 
$ 755.919 

 
EXPENDITURES BY ACTIVITY: 

    

001 LIQUOR CONTROL .......................................  $ 702,772 $ 723,561 $ 772,838 $ 755,919 

 TOTAL ACTIVITIES ....................................  $ 702,772 $ 723,561 $ 772,838 $ 755,919 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 702,772 $ 723,561 $ 772,838 $ 755,919 

 

TOTAL FUNDS ........................................  $ 702,772 $ 723,561 $ 772,838 $ 755,919 

Board of Estimates Recommendations -B-285- 
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M a y o r a l t y  
(Chart 1 of 3) 

 

Program 125 

Mayoralty 

001-Exec. Dir. & Control 

2-National Relations 

04-Energy Conservation 

5-Comm.Serv.& Outreach 

07-Sister Cities Coord. 

08-Mayor's Mot. Team 

10-The City's Pride 

11-Child.& Youth Serv. 

Program 224 

Coord.Coun.on Crim.Just. 

1-Exec. Dir. & Control 

13-Northwest Balto. YSB 

14-East Balto. YSB 

15-North Central Feder. 

27-Domestic Violence 

Program 120 

Commission for Women 

001-Prom.of Equal Rights 

P r o g r a m  5 3 8  

Municipal Markets Admin. 

01-Admin. Dir. & Control II 

2-Markets & Comf. Stat. 

Program 124 

Intergovernmental Resear. 

01-Intergovernmental Res 

P r o g r a m  5 7 2  

Cable & Com. Coordination 

01-Admin. Dir. & Control 

P r og ra m 12 8  

Labor Relations 

-001-Labor Relations 
II 

• 

Board of Estimates Recommendations 



M a y o r a l t y  

(Chart 2 of 3) 

 
Program 121 

B/E Contingent Fund 

I I 1-Contingent Fund 

Program 123 

B/R Debt Service 

1-Aquarium 590 ri -City 
Museums 7-Community 
College 436 

Y A W  l e . . . V . V G A M W .  

—013-Education 725 —016-Fire 

210 —019-Highways 503 (MV) 

—022-Hospitals 385 —025-Jail 

290 —028-Municipal Markets 

538 

—031-Museum of Art 489 

—034-NPA/HCD 119 

—037-NPA/RCD 177 

—040-NPA/HCD 585 

-043-Off-St. Parking 579 

—046-Police 200 —049-Public 

Buildings 193 

—052-Rec. and Parks 471 

—055-Solid Waste 516 

—058-Storm Water 519 (MV) 

—064-Unallocated 122 

Program 126 

B/E Self-Insurance Fund 

I 1-Property and Casualty 

03-Auto/Animal Liability 

05-Gen. Tort Liability 

07-Other Risks 

09-Risk Mot. Admin. 

11-Unemployment Comp. 

13-Workmen's Comp. 

15-Commod./Serv.Cont.Ins 

Program 122 

B/E Miscellaneous Gen.Exp 

II 1-Adv.Fed.Milit.Spend. 

02-Adv.Ordinance of Est. 

3-Membership Dues 
 — .   w w . c a  a . . y m  

—005-Ground
uokaws..

 Rents
a
 City Pro 

—008-Special Legal Fees 

—010-B/E Office Expense 

—017-Ret.Emp. HIW Benefits 

—021-Mayor's Traf. Safety 

—022-Printing B/E Minutes 

—023-Act.Studies (Pension) 

—024-Balto.RadioRead.Sery 

—025-Kosher Meat Control 

—029-Legal Contingencies 

—031-City Hall Exhibits 

—037-Panel of Claims Exam. 

—038-Veh. Damage & Abuse 

—044-Culinary Arts Lease 

—045-23-25 S Gay St.Lease 

—047-Independent Auditors 

—048-88 State Circle Lease 

—049-City Hospital Laundry 

—051-Rivoli Building 

—052-INA Building Purchase 

—053-Telephone System CPA 

—055-E.Balto. Medical Plan 

—056-Telephones-CCB 

-057-Debt Service Reserve 

-058-Issuance Costs 

—059-Equipment Replacement 

Program 385 

B/E Health/Welfare Grants 

II 1-Health & Welfare Coun 

02-Prisoners Aid Assoc. 

03-Valley House, Inc. 

04-Echo House Foundation 

06-Legal Aid Bureau, Inc. 

07-League for Handicap. 

08-Md.School for Blind 

09-Hospitals 

Program 590 

B/E Civic Promotion 

I I 1-Defender's Day Comm. 02-I 

am an Amer. Parade 

II 3-Columbus Day Comm. 

 —005-St.Patrick's Day Comm 

—006-Maryland Day Comm. 

—007-Balto. Neighborhoods 

—008-Regional Plan.Council 

—009-Afro-Amer.Clean Block 

—015-Inter.Visitors Center 

—017-Balto.Off.Prom.& Tour 

—018-City Tourism 

—019-Junior Assoc.Commerce 

-021-Maryland Marathon 

—024-Center for Perf. Arts 

—025-Balto.Convention Bur. 

—027-Mechanic Rest. Offset 

—028-Hampden Christmas Par 

—038-Lexington Market Inc. 

—039-Museum of Industry 

—041-Harbor Endowment 

—042-Lexington Mkt. Arcade 

—043-Baltimore's Best 

—050-Lady Maryland 

—051-Pulaski Day Parade 

Program 446 

B/E Educational Grants 

—001-Md. Institute of Art 

—002-Coop. Extension Serv. 

—003-CCB-Continuing Educ. 

—004-CCB-H.S. Scholarships 

—005-Coop.Ext.Serv. Lease 

—006-Coop.Ext.Serv.Oper. 

—007-Cul.Arts.Inst.Schol. 

loard of Estimates Recommendations 



 

M a y o r a l t y  

(Chart 3 of 3) 

Program 324 

Commission on Aging 

and Retirement Education 

—001-Commission Admin. 

—002-Oper. of Waxter Ctr. 

—003-Area Agency on Aging 

—005-Title XX Expenditures 

—006-Information & Refer. 

—007-Day Care for Elderly 

—008-Gateway II 

—009-Nutrition-Home Meals 

—010-Hatton Senior Center 

--011-Nurs.Home Res.Advoc. 

—012-Guardianship /Elderly 

--013-Sen.Ctr.Oper.Funds 

—014-Taxi Voucher Program 

—015-Nutrition-Cong.Meals 

—017-Volunteer Services 

—018-Pets on Wheels 

—023-Camp. Against Crime 

—095-Unallocated 

P r o g r a m  4 9 2  

Committee on Art 

and Culture 

-015-Admin. Dir. & Control 

—016-Cloisters Child. Mus. 

- 0 2 1 - S c h o o l  3 3  

—030-City Arts 

Program 493 

Art and Culture 

Grants 

—001-Balto.Symphony Orch. 

—003-Nat.Hist.Soc.of Md. 

—004-Flag House Assoc. 

—006-Center Stage Assoc. 

—007-Md.Academy of Science 

—008-USF Constellation Com 

—009-Baltimore Arts Fest. 

—010-Walters Art Gal. OPC 

—011-Walters Art Gal. Exp. 

—013-Balto.Opera Company 

—017-Child. Theater Assoc. 

-018-Arena Players 
—019-Young Audiences 

—020-Md.Historical Society 

—022-Balto.Choral Arts Soc 

—025-Balto. Film Forum 

—029-Balto.Theater Project 

—036-Harbor City Ballet 

Board of Estimates Recommendations 



   
MISSION, MAYORALTY 

AGENCY PROFILE 

Oversee operation of City departments, agencies, boards and commissions. 

Establish citywide policy. 

Review existing City programs. 

Develop new programs.  
Appoint executive staff and City officers including two of the members of the Board of 

Estimates. 

Approve or veto ordinances and resolutions. 

Execute ordinances and resolutions. 

Provide supervision of all municipal officers and agencies. 

Submit reports and proposals to the City Council and the citizens of Baltimore. 

Represent the City in its relations with the federal and state governments and other political 

subdivisions. 

MANDATES: Article IV, City Charter, 1964, Revised, establishes the Mayor as the Chief Executive Officer 

of the City. 

INITIATIVES: Establish delivery levels of basic City services. 

Establish twelve-month funding and staffing for all branches of the Enoch Pratt Free Library. 

Increase the City's General Fund contribution to the Department of Education: 

.decrease kindergarten class size to a maximum of 25 pupils per class; 

.increase funding for instructional materials, classroom furniture, equipment, books and 

periodicals; and 

.provide one-year funding to defray public transportation costs of City school 

children. 

Expand staffing for new special-use recreation facilities and park areas. 

Create a Community Services and Outreach activity. 

Increase stock of affordable housing units and promote home ownership. 

loard of Estimates Recommendations 



MAYORALTY-BELAIED 

Board of Estimates Recommendations -B-290- 



 
AGENCY, MAYORALTY 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL CODE: 1E5 

 
FUNCTIONS: 

 
1. 
2. 
3. 

4. 

Provide executive and administrative supervision. 
Direct the activities of municipal agencies. 
Establish citywide policy and initiate new programs. 
Supervise the operations of: Intergovenmental 
Relations; Energy Conservation; Community Services 

1. 
2. 

Abolish Act. 003 and 
Act. 

Create Act. 005. 

006. 

and Outreach; Sister Cities Coordination; Mayor's Management 
Team; The City's Pride; and Children and Youth Services. 

 
HIGHLIGHTS: 

Due to the reorganization of the Mayor's Office, Act. 003, Transportation 
Coordination, and Act. 006, Federal Relocation, are eliminated. Existing positions and 
appropriations for these operations are transferred to Act. 005, Community Services 
and Outreach, in order to improve coordination and delivery of community zervicez. 

Grant Funds, totalling $28,378, are appropriated as Federal Funds. They were 
previously budgeted as State Funds in Act. 004, Energy Conservation. 

 
PROGRAM  PERMANENT FULL-TIME PERSONNEL SUMMARY  

 --------- POSITIONS ------------------------ STAFF-YEARS -------  
BUDGETEDRECOMMENDED BUDGETEDRECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

0 
45.4 45.9 0.5 

5 1.0 2.2 1.2 

5- 1.0 0.0 1.0- 

0 47.4 48.1 0.7 

GENERAL 51 51 

FEDERAL 1 6 

STATE 5 0 

TOTAL 57 57 

Board of Estimates Recommendations -B-291- 



 

AGENCY: MAYORALTY 

PROGRAM: EXECUTIVE DIRECTION AND CONTROL CODE: 125 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 1,152,856 $ 1,331,906 $ 1,364,338 $ 1,404,162 
2 OTHER PERSONNEL COSTS .................................  239.516 251,778 270.142 253,520 
3 CONTRACTUAL SERVICES ..................................  380,668 470,941 470,941 466,701 
4 MATERIALS AND SUPPLIES ................................  89,015 89,600 89,600 87,300 
5 EQUIPMENT .............................................  9,899 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS..................  14,711 15,000 15,000 15,583 
0 TRANSFERS .............................................  1,552- 248,528- 248,528- 248,528- 

 TOTAL OBJECTS ......................................  
$

 1,885.11
3 

$
 1.910,69

7 
$ 1,961,493 

$ 1,978,738 

 
EXPENDITURES BY ACTIVITY: 

    

001 EXECUTIVE DIRECTION AND CONTROL .......................  
$

 1,241,66
9 

$ 1,266,414 
$

 1,289,39
6 

$ 1,288,898 
002 NATIONAL RELATIONS ....................................  0 0 0 0 
003 TRANSPORATION COORDINATION ............................  17,692 25,380 24,457 0 
004 ENERGY CONSERVATION ...................................  186.701 151.289 161,074 151.499 
005 COMMUNITY SERVICES AND OUTREACH .......................  0 0 0 103,824 
006 FEDERAL RELOCATION ....................................  41,877 73.559 82,544 0 
007 SISTER CITIES COORDINATION ............................  177,900 159.822 160,631 158,921 
008 MAYOR'S MANAGEMENT TEAM ...............................  148,718 153,487 164,073 161,594 
010 THE CITY'S PRIDE ......................................  70.546 58,642 56,185 54,820 
011 CHILDREN AND YOUTH SERVICES ...........................  0 22,104 23,133 59,192 

 TOTAL ACTIVITIES ....................................  $ 1,885,113 $ 1.910,697 
$ 1,961,493 $ 1,978,738 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  
$

 1,723,70
0 

$
 1.776,63

9 

$
 1,820.35

9 

$ 1.807.180 
 FEDERAL .............................................  137,076 104,058 107,756 141,558 

 
STATE ...............................................  24.337 30.000 33,378 30,000 

 

TOTAL FUNDS .........................................  $ 1,885,113 $ 1.910.697 $ 1,961,493 $ 1,978,738 

Ioard of Estimates Recommendations 



 

AGENCY: NAYDRALTY-2ELATED2 B/E CONTINCEMr FUND 

PROGRAM: ii IT FUND CODE: lrl 

 

FUNCTIONS: CHANGES: 

1. Fund emergency and/or unanticipated expenditures. 1. No major changes. 

3oard of Estimates Recommendations -B-293- 



HIGHLIGHTS 

Prior to the approval of an expenditure, the Board of Estimates shall report to the City Council the 

circumstances leading to, and reasons for, the approval of the expenditure. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 



 

AGENCY: MAYORALTY-RELATED: B/E CONTINGENT FUND 

PROGRAM: CONTINGENT FUND CODE: 121 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

EXPENDITURES BY OBJECT: 

7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ........................  $ 274,118 $ 1,000,000 $ 1,000,000 $ 1,000,000 

TOTAL OBJECTS .............................................  $ 274,118 $ 1,000,000 $ 1,000,000 $ 1,000,000 

EXPENDITURES BY ACTIVITY: 

001 CONTINGENT FUND..............................................  $ 274,118 $ 1,000,000 $ 1,000,000 $ 1,000,000 

TOTAL ACTIVITIES ..........................................  $ 274,118 $ 1,000,000 $ 1.000,000 $ 1,000,000 

EXPENDITURES BY FUND: 

GENERAL ...................................................  $ 274,118 $ 1,000,000 $ 1,000,000 $ 1,000,000 

TOTAL FUNDS ...............................................  $ 274,118 $ 1,000,000 $ 1,000,000 $ 1,000,000 

Board of Estimates Recommendations -B-294- 



 

AGENCY, MAYORALTY-RELATED, B/E RISC GENERAL EXPENSNG 

PROGRAM: KINCELIAINEDUS GENERAL EXPENSES CODE, 122 

FUNCTIONS: CHANGES: 

1. Provide for miscellaneous expenditures. 1. Create Acts. 004; 008; 056; 057, 058; and 059. 
2. Fund certain expenditures not specified in budget, i.e., 

. Kosher Neat Control; 

2. Transfer $2,194,660 in debt service. 
3. Decrease Act. 029 -- 

$1,350,000. . City Hall Exhibits; 4. Increase Act. 017 -- 
$4,008,849. . Independent Auditors; and  

. Vehicle Damage and Abuse Investigation. 

 

HIGHLIGHTS: 
 

Debt service is transferred to Program
 123
, 
citywide consolidation of debt service 
costs, 

General Debt Service, as part of the 
$2,194,660. Act. 017, Retired 

Employees Health 8 Welfare Benefits is increased, $4,008,849, to meet anticipated increases in 
health care costs. 

Act. 004, Voter Education Campaign, is created to provide public information on City 
bond issues. Act. 008, Special Legal Fees, is created to defray legal costs. The 
following four activities are created to fund conditional purchase agreements, Act. 
056, Telephones CCB; Act. 057, Debt Service Reserve; Act. 058, Issuance Costs; and 
Act. 059, Equipment Replacement. 

Program Permanent Full-Time Personnel Summary 
Not Applicable 

 
loard of Estimates Recommendations 



 

AGENCY: MAYORALTY-RELATED: B/E MISC GENERAL EXPENSES 

PROGRAM: MISCELLANEOUS GENERAL EXPENSES CODE: 122 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1986 

BUDGETED 

FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES .....................................................................................................  S 33,378 S 0 S 0 5 0 
2 OTHER PERSONNEL COSTS ....................................................................  4,822 0 0 0 
3 CONTRACTUAL SERVICES ........................................................................  11,491,268 17,709,973 21,040.986 22,945,666 
4 MATERIALS AND SUPPLIES......................................................................  18.556 6,000 17,000 17,000 
5 EQUIPMENT .................................................................................................  576 0 0 0 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ........................................  10.108 .320  90,000 25.000 55,320 
8 DEBT SERVICE ............................................................................................  4,379,634 2.194,660 0 0 
0 TRANSFERS ................................................................................................  100,000 682,410- 228,437- 740,432- 

 TOTAL OBJECTS ................................................................................  S 26,136,554 S 19,318,223 S 20.854.549 
S 22,277.554 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADVERTISING FEDERAL MILITARY SPENDING CHARTER AMENDMENT S 4.684 S 3,000 S 4.000 S 4,000 

002 ADVERTISING ORDINANCE OF ESTIMATES ..........................................  13,803 16,080 16,000 16,000 
003 MEMBERSHIP DUES ..................................................................................  79,031 145,000 130,000 120,000 
004 VOTER EDUCATION CAMPAIGN ..............................................................  0 0 25,000 25,000 
005 GROUND RENTS ON CITY PROPERTY ...................................................  779 15,000 15,000 15,000 
008 SPECIAL LEGAL FEES ...............................................................................  0 0 0 150,000 
010 BOARD OF ESTIMATES OFFICE EXPENSE ............................................  3.243 6.000 6,000 6 , 000  
017 RETIRED EMPLOYEES HEALTH AND WELFARE BENEFITS ................  7 .478 .734 7,479,156 10,200 .000  11,488 .005  
021 MAYOR'S TRAFFIC SAFETY COMMITTEE ...............................................  2,840 3,500 3,500 3.500 
022 PRINTING BOARD OF ESTIMATES MINUTES .........................................  8,690 11,000 11.000 11,000 
023 ACTUARIAL STUDIES (PENSION SYSTEM) ............................................  63.436 100,000 100,000 95,000 
024 BALTIMORE RADIO READING SERVICE .................................................  100,000 90,000 25.000 25,000 
025 KOSHER MEAT CONTROL.........................................................................  8.320 8,320 30.320 30,320 
029 LEGAL CONTINGENCIES ...........................................................................  2.772.474 2,800 ,000  1 ,450 ,000 1 ,450 ,000 
031 CITY HALL EXHIBITS ..................................................................................  25.001 25,000 25,000 25,000 
036 UNALLOCATED DEBT SERVICE ...............................................................  4.379,634 2,194,660 0 0 
037 PANEL OF CLAIMS EXAMINERS ...............................................................  54,934 75,000 75,000 75,000 
038 VEHICLE DAMAGE AND ABUSE INVESTIGATION ..................................  27,336 25,000 30.000 30,000 
044 CULINARY ARTS INSTITUTE LEASE-PURCHASE ..................................  340.100 240,100 240,100 240,100 
045 23-25 S GAY STREET UNASSIGNED LEASE-PURCHASE .....................  40,320 40,320 40,320 40,320 
047 INDEPENDENT AUDITORS ........................................................................  132,266 100,000 100.000 100,000 
048 88 STATE CIRCLE LEASE-PURCHASE ...................................................  62,573 29.525 36.807 36,807 

049 CITY HOSPITAL LAUNDRY ........................................................................  538,356 238,347 238.347 238,347 
051 RIVOLI BUILDING ........................................................................................  0 3 ,291 ,018 4,354,236 4.354.236 
052 INA BUILDING PURCHASE ........................................................................  0 545,567 545.567 545.567 
053 TELEPHONE SYSTEM CPA .......................................................................  0 1.409,489 1.950.091 1 ,950 ,091 
054 CONTRIBUTION TO SELF-INSURANCE PROGRAM ...............................  10,000.000 0 0 0 
055 EAST BALTIMORE MEDICAL PLAN ..........................................................  0 427.141 389,027 389.027 
056 TELEPHONES--CCB ...................................................................................  0 0 97.820 97.820 
057 DEBT SERVICE RESERVE .........................................................................  0 0 337,974 337,974 

058 ISSUANCE COSTS ......................................................................................  0 0 81,978 81.978 
059 EQUIPMENT REPLACEMENT ....................................................................  0 0 296,462 296,462 

 TOTAL ACTIVITIES .............................................................................  S 26.136,554 S 19,318,223 S 20.854.549 S 22,277,554 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................................................................  
S 26,136,554 S 19,318,223 S 20,854,549 

S 22.277,554 

 TOTAL FUNDS .....................................................................................  S 26,136,554 S 19.318,223 S 20,854,549 S 22,277,554 

Board of Estimates Recommendations -B-296- 



 

AGENCY' MAYORALTY-RELATED, BE DEBT SERVICE 

PROGRAM: GENERAL DEBT SERVICE 

CODE: 123 

FUNCTIONS: CHANGES:  

5 3 , 8 5 1 , 9 1 0 .  

1. Provide appropriation authority for the annual servicing of citywide 

general purpose debt. 

1. Decrease general purpose debt service payments -- 

2. Decrease interest payments -- $2,701,437. 

3. Decrease principal payments -- $1,150,473. 

HIGHLIGHTS: 

service appropriations have been 

provides an improved perspective 

annual general purpose debt service. 

to which the debt service payments 

denotes that the subject debt service 

 

The citywide, annual general purpose

 debt 

consolidated under one program. This 

consolidation 

of both the magnitude and distribution of citywide 

The activity names indicates the program numbers 

were previously assigned. The indicator "NV" 

payments relate to financing of highway projects. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

 

Board of Estimates Recommendations -B-297- 



 

AGENCY: MAYORALTY-RELATED: B/E DEBT SERVICE 

PROGRAM: GENERAL DEBT SERVICE CODE: 123 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986  

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

8 DEBT SERVICE ..........................................  
 0 $ 0 $ 81,258,961 $ 81,258,961 

 TOTAL OBJECTS .....................................  
S 0 

$ 

0 
$ 81.258,961 

$ 81,258,961 

 
EXPENDITURES BY ACTIVITY: 

      

001 AQUARIUM 590........................................  $ 0 $ 0 $ 601,125 $ 601,125 
004 CITY MUSEUMS ..........................................   0  0 392,000 392,000 
007 COMMUNITY COLLEGE 436 ..............................   0  0 728.622 728,622 
010 CONVENTION COMPLEX 540 .............................   0  0 917,500 917,500 
013 EDUCATION 725 .......................................   0  0 18.787.083 18.787.083 
016 FIRE 210 ............................................   0  0 812,888 812,888 
019 HIGHWAYS 503 (MV) ..................................   0  0 13,851,758 13,851,758 
022 HOSPITALS 385 .......................................   0  0 121,925 121,925 
025 JAIL 290 ............................................   0  0 333,850 333,850 
028 MUNICIPAL MARKETS 538 ..............................   0  0 1,502.250 1.502,250 
031 MUSEUM OF ART 489 ..................................   0  0 306,335 306,335 
034 NPA/HCD 119 ........................................   0  0 315,000 315,000 
037 NPA/HCD 177 ........................................   0  0 23,960,323 23,960,323 
040 NPA/HCD 585 .........................................   0  0 959.436 959,436 
043 OFF-STREET PARKING 579 .............................   0  0 2,834,080 2,834,080 
046 POLICE 200 ..........................................   0  0 1,464,458 1,464,458 
049 PUBLIC BUILDINGS 193 ...............................   0  0 634.800 634,800 
052 RECREATION AND PARKS 471 ...........................   0  0 1,717.131 1,717,131 
055 SOLID WASTE 516 .....................................   0  0 3,180,998 3,180,998 
058 STORM WATER 519 (MV) ...............................   0  0 5,286,554 5,286,554 
064 UNALLOCATED 122 ....................................  

 
0 

 
0 2,550,845 2,550,845 

 TOTAL ACTIVITIES ...................................  5 0 $ 0 
$ 81.258,961 $ 81,258,961 

 
EXPENDITURES BY FUND: 

      

 GENERAL .............................................   0 $ 0 $ 62.120.649 $ 62.120,649 

 
MOTOR VEHICLE ......................................  

 
0 

 
0 19,138,312 19,138,312 

 

TOTAL FUNDS.........................................  S 0 $ 0 $ 81,258,961 $ 81,258,961 

3oard of Estimates Recommendations -B-298-- 



AGENCY' NAYONALITY-RELATEDs 8/E SELF-INSURANCE FUND 

PROGRAM' CONTIIBVTIINI 10 SELF-INSURANCE FUND CODE, 126 

FUNCTIONS' CHANGES* 

2. Fund portion of Self-Insurance program. 1. New Program. 

HIGHLIGHTS, 

from a partial consolidation of those 

the Self-Insurance Fund. Specifically, 

are combined to provide centralized 

are contained in the various Agency's 

This program provides funding which results 

sources of funds allocated to the support of 

in this Program, General and Motor Vehicle funds 

administration of these sources. Other funds 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations -B-299- 



 

AGENCY: MAYORALTY-RELATED B/E SELF-INSURANCE FUND 

PROGRAM: CONTRIBUTION TO SELF-INSURANCE FUND CODE: 126 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986  

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

7 
GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  

S 0 $ 0 
$ 10,336,000 $ 10,186.000 

 TOTAL OBJECTS .......................................  S 0 $ 0 $ 10,336,000 
$ 10,186,000 

 
EXPENDITURES BY ACTIVITY: 

      

001 PROPERTY AND CASUALTY .................................  $ 0 $ 0 $ 1,463,000 $ 1,463,000 
003 AUTO/ANIMAL LIABILITY .................................   0  0 189,000 189,000 
005 GENERAL TORT LIABILITY .................................   0  0 1.500.000 1,350,000 
007 OTHER RISKS ............................................   0  0 1,309,000 1,309,000 
009 RISK MANAGEMENT ADMINISTRATION .......................   0  0 125,000 125.000 
011 UNEMPLOYMENT COMPENSATION .............................   0  0 574,000 574,000 
013 WORKMEN'S COMPENSATION ................................   0  0 5,076,000 5,076.000 
015 COMMODITY AND SERVICE CONTRACT INSURANCE ..............  

 
0 

 
0 100,000 100.000 

 TOTAL ACTIVITIES ....................................  $ 0 $ 0 
$ 10,336,000 $ 10,186,000 

 
EXPENDITURES BY FUND: 

      

 GENERAL .............................................   0 $ 0 $ 9,331,000 $ 9,181,000 

 
MOTOR VEHICLE .......................................  

 
0 

 
0 1,005,000 1,005,000 

 

TOTAL FUNDS .........................................  S 0 $ 0 $ 10,336,000 $ 10.186.000 

Board of Estimates Recommendations -B-300- 



 

AGENCY: NAYDRALITY-RELATEDI RE REALM AND NELFARE GRANTS 

PROGRAM; NEALTN AND NELFARE GRANTS CODE: 3B5 

FUNCTIONS: CHANGES: 

1. Fund health and welfare grants to organizations. 
2. Defray certain costs at the Francis Scott Key Medical Center. 

I. Transfer $128,175 in debt 
service. 

HIGHLIGHTS: Debt Service, as part of the citywide 

Debt Service is transferred to Prog. 
123, General 
consolidation of debt service costs. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations -B-301- 



 

AGENCY: MAYORALTY-RELATED: B/E HEALTH AND WELFARE GRANTS 

PROGRAM: HEALTH AND WELFARE GRANTS CODE: 385 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ................................................  $ 1,709 $ 0 S 0 $ 0 
2 OTHER PERSONNEL COSTS ..................................  336,455 0 0 0 
3 CONTRACTUAL SERVICES ...................................  8,994 40,000 40,000 40,000 
4 MATERIALS AND SUPPLIES .................................  739- 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  2,264,451 1,250,850 1,288,000 1,253,000 
8 DEBT SERVICE ...........................................  134,425 128.175 0 0 
0 TRANSFERS .............................................  128 0 0 0 

 
TOTAL OBJECTS .......................................  $ 2,745,423 S 1.419.025 $ 1,328,000 $ 1,293.000 

 
EXPENDITURES BY ACTIVITY: 

    

001 HEALTH AND WELFARE COUNCIL .............................  $ 40,000 $ 45,000 $ 46,350 $ 46,350 
002 PRISONERS AID ASSOCIATION ..............................  1,000 1,000 15,000 1,000 
003 VALLEY HOUSE, INC ......................................  2,000 2,000 2,000 2,000 
004 ECHO HOUSE FOUNDATION ..................................  7,500 7,500 7,500 7,500 
006 LEGAL AID BUREAU, INC .................................  48,000 48,000 48,000 48,000 
007 LEAGUE FOR THE HANDICAPPED, INC ........................  8,250 9,000 30,000 9,000 
008 MARYLAND SCHOOL FOR THE BLIND ..........................  13,300 13.600 14,400 14,400 
009 HOSPITALS...............................................  1,490,948 1,164,750 1,164,750 1,164,750 
010 HOSPITALS DEBT SERVICE .................................  134,425 128,175 0 0 
011 PROVIDENT HOSPITAL .....................................  1,000.000 0 0 0 

 TOTAL ACTIVITIES ....................................  $ 2,745,423 $ 1.419.025 $ 1,328,000 
$ 1,293,000 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 2,745,423 $ 1,419,025 $ 1,328,000 $ 1,293,000 

 

TOTAL FUNDS ......................................... S 2,745,423 $ 1,419,025 S 1,328,000 

$ 1,293,000 

Board of Estimates Recommendations 



 

AGENCY: NAYORALTY-RELATEDs B/E EDUCATIONAL GRANTS 

PROGRAM1 EDUCATIONAL GRANS CODE: 446 

FUNCTIONS: CHANGES: 

1. Provide subsidy for operation of Cooperative Extension Service. 1. Increase Act. 001 -- $19,000. 
2. Defray tuition costs of employees attending CCB. 2. Increase Act. 004 -- $120,000. 
3. Fund scholarships at Maryland Institute of Art. 3. Create Act. 007 -- $120,000. 
4. Fund scholarships for City high school students and City residents 

attending CCB. 
 

5. Fund scholarships at Baltimore International Culinary Arts 
Institute. 

 

HIGHLIGHTS: 
 

Act. 001, Maryland Institute of Art, is increased $19,000 
of which $12,200 is provided for scholarships awarded by 
elected officials and $6,800 is provided for scholarships awarded by high school art departments. This change is 

due to an increase in tuition rates. 

Act. 004, CCB - High School Scholarships, is increased $120,000 to provide additional scholarships. 

Create Act. 007, Culinary Arts Institute Scholarships, to fund $120,000 for elected City officials and Board of 

Estimates members to award scholarships to qualified students. 

MARYLAND INSTITUTE OF ART 

Number of FY 1987 FY 1988 
Scholarships Tuition Rate Amount Tuition Rate Amount

 Change MAYOR AND CITY COUNCIL' 

Day 20 $ 7,600 $ 152,000 $ 8,000 $ 160,000 $ 8,000 
Evening 60 $ 780 $ 46,800 $ 850 $ 51,000 $ 4,200 

HIGH SCHOOL ART 
DEPARTMENTS: 17 $ 7,600 $ 129,200 $ 8,000 $ 136,000 $ 6,800 

3oard of Estimates Recommendations -8-303- 



 

AGENCY: MAYORALTY-RELATED: B/E EDUCATIONAL GRANTS 

PROGRAM: EDUCATIONAL GRANTS CODE: 446 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ................................................  $ 369 $ 0 $ 0 $ 0 
3 CONTRACTUAL SERVICES ...................................  182,124 125.964 125,964 125,964 
4 MATERIALS AND SUPPLIES .................................  8,538 0 0 0 
5 EQUIPMENT .............................................  1,697 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  633,904 868,136 903.297 1,127,136 

 
TOTAL OBJECTS .......................................  S 826,632 $ 994,100 $ 1,029,261 $ 1.253,100 

 
EXPENDITURES BY ACTIVITY: 

    

001 MARYLAND INSTITUTE OF ART ..............................  $ 209,096 5 328.000 $ 347,000 $ 347,000 
002 COOPERATIVE EXTENSION SERVICE ..........................  65,000 65,000 68,847 65,000 
003 CCB - CONTINUING EDUCATION .............................  133,493 150,000 150,000 150.000 
004 CCB - HIGH SCHOOL SCHOLARSHIPS .........................  226.315 250,000 250,000 370.000 
005 COOPERATIVE EXTENSION SERVICE LEASE-PURCHASE...........  120,452 125,964 125,964 125,964 
006 COOPERATIVE EXTENSION SERVICE GENERAL OPERATING EXPENSE 72,276 75,136 87,450 75,136 
007 CULINARY ARTS INSTITUTE SCHOLARSHIPS ...................  0 0 0 120,000 

 TOTAL ACTIVITIES ....................................  
$ 826,632 $ 994,100 $ 1,029,261 $ 1,253,100 

 
EXPENDITURES BY FUN): 

    

 
GENERAL .............................................  

$ 826,632 $ 994,100 $ 1,029,261 $ 1,253,100 

 

TOTAL FUNDS .........................................  

$ 826,632 $ 994,100 

$ 1,029,261 

$ 1,253,100 

Board of Estimates Recommendations 



 

 

AGENCY: NAYORALTY-RELATEDs B/E ART AND CULTURE GRANTS 

PROGRAM: Art AND CULTURE GRANTS CODE: 493 

HIGHLIGHTS: 

This Program is formed from the cultural grants activities which were part of Program 492, 
Promotion of Art and Culture. It is funded from General Funds in the amount of $2,282,932, 
and is increased an additional $169,180. This transfer separates City grants for cultural 
institutions from the administrative and related City-operated activities of the 
Committee on Art and Culture. Act. 036, Harbor City Ballet, is funded $5,000 for 
operational use. 

Program Permanent Full-Time Personnel Summary 
Not Applicable 

FUNCTIONS: 

1. Promote the City through art and cultural activities. 
2. Fund local cultural activities. 

CHANGES 

1. Increase Prog. $169,180. 
2. Increase Act. 036 -- $5,000. 

Board of Estimates Recommendations -B--305- 



 

AGENCY: MAYORALTY-RELATED: B/E ART AND CULTURE GRANTS 

PROGRAM: ART AND CULTURE GRANTS CODE: 493 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:       

7 
GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  S 

0 
$ 

0 $
 2.723,31

2 

$ 2,452,112 

 
TOTAL OBJECTS .......................................  5 

0 $ 0 $ 2,723,312 $ 2,452,112 

 
EXPENDITURES BY ACTIVITY: 

      

001 BALTIMORE SYMPHONY ORCHESTRA ASSOCIATION .............  5 0 $ 0 $ 460,000 $ 430,000 
003 NATURAL HISTORY SOCIETY OF MARYLAND ..................   0  0 2.620 2,620 
004 STAR SPANGLED BANNER FLAG HOUSE ASSOCIATION ..........   0  0 14,500 14,500 
006 CENTER STAGE ASSOCIATES ...............................   0  0 75,000 75,000 
007 MARYLAND ACADEMY OF SCIENCES .........................   0  0 205,000 205,000 
008 USF CONSTELLATION COMMITTEE ...........................   0  0 26,190 26,190 
009 BALTIMORE ARTS FESTIVAL ................................   0  0 170,000 170,000 
010 WALTERS ART GALLERY OTHER PERSONNEL COSTS ............   0  0 309,502 384,502 
011 WALTERS ART GALLERY GENERAL EXPENSES .................   0  0 1.250.000 984.550 
013 BALTIMORE OPERA COMPANY, INC .........................   0  0 75,000 60,000 
017 CHILDREN'S THEATRE ASSOCIATION. INC...................   0  0 5.000 5,000 
018 ARENA PLAYERS, INC ....................................   0  0 20,000 25,000 
019 YOUNG AUDIENCES, INC ..................................   0  0 6,000 6,000 
020 MARYLAND HISTORICAL SOCIETY ...........................   0  0 35,000 31,250 
022 BALTIMORE CHORAL ARTS SOCIETY, INC ....................   0  0 4,500 4,500 
025 BALTIMORE FILM FORUM, INC .............................   0  0 5,000 5,000 
029 BALTIMORE THEATRE PROJECT, INC ........................   0  0 25.000 18,000 
035 WASHINGTON BALLET ......................................   0  0 30.000 0 
036 HARBOR CITY BALLET .....................................  

 
0 

 
0 5.000 5,000 

 
TOTAL ACTIVITIES ....................................  S 0 

$ 

0 $ 2,723,312 $ 2,452,112 

 
EXPENDITURES BY FUND: 

      

 GENERAL ............................................   0 $ 
0 $

 2.723,31
2 

$ 2.452,112 

 TOTAL FUNDS ........................................  S 0 

$ 0 

$ 2,723.312 

$ 2.452,112 

Board of Estimates Recommendations 



 

AGENCY, MAYORALTY-RELATED, B/E CIVIC PIOMUITON 

PROGRAM: CIVIC mammon CODE: 590 

FUNCTIONS: CHANGES: 

1. Promote the City through activities and events. 
2. Fund commemorations of historic events. 

1. Create Act. 050 -- $30,000. 
2. Create Act. 041 -- $35,000. 
3. Create Act. 051 -- $1,000. 
4. Decrease Act. 022 -- 975,000. 

5. Transfer $620,063 in debt service. 

HIGHLIGHTS: 

of Lady Maryland activities from 
Endowment, to support the activities 

to the health and future of 
Baltimore's 

provide funding for the annual parade 

Casimir Pulaski. Funding of 
$75,000, 

of the agency. Debt Service has been 
citywide consolidation of debt 

service 

Act. 050, Lady Maryland, is created as a result of the 
transfer 

Promotion of Art and Culture, Prog. 492. Create 
Act. 041, Harbor 
of the Baltimore Harbor Endowment which will fund 
projects vital 
harbor and waterfront. Create Act. 051, Pulaski Day 
Parade, to 
held by the Polish-American Citizen's Committee in 
honor of Count 
Act. 022, Pride of Baltimore, Inc., is deferred at the 

request 

transferred to General Debt Service, Program 123, as 
part of the 
costs. 

Program Permanent Full-Time Personnel Summary 
Not Applicable 

3oard of Estimates Recommendations -B-307- 



 

AGENCY: MAYORALTY-RELATED: B/E CIVIC PROMOTION 

PROGRAM: CIVIC PROMOTION CODE: 590 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 . FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES .........................................  S 24,455 $ 0 $ 0 $ 0 
2 OTHER PERSONNEL COSTS ............................  3,980 0 0 0 
3 CONTRACTUAL SERVICES .............................  759,974 453,509 773,172 328,172 
4 MATERIALS AND SUPPLIES ...........................  39,563 0 40.000 0 
5 EQUIPMENT ........................................  30 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .............  2,760,674 4.022,743 3,909.626 4,334,473 
8 DEBT SERVICE .....................................  640,500 620,063 0 0 
0 TRANSFERS ........................................  862,426 0 0 0 

 TOTAL OBJECTS .................................  $ 5.091.602 $ 5,096,315 $ 4.722,798 S 4,662.645 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEFENDERS' DAY COMMITTEE .........................  $ 3,320 $ 3,000 $ 3.500 $ 3,000 
002 I AM AN AMERICAN DAY PARADE ......................  2.000 2,000 2,000 2,000 
003 MAYOR'S COLUMBUS DAY COMMISSION ..................  2.237 2,000 3,000 2.000 
004 NATIONAL FLAG DAY FOUNDATION .....................  89,100 600 1,500 600 
005 ST PATRICK'S DAY PARADE COMMITTEE ................  2,000 2,000 2.000 2,000 
006 MARYLAND DAY COMMITTEE (MD COLONIAL SOCIETY) .....  800 800 800 800 
007 BALTIMORE NEIGHBORHOODS ..........................  12,000 12,000 12,000 12.000 
008 REGIONAL PLANNING COUNCIL ........................  153,312 159,157 161.328 161.328 
009 AFRO-AMERICAN CLEAN BLOCK CAMPAIGN ...............  2.000 1,000 1,000 1,000 
015 INTERNATIONAL VISITORS CENTER OF BALTIMORE ......  18.000 18,000 24.000 24,000 
017 BALTIMORE OFFICE OF PROMOTION 8 TOURISM ..........  1,374,104 1,348,081 1,477.818 1,419,065 
018 CITY TOURISM (MAYOR'S OFFICE) ....................  75.536 75,000 75.000 75,000 
019 JUNIOR ASSOCIATION OF COMMERCE ...................  3.000 3.000 3.000 3.000 
021 MARYLAND MARATHON ................................  3,000 3,000 3,000 3,000 
022 PRIDE OF BALTIMORE. INC ..........................  75,000 75.000 0 0 
024 BALTIMORE CENTER FOR PERFORMING ARTS (MECHANIC 

THEATRE) 
185,000 291,315 287.006 287.006 

025 BALTIMORE CONVENTION BUREAU ......................  1.328,656 1,485,799 1,596,346 1,596,346 
027 MECHANIC RESTAURANT COMPLEX ......................  63.038 63.000 63,000 63,000 
028 MAYOR'S HAMPDEN CHRISTMAS PARADE .................  3.500 3,500 3.500 3.500 
029 AQUARIUM SERIAL ..................................  640.500 620,063 0 0 
038 LEXINGTON MARKET .................................  486,000 486,000 486,000 486,000 
039 BALTIMORE MUSEUM OF INDUSTRY .....................  62.500 135,000 175,000 145,000 
041 HARBOR ENDOWMENT .................................  0 0 35,000 35.000 
042 LEXINGTON MARKET ARCADE ..........................  277,000 277,000 277,000 277,000 
043 BALTIMORE'S BEST (MAYOR'S OFFICE) ................  29.999 30,000 30,000 30.000 
044 BALTIMORE NEIGHBORHOOD RECREATIONAL FACILITY .....  200.000 0 0 0 
050 LADY MARYLAND FOUNDATION .........................  0 0 0 30.000 
051 PULASKI DAY PARADE ...............................  0 0 0 1,000 

 TOTAL ACTIVITIES ..............................  $ 5,091.602 $ 5.096,315 $ 4.722,798 $ 4,662,645 

 
EXPENDITURES BY FUND: 

    

 GENERAL .......................................  $ 5.091,602 S 5,096.315 $ 4.722,798 $ 4,662,645 

 TOTAL FUNDS ...................................  S 5,091.602 S 5.096,315 $ 4,722.798 $ 4,662,645 

Board of Estimates Recommendations 



 BALNINDRE OFFICE OF PROMOTION AND TOURISM 
PROPOSED OPERATING PLAN 

Income Amount 

City Subsidy  $1,419,065 
TOTAL $1,419,065 

Expenditures Amount 

 
Salary and Wage 
Other Personnel 
Costs 
Contractual Services 
Materials and Supplies 
Rash Field Loan 
Conditional Purchase Agreement 

$ 667,999 
132,153 
326,747 
30,000 

225,187 
36,979 

$1,419,065  

Title 

Salary and Nage Detail 

Recommended 
Fiscal 1988 

Budgeted 
Fiscal 1987 

Number Number Amount 

Executive Director 1 1 
$

 51,04
2 Executive Secretary 1 1 15,116 

Executive Asst/Office Manager 1 0 0 
Tourism Director 1 0 0 
Asst Tourism Director 1 0 0 
Administrative Asst Tourism 1 0 0 
Writer, Tourism 1 0 0 
Tourism Clerk 2 2 32,526 
Receptionist 1 1 10,000 
Marketing Director 1 1 43,472 
Public Affairs Director 1 1 23,000 
Public Information Officer 1 1 20,850 
Senior Events Coordinator 1 0 0 
Events Coordinator 2 2 33,548 
Sound/Warehouse Supervisor 1 1 20,650 
Sound/Warehouse Technician 1 1 16,680 
Art Director 1 0 0 
Graphic Designer 1 1 18,556 
Information Guide 3 4 59,216 
Treasurer, Baltimore Box Office 1 0 0 
Director, Top of the World 1 1 31,275 
Asst Director, Top of the World 1 1 17,723 
Secretary, Top of the World 1 1 13,109 
Operations Director/Executive Asst 0 1 23,000 
Bookkeeper 0 1 13,500 
Creative Services Director 0 1 32,604 
Marketing Coordinator 0 1 14,856 

Board of Estimates Recommendations -B-309- 



 
BALTIIID OFFICE OF 

PRONDTIOK AND TOURISM PROPOSED 

OPERATING PLAN 

--CONTINUED-- 

Salary and Wage Details  

Title 

Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 

Number Number Amount 

Tourism Sales Director 0 1 35,000 

Travel/Trade Officer 0 1 16,680 

Courier 0 1 16,680 

Events Manager 0 1 22,935 

Information Center Manager 0 1 20,000 

Government House Coordinator 0 I 18,765 

 
Full-time Salaries and Wages 27 30 $ 620,783 

 Part-time  $ 47,216 

  
TOTAL $ 667,999 

 

--END-- 

  

rJ a rd  of Est im a tes  R e c o m m e n d a t i o n s  -B-310- 



 
BALTIMORE CONVENTION BUMEAU, INC. 

PROPOSED OPERATING PLAN 

Income Amount  

Interest Income $ 16,000 

Membership Fees 270,000 

Governmental Grants 35,000 

Miscellaneous 36,500 

TOTAL S 357,500 

City Subsidy $1,596,346 

TOTAL $1,953,846 

Expenditures  

Salary and Nage $ 671,809 

Other Personnel Costs 110,430 

Contractual Services 1,341,107 

Materials and Supplies 30,500  

TOTAL $1,953,846 

 

Title 

Salary and Nage Detail 

Recommended 

Fiscal 1988 

Budgeted 

Fiscal 1987 

Number Number Amount 

Executive Director 1 1 $ 80,000 

Director of Sales a Marketing 1 1 62,865 

Data Entry Operators 2 2 30,039 

Computer Systems Analyst 1 1 23,478 

Senior Sales Manager 1 1 39,782 

Manager of Membership 1 1 37,803 

Sales Manager 2 3 81,534 

Media 8 Communications Officer 1 1 25,041 

Manager Convention Services 1 1 25,827 

Senior Executive Secretary 1 3 58,274 

Sales/Services Coordinator 1 1 21,186 

Housing Manager 1 1 24,635 

Executive Secretary 3 3 53,120 

Board of Estimates Recommendations -B-311- 



BALTIMORE CONVENTION BUREAU, INC. 

PROPOSED OPERATING PLAN 

--CONTINUED-- 

 

Salary and Wage Detail 
 

Recommended 

Fiscal 1988 

Budgeted 

Fiscal 1987 

Title Number Number Amount 

Personnel/Purch/Projects Mgr. 1 1 23,280 

Secretary 2 0 0 

Delivery/Stock Clerk 1 1 13,323 

Administrative Assistant 1 1 24,640 

Full-time Salaries and Wages 22 23 S 624,827 

Part-time Salaries S Wages   42,700 

Sick Leave Conversion   4,282 

  

TOTAL 

S 671,809 

Board of Estimates Recommendations 



 LEXINGTON MARKET, INC. 
PROPOSED OPERATING PLAN 

Income Amount 

Market Fees & Rentals $1,885,444 
Garage Fees 585,400 
Food Stamps 29,000 
Misc. Revenue 39,000 
Interest Income 35,000 
Parking Lot 129,000 

$ 2,702,844 
City Subsidy $ 486,000 

TOTAL $ 3,188,844 

Expenditures Fiscal 1988 

Salaries and Wages $ 829,614 
Other Personnel Costs 255,812 
Operator/Management Fees 17,800 
Utilities 1,004,718 
Materials A Supplies 81,400 
Repairs and Maintenance 169,000 
Advertising & Promotion 130,000 
Food Stamp 11,000 
Bad Debt 15,000 
Interest Expense 11,000 
Professional Fees 33,500 
Insurance 310,500 
Misc. Expense 9,700 
Debt Service 486,000 

TOTAL $ 3,365,044 

Salary and Wage Detail 

Title 

Budgeted 
Fiscal 1987 

Recommended 
Fiscal 1988 

Number Number Amount 

General Manager 1 1 $ 55,000 
Asst. General Manager 1 1 26,500 
Physical Plant Supv. 1 1 26,145 
Night Cleaning Supv. 1 1 11,500 
Financial Analyst 1 1 25,200 
Receptionist 1 1 11,500 
Maint. Leader 1 1 14,346 
Maint. Worker 1 2 21,193 
Porter Leader 2 2 22,932 
Porter 16 23 209,067 
Security Director 1 1 18,846 
Asst. Security Director 1 1 16,250 
Security Officer 10 16 162,599 

3oard of Estimates Recommendations -B-313- 



   

 

IJEXEPIMON MARKET, INC. 

PROPOSED OPERATING PLAN 

--CONTINUED-- 

Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 

Title Number Number Amount 

Floorman 1 0 0 

Garage Cashier 5 5 53,253 

Garage Porter 3 3 29,260 

Secretary 1 1 10,500 

Day Cleaning Supv. 1 1 15,675 

Promotion Manager 0 1 23,500 

Garage Manager 0 1 18,000 

Asst. Garage Manager 0 1 12,000 

 
Full-time Salaries/Wages 49 65 $ 783,266 

Expenditures 
  

Amount 

Full-time Salaries and Wages 
  

$ 783,266 

Temporary   10,000 

Part-time   10,000 

Overtime A Raises   26,348 

  

TOTAL $ 829,614 

 

--END-- 

'ard of Estimates Recommendations -B-314- 



 

AGENCY: MAYONALTY-MELNEED: COMMISSION FOR NOMEN 

PROGRAM: PIMMEMION OF EQUAL RUNTS FOR MOWN 

CODE: 120 

rumcrzoms, CHANGES,  

1. Maintain an information and referral system. 1. Create 2 positions -- Act. 001. 
 

2. Conduct research and policy analysis.   
3. Promote equal rights through programs and legislation.   
4. Provide advice and counseling. 

  

HIGHLIGRTSs 
  

In Act. 001, Promotion of Equal Rights for Nomen, 
1 Program 

Assistant II position is added to 
allow 

 

for direction and coordination of all information and referral services and volunteers 
of the 

 
agency. In addition, an Administrative Coordinator position is added to provide the 
Executive 

 
Director assistance in performing administrative work.  

A computer-based information and referral service for women is operational. The 
system contains 

 

200 entries on public and private agencies serving women. The Commission has 
established a walk- 

 
in resource center with books, magazines, women's subject files and free pamphlets.  

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------------- POSITIONS ------------ STAFF-YEARS -----------------------  - 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
GENERAL 2 4 2 2.0 3.9 

1.9 
TOTAL 2 4 2 2.0 3.9 1.9 

Board of Estimates Recommendations -B-315- 



 

AGENCY: MAYORALTY-RELATED: COMMISSION FOR WOMEN 

PROGRAM: PROMOTION OF EQUAL RIGHTS FOR WOMEN CODE: 120 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 41,005 $ 49.769 $ 52.573 $ 92.973 
2 OTHER PERSONNEL COSTS ................................  7,069 10,059 11,314 17.487 
3 CONTRACTUAL SERVICES..................................  21,649 30,547 32.637 39,394 
4 MATERIALS AND SUPPLIES ...............................  4,435 1,700 1.810 1,955 
5 EQUIPMENT .............................................  12,064 0 0 0 

 TOTAL OBJECTS .......................................  S 86,222 $ 92,075 $ 98,334 
$ 151,809 

 
EXPENDITURES BY ACTIVITY: 

    

001 PROMOTION OF EQUAL RIGHTS FOR WOMEN ..................  $ 86,222 $ 92,075 $ 98,334 $ 151,809 

 TOTAL ACTIVITIES ...................................  $ 86,222 
$ 92,075 $ 98,334 $ 151,809 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 86,222 $ 92,075 $ 98,334 $ 151,809 

 

TOTAL FUNDS .........................................  $ 86,222 $ 92,075 $ 98,334 $ 151,809 

Board of Estimates Recommendations -B-316- 



 

AGENCY: MAYORALTY-MATED: OFFICE OF IHMIGOITT RESEARCH 

PROGRAM: IIII IERSOPERIREHTAL RESEARCR 

CODE: 1Z4 

FUNCTIONS: CHANGES: 
 

1. Analyze the State and federal legislative needs of the City. 1. No major changes. 
 

2. Coordinate General Assembly relations.   

3. Analyze proposed legislation affecting the City.   

4. Participate in work of General Assembly standing committees.   

5. Mork with multi-governmental organizations. 

  

HIGHLIGHTS 
  

The Board of Estimates has added 2 full-time 

positions 

task force staff. 

to the City's legislative 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ----------------------------- POSITIONS -------------------------- STAFF-YEARS 
 

BUDGETED RECOMMENDED BUDGETED
 RECOMMENDED 

 

FUN) FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 7 9 2 6.4 7.0 

0 . 6  
TOTAL 7 9 2 6.4 7.0 0 . 6  

Board of Estimates Recommendations -B-317- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF INTERGOVT RESEARCH 

PROGRAM: INTERGOVERNMENTAL RESEARCH CODE: 124 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 247,426 $ 237,945 $ 327,946 $ 274.946 
2 OTHER PERSONNEL COSTS .................................  34,536 41,473 54,735 47,687 
3 CONTRACTUAL SERVICES ..................................  89,928 93,305 99,290 101.090 
4 MATERIALS AND SUPPLIES ................................  43,225 35,527 42.850 43.850 
5 EQUIPMENT .............................................  1,650 0 0 0 

 TOTAL OBJECTS .......................................  $ 416,765 $ 408,250 $ 524,821 $ 467,573 

 
EXPENDITURES BY ACTIVITY: 

    

001 INTERGOVERNMENTAL RESEARCH ............................  
$ 416,765 $ 408,250 $ 524,821 $ 467,573 

 TOTAL ACTIVITIES ....................................  $ 416,765 $ 408,250 $ 524,821 $ 467.573 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

S 416,765 $ 408,250 $ 524,821 $ 467,573 

 TOTAL FUNDS .........................................  $ 416,765 

$ 408.250 

$ 524,821 

$ 467,573 

Board of Estimates Recommendations 



AGENCY: MAYORALTY RELATED* OFFICE OF LABOR CCORIISSIOINER 

PROGRAM: LABOR RELATIONS 

 

CODE: 1E8 

FUNCTIONS: CHANGES: 

  

1. 

Z. 

3. 

4. 

Establish rules consistent with Labor Relations Ordinance. 

Represent City as chief member of labor negotiations team. 

Advise the Mayor and Board of Estimates in personnel matters. 

Conform City personnel policy with federal laws. 

1. No major changes. 

 

HIGHLIGHTS: 

   

None. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------  

STAFF-YEARS -  ----- 

CHANGE 

 ------------- POSITIONS --  

BUDGETED 

CHANGE FISCAL 1987 

BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

GENERAL 5 5 0 5.0 

TOTAL 5 5 0 5.0 

4.8 

4.8 

0.2- 

0.2- 

Board of Estimates Recommendations -13-319- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF LABOR COMMISSIONER 

PROGRAM: LABOR RELATIONS CODE: 128 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 166.283 $ 173,697 $ 187,701 $ 187,701 
2 OTHER PERSONNEL COSTS ..................................  32,544 34,861 33,538 30.284 
3 CONTRACTUAL SERVICES ..................................  31.347 27,635 28,260 30,985 
4 MATERIALS AND SUPPLIES ................................  1,355 1,000 1,300 1,300 

 
TOTAL OBJECTS .......................................  

$ 231,529 $ 237,193 $ 250,799 $ 250,270 

 
EXPENDITURES BY ACTIVITY: 

    

001 LABOR RELATIONS .......................................  $ 231,529 $ 237,193 $ 250,799 $ 250,270 

 TOTAL ACTIVITIES ....................................  $ 231,529 $ 237.193 $ 250,799 
$ 250.270 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 231,529 $ 237,193 $ 250,799 $ 250,270 

 TOTAL FUNDS ........................................  $ 231,529 $ 237,193 $ 250,799 $ 250,270 

Board of Estimates Recommendations 



 
AGENCY: MAYORALTY-RELATED, COOED COUNCIL OK GRIN JUSTICE 

PROGRAM M A W S  COONDDIATIIIS COUICIL OK CIONINAL JUSTICE CODE: 22'4 

FUNCTIONS: CHANGES: 

1. Coordinate programs and services in: 1. Eliminate Act. 030. 

 crime prevention; 
. delinquency prevention; and 

. criminal/juvenile justice system. 
2. Advise public and private agencies relative to crime control. 

3. Advise on effectiveness of criminal/juvenile justice programs. 
4. Represent City concerning crime and delinquency issues. 

HIGHLIGHTS: 

Services, Act. 030, Parent Child Stress Center, are absorbed by Act. 001, Executive Direction and Control. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS ------------  

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE 

1 5  1 4  1- 

 -------------------- STAFF-YEARS -----------  
BUDGETED RECOMMENDED 
 FISCAL 1987 FISCAL 1988 CHANGE 

1 5 . 0  1 4 . 0  1.0- 

FEDERAL 4 0 4 4.0 0 . 0  4.0- 

TOTAL 19 1 4  5 -  19.0 1 4 . 0  5.0- 

FUND 

GENERAL 

Board of Estimates Recommendations -B-321- 



 
AGENCY: MAYORALTY-RELATED: COORD COUNCIL ON CRIM JUSTICE 

PROGRAM: MAYOR'S COORDINATING COUNCIL ON CRIMINAL JUSTICE CODE: 224 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 460,642 $ 521,488 $ 530,378 $ 436,356 
2 OTHER PERSONNEL COSTS .................................  97,898 96,485 93,824 67,727 
3 CONTRACTUAL SERVICES ..................................  123.071 124,086 124,086 98,899 
4 MATERIALS AND SUPPLIES ................................  12,802 11,883 11,883 8,822 
5 EQUIPMENT .............................................  9,953 0 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  180,068 202,900 202,900 202,900 
0 TRANSFERS .............................................  11,322- 12,855- 0 0 

 TOTAL OBJECTS .......................................  $ 873,112 $ 943,987 
$ 963,071 $ 814,704 

 
EXPENDITURES BY ACTIVITY: 

    

001 EXECUTIVE DIRECTION AND CONTROL .......................  $ 546,844 $ 629,368 $ 646,886 $ 611.804 
002 PROGRAM DEVELOPMENT ...................................  8,953 0 0 0 
003 JUVENILE JUSTICE PLANNING .........    .................  9.001 0 0 0 
013 NORTHWEST BALTIMORE YSB ...............................  50,350 50,350 50,350 50,350 
014 EAST BALTIMORE YSB ....................................  29,750 29.750 29,750 29,750 
015 NORTH CENTRAL FEDERATION ..............................  10,300 10.300 10,300 10,300 
027 DOMESTIC VIOLENCE .....................................  116,340 112,500 112,500 112,500 
030 PARENT/CHILD STRESS CENTER ............................  98,847 111,719 113,285 0 
031 CRIME IS EVERYBODY'S BUSINESS .........................  2,727 0 0 0 

 
TOTAL ACTIVITIES ....................................  $ 873,112 

$ 943,987 
$ 963,071 

$ 814,704 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  S 645,894 $ 734,260 $ 737,286 $ 702.204 
 FEDERAL .............................................  97,200 84,372 100,430 0 
 STATE ...............................................  10,951 12,855 12,855 0 

 
SPECIAL .............................................  119,067 112,500 112,500 112,500 

 

TOTAL FUNDS .........................................  $ 873.112 $ 943,987 $ 963,071 $ 814,704 

Board of Estimates Recommendations -B-322- 



 

AGENCY $ MAYORALTY-RELATED: amiss= ON ASTRO 

PROGRAM: AGING AND RETIREMENT EDUCATION 

CODE, 324 

FUNCTIONS: CHANGES'  

1. Operate the Naxter Center and Hatton Center. 1. Increase Act. 007 -- $55,321. 
 

2. Offer pre-retirement seminars. 2. Increase Act. 009 and Act. 015 -- $898,142. 

3. Provide meals for the elderly. 3. Create Act. 017 and Act. 018.  

4. Provide medical day care services.   

5. Operate the Taxi Voucher Program.   

6. Offer guardianship and nursing home resident services.   

7. Provide for in-home care of at-risk elderly.   

8. Support privately-operated senior centers. 
  

 

HIGHLIGHTS. 

a satellite day care center is to be 

 

Act. 007, Day Care for the Elderly, is increased and 

 established. Act. 009, Nutrition--Home Delivered Heals, and Act. 015, Nutrition--Congregate  

 
Meals, are both increased to include additional federal and State appropriations. 

 

 
Act. 017, Volunteer Services, and Act. 018, Pets On Wheels, are created as separate activities. 

 

 

These functions are included in Act. 002, C o m m ' - - 4- .1  A d m i n i s t r a t i o n .  

 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 
 ------------- POSITIONS ----------- STAFF-YEARS -----------------------  

 

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 18 18 0 16.9 16.9 

0.0 

 FEDERAL 35 38 3 36.8 37.2 0.4 

 STATE 12 12 0 11.7 14.1 2.4 

 

TOTAL 65 68 3 65.4 68.2 2.8 

Board of Estimates Recommendations -B-323-- 



 

AGENCY: MAYORALTY-RELATED: COMMISSION ON AGING 

PROGRAM: AGING AND RETIREMENT EDUCATION CODE: 324 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,568,368 $ 1,825,362 $ 1,924,947 $ 1,982,758 
2 OTHER PERSONNEL COSTS .................................  377,597 453,727 456,286 442,138 
3 CONTRACTUAL SERVICES ..................................  1,116,348 1,927,230 1,833,431 2,010,624 
4 MATERIALS AND SUPPLIES ................................  4,292.880 1,723,443 2,170,146 2,923,295 
5 EQUIPMENT .............................................  102,590 1,100 1,100 500 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  197.832 147,752 189,000 265,650 
0 TRANSFERS .............................................  371,752- 0 325,000- 325,000- 

 TOTAL OBJECTS .......................................  $ 7,283,863 $ 6,078,614 $ 6,249.910 
$ 7,299,965 

 
EXPENDITURES BY ACTIVITY: 

    

001 COMMISSION ADMINISTRATION ..............................  $ 363,576 $ 382,017 $ 288,246 $ 281,915 
002 OPERATION OF WAXIER CENTER .............................  424.578 435,313 453,884 465.549 
003 AREA AGENCY ON AGING ..................................  863,581 892.281 840.089 999,550 
005 TITLE XX EXPENDITURES .................................  30,893 25,733 25.733 25.733 
006 INFORMATION AND REFERRAL ..............................  78,725 97,805 107,485 111,390 
007 DAY CARE FOR THE ELDERLY ...............................  193.966 242,527 245,845 297,848 
008 GATEWAY II  ............................................  314,460 296,604 335,414 389,614 
009 NUTRITION - HOME DELIVERED MEALS .......................  299,881 291,865 360,319 492,398 
010 HATTON SENIOR CENTER ...................................  35,498 52,821 53,496 43,849 
011 NURSING HOME RESIDENTS ADVOCACY ........................  29.205 39,917 47,285 48.119 
012 PUBLIC GUARDIANSHIP FOR THE ELDERLY ....................  50,503 72,828 101.748 129,075 
013 SENIOR CENTER OPERATING FUNDS ..........................  111,715 155,000 154,122 162,584 
014 TAXI VOUCHER PROGRAM ..................................  78.436 337,603 187,815 187,815 
015 NUTRITION - CONGREGATE MEALS ...........................  4,361,837 2,326,300 2.399,512 3,023,909 
016 MAIL ALERT PROGRAM .....................................  1,247 0 0 0 
017 VOLUNTEER SERVICES .....................................  0 0 95,245 86.945 
018 PETS ON WHEELS .........................................  0 0 23,672 23,672 
023 CAMPAIGN AGAINST CRIME .................................  45,762 30,000 30.000 30,000 
095 UNALLOCATED ............................................  0 400,000 500,000 500.000 

 TOTAL ACTIVITIES ....................................  
$ 7,283,863 

$ 6,078,614 $ 6,249.910 
$ 7,299,965 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 726,752 $ 935,216 $ 795,626 $ 791,313 
 FEDERAL .............................................  0 4,010,123 4,178,677 5,008,816 
 STATE ...............................................  6,552,461 1,033,275 1,275,607 1,499,836 

 
SPECIAL .............................................  4,650 100,000 0 0 

 TOTAL FUNDS .........................................  $ 7.283,863 $ 6,078,614 $ 6.249,910 $ 7,299,965 

Board of Estimates Recommendations -B-324- 



 

AGENCY: MAYORALTY-RELATED, COMMITTEE OM ANT AND CULTURE 

PROGRAM: 
poosurxem OF AZT AND CULTURE 

CODE: 492 

FUNCTIONS, CHANGESt 
 

1. Support and develop existing art institutions and groups. 1. Transfer Act. 031 to Prog. 590. 

2. Provide communication network. 2. Eliminate Act 034.  

3. Administer local cultural activities. 3. Transfer $2,282,932 to Prog. 493.  

4. Organize special cultural projects.   

5. Act as liaison to other cities and cultural groups. 

  

HIGHLIGHTS: 
  

Act. 034, Charles Street Corridor Project, is 

completed. 
eliminated since the project has been  

The cultural grants and $2,282,932 of General Funds have been transferred to new 
 

Prog. 493, Mkt afid Cultuee Grants. 1111.-6 iLansilms. map  ' ---   City geafi' ' ''   

institutions from the administrative and related City operated activities of the  

Committee on Art and Culture. 
 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS ---------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 12 12 0 10.4  10.5  0.1 

SPECIAL 2 2 0 2.0 2.0 0.0 

TOTAL 14 14 0 12.4  12.5  0 . 1  

Board of Estimates Recommendations -B-325- 



 
AGENCY: MAYORALTY-RELATED: COMMITTEE ON ART AND CULTURE 

PROGRAM: PROMOTION OF ART AND CULTURE CODE: 492 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:    

1 SALARIES ..........................................  S 522,051 $ 594,751 $ 618.690 $ 631,650 
2 OTHER PERSONNEL COSTS .............................  474.590 117.579 117.659 112.506 
3 CONTRACTUAL SERVICES ..............................  89,935 77,892 78,032 75.048 
4 MATERIALS AND SUPPLIES ............................  16.936 t7,444 18.341 20,679 
5 EQUIPMENT .........................................  5,026 0 500 0 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS ..............  1.790,764 2,254.653 20,000 20,000 
0 TRANSFERS ............   ...........................  555- 0 0 0 

 TOTAL OBJECTS ...................................  S 2,898,747 $ 3,062,319 $ 853.222 $ 859.883 

 
EXPENDITURES BY ACTIVITY: 

   

001 BALTIMORE SYMPHONY ORCHESTRA ASSOCIATION ..........  $ 350.000 S 400,000 S S 
003 NATURAL HISTORY SOCIETY OF MARYLAND ...............  2,620 2.620   
004 STAR SPANGLED BANNER FLAG HOUSE ASSOC ............  14,500 14,500   
005 BALTIMORE BALLET ..................................  23,179 0   
006 CENTER STAGE ASSOCIATES ...........................  62,500 62.500   
007 MARYLAND ACADEMY OF SCIENCES ......................  205,000 205.000   
008 USF CONSTELLATION COMMITTEE .......................  0 26.190   
009 BALTIMORE ARTS FESTIVAL ...........................  170.000 170.000   
010 WALTERS ART GALLERY OTHER PERSONNEL COSTS ........  367,855 309,502   
Oil WALTERS ART GALLERY GENERAL EXPENSES ..............  809.671 884.550   
013 BALTIMORE OPERA COMPANY, INC ......................  50.000 50.000   
015 ADMINISTRATIVE DIRECTION AND CONTROL ..............  392.107 391.436 410.20 416,92 
016 CLOISTERS CHILDREN'S MUSEUM ......................  202,745 229.790 232,795 234.75 
017 CHILDREN'S THEATRE ASSOCIATION

 INC ................  
3,500 4.000 0 

018 ARENA PLAYERS, INC ...............................  22,000 25.000 0 
019 YOUNG AUDIENCES, INC .............................  4,870 5.070 0 
020 MARYLAND HISTORICAL SOCIETY .......................  24.000 27.500 0 
021 SCHOOL 33 ........................................  98,054 110.885 115,124 142,78 
022 BALTIMORE CHORAL ARTS SOCIETY, INC ................  4,500 4,500 0 
025 BALTIMORE FILM FORUM, INC ..........................  5,000 5.000 0 
029 BALTIMORE THEATRE PROJECT, INC ........................  12,006 12.000 0 
030 CITY ARTS .........................................  48,474 62.012 62,167 65,41 
031 LADY MARYLAND ....................................  0 25.000 0 
034 CHARLES STREET CORRIDOR ...........................  26,166 35,264 32,932 

 TOTAL ACTIVITIES ...............................  S 2.898,747 S 3,062.319 S 853,222 $ 859.883 

 
EXPENDITURES BY FUND: 

   

 GENERAL ........................................  $ 2,747,884 $ 2,885,049 S 679,098 $ 685,759 

 FEDERAL ........................................  51.813 12,000 12.000 12,000 
 STATE ..........................................  13,024 12.000 15,000 15,000 

 SPECIAL ........................................  86.026 153,270 147.124 147,124 

 TOTAL FUNDS ....................................  $ 2,898,747 S 3,062,319 S 853,222 $ 859,883 

 

Board of Estimates Recommendations -B-326- 



 

AGENCY, NAYORALITAIELATEOs NUNMMENU. MARKETS MININISINATION 

PROGRAM, NUNICEPAL H A M M =  AONININIZATION 

CODE, 538 

FUNCTIONS; CHANGES, 
 

1. Administer the 6 City-owned markets. 1. Transfer $261,750 in debt service. 

2. Regulate the markets in the areas of:   

. proper use of stall spaces 

. hours of occupancy; and 

. conformity with sanitary condition requirements. 

  

3. Provide comfort stations.   

4. Lease stall space. 

  

HIGHLIGHTS: 
  

Debt service is transferred to Prog. 123, General

 Debt 

consolidation of debt service costs. 

Service, as part of the citywide 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------ POSITIONS ---------- STAFF-YEARS -----------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 32 32 0 32.0 31.8 0.2- 

TOTAL 32 32 0 32.0 31.8 0.2- 

Board of Estimates Recommendations -B-327- 



 

AGENCY. MAYORALTY-RELATED: MUNICIPAL MARKETS ADMINISTRATION 

PROGRAM: MUNICIPAL MARKETS ADMINISTRATION CODE: 538 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 507,626 $ 544,447 $ 573,668 $ 578,330 

2 OTHER PERSONNEL COSTS ................................  115,298 126,721 128.928 122,456 
3 CONTRACTUAL SERVICES .................................  726,746 940,241 897,850 937,850 
4 MATERIALS AND SUPPLIES ...............................  64,369 59,900 70,100 60,100 
5 EQUIPMENT .............................................  3.082 3,000 3.000 3,000 
8 DEBT SERVICE ..........................................  198,600 261,750 0 0 
0 TRANSFERS .............................................  1,838- 0 0 0 

 
TOTAL OBJECTS ......................................  $ 1,613,883 $

 1.936,05
9 

$ 1,673,546 $ 1,701,736 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 127.484 $ 135,654 $ 139,201 $ 138,629 
002 MARKETS AND COMFORT STATIONS .........................  1,287,799 1,538,655 1,534,345 1,563,107 
003 DEBT SERVICE ..........................................  198,600 261,750 0 0 

 TOTAL ACTIVITIES ...................................  $ 1,613,883 $ 1,936,059 $ 1,673,546 
$ 1,701,736 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 1.613.883 $ 1,936,059 $ 1.673,546 $ 1,701,736 

 

TOTAL FUNDS .........................................  $ 1,613,883 $ 1,936,059 $ 1,673,546 $ 1,701,736 

Board of Estimates Recommendations -B-328- 



 

AGENCY: MAYORALTY-BELATED, OFFICE OF CABLE A COINIUNICATEONS 

PROGRAM: CABLE AND OBINUNICATIONS comma= 
 

CODE: 572 

FUNCTIONS: CHANGES: 
  

1 .  Develop cable and television activities. 1 .  No major changes. 
  

2. Formulate and implement telecommunication policies.    

3. Fund cable television and audio/visual programming.    

4. Operate City-owned paging systems.    

S. Maintain electronic equipment.    

6. Conduct radio and audio/visual services. 

   

 
HIGHLIGHTS: 

   

 

None. 

   

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  

 
 ------------- POSITIONS -----   --------------------------- STAFF-YEARS 

  

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 12 13 1 12.0 12.9 0.9 

 

TOTAL 12 13 1 12.0 12.9 0.9 

Board of Estimates Recommendations -B-329- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF CABLE & COMMUNICATIONS 

PROGRAM: CABLE AND COMMUNICATIONS COORDINATION CODE: 572 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 276,027 $ 336.924 $ 357,562 $ 374,510 
2 OTHER PERSONNEL COSTS .................................  49,242 62,825 69.601 59.762 
3 CONTRACTUAL SERVICES ..................................  73,892 161,573 164,773 169,974 
4 MATERIALS AND SUPPLIES ................................  488- 13,000 9.800 13,000 
5 EQUIPMENT .............................................  16,618- 1,000 1,000 1,000 
0 TRANSFERS .............................................  52,140- 55,500- 55,500- 55.500- 

 
TOTAL OBJECTS .......................................  $ 329,915 $ 519.822 $ 547,236 $ 562,746 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL .................  $ 371,124 $ 519.822 $ 547,236 $ 562,746 
004 ELECTRONIC EQUIPMENT MAINTENANCE .....................  29,178- 0 0 0 
006 CITY-OWNED PAGING .....................................  12,031- 0 0 0 

 
TOTAL ACTIVITIES ....................................  $ 329,915 $ 519,822 $ 547,236 $ 562,746 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 371,124 $ 519,822 $ 547,236 $ 562,746 

 
INTERNAL SERVICE ....................................  41,209- 0 0 0 

 

TOTAL FUNDS .........................................  $ 329,915 $ 519,822 $ 547,236 $ 562,746 

Board of Estimates Recommendations -B-330- 





 

O F F I C E  O F  

C O N V E N T I O N  

C O M P L E X  D I R E C T O R  





 

Office of 

C o nv en ti on  C om pl ex  

Director 

Program 531 

Convention Center 

Operations 

--001-Convention Ctr. Oper. 

—003-Festival Hall 

Program 540 

Baltimore Arena 

Operations 

—005-Baltimore Arena Oper. 

—006-Scoreboard I 

Board of Estimates Recommendations -B-331- 



 
MAYORALTY RELATED: OFFICE OF CONVENTION COMPLEX DIRECTOR 

ACENCY PROFILE 

MISSION: Coordinate area and national association meetings. 

Establish fees, rental and charges for use of services in the complex. 

Manage indoor entertainment facilities. 

 

Provide space for meetings and other functions to local organizations. 

Negotiate contracts with: 

. sport franchises; 

. concert 
promoters; 

. professio
nal associations; and 

. trade shows. 

 
Provide accounting for all use of space. 

Conduct financial settlements of all complex events. 

 

MANDATES: Ordinance 676, 1982, dissolved the Civic Center Commission and merged the Civic and 

Convention Center Complex. 

Obligation to book hotel space sufficient to retire State General Obligation Bonds 

used to build the Convention Center. 

Rights to building space in the Convention Center are committed 13 months and beyond 

to the Convention Bureau. 

INITIATIVES: Expand exhibit and meeting 

space: . Festival Hall 

. Hall "E" 

Renovation of outside terrace spaces. 

Renovate Baltimore Arena to include: 

. glass 

lobby; . ticket sales 

kiosks; 

. state-of-the-art sound system; 

. HVAC system; 

. telephone system; and 

. new scoreboard. 

Board of Estimates Recommendations -B-332- 



 

AGENCY: MAYORALTY-RELATED. OFFICE OF CONVENTION COMPLEX DIR 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 3,100,992 $ 3,449,274 $ 3.684,715 $ 3,556,215 
2 OTHER PERSONNEL COSTS ..................................  679.724 734,535 745,322 652,809 
3 CONTRACTUAL SERVICES ..................................  2,942,578 3,416,834 2,754,030 2,817,811 
4 MATERIALS AND SUPPLIES ................................  281,662 286,559 312,000 310.000 
5 EQUIPMENT .............................................  62,777 100,025 89,500 84,500 
8 DEBT SERVICE ..........................................  690,749 924,000 0 0 
0 TRANSFERS .............................................  30.000- 190,123- 189,278- 134,728- 

 TOTAL OBJECTS ......................................  $ 7,728,482 $ 8,721,104 $ 7,396,289 $ 7,286,607 

 
EXPENDITURES BY PROGRAM: 

    

531 CONVENTION CENTER OPERATIONS ..........................  $ 3,855,989 $ 4,535,748 $ 4,035,541 $ 3,876,321 
540 BALTIMORE ARENA OPERATIONS ............................  3,872,493 4,185,356 3,360,748 3,410,286 

 TOTAL PROGRAMS .....................................  $ 7,728,482 $ 8,721,104 $ 7,396,289 $ 7,286,607 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ...............................................  

$ 7,728,482 $ 8,721,104 $ 7,396,289 $ 7,286,607 

 

TOTAL FUNDS ........................................  $ 7,728,482 $ 8,721,104 $ 7,396,289 $ 7,286,607 

Board of Estimates Recommendations -B-333- 



 
GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 -------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

84 89 5 81.6 83.1 1.5 

  
TOTAL 84 89 5 81.6 83.1 1.5  

AGENCY, MAYORALTY-RELATED: OFFICE OF coNvonmom COMPLEX DIM 

PROGRAMS CONVENTION CENTER OPERATIONS CODE* 531 

FUNCTIONS: CHANGES: 

1. Manage Complex operations. 1. Add 2 positions -- Act. 001. 

2. Maximize Complex use. 2. Eliminate Act. 002. 

3. Coordinate events within the Convention Complex. 3. Add 3 positions -- Act. 003. 

4. Coordinate schedule of events with the Baltimore Convention Bureau. 

HIGHLIGHTS, 

Approximately 34 conventions, 14 trade shows, 11 consumer shows, 34 banquets and 73 meetings are held 

in the Convention Center each year. Approximately 10 festivals, 14 consumer shows and 10 special 

events are held in Festival Hall each year. Added to Act. 001, Convention Center Operations, 

are 5 positions and Act. 003, Festival Hall, to support the maintenance effort at Hall "E" and Festival 

Hall. The final payment for kitchen equipment, Act. 002, Baltimore Convention Center Lease-Purchase, 

has been made. 

Board of Estimates Recommendations -B-334- 



 

AGENCY- MAYORALTY-RELATED. OFFICE OF CONVENTION COMPLEX DIR 

PROGRAM. CONVENTION CENTER OPERATIONS CODE: 531 

PROGRAM BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,445,260 $ 1,778,493 $ 1,957,072 $ 1,818,327 
2 OTHER PERSONNEL COSTS ..................................  346,091 392,248 421,077 355,552 
3 CONTRACTUAL SERVICES ..................................  1,872,661 2,271,830 1,548,070 1,545,570 
4 MATERIALS AND SUPPLIES ................................  166,433 188,800 219,200 217,200 
5 EQUIPMENT ..............................................  40,544 79,500 64,400 59,400 
0 TRANSFERS ..............................................  15,000- 175,123- 174,278- 119.728- 

 TOTAL OBJECTS ......................................  
$ 3,855,989 $ 4,535,748 $ 4,035,541 $ 3,876,321 

 
EXPENDITURES BY ACTIVITY: 

    

001 CONVENTION CENTER OPERATION ...........................  $ 2,786,177 $ 3,310,677 $ 3,504,328 $ 3,364,323 
002 BALTIMORE CONVENTION CENTER LEASE-PURCHASE ............  702,000 702,000 0 0 
003 FESTIVAL HALL .........................................  367,812 523,071 531,213 511,998 

 TOTAL ACTIVITIES ...................................  $ 3,855,989 $ 4,535,748 $ 4,035,541 $ 3,876,321 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 3,855,989 $ 4,535,748 $ 4,035,541 $ 3,876,321 

 

TOTAL FUNDS ........................................  

$ 3,855,989 $ 4,535,748 $ 4,035,541 $ 3,876,321 

Board of Estimates Recommendations 



 

 

GENERAL 

FUND 

  ------------ POSITIONS ------------ STAFF-YEARS ------------------------------  
BUDGETED RECOMMENDED BUDGETED

 RECOMMENDED 
FISCAL 1987 FISCAL  1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

59 61 2 57.4 59.5 2.1 
  

TOTAL 59 61 2 57.4 59.5 2.1  

AGENCY, MYORAUTY-MELATED: OFFICE OF camarrioN COMLIDCDIR 

PROGRAM' BALTIMORE AREMA OPERATIONS CODE, 540 

HIGHLIGHTS, 

Approximately 1.4 million persons attend sporting events, concerts, circuses, ice shows, graduation 

exercises, religious meetings and community activities held in the Arena each year. 

Debt service has been transferred to Prog. 123, General Debt Service, as part of a citywide consolidation 

of debt service costs, $924,000. 

Act. 006, Scoreboard I, is created to fund a conditional purchase agreement for a new state-of-the-art 

scoreboard. 

Board of Estimates Recommendations -B-336- 

FUNCTIONS, 

1. Manage and operate the Arena. 

2. Attract promoters and event sponsors. 

3. Negotiate contracts for building use. 

4. Promote Arena events. 

CHANGES: 

1. Transfer $924,000 in debt service. 
2. Create Act. 006. 



PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 



 

AGENCY MAYORALTY-RELATED OFFICE OF CONVENTION COMPLEX DIR 

PROGRAM: BALTIMORE ARENA OPERATIONS CODE: 540 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,655.732 $ 1,670,781 $ 1,727.643 $ 1,737.888 
2 OTHER PERSONNEL COSTS ..................................  333,633 342.287 324.245 297.257 
3 CONTRACTUAL SERVICES ..................................  1,069,917 1,145,004 1,205.960 1,272,241 
4 MATERIALS AND SUPPLIES .................................  115,229 97,759 92,800 92,800 
5 EQUIPMENT .............................................  22,233 20,525 25.100 25,100 
8 DEBT SERVICE ..........................................  690,749 924,000 0 0 
0 TRANSFERS .............................................  15.000- 15,000- 15,000- 15,000- 

 TOTAL OBJECTS ......................................  $ 3,872,493 $ 4,185,356 
$ 3,360.748 

$ 3,410,286 

 
EXPENDITURES BY ACTIVITY: 

    

004 DEBT SERVICE ..........................................  $ 690,749 $ 924,000 $ 0 $ 0 
005 BALTIMORE ARENA OPERATIONS ............................  3,181,744 3,261,356 3,360.748 3,271.673 
006 SCOREBOARD I ..........................................  0 0 0 138,613 

 TOTAL ACTIVITIES ...................................  
$ 3,872.493 

$ 4,185,356 $ 3.360,748 
$ 3.410.286 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 3,872,493 $ 4.185.356 $ 3,360,748 $ 3,410.286 

 TOTAL FUNDS ........................................  $ 3,872,493 $ 4,185,356 $ 3.360,748 

$ 3,410,286 

3oard of Estimates Recommendations 





O F F I C E  O F  

M A N P O W E R  R E S O U R C E S  





  

 

Program 630 

Administration 

(Title I) 

 Program 632 

Special Housing 

Services 

  Program 631 

Job Training Partnership 

(Titles II and III) 

 Program 633 

Job Corps 
    

—001-Administration 
  

—001-Rehabilitated Serv. 
   —002-Job Training 

Partner. 
  

—002-Job Corps 

 —002-Housing Inspection  

 —004-Program Management  

 —005-Business Relocation  

 —006-Residential Relocat.  

 —007-Relocation Admin.  

 —008-Land Development  

 —009-Tax Sale Prop. Mgmt.  

 -310-Constr.& Build. Insp.  

 —011-Property Services  

 —012-Special Grants  

 —013-HIS Prop.Mgmt.-Maint.  

 --014-HIS Prop.Mgmt.-Oper.  

 —015-Vacant Housing Init.   

P r o g r a m  6 3 9  

Special Services 

—002-Special Services 

—003-Summer Lunches 

—004-State Allowance Prg. 

—014-Recreation Support 

—015-Admin. Support 

—034-City Builders 

—035-Vietnam Veterans'Prg. 

Board of Estimates Recommendations -B-338- 



 MAYORALTY RELATED: MAKPONER RESOURCES, OFFICE OF 

AGENCY PROFILE 

MISSION: Provide effective job training and employment services to unemployed and unskilled 

residents. 

Secure meaningful employment for unemployed and unskilled residents. 

Offer remedial education, work experience opportunities and job search instruction. 

Promote self-sufficiency by helping public assistance recipients develop necessary skills 

for entering the labor force. 

Improve the quality and diversity of skills of the area's labor force. 

Assist new and/or expanding businesses in selecting and preparing their workforce. Ensure 

access to jobs for participants in the manpower system. 

MANDATES: 

Executive Action, 1984, merged the functions, goals and initiatives of the Department of 

Housing and Community Development (HCD) with that of the Office of Manpower Resources (OMR). 

 

General Assembly Action, 1984-1987, appropriated State funds to augment federal Job 

Training Partnership Act payments, which assist individuals enrolled in training programs 

to complete their training and meet related expenses, i.e., transportation, meals, tools. 

 

INITIATIVES: Coordination of the City's community development and manpower services programs. 

Creation of the Family Development Center concept, which provides a comprehensive array 

of job training, education, health and supportive services on site to the residents 

of public housing projects. 

Strengthening of partnerships through the State's new Investment in Job 

Opportunities project. 

Targeting intensive services to client population. 

Increase linkage to private industry and the human services agencies. 

Board of Estimates Recommendations -B-339- 



 

AGENCY- MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 14.531,367 $ 14,174,369 $ 17,276,222 $ 17,946,954 
2 OTHER PERSONNEL COSTS ..................................  2,477,144 2,650,986 2,390,726 2,488,397 
3 CONTRACTUAL SERVICES ..................................  9,125,142 10,118,206 11,194,947 11,044.392 
4 MATERIALS AND SUPPLIES ................................  1,804,595 2,373,339 2,018,945 2,016.545 
5 EQUIPMENT .............................................  94,298 124,500 292,800 286,456 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 916,043 932.553 
0 TRANSFERS .............................................  9,210,090- 8,257,006- 10,195,083- 10,179,159- 

 TOTAL OBJECTS ......................................  $ 18,822,456 $ 21,184,394 $ 23,894,600 
$ 24,536.138 

 
EXPENDITURES BY PROGRAM: 

    

630 ADMINISTRATION (TITLE I)  ............................  $ 2,101.275 $ 2,698,835 $ 2,770,637 $ 2,705,929 
631 JOB TRAINING PARTNERSHIP (TITLES II AND III) .........  12,835,717 13,574,916 13,775,726 13,775,726 
632 SPECIAL HOUSING SERVICES ..............................  432,346 0 0 0 
633 JOB CORPS .............................................  393,143 332.979 410,000 410,000 
639 SPECIAL SERVICES ......................................  3,059,975 4,577,664 6,938,237 7,644,483 

 TOTAL PROGRAMS .....................................  
$ 18,822,456 

$ 21.184,394 $ 23,894,600 
$ 24,536.138 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 611,537 $ 576.004 $ 509.563 $ 498,040 
 FEDERAL ...............................................  377,487 332,979 410,000 410.000 
 STATE .................................................  18,177,252 20,275,411 21,603.255 23,628,098 

 
SPECIAL ...............................................  343,820- 0 1,371,782 0 

 

TOTAL FUNDS ........................................  $ 18,822,456 $ 21,184,394 $ 23,894,600 $ 24,536,138 

lard of Estimates Recommendations -B-340- 



 
AGENCY: MAYORALTY-RELATED' OFFICE OF HAM ER RESOURCES 

PROGRAM: ADMINISTRATION (TITLE I( CCOEs 630 

FUNCTIONS: CHANGES: 

1. Provide account for federal and State funded manpower programs. 1. No major changes. 

2. Perform labor market research. 

3. Operate area-wide manpower planning and management information system. 

4. Provide automated financial management system. 

HIGHLIGHTS: 

Administrative costs of the Office of Manpower Resources and subcontractors are accumulated from all 

the Titles under Job Training Partnership Act IJTPA) and funded under one administrative grant. The 

level of federal funding for the administrative grant is dependent on the percentage of administrative 

costs allowable for each JTPA Title grant. 

The net appropriation required is reduced by $965,611 in administrative cost reimbursements from various 

non-JTPA grants: Job Corps, $125,000; Options, $775,000; Summer Lunches, $20,611; and State Allowance 

Program, $45,000. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ---------- POSITIONS --------------------------------- STAFF-YEARS 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

3 2 1- 3.0 

63 80 17 63.0 

66 82 16 66.0 

CHANGE  

1.1- 

17.0 

15.9 

Board of Estimates Recommendations -B-341- 

FUND 

GENERAL 

STATE 

TOTAL 

1.9 

80.0 

81.9 



 

AGENCY: MAYORALTY-RELATED. OFFICE OF MANPOWER RESOURCES 

PROGRAM: ADMINISTRATION (TITLE I) CODE. 630 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 1,697.898 $ 1,618,624 $ 2,336.605 $ 2,286,868 
2 OTHER PERSONNEL COSTS ..................................  424,290 470,075 453,843 442,272 
3 CONTRACTUAL SERVICES ..................................  513.806 580,836 856.300 845.134 
4 MATERIALS AND SUPPLIES .................................  17,567 29,300 50,500 48,100 
5 EQUIPMENT .............................................  0 0 7,000 7.000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 32,000 42.166 
0 TRANSFERS .............................................  552,286- 0 965,611- 965,611- 

 TOTAL OBJECTS ......................................  
$ 2,101,275 $ 2,698,835 $ 2,770.637 $ 2,705,929 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  
$ 2,101,275 $ 2,698,835 $ 2,770,637 $ 2,705,929 

 
TOTAL ACTIVITIES ...................................  $ 2.101,275 $ 2,698,835 $ 2.770.637 $ 2,705,929 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 232,569 $ 190,228 $ 123,787 $ 115,381 
 FEDERAL ............................................  15,656- 0 0 0 

 
STATE ..............................................  1,884.362 2,508,607 2,646,850 2.590.548 

 

TOTAL FUNDS ........................................  $ 2,101,275 $ 2,698,835 $ 2,770,637 $ 2,705,929 

Board of Estimates Recommendations -B-342- 



 
AGENCY' MAYORALTY-RELATED: OFFICE OF HANPONER RSMOURCES 

PROGRAM: JOB TRAINING PARTNERSHIP ( T I T L E S  II AND III) CODE: 631 

FUNCTIONS: CHANGES: 

1. Offer dislocated workers retraining and reemployment. 1. No major changes. 

Z. Provide manpower services for the economically disadvantaged. 

3. Provide services for dislocated workers. 

4. Negotiate third party contracts. 

5. Provide comprehensive manpower training. 

HIGHLIGHTS: 

Obj. 7, Grants, Subsidies, and Contributions, is increased $709,000. This consists of a $314,000 transfer 

of Workmen's Compensation premiums from Obj. Z, Other Personnel Costs, and a $385,900 increase for 

expanded coverage to include additional employment and training programs, i.e., City Builders and The Summer 

Program. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

------------- POSITIONS ------------------------------- STAFF-YEARS ----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

STATE 97 105 8 97.0 105.0 8.0 

TOTAL 97 105 8 97.0 105.0 8.0 

Board of Estimates Recommendations -B-343- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

PROGRAM: JOB TRAINING PARTNERSHIP (TITLES II AND III) CODE 631 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 7,358,893 $ 6,778,046 $ 6,777,813 $ 6.765,090 
2 OTHER PERSONNEL COSTS .................................  1,167,372 1,099,219 759,816 794,942 
3 CONTRACTUAL SERVICES ..................................  5,804,462 5,481,901 5,298,947 5,276,544 
4 MATERIALS AND SUPPLIES ................................  114,063 192,450 194,350 194,350 
5 EQUIPMENT .............................................  11,611 23,300 35,800 35.800 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 709,000 709,000 
0 TRANSFERS .............................................  1,620,684- 0 0 0 

 TOTAL OBJECTS ......................................  $ 12,835,717 
$ 13,574,916 $ 13,775,726 $ 13,775,726 

 
EXPENDITURES BY ACTIVITY: 

    

002 
JOB TRAINING PARTNERSHIP (TITLE II AND III)  .........  $ 12,835,717 $ 13,574,916 $ 13,775,726 $ 13,775,726 

 TOTAL ACTIVITIES ...................................  
$ 12,835,717 $ 13,574,916 $ 13,775,726 $ 13,775,726 

 
EXPENDITURES BY FUND: 

    

 STATE ..............................................  $ 12,835,717 $ 13,574.916 $ 13,775,726 $ 13,775,726 

 TOTAL FUNDS ........................................  $ 12,835,717 $ 13,574,916 $ 13,775,726 

$ 13,775,726 

Board of Estimates Recommendations 



 

 

  

AGENCY: MAYORALTY—RELATED* OFFICE OF KAMPONER RESOURCES 

PROGRAM: SPECIAL NOOSING SERVICES CODE: 632 

HIGHLIGHTS: 

Act. 015, Vacant Housing Initiative Program, is created to account for funds used to secure 

deteriorated structures which threaten public health and safety. 

The costs of the program are supported by $4,888,477 in reimbursements from various City operating and 

capital accounts for services performed. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS -------------------------------- STAFF-YEARS ---------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

1- 86.6 89.0 2.4 

1- 86.6 89.0 2.4 

 

SPECIAL 90 89 

TOTAL 90 89 

Board of Estimates Recommendations 

FUNCTIONS 

1. Provide support for displaced residents and businesses. 

2. Perform residential/business property management activities. 

3. Provide boarding and cleaning of properties. 

4. Provide demolition of selected properties. 

5. Provide landscaping and grounds maintenance. 

6. Rehabilitate property for rental or sale. 

7. Dispose surplus tax sale property through homesteading. 

8. Secure deteriorated structures threatening public health/safety. 

 

CHANGES: 

1. Create Act. 015. 



 
AGENCY: MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

PROGRAM: SPECIAL HOUSING SERVICES CODE 632 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,270,940 $ 1,841,978 $ 2,221,723 $ 2,204,726 
2 OTHER PERSONNEL COSTS .................................  242,666 368,426 451,210 451.778 
3 CONTRACTUAL SERVICES ..................................  173,382 1.504,327 1.826,842 1,827,347 
4 MATERIALS AND SUPPLIES ................................  139,307 217,204 262,726 262,726 
5 EQUIPMENT ..............................................  64,490 0 141.900 141.900 
0 TRANSFERS ..............................................  1,458,439- 3,931,935- 4,904,401- 4,888,477- 

 TOTAL OBJECTS ......................................  $ 432,346 $ 0 
$ 0 $ 0 

 
EXPENDITURES BY ACTIVITY: 

    

001 REHABILITATED SERVICES ................................  $ 2,911 $ 0 $ 0 $ 0 
002 HOUSING INSPECTION ....................................  2,675 0 0 0 
003 HOME OWNERSHIP .........................................  1.339 0 0 0 
004 PROGRAM MANAGEMENT ....................................  14,543 0 0 0 
005 BUSINESS RELOCATION ...................................  35,906 0 0 0 
006 RESIDENTIAL RELOCATION ................................  56,121 0 0 0 
007 RELOCATION ADMINISTRATION .............................  26,819 0 0 0 
008 LAND DEVELOPMENT.......................................  4,226 0 0 0 
009 TAX SALE PROPERTY MANAGEMENT ..........................  2,931- 0 0 0 
010 CONSTRUCTION AND BUILDING INSPECTION ..................  1,245 0 0 0 
011 PROPERTY SERVICES .....................................  1,587 0 0 0 
012 SPECIAL GRANTS .........................................  7,950 0 0 0 
013 HIS PROPERTY MANAGEMENT - MAINTENANCE .................  249,877 0 0 0 
014 HIS PROPERTY MANAGEMENT - OPERATIONS ..................  30,068 0 0 0 
015 VACANT HOUSING INITIATIVE PROGRAM .....................  10 0 0 0 

 TOTAL ACTIVITIES ...................................  $ 432,346 $ 0 $ 0 $ 0 

 
EXPENDITURES BY FUND: 

    

 SPECIAL .............................................  $ 432,346 $ 0 $ 0 $ 0 

 

TOTAL FUNDS ........................................  $ 432,346 $ 0 $ 0 $ 0 

loard of Estimates Recommendations -B-346- 



AGENCY: MAYORALTY-RELATED: OFFICE OF MAMPOMER RESOURCES 

PROGRAM: 30B CORPS 

  

CODE: 633 

FUNCTIONS: 

  

CHANGES: 

 

1. Provide employment services to eligible minority groups. 

2. Administer grants for eligible minority groups. 

3. Provide comprehensive manpower services. 

1. No major changes. 

None. 

HIGHLIGHTS: 

  

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

BUDGETED 

FUND FISCAL 1987 

 

 POSITIONS -  
 
 ------------------------ STAFF-YEARS 

RECOMMENDED 

FISCAL 1988 

CHANGE BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 

FEDERAL 11 

TOTAL 11 

11 

11 

0 11.0 11.0 

0 11.0 11.0 

0.0 

0.0 

9oard of Estimates Recommendations -B-347- 



 

AGENCY: MAYORALTY-RELATED: OFFICE OF MANPOWER RESOURCES 

PROGRAM: JOB CORPS CODE. 633 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 231,248 $ 226,698 $ 228,268 $ 232,461 
2 OTHER PERSONNEL COSTS ..................................  46,880 52,346 45,421 47,943 
3 CONTRACTUAL SERVICES ...................................  228,741 51,985 134,961 128,246 
4 MATERIALS AND SUPPLIES .................................  18 1,950 1,350 1,350 
0 TRANSFERS .............................................  113,744- 0 0 0 

 TOTAL OBJECTS ......................................  $ 393,143 $ 332,979 
$ 410,000 $ 410,000 

 
EXPENDITURES BY ACTIVITY: 

    

002 
JOB CORPS .............................................  

$ 393,143 $ 332,979 $ 410,000 $ 410,000 

 TOTAL ACTIVITIES ...................................  $ 393,143 
$ 332,979 $ 410.000 $ 410,000 

 
EXPENDITURES BY FUND: 

    

 
FEDERAL ............................................  

$ 393,143 $ 332,979 $ 410,000 $ 410,000 

 

TOTAL FUNDS ........................................  $ 393,143 $ 332,979 $ 410,000 $ 410,000 

3oard of Estimates Recommendations -B-348- 



AGENCY: MAYORALTY-RELATED: OFFICE OF MAMPOMER RESOURCES 

PROGRAM: SPECIAL SERVICES 

CODEs 639 

FUNCTIONS: CHANGES: 
 

1. Administer Summer Lunch Program for needy youth. 1. Abolish Act. 020. 
 

2. Conduct job workshop. 2. Create Act. 035 -- $1,371,782.  

3. Provide administrative support for the Baltimore City Foundation. 3. Create 10 positions-- Act. 002.  

4. Augment basic services to target populations.   

5. Operate recreational support program.   

6. Operate City Builders program. 

  

HIGHLIGHTS: 
  

Created is Act. 035, Investment in Job Opportunities,

 $1,371,782, to provide 19 positions which 
 

will support the cost associated with training welfare clients for jobs. Act. 020, Work Incentive  

Program, is eliminated since the grant has expired$ however, the functions and personnel of this  

Activity are transferred to Act. 002. Special Services. In addition. funds received to implement  

the Citywide Options Grant, which provide expanded services to AFDC applicants and recipients  

needing permanent employment, require 20 positions to be created. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS --------------------------- 
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
GENERAL 8 8 0 8.0 8.0 0.0 

STATE 28 57 29 28.0 57.0 29.0 

SPECIAL 81 81 0 81.0 81.0 0.0 

TOTAL 117 146 29 117.0 146.0 29.0 

Board of Estimates Recommendations 



 

AGENCY: MAYORALTY-RELATED. OFFICE OF MANPOWER RESOURCES 

PROGRAM: SPECIAL SERVICES CODE: 639 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 3,972.388 $ 3,709,023 $ 5,711,813 $ 6,457,809 
2 OTHER PERSONNEL COSTS................................... 595,936 660,920 680,436 751,462 
3 CONTRACTUAL SERVICES .................................. 2,404,751 2,499,157 3,077,897 2,967,121 
4 MATERIALS AND SUPPLIES ................................  1,533,640 1,932,435 1,510,019 1,510,019 
5 EQUIPMENT ..............................................  18,197 101,200 108,100 101,756 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 175.043 181,387 
0 TRANSFERS .............................................. 5,464,937- 4,325,071- 4,325,071- 4,325,071- 

 TOTAL OBJECTS ...................................... $ 3,059,975 $ 4,577,664 $ 6,938,237 $ 7,644.483 

 
EXPENDITURES BY ACTIVITY: 

    

002 SPECIAL SERVICES .......................................  $ 2,381,585 $ 790,906 $ 3,165,637 $ 3,875,000 
003 SUMMER LUNCHES ......................................... 1,041.939 1,145,103 1,115,042 1,115,042 
004 STATE ALLOWANCE PROGRAM ...............................  11.891 966,000 900,000 900,000 
005 JOB CORPS RECRUITMENT AND SCREENING ...................  2.193 0 0 0 
006 JOB CORPS GATEHOUSE....................................  9,110 0 0 0 
014 RECREATION SUPPORT .....................................  0 118,205 118,205 118,205 
015 ADMINISTRATIVE SUPPORT ................................  378,968 267,571 267,571 264,454 
020 WORK INCENTIVE PROGRAM (WIN)  .........................  2,781 1,289,879 0 0 
034 CITY BUILDERS ..........................................  776,166- 0 0 0 
035 INVESTMENT IN JOB OPPORTUNITIES .......................  0 0 1,371,782 1,371,782 
036 VIETNAM VETERANS' PROGRAM .............................  7,674 0 0 0 

 TOTAL ACTIVITIES ...................................  $ 3,059,975 $ 4,577,664 $ 6,938,237 $ 7,644,483 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 378,968 $ 385,776 $ 385,776 $ 382,659 
 STATE ...............................................  3,457,173 4,191,888 5,180.679 7,261,824 

 
SPECIAL .............................................  776,166- 0 1,371,782 0 

 

TOTAL FUNDS.........................................  $ 3,059,975 $ 4,577,664 $ 6,938,237 $ 7,644,483 

3oard of Estimates Recommendations -B-350- 





 

M A Y O R ' S  A D V I S O R Y  

C O M M I T T E E  O N  

S M A L L  B U S I N E S S  





 

Mayors' Advisory 

Committee on 

Small Business 

Program 575 

Liaison with 

Small Business 

1
-001-Liaison - Small Bus. 

Board of Estimates Recommendations -B-351- 



 

MAYOR'S ADVISORY COMMITTEE OK SMALL BUSINESS 

AGENCY PROFILE 

MISSION: Develop and foster favorable business climate. 

Aid in expansion and retention of small businesses. 

Encourage and assist in establishment of new businesses through counseling and 

referral activities. 

Propose legislation affecting small business activity in the City. 

Make recommendations to Mayor's Task Force and to General Assembly on legislation 

affecting small business. 

Meet and coordinate activities with small business representatives and 

representatives of local, State and federal agencies. 

Stimulate commercial revitalization. 

MANDATES: Ordinance, 1074, 1983, established the membership of the Market Appeals Board, of which 

the Director has been named to serve as chairperson. 

Ordinance 838, 1982, established the Retail District License Board to which the u 

ii ca. ivi ha. to=ca aam=d iv aci vc a. Chaixr=,....m. 

INITIATIVES: Introduce and implement retail business district license fee for collective 

promotions in City's business communities. 

Promote anti-crime programs in metropolitan Baltimore area. 

3oard of Estimates Recommendations 



 

AGENCY. MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 57.674 $ 60.191 $ 62,602 $ 65,302 
2 OTHER PERSONNEL COSTS ..................................  13,133 12,349 12,819 14,079 
3 CONTRACTUAL SERVICES ...................................  13,040 11,324 11,100 11.100 
4 MATERIALS AND SUPPLIES .................................  188 400 400 400 
5 EQUIPMENT ..............................................  0 500 0 0 

 TOTAL OBJECTS .......................................  
$ 84,035 

$ 84,764 
$ 86,921 $ 90,881 

 
EXPENDITURES BY PROGRAM: 

    

575 LIAISON WITH SMALL BUSINESS ...........................  $ 84,035 $ 84,764 $ 86,921 $ 90,881 

 TOTAL PROGRAMS ......................................  
$ 84.035 $ 84,764 $ 86,921 $ 90,881 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ................................................  

$ 84,035 $ 84,764 $ 86,921 $ 90,881 

 TOTAL FUNDS .........................................  $ 84,035 $ 84,764 

$ 86,921 $ 90,881 

Board of Estimates Recommendations 



AGENCY: MAYOR'S ADVISORY COMMITTEE OK SMALL Business 

PROGRAM: LIAISON KITH SMALL BUSINESS 

  

CODE. 5 7 5  

FUNCTIONS ' 
 

CHANGES' 
  

1. Retain and expand retail and service businesses. 
 
1. No major changes. 

  

2. Counsel existing and prospective entrepreneurs.     

3. Participate in revitalization of older shopping districts.     

4. Beet with officials to resolve problems in areas of:     

 . crimes     

 . insurances     

 . economic development; and     

 
. parking and urban renewal. 

    

 
HIGHLIGHTS: 

   

 

None. 

   

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  

 
 -------------- POSITIONS --  

  ------------- 
STAFF-YEARS  -   -- 

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

 FUND FISCAL 1987 FISCAL 1988  CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 2 2 

 
0 2.0 2.0 0.0 

 

TOTAL 2 2 0 2.0 2.0 0.0 

Board of Estimates Recommendations -B-354- 



 
AGENCY. MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS 

PROGRAM: LIAISON WITH SMALL BUSINESS CODE: 575 

PROGRAM BUDGET SUMMARY 
 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 57,674 $ 60,191 $ 62,602 $ 65,302 
2 OTHER PERSONNEL COSTS ..................................  13,133 12,349 12,819 14,079 
3 CONTRACTUAL SERVICES ...................................  13,040 11.324 11,100 11,100 
4 MATERIALS AND SUPPLIES .................................  188 400 400 400 
5 EQUIPMENT ..............................................  0 500 0 0 

 TOTAL OBJECTS .......................................  
84.035 $ 84.764 $ 86,921 $ 90,881 

 
EXPENDITURES BY ACTIVITY: 

    

001 
LIAISON WITH SMALL BUSINESS ..........................  $ 84,035 $ 84,764 $ 86,921 $ 90,881 

 TOTAL ACTIVITIES ....................................  
$ 84,035 $ 84,764 $ 86,921 $ 90,881 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 84,035 $ 84,764 $ 86,921 $ 90,881 

 

TOTAL FUNDS .........................................  84,035 $ 84,764 $ 86,921 $ 90,881 

Board of Estimates Recommendations -B--355- 
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PIUSEUM OF ART, BOARD OF TRUSTEES 

AGENCY PROFILE 

MISSION:  Provide physical and financial resources sufficient to assure perpetual existence and to 

maintain a leadership role among colleague institutions. 

Operate the museum as a public/private institution. 

Enhance the understanding of and pleasure derived from art through exhibitions, 

publications and educational programs. 

Augment and enlarge the collection. 

MANDATES:  The Museum functions as an agency of the City in accordance with agreements executed between 

the City and the Trustees of the Baltimore Museum of Art, Inc., in 1925 and 1930. 

Under these agreements the City provides: 

. the physical plant; 

. capital improvements, which are a partnership effort with the Board of 

Trustees; 

. funds for the operational budget to open the museum to the public; and 

. funds for community services, educational seminars and curatorial services. 

The Trustees are responsible fors 

. maintaining custody of the collection which comprises 125,000 objects; . 

fund-raising efforts; 

. exhibitions and programming including community and educational services; and . 

the acquisition of new works of art. 

INITIATIVES: Add a modern art wing and increase exhibition space for American Decorative Arts 

and African art. 

Raise $21 million through a major endowment campaign by the year 2,000 to augment the 

collection, provide important loan exhibitions and expand educational services. 

Dedicate $1 million endowment to enlist participation from the Black community in the life 

of the museum. 

3oard of Estimates Recommendations 



 
AGENCY MUSEUM OF ART, BOARD OF TRUSTEES 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,274,182 $ 1,526,905 $ 1,573,852 $ 1,710,043 
2 OTHER PERSONNEL COSTS ................................  362,748 379,736 374,886 419,664 
3 CONTRACTUAL SERVICES .................................  819,347 668,642 619,090 619.090 
4 MATERIALS AND SUPPLIES ...............................  55.077 35,800 48,400 48,400 
8 DEBT SERVICE ..........................................  641,978 814,835 0 0 

 
TOTAL OBJECTS .....................................  $ 3,153,332 

$ 3,425,918 
$ 2,616,228 $ 2.797,197 

 
EXPENDITURES BY PROGRAM: 

    

489 OPERATION OF MUSEUM OF ART ...........................  
$ 3,153,332 $ 3,425,918 $ 2,616,228 $ 2,797,197 

 TOTAL PROGRAMS ....................................  
$ 3,153,332 

$ 3,425,918 
$ 2,616,228 

$ 2,797,197 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ...............................................  

$ 3,153.332 $ 3,425,918 $ 2,616,228 $ 2,797,197 

 

TOTAL FUNDS........................................  $ 3,153,332 $ 3.425,918 $ 2,616,228 $ 2.797,197 

Board of Estimates Recommendations -13-358- 



 GENERAL 

FUN.

) 

  ------------ POSITIONS ---------- STAFF-YEARS 
 ------------ - 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

87 95 8 85.7 92.6 6.9 
  

TOTAL 87 95 8 85.7 92.6 6.9  

AGENCY: MUSEUM OF ART, BOAUD OF TRUSTEES 

PROGRAM OPERATION OF MUSEUM OF AZT CODE: 489 

FUNCTIONS: CHANGES: 

1. Maintain museum. 1. Transfer $814,835 in debt service. 

Z. Collect and preserve permanent art collection. 2. Add 8 positions, Acts. 002) 003; and 004 -- $146,191. 

3. Arrange for loan exhibits. 

4. Conduct lectures and seminars. 

5. Provide film, music and dance programs. 

6. Conduct tours. 

HIGHLIGHTS: 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs, $814,835. 

Act. 002, Curatorial Services) Act. 003, Administrative Services and Act 004, 

Educational Services, 8 positions are added to increase administrative, professional and 

clerical staffing in support of museum expansion efforts. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Board of Estimates Recommendations -B-359- 



 

AGENCY: MUSEUM OF ART, BOARD OF TRUSTEES 

PROGRAM: OPERATION OF MUSEUM OF ART CODE: 489 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ............................................... $ 1,274,182 $ 1,526,905 $ 1,573,852 $ 1,710,043 
2 OTHER PERSONNEL COSTS .................................  362,748 379,736 374,886 419,664 
3 CONTRACTUAL SERVICES .................................. 819,347 668,642 619,090 619,090 
4 MATERIALS AND SUPPLIES ................................  55,077 35,800 48,400 48,400 
8 DEBT SERVICE .......................................... 641,978 814,835 0 0 

 TOTAL OBJECTS ...................................... 
$ 3,153,332 

$ 3,425,918 $ 2,616,228 $ 2,797,197 

 
EXPENDITURES BY ACTIVITY: 

    

002 CURATORIAL SERVICES ................................... $ 412,755 $ 529,373 $ 556,887 $ 614,577 
003 ADMINISTRATIVE SERVICES ...............................  2.028,519 1,959,561 1,931,957 2.020,022 
004 EDUCATIONAL SERVICES .................................. 26.571 64,482 64.144 99,945 
005 COMMUNITY SERVICES .................................... 43,509 57,667 63,240 62.653 
008 DEBT SERVICE ..........................................  641,978 814,835 0 0 

 TOTAL ACTIVITIES ...................................  
$ 3,153,332 

$ 3,425,918 $ 2,616,228 $ 2,797,197 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 3,153,332 $ 3,425,918 $ 2,616,228 $ 2,797,197 

 

TOTAL FUNDS ........................................  $ 3,153.332 $ 3,425,918 $ 2.616,228 $ 2,797,197 

lard of Estimates Recommendations -B-360- 
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B A L T I M O R E  C I T Y  
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Baltimore City L ife  

Museums 

Program 489 

Operation of City 

Life Museums 

-001-Administration 
—002-Peale Museum 

—004-Carroll Mansion 

—005-Old Town Mtg. House 

—006-Early Urban Liv.House 

—007-H.L.Mencken House 

—008-Urban Archeology Ctr. 

—009-Courtyard Exhib. Ctr. 

 



M U S E U M S ,  B A L T I M O R E  C M  L I F E  

AGENCY PROFILE 

Board of Estimates Recommendations -B-362- 



 

AGENCY: MUSEUMS, BALTIMORE CITY LIFE 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................ $ 315,336 $ 434,460 $ 445,406 $ 446,345 
2 OTHER PERSONNEL COSTS .................................. 74,023 69,306 105,643 85,848 
3 CONTRACTUAL SERVICES ................................... 106,122 172,050 175,465 168.965 
4 MATERIALS AND SUPPLIES ................................. 4,563 21,140 12,150 13,950 
5 EQUIPMENT .............................................. 206 15,070 8.045 8,045 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ................... 0 2,000 0 18,000 

 TOTAL OBJECTS ....................................... S 500,250 $ 714,026 $ 746,709 $ 741,153 

 
EXPENDITURES BY PROGRAM: 

    

490 
OPERATION OF CITY LIFE MUSEUMS ......................... S 500,250 $ 714,026 $ 746,709 $ 741,153 

 
TOTAL PROGRAMS .....................................  $ 500,250 $ 714,026 $ 746,709 $ 741,153 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 500,250 $ 714,026 S 746,709 $ 741,153 

 TOTAL FUNDS ........................................  $ 500,250 $ 714,026 

$ 746,709 $ 741,153 

loard of Estimates Recommendations 



 
AGENCY, MUSEUMS. MALTDIORE CITY LIFE 

PROGRAM: OPERATION OF CITY LIFE MUSEUMS CODE, 490 

FUNCTIONS, CHANGES: 

1. Chronicle Baltimore life through exhibit collection and preservation. 1. Create Act. 009 -- $40,076.  

2. Manage certain historically important buildings as museums. 2. Abolish 1 position Act. 001 -- 

$26,399. 3. Operate an urban archaeology research center. 3. Abolish 1 position Act. 007 -- 

$26,387.   4. Abolish 1 position Act. 002 -- 

$12,858. 

  

5. Create 1 position Act. 009 -- $14,491. 

 

HIGHLIGHTS, 

Admission fees are collected to support museum activities. As a result, 2 positions are deleted from 

the City budget and placed under Trustee employ. Operation of the Courtyard Exhibition Center is included 

as Act. 009) 1 position is created and 1 is transferred to staff the facility. 

 
GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

21 19 2- 21.0 18.9 2.1- 

  
TOTAL 21 19 2- 21.0 18.9 2.1- 

Board of Estimates Recommendations -B-364- 



 

AGENCY: MUSEUMS, BALTIMORE CITY LIFE 

PROGRAM: OPERATION OF CITY LIFE MUSEUMS CODE: 490 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1986 
BUDGETED 

FISCAL 1987 
REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ............................................... $ 315,336 $ 434,460 $ 445,406 $ 446,345 
2 OTHER PERSONNEL COSTS ................................  74.023 69,306 105,643 85,848 
3 CONTRACTUAL SERVICES .................................  106,122 172,050 175,465 168,965 
4 MATERIALS AND SUPPLIES ................................ 4,563 21,140 12,150 13,950 
5 EQUIPMENT .............................................. 206 15,070 8,045 8,045 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ................. 0 2.000 0 18,000 

 TOTAL OBJECTS ......................................  
$ 500,250 $ 714,026 

$ 746,709 $ 741.153 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................ $ 396,887 $ 294,888 $ 339,484 $ 322,894 
002 PEALE MUSEUM ..........................................  54,502 131,440 115,944 120,033 
004 CARROLL MANSION ......................................  25,817 105,144 61,128 57,718 
005 OLD TOWN MEETING HOUSE ...............................  5.197 11,800 14,600 12,600 
006 EARLY URBAN LIVING HOUSE .............................  7,529 14,715 36,408 36,311 
007 H L MENCKEN HOUSE ....................................  10,318 58,858 30,375 26,479 
008 CENTER FOR URBAN ARCHEOLOGY ..........................  0 97,181 90,478 88,729 
009 COURTYARD EXHIBITION CENTER ..........................  0 0 58,292 76,389 

 
TOTAL ACTIVITIES .................................... $ 500,250 $ 714,026 $ 746,709 $ 741,153 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 500,250 $ 714,026 $ 746,709 $ 741,153 

 

TOTAL FUNDS ........................................  $ 500,250 $ 714,026 $ 746,709 $ 741,153 

4oard of Estimates Recommendations -B-365- 
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Office of 
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Occupational Medicine 

and Safety 

I 

-B-366- 



 
OCCUPATIOMAL MEDICINE AND SAFETY, 

OFFICE OF A61311CY PROFILE 

MISSION: Conduct citywide safety and accident prevention programs. 

Monitor employees with job-related injuries and diseases. 

Receive claims filed under Workmen's Compensation Program. 

Assure hazard-free work environment. 

Conform to safety rules promulgated by federal, State and local authorities. 

Conduct vehicle training program. 

Administer City driver license program.  

MANDATES: Broadened scope of responsibility as a result of: 

. Section 64A, State Workmen's Compensation Safety Program, 1984, 

which increased the employer's obligations at the worksite in areas of heart, lung 

and cancer diseases) and 

. Statutes and court decisions on workmen's compensation which are 

redefining the kind and number of diseases and illnesses related to the worksite, 

e.g., psychic trauma. 

INITIATIVES: Implement federal and State handicapped legislation. 

Improve medical standards in pre-employment screening. 

Create Industrial Hygiene Unit to care for toxic hazards in the workplace. 

Monitor school bus drivers to assure compliance with laws regarding transportation 

of children. 

Implement computer tracking of workmen's compensation and safety experiences. 

Monitor and report Temporary Permanent Disability and Permanent Partial 

Disability cases. 

Participation in police and fire clinics. 

Board of Estimates Recommendations -B--367- 



 

AGENCY: OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 977.901 $ 988,485 $ 1,054,709 $ 1,055,677 
2 OTHER PERSONAL COSTS ..................................  198,423 202,742 189,221 191.125 
3 CONTRACTUAL SERVICES ..................................  426,373 457,374 417,486 213,479 
4 MATERIALS AND SUPPLIES ................................  35,626 18,825 20,580 19,400 
5 EQUIPMENT .............................................  15,989 0 0 0 
0 TRANSFERS .............................................  602,322- 486,447- 535,000- 486,447- 

 
TOTAL OBJECTS .......................................  $ 1,051,990 $ 1,180,979 

$ 1,146,996 $ 993,234 

 
EXPENDITURES BY PROGRAM: 

    

167 
OCCUPATIONAL MEDICINE AND SAFETY .....................  $ 1,051,990 $ 1,180,979 $ 1,146,996 $ 993,234 

 
TOTAL PROGRAMS ......................................  $ 1,051,990 $ 1.180,979 

$ 1.146,996 $ 993,234 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 1,051,990 $ 1,180,979 $ 1,146,996 $ 993,234 

 TOTAL FUNDS .........................................  $ 1,051,990 $ 1,180,979 $ 1.146,996 $ 993.234 

loard of Estimates Recommendations 



 

AGENCY' OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

PROGRAM' OCCUPATIONAL MEDICINE AND SAFETY 

CODE' 167 

FUNCTIONS* CHANGES* 
 

1. Conduct safety and preventive programs. 1. Add 1 position Act. 002 -- $27,511. 
 

2. Administer City's Workmens' Compensation program. 2. Decrease Act. 004 -- $217,697.  

3. Conduct pre-employment and occupational physicals.   

4. Examine and treat occupational injuries.   

S. Evaluate employees in medical facilities.   

6. Assist with claim adjudication.   

7. Investigate and report occupational injuries and illnesses.   

8. Support Safety Council of Maryland activities. 
  

HIGHLIGHTS* 
  

The Medical Care Coordinator position, Act. 002, Occupational Medicine, is established to monitor 
 

progress of Workmen's Compensation cases. The monitoring procedure should result in reduced  

compensation costs and return employees to their jobs at the earliest practical time. 
 

The decrease in funds, Act. 004, State Administration of Workmen's Compensation, results from a 
 

transfer to Prog. 126, Contribution to the Self-Insurance fund. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------ POSITIONS ---------- STAFF-YEARS -----------------------  
 

BUDGETED RECOMMENDED BUDGETED

 RECOMMENDED 

 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988

 CHANGE 

 

GENERAL 37 38 I 37.0 37.9 

0.9 

TOTAL 37 38 1 37.0 37.9 0.9 

Board of Estimates Recommendations -B-369- 



 

AGENCY: OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF 

PROGRAM: OCCUPATIONAL MEDICINE AND SAFETY CODE: 167 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  S 977.901 $ 988,485 S 1,054.709 $ 1,055,677 
2 OTHER PERSONNEL COSTS ..................................  198,423 202,742 189,221 191,125 
3 CONTRACTUAL SERVICES ..................................  426,373 457,374 417,486 213,479 
4 MATERIALS AND SUPPLIES ................................  35,626 18,825 20,580 19,400 
5 EQUIPMENT .............................................  15,989 0 0 0 
0 TRANSFERS .............................................  602,322- 486,447- 535,000- 486,447- 

 
TOTAL OBJECTS .......................................  $ 1,051,990 $ 1,180.979 

$ 1,146,996 
$ 993,234 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 288,413 $ 141,339 $ 147,405 $ 144,886 
002 OCCUPATIONAL MEDICINE ..................................  193.129 339,212 305,077 352.913 
003 OCCUPATIONAL SAFETY ....................................  365,652 328,715 337,352 340,719 
004 STATE ADMINISTRATION OF WORKMEN'S COMPENSATION .......  199,016 217,697 202,446 0 

UU5 SAFtlY LUUNCIL UI- MAKYLANU ...............................................  5,f8U S ,UVl) ,/Uti .1(JU 
006 23-25 S GAY STREET LEASE-PURCHASE ....................  0 149,016 149,016 149,016 

 TOTAL ACTIVITIES ....................................  
$ 1,051,990 $ 1,180,979 

$ 1,146,996 $ 993,234 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  S 1.051,990 $ 1,180.979 $ 1,146,996 $ 993,234 

 TOTAL FUNDS .........................................  

$ 1,051,990 $ 1,180,979 S 1,146,996 $ 993,234 

3oard of Estimates Recommendations 
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O f f - S t r e e t  P a r k i n g  Commission 

Program 579 

Development of Off-Street 

Parking Facilities 

--001-Dev.Off-St.Pkg.Facil. 

—003-Pkg. Enter. Garages 

—004-Pkg. Enter. Debt Ser. 

-B-371- 



OFF-STREET PARKING COMPROSSION 

AGENCY PROFILE 

 
MISSION: Coordinate comprehensive citywide parking policy to include: 

.funding; 
.design, 
.construction; and 
.management. 

 
Augment City development activities. 

 

Negotiate with and recommend commercial operators for public parking lots. 

Oversee new and existing loan and lease agreements. 

MANDATES: Tax Reform Act, 1984, permits tax exempt financing only for City-owned and operated 

facilities. 

INITIATIVES: Locate and expand municipal parking facilities. 

Shift major financing vehicle for public parking lots from General Obligation Bonds to 

Parking Revenue Bonds. 

Board of Estimates Recommendations -B-372- 



 

AGENCY: OFF-STREET PARKING COMMISSION 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 105,727 $ 148,971 $ 156,462 $ 155.501 
2 OTHER PERSONNEL COSTS .................................  18.766 28,136 32,702 28.282 
3 CONTRACTUAL SERVICES ..................................  436.635 363,367 1,111.050 1,108.475 
4 MATERIALS AND SUPPLIES ................................  2,091 2,100 3,100 2.400 
8 DEBT SERVICE ..........................................  762.907 6.790,790 4,850,000 4.850.000 
0 TRANSFERS .............................................  3,000- 2,999 145,000 152,999 

 TOTAL OBJECTS ......................................  $ 1,323,126 $ 7,336,363 $ 6.298,314 $ 6,297,657 

 
EXPENDITURES BY PROGRAM: 

    

579 
DEVELOPMENT OF OFF-STREET PARKING FACILITIES ..........  $ 1,323,126 $ 7,336,363 $ 6,298,314 $ 6,297,657 

 TOTAL PROGRAMS .....................................  
$ 1,323,126 $ 7,336,363 $ 6,298,314 

$ 6,297,657 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...................   ...........................  $ 628,962 $ 4,650,563 $ 98,314 $ 97,657 

 
PARKING ENTERPRISE ....................................  694,164 2,685,800 6,200,000 6,200,000 

 

TOTAL FUNDS ........................................  

S 1,323,126 

$ 7,336,363 $ 6.298.314 $ 6,297,657 

goard of Estimates Recommendations 



 

AGENCY' OFF-STREET PARKING COMMISSION 

PROGRAM! OEVEIIPMENT OF OFF-STREET PARKING CODE: 579 

FUNCTIONS; CHANGF_S 

1. Administer comprehensive parking policy. 1. Transfer $4,560,790 in debt service. 

2. Acquire, construct and improve parking sites. 

3. Participate in land disposition arrangements. 

4. Fund debt service on certain loans. 

5. Effect contractual agreements for lots. 

6. Store self-propelled vehicles. 

HIGHLIGHTS; 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL 

FUND 

  -------------- POSITIONS -------------STAFF-YEARS---------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
5 5 0 5.0 4.8 0.2- 

  
TOTAL 5 5 0 5.0 4.8 0.2- 

Board of Estimates Recommendations -B-374- 



 
AGENCY: OFF-STREET PARKING COMMISSION 

PROGRAM: DEVELOPMENT OF OFF-STREET PARKING FACILITIES CODE: 579 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 BUDGETED 

FISCAL 1987 
REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 105,727 $ 148,971 $ 156,462 $ 155,501 
2 OTHER PERSONNEL COSTS .................................. 18,766 28,136 32,702 28,282 
3 CONTRACTUAL SERVICES ...................................  436,635 363,367 1,111,050 1.108.475 
4 MATERIALS AND SUPPLIES .................................  2,091 2.100 3,100 2.400 
8 DEBT SERVICE ...........................................  762,907 6,790,790 4,850,000 4,850,000 
0 TRANSFERS .............................................  3,000- 2,999 145,000 152.999 

 TOTAL OBJECTS .......................................  
$ 1,323,126 $ 7,336,363 $ 6,298,314 $ 6,297,657 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEVELOPMENT OF OFF-STREET PARKING FACILITIES ..........  $ 628,962 $ 4,650,563 $ 98,314 $ 97,657 
003 PARKING ENTERPRISE GARAGES .............................  430,311 455,800 1,350,000 1,350,000 
004 PARKING ENTERPRISE DEBT SERVICE ........................  263,853 2,230,000 4,850,000 4,850.000 

 TOTAL ACTIVITIES ....................................  $ 1,323,126 $ 7,336,363 $ 6,298,314 $ 6,297,657 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 628,962 $ 4,650.563 $ 98,314 $ 97,657 

 
PARKING ENTERPRISE ..................................  694,164 2,685,800 6,200.000 6,200.000 

 TOTAL FUNDS ........................................  S 1,323.126 $ 7,336,363 

$ 6,298,314 $ 6,297,657 

loard of Estimates Recommendations 





 





Department 
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Program 187 

City 

Planning 

—001-Planning Comm. 6 Adm. 

—002-Current Planning 

—005-Technical Services 

—006-Capital Imprv. Plan. 

—007-Citywide Plan. Analy. 

—009-Transportation Plan. 

—010-Special Projects 



 
PLANNING, DEPAZITIENT OF 

AGENCY PROFILE 

 
MISSION: The Planning Commission, acting through the Department of Planning, must: 

. annually prepare six-year Capital Improvements Program and capital budget; 

. review and recommend changes in zoning ordinances, rezoning of parcels of 
land, conditional use ordinances and appeals; 

. prepare, adopt and amend the City's Master Plan; and 

. regulate and approve subdivision and private development plans. 

 
The Department of Planning, also: 

. provides overall design coordination in Metro Center; and 
. lends 

technical planning assistance to citizen groups and elected 

officials. 

MANDATES: Maryland State Critical Areas Law, 1984, requires that Planning: . 

review any change in land use or building controls. 

. create programs to improve water quality and habitat. 

Federal Clean Air Act, 1979, requires: 

. examination of new capital projects for effect on air quality. 

INITIATIVES: Develop capital projects tracking system. 

Establish Marina Master Plan. 

Establish Critical Areas Management Plan. 

Expand Residential Permit Parking Program. 

Develop Industrial Retention Zones. Revise 

Subdivision regulations. 

Streamline building permits and develop review process. 

Board of Estimates Recommendations -B--377- 



 
AGENCY: PLANNING, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .......................................  $ 1,759.535 $
 1,770.14

3 

$
 1,925,86

5 

$ 1,966,310 
2 OTHER PERSONNEL COSTS ..........................  338,418 390,166 432.455 417,034 
3 CONTRACTUAL SERVICES ...........................  293,163 251,867 196,184 198.386 
4 MATERIALS AND SUPPLIES .........................  23,227 31,775 24,793 23.000 
5 EQUIPMENT ......................................  231 0 0 0 
0 TRANSFERS ......................................  179.549- 0 0 42,164- 

 TOTAL OBJECTS ................................  $ 2.235,025 
$

 2,443.95
1 

$
 2,579,29

7 
$ 2,562.566 

 
EXPENDITURES BY PROGRAM: 

    

187 CITY PLANNING ..................................  
$ 2.235,025 

$
 2,443,95

1 

$
 2,579,29

7 

$ 2,562,566 

 TOTAL PROGRAMS ...............................  $ 2,235,025 
$

 2.443,95
1 

$
 2,579,29

7 
$ 2,562.566 

 
EXPENDITURES BY FUND: 

    

 GENERAL .........................................  $ 1.458,167 $
 1,510.74

1 

$
 1.607.82

2 

$ 1.596.198 
 MOTOR VEHICLE ...................................  240,739 369.276 378,475 373,368 
 FEDERAL ........................................  540,787 563.934 478,000 478.000 

 STATE ...........................................  4,668- 0 115,000 115,000 

 
TOTAL FUNDS ..................................  $ 2,235,025 $

 2,443,95
1 

$
 2,579,29

7 

$ 2,562,566 

Board of Estimates Recommendations 



  
AGENCY 1 PLAJOIDIG) DEPART/13T 

OF PROGRAM, C m  PI.ANICING CODE, 187  

 

1. Recommend City zoning changes to City Council. 
2. Review land subdivision proposals. 
3. Prepare annual capital budget. 
4. Prepare a six-year capital development program. 
S. Maintain City capital master plan. 
6. Study land uses relative to public and private development. 

 
HIGHLIGHTS, 

Transportation planning is financed from the City portion of State Motor Vehicle 
Revenues; however, the required appropriations are reduced by reimbursements from users 
of certain planning services and from Federal and State grants. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 59 58 1 -  42.5 53.0 10.5 

MOTOR VEHICLE 13 14 I  11.9 11.6 0.3- 

FEDERAL 12 11 1- 13.7 8.3 5.4- 

TOTAL 84 83 1- 68.1 72.9 4.8 

CHANGES, FUNCTIONS, 

1. No major changes. 

Board of Estimates Recommendations - B - 3 7 9 -  



 
AGENCY: PLANNING, DEPARTMENT OF 

PROGRAM: CITY PLANNING CODE: 187 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED  
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .......................................  $ 1.759.535 $
 1,770,14

3 

$
 1,925,86

5 

$ 1,966,310 
2 OTHER PERSONNEL COSTS ..........................  338.418 390,166 432,455 417,034 
3 CONTRACTUAL SERVICES ...........................  293,163 251,867 196,184 198,386 
4 MATERIALS AND SUPPLIES .........................  23.227 31,775 24,793 23,000 
5 EQUIPMENT ......................................  231 0 0 0 
0 TRANSFERS ......................................  179.549- 0 0 42,164- 

 TOTAL OBJECTS ................................  
$

 2,235,02
5 

$
 2,443,95

1 

$
 2,579,29

7 
$ 2,562,566 

 
EXPENDITURES BY ACTIVITY: 

    

001 PLANNING COMMISSION AND ADMINISTRATION .........  $ 503,639 $ 600,046 $ 619,456 $ 613,455 
002 CURRENT PLANNING ...............................  281,723 293,850 242,219 234,542 
005 TECHNICAL PLANNING SERVICES ....................  290,413 245,392 254,977 253,467 
006 CAPITAL IMPROVEMENT PLANNING ...................  148,570 139,010 248,200 243.491 
007 CITYWIDE PLANNING ANALYSIS .....................  233,822 232,443 242,970 251,243 
009 TRANSPORTATION PLANNING ........................  240.739 369,276 378,475 373,368 
010 SPECIAL PROJECTS ...............................  536.119 563,934 593,000 593,000 

 TOTAL ACTIVITIES .............................  
$

 2,235.02
5 

$
 2,443.95

1 

$
 2,579,29

7 
$ 2,562,566 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  $
 1,458,16

7 

$
 1,510,74

1 

$
 1,607,82

2 

$ 1,596,198 
 MOTOR VEHICLE ................................  240,739 369,276 378,475 373,368 
 FEDERAL ......................................  540,787 563,934 478,000 478,000 

 STATE ........................................  4,668- 0 115,000 115,000 

 
TOTAL FUNDS ..................................  $

 2,235,02
5 

$
 2,443,95

1 

$
 2,579,29

7 
$ 2,562,566 

loard of Estimates Recommendations 





17 97 

P O L I C E  D E P A R T M E N T  





 

P o l i c e  
Department 

Program 200 

Administrative Direction 

and Control 

 Program 201 
General 

Patrol 

  Program 202 

Investigations 
 Program 203 

Traffic 

    

-001-Dept. 

Administration 
 

-001-Operations Admin. 
  

-001-Investigations 

Admin. 
  

-001-Traffic Control 

Ada. 

-002-Personnel Management -002-General Street Patrol -002-General Cria. Inves. -003-Control Moving 

Viol. -003-Fiscal Division -003-Special Foot Patrol -003-Community Services -010-Alcohol Safety 

-004-Medical Services -008-Police Officer Train. -004-Vice -012-Pimlico Racetrack 
-005-Information Mgmt.Bur. --005-Missing Persons -016-Pedestrian Safety 

-006-Electronic Data Proc. -006-State's Atty's Unit -019-Traffic Enforcement 

-007-Education & Training -008-Youth Services 
-009-Internal Investigat. -009-Shared Assets 
--010-Inspectional Services  

-011-Planning & Research  

-012-Administrative Bureau  

-013-Public Infor. Service  

-014-Contingency Fund   

 

 
-001-Services Admin. 

-002-Central Records 

Keep. 
005-Communications Oper. 
-006-Communications 

Maint. -007-Scientific 
Crime Det. -008-Property 

Division 
009-Printing & Distrib. 
011-Emergency Call Serv. 
012-Police Dept. Dispatch 
013-Police HQ Asbestos 
-014-Gun Range 

-001-Pensions (Non-Act) -002-Tactical Section 

-002-Health & Hospital Ins -004-Services Section 

 



P r o g r a m  2 0 4  

S e r v i c e s  
Bureau 

Program 205 
Non-Actuarial 

Retirement Benefits 

Program 207 

Special Operations 

Board of Estimates Recommendations 



 POL

ICE DEPARTMENT 

AGENCY PROFILE 

MISSION, Exercise statutory authority tot 
. prevent crime; 
. arrest offenders; 
. protect public peace; and 
. assure equal protection under the law. 

 
Promote and enhance the quality of life. 

 

Provide police services and resources to Inner Harbor and special events to insure the safety 

and welfare of all persons. 

 

Maintain orderly flow of traffic. 

Enforce laws of city and state. Train 

police cadets. 

 

MANDATES, State law, 1985, for Foot Patrol, increased the number of foot officers in 

various neighborhoods. 

Omnibus Police Act 1966, Section 16, of the Code of Public Local Law, State Statutes, 

. Creates the Baltimore City Police Department as an Agency 

of the State of Maryland. 

. Amendment, 1978, Appointment of the Police Commissioner was 

changed to the jurisdiction of the Mayor rather than the Governor. 

INITIATIVES' Implement computer-aided dispatching and reporting system 

designed to correlate deployment of police officers to areas with incidence of high 

crime. 

Install hotline to report carrying of concealed weapons, i.e., 396-Guns. 

Institute a joint City/federal task force to study and enforce 

handgun laws, i.e., Handgun Enforcement Arrest Team. 

Involve citizenry in reporting of neighborhood drug activities, i.e., 

"Blow The Whistle on Drugs." 

Revamp organizational structure to 

provide fort . Special Operations Divisions; 

and . Information Management Bureau. 

Board of Estimates Recommendations 



 

AGENCY: POLICE DEPARTMENT 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ............................................... $ 88.178,800 $ 95,762,854 $103,343,669 $101,887,891 
2 OTHER PERSONNEL COSTS ................................. 33,272,343 25,856,841 36,425.294 33.063,426 
3 CONTRACTUAL SERVICES .................................. 12,692,262 19,734,270 13,537,526 13,734,326 
4 MATERIALS AND SUPPLIES ................................ 2,410,200 1,652,263 1,823,163 1,751.983 
5 EQUIPMENT .............................................  988,587 682,471 687,551 638,189 
8 DEBT SERVICE........................................... 961,075 1,002,916 0 0 
0 TRANSFERS .............................................. 25- 0 0 0 

 TOTAL OBJECTS ....................................... $138,503,242 $144,691,615 $155,817,203 $151,075,815 

 
EXPENDITURES BY PROGRAM: 

    

200 ADMINISTRATIVE DIRECTION AND CONTROL .................. $ 8,803,608 $ 8.147,650 $ 8,365,950 $ 8,224,384 
201 GENERAL PATROL .......................................  85,102,070 88,429,995 84,424,247 81,292,099 
202 INVESTIGATIONS ........................................ 11,631,925 11,902,923 13,111,934 12,563,112 
203 TRAFFIC ................................................ 6,452,723 7,122,927 124,414 5,263,655 
204 SERVICES BUREAU ....................................... 16,548,372 19,363,335 19,447.998 19,164,266 
205 NON-ACTUARIAL RETIREMENT BENEFITS ..................... 9,964.544 9,724,785 11,439,259 11,400,000 
207 SPECIAL OPERATIONS .................................... 0 0 18,903,401 13,168,299 

 TOTAL PROGRAMS .....................................  
$138,503,242 $144,691,615 $155,817,203 $151,075,815 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $133,733,765 $138,614,805 $149,417,651 $144,211,494 
 MOTOR VEHICLE ..........................................  3,168,077 3,540,752 3,811.138 3,714,034 
 FEDERAL ...............................................  84,880 0 0 0 
 STATE ..................................................  1.516,520 1,515,257 1,439.414 1,953,760 

 
SPECIAL ................................................  0 1,020,801 1,149,000 1,196,527 

 

TOTAL FUNDS ........................................  $138,503,242 $144,691,615 $155,817,203 $151,075,815 

loard of Estimates Recommendations 



 

AGENCY' POLICE DEPAIMENT 

PROGRAM: AONDEISTRATIVE DIRECTION AND CONTROL CODE: 200 

FUNCTIONS: CHANGES: 

1. Administer the Department. 1. Create Act. 005 -- 5185,267. 

2. Manage personnel and fiscal operations. 2. Create Act. 006 -- $1,211,261. 

3. Provide for medical services, education and training. 3. Transfer $1,003,000 in debt service. 

4. Conduct internal investigations.  

S. Gather criminal intelligence information.  

6. Provide public information services.  

7. Coordinate data management effort. 

 

HIGHLIGHTS: 
 

Act. 005, Information Management Bureau, is created to 

centralize the administration and control of information 

systems. Act. 006, Electronic Data Processing Division, provides staffing necessary to implement and maintain 

these systems and equipment. This division is responsible for the design, development and installation of the 

Computer-Aided Dispatch System (CAD). CAD is an automated system primarily used to allocate manpower and other 

resources in times of emergency. Personnel and other costs for this activity are transferred from Prog. 204, 

Services Bureau. 

Debt service has been transferred to Prog. 123, General Debt Service, as part of the citywide consolidation of debt 

service costs. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS ---------- STAFF-YEARS ----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 184 212 28 178.6 207.5 28.9 

TOTAL 184 212 28 178.6 207.5 28.9 

Board of Estimates Recommendations -B-384- 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 200 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENCED 
FISCAL 1988 

1 SALARIES ..............................................  $ 4.710.503 $ 4.703,551 $ 5,904,277 $ 5,916.955 
2 OTHER PERSONNEL COSTS ................................  1.822.240 1,526,865 1,348,407 1,194,163 
3 CONTRACTUAL SERVICES .................................  1,098,031 814,463 1.013.631 1,013,631 
4 MATERIALS AND SUPPLIES ...............................  98,133 78,975 79,775 79,775 
5 EQUIPMENT .............................................  113,651 20,880 19,860 19,860 
8 DEBT SERVICE ..........................................  961,075 1,002,916 0 0 
0 TRANSFERS .............................................  25- 0 0 0 

 TOTAL OBJECTS .......................................  $ 8,803,608 $ 8,147,650 $ 8,365,950 $ 8,224,384 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEPARTMENT ADMINISTRATION ............................  $ 444,102 $ 533,238 $ 323.552 $ 314,531 
002 PERSONNEL MANAGEMENT .................................  820,850 870.625 1,021,349 1,001,279 
003 FISCAL DIVISION .......................................  420.272 575,755 669,606 662,926 
004 MEDICAL SERVICES ......................................  1,230,979 1,083,172 508,652 505,443 
005 INFORMATION MANAGEMENT BUREAU ........................  0 0 190,041 189,267 
006 ELECTRONIC DATA PROCESSING ...........................  0 0 1,218,926 1,215,297 
007 EDUCATION AND TRAINING ...............................  1,012.744 1,009,940 1,058,588 1,032,134 
009 INTERNAL INVESTIGATION ...............................  1,044,386 1,118,641 1,236,629 1.205.698 
010 INSPECTIONAL SERVICES ................................  731,478 765,443 847,962 825,915 
011 PLANNING AND RESEARCH ................................  1,648,551 597,750 643,314 631,033 
012 ADMINISTRATIVE BUREAU ................................  348,169 331.812 378.685 373,838 
013 PUBLIC INFORMATION SERVICE ...........................  141,002 158,358 168,646 167,023 
014 CONTINGENCY FUND .......................................  0 100,000 100,000 100,000 
015 DEBT SERVICE ...........................................  961,075 1,002,916 0 0 

 TOTAL ACTIVITIES ...................................  $ 8,803,608 $ 8,147,650 $ 8,365,950 $ 8,224,384 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 8.803,608 $ 8,147,650 $ 8,365,950 $ 8,224,384 

 

TOTAL FUNDS .........................................  $ 8,803,608 $ 8,147,650 $ 8,365,950 $ 8,224,384 

Board of Estimates Recommendations -B-385- 



 
AGENCY t POLICE DEPARTMENT 

PROGRAM: GENERAL PATROL CODE: 201 

FUNCTIONS: 

1. Provide uniformed police services on a 24 hour basis. 

2. Deploy foot patrol. 

CHANGES 

1. Increase Act. 003 -- $525,000. 

2. Delete 354 positions. 

HIGHLIGHTS: 

This program has been reorganized. All special and/or tactical functions are 

transferred to Prog 207, Special Operations. Involved are 354 positions and 9 units. Act. 003, 

Special Foot Patrol, is increased $525,000 to fund 22 additional officers. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL FUND   ------------ POSITIONS ---------- STAFF-YEARS ----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
2,465 2.102 363- 2,389.5 2,097.8 291.7- 

STATE  

TOTAL 

42 64 22 42.0 64.0 22.0 

2,507 2.166 341- 2,431.5 2,161.8 269.7- 

3oard of Estimates Recommendations -B-386- 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: GENERAL PATROL CODE: 201 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 60,418,345 $ 65,378.964 $ 61,921,169 $ 60.872,378 
2 OTHER PERSONNEL COSTS .................................  16,471,323 15,549,850 15,766,110 13,682,753 
3 CONTRACTUAL SERVICES ..................................  7,364,474 7,264,072 6,576,712 6,576,712 
4 MATERIALS AND SUPPLIES ................................  588,557 183,000 155,100 155,100 
5 EQUIPMENT .............................................  259.371 54,109 5,156 5,156 

 TOTAL OBJECTS .......................................  
$ 85,102.070 $ 88.429,995 

$ 84,424,247 
$ 81,292.099 

 
EXPENDITURES BY ACTIVITY: 

    

001 OPERATIONS ADMINISTRATION .............................  $ 443,417 $ 354,406 $ 283,391 $ 279,703 
002 GENERAL STREET PATROL .................................  83,417,473 85,802,078 82.102.894 78,449.134 
003 SPECIAL FOOT PATROL ...................................  0 975,000 1,026,880 1,500,000 
008 POLICE OFFICER TRAINING ...............................  898,131 928,054 1,011,082 1,063,262 
010 SPECIAL SECURITY UNIT .................................  343,049 370.457 0 0 

 TOTAL ACTIVITIES ....................................  $ 85,102,070 $ 88,429,995 $ 84,424,247 $ 81,292,099 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 85.098,447 $ 87,454,995 $ 83,449,247 $ 79,792,099 
 FEDERAL .............................................  3,623 0 0 0 

 
STATE ...............................................  0 975,000 975,000 1,500,000 

 

TOTAL FUNDS .........................................  

$ 85,102,070 

$ 88,429,995 $ 84,424.247 $ 81,292,099 

'ard of Estimates Recommendations 



  
AGENCY: POLICE DEPARTNEK2 

PROGRAM I I IPPESITGATIO NS  CODE: 202  

 
FUNCTIONS; CHANGES I  
 
1. 

2. 

3. 

4. 

5. 

6. 

Fund community relations activities. 

Obtain criminal evidence. 

Operate vice and missing persons sections. 

Perform investigative duties for State's Attorney. 

Initiate youth programs. 

Control shared assets program. 

1. Create Act. 009 

-- 

$100,000. 

 

HIGHLIGHTS. 

Act. 009, Shared Assets, receives the City's share of any assets forfeited to the federal 

government as a result of joint investigations. These funds are used for equipment, training 

and personnel costs associated with police operations. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL 

FUND 

  -------------- POSITIONS ----------- STAFF-YEARS --------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
336 335 1- 327.8 326.9 0.9- 

  
TOTAL 336 335 327.8 326.9 0.9- 

Board of Estimates Recommendations -B-388- 



 AGENCY: POLICE DEPARTMENT 

PROGRAM: INVESTIGATIONS CODE: 202 

PROGliAM• BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ................   ............................  
$

 8.624.89
4 

$ 9,089,565 $ 9.903.864 $ 9,686,161 
2 OTHER PERSONNEL COSTS .................................  2,318.689 2,151,351 2.496,063 2,164,944 
3 CONTRACTUAL SERVICES ..................................  637,560 632,719 645,719 645,719 
4 MATERIALS AND SUPPLIES ................................  29,520 26,908 26,908 26,908 
5 EQUIPMENT .............................................  21,262 2,380 39,380 39,380 

 TOTAL OBJECTS ......................................  
$ 11,631,925 

$ 11,902,923 $ 13,111.934 $ 12,563,112 

 
EXPENDITURES BY ACTIVITY: 

    

001 INVESTIGATIONS ADMINISTRATION ........................  $ 320,799 $ 343,426 $ 377,042 $ 369,551 
002 GENERAL CRIMINAL INVESTIGATIONS ......................  6,464,589 6.467,161 6,621.754 6,319,584 
003 COMMUNITY SERVICES ....................................  948,405 1,059,633 1,013.172 988,530 
004 VICE ..................................................  1,661,261 1,683,477 2,339.923 2,231,816 
005 MISSING PERSONS .......................................  119,303 123,370 131,196 128,768 
006 STATE'S ATTORNEY'S UNIT ...............................  233.812 260,887 289.325 278,226 
008 YOUTH SERVICES ........................................  1,883.756 1,964,969 2,239,522 2.146.637 
009 SHARED ASSETS .........................................  0 0 100,000 100,000 

 
TOTAL ACTIVITIES ....................................  

$ 11,631,925 $ 11,902,923 $ 13,111.934 $ 12,563,112 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 11,631,925 
$

 11.902,92
3 

$ 13,011,934 $ 12,463,112 

 
SPECIAL .............................................  0 0 100.000 100,000 

 TOTAL FUNDS .........................................  $ 11,631,925 $ 11,902,923 $ 13,111,934 $ 12,563,112 

7oard of Estimates Recommendations 



 
AGENCY, POLICE DEPAMMEKI 

PROGRAM. TRAFFIC CODE. 203 

 

1. Provide traffic movement and control plan. 

2. Perform general and selective law enforcement activities. 

3. Provide traffic safety programs for police and citizenry. 

4. Conduct training or education programs in highway safety. 

5. Analyze traffic safety data. 

 
HIGHLIGHTS: 

This program monitors traffic movement on public streets and highways for the 

protection of citizens and property. 

Act. 002, Point Control and Parking, is transferred to Prog. 207, Special Operations. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

GENERAL 

FUND 

 ------------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

110 48 62- 108.0 42.6 65.4- 

CHANGES' FUNCTIONS: 

1. Transfer Act. 002. 

MOTOR VEHICLE 90 90 0 90.0 90.0 0.0 

TOTAL 200 138 62- 198.0 132.6 65.4- 

Board of Estimates Recommendations  -B-390- 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: TRAFFIC CODE: 203 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  
$

 4.622,24
8 

$ 5,315,605 $ 124,064 S 3,907,433 
2 OTHER PERSONNEL COSTS ................................  1.317,133 1,255.982 0 834.427 
3 CONTRACTUAL SERVICES .................................  481,300 472,098 350 462,195 
4 MATERIALS AND SUPPLIES ...............................  23.359 33,480 0 34,100 
5 EQUIPMENT.............................................  8,683 45,762 0 25,500 

 
TOTAL OBJECTS ......................................  $ 6,452,723 $

 7,122,92
7 

$ 124,414 
$

 5,263,65
5 

 
EXPENDITURES BY ACTIVITY: 

    

001 TRAFFIC CONTROL ADMINISTRATION ........................  $ 1.003,979 $ 951,831 $ 0 $ 809,897 
002 POINT CONTROL AND PARKING ............................  2,155.201 2,430,087 0 0 
003 CONTROL MOVING VIOLATIONS ............................  3,167.597 3,540,752 0 4,339,998 
010 SELECTIVE ALCOHOL SAFETY ENFORCEMENT .................  36,135 74,358 23,200 23,200 
011 HIGHWAY SAFETY EDUCATION .............................  29,890 9,925 0 0 
012 PIMLICO RACETRACK SPECIAL SERVICES ...................  44,689 44.707 63,154 52,500 
016 PEDESTRIAN SAFETY ....................................  10,971 15,916 15,025 15,025 
017 TRAFFIC SAFETY EDUCATION ..............................  3.103 5,915 0 0 
018 TRAFFIC RECORD SYSTEM ................................  1,158 25,035 0 0 
019 TRAFFIC ENFORCEMENT - SELECTED INTERSECTIONS .........  0 24,401 23,035 23,035 

 
TOTAL ACTIVITIES ....................................  $ 6,452,723 $ 7,122.927 

$ 124,414 $ 5,263,655 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 3,158,700 
$

 3,381,91
8 

$ 0 $ 1,435,861 
 MOTOR VEHICLE ......................................  3,168.077 3,540,752 0 3,714,034 
 FEDERAL ............................................  81,257 0 0 0 

 
STATE ..............................................  44,689 200,257 124,414 113,760 

 TOTAL FUNDS ........................................  

$
 6,452,72

3 
$ 7,122,927 

$ 124,414 $ 5,263,655 

ioard of Estimates Recommendations 



 
AGENCY: POLICE DEPANOMENT 

PROGRAM: SEIMICES BUSEAU 

 
I. Provide 

2. Operate 

3. Operate 

4. Operate 

5. Provide 

6. Perform 

7. Operate 

central record-keeping and fingerprint services. and 

maintain departmental communications network. 

scientific crime laboratory. 

supply and evidence control services. 

property maintenance services. 

T.V. surveillance activities. 

911 services. 

 
HIGHLIGHTS: 

The reorganization of the Department resulted in the transfer of $1,211,261 and 24 positions from Act. 

004, Data Processing Services, to Prog. 200, Administrative Direction and Control. 

The $467,195 increase in Act. 012, Police Department Dispatch, is the result of costs related to the 

development and installation of the Computer-Aided Dispatch System. The $61,342 addition to Act. 014, 

Gun Range, is for costs associated with the site selection and engineering study for a proposed 

City-owned gun range in the Baltimore metropolitan area. 

 
PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

-------------- POSITIONS

 ----------- STAFF-YEARS 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
 FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 

 466 446 20- 456.5 

 33 33 0 9.6 

 499 479 20- 466.1 

FUNCTIONS: CHANGES: 

1. Decrease Act. 004 -- $1,211,261. 

2. Increase Act. 012 -- $467,195. 

S. Create Act. 014 -- $61,392. 

Board of Estimates Recommendations 

FUND 

GENERAL 

SPECIAL 

TOTAL 

FISCAL 1988 CHANGE 
433.2 23.3- 

31.2 23.6 

464.4 1.7- 

 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: SERVICES BUREAU CODE: 204 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

 
ACTUAL 

FISCAL 1986 
BUDGETED 

FISCAL 1987 
REQUESTED 

FISCAL 1988 
RECOMMENCED 
FISCAL 1988 

1 SALARIES ......................   $ 9,802,810 $ 11,275,169 $ 11,452,912 $ 11,360,846 
2 OTHER PERSONNEL COSTS .........   2.340,363 2,455,393 2.674,113 2,410,671 
3 CONTRACTUAL SERVICES ..........   2,148,948 3,743,533 3,261,633 3,465.209 
4 MATERIALS AND SUPPLIES ........   1,670,631 1,329,900 1,500,000 1,428,200 
5 EQUIPMENT .....................  

 
585,620 559,340 559.340 499,340 

 TOTAL OBJECTS ..............   $ 16,548,372 $ 19,363,335 $ 19.447,998 $ 19,164,266 

 
EXPENDITURES BY ACTIVITY: 

     

001 SERVICES ADMINISTRATION .......   $ 206,546 $ 180.136 $ 179,226 $ 174,465 
002 CENTRAL RECORDS KEEPING .......   3,383,580 3.676.617 3,852,970 3,568,197 
004 DATA PROCESSING SERVICES ......   0 1,184,992 0 0 
005 COMMUNICATIONS OPERATIONS .....   4,388,355 4,841,624 5,248,071 5,086,641 
006 COMMUNICATIONS MAINTENANCE ....   1,010,412 1,137,207 1,174,423 1,078,975 
007 SCIENTIFIC CRIME DETECTION ....   2,369,104 2,410,728 2,474.117 2,456,203 
008 PROPERTY DIVISION .............   3.148,399 2.924,129 3,390,391 3,246,434 
009 PRINTING AND DISTRIBUTION .....   570,145 575,697 595,439 584,876 
011 EMERGENCY CALL SERVICE ........   1,471,831 1,360.801 1,461,957 1,436.527 
012 POLICE DEPARTMENT DISPATCH ....   0 389,445 389,445 856,640 
013 POLICE DEPARTMENT HEADQUARTERS - ASBESTOS/HVAC ......  0 681,959 681,959 613.916 
014 GUN RANGE .....................  

 
0 0 0 61,392 

 TOTAL ACTIVITIES ............   $ 16,548,372 $ 19,363,335 $ 19,447,998 $ 19,164.266 

 
EXPENDITURES BY FUND: 

     

 GENERAL .....................   $ 15,076.541 $ 18,002,534 $ 18,058,998 $ 17,727,739 
 STATE .......................   1,471,831 340,000 340,000 340.000 

 
SPECIAL .....................  

 
0 1,020,801 1,049,000 1,096,527 

 

TOTAL FUNDS .................  

 $ 16,548,372 

$ 19,363,335 $ 19,447,998 $ 19,164,266 

Board of Estimates Recommendations 



 

 

AGENCY: POLICE DEPANINEKT 

PROGRAM' NON-ACTUARIAL RETIMENENT BENEFITS CODE: 205 

HIGHLIGHTS' 

As of January, 1987, there were 395 members and 515 widows receiving benefits through this 
program. 

Program Permanent Full-Time Personnel Summary 
Not Applicable 

FUNCTIONS: 

1. Fund pension and medical benefits for qualifying retirees and widows. 

CHANGES 

1. No major changes. 

Board of Estimates Recommendations -B-394- 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: NON-ACTUARIAL RETIREMENT BENEFITS CODE: 205 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENCED 
FISCAL 1988 

2 OTHER PERSONNEL COSTS ..................................  $ 9,002,595 $ 2,917,400 $ 10,532,411 $ 10,500,000 
3 CONTRACTUAL SERVICES ..................................  961,949 6,807,385 906,848 900,000 

 TOTAL OBJECTS .......................................  $ 9,964,544 $ 9,724,785 $ 11,439,259 $ 11,400,000 

 
EXPENDITURES BY ACTIVITY: 

    

001 PENSIONS (NON-ACTUARIAL) ..............................  $ 9,002,595 $ 2,917.400 $ 10,532,411 $ 10,500,000 
002 HEALTH AND HOSPITAL INSURANCE .........................  961,949 6,807,385 906,848 900,000 

 
TOTAL ACTIVITIES ....................................  $ 9,964,544 $ 9,724,785 

$ 11,439,259 $ 11,400,000 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 9,964,544 $ 9,724,785 $ 11,439,259 $ 11,400,000 

 

TOTAL FUNDS ......................................... $ 9,964,544 $ 9,724,785 $ 11,439,259 $ 11,400,000 

Board of Estimates Recommendations -B-395- 



  
AGENCY: POLICE DE:mummer 

PROGRAM: SPECIAL OPERATIONS CODE' I07  

 
FUNCTIONS: CHANGES 1 

 
1. 

2. 

3. 

Support ground forces with airborne observation patrol. 

Patrol waterways of the port. 

Deploy canine teams. 

  

1. Transfer 354 positions from Prog. 201. 

4. Provide specialty units.       

5. Provide security for Mayor and City Hall employees.       

6. Direct auxiliary police.       

7. Provide security for civic events. 

      

  HIGHLIGHTS,     

 
A reorganization within the Department 

consisting of the: 
has placed 

within this 

program the tactical section, 

 
Helicopter Unit 

Marine Unit 

Operations Unit 

Inner Harbor Unit 

Supportive Services Unit 

Special Events Unit 

Canine Unit 

Security Unit Auxiliary 

Police Unit 

This program is responsible for the deployment of special units which augment the duties of the General 

Patrol. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL 

FUND 

  ------------ POSITIONS ------------ STAFF-YEARS ------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

0 354 354 0.0 341.8 341.8 

  
TOTAL 0 354 354 0.0 341.8 341.8 

Board of Estimates Recommendations —B-396— 



 

AGENCY: POLICE DEPARTMENT 

PROGRAM: SPECIAL OPERATIONS CODE: 207 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986  

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 0 $ 0 $ 14,037,383 $ 10,144,118 
2 OTHER PERSONNEL COSTS .................................   0  0 3,608,190 2,276,468 
3 CONTRACTUAL SERVICES ..................................   0  0 1,132,633 670,860 
4 MATERIALS AND SUPPLIES ................................   0  0 61.380 27,900 
5 EQUIPMENT .............................................  

 
0 

 
0 63,815 48,953 

 TOTAL OBJECTS .......................................  
S 0 S 0 $ 18,903,401 $ 13,168,299 

 
EXPENDITURES BY ACTIVITY: 

      

001 SPECIAL OPERATIONS ADMINISTRATION ....................  $ 0 $ 0 $ 816,682 $ 0 
002 TACTICAL SECTION ......................................   0  0 11,092,279 10,720,186 
003 TRAFFIC SECTION .......................................   0  0 4,456,775 0 
004 SERVICES SECTION ......................................  

 
0 

 
0 2,537,665 2,448,113 

 
TOTAL ACTIVITIES ....................................  

$ 
0 

$ 
0 $ 18,903,401 $ 13,168,299 

 
EXPENDITURES BY FUND: 

      

 GENERAL .............................................  S 0 $ 0 $ 15,092,263 $ 13,168,299 

 
MOTOR VEHICLE .......................................  

 
0 

 
0 3,811.138 0 

 

TOTAL FUNDS .........................................  $ 0 $ 0 $ 18,903,401 $ 13,168,299 

3oard of Estimates Recommendations -B-397- 





D E P A R T M E N T  

OF 

P U B L I C  W O R K S  





 

Department 
of 

Public Works 

Programs 

 
 

 
  

 
 

 

Director Bureau Bureau Bureau 

of  of   of  of 
    Public Works Construction Management Solid Waste Highways 

—190-Admin.Dir.& 

Control 
 

—191-Survey Control —515-Solid Waste Collect. 
 

—196-Special Services 

  --241-Mater.,Weights,Me

as. 

—516-Solid Waste Disposal  —500-Street Lighting 

  --242-Pub.Bldg.Constr.I

nsp. 

  --501-Sts.,Bridges,Hig

hways   —243-Hghwy,Bridge,Util.In

s 

  —503-/Ighwy.Admin.& Eng. 

    --518-Maint.Storm 

Water Sys     —519-Solid Waste Eng. 

    —548-Conduits  

Bureau 

o f  

General Services 

—189-Mobile Equipment 

—192-General Services Adm. 

—193-Public Bldg. Mgmt. 
—195-Abandoned Vehicles 

Bureau of 
Water & Waste Water 

Utilities 

—544-Maint.Sanitary System 
—546-Water Dis.,Meters,Inv 

—550-Wastewater Facilities 
—552-Water Facilities 

—553-Water Admin. & Eng. 

—554-Waste Water Adm.& Eng 

—561-Metered Water Accts. 

—565-Utility Debt Service 

Board of Estimates Recommendations 



 
PUBLIC MOMS, DEPANTMENr OF 

AGENCY PROFILE 

MISSION: Conduct surveys and keep plats and records of real property ownership. 

 

Manage, maintain and repair all municipal buildings; perform construction management services. 

Provide services to communities for festivals and neighborhood activities. 

 

Provide appraisal and opinion on public improvement ordinances. 

 

Collect and dispose of solid waste, refuse and other waste matter; operate landfills. 

Clean and maintain Inner Harbor area. 

 

Design, install, maintain city-owned street lights, curbs, streets, bridges and storm drains; 

Conduct snow removal activities. 

 

Test materials and supplies purchased and used by the City. 

 

Maintain, repair and operate City's vehicle fleet, garages, depots and shops; operate City abandoned 

vehicles program. 

Develop, maintain and control City's conduit system. 

 

Operate water distribution system and supply water to City and surrounding counties. Construct, 

operate, maintain and inspect drains, sewers and waste water disposal facilities. Issue permits 

for and inspect private construction and installations. 

 

Approve plans and specifications connected with City's public improvements. 

 

Establish and maintain system for uniform identification of all real property. 

 

MA/DATES, Article VII, Section 31, City Charter, 1964, Revised, provides that the Director of 

Public Works shall supervise all engineering questions and matters connected 

with all public improvements owned by the City or a municipal agency. 

Article VI, Section 1, City Charter, 1964, Revised, requires the Director of 

Public Works to serve as a member of the Board of Estimates. 

INITIATIVES, Implement Operation Big Can experiment to facilitate refuse collection and reduce costs. 

Computerize the City's vehicle fleet management and maintenance records. 

Develop an infrastructure management system. 

Apply EPA guidelines to Back River and Patapsco treatment facilities. 

Accelerate road and bridge repair program. 

Board of Estimates Recommendations 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .........................................  $ 77,291.400 $ 94,371,991 $105,902,756 $102,815,788 

2 OTHER PERSONNEL COSTS ............................  18,258,245 22,151,544 22,630,981 20.969.351 
3 CONTRACTUAL SERVICES .............................  92,965,280 95,826,007 107,572,154 104,548,558 
4 MATERIALS AND SUPPLIES ...........................  19,520,893 20.616,752 22.600.074 21,979,156 
5 EQUIPMENT ........................................  16,445,040 12,146.843 11.419,663 13.122,102 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS .............  26.544 0 1,874.000 1,885.000 
8 DEBT SERVICE .....................................  37,190,700 41,510.297 15.792.136 16.112.136 
9 CAPITAL IMPROVEMENTS .............................  125,000 3.030.000 3,030.000 0 
0 TRANSFERS .......................................  9,551.703- 12,559.082- 13,351,240- 12,942.631- 

 TOTAL OBJECTS .................................  $252,271,399 $277,094,352 $277,470,524 $268,489,460 

 
EXPENDITURES BY PROGRAM: 

    

189 MOTOR EQUIPMENT DIVISION .........................  $ 27,573,885 S 26,185.951 $ 26,550,398 S 27.022.403 
190 ADMINISTRATIVE DIRECTION N43 CONTROL..............  1,676,781 2.209,085 2.153.608 2,205,561 
191 SURVEY CONTROL ................................... 1,434,435 1,671,300 1,778,462 1,741,935 
192 GENERAL SERVICES ADMINISTRATION ..................  157,907 171.446 178.451 175,585 
193 PUBLIC BUILDING MANAGEMENT .......................  11,477,083 14,074.315 14,388,509 12.468.694 
195 ABANDONED VEHICLES ...............................  2,720,069 2,815.391 3.565.580 3.478.045 
196 SPECIAL SERVICES .................................  6,623,400 5.459.007 8,288.587 5,730.831 
241 MATERIALS TESTING ................................  172,478 304.400 316,600 297.335 
242 PUBLIC BUILDING CONSTRUCTION INSPECTION ..........  1,407.978 1.615.372 1.795,664 1,767.765 
243 HIGMAY, BRIDGE. AND UTILITY CONSTRUCTION INSPECTION

 .................................................  
2.935.793 3,225.538 3.668,046 3,480.999 

500 STREET LIGHTING ..................................  15,312.527 15,178.389 15.887,436 15,769,529 
501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS ............ 13,449,225 14,853,705 15,810,278 16,049.982 
503 HIGHWAY ADMINISTRATION AN) ENGINEERING ........... 14,071,758 16,847.310 1,290,749 1,318,492 
515 SOLID WASTE COLLECTION ........................... 25,740,679 28,865.709 29.562.134 28.666.457 
516 SOLID WASTE DISPOSAL ............................. 19,383,934 27.255.608 28,359.330 25.510.001 
518 MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS .... 2,473,682 3.075.760 3,891,491 3,611.233 
519 SOLID WASTE ENGINEERING AND STORM WATER MANAGEMENT  5,413,029 5,513.268 626.485 627.649 
544 MAINTENANCE AND REPAIR OF SANITARY SYSTEMS .......  6.102.497 6.536,942 7,296,672 7.226.886 
546 WATER DISTRIBUTION, WATER METERS, AND INVESTIGATION

 .................................................  
13,429,626 13.124,712 14,222,706 14,193.797 

548 CONDUITS ......................................... 1,453,987 1.891,697 1,993.903 1,799.609 
550 WASTE WATER FACILITIES ...........................  38,048.702 41,362.951 48,898.311 47.840.721 
552 WATER FACILITIES .................................  12,415.696 13,249,066 14,845,771 14.878,635 
553 WATER ADMINISTRATION AND ENGINEERING ............. 12,119.025 12,977,000 3,640,742 3.721.366 
554 WASTE WATER ADMINISTRATION N4) ENGINEERING ........ 11.660.288 13.477.074 6,924,674 7.048.789 
561 METERED WATER ACCOUNTS ........................... 5,016,935 5,153,356 5.743.801 5,745,025 
565 UTILITY DEBT SERVICE .............................  0 0 15,792,136 16,112.136 

 
TOTAL PROGRAMS ...............................  $252,271,399 $277,094,352 $277,470,524 $268,489,460 

 
EXPENDITURES BY FUN): 

    

 GENERAL .......................................... $ 57,592,155 $ 68,262,593 $ 72,079,923 S 63.838,218 

 MOTOR VEHICLE .................................... 63,847,676 71,815,732 55,899,138 55,495,344 
 FEDERAL ..........................................  295,143 98,835 0 0 
 STATE ............................................  121,143 108,065 112,542 117,376 
 WASTE WATER UTILITY ..............................  55.522,831 61,313,019 68,806,018 68,122.757 
 WATER UTILITY ....................................  42,974,795 44.469.247 48.558.795 48,644,598 

 INTERNAL SERVICE ................................  31,917,656 31,026,861 32.014,108 32,271,167 

 TOTAL FUNDS ...................................  

$252.271.399 $277,094.352 $277,470,524 $268,489,460 

Board of Estimates Recommendations -B-400- 



AGENCY' PUBLIC NORKS, DEPAZIMENT OF 

PROGRAM' WRITE ETTRIPTN3Tr CODE' 189 

FUNCTIONSt CHANGES' 

1. Replace City vehicles except for Education and Fire Departments. 1. Eliminate Act. 004. 

2. Provide service and repair to City-owned vehicles and equipment. 

3. Provide fabrication, machine and welding services to agencies. 

4. Operate seven automated motor fuel dispensing stations. 

S. Provide service and repair for harbor marine and towed equipment. 

Board of Estimates Recommendations -B-401- 



HIGHLIGHTS 

Since requests for speciality, non-motive repairs have declined, Act. 004, Control Properties 

Repair, is absorbed by Act. 003, Fleet Support Services. Prog. 189, Mobile Equipment, is 

renamed Motor Equipment Division. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

INTERNAL SERVICE 362 358 4- 348.6 345.2 3.4- 

TOTAL 362 358 4- 348.6 345.2 3.4- 



 

AGENCY: PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: MOTOR EQUIPMENT DIVISION CODE: 189 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 6,136,531 $ 7,014,126 $ 7,432,393 $ 7,374,458 
2 OTHER PERSONNEL COSTS ..................................  1,464,090 1,666,478 1,659,129 1,491,324 
3 CONTRACTUAL SERVICES ..................................  3,412,462 3,511,185 2,590,777 2,319,894 
4 MATERIALS AND SUPPLIES ................................  7,221,039 7,676,420 7,453,150 6,978,150 
5 EQUIPMENT .............................................  9,641,891 6,588,705 6,588,949 8.091,388 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 1,026,000 1,040,000 
0 TRANSFERS .............................................  302,128- 270,963- 200,000- 272,811- 

 
TOTAL OBJECTS .......................................  $ 27,573,885 

$ 26,185,951 $ 26,550,398 $ 27,022,403 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION .................................  $ 2,558,814 $ 3,131,772 $ 3,168,497 $ 3,278,005 
002 EQUIPMENT REPAIR ......................................  9,471,080 10,545,035 11,418,414 10,907,110 
003 FLEET SUPPORT SERVICES ................................  15,031,286 11,807.648 11,667.933 12,617,103 
004 CENTRAL PROPERTIES REPAIR ..............................  457.930 495,315 0 0 
005 AUTOMATED FUEL DATA SYSTEM ............................  115,071 205,177 222,264 220,185 
006 HARBOR EQUIPMENT MAINTENANCE ..........................  60,296- 1,004 73,290 0 

 
TOTAL ACTIVITIES ....................................  $ 27,573,885 

$ 26,185,951 $ 26,550,398 
$ 27,022,403 

 
EXPENDITURES BY FUND: 

    

 INTERNAL SERVICE ....................................  S 27,573,885 $ 26,185,951 $ 26,550,398 $ 27,022,403 

 

TOTAL FUNDS .........................................  $ 27,573,885 $ 26,185,951 $ 26,550,398 $ 27,022,403 

 

ard of Estimates Recommendations -B-402- 



 

AGENCY: PUBLIC NORKS, DEPARTMENT OF 

PROGRAMt ADMINISTRATIVE DIRECTION AND CONTROL 

  

CODE: 190 

FUNCTIONS' CHANGES' 
   

I. Provide executive direction and general supervision. 1. None. 
   

2. Coordinate personnel and fiscal responsibilities.     

3. Provide computer capability for:     

 . complaint tracking;     

 . infrastructure maintenance;     

 . repair tracking; and     

 . computerized engineering analysis.     

4. Provide consultant qualification services. 
    

 
HIGHLIGHTS: 

    

 

None. 

    

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  

 
 ------------ POSITIONS --  

  
  

STAFF-YEAR

S 

 

 BUDGETED RECOMMENDED  BUDGETED RECOMMENCED  
 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 50 51 1 50.0 50.0 0.0 

 

TOTAL 50 51 1 50.0 50.0 0.0 

Board of Estimates Recommendations -B-403- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 190 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,128.531 $ 1,441.320 $ 1.521.150 $ 1,525,635 
2 OTHER PERSONNEL COSTS ................................  206,737 225,577 264,167 246,835 
3 CONTRACTUAL SERVICES .................................  505,545 435.729 540,249 409.849 
4 MATERIALS AND SUPPLIES ...............................  30,024 46,510 37,000 32,200 
5 EQUIPMENT .............................................  17.856 268,000 0 200,000 
0 TRANSFERS .............................................  211,912- 208,051- 208,958- 208.958- 

 TOTAL OBJECTS .......................................  $ 1,676,781 $ 2,209,085 $ 2,153,608 $ 2,205,561 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEPARTMENTAL CONTROL ...................................  $ 483,738 $ 533,311 $ 577,010 $ 584,199 
002 ADMINISTRATIVE SERVICES ..............................  408,672 493,419 572,427 500,988 
003 TECHNICAL SERVICES ....................................  713.000 1,074,791 904,586 1,025,205 
004 CONSULTANT EVALUATION BOARD ...........................  1,789 3,350 3,350 1,795 
006 PRD COMMITTEE .........................................  69,582 104,214 96,235 93,374 

 TOTAL ACTIVITIES ...................................  
$ 1.676,781 $ 2.209,085 $ 2,153,608 $ 2.205,561 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 1,676,781 $ 2,209,085 $ 2,153.608 $ 2.205,561 

 

TOTAL FUNDS .........................................  $ 1,676,781 $ 2.209,085 $ 2,153,608 $ 2,205,561 

Board of Estimates Recommendations -B-404- 



AGENCY' PUBLIC NOOKS, OEPARDOEKI OF 

PROGRAM: SUOMI COMCNOL 

  

CCOEs 191 

FUNCTIONS, 

the Baltimore Survey Control System. 

real property record system. 

engineering survey services. 

official map of Baltimore City. 

photocopies of plats and plans for public use. 

and approve street names and building numbers. 

 

CHANGES, 

  

1. 

2. 

3. 

4. 

S. 

6. 

Maintain 

Maintain 

Provide 

Maintain 

Provide 

Control 

1. No major changes. 

   
HIGHLIGHTS 

   

  

None. 

    

  

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  

    
 POSITIONS ----   -------------------------- STAFF-YEARS 

  

  BUDGETED RECOMMENDED BUDGETED RECOMMENDED  

  FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

  
GENERAL 97 98 1 97.0 97.2 0.2 

  

TOTAL 97 98 1 97.0 97.2 0.2 

Board of Estimates Recommendations -B-405-- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SURVEY CONTROL CODE: 191 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 1,771,849 $ 2.033,882 $ 2,132,305 $ 2,115,903 
2 OTHER PERSONNEL COSTS ..................................  394,926 447,384 467,632 435,998 
3 CONTRACTUAL SERVICES ...................................  93,875 103,134 90,825 103,134 
4 MATERIALS AND SUPPLIES .................................  8.292 6,900 7,700 6,900 
5 EQUIPMENT .............................................  9,372 0 0 0 
0 TRANSFERS .............................................  843,879- 920,000- 920,000- 920,000- 

 
TOTAL OBJECTS .......................................  

$ 1,434,435 $ 1,671,300 $ 1,778,462 $ 1,741,935 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND OFFICE SERVICES.....................  $ 114,415 $ 109,778 $ 114,319 $ 113,544 
003 MAP AND RECORD MAINTENANCE .............................  88,106 165,032 174,659 173,283 
004 REAL PROPERTY RECORD MAINTENANCE .......................  299,929 326.661 335,512 329,271 
005 SURVEY SERVICES ........................................  873,671 990,443 1,070,020 1,044,502 
006 RIGHT OF WAY ...........................................  58,314 79,386 83,952 81.335 

 TOTAL ACTIVITIES ....................................  $ 1,434,435 $ 1,671,300 $ 1,778,462 
$ 1,741,935 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 1,434,435 $ 1,671,300 $ 1,778.462 $ 1,741.935 

 

TOTAL FUNDS .........................................  $ 1,434,435 $ 1.671,300 $ 1,778,462 $ 1,741,935 

Board of Estimates Recommendations 



AGENCY' PUBLIC MONKS, DEPARTMENT OF 

PROGRAM' GENERAL SERVICES AIRLIMTRATION 

CODES 192 

FUNCTIONS! CHANGES' 

 

1. Administer and 
supervises 

. mobile equipment program; 

. public building management program; and 

. abandoned vehicles program. 

1. No major 
changes. 

HIGHLIGMTSs 

General Services to manage the 
overall 

and the City's Clear Streets 
Ordinance. 

of the Bureau which includes Prog. 
Management; and Prog. 195, Abandoned 

 

The Department of Public Works established the Bureau of 
care of major City buildings, the City's mobile equipment 

This program provides for the administration and supervision 
189, Motor Equipment Division; Prog. 193, Public 

Building 
Vehicles. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 
 

 ------------- POSITIONS ------------ STAFF-YEARS ---------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988

 CHANGE 

GENERAL 4 4 0 4.0 3.9 

TOTAL 4 4 0 4.0 3.9 

0.1- 

0.1- 

Board of Estimates Recommendations -B-407- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: GENERAL SERVICES ADMINISTRATION CODE: 192 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 130,643 $ 138,946 $ 142,632 $ 142,632 
2 OTHER PERSONNEL COSTS .................................  22,852 24,100 25,644 23,878 
3 CONTRACTUAL SERVICES ..................................  4,046 7.950 9,575 8,475 
4 MATERIALS AND SUPPLIES ................................  366 450 600 600 

 
TOTAL OBJECTS .......................................  $ 157,907 

$ 171,446 $ 178,451 
$ 175,585 

 
EXPENDITURES BY ACTIVITY: 

    

001 BUREAU ADMINISTRATION ...............................  $ 157,907 $ 171,446 $ 178,451 $ 175,585 

 
TOTAL ACTIVITIES ....................................  

$ 157,907 $ 171,446 
$ 178,451 $ 175,585 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  157,907 $ 171,446 $ 178,451 $ 175,585 

 

TOTAL FUNDS .........................................  $ 157,907 $ 171.446 $ 178,451 $ 175,585 

Board of Estimates Recommendations  -B-408- 



 

AGENCY: PUBLIC NORM, DEPARTMENT OF 

PROGRAM: PUBLIC BUILDING MANAGEMENT CODE: 193 

FUNCTIONS: CHANGES: 

1. Provide management services including: 1. Transfer $659,000 in debt service. 

 investigation and allocation of spaces 
 security; 
 janitorial and custodial works 

. supervision of contractual repairs; and 

. maintenance and alteration. 

2. Provide cost estimates for maintenance, alteration and repair work. 

HIGHLIGHTS: 

Of the total expenditures authorized, approximately 10% are reimbursed as transfer credits which result 
from charges for services rendered to certain other City agencies. 

Debt Service has been transferred to General Debt Service, Program 123, as part of the citywide 
consolidation of debt service costs. 

The reclassification of part-time Custodial Worker positions to full-time positions in Act. 002, 
Building Operations, has resulted in a net decrease of 13 part-time positions. 

 
GENERAL FUN)  

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 ------------- POSITIONS ------------ STAFF-YEARS -----------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
391 399 8 378.0 384.2 6.2 

  
TOTAL 391 399 8 378.0 384.2 6.2 

Board of Estimates Recommendations -B--409- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: PUBLIC BUILDING MANAGEMENT CODE: 193 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 4,778,533 $ 5,607,406 $ 6,417,657 $ 6,230,964 
2 OTHER PERSONNEL COSTS .................................  1,248,406 1,477,190 1,546.412 1,516,403 
3 CONTRACTUAL SERVICES ..................................  5,705,932 7,315,953 7,636,849 6,310,548 
4 MATERIALS AND SUPPLIES ................................  374,922 312,250 404,101 336,772 
5 EQUIPMENT .............................................  13,744 26,700 55,700 55,700 
8 DEBT SERVICE ..........................................  684,800 659,000 0 0 
0 TRANSFERS .............................................  1,329,254- 1.324,184- 1,672,210- 1,981,693- 

 
TOTAL OBJECTS .......................................  $ 11,477,083 $ 14,074,315 

$ 14.388,509 $ 12,468,694 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION ........................  $ 969,508 $ 1.037,879 $ 362,265 $ 349,111 
002 BUILDING OPERATIONS ...................................  7,641.896 9,601,293 9,954,156 8,856,019 
003 BUILDING MAINTENANCE AND ALTERATIONS (GENERAL) .......  1,671,803 1,941,462 2,208,766 1,825,344 
004 BUILDING MAINTENANCE AND ALTERATIONS (MOBILE) ........  1,181,076 1,254,207 1,507.352 1.193,139 
005 ENVIRONMENTAL SERVICES ................................  12,800 239,474 355,970 245,081 

 
TOTAL ACTIVITIES ....................................  $ 11,477,083 $ 14,074,315 $ 14,388,509 $ 12,468,694 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $-11,477,083 $ 14,074,315 $ 14,388,509 $ 12,468,694 

 TOTAL FUNDS ........................................  $ 11,477,083 $ 14,074,315 

$ 14,388,509 

$ 12,468,694 

Board of Estimates Recommendations 



 

 

 

AGENCY: PUBLIC NOOKS, DEPAIOCIENT OF 

PROGRAM: ABANDONED VEHICLES CODE: 195 

HIGHLIGHTS: 

Act. 005, JFX/CIA, is created to keep car tow-away areas on major 

streets clear during the Jones Falls Expressway 

reconstruction. The cost of this activity will be reimbursed 

100% as transfer credits from the Interstate Division. 

 

GENERAL 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
 ------------ POSITIONS ------------ STAFF-YEARS ------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

12 12 0 12.0 11.2 0.8-  

MOTOR VEHICLE 58 62 4 58.0 62.0 4.0 

TOTAL 70 74 4 70.0 73.2 3.2 

1. Remove and store impounded and abandoned vehicles. 

2. Collect parking fines and towing and storage fees. 

3. Initiate the sale of scrap or unclaimed vehicles. 

4. Provide specialized services around Pimlico racetrack. 

FUNCTIONS: 

 

CHANGES: 

1. Create Act. 005. 

Board of Estimates Recommendations -B-411- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: ABANDONED VEHICLES CODE: 195 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,020,888 $ 1,247,588 $ 1,642,417 $ 1,605,145 
2 OTHER PERSONNEL COSTS .................................  222,463 274,634 358,962 312,721 
3 CONTRACTUAL SERVICES ..................................  1,380,539 1,226,119 1,924,341 1,918,801 
4 MATERIALS AND SUPPLIES ................................  29,276 17,050 127.052 126,752 
5 EQUIPMENT .............................................  67,821 50,000 36,700 36,700 
0 TRANSFERS .............................................  918- 0 523,892- 522,074- 

 
TOTAL OBJECTS .......................................  $ 2,720,069 

$ 2,815,391 
$ 3,565,580 

$ 3,478,045 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND OFFICE SERVICES ...................  $ 693,987 $ 821,812 $ 998,867 $ 969,209 
002 TRANSPORTING ..........................................  1,610,335 1,569,784 1.918,619 1,878,439 
003 STORAGE ...............................................  407,466 410,369 633,288 613,097 
004 PIMLICO RACE TRACK SPECIAL SERVICES ..................  8,271 13,426 14,806 17.300 
005 JFX CTA ZONES .........................................  0 0 0 0 

 
TOTAL ACTIVITIES ....................................  $ 2.720,069 

$ 2,815,391 $ 3,565,580 
$ 3,478,045 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 407,466 $ 410,369 $ 633,288 $ 613.097 
 MOTOR VEHICLE .......................................  2,304,332 2,391,596 2.917,486 2,847,648 

 
STATE ...............................................  8,271 13,426 14.806 17,300 

 

TOTAL FUNDS .........................................  

$ 2,720,069 

$ 2,815,391 $ 3,565,580 $ 3,478,045 

Board of Estimates Recommendations 



DEPARENEKT OF PUBLIC NOOKS 

ABANDONED VEHICLE PROGRAM 

PROPOSED OPERATING PLAN 

REVENUE 

Pulaski Impoundment and Total 

Lot Road Operations Operations 

Impounding Cars (Motor Vehicle Fund) $ 0 $ 1,026,000 $1,026,000 

Impounding Cars - Storage (General Fund) 1,735,000 0 1,735,000 

State (Racetrack) 0 17,300 17,300 

TOTAL $ 1,735,000 $ 1,043,300 $2,778,300 

OPERATING DETAIL 

PERSONNEL:  

Full-time Salaries 

Overtime/Contract/Sick Leave Conversion 

Other Personnel Costs 

$ 207,576 

9,000 

53,491 

$ 1,124,007 

264,562 

259,230 

$1,331,583 

273,562 

312,721 

$

 270

,067 

$ 1,647,799 $1,917,866 

VEHICLES AND EQUIPMENT AND MACHINERY:    

Rental of Equipment and Vehicles $ 0 S 322,46; $ 322,467 

Private Towing Contractors 0 1,016,500 1,016,500 

Equipment Maintenance and Repair Supplies 300 114,15E 114,456 

Purchase of Vehicles and Equipment 0 27,200 E7,200 

 $ 300 $ 1,480,323 $1,480,623 

ADMINISTRATIVE SUPPLIES AND SERVICES:    

Hearing Officer S o S 10,400 $ 10,400 

Security Services 334,880 11,500 346,380 

Office Supplies 0 17,100 17,100 

Printing and Advertising 0 36,500 36,500 

Data Processing Equipment 0 9,500 9,500 

Utilities 3,600 42,400 46,000 

Postage 0 60,000 60,000 

 
$ 338,480 $ 187,400 $ 525,880 

3oard of Estimates Recommendations 



DEPARTMENT OF MIMIC NORM 
ABAIRIOIED WRICLE FROM Ml 
P R O P O SE D  DP I 3 tA T IN D  P L AN  

Board of Estimates Recommendations -B-414- 



 
AGENCY: PUBLIC HOOKS, DEPAISSEKT OF 

PROGRAM: SPECIAL SEIEVICES CODE: 196 

FUNCTIONS: CHANGES: 

1. Clean City lots. 1. Increase $125,000 -- Act. 004. 

2. Remove fire debris from public rights-of-way. 

3. Provide demolition services. 

4. Operate mechanical repair shop. 

5. Maintain median strips. 

6. Maintain Charles Center/Inner Harbor common areas. 

7. Collect wharf fees at the Inner Harbor bulkhead areas. 

8. Set up and dismantle festival equipment. 

HIGHLIGHTS: 

Expenses associated with Act. 006, Demolition, are partially reimbursed by the owner and/or 

responsible agencies. Act. 004, Evictions, is increased $125,000 to coincide with anticipated 

expenses. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS ---------------------------- STAFF-YEARS ---------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 67 67 0 65.2 65.3 0.1 

MOTOR VEHICLE 50 50 0 50.0 50.0 0.0 

TOTAL 117 117 0 115.2 115.3 0.1 

Board of Estimates Recommendations -B-415- 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SPECIAL SERVICES CODE: 196 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ........................................  $ 2,809,289 $ 2,169,134 $ 4,556,468 $
 2,259,84

1 
2 OTHER PERSONNEL COSTS ...........................  660,953 578,617 495,749 510,659 
3 CONTRACTUAL SERVICES ............................  3,365,663 2,733,245 2.923.819 2,825,521 
4 MATERIALS AND SUPPLIES ..........................  502,176 435,741 588.741 441,000 
5 EQUIPMENT .......................................  83.662 112,270 293,810 293,810 
9 CAPITAL IMPROVEMENTS ............................  0 30,000 30,000 0 
0 TRANSFERS .......................................  798,343- 600,000- 600.000- 600,000- 

 TOTAL OBJECTS ................................  $ 6,623,400 $ 5,459,007 $ 8,288,587 $ 5,730,831 

 
EXPENDITURES BY ACTIVITY: 

    

001 CITY OWNED LOTS .................................  $ 591,062 S 719,367 $ 795.625 $ 669.872 
002 EMERGENCY SERVICES ..............................  124,528 70,893 105,589 65,576 
003 CIVIC EVENTS ....................................  1,287,107 629.007 2.550.585 688,083 
004 EVICTIONS .......................................  427,530 230,276 356,202 356,044 
005 DEMOLITION ......................................  427,965 551.205 513,593 483.113 
006 CHARLES CENTER/INNER HARBOR MAINTENANCE.........  1,860,725 1,284.278 1,700,046 1,259,027 
008 ADMINISTRATION ..................................  55,208 0 0 0 
009 LANDSCAPE MAINTENANCE ...........................  1,095.102 1,373,300 1,567.099 1,545.582 
010 MECHANICAL REPAIR SHOP ..........................  339.658 253,182 279,342 281,824 
011 SHORELINE .......................................  97,890 74,168 132,872 97,238 
012 EMERGENCY SERVICES - HIGHWAYS ...................  316,625 273,331 287,634 284,472 

 TOTAL ACTIVITIES ..............................  $ 6.623.400 $ 5,459,007 $ 8.288.587 $ 5.730.831 

 
EXPENDITURES BY FUND: 

    

 GENERAL .......................................  $ 5,002.756 $ 3,600,895 $ 6,199,222 $ 3,666,145 

 MOTOR VEHICLE .................................  1.620,644 1,858,112 2,089,365 2,064.686 

 
TOTAL FUNDS ...................................  $ 6,623,400 $ 5,459.007 $

 8,288,58
7 

$
 5,730,83

1 

3oard of Estimates Recommendations 



 

AGENCY. PUBLIC MOORS, IMEPARIMEICF OF 

PROGRAM' MATERIALS TESTING CODE, 241 

FUNCTIONS I CHANGES' 

1. Test materials or products used in construction projects. 1. No major changes. 

2. Inspect manufacturing process of construction materials. 

HIGHLIGHTS' 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

GENERAL 

FUND 

  ------------- POSITIONS ------------ STAFF-YEARS ------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 FISCAL 1987 FISCAL 1988 CHANGE  

CHANGE 

17 17 0 17.0 17.0 0.0 

  
TOTAL 17 17 0 17.0 17.0 0.0 

Board of Estimates Recommendations -B-417- 



 

AGENCY: PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: MATERIALS TESTING CODE: 241 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 390.198 $ 414,312 S 408,600 $ 408,600 
2 OTHER PERSONNEL COSTS ..................................  82,411 90.455 90.087 81.087 
3 CONTRACTUAL SERVICES ...................................  57.174 43,683 49,160 45.010 
4 MATERIALS AND SUPPLIES .................................  22.298 14,900 15,800 20,600 
5 EQUIPMENT .............................................  572 0 0 0 
0 TRANSFERS ............................................  380,175- 258,950- 247,047- 257,962- 

 
TOTAL OBJECTS .......................................  $ 172,478 $ 304.400 $ 316,600 $ 297,335 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION ................................  $ 72,421 $ 69.512 $ 72,300 $ 52,609 
004 FIELD INSPECTION - MATERIALS .........................  13,192 0 0 0 
005 MATERIALS TESTING ......................................  86,865 234,888 244.300 244,726 

 
TOTAL ACTIVITIES ....................................  $ 172,478 

$ 304,400 $ 316,600 
$ 297,335 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 172,478 $ 304.400 $ 316,600 $ 297,335 

 

TOTAL FUNDS ........................................  $ 172,478 $ 304,400 $ 316,600 $ 297,335 

Board of Estimates Recommendations -B-418- 



 
AGENCY: PIMILIC NON'S. DEPAZIIIENT OF 

PROGRAM: PUBLIC INFIIDING CONSTRUCTION DISPELTION CODE: 242 

FUNCTIONS: CHANGES: 

1. Manage architectural and construction contracts. 1. No major changes. 

2. Review drawings and specifications. 

3. Supervise construction of new buildings. 

4. Supervise alteration of existing 

buildings. 

HIGHLIGNTS: 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

FUND 

INTERNAL 

SERVICE 

 

 ------------ POSITIONS ---------- STAFF-YEARS --------------------------  

BUDGETED RECOMMENDED BUDGETED
 RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 

48 52 4 45.1 49.2 4.1 
 

TOTAL 48 52 4  4 5 . 1  49.2 4.1 

Board of Estimates Recommendations -B--419- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: PUBLIC BUILDING CONSTRUCTION INSPECTION CODE: 242 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 1,124,113 $ 1.309.309 $ 1,445.475 $ 1,445,475 
2 OTHER PERSONNEL COSTS .................................  214,906 230,103 269.529 241,630 
3 CONTRACTUAL SERVICES ..................................  65,346 70,010 74,760 74,760 
4 MATERIALS AND SUPPLIES ................................  6.831 5,950 5,900 5,900 
5 EQUIPMENT .............................................  132 0 0 0 
0 TRANSFERS .............................................  3,350- 0 0 0 

 TOTAL OBJECTS .......................................  $ 1,407,978 $ 1,615,372 $ 1,795,664 $ 1,767,765 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 404,039 $ 467,608 $ 504,889 $ 497,103 
005 PROGRAM MANAGEMENT AND INSPECTION .....................  832,403 891,588 1,015.935 1,001,136 
008 PROGRAM DESIGN AND REVIEW .............................  171,536 256,176 274,840 269.526 

 TOTAL ACTIVITIES ....................................  $ 1.407,978 $ 1,615,372 $ 1,795,664 
$ 1,767,765 

 
EXPENDITURES BY FUND: 

    

 INTERNAL SERVICE ....................................  $ 1,407,978 $ 1,615,372 S 1,795,664 $ 1,767,765 

 

TOTAL FUNDS .........................................  $ 1,407,978 $ 1.615.372 $ 1,795,664 $ 1,767,765 

Board of Estimates Recommendations -B-420- 



 
AGENCY PUBLIC HOBBS s DEPAIMENT CIF 

PROGRAMI NIIIMOUCfp M I M E ,  Am mu= CIGNSTRUCTUMI = N E M =  CODE+ 243 

FUNCTIONSI CHANGES 

I. Provide on-site inspection services for construction and 1. No major changes. 

reconstruction of: 

. highways) 

. bridges; and 

. utilities. 

2. Manage construction projects. 

3. Review drawings and specifications. 

HIGHLIGHTS 

The Back River Waste Mater Treatment Plant is undergoing major upgrading. Inspectors are 

providing 24-hour inspection services for this federally-funded project. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

FUND 

INTERNAL 
SERVICE 

 
 ------------ POSITIONS ---------- STAFF-YEARS --------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

95 99 4 95.0 98.9 3.9 

 
TOTAL 95 99 4 95.0 98.9 3.9 

Board of Estimates Recommendations  -B-421- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: HIGHWAY, BRIDGE, AND UTILITY CONSTRUCTION INSPECTION CODE: 243 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 2,331,212 $ 2,589,186 $ 2,917,681 $ 2,803,735 
2 OTHER PERSONNEL COSTS ................................  454,781 498,072 586,465 528,214 
3 CONTRACTUAL SERVICES .................................  163,550 126,530 143,400 134,850 
4 MATERIALS AND SUPPLIES ...............................  12.612 11,750 20.500 14,200 
5 EQUIPMENT .............................................  48,328 0 0 0 
0 TRANSFERS .............................................  74,690- 0 0 0 

 TOTAL OBJECTS ......................................  $ 2,935,793 $ 3,225,538 $ 3,668,046 $ 3,480.999 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION .......................................  $ 439,015 $ 495,952 $ 600,650 $ 560,264 
002 HIGHWAY AND BRIDGE INSPECTION ........................  221,945 468,856 357,197 349,776 
003 URBAN FACILITIES INSPECTION ..........................  191,237 281,515 288,913 283,831 
004 UTILITY DISTRIBUTION .................................  648,761 575,626 784,817 702,925 
006 ARTERIAL FACILITIES INSPECTION .......................  789,124 557,432 878,095 838,783 
007 ENVIRONMENTAL FACILITIES INSPECTION ..................  433,939 448.254 429,147 422,096 
008 COMMERCIAL REVITALIZATION INSPECTION .................  211,772 397,903 329,227 323,324 

 TOTAL ACTIVITIES ...................................  $ 2,935.793 $ 3,225,538 $ 3,668,046 $ 3,480,999 

 
EXPENDITURES BY FUND: 

    

 
INTERNAL SERVICE ...................................  

$ 2,935.793 $ 3,225,538 $ 3,668,046 $ 3,480.999 

 

TOTAL FUNDS ........................................  $ 2,935,793 $ 3,225,538 $ 3,668,046 $ 3,480,999 

Board of Estimates Recommendations -B-422- 



 

 

AGENCY: PUBLIC NOOKS, DEPARTMENT OF 

PROGRAM: STREET LIGHTING CODE: 500 

HIGHLIGHTS: 

Program expenditures includes 38.4% for electricity, 20.3% for maintenance and repair and 24.4% for rental 
of special fixtures from Baltimore Gas and Electric Company. Debt service is transferred to Prog. 123, 
General Debt Service, as part of the citywide consolidation of debt service costs, $103,000. To provide 
an upgraded maintenance program, 15 positions are added to Act. 007, Lighting Maintenance and Repair at 
a cost of $211,864. Contractual maintenance is increased $400,000 in Act. 007, Lighting Maintenance 
and Repair, to provide special street lighting repairs for designated locations. 

 

FUND 

MOTOR VEHICLE 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL 
SUMMARY 

 ---------- POSITIONS ------- STAFF-YEARS ----------------------  
F u n n r r r n  prrnmmcninrn munnrrrn

 ormai.m.nrn 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL  1988

 CHANGE  

50 65 15 50.0 65.0 15.0 
 TOTAL 50 65 15 50.0 65.0 15.0  

FUNCTIONS: 

1. Maintain and repair equipment. 
2. Monitor maintenance contracts. 
3. Provide design and record maintenance. 

CHANGES: 

1. Transfer $103,000 in debt service. 
2. Add 15 positions Act. 007 -- $211,864. 
3. Increase Act. 007 -- $400,000. 

Board of Estimates Recommendations -8-423- 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: STREET LIGHTING CODE: 500 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENCED 
FISCAL 1988 

1 SALARIES ...............................................  $ 521,177 $ 963,551 $ 1,238,467 $ 1,248,890 
2 OTHER PERSONNEL COSTS ................................  123,549 326,403 270,442 241.722 
3 CONTRACTUAL SERVICES .................................  14.224,871 13,720,927 14,441,569 14,341,209 
4 MATERIALS AND SUPPLIES ...............................  79,567 80,200 82,600 83,350 
5 EQUIPMENT .............................................  280,531 154,000 24,050 24,050 
8 DEBT SERVICE..........................................  109,450 103,000 0 0 
0 TRANSFERS .............................................  26,618- 169,692- 169,692- 169,692- 

 
TOTAL OBJECTS ......................................  

$ 15,312,527 $ 15,178,389 $ 15.887,436 
$ 15,769,529 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION .......................  $ 241,078 $ 299.340 $ 212,558 $ 208,086 
002 ENGINEERING, SURVEYING, AND MAPS .....................  63,583 45,303 49.888 63,434 
003 INTERDEPARTMENTAL MAINTENANCE ........................  54,039 7,416 14,810 14,159 
005 LIGHTING OPERATIONS ..................................  13,166,052 13,175.000 13,425.000 13,325,000 
007 LIGHTING MAINTENANCE AND REPAIR ......................  1,787,775 1,651,330 2,185,180 2,158,850 

 
TOTAL ACTIVITIES ...................................  

$ 15,312,527 $ 15,178,389 $ 15,887,436 $ 15,769,529 

 
EXPENDITURES BY FUND: 

    

 
MOTOR VEHICLE ......................................  

$ 15,312,527 $ 15,178,389 $ 15,887,436 $ 15,769,529 

 

TOTAL FUNDS ........................................  $ 15,312,527 $ 15,178,389 $ 15.887,436 $ 15,769,529 

Board of Estimates Recommendations  -B-424- 



 
AGENCY* PUBLIC NOOKS, DEPARTMENT OF 

PROGRAM s M I L =  STREETS BRIDGES, AM) RIGKRAYS CODES 501 

FUNCTIONS: CHANGES: 

1. Maintain and repair all City-owned: 1. Add 53 positions -- $749,607. . 

streets; 

. highways; 

. alleys, and 

. bridges. 

2. Conduct snow removal activities. 

3. Remove trees from public rights-of-way. 

HIGHLIGHTS* 

To provide an upgraded maintenance program, 53 positions totalling $749,607 are added to various Activities, 

increasing the number of work crews for road and bridge repair. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

FUND 

MOTOR VEHICLE 

 

 ------------- POSITIONS ------------ STAFF-YEARS ------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  
 

408 467 59 408.0 467.0 59.0 

 
TOTAL 408 467 59 408.0 467.0 59.0 

4oard of Estimates Recommendations -B-425- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: PUBLIC STREETS, BRIDGES, AND HIGHWAYS CODE: 501 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 5,314.263 $ 7.538,176 $ 8.379,419 
$

 8,806.08
3 

2 OTHER PERSONNEL COSTS .................................  1,356,981 1.863,660 1,968.643 1,722,028 
3 CONTRACTUAL SERVICES ..................................  4.617,908 3,888,400 3,894,157 3,832.312 
4 MATERIALS AND SUPPLIES ................................  1,239,743 1,563,154 1,400.304 1.521.804 
5 EQUIPMENT .............................................  928,572 638,267 805,707 805,707 
0 TRANSFERS .............................................  8,242- 637,952- 637,952- 637,952- 

 
TOTAL OBJECTS .......................................  $ 13,449,225 

$ 14.853,705 $ 15,810,278 $ 16.049,982 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION ........................  $ 434,753 $i 774,616 $ 820,305 $ 747,666 
003 CONCRETE MOBILES ......................................  225,248 397.989 488,221 399,322 
004 REHABILITATION, MAINTENANCE, AND REPAIR ..............  8,469,433 8,856,771 10,083,042 10,148,190 
005 BRIDGES ...............................................  1,858,873 2,419,617 2,376,210 2.356,505 
006 SNOW REMOVAL ..........................................  1,712,946 1,377,227 1,001,227 1,451,528 
007 REMOVAL OF TREES ......................................  114,860 100,000 100,000 100,000 
008 INTERSTATE MAINTENANCE ................................  260,497 447,405 445,440 386,122 
013 STREET CUTS (BACKLOG) .................................  372.615 480,080 495,833 460,649 

 
TOTAL ACTIVITIES ....................................  

$ 13,449,225 
$ 14,853,705 $ 15.810,278 

$ 16,049,982 

 
EXPENDITURES BY FUND: 

    

 
MOTOR VEHICLE .......................................  

$ 13,449.225 $ 14,853,705 S 15,810.278 $ 16,049,982 

 

TOTAL FUNDS .........................................  $ 13,449,225 $ 14,853,705 $ 15,810.278 S 16,049,982 

loard of Estimates Recommendations -B-426- 



 
AGENCY: PUBLIC NOOKS, DEPIUDISM OF 

PROGRAM: NIGNNAY ADNIBESIRATM0N AND ENGINEERING CODE: 503 

FUNCTIONS: CHANGES: 

1. Supervise the Bureau of Highways. 1. Transfer $15,494,930 in debt service. 

2. Issue permits and licenses for work effecting rights-of-ways. 

3. Issue permits for transportation, storage and use of explosives. 

4. Issue permits for transportation of oversized vehicles. 

5. Maintain standard specifications and criteria manuals. 

6. Coordinate engineering work of consultants. 

7. Provide engineering design and footway inspection services. 

8. Design and monitor highway-related capital improvements. 

HIGHLIGHTS: 

Debt service is transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 ------------- POSITIONS --------------------------------------------   - STAFF-YEARS  

BUDGETED RECCMMENUED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 23 22 1- 23.0 22.0 1.0- 

MOTOR VEHICLE 68 69 I 68.0 68.9 0.9 

TOTAL 91 91 0 91.0 90.9 0.1- 

Board of Estimates Recommendations -B-427- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: HIGHWAY ADMINISTRATION AND ENGINEERING CODE: 503 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 697.848 $ 2.420,170 $ 2,540,417 $ 2,534,817 
2 OTHER PERSONNEL COSTS .................................  173.402 476.419 503.337 446,858 
3 CONTRACTUAL SERVICES ..................................  490,220 376,979 270,540 362,762 
4 MATERIALS AND SUPPLIES ................................  18,412 20,740 21,090 18,690 
5 EQUIPMENT .............................................  8.575 13,495 7,425 7,425 
8 DEBT SERVICE ..........................................  12,946.902 15,494,930 0 0 
0 TRANSFERS .............................................  263,601- 1,955,423- 2,052.060- 2,052,060- 

 TOTAL OBJECTS .......................................  $ 14,071,758 $ 16,847,310 $ 1,290,749 
$ 1,318,492 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 179,464 $ 255,141 $ 162,879 $ 273,775 
002 HIGHWAY ADMINISTRATION AND ENGINEERING ...............  12,285,861 14,826,868 660,144 602.064 
003 ALLEYS, FOOTWAYS, AND PERMITS DIVISION ...............  697,692 465,301 467.726 442.653 
006 TUNNEL TOLL FACILITIES DEBT SERVICE ..................  800,037 1,300,000 0 0 
077 LEAVE WITH PAY ........................................  108,704 0 0 0 

 TOTAL ACTIVITIES ....................................  
$ 14,071,758 $ 16.847,310 $ 1,290,749 $ 1,318,492 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 1,497,729 $ 1,765,301 $ 467,726 $ 442,653 

 
MOTOR VEHICLE .......................................  12,574,029 15,082,009 823,023 875,839 

 

TOTAL FUNDS .........................................  $ 14,071,758 $ 16,847.310 $ 1,290,749 

$ 1,318,492 

Yard of Estimates Recommendations 



 

AGENCY: PUBLIC NOOKS, DEPARTMENT OF 

PROGRAM: SOLID HASTE COLLECTION 

CODE: 515 

FUNCTIONS: CHANGES, 
$680,955. 

1. Provide refuse collection and services. 

2. Clean public streets and highways. 

3. Provide bulk materials collection. 

1. Increase Act. 013 -- $240,434. 

Z. Decrease Acts. 0013 009; 0133 and 014 -- 

HIGHLIGHTS, 

of mixed refuse collection using a 90- 

dumped into the hopper of the collection 

incluaes the aaartion or 5b positions. 

and funds deleted in Acts. 009, 

 

The Bureau of Solid Waste is presently assessing a new method 

gallon wheeled container which is hydraulically lifted and 

truck. 

Act. 015, Gang sweeping, nas a net increase or WG4U,454 wnicn 

Mechanical Sweepers, dump trucks and other equipment were 

purchased 

013 and 014. The decrease totals $680,955. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 434 434 0 434.0 432.2 1.8- 

MOTOR VEHICLE 515 550 35 515.0 550.0 35.0 

TOTAL 949 984 35 949.0 982.2 33.2 

I 

Board of Estimates Recommendations -B-429- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SOLID WASTE COLLECTION CODE: 515 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 13.670.096 $ 16,476,632 $ 17,828,601 $ 17,693,399 
2 OTHER PERSONNEL COSTS .................................  3.522.839 4,146,775 3,909.445 3,482,829 
3 CONTRACTUAL SERVICES ..................................  7,394,392 7,145.031 7,398,999 7,065.140 
4 MATERIALS AND SUPPLIES ................................  82,159 130,261 146,914 146,914 
5 EQUIPMENT ..............................................  1.063,042 988,805 300,350 300,350 
0 TRANSFERS ..............................................  8,151 21,795- 22,175- 22,175- 

 
TOTAL OBJECTS .......................................  

$ 25,740,679 $ 28.865.709 $ 29,562,134 $ 28,666,457 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND OFFICE SERVICES ....................  $ 838,873 $ 849,963 $ 899,075 $ 861,110 
002 SOLID WASTE ADMINISTRATION ............................  1,165,696 230,186 200,970 229,880 
006 MIXED REFUSE COLLECTION ...............................  11,216,972 11,958,508 12,530,773 11,989,126 
009 BULKY TRASH ..........................................  1,095,859 1,311,036 1,415,372 1,272,967 
013 GANG SWEEPING - BEAT PATROL ...........................  9,070,090 11,041,945 11,529,268 11.282,379 
014 MECHANICAL SWEEPING ..................................  1.733,016 2,681,848 2,204.541 2,185,362 
016 SEASONAL OPERATIONS ...................................  322,555 407,543 396,389 464,736 
019 GARAGE PROPERTIES ....................................  193,742 253,282 254,418 250,661 
020 REPAIR SHOP ..........................................  194- 0 0 0 
021 CIVIC EVENTS ..........................................  104,070 131,398 131,328 130,236 

 
TOTAL ACTIVITIES ....................................  $ 25,740,679 $ 28.865,709 $ 29,562,134 $ 28,666,457 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 14.618,639 $ 14,481,091 $ 15,177,518 $ 14,483,319 

 
MOTOR VEHICLE ......................................  11,122,040 14,384,618 14,384,616 14,183,138 

 

TOTAL FUNDS ........................................  

$ 25,740,679 $ 28,865,709 $ 29,562,134 $ 28.666,457 

loard of Estimates Recommendations 



AGENCY, PUBLIC NOOKS, DEPAIMENI OF 

PROGRAMI SOLID HASTE DISPOSAL CODE! 516 

FUNCTIONS, CHANGES t 

1. Provide for the disposal oft 1. Increase Tipping Fees -- $2,521,778. 

household refuses 2. Decrease Act. 007 -- $3,000,000. 

leaves; 3. Transfer $3,361,674 in debt service. 

bulky trashy and 

. street dirt. 

2. Maintain and operate the Quarantine Road Landfill. 

3. Maintain and operate the Northwest Transfer Station. 

HIGHLIGHTS. 

Debt Service has been transferred to Prog. 123, General Debt Service, as part of the citywide 

consolidation of debt service costs. Tipping fees associated with the Pulaski Incinerator and Bresco 

Operations are increased $2,521,778 to coincide with anticipated expenses. 

The $3,000,000 decrease in Act. 007, Landfills, is attributed to a decision whereby future cell 

development at Quarantine Road Landfill will be financed rather than appropriated from current 

revenues. 

 
GENERAL FUN)  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS ----------STAFF-YEARS---------------------------  

BUDGETED RECOMMENDED BUDGETED
 RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
68 77 9 68.0 77.0 9.0 

  TOTAL 68 77 9 68.0 77.0 9.0 

loard of Estimates Recommendations -B-431- 



 

AGENCY: PUBLIC W3RKS, DEPARTMENT OF 

PROGRAM: SOLID WASTE DISPOSAL CODE: 516 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES .......................................  $ 1.011,766 $ 1,285,978 $ 1,477,937 $
 1,493,46

4 
2 OTHER PERSONNEL COSTS ..........................  214,079 278,440 275,080 275,764 
3 CONTRACTUAL SERVICES ...........................  18,967,758 23,552,213 28,013,822 27.344,918 
4 MATERIALS AND SUPPLIES .........................  131,818 97,303 75,291 78,655 
5 EQUIPMENT ......................................  436,096 280,000 117,200 117,200 
8 DEBT SERVICE ...................................  3,489,364 3,361,674 0 0 
9 CAPITAL IMPROVEMENTS ...........................  125,000 3,000,000 3,000,000 0 
0 TRANSFERS ......................................  4,991,947- 4,600,000- 4,600,000- 3,800,000- 

 TOTAL OBJECTS ................................  $ 19,383,934 $ 27,255,608 $ 28,359,330 S 25,510.001 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND OFFICE SERVICES .............  S 7,901 $ 0 S 0 S 0 
004 SOUTHWEST RESOURCE RECOVERY FACILITY ...........  7,596,215 10.035,321 13.501,676 11,759,962 
005 44 INCINERATOR .................................  4,099,438 4,287.500 5,400,000 5,687.500 
007 LANDFILLS ......................................  2,995,632 8,235,175 7,947,448 6,518,285 
011 DEBT SERVICE ....................................  3,489,364 3,361.674 0 0 
012 TRANSFER STATION ...............................  1,134,445 1,235,938 1,410,206 1,444.254 
013 NORTHEAST MARYLAND WASTE DISPOSAL AUTHDRITY ....  60,939 100,000 100,000 100,000 

 
TOTAL ACTIVITIES .............................  $ 19,383,934 S 27.255,608 S 28,359,330 $ 25,510,001 

EXPENDITURES BY 
FUND: 

    

GENERAL ......................................  S 19,383.934 S 27,255,608 $ 28,359.330 $ 25,510,001 

TOTAL FUNDS ..................................  $ 19,383,934 $ 27,255,608 S 28,359,330 $ 25,510,001 

Board of Estimates Recommendations -B--432- 



 
DEPAMBENT OF PUBLIC NOOKS 

BUREAU OF SOLID HASTE 

PROPOSED OPERATING PLAN 

REVENUE 

 Budgeted 

Fiscal 1987 

Estimated 

Fiscal 1988 Change 

Private Refuse Disposal $ 6,152,000 $ 5,800,000 S (352,000) 

Baltimore County Tipping Fee 3,384,000 3,950,000 566,000 

Southwest Resources Recovery Facility 657,000 725,000 68,000 

 
TOTAL S 10,193,000 S 10,475,000 $ 282,000 

 
OPERATING DETAIL 

  

 
Budgeted Recommended 

 

 Fiscal 1987 Fiscal 1988 Change 

PERSONNEL: 

Full-time Salaries S 16,721,198 S 18,104,155 S 1,382,957 

Overtime/Temporary/Sick Leave Conversion 1,041,412 1,082,708 41,296 

Other Personnel Costs 4,496,599 3,758,593 (738,006) 

 
22,259,209 S 22,945,456 S 686,247 

UTILITIES: 
   

Telephone S 51,600 5 52,000 S 400 

Gas, Electric, and Heating Fuel 91,886 93,000 1,114 

Sewer and Hater 19,400 19,400 0 

 
S 162,886 S 164,400 s 1,514 

TIPPING FEES; 
   

Pulaski Incinerator S 8,887,500 s 9,487,500 $ 600,000 

Southwest Resource Recovery 7,533,645 9,455,423 1,921,778 

 
S 16,421,145 S 18,942,923 $ 2,521,778 

VEHICLE AND EQUIPMENT: 
   

Rental of equipment and vehicles S 7,935,720 S 8,157,548 S 223,828 

Equipment maintenance, repair and fuel 842,381 875,888 33,507 

Equipment Purchases (Sweepers, Trailers) 1,268,805 417,550 (851,255) 

 

S 10,046,906 S 9,450,986 S (595,920) 

Board of Estimates Recommendations -B-433- 



 
DEPAVEMENE OF PUBLIC MONKS 

BUREAU OF SOLID HASTE 

PROPOSED OPERATING PLAN 

--CONTINUED-- 

ADMINISTRATIVE SUPPLIES AND SERVICES: 

Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 Change 

   

Employee Expenses (Travel) $  30,875 $ 34,800 $ 3,925 

Laundry, Cleaning, and Clothing 94,224 121,242 27,018 

General Operating and Maintenance Supplies 124,150 147,862 23,712 

Office and Custodial Supplies 30,612 30,935 323 

Maintenance and Repair of Real Property 1,489,755 1,056,980 (432,775) 

Northeast Haste Disposal Authority 100,000 100,000 0 

 $ 1,869,616 S 1,491,819 S (377,797) 

MISCELLANEOUS: 
   

Conditional Purchase Agreement S 1,790,000 $ 3,365,837 S 1,575,837 

Capital Improvements (Cell ii3) 3,000,000 0 (3,000,000) 

Debt Service 3,361,674 0 (3,361,674) 

Taxes 643,676 449,212 (194,464) 

Eastern Transfer Station (Projected Operations) 1,188,000 1,188,000 0 

 
S 9,983,350 S 5,003,049 S (4,980,301) 

REIMBURSEMENTS: 
   

Pulaski Incinerator S (4,600,000) $ (3,800,000) S 800,000 

Jail (21,795) (22,175) (380) 

 S (4,621,795) $ (3,822,175) $ 799,620 

TOTAL EXPENDITURES $ 56,121,317 $ 54,176,458 S (1,944,859) 

NET OPERATIONS $(45,928,317) $(43,701,458) $ 2,226,859 

B o a r d  o f  E s t i m a t e s  R e c o m m e n d a t i o n s  



 
AGENCY: PUBLIC NOOKS, DEPAITMEKT OF 

PROGRAM: MADITEKANCE AND NEPA= OF STOOK MATER SYSTEMS CODE. 518 

FUNCTIONS: CHANGES: 

1. Maintain and repair: 1. Add 42 positions Act. 001 -- $612,723. . 
storm drains; 

. manholes which provide access to the drains; and 

. storm water inlets. 

2. Clean and maintain streams and open ditches. 

HIGHLIGHTS: 

To provide an upgraded maintenance program, 42 positions are added to Act. 001, Maintenance of Storm 

Hater Drains, which increases the number of work crews for cleaning and repairing storm drains. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

FUNJ 

MOTOR VEHICLE 

 

 ------------ POSITIONS ---------- STAFF-YEARS --------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
9 3  1 35  4 2  9 3 . 0  1 35 . 0  4 2 . 0  

 
TOTAL 9 3  1 35  4 2  9 3 . 0  1 35 . 0  4 2 . 0  

Board of Estimates Recommendations -8-435- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: MAINTENANCE AND REPAIR OF STORM WATER SYSTEMS CODE: 518 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ........................................  $ 1,246,418 
$

 1,545,14
6 

$
 2.260,59

7 

S 2,260,597 
2 OTHER PERSONNEL COSTS ...........................  299.903 357,364 524,377 462,599 
3 CONTRACTUAL SERVICES ............................  563.759 758,265 837.209 662,729 
4 MATERIALS AND SUPPLIES ..........................  66,527 127.800 129,100 85,100 
5 EQUIPMENT .......................................  297,495 287,185 140,208 140,208 
0 TRANSFERS .......................................  420- 0 0 0 

 TOTAL OBJECTS .................................  $ 2,473,682 
$

 3,075,76
0 

$
 3,891,49

1 
$ 3.611,233 

 
EXPENDITURES BY ACTIVITY: 

    

001 MAINTENANCE OF STORM WATER DRAINS ...............  $ 2,466,395 
$

 3,066,53
5 

$
 3,882.26

6 

$ 3,602,008 
005 PUMPING STATION .................................  7,287 9,225 9,225 9,225 

 TOTAL ACTIVITIES ..............................  $ 2,473,682 
$

 3.075.76
0 

$
 3,891,49

1 
$ 3,611,233 

 
EXPENDITURES BY FUND: 

    

 MOTOR VEHICLE .................................  $ 2,473,682 
$

 3,075,76
0 

$
 3,891,49

1 

$ 3,611,233 

 

TOTAL FUNDS ...................................  $ 2,473,682 $
 3,075,76

0 

$
 3,891,49

1 

$ 3,611,233 

Board of Estimates Recommendations -B-436- 



 

AGENCY, PUBLIC NORM, DEPARTMENT OF 

PROGRAM• S O W  HASTE ENGINEERING AND STORM MATER MANAGEMENT CODE: 529 

FUNCTIONS: CHANGES: 

1. Provide engineering support to the Bureau of Solid Haste. 

2. Enforce storm water management program. 

1. Transfer $4,902,393 in debt service. 

HIGHLIGHTS1 

as part of the citywide 

Debt Service is transferred to Prog. 123, General Debt Service, 

consolidation of debt service costs. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS ----------- STAFF-YEARS -------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 13 13 0 13.0 13.0 0.0 

MOTOR VEHICLE 6 6 0 6.0 6.0 0.0 

STATE 3 3 0 3.0 3.0 0.0 

TOTAL 22 22 0 22.0 22.0 0.0 

Board of Estimates Recommendations -B-437- 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: SOLID WASTE ENGINEERING AND STORM WATER MANAGEMENT CODE: 519 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES .......................................  $ 352,209 $ 558.490 $ 571,574 $ 582,142 
2 OTHER PERSONNEL COSTS ..........................  70.666 103,624 110,197 105,793 
3 CONTRACTUAL SERVICES ...........................  38,473 37,673 43,673 38,673 
4 MATERIALS AND SUPPLIES .........................  6.040 5,725 5.725 5,725 
5 EQUIPMENT ......................................  25,908 6,000 7,200 7,200 
8 DEBT SERVICE ...................................  4,920,286 4,902,393 0 0 
0 TRANSFERS ......................................  553- 100,637- 111,884- 111,884- 

 TOTAL OBJECTS ................................  
$

 5,413,02
9 

$ 5,513,268 $ 626,485 $ 627.649 

 
EXPENDITURES BY ACTIVITY: 

    

002 SOLID WASTE AND SEDIMENT CONTROL ...............  $ 232,618 $ 316,643 $ 317,641 $ 319,961 
003 STORM WATER MANAGEMENT .........................  76.342 205,082 213,401 214,399 
004 STORM WATER DEBT SERVICE .......................  5,033,158 4,902,393 0 0 
005 STORM DRAIN ENGINEERING ........................  70.911 89,150 95,443 93,289 

 TOTAL ACTIVITIES .............................  
$

 5,413,02
9 

$ 5,513,268 $ 626.485 $ 627,649 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  $ 308,960 $ 427,086 $ 433,306 $ 434,284 
 MOTOR VEHICLE ................................  4,991,197 4,991,543 95.443 93,289 

 STATE ........................................  112,872 94,639 97,736 100,076 

 

TOTAL FUNDS ..................................  $
 5.413,02

9 

$ 5,513,268 $ 626,485 $ 627,649 

Board of Estimates Recommendations 



AGENCY' PUBLIC H M S ,  DEPARTMENT OF 

PROGRAM' NAMTERAICE AND REPAIR OF SANITARY SYSTEMS 

CODE' 544 

FUNCTIONS' CHANGES' 
 

1. Maintain and repair sanitary sewers. 1. Add 6 positions -- Act. 001. 
 

2. Maintain and repair sanitary manholes.   

3. Maintain and repair all sanitary interceptor sewers.   

4. Perform limited new sewer construction. 

  

HIGHLIGHTS' 
  

Funds for this program are provided by Waste Water Utility 

agencies or third parties is reimbursed. 
Revenue. Work performed for other City  

Add 2 additional work crews to Act. 001, Construction Repair Operations. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS ------------ STAFF-YEARS --------------------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
WASTE WATER UTILITY 217 233 16 214.1 230.2 16.1 

TOTAL 217 233 16 214.1 230.2 16.1 

Board of Estimates Recommendations -B-439- 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: MAINTENANCE AND REPAIR OF SANITARY SYSTEMS CODE: 544 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES .......................................  $ 3,176,162 $ 3,844,132 $ 4,264,020 4 4,264,020 
2 OTHER PERSONNEL COSTS ..........................  850.263 1.004,325 991.242 918,956 
3 CONTRACTUAL SERVICES ...........................  1,124,483 1,118,000 1,173,750 1,173,750 
4 MATERIALS AND SUPPLIES .........................  355,951 254,625 297,800 297,800 
5 EQUIPMENT ......................................  596,406 400.860 400,860 400,860 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...........  0 0 244,000 246,500 
0 TRANSFERS ......................................  768- 85,000- 75,000- 75,000- 

 TOTAL OBJECTS ................................  
4

 6,102,49
7 

$ 6,536,942 $ 7.296.672 $ 7,226,886 

 
EXPENDITURES BY ACTIVITY: 

    

001 MAINTENANCE AND REPAIR OF SANITARY SYSTEMS .....  $ 5,791,999 $ 6.023,169 4 6,701,473 $ 6,637,378 
002 INFLOW AND INFILTRATION ........................  284,646 513,773 595,199 589,508 
003 CITY/COUNTY COMBINATION SEWERS TO PATAPSCO ......  23,267 0 0 0 
004 CITY/COUNTY COMBINATION SEWERS TO BACK RIVER ....  2.585 0 0 0 

 TOTAL ACTIVITIES .............................  
$

 6,102,49
7 

$ 6,536,942 4 7.296,672 $ 7,226,886 

 
EXPENDITURES BY FUND: 

    

 WASTE WATER UTILITY ..........................  
$

 6.102,49
7 

$ 6,536,942 4 7,296,672 $ 7,226,886 

 

TOTAL FUNDS ..................................  $
 6,102,49

7 

4 6,536,942 $ 7,296,672 $ 7,226,886 

Board of Estimates Recommendations -B-440- 



 

 
AGENCY, PUBLIC NOOKS, DEPAN1113fr OF 

PROGRAM, MATER D1SINIBUTION, MATER DETERS, AND DIVESTIDAITON 

CODE, 546 

 
FUNCTIONS, CHANGES' 

 

I. Operate and maintain water distribution system. 1. Add 7 positions -- Act. 002. 

 2. Install service mains.   

 3. Construct distribution system improvements.   

 4. Conduct water supply service maintenance.   

 S. Operate and maintain reservoirs.   

 

6. Operate and maintain storage tanks. 

  

 
HIGHLIGHTS' 

  

 
Funds for this program are provided by Hater Utility Revenue. Work performed for other City 

 

 

agencies or third parties is reimbursed. Residents of Baltimore City and counties are served by 

this system. 

To reduce overtime costs, 2 additional maintenance crews are added .  

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 
 ------------- POSITIONS ------------ STAFF-YEARS --------------------------  

 

 BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
WATER UTILITY 427 443 16 421.2 436.1 14.9 

 

TOTAL 427 443 16 421.2 436.1 14.9 

Board of Estimates Recommendations -B-441- 



 

AGENCY: PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: WATER DISTRIBUTION, WATER METERS, AND INVESTIGATION CODE: 546 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENCED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 6,713,304 $ 7,604,528 $ 8,131,379 $ 8,194.481 
2 OTHER PERSONNEL COSTS .................................  1,607,300 1,755,140 1,830,568 1,803.557 
3 CONTRACTUAL SERVICES ..................................  2,660,035 2,528,575 2,785,950 2,770,950 
4 MATERIALS AND SUPPLIES ................................  1,689.792 1,246.660 1,302.000 1,252,000 
5 EQUIPMENT .............................................  939,115 214,809 214,809 214.809 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 158.000 158,000 
0 TRANSFERS .............................................  179,920- 225,000- 200,000- 200,000- 

 
TOTAL OBJECTS .......................................  

$ 13,429,626 $ 13,124,712 $ 14,222,706 
$ 14.193,797 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL SUPERVISION ...................................  $ 1,550,965 $ 753.427 $ 1,017,174 $ 999,658 
002 BALTIMORE CITY OPERATIONS AND MAINTENANCE ............  6,481.846 5,425,985 5,858,468 5,779,007 
003 BALTIMORE COUNTY OPERATIONS AND MAINTENANCE ..........  1,974,757 1,597,617 1,807,165 1,803.716 
004 ANNE ARUNDEL COUNTY OPERATIONS AND MAINTENANCE .......  7,818- 25,676 30,828 30,788 
005 RESERVOIRS AND TANKS OPERATIONS AND MAINTENANCE ......  165.315 120,998 144.275 143,971 
006 STOREROOM AND YARDS OPERATIONS AND MAINTENANCE .......  1,260,352 936,357 1,017,338 1,014,240 
007 METER ROOM ............................................  77,687 104,710 435,998 110,166 
008 BALTIMORE CITY METERS AND INVESTIGATIONS .............  529,637 646,676 261,480 667,562 
009 BALTIMORE COUNTY METERS AND INVESTIGATIONS ...........  284,796 229,430 236.428 236.810 
010 ANNE ARUNDEL COUNTY METERS AND INVESTIGATIONS ........  8,392 9,863 11,471 11,454 
014 BALTIMORE CITY LARGE METERS ...........................  362,548 436,066 463.007 462.071 
015 BALTIMORE COUNTY LARGE METERS .........................  250.138 259,463 294,461 293,935 
016 PAVING CUTS ...........................................  491,011 2,578,444 2,644,613 2,640,419 

 
TOTAL ACTIVITIES ....................................  $ 13.429,626 

$ 13.124,712 $ 14,222.706 $ 14,193,797 

 
EXPENDITURES BY FUND: 

    

 WATER UTILITY .......................................  $ 13,429,626 $ 13.124,712 $ 14,222.706 $ 14,193,797 

 

TOTAL FUNDS .........................................  $ 13,429,626 $ 13,124,712 $ 14.222,706 $ 14.193,797 

Board of Estimates Recommendations -B-442- 



 

AGENCY: 

PROGRAM: 

MIMIC PLUMS. DEPARTMENT OF 

COMMITS 

  

CODE, 548 

FUNCTION
S: 

maintain and control citywide system of 
conduits. 

 

CHANGES: 

 

I.
 Deve

lop, 

I. No major changes. 

 

None. 

HIGHLIGHTS: 

  

 

 
FUND 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 --------------POSITIONS ---  
 
 ------------------------ STAFF-YEARS 

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 
CHAN

GE 

BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 

GENERAL 

69 69 

TOTAL 69 69 

0 66.1 64.5 

0 66.1 64.5 

1.6- 

1.6- 

Board of Estimates Recommendations -B-443- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: CONDUITS CODE: 548 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ............................................... $ 865.909 $ 1,166,639 $ 1.209,358 $ 1,179,656 
2 OTHER PERSONNEL COSTS ................................. 212,235 277,698 269 .980 255,182 
3 
4 

CONTRACTUAL SERVICES .................................. 
MATERIALS AND SUPPLIES ................................ 

185,446 
180,173 

322,110 
125,250 

317,575 
126;250 

1 
1:::27:0 

5 
0 

EQUIPMEN 
TRANSFERS .............................................. 

25,402 
15 .178 - 

0 
0 

70.740 
0 

70,740 
0 

 TOTAL OBJECTS ......................................  $ 1,453,987 
$ 1,891,697 $ 1,993,903 $ 1,799,609 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION AND SUPERVISION ........................ $ 65,364 $ 95,709 $ 95,582 $ 94,633 
002 ENGINEERING, PLANS, AND RECORDS ......................  214,956 90,067 88,090 87.226 
005 CONSTRUCTION AND MAINTENANCE .........................  937,059 1,499,938 1,598.226 1,409,514 
006 INSPECTIONS AND RECORDS ..............................  235,488 185,642 191,664 190,510 
021 CIVIC EVENTS .........................................  1,120 20,341 20,341 17,726 

 TOTAL ACTIVITIES ...................................  $ 1,453,987 $ 1,891,697 $ 1,993,903 
$ 1,799,609 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 1,453,987 $ 1,891,697 $ 1,993,903 $ 1,799,609 

 

TOTAL FUNDS ........................................  

$ 1,453,987 

$ 1,891,697 $ 1,993,903 

$ 1,799,609 

Board of Estimates Recommendations 



 
AGENCY: PUBLIC NORM, DEPARTMENT OF 

PROGRAM! HASTE MATER FACILITIES CODE, 550 

FUNCTIONS, CHANGES, 

1. Operate and maintain 7 sanitary plants. 1. 
Increase 

Act. 
004 
-- $252,707. 

2. Operate and maintain 2 treatment plants. 2. Increase 
Act. 

006 
-- 

$3,504,609. 
3. Treat waste materials in accord with E.P.A. requirements. 3. Increase 

Act. 
007 
-- 

$158,000. 
4. Test untreated industrial waste for E.P.A. compliance. 4. Increase 

Act. 
009 
-- 

$451,458. 

  

5. Increase 
Act. 

010 
-- 

$439,612. 

 

HIGHLIGHTS, 

Act. 004, Laboratory Services, is increased $252,707 for Chemical Supplies ($114,000) and Operating 
Supplies ($138,707). Act. 006, Back River Waste Mater Treatment Plant, is increased $3,504,609 fors 
Electricity, $350,000; Sludge Disposal, $1,580,041, Composting Fees, $1,224,568; and Chemical 
Supplies, $350,000. Act. 007, Patapsco Haste Mater Treatment Plant, is increased for Supplies, 
$158,000. Act. 009, Maintenance (General), is increased $451,458 for Supplies. Act. 010, 
Maintenance (Patapsco), is increased for Supplies, $439,612. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 --------- POSITIONS ----------------------- STAFF-YEARS -------  
BUDGETEDRECOMMENDED BUDGETED RECOMMENDED 

FUN() FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

WASTE WATER UTILITY 796 798 2 739.9 755.5 15.6 

TOTAL 796 798 2 739.9 755.5 15.6 

Board of Estimates Recommendations -B-445- 



 
AGENCY: PUBLIC WORKS. DEPARTMENT OF 

PROGRAM: WASTE WATER FACILITIES CODE: 550 

PROGRAM BUDGET SUMMARY 

ACTUAL  BUDGETEDRECOMMENDED REQUESTED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 13.096.321 $ 16,067,426 $ 17,565.519 $ 16,716,917 
2 OTHER PERSONNEL COSTS .................................  2,866,571 3,577,200 3,658,200 3,401,960 
3 CONTRACTUAL SERVICES .................................  15,213,963 13,877,760 17,740,272 17,793,024 
4 MATERIALS AND SUPPLIES ................................  5.517.974 6,130,095 7,833,620 7,833,620 
5 EQUIPMENT ..............................................  1,353,873 1,710,470 1,853,700 1,853,700 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 0 247,000 241,500 

 
TOTAL OBJECTS ......................................  $ 38,048.702 

$ 41.362,951 $ 48,898,311 
$ 47,840,721 

 
EXPENDITURES BY ACTIVITY: 

    

001 TOXIDITY REDUCTION STUDY .............................  $ 240,600 $ 0 S 0 $ 0 
004 LABORATORY SERVICES ..................................  2,567,756 2,711,187 3,406,157 3,361,576 
005 PUMPING STATIONS .....................................  1,685,127 1.968,951 2,026.721 1,986,582 
006 BACK RIVER WASTE WATER TREATMENT PLANT ...............  14,040,524 12,947,850 17,315,424 17,202,108 
007 PATAPSCO WASTE WATER TREATMENT PLANT .................  7,862,700 9,743,819 9,574,353 9,319,281 
008 ADMINISTRATION........................................  344,817 762,368 1,053.179 1,007,388 
009 MAINTENANCE (GENERAL) ................................  5,702,455 7,603.920 8,380,463 8,073,304 
010 MAINTENANCE (PATAPSCO) ...............................  5,153,753 4.861,001 6,265,947 6,023,736 
011 MAINTENANCE (PUMPING STATIONS) .......................  450,970 763,855 876,067 866,746 

 
TOTAL ACTIVITIES ...................................  $ 38,048,702 $ 41,362,951 $ 48,898,311 $ 47,840,721 

 
EXPENDITURES BY FUND: 

    

 FEDERAL .............................................  S 240.600 $ 0 $ 0 $ 0 

 
WASTE WATER UTILITY ................................  37,808,102 41,362,951 48,898,311 47,840,721 

 

TOTAL FUNDS ........................................  $ 38,048,702 $ 41,362,951 $ 48,898.311 $ 47.840,721 

3oard of Estimates Recommendations -B-446- 



 

 

 

AGENCY : PUBLIC MONKS, DEPARIIINT OF 

PROGRAM; MATES FACILITIES CODES 552 

HIGHLIGHTS: 

Funds for this program are provided by Water Utility Revenue. Residents of Baltimore City and 4 
counties are served by this water distribution system. 

Act. 004, Supply Operation and Maintenance, eliminates 7 Security Officer positions and adds 
$285,000 for City recommended security program. Act. 006, Filtration Plants, is increased for 
Supplies, $146,000. Act. 007, Chlorinator Stations, is increased by 3 Maintenance Technician 
positions to provide service and inspection for seven days at remote chlorinator stations, 
*53,579. Act. 002, Mater Utility, is adding 3 laboratory positions to meet certification 
requirements and to implement 1986 Amendments to the Safe Drinking Water Act, $67,487. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- STAFF-YEARS ---------  
BUDGETED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 CHANGE 

 249.7 249.9 0.2 

 249.7 249.9 0.2 

BUDGETED 

FISCAL 1987 

261 

TOTAL 261 

 POSITIONS  
RECOMMENDED 
FISCAL 1988 FUND 

WATER UTILITY 

CHANGE 

261 0 

261 0 

4oard of Estimates Recommendations -B-447- 

FUNCT/OKSs CHANGES: 

1. Operate and maintains 

. four watershed and reservoir systems; 

. three purification plants; 

. eleven secondary chlorination stations; 

 nineteen water pumping stations; and 
. a centralized telemetry/computer control system. 

1. Eliminate 7 positions -- Act. 004. 
2. Increase Act. 004 -- *285,000. 
3. Increase Act. 006 -- $146,000. 
4. Add 3 positions -- Act. 007. S. 
Add 3 positions -- Act. 002. 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: WATER FACILITIES CODE: 552 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENCED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ...............................................  $ 4,800,119 $ 5,384,849 $ 5,655,146 $ 5,655,146 

2 OTHER PERSONNEL COSTS ................................  1,104.206 1,236,955 1.253,441 1.219,374 
3 CONTRACTUAL SERVICES ..................................  4,335,430 4,638,220 5,384,124 5,451,055 
4 MATERIALS AND SUPPLIES ................................  1,839,978 2.173.752 2,394,380 2,394.380 
5 EQUIPMENT..............................................  335,963 225,290 300,680 300,680 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  0 0 158,000 158,000 
0 TRANSFERS.............................................  0 410,000- 300,000- 300,000- 

 
TOTAL OBJECTS .......................................  

$ 12,415,696 $ 13,249,066 $ 14,845,771 $ 14,878,635 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  
$

 149,68
9 

$ 152,035 $ 287,584 $ 286,673 
002 QUALITY CONTROL ......................................  502,011 533,507 568,469 565,259 
004 SUPPLY OPERATION AND MAINTENANCE .....................  1,332,457 1,640,192 1,753,253 1,748.721 
005 SAWMILLING AND LOGGING ...............................  288,842 289,579 287,544 287,598 
006 FILTRATION PLANTS .....................................  4,893,816 5,465,952 5,889.852 5,991.922 
007 CHLORINATOR STATIONS .................................  489.619 295,774 387.662 387,317 
008 PUMPING AND CONSERVATION .............................  4,759,262 4,872,027 5,671,407 5,611,145 

 
TOTAL ACTIVITIES ....................................  $ 12,415,696 

$ 13,249,066 $ 14,845,771 $ 14,878,635 

 
EXPENDITURES BY FUND: 

    

 WATER UTILITY .......................................  $ 12,415.696 $ 13,249,066 $ 14,845.771 $ 14,878,635 

 

TOTAL FUNDS ........................................  $ 12,415,696 $ 13,249,066 $ 14,845,771 5 14,878.635 

Board of Estimates Recommendations -B-448- 



 
AGENCY PIJESLIC TIORKS DEPARTMENT OF 

PROGRAM: MATER ADNEEKISTRATIIM AND ENGINEERING CODE' 553 

FUNCTIONS. CHANGES' 

1. Provide watershed basin planning fors 1. Transfer $9,616,265 in debt service. 

. Gunpowder; 2. Increase Act. 001 -- $186,700. 

. Patapsco) and 

. Susquehanna Rivers. 

2. Plan expansion of Metropolitan Water System. 

3. Maintain engineering records. 

4. Approve preliminary development plans and construction drawings. 

5. Evaluate water revenue collection and water rate formulation. 

HIGHLIGHTS' 

Funds for this program are provided by Water Utility Revenue. This program provides for the overall 

supervision and engineering services for the entire water supply system. 

Debt service is transferred to Frog. 565. Utility Debt Service. as part of the citywide 

consolidation of debt service costs. Work performed on capital projects is reimbursed. 

In Act. 004, Water Bureau Administration, funding is increased $186,700 to defray anticipated overhead 

charges. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS --------------------------------- STAFF-YEARS ---------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

FEDERAL 0 1  1  0 . 0  0.0 0.0 

WATER UTILITY 38 42 4 36.3 40.4 4.1 

TOTAL 38 43 5 36.3 40.4 4.1 

Board of Estimates Recommendations -B-449- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: WATER ADMINISTRATION AND ENGINEERING CODE: 553 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES..............................................  $ 762,810 $ 1,011.572 $ 1,144,319 $ 1.171,919 
2 OTHER PERSONNEL COSTS ................................  150,353 213,679 227,702 218,507 
3 CONTRACTUAL SERVICES .................................  2,257,080 2,210,482 2,351,483 2,413,702 
4 MATERIALS AND SUPPLIES ...............................  39.474 42,506 42,655 42,655 
5 EQUIPMENT ............................................  49,327 44,496 35,833 35,833 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS ................  0 0 8,000 8,000 
8 DEBT SERVICE .........................................  8,874,812 9,616,265 0 0 
0 TRANSFERS ............................................  14,831- 162,000- 169,250- 169.250- 

 
TOTAL OBJECTS ......................................  $ 12,119,025 

$ 12,977,000 $ 3,640.742 $ 3,721,366 

 
EXPENDITURES BY ACTIVITY: 

    

001 WATER BUREAU ADMINISTRATION ..........................  $ 2,380,713 $ 2,372,690 $ 2,501,410 $ 2,577.198 
002 WATER ENGINEERING ....................................  566.417 632,450 725,761 719.613 
004 RESERVOIR QUALITY MANAGEMENT ..........................  260,574 203,023 228,072 239,301 
005 TRAINING AND SAFETY ..................................  0 117,685 185,499 185,254 
006 LOCH RAVEN DETENTION BASIN STUDY ....................  0 34,887 0 0 
007 DEBT SERVICE .........................................  8,874,812 9,616,265 0 0 
077 LEAVE WITH PAY .......................................  36,509 0 0 0 

 
TOTAL ACTIVITIES ...................................  $ 12,119,025 

$ 12,977.000 
$ 3,640,742 $ 3,721,366 

 
EXPENDITURES BY FUND: 

    

 FEDERAL ............................................  6,487 $ 34,887 $ 0 $ 0 

 
WATER UTILITY ......................................  12,112,538 12.942,113 3,640.742 3,721,366 

 

TOTAL FUNDS ........................................  $ 12,119,025 $ 12,977,000 $ 3,640,742 $ 3,721,366 

Board of Estimates Recommendations -B-450- 



 DEPARDMIT OF PUBLIC NORKS 
MATEY vrnm FUND 

PROPOSED OPERATING FLAK 

Personnel 

Budgeted 
Fiscal 1987 

Recommended 

Fiscal 1988 Change 

   

Salaries $15,037,693 $16,187,710 $ 1,150,017 

Overtime 595,362 596,097 735 

Benefits 3,772,632 4,031,357 258,725 

Other Salary Related 375,510 430,475 54,965 

TOTAL $19,781,197 $21,245,639 $ 1,464,442 

Administrative Supplies & Services 
   

Data Processing Services & Equipment $ 897,530 $ 997,000 $ 99,470 

Billing Services 2,488,645 3,023,869 535,224 

Postage 397,480 402,365 4,885 

Overhead Expense 1,997,500 2,183,970 186,470 

Other 412,653 614,198 201,545 

TOTAL $ 6,193,808 $ 7,221,402 *1,027,594 

Plant Operation 
   

General Operating & Maintenance Supplier $ 1,216,618 $ 1,262,800 $ 46,182 

Chemicals 1,809,000 1,961,440 152,440 

Gas, Electric & Fuels 3,489,040 3,966,041 477,001 

Sewer & Mater 414,000 304,000 (110,000) 

Maintenance & Repair 214,000 258,500 44,500 

Other 519,685 573,365 53,680 

TOTAL $ 7,662,343 $ 8,326,146 $ 663,803 

Board of Estimates Recommendations -B-451- 



DEPARTMENT OF PUBLIC NORMS 

MATER UTILITY FUND 

P R O P O S E D  O P E R A T I N G  P L A N  

--CONTINUED-- 

Budgeted Recommended 

Fiscal 1987 Fiscal 1988 Change 

 

Vehicles, Equipment and Machinery 
   

Rental of Equipment and Vehicles $ 1,534,971 $ 1,802,548 $ 267,577 

Purchase of Equipment 263,559 478,400 214,841 

Purchases of Tools and Machinery 183,829 109,038 (74,791) 

Other 30,275 24,900 (5,375) 

TOTAL $ 2,012,634 $ 2,414,886 $ 402,252 

Debt Service $ 9,616,265 $10,105,775 $ 489,510 

Transfers $ (797,000) $ (669,250) $ 127,750 

TOTAL APPROPRIATIONS $44,469,247 $48,644,598 $4,175,351 

Board of Estimates Recommendations -B-452- 



AGENCY s PUBLIC MORNS* EEPAINENT OF 

PROGRAM i HASTE HATER AUSEUSTRATION AND ENGBEERINS CCOEt 554 

FUNCTIONS' CHANGES t 

1. Implement regional water quality management plan. 1. Increase Act. 001 - $461,608. 

2. Coordinate water quality activities. 2. Add 10 positions - Act. 002. 

3. Maintain waste water analysis office. 3. Transfer $7,373,035 in debt service. 

4. Monitor and regulate pollution control. 

HIGHLIGHTS. 

Funds for this program are provided by Waste Mater Utility Revenue. This program provides for the overall 

supervision and engineering services for the entire waste water disposal system. Debt Service has 

been transferred to Utility Debt Service, Program 565, as part of the citywide consolidation of 

debt service cost. Act. 001, Bureau Administration, is increased $461,608 to defray anticipated 

overhead charges. In Act. 002, 10 Civil Engineering Drafting Technician positions are added ($166,254) 

to implement the Mapping program for sewer and drain locations. 

 

FEDERAL 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------------- POSITIONS ----------- STAFF-YEARS-- 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

0 1 1 0.0 0.0 0.0 

WASTE WATER UTILITY 97 116 19 95.5 111.4 15.9 

TOTAL 97 117 20 95.5 111.4 15.9 

Board of Estimates Recommendations -B-453- 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: WASTE WATER ADMINISTRATION AND ENGINEERING CODE: 554 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES .......................................  $ 1.702,609 $
 2,531.87

7 

$ 2,826,489 $ 2,909,133 
2 OTHER PERSONNEL COSTS ..........................  329,132 511,097 590,316 552,804 
3 CONTRACTUAL SERVICES ...........................  3,365,389 3,458,249 3,972.446 4,003,091 
4 MATERIALS AND SUPPLIES .........................  48,772 74,760 65,801 114,139 
5 EQUIPMENT ......................................  135,883 137,491 101,742 101.742 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...........  26,544 0 9,000 9,000 
8 DEBT SERVICE ...................................  6,165,086 7,373,035 0 0 
0 TRANSFERS ......................................  113,127- 609,435- 641,120- 641.120- 

 TOTAL OBJECTS ................................  $ 11,660,288 $ 13.477,074 
$

 6,924,67
4 

$ 7,048,789 

 
EXPENDITURES BY ACTIVITY: 

    

001 BUREAU ADMINISTRATION ..........................  $ 3,265.949 $
 3,283,58

7 

$
 3,753,22

7 

$
 3.779.05

1 
002 WASTE WATER ENGINEERING ........................  883,297 1,044,596 1,300,134 1,312,612 
003 URBAN RETROFIT PROGRAM ..........................  8,679 0 0 0 
004 POLLUTION CONTROL ..............................  875,683 1,114,292 1,239,743 1,253,408 
005 WASTE WATER ANALYZER ............................  354,572 416.602 439,647 434,803 
008 WASTE WATER QUALITY MANAGEMENT ..................  167,242 181,014 191.923 268,915 
010 URBAN STORMWATER RETROFIT PROGRAM ...............  0 63,948 0 0 
020 DEBT SERVICE ...................................  6,165,086 7,373,035 0 0 
077 L E A V E  WITH P A Y  ...........................................................................................................  60,220- 0 0 0 

 T O T A L  A C T I V I T I E S  ..................................................................................................  $ 11,660,288 $ 13,477,074 
$

 6,924,67
4 

$ 7,048,789 

 
EXPENDITURES BY FUND: 

    

 FEDERAL ......................................  48,056 $ 63,948 S 0 $ 0 

 WASTE WATER UTILITY ..........................  11,612,232 13,413,126 6,924.674 7,048.789 

 

TOTAL FUNDS ..................................  11,660,288 $ 13.477,074 $
 6,924,67

4 

$
 7,048,78

9 

Board of Estimates Recommendations -B-454- 



 
DEPARTMENT OF PUBLIC NOOKS 

HASTE RATER vrzurr FUND 
PROPOSED OPERATING PLAN 

Personnel 

Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 Change 

   

Salaries $20,635,143 $22,484,332 S 1,849,189 

Overtime 1,383,759 920,939 (462,820) 

Benefits 5,147,964 5,340,716 192,752 

Other Salary Related 424,533 457,237 32,704 

TOTAL $27,591,399 $29,203,224 S 1,611,825 

Administrative Supplies & Services 
   

Data Processing Services & Equipment $ 245,088 $ 276,730 $ 31,642 

Contractual Services 2,406,024 2,271,058 (134,966) 

Postage 10,466 12,941 2,475 

Overhead Expense 3,054,435 3,516,043 461,608 

Other 855,136 977,582 122,446 

TOTAL $ 6,571,149 $ 7,054,354 S 483,205 

Plant Operation 
   

General Operating A Maintenance Supplier $ 882,198 $ 1,320,113 S 437,915 

Chemicals 2,446,000 2,778,420 332,420 

Gas, Electric A Fuels 4,462,256 4,793,610 331,354 

Sewer & Mater 245,000 327,000 82,000 

Maintenance A Repair 1,396,719 1,936,703 539,984 

Sludge Disposal 3,305,445 5,040,000 1,734,555 

Sludge Composting Fees 1,684,787 2,909,355 1,224,568 

Refuse Tipping Fees 816,900 640,600 (176,300) 

Other 1,739,807 2,772,743 1,032,936 

TOTAL $16,979,112 $22,518,544 $5,539,432 

Board of Estimates Recommendations -B-455- 



 
DEPARTMENT OF PUBLIC NORM 

HASTE HATER umary FUND 
PROPOSED OPERATING PLAN 

--CONTINUED-- 

Budgeted Recommended 

Fiscal 1987 Fiscal 1988 Change 

 

Vehicles, Equipment and Machinery 
   

Rental of Equipment and Vehicles $ 1,529,916 $ 1,839,312 $ 309,396 

Purchase of Equipment 699,059 585,100 (113,959) 

Purchases of Tools and Machinery 1,140,803 1,441,788 300,985 

Other 122,981 190,194 67,213 

TOTAL $ 3,492,759 $ 4,056,394 $ 563,635 

Debt Service $ 7,373,035 $ 6,006,361 $!1,366,674) 

Transfers $ (694,435) $ (716,120) (21,685) 

TOTAL APPROPRIATIONS $61,313,019 $68,122,757 $6,809,738 

Board of Estimates Recommendations -B-456- 



 

 
AGENCY, PUBLIC MUMS, IDEPARINEIff OF 

PROGRAM: memo) MATER ACCOMS 
 

CODE: 561 

 

FUNCTIONS: CHANGES: 

  

1. Read water meters. 

2. Service accounts. 

3. Process applications for water services. 

1. Increase Act. 001 -- 

$251,715. 

 

NIGNLIGHTSs 

Residents of Baltimore City and 3 

Plater Accounts, funding is increased 

 

Funds for this program are provided by Rater Utility Revenue. 

counties are serviced by this operation. In Act. 

001, Metered 

$251,715 for collection charges. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 -------------- POSITIONS------------- STAFF-YEARS ----------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

WATER UTILITY 115 117 2 110.8 115.1 

TOTAL 115 117 2 110.8 115.1 

4.3 

4.3 

Board of Estimates Recommendations -B-457- 



 
AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: METERED WATER ACCOUNTS CODE: 561 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ........................................  $
 1,738,60

2 

$
 2,007,61

6 

$
 2,192,73

6 

$
 2,192,73

6 
2 OTHER PERSONNEL COSTS............................  404,241 510,155 484,235 472,669 
3 CONTRACTUAL SERVICES ............................  2,771,941 2.619.585 2,962,830 2,975,620 
4 MATERIALS AND SUPPLIES ..........................  16,677 16,000 16,000 16,000 
5 EQUIPMENT .......................................  85,474 0 64,000 64,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS............  0 0 24,000 24,000 

 TOTAL OBJECTS .................................  
$

 5,016,93
5 

$
 5,153,35

6 

$
 5,743,80

1 

$
 5,745,02

5 

 
EXPENDITURES BY ACTIVITY: 

    

001 METERED WATER ACCOUNTS...........................  
$

 5.016.93
5 

$
 5,153,35

6 

$
 5,743,80

1 

$
 5,745,02

5 

 TOTAL ACTIVITIES ..............................  
$

 5,016,93
5 

$
 5,153,35

6 

$
 5,743.80

1 

$
 5,745,02

5 

 
EXPENDITURES BY FUND: 

    

 WATER UTILITY .................................  
$

 5,016,93
5 

$
 5,153.35

6 

$
 5,743.80

1 

$
 5,745,02

5 

 

TOTAL FUNDS ...................................  $
 5,016,93

5 

$
 5,153,35

6 

$
 5,743,80

1 

$
 5,745,02

5 

Board of Estimates Recommendations 



AGENCY: PUBLIC NORKS, DEPARTMENT OF 

PROGRAM: UTILITY DEBT SERVICE CODE: 565 

FUNCTIONS: CHANGES: 

1. Fund payments for interest on bonds issued. 
2. Fund payments for redemption of bonds issued. 

1. New program. 
2. Increase Act. 002 -- $489,510. 
3. Decrease Act. 001 -- $1,366,674. 

HIGHLIGHTS: 

to maintain Environmental Projection 
the Baltimore metropolitan 

area. 

Water Utility Funds and provides an 
$1,366,674 in Act. 001, Haste Water 
$719,510 and principal is decreased 

Continuous major renovation and construction is 
necessary 

Agency approved water and waste water facilities which serve 

This program consolidates all debt service for Water/Waste 
overview of this funding. Principal and interest are 

decreased 
Utility. In Act. 002, Water Utility, interest is 

increased 

8230,000. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations -B-459- 



 

AGENCY: PUBLIC WORKS, DEPARTMENT OF 

PROGRAM: UTILITY DEBT SERVICE CODE: 565 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

8 

001 
002 

EXPENDITURES BY OBJECT: 

DEBT SERVICE .............  

TOTAL OBJECTS ........  

EXPENDITURES BY ACTIVITY: 

WASTE WATER DEBT SERVICE 

WATER DEBT SERVICE 553 

TOTAL ACTIVITIES ......  

EXPENDITURES BY FUND: 

WASTE WATER UTILITY ...  

WATER UTILITY .........  

TOTAL FUNDS ..........  

554........................  $ 0 $ 0 $ 15,792,136 $ 16,112,136 

$ 

$ 

0 

0 
0 

S 

$ 

0 

0 
0 

$ 15,792,136 

$ 5,686,361 

10,105,775 

$ 16,112,136 

$ 6,006,361 

10,105,775 

$ 

$ 

0 

0 
0 

$ 

$ 

0 

0 
0 

$ 15,792,136 

$ 5,686,361 
10,105,775 

$ 16,112,136 

$ 6,006,361 

10,105,775 

$ 
0 

$ 

0 

$ 15,792,136 

$ 16,112,136 

Board of Estimates Recommendations 





 

D E P A R T M E N T  O F  

R E C R E A T I O N  A N D  P A R K S  





 

Department 

o f  

Recreation and Parks 

Program 471 

Administrative 

Direction & Control 

 Program 473 

Municipal Concerts and 

Other Musical Events 

  Program 478 

General Park 

Services 

 Program 479 

Special Park 

Facilities     

001-Director's Office 
  

001-Municipal Concerts 
  

01-Admin.Dir.& Control 
  

-006-Zoo 

2-Engineering Services  04-Horticulture -008-Fort Smallwood 

05-Fiscal Services  05-Maint. of Park Prop. -009-Stadium 

06-Personnel Services  08-Construction -012-DiPietro Ice Rink 

07-Public Infor. Service  09-Maint. of Roll.Equip. -015-Marine Museum Pier 

  10-Policing City Parks --016-Zoo Hoap. Lease/Purch 

  11-Mount Vernon Park -017-Amateur Athletics 

  012-Shot Tower -018-Mt. Pleasant Ice Rink 

  16-Pimlico Racetrack -019-Mid.Br.Water Res.Ctr. 

  22-Pest & Weed Control -020-Myers Ind.Soccer Pay. 

  23-Maintenance of Malls -021-Golf Equipment CPA 

  25-Mount Clare Gardens -022-Canton Park CPA 

  023-C.Murray Out.Ed.Ctr. 

  --024-Balto.Neigh.Rec.Fac.  

Program 480 

Regular Recreational 
Services 

001-Admin.Dir.& Control 

05-Rec.Ctr.& Playgrounds 

06-Rec. for Handicapped 

07-Rec. for Seniors 

08-Rec. for Children 

09-Aquatics 

10-Phy.Fit.& Youth Games 

17-Maintenance 

19-Developmental Rec. 

20-School Age Child Care 

34-Camp Variety 

36-Adventures in Fun 

37-Multi-Purpose Centers 

Program 482 

Supplementary 

Recreational Services 

011-School Community Ctrs 

37-School Age Child Care 

38-Pre-School Child Care 

Program 505 

Park and Street 

Trees 

001-St.Tree Plant/Maint 

02-Tree Trim. & Fertil. 

04-Park Tree Plant/Maint 

05-Tree Trimmer Training 

ioard of Estimates Recommendations 



 
MISSION: RECREATION AND PARKS, DEPARTMENT OF 

AGENCY PROFILE 

Create wholesome public places. 

Provide diversified and quality recreational parks and places. 

Create family theme recreational facilities which operate 365 days a year. 

The City is responsible for operating funds. 

 

MANDATES: City Charter, 1964, Revised, states that the Board of Recreation and Parks is 

responsible for: 

. operating the Departments 

. ensuring operation of the Zoos and 

. providing outdoor concerts and recreational activities. 

INITIATIVES: Emphasize developmental recreational activities, e.g., state parks and outward bound 

projects. 

Transfer appropriate recreational services to private control. 

Create Ballfield Improvement Program and Swimming Pool Refurbishment Program. 

Develop parks design competition. 

Commence City Playlot Improvement Program and Class "A" Parks Program. Begin 

parks and median edging program. 

Create Parks and People Foundation. 

Implement departmental assessment and reorganization. 

Institute citywide stump removal project. 

toard of Estimates Recommendations 



 

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 15,558.926 $ 17,511,386 $ 18,442,341 $ 19,663,969 
2 OTHER PERSONNEL COSTS ..................................  3.730.886 4,237.693 4,324,673 4,155,565 
3 CONTRACTUAL SERVICES ..................................  10,125,176 11,461.045 12,354,746 11,554,794 
4 MATERIALS AND SUPPLIES ................................  1,224,758 1,412,050 2,225,959 1,710,596 
5 EQUIPMENT .............................................  314.174 64,270 337,525 337,346 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  143,540 103,040 179,040 174,204 
8 DEBT SERVICE ..........................................  2,134,730 1,849,240 0 0 
9 CAPITAL IMPROVEMENTS ..................................  33,886 0 0 0 
0 TRANSFERS .............................................  209,331- 481,433- 481,433- 401,433- 

 TOTAL OBJECTS ......................................  
$ 33,056,745 $ 36,157,291 

$ 37,382,851 
$ 37,195,041 

 
EXPENDITURES BY PROGRAM: 

    

471 ADMINISTRATIVE DIRECTION AND CONTROL ..................  $ 3,272,861 $ 3,090,612 $ 1,439,514 $ 1,350,609 
473 MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS ..........  120,617 117,471 119,517 119.287 
478 GENERAL PARK SERVICES .................................  11,017,605 11.536,870 13,000,872 12,407,954 
479 SPECIAL FACILITIES ....................................  5,215,941 6,278,451 8,065,807 7,824,475 
480 REGULAR RECREATIONAL SERVICES .........................  11,436,390 12.371,287 11,453,700 12,556,071 
482 SUPPLEMENTARY RECREATIONAL SERVICES ...................  388,312 766,957 886,784 886,784 
505 PARK AND STREET TREES .................................  1,605,019 1,995,643 2,416,657 2,049,861 

 TOTAL PROGRAMS .....................................  
$ 33,056,745 $ 36,157,291 $ 37,382,851 $ 37,195.041 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 30.933.277 $ 33,754,362 $ 34,861,972 $ 34,697,094 
 FEDERAL ...............................................  0 0 0 60,994 
 STATE .................................................  1,492,672 1,758,706 1,672,529 1,198,903 

 
SPECIAL ...............................................  630,796 644,223 848,350 1,238,050 

 TOTAL FUNDS ........................................  $ 33.056,745 

$ 36,157,291 $ 37,382,851 $ 37,195,041 

goard of Estimates Recommendations 



 

 

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 471 

 
HIGHLIGHTS: 

Debt service for recreation and parks bonds issued, is transferred to Prog. 123, General Debt Service, 

as part of the citywide consolidation of debt service costs. 

 
GENERAL FUND  PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 -------------- POSITIONS ------------ STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
38 39 1 38.0 38.8 0.8 

  
TOTAL 38 39 1 38 0 38.8 0.8 

 

FUNCTIONS: 

1. Supervise the activities of the Department. 

2. Coordinates . 

administrative) 

. p

lanning) . 

engineering; 

. fiscal) 

. p

ersonnel) and 

. p

ublic information services. 

CHANGES: 

1. Transfer $1,717,131 in debt service. 

Board of Estimates Recommendations -B-464- 



 

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM. ADMINISTRATIVE DIRECTION AND CONTROL CODE 471 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 806,236 $ 946,161 $ 1,061,130 S 1,001,731 
2 OTHER PERSONNEL COSTS ..................................  156,256 187,560 223,833 204,327 
3 CONTRACTUAL SERVICES ...................................  126.374 89,201 131,551 101,551 
4 MATERIALS AND SUPPLIES .................................  17,644 15,350 18,500 18.500 
5 EQUIPMENT .............................................  25,221 3,100 0 0 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  6,500 0 4,500 24,500 
8 DEBT SERVICE  ..........................................  2,134,730 1,849,240 0 0 
0 TRANSFERS.  ..........................................  100- 0 0 0 

 TOTAL OBJECTS .......................................  
$ 3,272,861 $ 3.090,612 $ 1,439,514 $ 1,350.609 

 
EXPENDITURES BY ACTIVITY: 

    

001 DIRECTOR'S OFFICE .....................................  S 486,682 484,738 $ 542,917 $ 576,403 
002 ENGINEERING SERVICES ..................................  228,420 240.159 277,692 253,300 
003 DEBT SERVICE ..........................................  2,134,730 1,849,240 0 0 
005 FISCAL SERVICES .......................................  281,574 306,120 359.703 309,056 
006 PERSONNEL SERVICES ....................................  99,836 121,120 167,755 138,286 
007 PUBLIC INFORMATION SERVICES ...........................  41,619 89,235 91,447 73,564 

 TOTAL ACTIVITIES ....................................  $ 3,272,861 $ 3.090.612 $ 1,439,514 $ 1.350.609 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 3,272,861 $ 3,090,612 $ 1,439,514 $ 1,350,609 

 

TOTAL FUNDS .........................................  $ 3,272,861 $ 3,090,612 $ 1,439,514 $ 1,350,609 

7oard of Estimates Recommendations -B-465-- 



 

 

GENERAL 

FUND 

  ------------ POSITIONS ----------- STAFF-YEARS -----------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

1  .  o 1 . 0  o . 
o 

  

TOTAL 1 1 0 1 . 0  1 . 0  0 . 0   

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: MUNICIPAL c o c o a s  A m  QUIET m u n c A L  EVENTS CODE. 473 

HIGHLIGHTS! 

None. 

Board of Estimates Recommendations 

 

FUNCTIONS! CHANGES! 

1. Present summer outdoor concerts and festivals. 

2. Provide music for special events and projects. 
1. No major changes. 



PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 



 
AGENCY RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS CODE: 473 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 91,482 $ 87,852 $ 89,552 $ 89,552 
2 OTHER PERSONNEL COSTS .................................  11,307 11,077 11,423 11,193 
3 CONTRACTUAL SERVICES .................................  15,448 17,342 17.342 17,342 
4 MATERIALS AND SUPPLIES ...............................  555 1,200 1,200 1.200 
5 EQUIPMENT ..............................................  1,825 0 0 0 

 
TOTAL OBJECTS ......................................  $ 120,617 

$ 117,471 $ 119,517 
$ 119,287 

 
EXPENDITURES BY ACTIVITY: 

    

001 MUNICIPAL CONCERTS AND OTHER MUSICAL EVENTS ..........  
$ 120,617 $ 117,471 $ 119,517 $ 119,287 

 TOTAL ACTIVITIES ....................................  
$ 120,617 $ 117,471 $ 119,517 $ 119.287 

 
EXPENDITURES BY FUND: 

    

 
GENERAL..............................................  

$ 120,617 $ 117,471 $ 119,517 $ 119,287 

 

TOTAL FUNDS .........................................  $ 120,617 $ 117.471 $ 119,517 $ 119,287 

3oard of Estimates Recommendations -B-467- 



 
GENERAL 

FUND 

  ------------ POSITIONS ------------- STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGET-ED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
348 364 16 327.7 344.4 16.7 

  
TOTAL 348 364 16 327.7 344.4 16.7  

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: GENERAL PARK SERVICES CODE: 478 

FUNCTIONS: CHANGES, 

1. Maintain general park properties and associated grounds. 1. Increase Act. 005 -- $608,969. 

2. Maintain designated land areas for recreational activities. 2. Increase Act. 025 -- $91,560. 

3. Repair and maintain the Washington Monument and the Shot Tower. 

HIGHLIGHTS, 

Provided in Act. 005, Maintenance of General Park Property, is $228,000 for the purchase of additional mowing equipment for 

the Baltimore Klippers citywide mowing effort. Also, $48,753 is funded for the implementation of a Park Edgers Program 

into which City youth will be hired. 

In Act. 005, Maintenance of General Park Property; Act. 023, Maintenance of Malls; and Act. 025, Mount Clare Gardens, 14 

new Laborer Chauffeur I positions are included to provide maintenance support at newly-developed sites and facilities. 

Act. 025, Mount Clare Gardens, $91,560, includes 3 positions and supplies for grounds beautification and maintenance. Transfer 

credits associated with work performed by personnel at the stadium is reduced by $80,000. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Board of Estimates Recommendations -B-468- 



 

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: GENERAL PARK SERVICES CODE: 478 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT' 

ACTUAL  
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 5,464,537 $ 5,764,866 $ 6,389,910 $ 6,319,857 
2 OTHER PERSONNEL COSTS ..................................  1,451,826 1,628,756 1,555,377 1,489.123 
3 CONTRACTUAL SERVICES ...................................  3,398.459 3,491,196 3,582,580 3,477,587 
4 MATERIALS AND SUPPLIES .................................  567,410 609,740 1,209,090 746.651 
5 EQUIPMENT .............................................  70,880 29,272 212,375 263,196 
7 GRANTS, SUBSIDIES. AND CONTRIBUTIONS ..................  84,540 103.040 141,540 121,540 
0 TRANSFERS .............................................  20,047- 90,000- 90,000- 10,000- 

 TOTAL OBJECTS .......................................  $ 11,017,605 
$ 11,536,870 $ 13.000,872 

$ 12,407,954 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL ..................  $ 362,732 $ 337,983 $ 381,247 S 379,785 
004 HORTICULTURE ..........................................  860,787 1,360.633 1,953,105 1,348.243 
005 MAINTENANCE OF GENERAL PARK PROPERTY ..................  8,093,328 7,997,880 8,604,103 8.606,849 
008 CONSTRUCTION ..........................................  1,265,299 1,334,111 1,313,388 1,369,595 
009 MAINTENANCE OF ROLLING EQUIPMENT ......................  87,179 90,687 92,033 92.055 
010 POLICING PARKS LOCATED IN CITY ........................  50.721 34,211 34,256 34,256 
011 MOUNT VERNON PARK .....................................  10,090 54,112 57,891 38,154 
012 SHOT TOWER ............................................  13,686 42,000 42,000 42.000 
016 PIMLICO RACETRACK AREA - SPECIAL SERVICES .............  12,000 12,000 12,000 12.000 
022 PESTICIDE AND WEED CONTROL SERVICES ...................  120.021 158,717 228,842 220,120 
023 MAINTENANCE OF MALLS ..................................  141,762 114,536 189,892 173,337 
025 MOUNT CLARE GARDENS ...................................  0 0 92,115 91,560 

 TOTAL ACTIVITIES ....................................  $ 11,017,605 $ 11,536,870 
$ 13,000,872 

$ 12,407,954 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 10,132,935 $ 10,564,339 $ 12,028,341 $ 11,418,512 

 
STATE ...............................................  884,670 972,531 972,531 989.442 

 TOTAL FUNDS .........................................  $ 11,017,605 $ 11,536,870 $ 13,000,872 $ 12,407.954 

loard of Estimates Recommendations 



  
AGENCY : RECDEATION AND PARKS, DEPAIMIENT OF 

PROGRAM: SPECIAL FACILITIES CODE: 479  

 
FUNCTIONS: CHANGES: 
 
1. 

2. 

Provide subsidy for operation of the Zoo. 

Coordinate amateur athletic programs. 

1. 

2. 

Create Act. 023 -- 

Create Act. 024 -- 

$221,851. 

$931,188. 

3. Operate specialized facilities: 3. Increase Act. 006 --

 $119,800

. 
 Memorial Stadium and Fort Smallwood; 4. Increase Act. 020 -- $211,303. 

 . Marine Museum; 5. Increase Act. 019 -- $178,766. 

 . 2 ice rinks;      

 . indoor soccer facility; and rowing facility.      

4. Fund lease purchase and conditional purchase payments. 
     

 
HIGHLIGHTS: 

 
This program 

023, Carrie 
Recreational 

Services. 

funds all special-use facilities, which have been consolidated. Created are Act. Murray 

Outdoor Education Center, $221,851, and Act. 024, Baltimore Neighborhood Facility, 

$931,188, which were previously funded in Prog. 480, Regular Recreational 

A $119,800 increase in City subsidy is included in Act. 006, Zoo. Act. 020, William Myers Indoor increased 

to offset operational costs and costs of additional personnel. 

The cost of insurance premiums for Memorial Stadium and the Marine Museum, totalling $42,875, is transferred 

to Prog. 126, Contribution to Self-Insurance Fund. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

------------ POSITIONS ---------------------------- STAFF-YEARS --------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

Board of Estimates Recommendations -B-470- 

GENERAL 

SPECIAL 

38 80 42 38.0 80.0 42.0 

14 14 0 14.0 14.0 0.0 

TOTAL 52 94 42 52.0 94.0 42.0 



 
AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: SPECIAL FACILITIES CODE 479 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1986 BUDGETED 

FISCAL 1987 
REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1  SALARIES ...............................................  $ 969.618 $ 1,192,878 $ 2.133,205 $ 2,134.365 
2 OTHER PERSONNEL COSTS ..................................  190,865 283,692 440,715 428.010 
3 CONTRACTUAL SERVICES ...................................  4.251,998 4,981,998 5,493,825 5,304,038 
4 MATERIALS AND SUPPLIES .................................  119,685 189,554 321,883 296,672 
5 EQUIPMENT .............................................  10.665 10,000 37,850 37,850 
7 GRANTS. SUBSIDIES, AND CONTRIBUTIONS .................  2.500 0 18,000 3,211 
9 CAPITAL IMPROVEMENTS ...................................  33,886 0 0 0 
0 TRANSFERS .............................................  363.276- 379,671- 379,671- 379,671- 

 TOTAL OBJECTS .......................................  
$ 5,215,941 $ 6,278,451 $ 8.065.807 

$ 7,824,475 

 
EXPENDITURES BY ACTIVITY: 

    

006 ZOO ...................................................  $ 2,100.000 $ 2,250,000 $ 2,544,800 $ 2,369.800 
008 FORT SMALLWOOD ........................................  42.679 52,393 48,968 48.799 
009 STADIUM ...............................................  1,508,727 2,089,358 1,989,069 1,931,915 
012 DOMINIC "MIMI" DIPIETRO ICE RINK......................  38,638 162,105 176,811 107,927 
015 MARINE MUSEUM PIER ....................................  635,789 400.000 400,000 382,000 
016 ZOO ANIMAL HOSPITAL - LEASE-PURCHASE .................  97,725 32.200 32,200 32.200 
017 AMATEUR ATHLETICS .....................................  276.099 429,954 508.399 501,635 
018 MOUNT PLEASANT ICE RINK ...............................  326,067 180,321 180,321 227,677 
019 MIDDLE BRANCH WATER RESOURCE CENTER ..................  94.903 108.412 286.557 287,178 
020 WILLIAM MYERS INDOOR SOCCER PAVILION .................  0 181,419 387,930 392,722 
021 GOLF EQUIPMENT - CONDITIONAL PURCHASE ................  95,314 95,314 95,314 89.038 
022 CANTON PARK - CONDITIONAL PURCHASE ...................  0 296,975 296,975 300,545 
023 CARRIE MURRAY OUTDOOR EDUCATION CENTER ...............  0 0 222,741 221,851 
024 BALTIMORE NEIGHBORHOOD RECREATION FACILITY ...........  0 0 895,722 931,188 

 TOTAL ACTIVITIES ....................................  
$ 5,215,941 $ 6,278,451 $ 8,065,807 $ 7,824,475 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 4,580.152 $ 5,778,451 $ 7.515.807 $ 7,292,475 

 
SPECIAL .............................................  635,789 500,000 550,000 532,000 

 

TOTAL FUNDS .........................................  $ 5,215,941 $ 6,278,451 $ 8.065,807 $ 7,824,475 
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DEPARMMENT OF RECREATION AND PARKS 

MEMORIAL STADIUM 

PROPOSED OPERATING PLAN 

REVENUE 

Budgeted Estimated 

Fiscal 1987 Fiscal 1988 Change 

Admission Tax (Orioles) $ 1,300,000 $ 1,365,000 $ 65,000 

Miscellaneous 100,000 90,000 (10,000) 

TOTAL $ 1,400,000 $ 1,455,000 $ 55,000 

 OPERATING 

DETAIL 

   

 
Budgeted

 Recommende
d 

Fiscal 1987 Fiscal 1988 

Change 

PERSONNE

L: 

     
 

Full-time Salaries $ 481,191 $ 524,113 $ 42,922 

Temporary Salaries 0 3,238 3,238 

Part-time Salaries 27,806 27,806 0 

Overtime/Wage Differential/Other Salaries 100,238 60,238 (40,000) 
Other Personnel Costs 159,929 129,201 (30,728) 

IWA L  5 f65,,164 5 /44,55,6 5 1.44,b66J 

UTILITIES: 

Sewer and Water $ 38,000 $ 24,000 $ (14,000) 

Gas & Electric 380,000 360,000 (20,000) 

Telephone 1,600 1,600 0 

Trash Disposal (Tipping Fees) 38,000 35,000 (3,000) 

TOTAL $ 457,600 $ 420,600 $ (37,000) 

VEHICLES AND EQUIPMENT: 

Rental of Equipment (Private) s 1,152 s 1,152 S 0 

Rental of Equipment and Vehicles (City) 63,067 63,067 0 
Fuels and Lubricants 2,600 2,000 (600) 
Equipment and Repair 12,200 12,200 0  

TOTAL $ 79,019 $ 78,419 s ( 600) 

loard of Estimates Recommendations 



 
DEPARTMENT OF RECREATION AND PARKS 

MEMORIAL STADIUM 
PROPOSED OPERATDIC PLAN 

--CONTINUED-- 

MAINTENANCE AND REPAIR OF PROPERTY: 

Budgeted 

Fiscal 1987 

Recommended 

Fiscal 1988 Change 

   

Compensated Work-Other Divisions of Recreation and Parks $ 90,000 $ 10,000 S

 180,000

) 
Outside Contractual Repairs 40,000 46,500 6,500 
Supplies 75,000 55,000 (20,000) 
Turf for Field 35,000 35,000 0 
Post-game Stadium Cleaning Contract 399,500 450,000 50,500 

TOTAL 5

 639,50

0 

5 596,500 5

 (43,000

) 
MISCELLANEOUS

: 
   

Security Services 5 93,000 S 85,000 5

 18,000

) 
Insurance 42,875 0 142,875) 
All Other 8,200 6,800 (1,400) 

TOTAL S

 144,07

5 

5 91,800 S

 152,275

) TOTAL EXPENDITURES S 2,089,358 5 1,931,915 5 (157,443) 

REVENUE OVER (UNDER) EXPENDITURES S

 (689,358

1 

S

 (476,915

) 

$ 212,443 

--END-- 

and of Estimates Recommendations 



 GENERAL 

FUND 

  ------------ POSITIONS ------------- STAFF YEARS -------------------------------- 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

377 371 6- 371.4 365.6 5.8- 

STATE  

TOTAL 

2 0 2- 2.0 0.0 2.0- 

379 371 8- 373.4 365.6 7.8-  

AGENCYt RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: REGULAR RECREATIONAL SERVICES CODE' 480 

FUNCTIONS; CHANGES. 

1. Operate recreation centers, playgrounds and sports leagues. 1. Increase Act. 009 -- $135,150. 

2. Offer specialized recreational opportunities and programs. 2. Increase Act. 019 -- $329,634. 

3. Operate; 3. Abolish Acts. 013) Act. 004; and 038. . 

6 school-age day care centers) 

. Carrie Murray Outdoor Education Center) 

. 3 multi-purpose centers) 

. Baltimore Neighborhood Recreation Facility) and 

. Adventures in Fun. 

HIGHLIGHTS: 

An increase of $135,150 to include 2 positions are provided in Act. 009, Aquatics, for the operation of City 

swimming pools. An increase of $329,634 is provided in Act. 019, Developmental Recreation to provide 

scholarships for City youth to attend Outward Bound and to promote participation in individual and team sports, 

i.e., gymnastics, swimming, cycling, track and field, volleyball, golf, and sports for 

the physically challenged. Act. 013, Arts and Culture, is abolished as part of a reorganization. 

Recreation services previously provided in this activity are redistributed to existing programs. Functions 

of Act. 004, Baltimore Neighborhood Recreation Facility, and Act. 038, Carrie Murray Outdoor Education Center, 

are transferred to Prog. 479. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Board of Estimates Recommendations -B-474- 



 

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: REGULAR RECREATIONAL SERVICES CODE: 480 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES...............................................  $ 7,394,859 $ 8,049,030 $ 6,898,630 $ 8,315,098 
2 OTHER PERSONNEL COSTS ..................................  1.738,320 1,782,245 1.704.168 1,677,003 
3 CONTRACTUAL SERVICES ..................................  1,555,723 2,141,617 2.328.252 2,065,820 
4 MATERIALS AND SUPPLIES ................................  432,704 399,882 489,412 469,912 
5 EQUIPMENT .............................................  84,041 10,275 30,000 25,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  50.000 0 15,000 15,000 
0 TRANSFERS .............................................  180,743 11,762- 11,762- 11,762- 

 TOTAL OBJECTS ......................................  
$ 11,436,390 

$ 12,371,287 $ 11,453,700 $ 12.556,071 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL ..................  $ 1,399,701 $ 596,988 $ 685,771 $ 654,211 
004 BALTIMORE NEIGHBORHOOD RECREATION FACILITY ............  0 446,254 0 0 
005 RECREATION CENTERS AND PLAYGROUND OPERATIONS .........  6,096,579 6,393,638 5,307,049 6,423,796 
006 RECREATION FOR HANDICAPPED ............................  190,534 215,890 262.744 237,015 
007 RECREATION FOR SENIOR CITIZENS ........................  268,265 313,087 340,429 313,552 
008 RECREATION FOR CHILDREN ...............................  101.848 115,087 120,305 119,837 
009 AQUATICS...............................................  532,574 698,739 835,568 833,889 
010 PHYSICAL FITNESS/YOUTH GAMES ..........................  115,585 29.832 29,832 29,688 
013 ARTS AND CULTURE ......................................  80,073 73,643 0 0 
016 MODERNIZATION AND REHABILITATION OF FACILITIES .......  0 0 50,000 0 
017 MAINTENANCE ...........................................  2,063,017 2,302,035 1,978,296 2,324,396 
019 DEVELOPMENTAL RECREATION ..............................  0 644,609 1,190,771 974,243 
020 SCHOOL AGE CHILD CARE .................................  0 90,207 134,507 133,465 
028 CAMP CONCERN ..........................................  231.050 0 0 0 
034 CAMP VARIETY ..........................................  92,201 94,495 93,745 88,813 
035 MANPOWER RECREATION ...................................  157.309 0 0 0 
036 ADVENTURES IN FUN .....................................  107,654 79,046 78,851 78.851 
037 MULTI-PURPOSE CENTERS .................................  0 233,437 345,832 344,315 
038 CARRIE MURRAY OUTDOOR EDUCATION CENTER ................  0 44,300 0 0 

 
TOTAL ACTIVITIES ...................................  $ 11,436,390 $ 12,371,287 $ 11,453,700 $ 12,556,071 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 11,221,693 $ 12,152,846 $ 11,287,136 $ 12,411,350 
 FEDERAL ............................................  0 0 0 60,994 

 
STATE ..............................................  214,697 218,441 166.564 83,727 

 TOTAL FUNDS ........................................  $ 11.436,390 $ 12.371,287 $ 11,453,700 $ 12,556,071 

oard of Estimates Recommendations 



 

 

     ------------- POSITIONS  

BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 

24 0 

   

STAFF-YEARS         

STATE FUND  BUDGETED RECOMMENDED 
CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

24- 22.9 0.0 22.9- 

37 0.0 33.0 33.0 

13 22.9 33.0 10.1 

SPECIAL  

TOTAL 

0 37 

24 37  

AGENCY: RECREATION AND PARS, DEPARTMENT OF 

PROGRAM: SUPPLEMENTARY N A T I O N A L  SERVICES CODE: 482 

HIGHLIGHTS: 

In Act. 037, School Age Child Care Centers, funds previously budgeted as State Funds are 

transferred to Special Funds since this appropriation is supported by revenues derived from user fees. 

Provided are 2 additional Child Care Centers. 

Act. 014, industry and Community Together, and Act. 036, Northwest Meyerhort Fund, which provided for 

additional recreational activities through private grants, are discontinued. 

3oard of Estimates Recommendations -B-476- 

FUNCTIONS: 

I. Provide for the operation of child care centers. 

2. Provide supplementary recreational activities for youth. 

CHANGES 

1. Change funding -- Act. 037. 

2. Increase Act. 037 -- 5107,600. 

3. Abolish Act. 014. 

4. Abolish Act. 036. 



PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 



 
AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: SUPPLEMENTARY RECREATIONAL SERVICES CODE• 482 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT. 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 245,563 $ 504,236 $ 628,405 $ 628,271 
2 OTHER PERSONNEL COSTS .................................  25,659 109,435 105,658 105,792 
3 CONTRACTUAL SERVICES .................................  70,654 41,938 19,743 19,003 
4 MATERIALS AND SUPPLIES ................................  44,828 111,348 128,178 119,965 
5 EQUIPMENT ..............................................  1,608 0 4,800 3,800 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  0 0 0 9,953 

 TOTAL OBJECTS ......................................  
$ 388,312 

$ 766,957 $ 886,784 $ 886,784 

 
EXPENDITURES BY ACTIVITY: 

    

008 BALTIMORE NEIGHBORHOOD BASKETBALL LEAGUE ..............  $ 4,901- $ 0 $ 0 $ 0 
011 SCHOOL COMMUNITY CENTERS PROGRAM .....................  131,922 131,734 125,734 125,734 
014 INDUSTRY AND COMMUNITY TOGETHER ......................  0 4,300 0 0 
036 NORTHWEST MEYERHOFF FUND ..............................  92- 19,923 0 0 
037 SCHOOL AGE CHILD CARE .................................  261,383 491,000 598,600 598,600 
038 PRE-SCHOOL AGE CHILD CARE .............................  0 120,000 162,450 162,450 

 TOTAL ACTIVITIES ...................................  
$ 388,312 $ 766,957 

$ 886,784 $ 886,784 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 0 $ 55,000 $ 55,000 $ 55,000 
 STATE ..............................................  393,305 567,734 533,434 125,734 

 
SPECIAL  ...........................................  4,993- 144,223 298,350 706,050 

 TOTAL FUNDS ........................................  $ 388,312 $ 766,957 

$ 886,784 $ 886,784 

3oard of Estimates Recommendations 



AGENCY: RECMEATION All) PARKS, DEPARTMENT OF 

PROGRAM: PARK AND STREET TREES 

CODE: 505 

FUNCTIONS: CHANGES: 

 

1. Remove trees and stumps. 

2. Plant and care for shade trees. 

3. Train apprentices in tree care. 

1. Increase Act. 001 -- net $79,283. 

HIGHLIGHTS: 

Planting and Maintenance, to provide 

are reduced, $25,000. That amount is 
and beautification of medians 

 

Created are 7 Tree Trimmer positions in Act. 001, Street Tree 
a career ladder for Tree Trimmer Apprentices. 

In this activity, funds for contracting stump removal 
services 
transferred to Prog. 478, General Park Services, for the 
maintenance 
along major thoroughfares. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 
 

 ------------ POSITIONS --------- STAFF-YEARS------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988
 CHANGE 

GENERAL 61 68 7 58.8 65.9 

TOTAL 61 68 7 58.8 65.9 

7.1 

7.1 

Board of Estimates Recommendations -B-478-- 



 

AGENCY: RECREATION AND PARKS, DEPARTMENT OF 

PROGRAM: PARK AND STREET TREES CODE: 505 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 586,631 $ 966,363 $ 1,241,509 $ 1,175,095 
2 OTHER PERSONNEL COSTS ..................................  156,653 234,928 283,499 240,117 
3 CONTRACTUAL SERVICES ...................................  706.520 697,753 781.453 569,453 
4 MATERIALS AND SUPPLIES .................................  41,932 84,976 57,696 57,696 
5 EQUIPMENT .............................................  119,934 11,623 52,500 7.500 
0 TRANSFERS .............................................  6.651- 0 0 0 

 TOTAL OBJECTS ......................................  
$ 1,605,019 

$ 1,995,643 $ 2,416,657 
$ 2,049,861 

 
EXPENDITURES BY ACTIVITY: 

    

001 STREET TREE PLANTING AND MAINTENANCE .................  $ 1,153.676 $ 1,063,076 $ 1,144,800 $ 1,144,570 
002 TREE TRIMMING AND FERTILIZATION.......................  99.284 212,000 262.000 200,000 
004 PARK TREE PLANTING AND MAINTENANCE ...................  321.920 410,698 425,127 385,893 
005 TREE TRIMMER TRAINING .................................  30,139 309,869 584,730 319,398 

 
TOTAL ACTIVITIES ...................................  $ 1,605,019 $ 1,995,643 $ 2,416.657 $ 2,049,861 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ............................................  

$ 1,605.019 $ 1,995,643 $ 2,416,657 $ 2,049,861 

 

TOTAL FUNDS ........................................  $ 1,605.019 $ 1,995,643 $ 2,416,657 $ 2.049,861 

loard of Estimates Recommendations -B-479- 





 

O F F I C E  O F  

T H E  S H E R I F F  





 

Office of 

the 

Sheriff 

Program 118 

Sheriff's 

Services 

—001-Deputy Division 

—002-Security Division 

—003-Non-Support Ent'. Div. 

Board of Estimates Recommendations 



SHERIFF, OFFICE OF 

AGENCY PROFILE 

3oard of Estimates Recommendations 



 

AGENCY: SHERIFF, OFFICE OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 2.391,908 $ 2.683,793 $ 3,029,974 $ 2,953,476 
2 OTHER PERSONNEL COSTS .................................  425,991 530,050 550,069 553,106 
3 CONTRACTUAL SERVICES ..................................  319,449 312,820 417,872 383,372 
4 MATERIALS AND SUPPLIES ................................  36,108 56,460 63.260 41,799 
5 EQUIPMENT ..............................................  2,417 11,409 55,603 29,445 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  142,129- 0 0 2,407 
0 TRANSFERS ..............................................  141,325 0 0 10.153- 

 TOTAL OBJECTS ......................................  $ 3,175,069 $ 3,594,532 $ 4,116,778 $ 3,953,452 

 
EXPENDITURES BY PROGRAM: 

    

118 SHERIFF SERVICES .......................................  
$ 3,175,069 $ 3,594,532 $ 4,116,778 $ 3,953,452 

 TOTAL PROGRAMS .....................................  $ 3,175,069 $ 3,594,532 $ 4,116,778 $ 3,953,452 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 2.919,293 $ 3.231,405 $ 3.722,955 $ 3,591,023 

 
FEDERAL ...............................................  255,776 363,127 393,823 362,429 

 

TOTAL FUNDS.........................................  $ 3,175,069 $ 3,594,532 $ 4,116,778 $ 3.953,452 

Board of Estimates Recommendations -B-482- 



 
AGENCY: SHERIFF, OFFICE OF 

PROGRAM: SHERIFF SERVICES CODE: 118 

FUNCTIONS: CHANGES: 

1. Serve papers issued through court orders. 1. Increase Act. 001 -- $183,300. Z. 

Provide courtroom security for criminal and juvenile courts. 

3. Deliver prisoners to various institutions. 

4. Provide general administration. 

5. Collect certain fees and penalties. 

6. Enforce court-ordered support decrees. 

HIGHLIGHTS: 

The Sheriff's Office has initiated a community outreach effort to educate City 

residents on the functions of the Department. 

 ........... lmny mmyinne_ e s t , _ c n n _  i n  An n n i _ n 4 . 4 . 4 . . . .  4n nmClomn4 n ------------------  

 staffing strength and add 4 positions to meet requirements of State law effective this year. 

The cost is $100,800. 

PROGRAM  PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------ POSITIONS--------------------------------- STAFF-YEARS -----------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1981 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHAWE 

GENERAL 123 127 4 114.1 121.8 7.7 

FEDERAL 17 17 0 17.0 17.0 0.0 

TOTAL 140 144 4 131.1 138.8 7.7 

Board of Estimates Recommendations -B-483- 



 

AGENCY: SHERIFF, OFFICE OF 

PROGRAM: SHERIFF SERVICES CODE: 118 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 2.391.908 $ 2,683,793 $ 3,029.974 $ 2,953,476 
2 OTHER PERSONNEL COSTS ..................................  425.991 530,050 550.069 553.106 
3 CONTRACTUAL SERVICES ...................................  319,449 312,820 417,872 383,372 
4 MATERIALS AND SUPPLIES .................................  36,108 56,460 63,260 41,799 
5 EQUIPMENT .............................................  2,417 11,409 55,603 29,445 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  142.129- 0 0 2,407 
0 TRANSFERS .............................................  141,325 0 0 10,153- 

 TOTAL OBJECTS ......................................  
$ 3,175,069 

$ 3,594,532 $ 4,116,778 $ 3,953,452 

 
EXPENDITURES BY ACTIVITY. 

    

001 DEPUTY DIVISION ........................................  $ 1,959,160 $ 2,116,087 $ 2,397,500 $ 2,473,124 
002 SECURITY DIVISION ......................................  818,808 960,575 1,093,616 917,899 
003 NON-SUPPORT ENFORCEMENT DIVISION ......................  397,101 517,870 625.662 562,429 

 TOTAL ACTIVITIES ...................................  $ 3,175,069 $ 3,594,532 $ 4,116.778 $ 3,953,452 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 2,919,293 $ 3,231,405 $ 3.722,955 $ 3,591,023 

 
FEDERAL ............................................  255,776 363,127 393,823 362,429 

 

TOTAL FUNDS ........................................  $ 3,175,069 $ 3,594,532 $ 4,116,778 $ 3,953,452 

oard of Estimates Recommendations -B-484- 





 

D E P A R T M E N T  O F  

S O C I A L  S E R V I C E S  





 

Department 
o f  

Social Services 

Program 365 
Public Assistance 

—001-Public Asst. Payment 
—OM-Welfare Clinic 

—005-General Admin. 

—006-Before/After Sch.Care 

—007-Maternal/Infant Care 

—009-Emergency Services 

loard of Estimates Recommendations -8-485- 



 

SOCIAL SERVICES DEPARONEKT OF 

MERCY PROFILE 

MISSION: Effect plans and procedures for delivery of Income Maintenance and Social Services. 

Provide and develop employment and training opportunities for parents receiving aid to 

families with dependent children. 

Enforce support payment orders in Public Assistance cases. 

Provide Child Welfare, Family and mandated Protective Services to children. 

Determine client income eligibility for and provide: . 

public assistance; 

. food stamps; and 

. medical assistance. 

MANDATES:  Legislature, 1986, reversed the Court of Special Appeals and allowed Juvenile Court to 

dictate term of commitment rather than agency personnel. 

Annotated Code of Maryland, 1985, Replacement Volume 1986 Supplement: 

. Article 88 A, Section 3 states that all activities in Baltimore City which are 

financed by the State Administration shall be subject to the supet:ision, direction 

and control of the State Administration; and 

Section 14 A authorizes local commission in Baltimore City to take active steps 

to secure appropriation of local funds to address needs not financed by, or 

available through, any other federal, State or local planned project or program 

and which are not in conflict with the State plan. 

Annotated Code of Maryland, Chapter 784, 1984, requires that agency personnel 

initiate a home visit with the caretaker within 24 hours of a report of suspected child 

abuse. 

Omnibus Reconciliation Act, 1981, Aid to Families with Dependent Children, reduced the 

number of families eligible to receive assistance by redefining the scope of eligibility 

requirements. 

INITIATIVES: Organized internal review system for compliance with P.L. 96-272 (Adoption 

Assistance and Child Welfare Act, 1980). 

Implemented automated master files for the agency. 

Combined abuse and neglect service functions. 

Increased emphasis on child welfare services. 

toard of Estimates Recommendations 



 
AGENCY SOCIAL SERVICES. DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 5,000 $ 5,000 $ 5.000 $ 5.000 
3 CONTRACTUAL SERVICES ...................................  115,817 121,653 129,948 129,948 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  479,565 515,167 545,837 545.837 

 
TOTAL OBJECTS .......................................  $ 600,382 $ 641.820 $ 680,785 $ 680,785 

 
EXPENDITURES BY PROGRAM: 

    

365 PUBLIC ASSISTANCE .....................................  
$ 600,382 $ 641,820 $ 680,785 $ 680,785 

 TOTAL PROGRAMS ......................................  
S 600,382 

$ 641,820 
$ 680,785 

$ 680,785 

 
EXPENDITURES BY FUND: 

    

 
GENERAL ...............................................  

$ 600,382 $ 641,820 $ 680,785 $ 680.785 

 

TOTAL FUNDS .........................................  $ 600,382 $ 641,820 $ 680,785 $ 680,785 

toard of Estimates Recommendations -B-487- 



AGENCY; SOCIAL SERVICES, DEPANTNENT OF 

PROGRAM: PUBLIC ASSISTANCE CODE, 365 

FUNCTIONS: CHANGES' 

1. Provide certain public assistance payments. 

2. Provide emergency services such as: 

. shelter) 

. food) and 

. transportation and utility deposits. 

3. Purchase day care services. 

4. Provide day care referral services. 

5. Operate the Vivian E. Washington Home. 

1. Increase Act. 001 -- $23,300. 

HIGHLIGHTS: 

is increased $23,300 in Act. 001, Public 

the State. This equivalent contribution 

operations since most activities 

The local contribution for assistance to employable adults 

Assistance Payments, to reflect an anticipated increase by 

is required by State law. 

This program represents the City contribution to the 

Department's 

are funded directly by the State. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations -B-488- 



 
AGENCY: SOCIAL SERVICES, DEPARTMENT OF 

PROGRAM: PUBLIC ASSISTANCE CODE: 365 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 

FISCAL 1988 

1 SALARIES ..............................................  $ 5,000 $ 5,000 $ 5.000 $ 5,000 
3 CONTRACTUAL SERVICES ..................................  115,817 121,653 129.948 129,948 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  479,565 515.167 545,837 545,837 

 TOTAL OBJECTS .......................................  
$ 600,382 $ 641,820 $ 680,785 $ 680,785 

 
EXPENDITURES BY ACTIVITY: 

    

001 PUBLIC ASSISTANCE PAYMENT .............................  $ 196,200 $ 219,700 $ 243,000 $ 243,000 
004 WELFARE CLINIC ........................................  5,000 5,000 5,000 5,000 
005 GENERAL ADMINISTRATION ................................  5,467 5,000 5,000 5,000 
006 BEFORE AND AFTER SCHOOL CARE ..........................  200.120 200,120 211,135 211,135 
007 MATERNAL AND INFANT CARE ..............................  17,000 17,000 17,000 17,000 
009 EMERGENCY SERVICES ....................................  176,595 195,000 199,650 199,650 

 TOTAL ACTIVITIES ....................................  
$ 600,382 $ 641,820 $ 680,785 $ 680.785 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  $ 600,382 

$ 641,820 $ 680,785 $ 680,785 

 

TOTAL FUNDS .........................................  $ 600,382 $ 641,820 $ 680,785 $ 680,785 

loard of Estimates Recommendations -B-489- 
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Office 
of the 

State's Attorney 

-B-490- 

I 



Program 115 
Prosecution of 

Criminals 



 

STATE'S ATTORNEY, OFFICE OF 

AGENCY PROFILE 

MISSION: Carry out duties imposed by State law relating to prosecution of criminal offenses. 

Execute prosecutorial functions relative to: 

. trials of misdemeanors and felonies; and 

. Grand Jury investigations of violent crimes, sex offenses, organized 

narcotics activities and white collar crimes. 

MANDATES: State Statutes, 1986: 

. implemented victims' rights legislation concerning their right-to-know 

certain information; and 

. authorized use of closed-circuit television for testimony of minor children 

involved in child abuse cases. 

Judicial action in Kawamurra vs. State, 1984, enabled any defendant in District Court to 

request a jury trial. 

Article 273, Section 643 B) authorized a Repeat Offender Project designed to improve 

retrieval of criminal histories of offenders who face mandatory sentences. 

INITIATIVES: Restructure office staff and service delivery by creating additional 

specialized unit in area of child abuse. 

Address increased demand for prosecution in the areas of: . sex 

offenses; 

. child abuse; 

. narcotics; and 

. white-collar crimes. 

Intensify screening of felony cases remanded to District Court to reduce felony case 

prosecutions. 

Establish Career Criminal Unit to be responsible for prosecution of violent 

offenders, i.e., handgun users. 

Board of Estimates Recommendations -B-491- 



 
AGENCY: STATES ATTORNEY, OFFICE OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 5,889,511 $ 6,328.050 $ 7.379.497 $ 7,111,648 
2 OTHER PERSONNEL COSTS ..................................  1,078,925 1,206,562 1,428,526 1,236,515 
3 CONTRACTUAL SERVICES ..................................  720,718 740,530 485,506 448,835 
4 MATERIALS AND SUPPLIES ................................  54,075 40,600 62,885 47,300 
5 EQUIPMENT .............................................  224,673 7,800 21,025 6,421 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS .................  234,392- 208,500- 442.201- 4.828 
0 TRANSFERS .............................................  211,185 208.500 442,201 0 

 TOTAL OBJECTS .......................................  $ 7,944,695 $ 8.323,542 $ 9,377,439 $ 8,855.547 

 
EXPENDITURES BY PROGRAM: 

    

115 
PROSECUTION OF CRIMINALS ..............................  $ 7,944,695 $ 8,323,542 $ 9,377,439 $ 8,855,547 

 TOTAL PROGRAMS ......................................  $ 7,944,695 
$ 8,323.542 

$ 9.377,439 $ 8,855,547 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 7,529,404 $ 7,804.671 $ 8.517.116 $ 8,120,916 
 FEDERAL ...............................................  413,308 518,871 860,323 734,631 

 
SPECIAL ...............................................  1,983 0 0 0 

 TOTAL FUNDS .........................................  $ 7,944,695 $ 8,323,542 $ 9.377,439 $ 8,855,547 

Board of Estimates Recommendations 



 
AGENCY: STATE'S ATTORNEY, OFFICE OF 

PROGRAM: PROSECUICION OF CRIMINALS CODE: 115 

FUNCTIONS: CHANGES: 

1. Prosecute offenders within: 1. Create 2 positions -- Act. 001. 

. 8 district courts; 2 traffic courts; 2. Create 5 positions -- Act. 004. 

. 11 circuit courts; and the juvenile courts. 3. Abolish Act. 007 -- $297,000. 

2. Provide special trial teams, i.e., narcotics, child/sexual abuse, 4. Create 2 positions -- Act. 008. 

economic crimes, non-support and violent crimes. 5. Create Acts. 009; 010; 025. 

3. Present cases to grand jury. 

HIGHLIGHTS: 

Add 2 positions to Act. 001, Administrative Direction and Control, for a Chief, Handgun Prosecutions Team, and an Assistant State's Attorney to direct 

the Mayor's Hotline on fraud and abuse by City employees. A centralized court facility, Act. 004, District Court Services, is being renovated to consolidate 

the activities of the districts courts. Additional staff costs and furnishings are approximately $80,000. Act. 007, Criminal Court Costs, $297,000 

is abolished since indigents court costs are defrayed by the State. The increasing number of child abuse cases has created the need for two new positions 

in Act. 008, Child Abuse Unit. Grants for Act. 009, Domestic Violence Unit; Act. 010, Handgun Prosecution Team and Act. 025, Children's Advocacy 

Network, have been implemented to utilize the team management approach for these special concerns. 

PROGRAM PERMANENT  FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS -------------------------------------------   STAFF-YEARS  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

GENERAL 197 206 9 197.3 201.3 4.0 

FEDERAL 20 28 8 16.9 28.0 11.1 

TOTAL 217 234 17 214.2 229.3 15.1 

Board of Estimates Recommendations -8-493- 



 

AGENCY: STATES ATTORNEY, OFFICE OF 

PROGRAM: PROSECUTION OF CRIMINALS CODE: 115 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ................................................  $ 5,889,511 $ 6,328,050 $ 7,379,497 $ 7,111,648 
2 OTHER PERSONNEL COSTS ..................................  1,078,925 1.206.562 1,428,526 1,236.515 
3 CONTRACTUAL SERVICES ...................................  720,718 740.530 485,506 448,835 
4 MATERIALS AND SUPPLIES .................................  54,075 40,600 62,885 47,300 
5 EQUIPMENT ..............................................  224,673 7,800 21,025 6,421 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...................  234,392- 208,500- 442,201- 4,828 
0 TRANSFERS ..............................................  211,185 208,500 442.201 0 

 TOTAL OBJECTS .......................................  $ 7,944,695 
$ 8.323,542 $ 9,377,439 $ 8,855,547 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATIVE DIRECTION AND CONTROL ..................  $ 916,795 $ 738,214 $ 885,311 $ 836,988 
002 ECONOMIC CRIMES (MAJOR FRAUDS) ........................  329,946 350,325 416,384 407,538 
003 GRAND JURY/ARRAIGNMENT ................................  544,890 578,914 549,503 535,260 
004 DISTRICT COURT SERVICES ...............................  1,046,794 1,229,791 1,409,096 1,296.359 
005 TRIALS .................................................  2,165,680 2,359,946 2,501,390 2,434,452 
006 NARCOTICS INVESTIGATIONS ..............................  385,005 403,788 413.926 402,422 
007 CRIMINAL COURT COSTS ..................................  360,262 297,000 0 0 
008 CHILD ABUSE UNIT ......................................  0 0 180,112 141,464 
009 DOMESTIC VIOLENCE .....................................  0 0 93,695 92,534 
010 REPEAT OFFENDER--HANDGUNS .............................  0 0 235,436 189,018 
011 JUVENILE SERVICES .....................................  870,776 925,269 989,016 950,891 
017 VIOLENT CRIMES AND HOMICIDES ..........................  289,527 299,007 314,530 306.898 
021 CRIMINAL NON-SUPPORT ..................................  597,103 642,371 673,885 667,150 
022 VICTIM/WITNESS ASSISTANCE LIAISON .....................  155,582 173,727 180,060 175,366 
025 CRIMINAL COURT ARRAIGNMENT UNIT .......................  0 0 84.564 81,331 
029 SEX OFFENSE TASK FORCE ................................  282,335 325,190 450,531 337,876 

 TOTAL ACTIVITIES ....................................  
$ 7,944,695 $ 8,323,542 $ 9,377,439 $ 8,855,547 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 7,529,404 $ 7,804,671 $ 8,517,116 $ 8.120.916 
 FEDERAL .............................................  413,308 518,871 860,323 734,631 

 
SPECIAL .............................................  1,983 0 0 0 

 

TOTAL FUNDS .........................................  $ 7,944,695 $ 8.323,542 $ 9,377,439 $ 8,855,547 

toard of Estimates Recommendations -B-494- 
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Roard of Estimates Recommendations 



 
MISSION, TRANSPORTATION 

AGENCY PROFILE 

Maintain orderly and safe flow of traffic. 

Administer comprehensive program of highway and traffic facilities maintenance. 

Conduct vehicle and pedestrian safety studies. 

Construct new highway facilities. 

Enforce parking regulations. 

MANDATES: City Referendum, 1986, established Department of Transportation, consolidating work of: 

. Transit and Traffic; 

. Highways; 

. Abandoned Vehicles; and 

. Interstate. 

An enacting ordinance is under consideration to identify components of the 

Department. 

Article 8, Section 408, Annotated Code of Maryland, 1977, required the City to be 

responsible for transportation facilities within corporate limits. 

INITIATIVES: Install modernized traffic signal equipment. 

Address City's transportation infrastructure needs, i.e., highways and bridges. 

Reconstruct Jones Falls Expressway. 

Improve and upgrade signing. 

Open I-95, Ft. McHenry Tunnel link. Open 

Jones Falls Boulevard. 

Board of Estimates Recommendations -B-496- 



 

AGENCY: TRANSIT AND IRAFFIC, DEPARTMENT OF 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1986 

BUDGETED 

FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

1 SALARIES .......................................  $ 7.977,902 $

 9.651,71

1 

$

 11,108,94

3 

$ 10,856,084 

2 OTHER PERSONNEL COSTS ..........................  2,017,135 2,394,173 2,714,302 2,405,578 
3 CONTRACTUAL SERVICES ...........................  3.576,473 3,792,545 4,046.683 4,207,860 
4 MATERIALS AND SUPPLIES .........................  2,076,025 2,239,407 2,411,800 2,382.380 
5 EQUIPMENT ......................................  2,893,594 1,036,800 828.800 521,600 
0 TRANSFERS ......................................  2,447,849- 2,629,268- 2,913.233- 2,695,309- 

 TOTAL OBJECTS.................................  $ 16,093,280 $ 16,485,368 $ 18,197,295 
$

 17,678,19

3 

 
EXPENDITURES BY PROGRAM: 

    

230 ADMINISTRATIVE DIRECTION AND CONTROL ...........  $ 945,393 $

 1,391,98

6 

$

 1,625,69

5 

$

 1,709,81

1 
231 TRAFFIC ENGINEERING ............................  2,256,450 2,607,640 2.783,242 2,897,111 
232 PARKING METERS .................................  764,247 783,996 1,511,455 1,100.759 
233 TRAFFIC SIGNS AND STREET MARKINGS ..............  3,400,789 3,887,403 3,932,076 3,837,812 
234 CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS  4,799,858 4,879,754 4,870,734 4,719,801 
235 PARKING ENFORCEMENT ............................  1,785,798 1,952,702 2,397,142 2,323.773 
238 SCHOOL CROSSING GUARDS .........................  180,365 0 0 73.060 
239 TRAFFIC OPERATIONS .............................  1,960,380 981,887 1,076,951 1,016,066 

 TOTAL PROGRAMS................................  $ 16,093,280 $ 16,485,368 $ 18,197,295 
$

 17,678,19

3 

 
EXPENDITURES BY FUND: 

    

 GENERAL .........................................  $

 3,073,71

4 

$

 2,957,82

2 

$

 4,201,51

4 

$ 3,937,267 

 MOTOR VEHICLE ...................................  12,297,436 12,901,978 13,332,453 13,089,217 
 FEDERAL ........................................  63,060 73,156 106,964 106,764 
 STATE ...........................................  27,759 79,375 38,000 37,481 

 
INTERNAL SERVICE ...............................  631,311 473,037 518,364 507,464 

 

TOTAL FUNDS...................................  $ 16,093,280 $ 16,485,368 $ 18,197,295 $ 17,678,193 

loard of Estimates Recommendations -8-497- 



AGENCY: TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE! 230 

FUNCTIONS: CHANGES! 

1. Coordinate administrative services. I. Increase Motor Vehicle Funds -- $331,889. 

2. Direct Ridesharing Program. 

3. Direct Pedestrian Safety Program. 

4. Operate The Baltimore Trolleyworks. S. 

Building maintenance. 

6. Coordinate the traffic safety plan. 

Board of Estimates Recommendations -B-498- 



HIGHLIGHTS: 

Act. 012, School Safety Program, is increased 3 positions and $45,072. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS -------------------------------- STAFF-YEARS ----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 3 3 0 3.0 3.0 0.0 

MOTOR VEHICLE 22 30 8 21.9 29.6 7.7 

FEDERAL 4 4 0 3.9 4.0 0.1 

STATE 2 2 0 1.9 2.0 0.1 

TOTAL 31 39 8 30.7 '38.6 7.9 



 

AGENCY: TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 230 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENCED 
FISCAL 1988 

1 SALARIES ..............................................  $ 497,915 $ 760,551 $ 878,899 $ 912,815 
2 OTHER PERSONNEL COSTS ................................  96,107 154,402 157,208 145,737 
3 CONTRACTUAL SERVICES .................................  321,715 446,426 542,688 604,559 
4 MATERIALS AND SUPPLIES ...............................  13,212 21,807 27,600 27,600 
5 EQUIPMENT .............................................  16.444 4,800 19,300 19,100 
0 TRANSFERS .............................................  0 4,000 0 0 

 TOTAL OBJECTS ......................................  $ 945,393 $ 1,391,986 $ 1,625,695 $ 1,709,811 

 
EXPENDITURES BY ACTIVITY: 

    

001 DEPARTMENT ADMINISTRATION ............................  $ 319,840 $ 377,747 $ 447,142 $ 434,172 
002 OFFICE SERVICES.........................................  166.943 217,227 251,394 249,813 
003 BUILDING MAINTENANCE .................................  212.320 245,433 227,200 376,417 
004 CENTRAL COMMUNICATIONS ...............................  77- 0 0 0 
007 SCHOOL CROSSING GUARDS ...............................  5,832- 0 0 0 
008 RIDESHARING ...........................................  82,452 99,031 106,964 106,764 
009 PEDESTRIAN SAFETY ....................................  163,548 175,082 194,976 221,941 
010 BALTIMORE TROLLEY WORKS ..............................  0 199,814 270,000 194,616 
011 TRAFFIC SAFETY PLAN ..................................  6,199 77.652 52,019 51,420 
012 SCHOOL SAFETY PROGRAM ................................  0 0 76,000 74,668 

 TOTAL ACTIVITIES ...................................  
$ 945,393 $ 1,391,986 $ 1,625,695 

$ 1,709,811 

 
EXPENDITURES BY FUND: 

    

 GENERAL.............................................  $ 0 $ 199,814 $ 270.000 $ 194,616 
 MOTOR VEHICLE ......................................  862,574 1,047,141 1,218,731 1,379,030 
 FEDERAL.............................................  63,060 73,156 106,964 106,764 

 
STATE ...............................................  19,759 71,875 30,000 29,401 

 

TOTAL FUNDS ........................................  S 945,393 $ 1,391,986 $ 1,625,695 $ 1,709,811 

loard B499 of 

Estimates Recommendations -  -  -  



 
AGENCYt TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM t TRAFFIC ENGIINEERING CODE: 231 

FUNCTIONS: CHANGES: 

1. Participate in highway and site plan review. 1. Increase Act. 016 -- $234,769. 

2. Research and analyze traffic data. 

3. Insure traffic signal timing. 

4. Design traffic signals. 

5. Operate central traffic computer. 

6. Inspect construction sites for proper traffic control. 

7. Maintain central communications system. 

8. Prepare traffic ordinances. 

HIGHLIGHTS: 

Act. 016, Radio Operations, is increased $234,769 to defray the costs of a Conditional Purchase Agreement. 

The communication system within the Department of Transportation will be upgraded as a result of this 

purchase. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY  

 -------------- POSITIONS --------------------------------- STAFF-YEARS -----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENCED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 2 2 0 2.0 2.0 0.0 

MOTOR VEHICLE 56 58 2 54.0 56.1 2.1 

INTERNAL SERVICE 8 9 1 7.7 8.7 1.0 

TOTAL 66 69 3 63.7 66.8 3.1 

Roard of Estimates Recommendations 



 
AGENCY: TRANSIT AND TRAFFIC. DEPARTMENT OF 

PROGRAM: TRAFFIC ENGINEERING CODE: 231 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1.110,247 $ 1.366,566 $ 1,562,342 $ 1,493.052 
2 OTHER PERSONNEL COSTS .................................  206.464 245,935 303,705 265.095 
3 CONTRACTUAL SERVICES ..................................  546,741 641,539 706,545 928,314 
4 MATERIALS AND SUPPLIES ................................  77,360 115.000 149.150 149,150 
5 EQUIPMENT .............................................  360,343 217,000 71,500 71,500 
0 TRANSFERS .............................................  44,705- 21,600 10.000- 10,000- 

 TOTAL OBJECTS ......................................  
$ 2.256,450 $ 2,607.640 

$ 2,783.242 $ 2.897,111 

 
EXPENDITURES BY ACTIVITY: 

    

004 SIGNAL DESIGN .........................................  $ 173,212 $ 291,675 $ 191,755 $ 184,932 
005 SIGNAL TIMING .........................................  608- 0 0 0 
006 MASTER CONTROL ........................................  366,644 424,233 339,014 337,744 
008 SPECIAL SERVICES ......................................  105- 0 0 0 
011 ADMINISTRATION ........................................  357,065 341,387 596,434 567,156 
012 DESIGN, REVIEW, AND INSPECTION ........................  134,785 197,263 269.577 249,236 
013 SIGNAL ENGINEERING AND TRAFFIC ANALYSIS...............  212,344 292,723 318,117 299,675 
014 COMMUNICATIONS ........................................  332,835 524,102 457.509 425,192 
015 RADIO MAINTENANCE .....................................  575,800 471,268 518,364 507,464 
016 RADIO OPERATIONS ......................................  28,538 41.620 70,872 304,069 
017 PAGERS ................................................  55,511 1.769 0 0 
021 CIVIC EVENTS ..........................................  20,429 21,600 21,600 21,643 

 
TOTAL ACTIVITIES ...................................  $ 2,256,450 

$ 2,607,640 
$ 2,783,242 

$ 2,897,111 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 48,931 $ 63,220 $ 92,472 $ 305,196 
 MOTOR VEHICLE .......................................  1,576,208 2,071,383 2,172,406 2,084,451 

 
INTERNAL SERVICE ...................................  631,311 473.037 518,364 507,464 

 TOTAL FUNDS ......................................... $ 2,256,450 $ 2,607.640 $ 2,783,242 $ 2.897,111 

 

toard of Estimates Recommendations 



AGENCY I TRANSIT AND TRAFFIC, DEPAJMIEWI OF 

PROGRAM, PARKING METERS CODE, 232 

FUNCTIONS' CHANGES, 

1. Determine need for meter installation and removal. 1. Increase Act. 002 -- $301,384. 

2. Remove snow from metered lots and Park & Ride lots. 

3. Install and remove parking meter heads and posts. 

4. Maintain meter heads and mechanisms. 

5. Administer the metered advertising contract. 

HIGHLIGHTS' 

Funds for the Meter Replacement Program, $250,000, are the major portion of the 

increases provided in Act. 002, Meter Installation and Maintenance. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL FUND   -----------POSITIONS------------- STAFF-YEARS ------------------------------- 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
27 29 2 26.6 28.6 2.0 

  
TOTAL 27 29 2 26.6 28.6 2.0 

Board of Estimates Recommendations -B-502- 



 
AGENCY: TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM: PARKING METERS CODE: 232 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 515,652 $ 525,939 $ 667,640 $ 575,584 
2 OTHER PERSONNEL COSTS .................................  106,718 110,344 129,615 114,629 
3 CONTRACTUAL SERVICES ..................................  153,337 189,813 188.000 187.037 
4 MATERIALS AND SUPPLIES ................................  51,651 35,900 45.200 36.200 
5 EQUIPMENT .............................................  4,739 0 549,000 260,000 
0 TRANSFERS .............................................  67,850- 78,000- 68,000- 72,691- 

 TOTAL OBJECTS .......................................  $ 764,247 $ 783,996 
$ 1,511,455 $ 1,100,759 

 
EXPENDITURES BY ACTIVITY: 

    

001 PLANNING AND INVESTIGATION ............................  $ 101,168 $ 112,913 $ 124,952 $ 120,134 
002 METER INSTALLATION AND MAINTENANCE ....................  529.299 505,719 1,178,644 807,103 
003 PARKING ENFORCEMENT ...................................  6,689- 0 0 0 
004 ADMINISTRATION ........................................  140,469 165.364 207,859 173,522 

 TOTAL ACTIVITIES ....................................  $ 764,247 $ 783,996 $ 1.511,455 $ 1,100,759 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 764,247 $ 783,996 $ 1,511,455 $ 1,100,759 

 

TOTAL FUNDS .........................................  $ 764.247 $ 783,996 $ 1,511,455 $ 1,100.759 

 o a r d  o f  E s t i m a t e s  R e c o m m e n d a t i o n s  



 
AGENCY' TRANSIT MO TRAFFIC, DEPANITENT OF 

PROGRAM' TRAFFIC SIGNS AND STREET NARKDICS CODE' 233 

FUNCTIONS, CHANGES, 

1. Fabricate traffic and street signs. 1. Reduce Act. 003 -- $250,000 

2. Install and maintain signs. 2. Increase Act. 001 -- $165,341. 

3. Install and replace paint and plastic pavement markings. 

4. Provide special signs for Pimlico Racetrack. 

HIGHLIGHTS, 

This program is responsible for fabrication of 55,000 traffic signs annually and 4.7 million linear feet 

of painted pavement markings. More than 40,000 signs are fabricated for other City agencies. 

Act. 003, Street Markings, is reduced 5230,000 since motor vehicle equipment budgeted in a prior year 

has been purchased and all funds expended. 

Act. 001, Sign Fabrication, is increased 5163,341, to defray 6 new positions added to the night shift, 

costing $98,348. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

FUND 

MOTOR VEHICLE 

 

 ----------- POSITIONS ------------ STAFF-YEARS -------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 

97 107 10 97.0 107.0
 10.0 

 
TOTAL 

97 107 10 97.0 107.0

 10.0 

Board of Estimates Recommendations -B-504- 



 
AGENCY: TRANSIT AND TRAFFIC. DEPARTMENT OF 

PROGRAM: TRAFFIC SIGNS AND STREET MARKINGS CODE: 233 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 1,390,041 $ 1,706,636 $ 1,913,935 $ 1,914,239 
2 OTHER PERSONNEL COSTS ................................  309,862 373,296 430,591 368,443 
3 CONTRACTUAL SERVICES ..................................  306.542 394,921 411,500 389,500 
4 MATERIALS AND SUPPLIES ................................  867.607 1.094,550 1,133,050 1,132,630 
5 EQUIPMENT .............................................  599,276 358,000 73,000 73.000 
0 TRANSFERS .............................................  72,539- 40,000- 30,000- 40,000- 

 TOTAL OBJECTS ......................................  
$ 3,400,789 

$ 3,887,403 $ 3,932,076 $ 3,837,812 

 
EXPENDITURES BY ACTIVITY: 

    

001 SIGN FABRICATION .....................................  $ 967,645 $ 1,070,586 $ 1,290.302 $ 1,235,927 
002 SIGN INSTALLATION AND MAINTENANCE ....................  928,005 765,809 776,668 781,726 
003 STREET MARKINGS .......................................  1,132,767 1,632,835 1,431,411 1,409,335 
005 STREET NAMES .........................................  3.405- 0 0 0 
006 ADMINISTRATION .......................................  308,260 343,673 347,695 335,134 
007 PIMLICO RACETRACK SPECIAL SERVICES ....................  8.000 7,500 8,000 8,080 
008 INFORMATIONAL SIGNS ..................................  2,546- 27,000 28,000 27.500 
021 CIVIC EVENTS ..........................................  62,063 40,000 50,000 40,110 

 
TOTAL ACTIVITIES ....................................  $ 3,400,789 $ 3,887,403 $ 3,932,076 $ 3,837,812 

 
EXPENDITURES BY FUND: 

    

 GENERAL ............................................  $ 59.517 $ 67,000 $ 78,000 $ 67,610 
 MOTOR VEHICLE ......................................  3,333,272 3,812,903 3,846,076 3,762.122 

 
STATE ..............................................  8,000 7,500 8,000 8.080 

 TOTAL FUNDS ........................................  $ 3,400.789 $ 3,887,403 $ 3,932,076 

$ 3,837,812 

3oard of Estimates Recommendations 



 
AGENCY; TRANSIT AND TRAFFIC, IREPAMITRENT OF 

PROGRAM. CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS CODE: 2M 

FUNCTIONS, CHANGES: 

I. Install new traffic signals and control equipment. I. Decrease Act. 003 -- $342,000. 

2. Supervise construction of electrical signals. 

3. Maintain signalized intersections. 

4. Perform emergency repair work. 

S. Maintain multi-conductor master communications cables. 

6. Maintain traffic control system. 

7. Replace outdated vehicle detectors. 

8. Install and repair control cables. 

HIGHLIGHTS: 

Act. 003, Electrical Maintenance, is decreased $342,000 since motor vehicle equipment 

budgeted in a prior year has been purchased and all funds expended. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ------------- POSITIONS-  ------------------------------ STAFF-YEARS ----------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 MOTOR VEHICLE 98 102 4 91.2 95.4 4.2 

TOTAL 98 102 4 9t.2 95.4 4.2 

Board of Estimates Recommendations -B-506- 



 

AGENCY. TRANSIT AND IRAFFIC, DEPARTMENT OF 

PROGRAM: CONSTRUCTION AND MAINTENANCE OF TRAFFIC SIGNALS CODE: 234 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ............................................... $ 1,419,573 $ 1,856,412 $ 2,018,608 $ 1,988,426 
2 OTHER PERSONNEL COSTS ................................  279,282 391,875 460.326 393.075 
3 CONTRACTUAL SERVICES .................................  1.010,006 1,234,017 1,284,700 1,231,200 
4 MATERIALS AND SUPPLIES ...............................  912,475 885.450 947.100 947,100 
5 EQUIPMENT .............................................. 1,150,178 412,000 40.000 40,000 
0 TRANSFERS .............................................  28,344 100,000 120,000 120,000 

 TOTAL OBJECTS ......................................  
$ 4.799.858 $ 4,879,754 

$ 4,870,734 $ 4,719,801 

 
EXPENDITURES BY ACTIVITY: 

    

001 ELECTRICAL AND ELECTRONIC CONSTRUCTION ...............  $ 153,176 $ 248,167 $ 293.000 $ 295,000 
002 ADMINISTRATION ........................................ 314,991 391,879 193,740 172,374 
003 ELECTRICAL MAINTENANCE ...............................  2,820,392 3,057,512 2,913,851 2,838,366 
005 ELECTRICAL MAINTENANCE ADMINISTRATION ................. 0 0 200,959 186,056 
006 ELECTRONIC MAINTENANCE ...............................  1,511,299 1,182.196 1,269,184 1,228.005 

 
TOTAL ACTIVITIES .................................... $ 4,799,858 $ 4,879,754 $ 4,870,734 

$ 4,719,801 

 
EXPENDITURES BY FUND: 

    

 MOTOR VEHICLE ......................................  $ 4,799,858 $ 4,879,754 $ 4,870,734 $ 4,719.801 

 

TOTAL FUNDS ........................................  $ 4,799,858 $ 4,879,754 $ 4,870.734 $ 4.719.801 

3oard of Estimates Recommendations -B-507- 



 AGENCY, TRANSIT AND TRAFFIC 

PROGRAM, PARKING DEMI:MEW CODE, 235 

FUNCTIONS: CHANGES, 

1. Enforce parking regulations. 1. Increase Act. 002 -- $353,863. 

2. Operate Scofflaw (Denver Boot) Program. 
3. Identify abandoned vehicles for removal. 
4. Enforce abandoned vehicles regulation. 

HIGHLIGHTS, 

Act. 002, Enforcement, is increased $353,863 to defray $142,101 for 9 Parking Control Agents and 4 new 
vehicles costing $32,000. These increases provide new agents to monitor metered parking lots, residential 
areas requiring permits and on-street parking in commercial areas. An $87,500 reduction in salary saving 
is included. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ---------- POSITIONS ------------------------------ STAFF-YEARS ----------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 58 67 9 52.5 67.0 14.5 

MOTOR VEHICLE 5 7 2 4.2 6.3 2.1 

TOTAL 63 74 11 56.7 73.3 16.6 

Board of Estimates Recommendations -B-508- 



AGENCY: TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM: PARKING ENFORCEMENT CODE: 235 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES .......................................  $ 762.338 $ 910,433 $
 1,255,87

0 

$
 1,224,93

7 
2 OTHER PERSONNEL COSTS ..........................  206,817 221,790 275.972 274,536 
3 CONTRACTUAL SERVICES ...........................  751,918 758.979 771,800 748,800 
4 MATERIALS AND SUPPLIES .........................  27,693 31,500 31,500 31,500 
5 EQUIPMENT ......................................  37,488 30,000 62,000 44,000 
0 TRANSFERS ......................................  456- 0 0 0 

 TOTAL OBJECTS ................................  
$

 1,785,79
8 

$
 1,952,70

2 

$
 2,397,14

2 

$
 2.323,77

3 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION .................................  $ 693,701 $ 703.041 $ 700,123 $ 700,965 
002 ENFORCEMENT ....................................  1,092,097 1,120,751 1,519,464 1,474,614 
003 ABANDONED VEHICLES .............................  0 128,910 177,555 148,194 

 TOTAL ACTIVITIES .............................  
$

 1,785.79
8 

$
 1,952,70

2 

S
 2,397,14

2 

$
 2,323.77

3 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  $
 1,785,79

8 

$
 1,823,79

2 

$
 2,219,58

7 

2,175,579 

 MOTOR VEHICLE ................................  0 128,910 177.555 148,194 

 

TOTAL FUNDS ..................................  $
 1,785,79

8 

$
 1,952,70

2 

$
 2,397,14

2 

$
 2,323,77

3 

Board of Estimates Recommendations -B-509- 



A GEN CY:  T R A N S I T  AND TRAFFIC, DEPARnMERT OF 

PROGRAM: C O L  CROSSING GUARDS 

CODE: 238 

FUNCTIONS: CHANGES: 

 

1. Investigate traffic, school and community complaints. 

2. Perform traffic analysis. 

3. Provide pedestrian safety at elementary schools. 

1. Increase Act. 002 -- $40,000. 

HIGHLIGHTS! 

salaries to substitute crossing 

 

Act. 002, Guards, is increased $40,000 to 

provide 

guards. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 ------------ POSITIONS ---------- STAFF-YEARS 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1 9 88 CHANGE FISCAL 1987 FISCAL 1988 

GENERAL 347 348 1 327.6 338.6 

TOTAL 347 3 48 1 3 27. 6  3 38. 6  

11.0 

11.0 

Board of Estimates Recommendations -B-510- 



 
AGENCY: TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM: SCHOOL CROSSING GUARDS CODE: 238 

PROGRAM BUDGET SUMMARY 

1 
2 
3 
4 

EXPENDITURES BY OBJECT: 

SALARIES ..............................................  
OTHER PERSONNEL COSTS .................................  
CONTRACTUAL SERVICES ..................................  
MATERIALS AND SUPPLIES ................................  

ACTUAL 

FISCAL 1986 

$ 1,690,539 
691,720 
22,985 
60,850 

BUDGETED 
FISCAL 1987 

$ 1,820,286 
755,882 
35.700 

44,000 

REQUESTED 

FISCAL 1988 

$ 2,050.573 

799.960 
37.700 
64,000 

RECOMMENDED 
FISCAL 1988 

S 1,997,674 
706,304 
34.700 
44.000 

0 TRANSFERS .............................................  2,285,729- 
 

2.655.868- 
 

2,952,233- 2,709,618- 

 TOTAL OBJECTS .......................................  $ 180.365 $ 
0 

$ 
0 

$ 73,060 

 
EXPENDITURES BY ACTIVITY: 

      

001 ADMINISTRATION ........................................  $ 9.211 $ 0 $ 0 $ 18,814 
002 GUARDS ................................................  171,154 

 
0 
 

0 54,246 

 
TOTAL ACTIVITIES ....................................  S 180,365 

$ 0 $ 0 
$ 73,060 

 
EXPENDITURES BY FUND: 

      

 
GENERAL .............................................  

$ 180,365 $ 
0 

$ 
0 

$ 73,060 

 

TOTAL FUNDS .........................................  $ 180,365 $ 0 $ 0 S 73,060 

Board of Estimates Recommendations 



 

FUND 

MOTOR VEHICLE 

 

 --------------POSITIONS ------------ STAFF-YEARS -------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
32 33 1 31.4 32.5 1.1 

 
TOTAL 32 33 1 31.4 32.5 1.1  

AGENCY: TRANSIT AND TRAFFIC, DEFAMEK! OF 

PROGRAM: TRAFFIC OPERATIONS CODE: 239 

FUNCTIONS CHANGES: 

1. Oversotft: 1. No major changes. 

 traffic signal and parking meter installations; 
. scte,51 crossing guards; 

 parr•Ing enforcement; 

 traffic signs and markings; 

tra f f ic  operations a t  specia l  events;  and  

.  t raf f ic  investiga tions  and permits .  

2. Plat safe routing and docking of commercial vehicles. 

HIGHLIGHTS: 

Tra f f i c  inves tiga tions encompass  the  des ignat ion o f  one -way s tree ts ,  the  enforcement  o f  parking 

regulations ,  the  investigation o f  t raf f ic  complaints,  the  establ ishment  o f  turning  regulat ions  and  the 

creation of lane systems. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

Board of Estimates Recommendations -B -5 1 2 - 



 
AGENCY: TRANSIT AND TRAFFIC, DEPARTMENT OF 

PROGRAM: TRAFFIC OPERATIONS CODE: 239 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 591,597 $ 704,888 $ 761,076 $ 749,357 
2 OTHER PERSONNEL COSTS .................................  120,165 140,649 156,925 137,759 
3 CONTRACTUAL SERVICES ..................................  463,229 91.150 103,750 83,750 
4 MATERIALS AND SUPPLIES ................................  65,177 11,200 14,200 14.200 
5 EQUIPMENT .............................................  725,126 15.000 14,000 14,000 
0 TRANSFERS .............................................  4.914- 19,000 27,000 17,000 

 TOTAL OBJECTS .......................................  $ 1,960.380 $ 981,887 
$ 1,076,951 

$ 1,016,066 

 
EXPENDITURES BY ACTIVITY: 

    

001 ADMINISTRATION ........................................  $ 214,483 $ 245,515 $ 272,083 S 255,537 
002 SPECIAL SERVICES ......................................  533,953 716,372 774,868 740,082 
003 CHARLES STREET TROLLEYS ...............................  1,176,652 0 0 0 
021 CIVIC EVENTS ......................................... 35,292 20,000 30,000 20,447 

 
TOTAL ACTIVITIES ....................................  $ 1,960,380 $ 981,887 $ 1,076,951 $ 1,016,066 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 234,856 $ 20,000 $ 30,000 $ 20,447 

 
MOTOR VEHICLE .......................................  1,725,524 961,887 1,046,951 995,619 

 

TOTAL FUNDS .........................................  

$ 1,960,380 

$ 981,887 $ 1,076,951 $ 1,016,066 

7oard of Estimates Recommendations 





 

U R B A N  S E R V I C E S  

A G E N C Y  





 

Urban Services 

Agency 

 
Program 171 

Administration 

 
Program 172 

Neighborhood Organization 

  
Program 376 

Social Services 

 
Program 576 

Business Assistance 
    

-001-General Admin. 
  

--001-Neigh.Ctrs.-Ce

ntr.Off 
   

-001-Day Care Centers 
  

-001-Business Assistance 

-002-Fiscal Services -002-Dunbar MPC  -003-Com.Ctr.for Elderly -002-Council Eq. Bus. 

Opp. -003-Personnel -003-Reservoir Hill MPC  -016-HWR Falls Rd.Com.Ctr. -003-Minority 

Con.Tec.Ass. -004-Public Information -004-Roesmont MPC  -017-NW Balto.Corp.Day Car 
-005-Mgmt.and Evaluation -030-Training  -018-Cherry Hill Day Care 

-006-Property & Supply -034-Eviction Prevention  -019-Dunbar Day Care 

-007-Off. Human Resources --047-Neighborhood 

Centers 

 -020-Enon Day Care 
008-Comprehensive Soc.Ser  -023-Action in Maturity 

10-Youth Volun.in Action  -024-CCB Day Care  

Program 395 

Children's Services 

 
Program 396 

Family & Community Serv. 

 
Program 426 

Education 

 Program 496 

Recreation    

-000-Administration 
  

-002-Energy-Administr

ation 
  

-004-Cultural Arts 
  

-002-Youth Development 

-001-DSS Head Start -004-Sanitation -007-Remington Tutorial -004-Health & Exer. 

Palace -002-Knox Head Start -005-Neighborhood Tranap. -009-Student & Tut.Ed.Ass. 

-003-Archdiocese Head St. -011-Energy Ass.- Admin. -010-IOTA Tutorial 

-004-H.Johnson Head Start -012-Energy Ass.- Benefits 
-005-Parent & Child Center -013-Weatherization - DOE 

-008-Ashland P/D Head St. -014-Weatherization - HHS 
-009-Archdiocese P/D Hd.St -015-Special Projects 

-010-H.Johnson P/D Hd.St. -016-Comm.Housing in Part. 
-011-Supplementary Train. -095-Unallocated 

-013-Admin. - Part/Day 
-014-DSS Part/Day Hd.Start 

-015-Knox Part/Day Hd.St. 

-016-Serv.Handicap.Child. 
-018-McCullough P/D Hd.St. 

-020-Glov.-Till.P/D Hd.St. 
-022-Trudy Hamby P/D Hd.St 

-023-Morgan U. P/D Hd.St. 

Board of Estimates Recommendations 



URBAN SERVICES AGENCY  

AGENCY PROFILE 

MISSION: Develop new programs and shift existing programming to deal with specific social 

problems. 

Service economically disadvantaged. 

Provide and coordinate a variety of public and private services which benefit and impact: 

. quality of life; 

. learning; and 

. working conditions. 

Expand focus from individual to family services. 

MANDATES: Apply and monitor program standards established in: . 

Federal Community Services Act of 1974; and . 

Community Development Act of 1974. 

Implement administrative federal guidelines as stipulated in the October 1, 1986, 

reauthorization for: 

. Low-Income Home Energy Assistance Program; 

. Community Services Block Grants; and 

. Head-Start Program. 

INITIATIVES: Focus on helping families help themselves rather than giving without advocating 

individual and family responsibility. 

Work with the complete family unit to break up poverty cycle. 

Address problems of: 

. drug abuse; 

. teenage pregnancy; and . 

family child abuse. 

Increase fund-raising efforts. 

Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 

FISCAL 1986 

BUDGETED 

FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 

FISCAL 1988 

1 SALARIES .......................................  $

 8.069,38

3 

S

 8,454,48

9 

$

 8,935,53

8 

$ 8,968,044 

2 OTHER PERSONNEL COSTS ..........................  1,792,851 1.776.423 1,940,743 1,980,592 
3 CONTRACTUAL SERVICES ...........................  22,146,371 24,259,151 20,608,086 20,355.889 
4 MATERIALS AND SUPPLIES .........................  410,168 269,699 292.222 287,922 
5 EQUIPMENT ......................................  63,649 5,000 8.700 8,700 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..............  2,182 5,002,000 6.089,000 6,149,059 
0 TRANSFERS ......................................  845,205- 1,581,153- 1.683,768- 1,663.768- 

 TOTAL OBJECTS ................................  $ 31,639,399 $ 38,185,609 $ 36,190,521 $ 36,086,438 

 
EXPENDITURES BY PROGRAM: 

    

171 ADMINISTRATION ........................................  $

 2,555,55

2 

$

 2,772,90

3 

$

 3,213,67

9 

$ 2,907,573 

172 NEIGHBORHOOD ORGANIZATION ......................  1,815,170 2,211,018 2,444,226 2,288.438 
296 LEGAL ASSISTANCE ...............................  63,240 0 0 0 
322 COMPREHENSIVE HEALTH SERVICES ..................  1.332.349 1,500,000 0 0 
376 SOCIAL SERVICES ................................  1,244.532 1,206.910 1.106.841 1,357,007 
395 CHILDREN'S SERVICES ............................  4,330,157 4,260.635 4,178,090 4,174,378 
396 FAMILY AND COMMUNITY SERVICES ..................  18,411,647 24,596,116 23,219,070 23,273,372 
426 EDUCATION ......................................  467,145 470,250 475,965 516,189 
496 RECREATION .....................................  707,757 682,477 685,350 702,181 
576 BUSINESS ASSISTANCE ............................  711.850 485,300 867,300 867,300 

 TOTAL PROGRAMS ...............................  $ 31,639,399 $ 38,185,609 $ 36.190,521 $ 36,086,438 

 
EXPENDITURES BY FUND: 

    

 GENERAL .........................................  $

 2.209.91

3 

$

 2,301.71

8 

$

 3,212,79

7 

$ 3.108,714 

 FEDERAL ........................................  10,299,102 10,811,321 9.577,781 9,577.781 
 STATE ...........................................  18,955,995 24.997.515 23,324,888 23,324,888 

 
SPECIAL .........................................  174,389 75,055 75,055 75,055 

 

TOTAL FUNDS ..................................  $ 31,639,399 $ 38,185,609 $ 36,190,521 $ 36,086,438 

Board of Estimates Recommendations 



 

AGENCY, URBAN SERVICES AGENCY 

PROGRAM' ADMINISTRATION 

   

CODE, 171 

FUNCTIONS: 
  CHANGES,   

1. Direct and supply support services in areas of. 
  

1. Change 

funding 
 

-- Act. 008. 

 . management      

 . personnel; and      

 . fiscal operations.      

2. Disperse grant funds and coordinate fiscal activities. 

     

  
HIGHLIGHTS. 

    

 

In Act. 008, Comprehensive 

Funds. 

Social Services, 6 positions are now funded by Federal 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

  

   
 POSITIONS ------  

   
STAFF-YEARS -----------  

 BUDGETED RECOMMENDED  BUDGETED RECOMMENDED 

 FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

 
GENERAL 27 27 0 24.2 24.3 0.1 

 FEDERAL 26 31 5 26.0 30.8 4.8 

 STATE 30 24 6- 29.7 23.7 6.0- 

 

TOTAL 83 82 1- 79.9 78.8 1.1- 

 
Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: ADMINISTRATION CODE: 171 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 
FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ........................................  
$

 1,887.28
1 

S
 1.872.36

5 

$
 1,956,99

8 

S
 1,909,89

5 
2 OTHER PERSONNEL COSTS ..........................  382,740 397,402 407,616 418,669 
3 CONTRACTUAL SERVICES ...........................  238,005 458,178 713,727 443,671 
4 MATERIALS AND SUPPLIES ..........................  53,164 42,958 44,338 44,338 
5 EQUIPMENT .......................................  5,875 0 2,000 2,000 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ...........  2,182 2,000 89.000 89,000 
0 TRANSFERS ......................................  13,695- 0 0 0 

 TOTAL OBJECTS .................................  
S

 2,555.55
2 

$
 2,772.90

3 

$
 3,213,67

9 

$
 2.907,57

3 

 
EXPENDITURES BY ACTIVITY: 

    

001 GENERAL ADMINISTRATION ..........................  $ 465,262 $ 692,364 $ 805,628 $ 802,649 
002 FISCAL SERVICES .................................  352.084 237,670 260,582 229,104 
003 PERSONNEL ......................................  72,581 67,946 364,122 70.628 
004 PUBLIC INFORMATION ..............................  151,178 176,342 189,590 188,287 
005 MANAGEMENT AND EVALUATION ......................  348,933 417,047 402,074 402,206 
006 PROPERTY AND SUPPLY ............................  533,153 581,315 570,158 595.850 
007 OFFICE OF HUMAN RESOURCES .......................  512.673 449,571 451,193 448,868 
008 COMPREHENSIVE SOCIAL SERVICES ..................  121,002 133,759 147,897 147.546 
010 YOUTH VOLUNTEERS IN ACTION .....................  0 16,889 22,435 22,435 
020 ENERGY ASSISTANCE ..............................  228,335 0 0 0 
022 ENERGY ASSISTANCE - BENEFITS ...................  230,541- 0 0 0 
023 VOLUNTEERS ADMINISTRATION ......................  892 0 0 0 

 TOTAL ACTIVITIES .............................  
$

 2,555,55
2 

$
 2,772,90

3 

$
 3,213,67

9 

$
 2,907,57

3 

 
EXPENDITURES BY FUND: 

    

 GENERAL ......................................  $ 807,777 $ 791,245 $
 1,112,96

6 

$ 782,694 
 FEDERAL ......................................  875,297 1,118.701 1,376,215 1,373,368 
 STATE ........................................  869,621 862,957 724,498 751,511 

 SPECIAL .......................................  2.857 0 0 0 

 
TOTAL FUNDS ..................................  $

 2,555,55
2 

$
 2,772,90

3 

$
 3,213,67

9 

$
 2,907,57

3 

Board of Estimates Recommendations 



 
AGENCY: UNMAN SENVECES AGENCY 

PROGRAM: NEEGNBORNOCO OMMEGEATMON CODE: 172 

FUNCTIONS: CHANGES: 

1. Provide for the organization of neighborhood centers. 1. No major changes. 

2. Train and provide technical staff for client groups. 

3. Assist clients with: 

. tenant/landlord disputes) 

. education needs; 

. referral information; and 

. nutrition advice. 

HIGHLIGHTS: 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 -------------- POSITIONS --------------------------------- STAFF-YEARS ----------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 9 10 1 14.8 15.8 1.0 

FEDERAL 35 35 0 7.3 t3.2 5.9 

STATE 58 58 0 54.5 57.9 3.4 

TOTAL 102 103 1 76.6 86.9 10.3 

Board of Estimates Recommendations -B-519- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: NEIGHBORHOOD ORGANIZATION CODE: 172 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 2,030,024 $ 1,827,758 $ 2,017,557 $ 1,946,979 
2 OTHER PERSONNEL COSTS .................................  458,152 310,727 463,527 378,317 
3 CONTRACTUAL SERVICES ..................................  545,051- 300,166 255,690 255,690 
4 MATERIALS AND SUPPLIES ................................  60,007 15,200 47,900 47.900 
5 EQUIPMENT .............................................  109 0 0 0 
0 TRANSFERS .............................................  188,071- 242,833- 340.448- 340,448- 

 TOTAL OBJECTS ......................................  
$ 1,815,170 $ 2.211,018 

$ 2,444,226 
$ 2.288,438 

 
EXPENDITURES BY ACTIVITY: 

    

001 NEIGHBORHOOD CENTERS - CENTRAL OFFICE ................  $ 229,495 $ 192,119 $ 111,749 $ 113,405 
002 DUNBAR MULTI-PURPOSE CENTER ..........................  0 15,314- 15,314- 15,557- 
003 RESERVOIR HILL MULTI-PURPOSE CENTER ..................  0 35,255 31.377 31,305 
004 ROSEMONT MULTI-PURPOSE CENTER ........................  0 33,834 33,834 33,643 
018 WEATHERIZATION VI .....................................  782.572- 0 0 0 
022 WEATHERIZATION VII ....................................  31,976 0 0 0 
030 TRAINING ..............................................  95,279 105,676 136,071 135,050 
034 EVICTION PREVENTION ...................................  59,427 74,461 78,049 72,800 
046 NEIGHBORHOOD CENTERS ..................................  3,988 0 0 0 
047 NEIGHBORHOOD CENTERS ..................................  2,177,249 1,784,987 2,068,460 1,917,792 
048 NEIGHBORHOOD CENTERS - ADMINISTRATION ................  300 0 0 0 
049 NEIGHBORHOOD CENTERS - PLANNING ......................  28 0 0 0 

 TOTAL ACTIVITIES ....................................  
$ 1,815,170 

$ 2,211,018 $ 2,444,226 $ 2,288.438 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 660,257 $ 602,843 S 739,386 $ 639,041 
 FEDERAL .............................................  700,968 378,195 388,800 366,259 
 STATE ...............................................  440,606 1,229,980 1,316,040 1,283,138 

 
SPECIAL .............................................  13,339 0 0 0 

 

TOTAL FUNDS .........................................  $ 1,815,170 $ 2,211,018 $ 2,444,226 $ 2,288,438 

3oard of Estimates Recommendations -B-520- 



 
AGENCY: URBAN SERVICES AGENCY 

PROGRAM. LEGAL. ASSISTANCE 

FUNCTIONS. CHANGES: 

 
HIGHLIGHTS: 

The Legal Assistance Programs which povided funds to Legal Aid of Maryland, was 

discontinued in fiscal year 1987. 

Program Permanent Full-Time Personnel Summary 

Not Applicable 

Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: LEGAL ASSISTANCE CODE: 296 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:        

3 CONTRACTUAL SERVICES .................................  
$ 63,240 

$ 0 $ 0 
S 

0 

 TOTAL OBJECTS ......................................  $ 63,240 $ 0 S 0 $ 0 

 
EXPENDITURES BY ACTIVITY: 

       

006 LEGAL ASSISTANCE ......................................  
$ 63,240 $ 0 $ 

0 
$ 0 

 
TOTAL ACTIVITIES ...................................  

S 63,240 $ 
0 

$ 0 $ 0 

 
EXPENDITURES BY FUND: 

       

 GENERAL .............................................  42.408 $ 0 $ 0 $ 0 

 
FEDERAL .............................................  20.832 

 
0 

 
0 

 
0 

 

TOTAL FUNDS .........................................  $ 63.240 $ o $ 0 $ 0 

Board of Estimates Recommendations -B-522- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM1 COMPREHENSIVE NEAL= SENVICES CODE: 322 

CHANGES: FUNCTIONS: 

3oard of Estimates Recommendations -B-523-- 



HIGHLIGHTS:  

Since the Constant Care Community Health Center is now a health maintenance organization, City funding 
is discontinued for this program. It provided out-patient medical and dental services. 

Program Permanent Full-Time Personnel Summary 
Not Applicable 



 

 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: COMPREHENSIVE HEALTH SERVICES CODE: 322 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

EXPENDITURES BY OBJECT: 

3 CONTRACTUAL SERVICES ........................................  $ 1,332,349 $ 1,500,000 $ 

TOTAL OBJECTS.............................................  $ 1,332,349 $ 1,500,000 

$ 

EXPENDITURES BY ACTIVITY: 

001 CONSTANT CARE COMMUNITY HEALTH CENTER ......................  $ 1,332.349 $ 1,500,000 $ 0 $ 0 

TOTAL ACTIVITIES .................................................  $ 1,332,349 $ 1.500,000 $ 0 $ 0 

EXPENDITURES BY FUND: 

FEDERAL ...........................................................  $ 1,332,349 $ 1,500,000 $ O S 0 

TOTAL FUNDS .........................................  $ 1,332,349 $ 1,500,000 $ O $ 0 

Board of Estimates Recommendations -B-524- 

 

 $ 0 

 $ 0 



 
AGENCY: URBAN SERVICES AGENCY 

PROGRAM: SOCIAL SERVICES CODE: 376 

FUNCTIONS CHANGES: 

1. Provide specialized social services such as. 1. Increase Acts. 001; 003; 018; 019; 020; 

 day care centers for dependent children; and 024 -- $625,050. 

 community centers for senior citizens; and 

. community resident centers for ex-offenders; 

2. Serve senior citizens in greater Homewood area. 

HIGHLIGHTS. IMO'S 

To offset losses of Federal and State revenues, the following activities are increased 

$625,050 in General Funds' 

Act. 001, Day Care Centers Act. 003, Community Centers for the Elderly 

Act. 018, Cherry Hill Day Care CenterAct. 019, Dunbar Day Care Center 

Act. 020, Enon Day Care Center Act. 024, CCB Day Care Center. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ---------- POSITIONS ------------------------------- STAFF-YEARS ----------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

GENERAL 21 22 1 14.7 16.5 1.8 

FEDERAL 61 63 2 61.8 63.7 1.9 

STATE 1 1 0 6.8 5.1 1.7- 

TOTAL 83 86 3 83.3 85.3 2.0 

Board of Estimates Recommendations -B-525- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: SOCIAL SERVICES CODE: 376 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

 
ACTUAL 

FISCAL 1986 
BUDGETED 

FISCAL 1987 
REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ........................   $ 1,073,410 $ 1.180,735 $ 1,223,291 $ 1,468,502 
2 OTHER PERSONNEL COSTS ...........   261,640 276.968 306,631 300.736 
3 CONTRACTUAL SERVICES ............   209,007 533,025 269,139 266.789 
4 MATERIALS AND SUPPLIES ..........   129.347 79,502 91,100 84.300 
5 EQUIPMENT .......................   5,498 0 0 0 
0 TRANSFERS .......................  

 
434,370- 863,320- 783,320- 763.320- 

 TOTAL OBJECTS ................   
$ 1,244,532 

$ 1,206.910 
$ 1,106.841 $ 1,357.007 

 
EXPENDITURES BY ACTIVITY: 

     

001 DAY CARE CENTERS ................   $ 138.713 $ 152,725 $ 136,172 $ 191,219 
003 COMMUNITY CENTER FOR THE ELDERLY  342,937 335,136 348,242 411,988 
007 NEIGHBORHOOD TRANSPORTATION .....   41,785- 0 0 0 
016 H/W/R FALLS ROAD COMMUNITY CENTER  22,502 23.750 23,750 23,750 
017 NORTHWEST BALTIMORE CORPORATION - DAY CARE CENTER .....  53,071 90,123 0 14,558 
018 CHERRY HILL DAY CARE CENTER .....   120,928 175,954 47.654 84,187 
019 DUNBAR DAY CARE CENTER ..........   131,065 104,216 68,644 122,226 
020 ENJN DAY CARE CENTER ............   177,596 170.171 166,415 227,952 
021 MORNING STAR DAY CARE CENTER ....   96,610 355 0 0 
022 RESERVOIR HILL DAY CARE CENTER ...   66,688 853 0 0 
023 ACTION IN MATURITY (AIM) ........   20,059 21,000 21,000 21,000 
024 CCB DAY CARE CENTER .............   116,148 132,627 204,730 260,127 
025 FEDERAL HILL DAY CARE CENTER ....  

 
0 0 90,234 0 

 
TOTAL ACTIVITIES ..............  

 
$ 1,244,532 $ 1,206,910 

$ 1,106,841 
$ 1,357,007 

 
EXPENDITURES BY FUND: 

     

 GENERAL .......................   $ 247,795 $ 209,739 $ 853.517 $ 1,099,938 
 FEDERAL .......................   895,629 913,460 253,324 257,069 
 STATE .........................   85,496 83,711 0 0 

 
SPECIAL .......................  

 
15,612 0 0 0 

 TOTAL FUNDS ...................   $ 1,244,532 $ 1,206,910 $ 1,106,841 $ 1,357,007 

Board of Estimates Recommendations 



 

AGENCY. URBAN SERVICES AGENCY 

PROGRAM. CHILDREN'S SERVICES CODE. 395 

FUNCTIONS. CHANGES. 

1. Foster child development through learning experiences. 
1. Consolidate Act. 017 with Act. 

018. 

2. Operate full-day, part-day, preschool and outreach services.  

3. Provide services for handicapped children.  

4. Train and provide technical assistance to Head Start staff. 

 

HIGHLIGHTS: 
 

Act. 017, McCullough Full Day Head Start, is combined 

with 

Act. 018, McCullough Part-Day 

Head 

Start, to provide part-time Head Start programs during the day exclusively, which are intended to 

benefit a large number of children in the community. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ----------  POSITIONS ------------ STAFF-YEARS --------------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 
FEDERAL 34 34 0 31.9 30.0 1.9- 

TOTAL 34 34 0 31.9 30.0 1.9- 

 

Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: CHILDREN'S SERVICES CODE: 395 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUA 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 547,972 $ 609,634 $ 591,988 $ 586,066 
2 OTHER PERSONNEL COSTS .................................  125,714 131,190 127,113 129.323 
3 CONTRACTUAL SERVICES ..................................  3,652,254 3,516.911 3,455,933 3,455.933 
4 MATERIALS AND SUPPLIES ................................  2,371 2,900 3,056 3.056 
5 EQUIPMENT .............................................  1,846 0 0 0 

 TOTAL OBJECTS ......................................  $ 4,330,157 S 4,260,635 $ 4.178.090 $ 4,174.378 

 
EXPENDITURES BY ACTIVITY: 

    

000 ADMINISTRATION ........................................  $ 117,418 $ 323.204 $ 328,678 $ 327.529 
001 DSS HEAD START ........................................  48,767 95,481 75,353 74.133 
002 KNOX HEAD START .......................................  86.413 79,044 85,053 85.053 
003 ARCHDIOCESE OF BALTIMORE HEAD START ..................  163,417 231,054 182,250 182.250 
004 HARVEY JOHNSON HEAD START ............................  157,511 135.682 147,167 147.167 
005 PARENT AND CHILD CENTER ...............................  364,088 364.088 358,991 358,991 
008 ASHLAND PART DAY HEAD START ..........................  226,656 219,488 228,854 228,854 
009 ARCHDIOCESE OF BALTIMORE PART DAY HEAD START .........  652,495 556,796 593,712 593,712 
010 HARVEY JOHNSON PART DAY HEAD START ...................  587,097 516,967 495,692 495,692 
011 SUPPLEMENTARY TRAINING PROGRAM .......................  20.497 27,463 32,904 32,904 
013 ADMINISTRATION - PART DAY ............................  258,264 80,772 57,447 56,822 
014 DSS PART DAY HEAD START ...............................  387,103 377,533 341,918 341,502 
015 KNOX PART DAY HEAD START..............................  271.977 303,263 291.520 291,520 
016 SERVICES TO HANDICAPPED CHILDREN .....................  124,401 141,796 138,835 138,533 
017 MCCULLOUGH FULL DAY HEAD START .......................  34,903 36,326 0 0 
018 MCCULLOUGH PART DAY HEAD START .......................  162,838 162,593 195,936 195,936 
020 GLOVER-TILLMAN PART DAY HEAD START ...................  197,100 197,100 200,100 200,100 
022 TRUDY HAMBY PART DAY HEAD START ......................  221,171 220,360 217.055 217,055 
023 MORGAN STATE UNIVERSITY - PART DAY ...................  248,041 191,625 206,625 206,625 

 
TOTAL ACTIVITIES ....................................  S 4,330,157 

$ 4,260,635 $ 4,178,090 $ 4,174,378 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 128,735 $ 128,881 $ 128.881 $ 130,473 

 
FEDERAL .............................................  4.201.422 4.131,754 4,049,209 4,043,905 

 

TOTAL FUNDS .........................................  $ 4,330,157 $ 4,260,635 $ 4,178,090 $ 4,174,378 

Board of Estimates Recommendations -B-528- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: FAMILY AND COMMUNITY SERVICES 

CODE, 396 

FUNCTIONS: CHANGES, 
 

1. Provide sanitation services to residents in target areas. 1. Change funding - Act. 004. 

2. Coordinate neighborhood transportation assistance. 2. Decrease Act. 012 -- $2,456,429.  

3. Manage and direct Energy Assistance Program.   

4. Supply and install weatherization materials in eligible homes.   

5. Train and educate AFDC parents, ages 16-19.   

6. Design and plan affordable housing for eligible families. 

  

HIGHLIGHTS, 
  

In Act. 004, Sanitation, 1 position is 

transferred 

from General to Federal Funds. 

 

The decrease of funds in Act. 012, Energy Assistance-Benefits, $2,456,429 is created 

by a reduction in State grant funds. 

 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 

 ------------- POSITIONS -------------   ------------ STAFF-YEARS -------------  
 

BUDGETED RECOMMENDED BUDGETED RECOMMENDED  
FUND FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  
GENERAL 1 0 1- 7.4 0.0 7.4- 

 

FEDERAL 74 78 4 56.3 59.4 3.1  

STATE 48 48 0 63.5 57.4 6.1-  

TOTAL 123 126 3 127.2 116.8 10.4- 

 

 

1  
Board of Estimates Recommendations 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: FAMILY AND COMMUNITY SERVICES CODE: 396 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 1,776,409 $ 2,194,371 $ 2,316,555 $ 2,223,453 
2 OTHER PERSONNEL COSTS .................................  394,884 488,615 454.106 538,951 
3 CONTRACTUAL SERVICES ..................................  16,291,485 17,287,441 14,913.131 14,913,131 
4 MATERIALS AND SUPPLIES ................................  140,755 100,689 93,578 96,078 
5 EQUIPMENT .............................................  16,139 0 1,700 1,700 
7 GRANTS, SUBSIDIES, AND CONTRIBUTIONS ..................  0 5,000,000 6,000,000 6,060.059 
0 TRANSFERS .............................................  208.025- 475,000- 560.000- 560,000- 

 
TOTAL OBJECTS .......................................  $ 18,411,647 $ 24,596,116 $ 23,219,070 

$ 23,273,372 

 
EXPENDITURES BY ACTIVITY: 

    

003 FAMILY AND COMMUNITY SERVICES .........................  $ 263.098 $ 9,233 $ 0 $ 0 
004 SANITATION ............................................  374,002 431,459 490.077 525,719 
005 NEIGHBORHOOD TRANSPORTATION ...........................  672,846 647,790 711,079 672,807 
006 COMMUNITY NEIGHBORHOOD IMPROVEMENT ....................  23,805 0 0 0 
007 SANITATION - ADMINISTRATION ...........................  863 0 0 0 
008 CREDIT UNION MANAGEMENT SERVICES ......................  1,161- 0 0 0 
011 ENERGY ASSISTANCE - ADMINISTRATION ....................  768,371 1,020,647 981.685 987,893 
012 ENERGY ASSISTANCE - BENEFITS ..........................  13,300,112 14,286,429 11,830,000 11,830,000 
013 WEATHERIZATION - DOE ..................................  840,185 726,684 734,070 734,070 
014 WEATHERIZATION - HHS ..................................  1,682,295 2,268,789 2.301,912 2,301,912 
015 SPECIAL PROJECTS ......................................  357,117 205,085 170,247 169,660 
016 COMMUNITY HOUSING IN PARTNERSHIP ......................  79,475 0 0 8,748- 
030 CDBG AUDIT ADJUSTMENTS ................................  50,639 0 0 0 
095 UNALLOCATED ...........................................  0 5,000,000 6,000,000 6,060,059 

 
TOTAL ACTIVITIES ....................................  

$ 18,411,647 $ 24,596,116 $ 23,219,070 $ 23,273,372 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 0 $ 224,131 $ 128.047 $ 159,997 
 FEDERAL .............................................  1,233,505 1,864,351 2,073,109 2,095,699 

 
STATE ...............................................  17,178.142 22,507,634 21,017,914 21,017,676 

 

TOTAL FUNDS .........................................  $ 18,411,647 $ 24,596,116 $ 23,219,070 $ 23,273,372 

Board of Estimates Recommendations -B-530- 



 
AGENCY: UNMAN SERVICES AGENCY 

PROGRAM EDUCATION ca)Et 426 

FUNCTIONS: CHANGES! 

1. Provide training and exposure to cultural events. 1. Change funding - Act. 004. Z. 

Conduct tutorial assistance programs. 

3. Conduct remedial programs. 

HIGHLIGHTS: 

In Act. 004, Cultural Arts, 3 positions are transferred from General Funds to Federal Funds 

. 

 

GENERAL 

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 ----------------- POSITIONS----------- STAFF-YEARS ------------------------------  

BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

3 0 3- 3.0 0.0 3.0-  

FEDERAL 15 18 3 15.0 18.0 3.0 

TOTAL 18 18 0 18.0 18.0 0.0 

Board of Estimates Recommendations  -B--531- 



AGENCY: URBAN SERVICES AGENCY 

PROGRAM: EDUCATION CODE: 426 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 

FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

1 SALARIES ..............................................  $ 268.182 $ 321.308 $ 339.277 $ 343.323 
2 OTHER PERSONNEL COSTS ................................  49.233 50,976 66.272 82,241 
3 CONTRACTUAL SERVICES .................................  140.982 83,566 63,816 84,025 
4 MATERIALS AND SUPPLIES ...............................  8,909 14,400 6,600 6,600 
5 EQUIPMENT .............................................  883 0 0 0 
0 TRANSFERS .............................................  1.044- 0 0 0 

 TOTAL OBJECTS .....................................  467,145 S 470.250 $ 475,965 $ 516,189 

 
EXPENDITURES BY ACTIVITY: 

    

004 CULTURAL ARTS .........................................  $ 430,031 $ 437.000 $ 442,715 $ 482,939 
007 REMINGTON TUTORIAL ....................................  9,918 13,300 13,300 13.300 
009 STUDENT AND TUTORIAL EDUCATION ASSISTANCE ............  14,499 14,250 14,250 14.250 
010 IOTA TUTORIAL .........................................  6.622 5,700 5,700 5,700 
011 CDBG AUDIT ADJUSTMENTS ...............................  6,425 0 0 0 
013 CULTURAL ARTS - ADMINISTRATION .......................  350- 0 0 0 

 
TOTAL ACTIVITIES ..................................  $ 467,145 $ 470.250 

$ 475,965 5 516,189 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 72,941 $ 94.879 $ 0 $ 30.230 
 FEDERAL ............................................  309,728 375,371 475,965 485,959 
 STATE ...............................................  13,302 0 0 0 

 
SPECIAL .............................................  71.174 0 0 0 

 

TOTAL FUNDS........................................  $ 467,145 470,250 $ 475,965 $ 516,189 

Board of Estimates Recommendations -B-532- 



 

 

AGENCY* URBAN SERVICES AGENCY 

PROGRAM* RECREATION 

HIGHLIGHTS* 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 --------------------- POSITIONS ------------------  

BUDGETED RECOMMENDED 

 FISCAL 1987 FISCAL 1988 CHANGE 

15 15 0 

12 12 0 

27 27 0 

 ------------------------ STAFF-YEARS 
BUDGETED
 RECOMMENDE

D FISCAL 1987 FISCAL 1988 

15.0 
12.0 27.0 

FUNCTIONS* CHANGES: 

1. Provide 

2. Operate 

3. Sponsor 

4. Provide 

recreational outlets. 

the Health and Exercise Palace. 

athletic projects. 

youth development services. 

1. No major changes. 

Board of Estimates Recommendations 

FUN) 

FEDERAL 

STATE 

TOTAL 

CHANGE  

0.0 
0.0 

0.0 

15.0 

12.0 

27.0 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: RECREATION CODE: 496 

PROGRAM BUDGET SUMMARY 

ACTUALBUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987

 FISCAL 1988 FISCAL 1988 
EXPENDITURES BY OBJECT: 

1 ............. SALARIES  $486,105 $ 448,318 $ 489.872 $ 489,826 
2 OTHER PERSONNEL COSTS  120,488 120,545 115.478 132,355 
3 ... CONTRACTUAL SERVICES  52,250 94,564 69.350 69,350 
4 MATERIALS AND SUPPLIES  15,615 14.050 5,650 5,650 
5 ............ EQUIPMENT  33,299 5,000 5,000 5,000 

TOTAL OBJECTS  $ 707,757 $ 682,477 $ 685,350 $ 702,181 

EXPENDITURES BY ACTIVITY: 

002 ............. YOUTH DEVELOPMENT  $ 448.865 $ 535,702 $ 548.878 $ 557,970 
003OFFICE OF YOUTH AFFAIRS  187,230 9,636 0 0 
004HEALTH AND EXERCISE PALACE  71,662 137,139 136,472 144.211 

 
WITAI APTTUTTTre  7^7.7'7 ! C o n  A77 Com ,cfs 

     

EXPENDITURES BY FUND: 

GENERAL  $ 0 $ 0 $ 0 $ 16,341 
FEDERAL .......  267,522 294,189 343,859 338,222 
STATE .........  368,828 313,233 266,436 272,563 
SPECIAL .......  71,407 75,055 75,055 75,055 

TOTAL FUNDS  $ 707,757 $ 682,477 $ 685,350 $ 702.181 

)ard of Estimates Recommendations 



 

AGENCY' URBAN SERVICES AGENCY 

PROGRAM' = M E W  ASSESTANCE 

CODE: 576 

FUNCTIONS, CHANGES, 
$382,00

0. 

1. Provide technical assistance to minority firms. 

2. Provide economic assistance. 

1. Increase Acts. 002) 003 

-- 

HIGHLIGHTS: 

Minority Contractors' Technical 

-1.-.ity I-ALsi.---. thrc,wh tha 

(BPCA). 

Program (MBCTAP). 

 

Act. 002, Council for Equal Business Opportunity 

and Act. 003, 

Assistance, are increased $382,000 in Federal Funds. 

Thiz r -v.— r.-:idc. tcch.;-.1 -.d 
--,....i- ... ..sta.,-- tc, 

activities of: 

. Business Packaging and Counseling 

Assistance 

. Council for Equal Business 

Opportunity (CEBO). 

. Minority Business Contractors' 

Technical Assistance Program Permanent Full-Time Personnel Summary 

Not Applicable 

 

Board of Estimates Recommendations -B-535- 



 

AGENCY: URBAN SERVICES AGENCY 

PROGRAM: BUSINESS ASSISTANCE CODE: 576 

PROGRAM BUDGET SUMMARY 

ACTUAL BUDGETED REQUESTED RECOMMENDED 
FISCAL 1986 FISCAL 1987 FISCAL 1988 FISCAL 1988 

 EXPENDITURES BY OBJECT:     

3 
CONTRACTUAL SERVICES ..................................  $ 711,850 $ 485,300 $ 867,300 $ 867,300 

 
TOTAL OBJECTS .......................................  $ 711,850 $ 485,300 $ 867,300 $ 867,300 

 
EXPENDITURES BY ACTIVITY: 

    

001 BUSINESS ASSISTANCE ...................................  $ 236,500 $ 142,000 $ 142,000 $ 142,000 
002 COUNCIL FOR EQUAL BUSINESS OPPORTUNITY ................  250.000 250.000 425.000 425,000 
003 MINORITY CONTRACTORS' TECHNICAL ASSISTANCE ...........  225,350 93,300 300,300 300.300 

 
TOTAL ACTIVITIES ....................................  $ 711,850 

$ 485,300 $ 867,300 $ 867,300 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 250,000 $ 250,000 $ 250,000 $ 250.000 

 
FEDERAL .............................................  461,850 235,300 617,300 617,300 

 TOTAL FUNDS .........................................  $ 711,850 $ 485,300 $ 867,300 $ 867,300 

Board of Estimates Recommendations 





 

W A G E  C O M M I S S I O N  





 

 

     

 Wage 

Commission 

I  

     

 

L001-Wage Enforcement 

Board of Estimates Recommendations 

Program 165 

Wage 
Enforcement 



 
MISSION: NAGE COMMISSION 

AGENCY P2OFILE 

 
Issue orders for payment of back wages. 

 
Conduct on-site investigations. 

 
Assess penalties for violators in areas of: 

. non-payment of legal wages; 

. late submission of certified payrolls; and 

. incorrect ratios of apprentices to journeymen.  

MANDATES:  Minimum Wage Ordinance 778, 1978, established minimum wage of $3.35 per hour and 

1 1/2 times the hourly rate for companies with two or more employees. 

Prevailing Wage Ordinance 348, 1973, required contractors administering contracts of $5,000 

or more to pay employees prevailing wage scales for work performed on City projects. 

Court of Appeals decision in Firey, et al., 1979, affirmed City's right to concurrent 

jurisdiction with State in the area of minimum wage. 

United States Department of Labor ruling, 1985, on Davis-Bacon Act guided local units in 

establishment of prevailing wage procedures consistent with those of the federal 
P I  " 1   ................  

INITIATIVES: Increase identification of wage violators and assess penalty including 

collection of fees and restitution of claims. 

Conform City enforcement procedures with local construction practices. 

Conduct awareness campaign to inform public and employees of rights and 

responsibilities. 

Board of Estimates Recommendations -B-538- 



 

AGENCY: WAGE COMMISSION 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 175,253 $ 193,100 $ 198,849 $ 196,464 
2 OTHER PERSONNEL COSTS ..................................  34,399 40,192 40,072 37,647 
3 CONTRACTUAL SERVICES ..................................  36,852 39,588 39.182 39,182 
4 MATERIALS AND SUPPLIES ................................  2,557 2,750 3,150 3,150 
5 EQUIPMENT .............................................  6,956 1,875 1.608 1,608 

 
TOTAL OBJECTS .......................................  $ 256,017 

$ 277,505 $ 282.861 $ 278,051 

 
EXPENDITURES BY PROGRAM: 

    

165 
WAGE ENFORCEMENT ......................................  $ 256,017 $ 277,505 $ 282,861 $ 278,051 

 
TOTAL PROGRAMS ......................................  $ 256,017 $ 277,505 $ 282,861 $ 278,051 

 
EXPENDITURES BY FUND: 

    

 GENERAL ................................................  $ 256,017 $ 277,505 $ 282,861 $ 278,051 

 TOTAL FUNDS .........................................  

$ 256,017 $ 277,505 $ 282,861 $ 278,051 

Board of Estimates Recommendations 



 
A G E N C Y '  M A C E  L I O N  

PROGRAM' NASE EMFENBMISKT CODE, 165 

FUNCTIONS' CHANGES' 

I. Administer City Wage Law. I. No major changes. 

2. Investigate employee complaints. 

3. Review City contractor payrolls. 

4. Recommend penalties for offenders. 

5. Collect penalty fees. 

HIGHLIGHTS' 

The Wage Commission offices have been relocated to the Brokerage at 4 S. Frederick St. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

GENERAL 

FUND 

  ------------- POSITIONS ---------- STAFF-YEARS -----------------------------  
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE 

8 8 0 8.0 7.9 0.1- 

  
TOTAL 8 8 0 8.0 7.9 0.1- 

Board of Estimates Recommendations -B-540- 



 

AGENCY: WAGE COMMISSION 

PROGRAM: WAGE ENFORCEMENT CODE: 165 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 175,253 $ 193,100 $ 198,849 $ 196,464 

2 OTHER PERSONNEL COSTS ................................  34,399 40,192 40,072 37,647 
3 CONTRACTUAL SERVICES .................................  36,852 39,588 39,182 39,182 
4 MATERIALS AND SUPPLIES ...............................  2,557 2,750 3,150 3,150 
5 EQUIPMENT .............................................  6,956 1,875 1,608 1,608 

 TOTAL OBJECTS ......................................  $ 256,017 $ 277,505 $ 282,861 $ 278,051 

 
EXPENDITURES BY ACTIVITY: 

    

001 WAGE ENFORCEMENT .....................................  
$ 256,017 $ 277,505 $ 282,861 $ 278,051 

 TOTAL ACTIVITIES ...................................  $ 256,017 $ 277,505 $ 282,861 $ 278,051 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

$ 256,017 $ 277,505 $ 282,861 $ 278,051 

 

TOTAL FUNDS ........................................  

$ 256,017 $ 277,505 $ 282,861 $ 278,051 

goard of Estimates Recommendations 





 

W A R  M E M O R I A L  

C O M M I S S I O N  





 

War 

Memorial 

Commission 

P r o g r a m  4 8 7  

Operation of 

War Memorial Building 

L-001-Oper.of War Mem.Bldg. 

Board of Estimates Recommendations -B-542- 



MAR MEMORIAL aRIKISSION  

AGENCY PROFILE 

 
MISSION: Provide headquarters space for: 

. Maryland Department of Jewish War Veterans; . 
Veterans of Foreign Wars 

. Korean Memorial Commission; 

. American Legion; 

. Disabled American Veterans; and 

. Catholic War Veterans. 

 
Manage funds for building maintenance. 

 
Implement regulations for building management. 

 

Conduct Tours. 

 

Act as depository for World War II Veterans' records of military service. 

MANDATES: Under State law, Chapter 464, 1924, The War Memorial Commission was created to: . 

Monitor the Memorial by providing a place of meeting for all veteran, patriotic 

and civic organizations; 

. Supervise use of the building; 

. Act as depository for trophies of wars; 

. ray Tx-Igite IQ vaterana vi.: 

. World War I; 

. World War II; 

. Korean War; and . 

Vietnam War. 

INITIATIVES: Obtain military artifacts. 

Plan a five-year building renovation program. 

Board of Estimates Recommendations -B-543- 



 

AGENCY: WAR MEMORIAL COMMISSION 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 

RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  S 87,985 $ 93,644 $ 97,964 $ 97,324 
2 OTHER PERSONNEL COSTS .................................  22,427 21,776 25.575 23.998 
3 CONTRACTUAL SERVICES ..................................  136,616 63,205 69,760 66,100 
4 MATERIALS AND SUPPLIES................................  3,931 4,950 6,650 4,931 
5 EQUIPMENT .............................................  1.007 800 2,000 1,000 

 
TOTAL OBJECTS .......................................  

$ 251,966 $ 184,375 $ 201.949 $ 193,353 

 
EXPENDITURES BY PROGRAM: 

    

487 OPERATION OF WAR MEMORIAL BUILDING ...................  
$ 251,966 $ 184.375 $ 201,949 

$ 193,353 

 TOTAL PROGRAMS ......................................  $ 251.966 $ 184,375 $ 201,949 $ 193,353 

 
EXPENDITURES BY FUND: 

    

 GENERAL ...............................................  $ 251,966 $ 184,375 $ 201,949 $ 193,353 

 

TOTAL FUNDS .........................................  $ 251,966 $ 184,375 $ 201,949 $ 193,353 

loard of Estimates Recommendations -B-544- 



AGENCY: MAR MEMORIAL =MISSION 

PROGRAM i OPERATION OF MAR MEMORIAL M I L D =  

 

CODE t 487 

FUNCTIONS: 

  

CHANGES: 

 

I. Operate and maintain fac i l i ty .  

2. Schedule fac i l i ty  use. 

I. No major changes. 

None. 

 

HIGHLIGHTS 

  

 

FUND 

TOTAL 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

CHANGE 

 -------------POSITIONS  ---------- -STAFF-YEARS 
BUDGETED RECOMMENDED BUDGETED RECOMMENDED 

FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 

GENERAL 

5 5 0 5.0 4.9 

5 5 0 5.0 4.9 

0.1- 

0.1- 

Board of Estimates Recommendations -8-545- 



 

AGENCY: WAR MEMORIAL COMMISSION 

PROGRAM: OPERATION OF WAR MEMORIAL BUILDING CODE: 487 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 87,985 $ 93,644 S 97.964 $ 97,324 
2 OTHER PERSONNEL COSTS .................................  22,427 21.776 25,575 23,998 
3 CONTRACTUAL SERVICES .................................  136,616 63.205 69,760 66,100 
4 MATERIALS AND SUPPLIES ...............................  3,931 4,950 6,650 4.931 
5 EQUIPMENT .............................................  1,007 800 2,000 1,000 

 
TOTAL OBJECTS ......................................  $ 251,966 

$ 184,375 $ 201,949 $ 193,353 

 
EXPENDITURES BY ACTIVITY: 

    

001 OPERATION OF WAR MEMORIAL BUILDING ....................  
$ 251,966 $ 184,375 S 201,949 $ 193,353 

 
TOTAL ACTIVITIES ...................................  

$ 251,966 $ 184,375 $ 201,949 $ 193.353 

 
EXPENDITURES BY FUND: 

    

 
GENERAL .............................................  

S 251,966 $ 184,375 $ 201,949 $ 193.353 

 TOTAL FUNDS ........................................  $ 251,966 $ 184.375 $ 201,949 $ 193,353 

Board of Estimates Recommendations 





 





 
L-001-Zoning,Tax & Oth.App. 

Department 

of Municipal 

and Zoning Appeals 

Program 185 Zoning, 

Tax and Other 

Appeals 

Board of Estimates Recommendations 

I 



 ZOMBIS APPEALS, DEPAI/IMENI OF IIUKICIPAL AIM 

AGENCY PROFILE 

MISSION: Act as an appellant agency for zoning and miscellaneous appeals from: 

. Department of Finance; 

. Neighborhood Progress Administration; 

. Housing and Community Development; and 

. Department of Public Works. 

Issue advisory reports to City Council on ordinance(s) requiring zoning changes. Advise 

and participate in regulating use of land. 

Administer Plan Unit Development Ordinance. 

Maintain housing and neighborhood standards. 

MANDATES: The State Department of Assessments and Taxation, 1974, was authorized to hear property 

assessment appeals. 

Comprehensive Zoning Ordinance, 1971, permitted the Board to assume the functions and powers 

of the: 

. Appeals Tax Court; 

. Commission for Opening Streets; and 

. Board of Zoning Appeals. 

INITIATIVES: Hear increased number of footways and alley paving appeal cases. 

Review administrative fee structure assessed in appeal cases. 

Board of Estimates Recommendations -B-548- 



 

AGENCY: ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 

AGENCY BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 
RECOMMENDED 
FISCAL 1988 

1 SALARIES ..............................................  $ 257,851 $ 261,310 $ 269,279 $ 269,279 
2 OTHER PERSONNEL COSTS .................................  49,215 53,406 57,207 52.088 
3 CONTRACTUAL SERVICES .................................  24,535 29,476 34,970 28,858 
4 MATERIALS AND SUPPLIES ...............................  3.717 5,700 5,700 5,700 
5 EQUIPMENT.............................................  1,343 0 5,045 0 

 TOTAL OBJECTS ......................................  $ 336,661 $ 349,892 $ 372,201 $ 355,925 

 
EXPENDITURES BY PROGRAM: 

    

185 
ZONING, TAX, AND OTHER APPEALS .......................  $ 336,661 $ 349,892 $ 372,201 $ 355,925 

 TOTAL PROGRAMS .....................................  $ 336.661 $ 349,892 $ 372,201 $ 355,925 

EXPENDITURES BY FUND: 

UtritlIAL .............................................................................  b JJ00001 b J4U.6U1 b J/Z,..6J1 b JOD,CD 

TOTAL FUNDS ......................................  $ 336,661 $ 349,892 $ 372,201 $ 355,925 

Board of Estimates Recommendations 



AGENCY! ZONING APPEALS, DEPAIDENT OF MUNICIPAL AND 

PROGRAM: ZONING, TAX AND OTHER APPEALS 

FUNCTIONS: CHANGES: 

1. Conduct hearings on zoning, tax and other appeals. 1. No major changes. 

2. Review and report on proposed ordinances. 

HIGHLIGHTS: 

None. 

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY 

 
GENERAL FUND   --------------POSITIONS------------ STAFF-YEARS --------------------------------  

BUDGETED RECOMMENCED BUDGETED RECOMMENDED 
FISCAL 1987 FISCAL 1988 CHANGE FISCAL 1987 FISCAL 1988 CHANGE  

 
13 13 0 13.0 12.9 0.1- 

  
TOTAL 13 13 0 13.0 12.9 0.1- 

Board of Estimates Recommendations 



 

AGENCY: ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 

PROGRAM: ZONING, TAX, AND OTHER APPEALS CODE: 185 

PROGRAM BUDGET SUMMARY 

 

EXPENDITURES BY OBJECT: 

ACTUAL 
FISCAL 1986 

BUDGETED 
FISCAL 1987 

REQUESTED 

FISCAL 1988 RECOMMENDED 
FISCAL 1988 

1 SALARIES ...............................................  $ 257,851 $ 261,310 $ 269,279 S 269,279 
2 OTHER PERSONNEL COSTS .................................  49,215 53,406 57.207 52,088 
3 CONTRACTUAL SERVICES ..................................  24,535 29,476 34,970 28,858 
4 MATERIALS AND SUPPLIES ................................  3,717 5,700 5,700 5,700 
5 EQUIPMENT..............................................  1,343 0 5,045 0 

 TOTAL OBJECTS .......................................  $ 336,661 $ 349,892 $ 372,201 $ 355,925 

 
EXPENDITURES BY ACTIVITY: 

    

001 
ZONING, TAX, AND OTHER APPEALS ........................  $ 336,661 $ 349,892 $ 372,201 $ 355,925 

 TOTAL ACTIVITIES ....................................  
$ 336,661 

$ 349,892 $ 372,201 $ 355,925 

 
EXPENDITURES BY FUND: 

    

 GENERAL .............................................  $ 336,661 $ 349,892 $ 372,201 S 355,925 

 TOTAL FUNDS ........................................  $ 336,661 $ 349,892 $ 372,201 $ 355,925 

Board of Estimates Recommendations 
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BUDGET PRESENTATION NOTES 

- A portion of the City's Debt Service Budget is consolidated into a single program within the Mayoralty 

Board of Estimates Recommendations 



ART AND CULTURE GRANTS 

Culture grants for the following activities are provided through Program 493, Art and Culture Grants: 

Board of Estimates Recommendations -C-3-  



ART AND CULTURE GRANTS 

--CONTINUED-- 

Board of Estimates Recommendations -C-4-  



CIVIC PROMOTION 

Board of Estimates Recommendations -C-5-  



C I V I C  P R O M O T I O N  

--CONTINUED-- 

Board of Estimates Recommendations 



C I V I C  P R O M O T I O N  

--CONTINUED-- 

Board of Estimates Recommendations 



 

 
The Neighborhood Progress Administration, created by the Mayor in March, 1984, combined the Department of Housing and Community Development and the 

Mayor's Office of Manpower Resources under a single manager. 

COMMISSIONER OF HOUSING AND COMMUNITY DEVELOPMENT  

(Neighborhood Progress Administration)  

Recommended Fiscal 1988 (ALL FUNDS) 

$48,273,590 

I 

Mayor's Office of Manpower Resources 

Recommended Fiscal 1988 (ALL 

FUNDS) $24,536,138 

Department of Housing and Community Development 

Recommended Fiscal 1988 (ALL FUNDS) 

$23,737,452 

Board of Estimates Recommendations -C-8-  



 

Director 

o f  

Public Works 

Program 190 

Administrative Direction 

and Control 

—001-Departmental Control 

—002-Administrative Serv. 

—003-Technical Services 

—004-Consultant Bval. Bd. 

—006-PRD Committee 

Board of Estimates Recommendations - c - 9 -  



 

Bureau 

o f  

Construction Management 

 
 

 
 

 
 

 

Program 191 Program 241 Program 242 Program 243 

Survey  Materials Weights and  Public Building  Highway Bridge and 

   Control Measures Testing Construction Inspection Utility Construction Insp 
 

—001-Admin.& Office Serv. 

—003-Map & Record Maint. 

—004-Real Prop.Rec.Maint. 

F005-Survey Services 
1
-006-Right of Way 

—001-Administration 

--005-Prog. Mgat. & Insp. 

—008-Prog. Design & Review 

—001-Administration 

—002-Highway & Bridge Insp 

—003-Urban Facilities Insp 

—004-Utility Distribution 

—006-Arterial Facil. Insp. 

—007-Environ. Facil. Insp. 

—008-Comm. Revital. Insp. 

—001-General Admin. 

-005-Materials Testing 

Board of Estimates Recommendations 



 

Bureau 

o f  

Solid Waste 

Program 515 

Solid Waste 

Collection 

--001-Admin.S. Office Serv. 

—002-Solid Waste Admin. 

—006-Mixed Refuse Collect. 

—009 -Bu lky  Tr as h 

—013-Gang Sweeping 

—014-Mechanical Sweeping 

—016-Seasonal Operations 

-019-Garage Properties 

-021--Civic Events 

Program 616 

Solid Waste 
Disposal 

—004-SW Res.Recovery Facil 

—005-#4 Incinerator 

—007-Landfills 

—012-Transfer Station 

—013-NE Md.Waste Dis.Auth. 

Board of Estimates Recommendations 



 

Bureau 

o f  

Highways 

Program 196 

Special 

Services 

 Program 500 

Street 

Lighting 

  Program 501 

Public Streets, Bridges, 

and Highways 

 Program 503 

Highway Administration 

and Engineering    
---

- 

—001-City Owned Lots 
  

—001-Admin. & Supervision 
   

—001-Admin. & Supervision 
  

—001-Administration 

—002-Emergency Services —002-Eng. ,Surveying & Maps  —003-Concrete Mobiles —002-Highway Admin. & Eng. 

--003-Civic Events —003-Inter-Dept. Maint.  004-Rehab.,Maint.& Repair —003-Alleys,Ftways,Permit

s —004-Evictions —005-Lighting Operations  —005-Bridges 

—005-Demolition —007-Lighting Maint.& Rep.  —006-Snow Removal 

—006-Ch.Ctr./In.Harb.Maint  —007-Removal of Trees 

—009-Landscape Maintenance  -008-Interstate Maint. 

—010-Mech. Repair Shop  —013-Street Cuts (Backlog) 

—011-Shoreline  

—012-Emerg.Serv.-Highways   

Program 518 

Maintenance and Repair of 

Storm Water Systems 

—001-Maint.of Storm Drains 

—005-Pumping Station 

Program 519 

Solid Waste Engineering 

and Storm Water Mgmt. 

—002-Solid Waste & Sed.Con 

—003-Storm Water Mgmt. 

—005-Storm Drain Eng. 

Program 548 

Conduits 

—1301-Admin. & Supervision 

—002-Eng. Plans & Records 

—005-Construction & Maint. 

—006-Inspections & Records 

—021-Civic Events 

Board of Estimates Recommendations 



 

Bureau 

o f  

General Services 

 
 

 
 

 
 

 

Program 189 Program 192 Program 193 Program 195 

Mobile  General Services  Public Building  Abandoned 

   Equipment Administration Management Vehicles 

 

--001-General Admin. 

—002-Equipment Repair 

—003-Fleet Support Serv. 

—005-Auto.Fuel Date System 

—006-Harbor Equip. Maint. 

-001-Bureau Administration —001-Admin. & Supervision 

—002-Building Operations 

—003-Bldg.Maint.&Alt.Oen. 

--004-B1dg.Maint.& Alt.Mob. 

—005-Environmental Serv. 

—001-Admin. & Office Serv. 

—002-Transporting 

—003-Storage 

—004-Pimlico Racetrack 

—005-JFX-CTA 

Board of Estimates Recommendations - C - 1 3 -- 



 

 

 

Bureau 

of Water and Waste Water 

Utilities 

Program 544 

Maintenance and Repair 

of Sanitary Systems 

 Program 546 

Water Distribution, Water 

Meters, and Investigation 

  Program 550 

Wastewater 

Facilities 

 Program 552 

Water 

Facilities     

--001-Maint.& 

Rep.San.Sys. 
  

—001-General Supervision 
   

—004-Laboratory Services 
 

—001-Administration 

—002-Inflow & Infiltration —002-Baltimore City Op/Mn  —005-Pumping Stations —002-Quality Control 

 —003-Balto. County Op/Mn  —006-Back River WWT Plant —004-Supply Oper.& Maint. 

 —004-Anne Arundel Co.0p/Mn  —007-Patapsco WWT Plant —005-Sawmilling & Logging 

 —005-Reservoir/Tanks Op/Mn  —008-Administration -006-Filtration Plants 

 —006-Storeoorm & Yds.0p/Mn  -AD09-Maintenance-Back Riv. —007-Chlorinator Stations 

 —007-Meter Room  —010-Maintenance-Patapsco —008-Pump. & Conservation 

 —008-Balt.City Meters/Inv.  --011-Maint.-Pump. Stations 

 —009-Balt.Co. Meters/Inv.  

 --010-A.A. Co. Meters/Inv.  

 --014-Bal.City Large Meters 

—015-Bal.Co. Large Meters 

—016-Paving Cuts 

Program 553 

Water Administration 

and Engineering 

—001-Water Bureau Admin. 

—002-Water Engineering 

—004-Reservoir Qual. Mgmt. 

—005-Training & Safety 

Program 554 

Waste Water Admin. 

and Engineering 

—001-Bureau Administration 

—002-Waste Water Eng. 

—004-Pollution Control 

—005-Waste Water Analyzer 

—008-Waste Water Qual.Mgat 

Program 561 

Metered Water 

Accounts 

-0O1-Metered Water Accts. 

Program 565 

Utility 

Debt Service 

—001-Waste Water Debt Sery 

—002-Water Debt Service 

Board of Estimates Recommendations 
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STATISTICAL DATA REFERENCES 

WEALTH AND POVERTY INDICATORS RELATIVE TO POPULATION SIZE 

o Population: Md. Dpt. of Health & Mental Hygiene, Maryland Population Report, December, 1986 

o AFDC & GPA: Md. Dpt. of Human Resources, Annualized Statistical Report, 1986 

o High School Dropouts: Md. Dpt. of Education, Unpublished Department Data, December, 1986 

o Taxable Income: Comptroller of the Treasury, Income Tax Division, Summary Report, 1985 

COMPARATIVE WEALTH INDICATORS 

o Assessable Base: Md. Dpt. of Assessments & Taxation, 42nd & 28th Reports, 1986, 1970 

o Net Taxable Income: Comptroller of the Treasury, Income Tax Division, Summary R ports, 1985, 1970 

COMPARISON OF POVERTY TAX RATE AND REVENUE CAPACITY 

o Property Tax Rate: Md. Assoc. of Counties, Budgets, Tax Rates and Selected Statistics, F.Y. 1987 

o Revenue from $1.00 Tax: Computed from Assessable Base Data: Md. Dpt. of Assessments & Taxation, 42nd 

Report, 1986 

o Income Tax Revenue: Comptroller of the Treasury. Income Tax Division, Summary Report, 1985 

Board of Estimates Recommendations -C-16- 
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Operating Plan Volume I 
 ________________________ GLOSSARY __________________________  

ACTIVITY: A subdivision of a program which specifies how the program is performed. Some programs may be accomplished 

through the performance of only one activity, while other programs may require the performance of two or more activities. 

AGENCY: An organization authorized by the Mayor and City Council to operate in the best interest of the public. 

Each agency is responsible for submitting a budget request outlining projected costs of operation for the upcoming fiscal 

year to the Director of Finance and/or Planning Commission, as applicable. 

APPROPRIATION: The authority to spend and obligate a specified amount from a designated fund account for a 

specific project. 

ASSESSABLE BASE: The value of all taxable property within the boundaries of Baltimore City. 

ASSESSED VALUATION: A valuation set upon real estate and other taxable property by the City of Baltimore as a basis 

for levying taxes. By State law, all taxable property must be assessed annually at 100% of market value. 

BUDGET: A proposed plan of revenue and expenditure for a given year. 

CAPITAL BUDGET: The appropriations for capital projects which comprise the first year of the Capital Improvement 

Program. 

CAPITAL IMPROVEMENT PROGRAM: A six-year plan specifying physical improvements recommended by the Planning 

Commission after reviewing the requests of City agencies. 

CAPITAL PROJECT: An improvement to City property which by policy of the Board of Estimates must meet defined criteria. 

DEBT SERVICE: Principal and interest payments on debt (bonds) incurred by the City. 

DEDICATED FUNDS: Includes revenue which by law, contract or regulation may be used only to support 

appropriations for specific purposes. 

FISCAL YEAR: The time frame to which the budget applies. For the City of Baltimore, this period is from July 1 through 

June 30. 

FUND: A sum of money segregated for specific activities. Use of this money requires adherence to special 

regulations established for each type of fund. Some of the funds identified within Baltimore City's budget are: 

Board of Estimates Recommendations -D-1- 
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 ______________________________________________________________ GLOSSARY __________________________  

General: A central fund into which most of the City's tax revenues are pooled to support many City 

operations. 

Education: Consolidates the basic education program of the Baltimore City School System which is supported by 

local resources and the State aid funding formulas. 

Higher Education: Incorporates the basic educational functions of the Community College of Baltimore which are 
supported by local resources, student tuition and State aid funding formulas. 

Internal Service: Established to account for the financing of goods and/or services provided by certain City 
agencies to other City agencies or programs on a cost reimbursement basis. 

Motor Vehicle: Established to account for highway user revenues distributed to Baltimore City by the State of 

Maryland. Funds must be used for the construction, reconstruction, or maintenance of the streets and highways 

in Baltimore City. 

Revenue Sharing: A federal entitlement program financed from general federal revenues to provide funds to local 

governments based on tax capacity and tax effort. This program was terminated October 1, 1986. 

Revolving: Funds authorized within certain agencies for the receipt of revenue derived through agency 

operations, and for their expenditure for activities not supported by the budget appropriation. 

Water Utility: Established to account for the operations of the City's water supply system. 

Waste Water Utility: Established to account for the operations of the City's sewage functions. 

Special: Established to account for revenues derived from certain State-shared taxes, governmental grants, and 

other revenue sources that are restricted to expenditures for specific purposes. 

GRANT: A contribution made from either the private sector to the City or by one governmental unit to another unit. 

The contribution is usually made to support a specified program, function or project. 

MAJOR GOVERNMENTAL FUNCTION: For purposes of comparison, a group of like services rendered by various agencies within 

the City will be charted together, e.g., Legislative, Executive, Public Safety, Social Services, Adjudications 

and Corrections, etc. 

Board of Estimates Recommendations 
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Operating Phin Volume I 
 __________________________ GLOSSARY __________________________  

OBJECT OF EXPENDITURE: A group of similar services, commodities, equipment or personnel costs used to clarify spending 

within the budget. Objects of expenditure identified within Baltimore City's budget are: 

Salaries: Payment to personnel for services rendered to the City including overtime; shift differential; sick 

leave conversion; full-time, part-time and contractual personnel costs. 

Other Personnel Costs: Payment for benefits provided to City personnel. Included are costs to the City for 

medical coverage, social security, retirement, unemployment and workmen's compensation costs. 

Contractual Services: Payment for services rendered to the City under contractual arrangements such as rents 

and telephone service. 

Materials and Supplies: Payment for consumable materials and supplies such as custodial supplies and heating 

fuel. 

Equipment: Payment for replacement or procurement of City property other than real property. 

Grants, Subsidies and Contributions: Payment in support of various non-profit, private sector activities which 

will provide health, welfare, educational, cultural, and/or promotional benefits to citizens of Baltimore. 

Debt Service: Payments for interest and principal of bonds issued by or on behalf of the City. 

Capital Improvements: Payment for the acquisition of real property or improvements made to existing City 

property. 

OPERATING BUDGET: A plan, approved by the Board of Estimates, for appropriating funds to agencies for operating costs 

during the fiscal year. This plan establishes legal expenditure limits and will reflect appropriations budgeted 

according to programs, sources of funding, and costs of program operation other than capital improvements over $5,000 

or repairs and maintenance over $100,000. 

OPERATING PROGRAM: The budget categorizes agency expenditures by functions identified through programs. Each program 

can be divided into smaller organizational units, i.e., activities and sub-activities, but the legal level at which the 

budget controls expenditures is the operating program. 

ORDINANCE OF ESTIMATES: A bill, enacted by City Council and approved by the Mayor, which gives legal effect to 

appropriations. 
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PROGRAM CODE: A 3 digit numeric code used to identify programs or projects within an agency. 

REVENUE: Income generated by taxes, fines, penalties, notes, bonds, investment income, property rental, user 

charges, federal grants, State grants, private grants, county grants and miscellaneous services. 

REVENUE SHARING FUND: A federal entitlement program financed from general federal revenues to provide funds to local 

governments based on tax capacity and tax effort. This program was terminated October 1, 1986. 

STAFF-YEARS: The number of budgeted permanent full-time positions which are fully funded during the fiscal year. 

SUB-OBJECT OF EXPENDITURE: A sub-division of an object of expenditure in which groups of like services or 

related articles are broken down into more specific types of expenditures. 

SUPPLEMENTARY APPROPRIATIONS: Grants from private or governmental sources which could not be reasonably expected 

at the time of formulation of the fiscal budget, but are later available. Such additional appropriations must be embodied 

in a separate ordinance limited to a single program, purpose, activity or project and provide the revenue necessary to 

pay the appropriation. 

TRANSFERS: Charges or credits used as follows: 

. To credit a program for costs which are charged as overhead to special grants. 
. To transfer proposed appropriations between funds in order to adjust the amounts derived from various sources 

for a multi-funded program rather than split each object and sub-object of expenditure. 

. To reimburse a program for services rendered where the reimbursement is calculated on a fee basis rather than 

for specific expenditures. 

--END-- 
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BALTIMORE CITY AT A GLANCE 

 
Founded: 1729 

VITAL STATISTICS 

Area in Acres: Land-51,624 Water-8,455 

Climate: Normal Temperatures 

Incorporated: 1797 

Combined-60,079 

LEISURE AND RECREATION 

Professional Sports Teams: Baseball — Orioles 

Box Lacrosse — Thunder 

Ice Hockey — Skipjacks 

Soccer — Blast 

High Low 

January  ..................................... 42°F 25°F 

July  ........................................... 87°F 67°F 

Precipitation  ...............................  41.46 inches 

U.S. Census (1985 Provisional) — 753,700 

Registered Voters — 394,511 

City Employees — 30,739 (full-time) 

— 3,116 (part-time) 

The Baltimore Zoo Dominic M. DiPietro Ice Rink 

Pimlico Race Track Mt. Pleasant Ice Rink 

Theaters: Morris A. Mechanic; Center Stage; Lyric; Joseph Meyerhoff 

Symphony Hall 

Television: 7 Baltimore-licensed stations 

Radio: 23 stations 

INSTITUTIONS 

119 Elementary Schools 

4 Elementary/Jr. High Schools 

23 Middle and Jr. High Schools 
16 Sr High Schools 

8 Exceptional Children Schools 

19 Adult and Community 

Education Centers 

Total Students — 111,169 

Cultural Facilities and Institutions: Baltimore Symphony; Baltimore Opera; 

Walters Art Gallery; Baltimore Museum of Art; City Life Museums; B & 0 

Railroad Museum; Baltimore Museum of Industry; Government House; Harbor 

City Ballet. 

INNER HARBOR AND PORT ATTRACTIONS 

Fort McHenry I i S Frigate Constellation 

Pelts Point U.S.S. I orsk 

National Aquarium Harbor Place 

Maryland Science Center and World Trade Center 

IMAX Theater 

TRANSPORTATION 

Airlines: Service from Baltimore-Washington International Airport (all major 

commercial, charter, and freight carriers) 

Trains: Amtrak, Conrail, CSX Transportation, and Maryland Railroad Commuter 

Service 

Bus: Greyhound and Trailways; Mass Transit Administration 

Subway: Mass Transit Administration 

HOTEL AND CONVENTION FACILITIES 

Baltimore Convention Complex; 5,700 hotel rooms 

MAJOR DAILY NEWSPAPERS 

The Baltimore Sun The Baltimore Evening Sun 

Population: 

Public School System: 

Colleges/Universities: 

College of Notre Dame 

Community College of Baltimore 

Coppin State College 

Culinary Arts Institute 

The Johns Hopkins University 

Loyola College 

Maryland Institute College of Art 

Morgan State University 
Peabody Conservatory of Music 
Sojourner-Douglass College 
University of Baltimore 
University of Maryland 
at Baltimore 

Public Library: The Enoch Pratt Library  

Number of Volumes  .................................  2,000,000 

Number of Cardholders  ................................ 258,262 

Circulation  .................................................  1,500,000 

Hospitals: Twenty-four community acute care and special hospitals with over 

6,722 beds. 
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