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CITY OF BALTIMORE, MARYLAND

TOTAL OPERATING AND CAPITAL APPROPRIATIONS

FISCAL 1986 BUDGET COMPARED WITH FISCAL 1987 RECOMMENDATIONS

BY FUND CATEGORY

Budget Recommended

Increase/
(Decrease)

Fiscal 1986 Fiscal 1987

OPERATING APPROPRIATIONS & NET BUDGET

General Fund

$ 605,964,081 S 677,122,987 71,158,906
Ed ti Fund
ueation fun 277,497, 601 290,900, 580 13,402,979
Higher Education Fund 17,462,732 17,655,071 192,339
Special Funds:
Federal Revenue Sharing 22,811,000 0 (22,811,000)
Federal Grants 66,748,521 90,005,459 23,256,938
State Grants 108,516,765 89,909,167 (18,607,598)
Water & Waste Water Utilities 98,513,857 105,782,266 7,268,409
Parking Enterprise 2,942,000 2,685,800 (256,200)
Other Special 31,079,640 37,486,354 6,406,714
Total Special Funds 330,611,783 325,869,046 (4,742,737)
Motor Vehicle Fund 93,059,915 88,627,738 (4,432,177)
Total Appropriations - All Funds $1,324,596,112 $1,400,175,422 75,579,310
Accounting Adjustment for Education &
Higher Education Funds (123,048,006) (129,959,416) (6,911,410)
$1,201,548,106
NET OPERATING BUDGET $1,270,216,006 68,667,900

CAPITAL APPROPRIATIONS

General Fund

S 8,759,000 S 6,975,000
Special Funds:

Federal Revenue Sharing 0 3,000,000
Federal Grants 28,532,000 26,875,000
State Grants 19,360,000 22,149,000

Mayor & City Council Real Property 33,000 4,833,000

Revenue Bonds 8,857,000 29,797,000

Water & Waste Water Utilities 1,754,000 1,583,000
County Grants 14,567,000 21,324,000
Other Special 9,058,000 5 397 000

(1,784,000)

3,000,000
(1,657,000)
2,789,000
4,800,000
20,940,000
(171,000)
6,757,000
(3,661,000)

Total Special Funds 82,161,000 114,958,000

32,797,000



CITY OF BALTIMORE, MARYLAND

TOTAL OPERATING AND CAPITAL APPROPRIATIONS

FISCAL 1986 BUDGET COMPARED WITH FISCAL 1987 RECOMMENDATIONS

BY FUND CATEGORY

(Continued)
Budget Recommended Increase/
Fiscal 1986 Fiscal 1987 (Decrease)
Motor Vehicle Fund 20,020,000 25,903,000 5,883,000
Loan Fund 25,454,000 9,985,000 (15,469,000)
Total Appropriations - All Funds $ 136,394,000 S 157,821,000
$ 21,427,000
TOTAL APPROPRIATIONS & NET BUDGET
General Fund $ 614,723,081 $ 684,097,987 $ 69,374,906
Education Fund 277,497,601 290,900,580 13,402,979
Higher Education Fund 17,462,732 17,655,071 192,339
Special Funds:
Federal Revenue Sharing 22,811,000 3,000,000 (19,811,000)
Federal Grants 95,280,521 116,880,459 21,599,938
State Grants 127,876,765 112,058,167 (15,818,598)
Mayor & City Council Real Property 33,000 4,833,000 4,800,000
Revenue Bonds 8,857,000 29,797,000 20,940,000
Water & Waste Water Utilities 100,267,857 107,365,266 7,097,409
County Grants 14,567,000 21,324,000 6,757,000
Parking Enterprise 2,942,000 2,685,800 (256,200)
Other Special 40,137,640 42,883,354 2,745,714
Total Special Funds 412,772,783 440,827,046 28,054,263
Motor Vehicle Fund 113,079,915 114,530,738 1,450,823
Loan Fund 25,454,000 9,985,000 (15,469,000)
Total Appropriations - All Funds S 1,460,990,112 1,557,996,422 97,006,310
Accounting Adjustment for Education &
Higher Education Funds (123,048,006) (129,959,416) (6,911,410)

$ 1,428,037,006
NET BUDGET S 1,337,942,106 S 90,094,900



General Fund

CITY OF BALTIMORE, MARYLAND

TOTAL OPERATING AND CAPITAL REVENUE

FISCAL 1986 BUDGET COMPARED WITH FISCAL 1987 ESTIMATE

BY FUND CATEGORY

Budget
Fiscal 1986

Taxes - Local

Taxes - State Shared
Licenses and Permits

Fines and Forfeits

Revenue from Use of Money and Property
Federal Grants

State Grants

Private Grants

Charges for Current Services
Other Revenue

Parking Enterprise

Surplus

Total General Fund

Education Fund

$464,921,000
7,871,000
9,848,000
1,538,000
26,556,000
110,000
56,871,000
499,000
17,692,000
4,268,000
13,115,000
11,434,081

Estimated
Fiscal 1987

$ 506,320,000
8,387,000
9,868,000
1,612,000

33,863,000
114,000
58,226,000
168,000
21,230,000
4,179,000
14,025,000
26,105,987

Increase/

(Decrease)

41,399,000
516,000
20,000
74,000
7,307,000
4,000
1,355,000
(331,000)
3,538,000
(89,000)
910,000
14,671,906

$614,723,081

$277,497,601

Higher Education Fund

$17,462,732

Special Fund

Operating:
Federal Revenue Sharing
Federal Grants
State Grants
Water & Waste Water Utilities
Parking Enterprise
Other Special

Capital:

Federal Revenue Sharing
Mayor & City Council Real Property
Federal Grants
State Grants
County Grants
Revenue Bonds and Notes
Water & Waste Water Utilities
Other Special

Total Special Fund

$ 22,811,000
66,748,521
108,516,765
98,513,857
2,942,000
31,079,640

0

33,000
28,532,000
19,360,000
14,567,000
8,857,000
1,754,000
9,058,000

S 684,097,987

$ 290,900,580

17,655,071

0
90,005,459
89,909,167

105,782,266
2,685,800
37,486,354

3,000,000
4,833,000
26,875,000
22,149,000
21,324,000
29,797,000
1,583,000
5,397,000

69,374,906

13,402,979

192,339

$
23,256,938
(18,607,598)
7,268,409
(256,200)
6,406,714

3,000,000
4,800,000
(1,657,000)
2,789,000
6,757,000
20,940,000
(171,000)
(3,661,000)

$412,772,783

$440,827,046

28,054,263



CITY OF BALTIMORE, MARYLAND

TOTAL OPERATING AND CAPITAL REVENUE
FISCAL 1986 BUDGET COMPARED WITH FISCAL 1987 ESTIMATE
BY FUND CATEGORY

(Continued)
Budget Estimated Increase/
Fiscal 1986 Fiscal 1987 (Decrease)
Motor Vehicle Fund
Taxes - State Shared $96,185,000 S 99,625,000 $ 3,440,000
Licenses and Permits 160,000 180,000 20,000
Revenue from Use of Money and Property 6,000,000 5,750,000 (250, 000)
Charges for Current Services 1,555,000 2,248,000 693,000
Other 15,000 1,000 (14,000)
Total Motor Vehicle Revenue 103,915,000 107,804,000 3,889,000
Overhead Reimbursement (375,000) (525,000) (150,000)
From (To) Fund Balance 9,539,915 7,251 738 (2,2881177)
$113,079,915
Total Motor Vehicle Funds $114,530,738 $ 1,450,823
Loan Fund $ 25,454,000 $ 9,985,000 $(15,469,000)
Total All Funds $1,460,990,112 $1,557,996,422 $ 97,006,310
Accounting Adjustment for Education & Higher Education Funds (123,048,006) (129,959,416) (6,911,410)

Net All Funds $1,337,942,106 $1,428,037,006 $ 90,094,900



CITY OF BALTIMORE

MOTOR VEHICLE FUND APPROPRIATION SUMMARY
FISCAL 1985 ACTUAL AND FISCAL 1986 BUDGET COMPARED WITH FISCAL 1987 RECOMMENDATIONS

Agency - Program

Actual
Fiscal 1985

Budget
Fiscal 1986

Recommended
Fiscal 1987

Fiscal 1987
Over (Under)
Fiscal 1986

OPERATING BUDGET

Planning, Department of

187 Transportation Planning

Police Department

203 Traffic

Public Works, Department of

240,734

2,892,775

66,323,664

240,737

3,168,075

80,103,348

369,276

3,540,752

71,815,732

128,539

372,677

(8,287,616)

195 Abandoned Vehicles 1,781,962 2,211,297 2,391,596 180,299
196 Special Services 1,170,494 1,674,651 1,858,112 183,461
500 Street Lighting 14,443,564 14,269,721 15,178,389 908,668
501 Public Streets, Bridges and Highways 9,737,427 13,072,099 14,853,705 1,781,606
503 Highway Administration and Engineering 27,286,752 27,063,598 15,082,009 (11,981,589
515 Solid Waste Collection 9,708,101 11,507,789 14,384,618 2,876,829
518 Maintenance and Repair of Storm Water Systems 2,195,367 2,427,827 3,075,760 647,933
519 Solid Waste Engineering and Storm Water Management 0 7,876,366 4,991,543 (2,884,823
Transit & Traffic, Department of 7,703,346 9,547,755 12,901,978 3,354,223
230 Administrative Direction & Control 1,413,124 826,799 1,047,141 220,342
231 Traffic Engineering 1,375,153 1,382,411 2,071,383 688,972
233 Traffic Signs & Street Markings 1,640,198 2,273,054 3,812,903 1,539,849
234 Construction & Maintenance Traffic Signals 3,274,871 3,281,820 4,879,754 1,597,934
235 Parking Enforcement 0 0 128,910 128,910
239 Traffic Operations 0 1,783,671 961,887 (821,784)

Total Operating Budget

77,160,519

93,059,915

88,627,738

(4,432,177)



CITY OF BALTIMORE

MOTOR VEHICLE FUND APPROPRIATION SUMMARY
FISCAL 1985 ACTUAL AND FISCAL 1986 BUDGET COMPARED WITH FISCAL 1987 RECOMMENDATIONS

(Continued)
Fiscal 1987
Actual Budget Over
Agency - Program Fiscal 1985 Fiscal 1986 Recommended (Under
Fiscal 1987
CAPITAL BUDGET

Public Works, Department of 13,555,000 19,640,000 25,435,000 5,795,000
Alleys 1,250,000 1,500,000 1,500,000 0
Highways - Interstate 1,416,000 1,277,000 3,488,000 2,211,000
Highways - Other 10,339,000 16,035,000 18,581,000 2,546,000
Footways 50,000 50,000 200,000 150,000
Storm Water 0 0 1,000,000 1,000,000
Street Lighting 500,000 500,000 500,000 0
General Services - Abandoned Vehicles Office 0 250,000 0 (250, 000)
General Services - Municipal Building Modernization 0 28,000 166,000 138,000
Transit & Traffic, Department of 330,000 380,000 465,000 85,000
Conway Shop Modernization 230,000 0 0 0
Joint Use Poles 0 100,000 0 (100,000)
Pedestrian Safety 100,000 100,000 0 (100,000)
Poncabird Warehouse Modernization 0 30,000 315,000 285,000
Traffic Signal Controllers - Replacement 0 150,000 150,000 0

Total Capital Budget 13,885,000 25,900,000
20,020,000 5,880,000
Total Motor Vehicle Appropriations 91,045,519 113,079,915 113,171,872 91,957

Debt Service Included in Operating Budget Above:

Program 500, Street Lighting 239,550 109,450 103,000 (6,450)
Program 503, Highway Administration and Engineering 25,698,011 26,405,358 14,194,430 (12,210,428)

Program 519, Solid Waste Engineering & Storm Water Management 0 7,806,510 4,902,393 (2,904,117)



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET DEBT SERVICE COMPARED

BY AGENCY, PROGRAM, AND FUND

WITH FISCAL 1986

RECOMMENDED
FISCAL 1986

AGENCY, PROGRAM, AND FUND BUDGET

COMMUNITY COLLEGE OF BALTIMORE
436 GENERAL FUND SUPPORT
GENERAL

EDUCATION, DEPARTMENT OF
725 GENERAL FUND SUPPORT
GENERAL

FIRE, DEPARTMENT OF
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF
119 MAYOR'S STATIONS

GENERAL

177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

585 ECONOMIC DEVELOPMENT
GENERAL

JAIL BOARD

290 CARE AND CUSTODY OF PRISONERS

GENERAL

MAYORALTY-RELATED FUNCTIONS

B/E MISC GENERAL EXPENSES
122 MISCELLANEOUS GENERAL EXPENSES
GENERAL

B/E HEALTH AND WELFARE GRANTS
385 HEALTH AND WELFARE GRANTS
GENERAL

B/E CIVIC PROMOTION
590 CIVIC PROMOTION
GENERAL

792,078

20,446,024

1,010,425

343,000

18,423.961

1,434,049

146.200

4,577,440

134,425

640,500

FISCAL 1987
BUDGET

758,543

20,603,907

987,950

329.000
24,046,162

1,117,833

390,050

2,194,660

128,175

620,063

FISCAL 1987
OVER/UNDER
FISCAL 1986

33,535~

157,883

22,475~

14,000~
5,622,201

316,216~

243,850

2,382,780~

6,250~

20,437~



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL

BY AGENCY, PROGRAM, ANC FUND -- CONTINUED
RECOMMENDED
FISCAL 1986 FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET BUDGET
OFFICE OF CONVENTION COMPLEX DIR
540 CIVIC CENTER OPERATION
GENERAL 626,250 924,000
MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL 171,250 261,750
MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART
GENERAL 343,460 814,835
OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL 2,654,472 4,560,790
PARKING ENTERPRISE 2,211,000 2,230,000
POLICE DEPARTMENT
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 1,034,287 1,002,916
PUBLIC WORKS, DEPARTMENT OF
193 PUBLIC BUILDING MANAGEMENT
GENERAL 684,800 659,000
500 STREET LIGHTING
MOTOR VEHICLE 109,450 103.000
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL 800,000 1,300,000
MOTOR VEHICLE 26,405,358 14,194,930
516 SOLID WASTE DISPOSAL
GENERAL 3,428,442 3,361,674
519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT
MOTOR VEHICLE 7,806,510 4,902,393
553 WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY 9,477,915 9,616,265
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
WASTE WATER UTILITY 5,952,397 7,373,035

1986

FISCAL 1987
OVER/UNDER
FISCAL 1986

297.750

90,500

471,375

1,906,318
19,000

31,371-

25,800-

6,450~

500,000

12,210,428~

66,768-

2,904,117~

138,350

1.420,638



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1986
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

RECOMMENDED FISCAL 1987
FISCAL 1986 FISCAL 1987 OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET BUDGET FISCAL 1986
RECREATION AND PARKS, DEPARTMENT OF
471 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 2,061,431 1,849,240 212,191-

TOTAL DEBT SERVICE APPROPRIATIONS 111,715,124 104,330,171 7,384,953~



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET DEBT SERVICE COMPARED WITH FISCAL 1986
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

RECOMMENDED FISCAL 1987
FISCAL 1986 FISCAL 1987 OVER/UNDER
BUDGET BUDGET FISCAL 1986
SUMMARY BY FUND AND PAYMENT CATEGORY:

GENERAL 59,752,494 65,910,548 6,158,054
INTEREST 26,599,295 27,451,008 851,713
PRINCIPAL 33.153.199 38,459,540 5,306,341

MOTOR VEHICLE 34,321,318 19,200,323 15,120,995-
INTEREST 12,169,570 10,978,818 1,190,752~
PRINCIPAL 7,533,380 8,221.505 688,125
SIM(ING FUND 14,618,368 0 14,618,368~

PARKING ENTERPRISE 2,211,000 2.230,000 19,000
INTEREST 2,211,000 2,230,000 19,000

WASTE WATER UTILITY 5,952,397 7,373,035 1,420,638
INTEREST 3,619,574 5.094,095 1,474,521
PRINCIPAL 2,332,823 2,278,940 53,883-

WATER UTILITY 9,477,915 9,616,265 138,350
INTEREST 4,097,915 4,171,265 73.350
PRINCIPAL 5,380,000 5,445,000 65,000

TOTAL DEBT SERVICE APPROPRIATIONS 111,715,124 104,330,171 7,384,953~



CITY OF BAL

FISCAL 1987 NET OPERATING BUDGET
ALL FUNDS
WHERE IT COMES FROM

USE OF MONEY & PROPERTY
$43.898,800 3.4%

WATER & WASTE WATER
SERVICE CHARGES
$105,765,266 8.3%

ALL OTHERS
$32,501,302 2.6%

STATE SHARED
MOTOR VEHICLE REVENUE
$99,625,000 7.8%

(OTHER SERVICE CHARGES
$41,043,079 3.2°0

TOTAL $1,270,216,006

HOW IT IS USED

TERPRISES

[ORRECTIONS

ENT

$78,831,467 6.2%



CITY OF BALTIMORE

FISCAL 1987 CAPITAL BUDGET

WHERE IT COMES FROM

---MAYOR & CITY COUNCIL

REAL PROPERTY
$4.833,000

COUNTY GRANTS _
$21,324,00013.5°0

FEDERAL REVENUE SHARING
$3,000,000 1
STATE GRANTS
522,149,00014 1°,

CITY LOAN FUND
$9,985,000 6 3°,

WATER & WASTE WATER, $]]

583.000 100
REVENUE BONDS & NOTES
$29,797,000 18.9°6

GENERAL FUND __
56.975,000 4 4°
347,

FEDERAL GRANTS MOTOR VEHICLES REVENUE
526,815 900 1 00 $25,903.000 16 4°0

TOTAL $157,821,000

HOW IT IS USED

GENERAL GOVERNMENT
$2,046,000 1.300

TRANSPORTATION
531,753.000 2010°

EDUCATION
$12.492.000 79°0

JUDICATION & CORRECTIONS
$2.450,000 16°r

- A1D . TOTAI %157 221 NNN



CITY OF BALTIMORE, MARYLAND

ESTIMATED TAXABLE BASIS FOR FISCAL 1987 COMPARED WITH FISCAL 1986

(Rounded to Nearest $1,000)

Real Estate:

Assessable at Full Rate

Increase/
Fiscal 1986 Fiscal 1987 (Decrease)
Real Property Assessed Locally 4,327,596,000 4,769,777,000 442,181,000

Adjustments for:

Appeals, Abatements and Deletions (52,000,000) (59,775,000) (7,775,000
Assessment Increases over 15% (55 780 000) (43,800,000) 11,980 000

Net Real Property Assessed Locally 4,219,816,000 4,666,202,000 446,386,000

New Improvements Assessed for Less Than Full Year (Adjusted) 53,800,000 53,375,000 (425,000
Estimated Devaluation* (5,000,000) (5,000,000) 0
4,268,616,000 4,714,577,000 445,961,000

Public Utilities 320,396,000 328,622,000 8,226,000
Sub-total, Real Estate 4,589,012,000 5,043,199,000 454,187,000

Tangible Personal Property:

Individuals and Firms 52,700,000 70,000,000 17,300,000
Ordinary Business Corporations 431,190,000 460,220,000 29,030,000
Public Utilities 293,757,000 285,633,000 (8,124,000

Sub-total, Tangible Personal Property 777,647,000 815,853,000
38,206,000
Total Taxable Basis at Full Rate 5,366,659,000 5,859,052,000 492,393,000
TAX YIELD 1t PER $100 OF FISCAL 1987 VALUATION
Real Estate:
Real Property Assessed Locally (Net) 4,666,202,000 X 1t/$100 466,620
New Improvements Assessed for Less Than Full Year (Adjusted) 53,375,000 X IC/$100 5,338
Estimated Devaluation* (5,000,000) X It/$100 (500
Public Utilities 328,622,000 X It/$100 32,862
Sub-total, Real Estate 504,320

Property razed or otherwise diminished in value and property acquired by the City or other governmental units after date of finality.



CITY OF BALTIMORE, MARYLAND

ESTIMATED TAXABLE BASIS FOR FISCAL 1987 COMPARED WITH FISCAL 1986 (Continued)

(Rounded to Nearest $1,000)

Tangible Personal Property:

Individuals and Firms 70,000,000 X 1C/$100
Ordinary Business Corporations 460,220,000 4 1C/$100
Public Utilities 285,633,000 X 1Cc/$100

Sub-total, Tangible Personal Property
Total Tax Yield Basis at Full Rate
Anticipated Rate of Collection

Net Tax Yield from IC per $100 of Fiscal 1987 Valuation

7,000
46,022

28,563

81,585

585,905

98%

574,187



Taxes-Local

CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FISCAL YEAR 1987 COMPARED WITH FISCAL 1986
GENERAL FUND
for
Operating and Capital Budgets
Actual Budget Estimated
FY 1985 FY 1986 FY 1986

Real and Personal Property -
Real Property

Current Year

Personal Property - Ordinary Business Corp.
Personal Property - Individuals and Firms
Personal Property - Public Utilities

Phase in Tax Credit

Personal Property - Prior Years

Real Property

Personal Property

Personal Property - Other Revenue
Tax on Securities of B & 0 Railroad
Penalties and Interest

001 - 150
004 - 150
007 - 150
008 - 150
027 - 150
Real and
010 - 150
011 - 150
Real and
018 - 150
021 - 150
022 - 150
023 - 150
024 - 150
028 - 150
029 - 150

Discounts

256,506,570
24,150,455
2,711,385
17,592,699
(4,025,191)

273,114,000
25,354,000
3,099,000
17,273,000
(3,280,000)

Estimated
FY 1987

276,900,000
26,400,000
3,150,000
16,885,000
(3,100,000)

299,115,000
27,061,000
4,116,000
16,795,000
(2,575,000)

296,935,918

315,560,000

320,235,000

344,512,000

Circuit Breaker Elderly Persons
Tax Sale Expense

New & Rehab Houses Tax Credit

Enterprise Zone Tax Credit

Sales and Service

045 -
046 -
047 -
048 -
049 -
050 -
052 -
053 -
054 -
055 -
056 -
057 -
059 -

Note:

150
150
150
150
150
150
150
150
150
IS0
150
150
150

Gas
Electricity
Fuel 0Oil
Coal

Steam
Telephone
Hotel

Property Transfer

All Others

Refund Reserve
Refund Reserve
Refund Reserve
Refund Reserve

Estimated FY 1986 figures

- Gas

- Electricity
- Fuel 0Oil

- Steam

based on receipts through March 31,

2,527,850 1,084,000 2,650,000 1,250,000
2,267,128 955,000 7,200,000 1,170,000
4,794,978 2,039,000 9,850,000 2,420,000
63,931 75,000 48,000 40,000
2,615,425 1,850,000 2,232,000 2,150,000
(1,274,632) (1,387,000) (1,637,000) (1,500,000)
(23,316) (19,000) (16,000) (14,000)
(2,554,857) (411,000) (1,000,000) (1,000,000)
(1,102) (6,000) (6,000) (6,000)
(32,649) (34,000) (37,000) (40,000)
(1,207,200) 68,000 (416,000) (370,000)
4,309,589 4,100,000 3,300,000 2,900,000
12,237,216 12,450,000 12,790,000 13,400,000
1,958,422 1,600,000 1,041,000 900,000
279 25,000 100,000 10,000

661,871 783,000 495,000 400,000
10,251,722 10,152,000 10,725,000 11,200,000
2,845,544 3,750,000 3,750,000 4,125,000
10,363,445 10,100,000 10,400,000 10,400,000
31,216 277,000 28,000 25,000
(242,810) (190, 000) (190, 000) (190, 000)
(167,704) (183,000) (183,000) (183,000)
(50,368) (69,000) (69,000) (69,000)
(4,661) (13,000) (13) (6,000)

1986.

42,193,761

42,782,000

42,174,000

42,912,000



Payments in

062 - 142
063 - 142
064 - 142
065 - 142
066 - 142
067 - 142
Other
075 - 150

Income Tax
081 - 150
083 - 150

REVENUE

CITY OF BALTIMORE,

MARYLAND

ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

Lieu of Taxes

Urban Renewal

Off-Street Parking Properties
Maryland Port Authority
Apartments

Other

Economic Development

Tax Sale Fees and Other

Income Tax - State Collected
Unallocated Withholding - Regular

Locally Imposed - State Collected

085 - 150 Admissions
086 - 150 Recordation
Total Taxes - Local

State-Shared Revenue

GENERAL FUND (Continued)

Actual Budget Estimated Estimated

FY 1985 FY 1986 FY 1986 FYy 1987
211,171 127,000 300,000 180,000
128,812 126,000 131,000 132,000
106,129 106,000 106,000 106,000
1,894,307 1,722,000 1,900,000 1,938,000
7,612 0 0 0
484,957 539,000 490,000 490,000
2,832,988 2,620,000 2,927,000 2,846,000
419,434 250,000 250,000 250,000

90,646,650
1,363,313

91,900,000
950,000

97,600,000
1,000,000

92,009,963

92,850,000

98,600,000

101,500,000
1,000,000
102,500,000

3,413,296 3,702,000 3,900,000 4,150,000
6,476,147 5,050,000 7,100,000 7,100,000
9,889,443 8,752,000 11,000,000 11,250,000

447,869,285

464,921,000

484,620,000

506,320,000

Note:

General Government

092 - 150
093 - 150
094 - 150
096 - 150
097 - 150
098 - 150
099 - 150
100 - 150

Beer

Franchise

Racetrack

Distilled Spirits

Cigarette

Savings Bank/Building and Loan
Security Interest Filing Fee - Boats
Lotto Game

Estimated FY 1986 figures based on receipts through March 31, 1986.

851,028 858,000 858,000 873,000
225,538 260,000 260,000 260,000
366,178 0 76,000 0
1,006,191 1,013,000 1,010,000 1,000,000
3,605,354 3,605,000 3,605,000 3,605,000
815,780 500,000 600,000 600,000

0 1,000 1,000 1,000

440,895 0 2,000 0
7,310,964 6,237,000 6,412,000 6,339,000



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND (Continued)

Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
Highways
103 - 142 Motor Vehicle Revenue 0/H Reimbursement 33,719 35,000 26,000 35,000
104 - 142 Transportation Revenue Sharing 1,823,984 1,500,000 1,900,000 1,913,000
115 - 142 Security Interest Filing Fee - Autos 117,459 99,000 99,000 100,000
1,975,162 1,634,000 2,025,000 2,048,000
Total State-Shared Revenue 9,286,126 7,871,000 8,437,000 8,387 000
Licenses and Permits
General Government
120 - 150 City/State Business 1,517,046 1,310,000 1,400,000 1,400,000
122 - 250 Alcoholic Beverage 1,413,922 1,380,000 1,400,000 1,430,000
123 - 150 Marriage 34,695 40,000 35,000 35,000
2,965,663 2,730,000 2,835,000 2,865,000
Public Safety and Regulation
127 - 572 Cable TV Franchise Fee o] 40,000 1,000 125,000
128 - 213 Fire Prevention - Fire Code 78,395 70,000 90,000 100,000
129 - 583 Rental Property Registrations 462,802 450,000 425,000 425,000
130 - 583 Multiple Family Dwelling Permits 1,478,684 1,502,000 1,502,000 1,500,000
131 - 260 Miscellaneous Building Inspection Revenue 501,763 225,000 150,000 200,000
132 - 260 Building Construction Permits 717,095 750,000 825,000 750,000
133 - 260 Electrical Installation Permits 332,917 360,000 380,000 360,000
134 - 260 Mechanical Equipment Permits 154,961 160,000 160,000 160,000
135 - 260 Plumbing Permits 94,428 110,000 120,000 110,000
136 - 260 Elevator Permits 6,649 4,000 4,000 4,000
138 - 260 Smoke Control 2,267 3,000 3,000 3,000
139 - 260 Public Assembly Permits 37,545 44,000 38,000 38,000
140 - 150 Professional and Occupational Licenses 71,356 81,000 77,000 72,000
142 - 150 Towing Vehicle Operator Licenses 494 1,000 0 1,000
143 - 150 Amusement Device Licenses 1,225,223 1,290,000 1,180,000 1,150,000
144 - 150 Street Vendor Non-Refund Filing Fees 125 1,000 0 1,000
145 - 150 Dog Licenses and Kennel Permits 105,219 116,000 120,000 120,000
146 - 200 Special Police Appointment Fees 4,855 4,000 4,000 5,000
147 - 200 Misc. Revenue and Sale of Badges 698 1,000 1,000 1,000
148 - 150 Noise Ordinance Exemption 120 0 0 0
149 - 583 Vacant Lot Registration Fees 38,555 38,000 36,000 38,000
150 - 260 Electrician License Fees 63,730 67,000 64,000 67,000
5,377,881 5,317,000 5,180,000 5,230,000

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.



Health

151
152
153
154

Highways

163
164
166

302
302
302
308

260
150
150

CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED

WITH FISCAL 1986

GENERAL FUND

Food Dealer Permits
Swimming Pool Licenses
Ambulance Licenses

Day Care Center Licenses

Minor Privilege Permits
Public Utility Pole Permits
Telephone Conduit Franchise

Total Licenses and Permits

Fines and Forfeits

General

174
176
177
179
183
184
185
186
187
188

Government

150 Civil Offense Fines

400 Intestate

114 Court-Ordered Restitution and Miscellaneous Fines
118 Sheriff Fees and Fines

150 Unclaimed Property Proceeds

122 Bid Checks Forfeited

150 Bad Check Charge

114 District Court Fines - Housing (Excess)
250 Liquor Board Fines

450 Library Fines

Total Fines & Forfeits

(A) Budgeted in Education Fund starting FY 1986.

Note: Estimated FY 1986 figures based on receipts through March 31,

(Continued)
Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
310,201 300,000 310,000 310,000
6,500 8,000 8,000 9,000
6,910 4,000 5,000 4,000
850 1,000 3,000 1,000
324,461 313,000 326,000 324,000
913,935 950,000 914,000 914,000
427,728 425,000 425,000 421,000
111,000 113,000 113,000 114,000
1,452,663 1,488,000 1,452,000 1,449,000
10,120,668 9,848,000 9,793,000 X868,000
0 0 2,000 0
(24,547) 0(A) 0(n) 0(n)
26,583 11,000 22,000 15,000
593,350 917,000 700,000 700,000
488,158 390,000 1,510,000 750,000
620 7,000 0 1,000
1,643 26,000 26,000 26,000
0 62,000 0 0
21,850 15,000 23,000 20,000
71,800 110,000 83,000 100,000
1,179,457 1,538,000 2,366,000 1,612,000

1986.
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CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND

Revenue From Use of Money

200
202
203
204
205
208
211
212
213
215
216
229
230
234
235
250
251
252
253

Total

Revenue

- 150
- 150
- 142
- 300
- 177
- 177
- 503
- 592
- 592
- 177
- 592
- 592
- 592
- 175
- 177
- 122
- 122
- 579
- 579

Earnings on Investments

Interest Differential Off-Street Parking
BMGC - Conditional Purchase Payment
Tax Sale Property Rental

Interest On REAL Loans

Interest On Commercial Rehab Loans
Interest - Tunnel Toll Facility
Prinicpal On REAL Home Rehab

Prinicpal On Commercial Rehab

Interest - Baltimore Home Finance
Principal - Baltimore Home Finance
Interest - Energy Conservation
Principal - Energy Conservation

Excess Animal - Auto Liability Reserve
Proceeds from New Sewerage Impact
Principal - Harbor Serial Loan
Interest - Harbor Serial Loan
Principal - Off-Street Parking Loans
Interest - Off-Street Parking Loans

Revenue From Use oOf Money

From Use of Money - Loan and Guarantee Program

221 - 177 2nd Residential Financing Serial-Series A-Interest
225 - 177 Residential Financing Serial-Interest
231 - 177 2nd Residential Financing Serial-Series B-Interest
232 - 177 3rd Commercial Financing Serial - Interest
233 - 177 Interest from General Fund Advances
236 - 177 2nd Industrial Financing Serial-Series A-Interest
237 - 177 2nd Residential Financing Serial-Series C-Interest
238 - 177 Industrial Financing Serial-Series A-Interest
239 - 177 Bond Anticipation Note Interest
254 - 177 Excess Capital - Veterinary Hospital
255 - 177 Return Coldspring Advance
256 - 177 Trustee Subsidy for Education
257 - 177 Net From Loan Debt Service Proceeds

Total Revenue From Use of Money - Loan and Guarantee Program

Revenue From Use of Property

201
206

- 132
- 150

Rental of City Property
Interest on Property

Note: Estimated FY 1986 figures based on receipts through March 31,

(Continued)
Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987

8,444,439 9,000,000 10,500,000 7,000,000
89,110 70,000 100,000 90,000
0 95,000 45,000 89,000
0 0 41,000 0
710,287 700,000 736,000 550,000
708,967 625,000 750,000 600,000
1,016,824 800,000 800,000 1,300,000
716,806 810,000 950,000 850,000
652,664 400,000 500,000 425,000
237,475 267,000 240,000 230,000
109,185 100,000 240,000 150,000
46,514 65,000 70,000 70,000
94,803 100,000 125,000 100,000
244,000 300,000 300,000 285,000
761 2,000 0 1,000
0 0 0 210,000
0 0 0 10,000
0 0 0 698,000
0 0 0 1,070,000
13,071,835 13,334,000 15,397,000 13,728,000
264,368 177,000 177,000 0
365,750 331,000 331,000 0
1,141,132 1,104,000 1,104,000 0
1,737 1,000 1,000 0
1,186,476 472,000 472,000 0
67,749 25,000 25,000 0
338,100 310,000 310,000 0
444,131 403,000 403,000 0
800,542 859,000 270,000 0
0 0 0 237,000
0 0 0 4,715,000
0 0 0 1,041,000
0 0 0 4,403,000
4,609,985 3,682,000 3,093,000 10,396,000
613,491 606,000 650,000 666,000
84,417 50,000 45,000 30,000

1986.
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CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FORFISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND (Continued)

Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
Revenue From Use of Property (Cont'd)
207 - 202 Interest from Gambling/Drug Contraband 125,832 122,000 146,000 131,000
209 - 132 Rental from Mechanic Restaurants 50,370 50,000 59,000 55,000
210 - 132 Rental from Harbor Shoreline 280,239 523,000 523,000 523,000
214 - 516 Southwest Resource Recovery Facility-Lease 150,000 150,000 150,000 150,000
226 - 584 Rental from Harborplace 94,253 93,000 93,000 93,000
240 - 196 Harbor Shoreline-Wharfage Fees 57,385 72,000 65,000 90,000
241 - 119 Rental from Community Centers 100,402 106,000 136,000 267,000
243 - 536 Rentals from Wharfage, Piers and Docks 84,238 87,000 86,000 90,000
244 - 538 Rentals from Markets 530,316 588,000 588,000 622,000
246 - 540 Civic Center 2,717,633 2,414,000 2,450,000 2,590,000
247 - 531 Convention Center 1,601,878 1,779,000 2,291,000 2,396,000
248 - 479 Memorial Stadium 1,186,383 1,100,000 125,000 100,000
249 - 540 Conduit Rental 1,584,637 1,800,000 1,750,000 1,892,000
258 - 204 Baltimore County Fingerprint Equipment Lease 0 0 0 44,000
Total Revenue from Use of Property 9,261,474 9,540,000 9,157,000 9,739,000
Federal Grants
Public Safety and Regulation
280 - 220 Civil Def
TviL berense 107,555 110,000 102,000 114,000
State Grants
5,347,871 5,257,000 5,450,000 5,945,000
General Government
399 - 150 Property Tax Grant
Public Safety and Regulation
406 - 200 Police Protection Aid 34,118,583 35,311,000 35,311,000 35,311,000
408 - 220 Civil Defense 6,435 7,000 0 9,000
34,125,018 35,318,000 35,311,000 35,320,000
Health
415 - 300 Local Health Operations 8,791,579 9,587,000 9,314,000 10,304,000
420 - 307 Community Mental Health 194,813 0 0 0
8,986,392 9,587,000 9,314,000 10,304,000

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND (Continued)

Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
Education
441 - 401 Basic Current Expense (C.E.) Aid:
Vocational-Technical Set Aside
[Ed. Article, Sec. 5-202 (f)] 588,101 0(R) 0(R) 0(A)
Basic C.E. to FY 1984 Level 90,609,680 0(Rn) 0(Rn) 0(Rn)
Sub-total--Basic C.E. Aid to 1984 Level 91,197, 781 0 0 0
Basic C.E. Aid--Over FY 1984 5,792,764 0(A) 0(A) 0 (A7)
Total--Basic Current Expense (C.E.) Aid 96,990,545 0 0 0
442 - 400 Excess Costs--Special Education 19,870,136 0(a) 0(a) 0(a)
443 - 400 School Building Debt Service 5,071,411 3,934,000 3,934,000 3,370,000
446 - 400 Density Aid--FY 1985 10,570,975 0(A) 0(R) 0(A)
448 - 400 Compensatory Education Funds, [Ed. Article,
Sec. 5-202(e)] 19,897,047 0(R) 0(R) 0(a)
152,400,114 3,934,000 3,934,000 3,370,000
5,723,611 0(B) 0(B) 0(B)
Community College
469 - 430 Community College
2,722,251 2,689,000 2,689,000 3,195,000
Public Library
475 - 450 Library Services
Recreation and Culture
482 - 487 War Memorial
87,912 86,000 86,000 92,000
Total State Grants
209,393,169 56,871,000 56,784,000 58,226,000

(A) Budgeted in Education Fund starting FY 1986.
(B) Budgeted in Higher Education Fund starting FY 1986.

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.
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Private Grants

Public Library

590
598

- 450
- 213

REVENUE ESTIMATES

CITY OF BALTIMORE, MARYLAND

Interest Enoch Pratt Endowment
Fire Investigation - Insurance Companies

Total Private Grants

Charges for Current Services

General Government

614
615
616
617
618
619
620
622
623
624
625
626
627
628
629
631
632
633
634
635
636
639
642
643
646
648

- 585
- 112
- 583
- 583
- 110
- 150
- 150
- 584
- 583
- 583
- 110
- 110
- 110
- 110
- 143
- 175
- 150
- 180
- 191
- 133
- 167
- 150
- 142
- 142
- 142
- 187

BEDCO Management Fees

Orphans' Court Reporting Fees
Amusement Device Location Permits
Emergency Repairs-Contractors' Fees
Transcriber Service Charges

Pride Newspaper Ad Income

RBDL Administration Fee

Developer Fees

Zoning Appeal Fees

Rehab Loan Application Fees

Workmen's Comp Requests - Circuit Court
Circuit Court Medical Services
Medical Record Copies - Circuit Court
Civil Marriage Ceremonies

Utility Revenue Process Charges
I.R.B. Application Fees

Lien Reports

Election Filing Fees

Surveys Sale of Maps and Records
Municipal Telephone Exchange

3rd Party Disability Recoveries

Tax Roll Service Charge

Payroll Deduction Service Charge
Reimbursable Billing Costs
Administrative Reimbursement from CCB
Sub-division Plat Charges

FOR FISCAL 1987 COMPARED WITH FISCAL 1986
GENERAL FUND (Continued)
Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
219,000 499,000 499,000 168,000
650 0 0 0
219,650 499,000 499,000 168,000
0 0 0 207,000
0 0 10,000 12,000
1,215 2,000 0 0
15,737 5,000 16,000 12,000
10,030 10,000 12,000 12,000
12,706 11,000 20,000 15,000
7,159 7,000 7,000 10,000
98,301 100,000 90,000 41,000
71,723 70,000 73,000 75,000
142,627 60,000 60,000 90,000
13,008 17,000 12,000 14,000
15,106 30,000 5,000 11,000
16 1,000 0 1,000
23,620 20,000 23,000 22,000
846 1,000 0 1,000
16,237 21,000 21,000 21,000
559,465 530,000 575,000 550,000
6,921 4,000 10,000 22,000
5,563 3,000 7,000 3,000
14,781 12,000 25,000 20,000
206,830 150,000 175,000 150,000
2,018 1,000 2,000 2,000
0 1,000 0 0
7,178 7,000 8,000 8,000
150,000 150,000 150,000 150,000
19,250 12,000 20,000 20,000

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND (Continued)

Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
Charges for Current Services (Cont'd)
649 - 144 Vending Machine Commissions 321,737 325,000 325,000 350,000
651 - 193 Reimbursement for Use of City Vehicles 50,580 58,000 50,000 55,000
653 - 150 Treasurer's Filing Fees 395 0 0 0
654 - 142 Charges for Central City Services 3,294,452 3,786,000 3,664,000 3,873,000
5,067,501 5,394,000 5,360,000 5,747,000
Public Safety and Regulation
655 - 241 Weights and Measures Fees 5,604 0 0 0
656 - 240 Animal Shelter Sales and Charges 23,189 20,000 25,000 24,000
657 - 250 Liquor Board Advertising Fees 31,515 29,000 35,000 30,000
658 - 583 Equity Cases - Legal Fees 750 3,000 0 1,000
659 - 204 Sale of Accident Incident Reports 323,617 305,000 325,000 325,000
660 - 232 Insurance Administration Reimbursement 2,383 0 0 0
661 - 212 Port Fire Protection (MPA) 1,780,000 1,780,000 1,780,000 1,780,000
2,167,058 2,137,000 2,165,000 2,160,000
1,051,221 1,463,000 1,463,000 1,312,000
Corrections
670 - 290 Care of Prisoners from Other Jurisdictions
Health
680 - 302 Miscellaneous Environmental Fees 1,812 2,000 2,000 2,000
683 - 304 General Health 700 1,000 0 1,000
684 - 304 Dental Fees 24,603 5,000 16,000 15,000
686 - 307 Health Center Fees 35,335 0 1,000 0
687 - 308 Child Health Fees 8,196 10,000 6,000 10,000
689 - 300 Research Grants Overhead 91,036 42,000 70,000 50,000
690 - 304 Health Municipal Services Indirect Cost 0 0 0 300,000
161,682 60,000 95,000 378,000
812,640 673,000 681,000 540,000

Social Services
707 - 365 AFDC Incentive Payments

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND (Continued)

Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
Education
715 - 401 Non-Resident Tuition 91,843 0(A) 0(A) 0(A)
716 - 407 Athletic Events 8,760 0(Rn) 0(Rn) 0(A)
718 - 400 Miscellaneous Rent and General Accounting 5,627 0(A) 0 (A) 0(A)
719 - 404 Special Use of School Buildings 80,962 0 (A) 0 (A) 0(A)
720 - 401 Diner Receipts 98,453 0(A) 0 (A) 0(A)
285,645 0 0 0
Community College
740 - 430 Miscellaneous Revenue 4,377 0(B) 0 (B) O(B)
741 - 431 Community College Tuition 3,626,327 0(B) oM 0(B)
3,630,704 0 0 0
Recreation and Culture
754 - 324 TWaxter Center Memberships 34,137 36,000 35,000 36,000
755 - 490 Municipal Museum 214 1,000 0 0
757 - 479 Patterson Park Ice Rink 21,409 23,000 16,000 23,000
767 - 478 Playgrounds and Playfields 1,087 1,000 5,000 1,000
768 - 479 Fort Smallwood 11,024 5,000 10,000 10,000
771 - 478 Parks Reimbursement from Baltimore County 52,153 50,000 35,000 40,000
775 - 480 Recreation Miscellaneous Revenue 100 0 0 0
776 - 489 Museum of Art Admissions 128,993 108,000 103,000 120,000
777 - 480 Swimming Pool Passes 0 0 0 88,000
249,117 224,000 204,000 318,000
Off Street Parking
790 - 579 Off Street Parking Fees and Miscellaneous Revenue 25,000 12,000 12,000 12,000
Highways
785 - 195 Impounding Cars - Storage 0 330,000 500,000 500,000
786 - 196 Disposition of Eviction Chattels 34,501 40,000 70,000 40,000
788 - 232 Parking Meter Advertising and Traffic Signal Repair 20,711 25,000 40,000 30,000
55,212 395,000 610,000 570,000

(A) Budgeted in Education Fund starting FY 1986.
(B) Budgeted in Higher Education Fund starting FY 1986.

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.
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797
798
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CITY OF BALTIMORE,

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

MARYLAND

GENERAL FUND

Golf Courses

B004
B004
8004
B004
8004

Other Revenue

General

867
868
869
870
871
872
873
874
875
876
880
881

(Continued)
Budget Estimated Estimated
Actual FY 1986 FY 1986 FY 1987
Sanitation and Waste Removal
516 Private Refuse Disposal 2,958,569 2,253,000 4,315,000 6,152,000
516 M.E.S. Hazardous Waste Surcharge 397,154 0 106,000 0
516 Baltimore County Tipping Fee 639,368 4,274,000 3,075,000 3,384,000
516 Southwest Resource Recovery Facility 75,813 807,000 684,000 657,000
4,070,904 7,334,000 8,180,000 10,193,000
Total Charges for Current Services 17,576,684 17,692,000 18,770,000 21,230,000
Public Service Enterprises
760 Carroll Park 82,335 0(Rn) 0(Rn) 0(A)
761 Clifton Park 147,593 0 (A) 0(R) 0(n)
762 Nt. Pleasant 198,665 0(Rn) 0(Rn) 0(A)
763 Pine Ridge 274,416 0 (A) 0(R) 0(n)
764 Forest Park 77,107 0(Rn) 0(Rn) 0(A)
Total Public Service Enterprises 780,116
0 0 0
Government
106 Sale of Public Local Laws 10,047 3,000 1,000 3,000
570 CHAP-Miscellaneous Revenues 18,805 24,000 10,000 10,000
150 Funds Withheld By State (72,372) 0 (51,000) (70,000)
142 Cash Discounts on Purchases 133,657 130,000 105,000 105,000
144 Sale of Scrap 5,011 16,000 9,000 10,000
142 Miscellaneous Revenue 112,629 144,000 550,000 200,000
150 Penalties & Interest Excluding Real & Personal 313,176 105,000 250,000 250,000
142 Expenditure Refunds 29,239 35,000 25,000 30,000
165 Minimum Wage Violation - Payroll Forms 92,132 60,000 98,000 106,000
570 Preservation Commission Salvage Depot 18,968 16,000 8,000 12,000
141 Sale of Budget Books 264 0 0 0
142 Return of Excess Health Insurance Reserve 0 3,200,000 3,602,000 2,784,000
661,556 3,733,000 4,607,000 3,440,000

(A) Golf course management transferred to Baltimore Municipal Golf Corporation

Note:

Estimated FY 1986 figures based on receipts through March 31,

1986.

11

per agreement approved by Board of Estimates 1/30/85.



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

GENERAL FUND (Continued)

Actual Budget Estimated Estimated
FY 1985 FY 1986 FY 1986 FY 1987
Public Safety and Regulation
885 - 205 Police Pension 46,724 50,000 40,000 42,000
886 - 202 Forfeitures Drug/Gambling Contraband 410,936 400,000 1,065,000 600,000
887 - 210 Fire Miscellaneous 12,702 15,000 15,000 15,000
470,362 465,000 1,120,000 657,000
Health
890 - 306 Instructive Visiting Nurses 79,491 70,000 98,000 82,000
891 - 306 Hospice 14,497 0 0 0
93,988 70,000 98,000 82,000
Total Other Revenue 1,225,906 4,268,000 5,825,000 4,179,000
Revenue From Parking Enterprise Fund
950 - 150 Revenue from Parking Enterprise Fund 12,709,419 13,115,000 13,637,000 14,025,000
Surplus
999 - 140 Surplus 2,547,100 11,434,081 11,434,000 26,105,987
Total General Fund for Operating and Capital Budgets 739,958,429 614,723,081 639,914,000 684,097,987
Adjustment for Education and Higher Education Funds Transfer (156,944,115)
583,014,314 614,723,081 639,914,000 684,097,987

Note: Estimated FY 1986 figures based on receipts through March 31, 1986.



REVENUE ESTIMATES

CITY OF BALTIMORE, MARYLAND

FOR FISCAL

1987 COMPARED WITH FISCAL 1986 BUDGET

State-Aid Program

C300-469-430 Community College

Charges for Services

State Grant

C300-740-430 Community College
C300-741-431 Community College
C300-744-433 Community College

Private Grant

Miscellaneous
Tuition
Bookstore

C400-430-508 Community College

Local Share From General Fund

Radio Station

Total Higher Education Fund

Revenue

HIGHER EDUCATION FUND

Revenue

for
Operating Budget

Budget Estimated Increase/

Fiscal 1986 Fiscal 1987 (Decrease)
7,079,850 6,716,636 (363,214)
6,000 6,000 0
4,302,800 4,432,000 129,200
1,041,677 1,064,302 22,625
601,000 865,000 264,000
4,431,405 4,571,133 139,728
17,462,732 17,655,071 192,339



REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

MARYLAND

EDUCATION FUND

Operating Budget

Budget Estimated Increase/
Fiscal 1986 Fiscal 1987 (Decrease)
State-Aid Programs
C500 - 441 - 700 Basic Current Expense (C.E.) Aid:
Vocational-Technical Set Aside to FY 1984 Level
S Y I | 566,000 620,000 54,000
Basic C.E. to Fy 1984 Level 90,632,000 90,578,000 (54,000)
Sub-total--Basic C.E. Aid to 1984 Level 91,198,000 91,198,000 0
Vocational Technical Set Aside -- Over FY 1984 0 149,000 149,000

Basic C.E. Aid--Over FY 1984
Total--Basic Current Expense (C.E.) Aid

17,236,000 (A)

29,809,000(A)

12,573,000

108,434,000

121,156,000

12,722,000

C500 - 442 - 700 Excess Costs--Special Education 19,870,000 19,870,000 0
C500 - 446 - 700 Density Aid 7,770,000 5,100,000 (B) (2,670,000)
C500 - 448 - 700 Compensatory Education Funds, (Ed. Article,
Sec. 5-202(e)) 22,432,000 25,404,000(C) 2,972,000
Total State-Aid Program Revenue 158,506,000 171,530,000 13,024,000
Revenue Transfers
C500 - 449 - 700 From State Fund--Special Ed.-Handicapped Placements 0 2,500,000 2,500,000
To State Fund--Ded. Comp. Ed. and Voc-Tech Set-Aside 0 (9,105,703) (9.1703) 703)
Total State-Aid Program Appropriations 158,506,000 164,924,297 6,418,297
Charges for Services
C500 - 715 - 700 Non-Resident Tuition 92,000 102,000 10,000
C500 - 716 - 700 Athletic Events 7,000 9,000 2,000
C500 - 718 - 700 Miscellaneous Rent 4,000 5,000 1,000
C500 - 719 - 700 Special Use of School Buildings 86,000 82,000 (4,000)
C500 - 720 - 700 Diner Sales 120,000 100,000 (20,000)
C500 - 721 - 700 Adult Education Tuition 0 90,000 90,000
C500 - 722 - 700 Reimbursable Agreements 0 58,000 58,000
C500 - 723 - 700 Handicapped Day Care Centers 0 55,000 55,000
309,000 501,000 192,000
Fines and Forfeits
C500 - 176 - 700 Intestate 66,000 87,000 21,000
Local Share
C500 - 950 - 700 From General Fund 118,616,601 124,347,636 5,731,035
Trustee Support to Education 0 1,040,647 1,040 647
118,616,601 125,388,283 6,771,682
Total Education Fund Revenue 277,497,601 290,900,580 13,402,979

(A) Expenditure limited to classifications specified in Section 5-401 of Education Article.
(B) $50/FTE enrollment, 9/30/86 for Fiscal 1987.

(C) Expenditure of increase in compensatory education funds limited to classifications specified in Sec. 5-401, Education Article. Total funds must be
expended as follows: Dedicated compensatory programs: FY 1987, $8,336,000; Expenses of instruction: FY 1987, $17,068,000.

- B-14 -



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986
FEDERAL GRANTS
Operating Budget by Function and Program
Budgeted Estimated Increase/
Program No. Function Fiscal 1986 Fiscal 1987 (Decrease)
Adjudication and Corrections
115 State's Attorney 422,827 518,871 96,044
118 Sheriff 257,025 363,127 106,102
679,852 881,998 202,146
Culture
490 Municipal Museum 36,500 0 (36,500)
492 Mayor's Advisory Committee on Art and Culture 15,000 12,000 (3,000)
51,500 12,000 (39,500)
Economic Development
576 Business Assisstance (USA) 158,650 235,300 76,650
581 Neighborhood Resources (HCD) 538,276 431,857 (106,419)
582 Development (HCD) 162,080 692,636 530,556
585 Housing and Community Development 0 65,000 65,000
593 Community Support Projects (HCD) 2,830,795 3,286,400 455,605
595 Special Projects for Neighborhoods (HCD) 698,000 694,400 (3,600)
598 Home Ownership and Rehab Services (HCD) 0 691,564 691,564
633 Discretionary Grants (JTPA - III) (MOHR) 316,925 332,979 16,054
4,704,726 6,430,136 1,725,410
Education
426 Urban Services 188,912 375,371 186,459
430 Planning and Development (CCB) 213,993 100,960 (113,033)
431 Instruction (CCB) 1,452,187 1,086,533 (365,654)
433 Student Services 5,866,700 5,866,700 0
Education Consolidation and Improvement Act (CH. I) 25,681,483 26,004,199 323,316
Education Consolidation and Improvement Act (CH.II) 1,340,844 1,496,269 155,425
Jobs Training Partnership Act 0 351,000 351,000
Special Education 94-142) 4,110,810 3,984,000 (126,810)
Adult Education 180,000 231,000 51,000
Special Projects 472,592 0 (472,592)
Vocational Educational Act 1,925,080 1,400,000 (525,080)
Indian Education 0 75,014 75,014
41,432,601 40,971,646 (460, 955)



Program No.

125

156
177
187
187
187
224
260
570
583

302
304
305
307
308
310
311
322

553
554

496

119

CITY OF BALTIMORE,

MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

FEDERAL GRANTS

Operating Budget by Function and Program

Budgeted Estimated Increase/
Function Fiscal 1986 Fiscal 1987 (Decrease)

General Government
Mayoralty (Energy Conservation) 116,000 104,058 (11,942)
EEOC Grant Administration (Community Relations) 74,831 79,497 4,666
Housing & Community Development 224,619 133,825 (90,794)
Planning (DOT) 65,000 69,258 4,258
Planning (EDA) 130,000 140,676 10,676
Planning (CDBG) 394,000 354,000 (40,000)
Mayor's Coordinating Council on Criminal Justice (MCCCJ) 114,176 84,372 (29,804)
Construction & Building Inspection (HCD) 738,447 407,335 (331,112)
Preservation of Historic Places (HCD) 21,054 21,000 (54)
Neighborhood Services (HCD) 1,381,398 1,036 583 (344,815)
3,259,525 2,430,604 (828,921)

Health
Environmental Health 0 72,370 72,370
Clinical Services 698,840 780,124 81,284
Maternal and Infant Services 0 1,845,942 1,845,942
Mental Health Services 0 15,210,038 15,210,038
Children and Youth Services 0 5,199,981 5,199,981
School Health Services 586,803 731,599 144,796
Health Services for Aging 567,442 699,257 131,815
Comprehensive Health Services (USA) 1,200,000 1,500,000 300,000
3,053,085 26,039,311 22,986,226
Public Service Enterprises

Lake Roland Clean Lakes/Piney Run Watershed Study (DPW) 0 34,887 34,887
Lake Roalnd Clean Lakes/Piney Run Watershed Study (DPW) 6,380 63,948 57,568
6,380 98,835 92,455

Recreation

Urban Services
177,412 294,189 116,777
Social Services

Mayor's Stations (HCD) 436,331 357,000 (79,331)



CITY OF BALTIMORE,

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

MARYLAND

FEDERAL GRANTS

Operating Budget by Function and Program

(Continued)
Budgeted Estimated Increase/
Program No. Function Fiscal 1986 Fiscal 1987 (Decrease)
171 Urban Services 551,467 1,118,701 567,234
172 Neighborhood Organization (USA) 455,413 378,195 (77,218)
324 Commission on Aging 0 4,010,123 4,010,123
376 Social Services (USA) 518,394 913,460 395,066
395 Children's Services (USA) 3,940,585 4,131,754 191,169
396 Family and Community Services (USA) 471 48l 25U 1,864,351 (5,616,899
13,383,440 12,773,584 (609,856
Transportation

230 Ridesharing (Transit and Traffic) 0 73,156 73 156
Total Federal Grants 66,748,521 90,005,459 23,256,938

Note: Community Development Block Grant (CDBG) funds are included in the above as follows:
Urban Services Agency 2,544,000 1,768,497 (R) (775,503)
Housing and Community Development 7,031,000 7,817,600 (B) 786,600
Planning 3940 354,000 (40 000)
9,969,000 9,940,097 (28,903)

(A) This amount represents half of the CDBG entitlement.

(B) $1,313,600 of this amount represents an adjustment from FY 1986 capital funds.
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CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

Operating Budget by Function and Program

STATE GRANTS

Budgeted Estimated Increase/
Function Fiscal 1986 Fiscal 1987 (Decrease
Adjudication and Corrections
Circuit Court 203,375 345,731 142,356
Culture
Special Projects (Library) 73,500 33,500 (40,000)
Extension Services (Library) 15,000 2,137 (12,863)
Maryland Inter-Library Loan 376,570 400,084 23,514
State Library Resource Center 2,885,046 2,953,270 68,224
Mayor's Advisory Committee on Art & Culture (MACAC) 2k 300 12 000 (9 300)
3,371,416 3,400,991 29,575
Economic Development
Manpower Resources (JTPA) 2,508,607 2,508,607 0
Manpower Resources (JTPA) 13,574,916 13,574,916 0
State Allowance (MOMR) 0 966,000 966,000
Work Incentive (MOMR) 0 1,289,879 1,289,879
Summer Lunches (MOMR) 1,145,103 1,145,103 0
Special Services (MOHR) 790,906 790,906 0
18,019,532 20,275,411 2,255,879
Education
Special Projects 159,707 0 (159,707)
Secondary Instruction (Dedicated Compensatory Aid) o] 299,449 (n) 299,449
General Instruction (Dedicated Compensatory Aid) o] 7,718,746 (RA) 7,718,746
Extended Elementary Education 1,485,610 1,101,615 (383,995)
Vocational Technical Set Aside 0 769,049 769,049
Adult and Community Schools 84,305 161,542 77,237
Gifted and Talented 0 31,143 31,143
Pupil Transportation 9,127,086 9,453,303 326,217
Pupil Services (Dedicated Compensatory Aid) 0 318,459 (n) 318,459
Special Education 2,000,000 oM (2 000 000)
12,856,708 19,853,306 6,996,598

(A) Previously budgeted in Education Fund.

(B) Budgeted in Education Fund beginning Fiscal 1987.
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CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FiSCAL 1986

Operating Budget by Function and Program

Function

STATE GRANTS

(Continued)

General Government

Mayoralty (Energy Conservation)
Planning (Coastal Energy Impact)

Planning (Regional Planning Council Transportation)

Planning (Tidewater Administration)

Abandoned Vehicles (DPW)

Mayor's Coordinating Council on Criminal Justice
Housing and Community Development

Housing and Community Development

Housing and Community Development (Racetrack)

Health

Medical Assistance Forms
Environmental Health

Homeless Shelter Grant (Health)
Clinical Services

Maternal and Infant Services
General Nursing Services
Mental Health Services
Children and Youth Services
School Health Services

Health Services for the Aging
Health Services for the Aging (SSA-XX)

Public Safety

Special Foot Patrol

Police Traffic Enforcement-Selected Intersections
Police Traffic Safety

Police Traffic Enforcement (Racetrack)

Police Pedestrian Safety

Police Traffic Record System

Police Highway Safety Education

Budgeted Estimated Increase/
Fiscal 1986 Fiscal 1987 (Decrease)
26,328 30,000 3,672
25,000 0 (25,000)
150,000 0 (150,000)
25,000 0 (25,000)
15,000 13,426 (1,574)
0 12,855 12,855
25,000 25,000 0
60,000 60,000 0
55,000 49,000 (6 )
381,328 190,281 (191,047)
15,150 15,150 0
352,829 275,668 (77,161)
0 280,000 280,000
420,355 241,000 (179,355)
1,856,046 311,757 (1,544,289)
0 78,111 78,111
25,406,329 12,425,726 (12,980,603)
10,852,616 0 (10,852,616)
185,122 1,924,237 1,739,115
298,957 0 (298,957)
276,456 278,031 j575
39,663,860 15,829,680 (23,834,180)
0 975,000 975,000
0 24,401 24,401
70,200 74,358 4,158
55,000 44,707 (10,293)
15,025 15,916 891
0 25,035 25,035
21,035 9,925 (11,110)



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

STATE GRANTS

Operating Budget by Function and Program

(Continued)

Budgeted Estimated Increase/

Program No. Function Fiscal 1986 Fiscal 1987 (Decrease)
203 Police Traffic Safety Education 0 5,915 5,915
204 Police 911 Emergency Call System 1,455,472 340,000 (1,115,472)
212 State Fire, Rescue and Ambulance Fund 545,923 535,000 (10,923)
213 Fire Cardiac Rescue 12535000 0 (125,000)
2,287,655 2,050,257 (237,398)

Recreation
478 Parks (State Open Space) 961,457 960,531 (926)
478 Parks (Racetrack) 12,000 12,000 0
480 Recreation (SSA-XX) 216,948 218,441 1,493
482 Group Day Care (Recreation & Parks) 452,080 436,000 (16,080)
482 School Community Centers (Recreation & Parks) 131,734 131,734 0
496 Recreation (USA) 2,648 313,233 77,585
2,009,867 2,071,939 62,072
Social Services
171 Urban Services Agency 731,003 862,957 131,954
172 Neighborhood Organization (USA) 1,294,823 1,229,980 (64,843)
324 Aging and Retirement Education (SSA-XX) (Comm on Aging) 150,790 0 (150,790)
324 Aging and Retirement Education (Comm on Aging) 5,025,839 1,033,275 (3,992,564)
376 Social Services (USA) 95,620 83,711 (11,909)
396 Family and Community Services (USA) 22,245,869 22,507 634 261 765
29,543,944 25,717,557 (3,826,387)
Transportation
230 Ridesharing (Transit and Traffic) 87,092 0 (87,092)
230 Traffic Safety Plan (Transit and Traffic) 0 71,875 71,875
233 Traffic Signs (Racetrack) (Transit and Traffic) 8,000 7,500 (500)
519 Solid Waste Engineering and Storm Water Management (DPW) 83,988 94.,639 10 651
179,080 174,014 (5,066)
Total Stale Grants

108,516,765 89,909,167 (18,607,598)



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986

Operating Budget by Function and Program

OTHER SPECIAL GRANTS

Budgeted Estimated Increase/
Program No. Function Fiscal 1986 Fiscal 1987 (Decrease)
Adjudication and Corrections
293 Jail commissary 311,695 316,605 4,910
culture
492 Mayor's Advisory Committee on Art and Culture 136,037 153,270 17,233
Economic Development

585 Housing and Community Development 320,000 270,000 (50,000)
639 office of Manpower Resources 600,000 0 (600,000)
920,000 270,000 (650,000)

Education

Driver Education 0 66,412 66,412
Lost Book/Transcript/Restitution 0 14,500 14,500

Special Projects 318,686 0 (318,686)
Parking Lot Fees 0 79,700 79,700
Summer School Tuition 0 138,300 138,300
Food Services 20,363,589 21,199,465 835,876
Chronic Health Impaired Tutorial Program 0 13,362 13,362
20,682,275 21,511,739 829,464

General Government
152 Employees Retirement System 978,626 1,017,032 38,406
224 Mayor's Coordinating Council on Criminal Justice 137,500 112,500 (25,000)
583 Neighborhood Services (HCD) 100,000 0 (100,000)
1,216,126 1,129,532 (86,594)
Health

304 Clinical services 5,559,284 12,015,129 6,455,845
303 Special Purpose 2,000,000 250,000 (1750,000)
7,559,284 12,265,129 4,705,845



CITY OF BALTIMORE,

MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1936

OTHER SPECIAL GRANTS

Operating Budget by Function and Program

(Continued)
Budgeted Estimated Increase/
Program No. Function Fiscal 1986 Fiscal 1987 (Decrease)
Public Safety
204 . 0
Police 911 Emergency Call System 1,020,801 1,020,801
Recreation
479 Parks 230,000 500,000 270,000
482 Recreation 24,223 144,223 120,000
496 Health and Exercise Palace (USA) 0 75,055 75 055
254,223 719,278 465,055
Social Services
324 Commission on Aging 0 100,000 100,000
Total Other Special Grants 31,079,640 37,486,354 6,406,714



REVENUE

CITY OF BALTIMORE, MARYLAND

ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

MOTOR VEHICLE FUND
for
Operating and Capital Budgets

Actual Budget Estimated Increase/
Fiscal 1985 Fiscal 1986 Fiscal 1987 (Decrease)
Taxes - State Shared
Highways
001 - 106 Corporation Income Tax 4,449,406 4,300,000 4,400,000 100,000
001 - 107 Licenses 15,696,646 15,500,000 15,800,000 300,000
001 - 109 Motor Vehicle Fuels 40,871,973 41,410,000 42,900,000 1,490,000
001 - 112 Title Excise Tax 36,039,023 33,450,000 35,000,000 1,550,000
001 - 113 Hauling Fees 427,126 300,000 300,000 0
001 - 114 Motor Vehicle Miscellaneous 1,132,569 1,000,000 1,000,000 0
001 - 115 Security Interest Filing Fees 209,446 225,000 225,000 0
Total Taxes - State Shared
98,826,189 96,185,000 99,625,000 3,440,000
Licenses and Permits
Highways
001 - 141 Residential Parking Permits 84,070 65,000 90,000 25,000
001 - 169 Permits and Inspection - Private Paving 90,274 95,000 90,000 (5,000)
Total Charges for Licenses and Permits 174,344 160,000 180,000 20,000
Revenue From Use of Money and Property
General Government
001 - 205 Earnings on Investments 6,939,308 6,000,000 5,750,000 (250,000)
Charges for Current Services
General Government
001 - 643 Reimbursable Billing Costs 90,820 90,000 120,000 30,000
001 - 652 Impounding Cars 1,739,482 1,300,000 1,897,000 597,000
001 - 653 Abandoned Vehicle Reimbursement - M.V.A. 17,090 9,000 25,000 16,000



CITY OF BALTIMORE, MARYLAND

REVENUE ESTInATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

MOTOR VEHICLE FUND

for
Operating and Capital Budgets
(Continued)
Actual Budget Estimated Increase/
Fiscal 1985 Fiscal 1986 Fiscal 1987 (Decrease)
Highways
001 - 785 General Revenue Highways 226,353 150,000 200,000 50,000
Transit and Traffic
001 - 788 Traffic Engineering 6,316 6,000 6,000 0
Total Charges for Current Services 2,080,061 1,555,000 2,248,000 693,000
Other Revenue
Highways
001 - 870 Cash Discounts on Purchases 475 15 000 1,000 (14,000
108,020,377 103,915,000 107,804,000 3,889,000
Total Motor Vehicle Revenue
Overhead Reimbursement
001 - 111 Overhead Reimbursement (433, 222) (375,000) (525,000) (150, 000
Construction Reserve
001 - 899 From (To) Fund Balance 15,789,938 9,539,915 7,251 738 (2 288 177)

Total Motor Vehicle Appropriations 123,377,093 113,079,915 114,530,738 1,450,823



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

WATER AND WASTE WATER UTILITY FUNDS
for
Operating and Capital Budgets

Actual Budget Estimated Increase/
Fiscal 1985 Fiscal 1986 Fiscal 1987 (Decrease)
water Utility Revenue
071 - 189 cCentral Garage Adjustments 16,779 0 0 0
071 - 839 Metered water - Carroll County 45,328 45,000 45,000 0
071 - 840 Metered water - City 20,310,906 20,300,000 20,800,000 500,000
071 - 841 Metered water - Baltimore County 13,112,307 14,600,000 15,200,000 600,000
071 - 842 Metered water - Anne Arundel County 599,393 370,000 600,000 230,000
071 - 843 Metered water - Howard County 1,370,689 1,400,000 1,450,000 50,000
071 - 845 Unmetered water - City 121,740 70,000 0 (70,000)
071 - 846 Special water Supply Service 67,890 75,000 70,000 (5,000)
071 - 848 Private Fire Protection Service 90,195 65,000 90,000 25,000
071 - 849 Fire Hydrant Permits 22,832 20,000 20,000 0
071 - 850 sawmill sales 201,950 200,000 200,000 0
071 - 851 water - Rental Real Property 75,217 80,000 80,000 0
071 - 852 sSundry water 735,039 150,000 150,000 0
071 - 854 water Charges to Municipal Agencies 1,814,278 2,200,000 1,900,000 (300,000)
071 - 856 Interest Income 1,623,820 600,000 800,000 200,000
071 - 857 Reimbursable Billing Costs 66,514 80,000 80,000 0
071 - 858 Penalties 1,522,530 1,350,000 1,500,000 150,000
071 - 859 Scrap Meters 3,599 35,000 70,000 35,000
071 - 870 cash Discounts on Purchases 200,308 stpoo 5,000 0
Total water Utility Revenue 42,001,314 41,645,000 43,060,000 1,415,000
Fund Balance
071 - 855 From (To) Fund Balance 2,383,646 1,945,590 2,063,247 117,657
Total water Utility Appropriations 44,384,960 43,590,590 45,123,247 1,532,657
waste water Utility Revenue
070 - 189 cCentral Garage Adjustments 2,243 0 0 0
070 - 825 Sewerage Charges - City 32,431,303 32,200,000 32,300,000 100,000
070 - 826 Sewerage Charges - Counties 13,853,209 16,200,000 18,250,000 2,050,000
070 - 827 Treated Effluent - Bethlehem Steel 53,001 60,000 60,000 0
070 - 829 Garbage Grinder 2,951 0 0 0
070 - 830 Sanitation & waste Removal - General 1,847 1,000 1,368,000 1,367,000
070 - 831 sSewerage Charges to Municipal Agencies 3,356,910 2,900,000 3,200,000 300,000



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

WATER AND WASTE WATER UTILITY FUNDS
for
Operating and Capital Budgets

(Continued)
Actual Budget Estimated Increase/
Fiscal 1985 Fiscal 1986 Fiscal 1987 (Decrease)
070 - 832 Industrial Waste Surcharge - City 2,465,789 3,100,000 3,300,000 200,000
070 - 833 Industrial Waste Surcharge - Counties 304,964 400,000 500,000 100,000
070 - 835 Interest Income 1,589,806 500,000 800,000 300,000
070 - 836 Reimbursable Billing Costs 17,107 14,000 18,000 4,000
070 - 837 Pretreatment Permits 0 310,000 260,000 (50,000)
070 - 870 Cash Discounts on Purchase 1,339 0 2,000 2,000
Total Waste Water Utility Revenue 54,080,469 55,685,000 60,058,000 4,373,000

Fund Balance

070 - 834 From (To) Fund Balance (622,170) 992,267 2,184,019 1t121252

Total Waste Water Utility Appropriations 53,458,299 56,677,267 62,242,019 5,564,752



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

PARKING ENTERPRISE FUND
for
Operating and Capital Budgets

Actual Budget Estimated Increase/
Fiscal 1985 Fiscal 1986 Fiscal 1987 (Decrease)
Taxes - Local
075-044-150 Parking Garages & Lots 2,140,968 2,200,000 2,620,000 420,000
317,907 339,000 340,000 1,000
Licenses and Permits
075-165-150 Open Air Garage Permits
Fines and Forfeits
075-181-150 Parking Fines 5,041,592 5,116,000 5,170,000 54,000
075-182-150 Penalties on Parking Fines 2,575,935 2,700,000 2,900,000 200,000
72,067 2,967,000 2,685,800 (281,200)
Revenue from Use of Property
075-579-003 Rental of Garages
Charges for Current Services
075-664-232 Parking Meters 2,658,017 2,760,000 3 020 000 260,000
Total Parking Enterprise Revenue 12,806,486 16,082,000 16,735,800 653,800
Revenue Transfers
075-579-004 To General Fund (12,709,419) (13,115,000) (14,025,000) (910,000)
075-855-000 From (To) Fund Balance (25,000) (25,000) (25L) 0

Total Parking Enterprise Appropriations 72,067 2,942,000 2,685,800 (256,200)



CITY OF BALTIMORE, MARYLAND

REVENUE ESTIMATES FOR FISCAL 1987 COMPARED WITH FISCAL 1986 BUDGET

SPECIAL AND LOAN FUNDS
for

Capital Budget

Budget Estimated Increase
Fiscal 1986 Fiscal 1987 (Decrease)
33,000 4,833,000 4,800,000
Mayor and City Council Real Property Accounts
Housing and Community Development
State Grants
Community College 240,000 845,000 605,000
Comptroller 75,000 100,000 25,000
Education 6,688,000 8,139,000 1,451,000
Housing and Community Development 192,000 1,268,000 1,076,000
Jail 1,150,000 1,550,000 400,000
Mayoralty Related:
Aging (Northwest Senior Center) 200,000 0 (200,000)
Aquarium 0 3,500,000 3,500,000
Convention Center 5,000,000 0 (5,000,000)
Public Works:
Storm Water 0 408,000 408,000
Waste Water 4,190,000 3,289,000 (901,000)
Recreation and Parks:
Parks 875,000 2,300,000 1,425,000
Recreation 750,000 750,000 0
19,360,000 22,149,000 2,789,000
Federal Grants
Education 192,000 0 (192,000)
Housing and Community Development 1,000,000 12,000,000 11,000,000
Off-Street Parking 0 2,500,000 2,500,000
Public Works:
Highways (828,000) 15,368,000 16,196,000
Interstate 828,000 (15,568,000) (16,396,000)
Waste Water 25,140,000 12,375,000 (12,765,000)
Recreation and Parks - Parks 2,000,000 0 (2,000,000)
Transit and Traffic 200,000 200,000 0
28,532,000 26,875,000 (1,657,000)



REVENUE

ESTIMATES FOR FISCAL

CITY OF BALTIMORE, MARYLAND

1987 COMPARED WITH FISCAL 1986 BUDGET

Other Special Funds

Community College
Housing and Community Development
Housing and Community Development
Library, Enoch Pratt Free
Mayoralty Related:

Board of Estimates

Aging
Municipal Museum (Peale)
Off-Street Parking
Public Works:

Alleys and Footways

Conduits

General Services

Storm Water

Water

Waste Water
Recreation & Parks - Parks

City Loan Funds

Education
Housing and Community Development
Housing and Community Development
Jail
Mayoralty Related:

Walters Art Gallery
Municipal Museum (Peale)
Public Works:

Storm Water

Waste Water

CDBG Program

- CDBG Program

SPECIAL AND LOAN FUNDS for
Capital Budget

(Continued)
Budget Estimated Increase
Fiscal 1986 Fiscal 1987 (Decrease)
50,000*1 75,000%15 25,000
1,500,000%*2 750,000%16 (750,000)
2,300,000*3 735,000%17 (1,565,000)
111,000%*4 317,000%18 206,000
30,000%*5 150,000%19 120,000
200,000%6 0 (200,000)
892,000%*7 0 (892,000)
100,000%*8 6,775,000%20 6,675,000
1,675,000%*9 2,500,000*21 825,000
1,000,000*10 0 (1,000,000)
300,000*11 370,000%22 70,000
0 100,000%*23 100,000
7,078,000%12 17,985,000*24 10,907,000
16,846,000%13 26,361,000%25 9,515,000
400,000*14 400,000%26 0

32,482,000

3,000,000
9,225,000
2,749,000
2,500,000

1,000,000
1,000,000

3,980,000

56,518,000

3,000,000
2,375,000
1,501,000

0

2,500,000
609,000

24,036,000

0
(6,850,000)
(1,248,000)
(2,500,000)
(1,000,000)
(1,000,000)

(1,480,000)
609,000



REVENUE ESTIMATES FOR FISCAL 1987

CITY OF BALTIMORE, MARYLAND

COMPARED WITH FISCAL 1986 BUDGET

SPECIAL AND LOAN FUNDS

City Loan Funds (continued)
Recreation & Parks - Parks 2,000,000

for
Capital Budget
(Continued)
Budget Estimated Increase
Fiscal 1986 Fiscal 1987 (Decrease)
0 (2,000,000)
9,985,000 (15,469,000)

25,454,000

Total Special and Loan Funds for Capital Budget

Explanation, Other Special Funds
# 1 - Community College Parking Fees
*# 2 - Other Grant
- Builders & Property Owners 1,800,000;
- Other Grant
- Other Grant
— Other Grant
- Other Grant
- Parking Enterprise Fund

*# 9 - Builders & Property Owners
*10 - Other Grant
*11 - Mobile Equipment Fund

% o® ¥
[ e A )

105,861,000

UDAG Repayments 500,000

*12 - Revenue Bonds 980,000; County 5,598,000; Other Grant 500,000
*13 - Revenue Bonds 7,877,000; County 8,969,000;

*14 - Other Grant
*15 - Community College Parking Fees
*16 - UDAG Repayments

*17 - Other Grant 85,000; Builders F. Property Owners 650,000

*18 - Other Grant

*19 - UDAG Repayments

*20 - Revenue Bonds

*21 - Builders & Property Owners
*22 - Mobile Equipment Fund

*23 - Other Grant

*24 - County Grant 6,491,000; Revenue Bonds 11,494,000

*25 - County Grant 14,833,000; Revenue Bonds
*26 - UDAG Payments

Note: Special Funds do not include Motor Vehicle

11,528,000

, Water Utility or Waste Water Utility

120,360,000

14,499,000



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 BUDGET
FUND DISTRIBUTION By
Budget Type

Total Total
Fund Operating Budget Capital Budget Total
General s
677,122,987 6,975,000 684,097, 98
Education 290,900,580 0 290,900,580
Higher Education 17,655,071 0 17,655,071
Federal Revenue Sharing 0 3,000,000 3,000,000

Motor Vehicle
Federal

State

Other Special
Parking Enterprise
Waste Water Utility
Water Utility

Internal Service

Revolving

Loan
TOTAL

Less Internal Service/Revolving

TOTAL APPROPRIATIONS

Less Accounting Adjustment
for Education/Higher Education

NET APPROPRIATIONS

88,627,738
90,005,459
89,909,167

37,486,354

25,903,000
26,875,000
22,149,000

61,351,000

114,530,738
116,880,459
112,058,167

98,837,354

2,685,800 0 2,685,800
61,313,019 929,000 62,242,019
44,469,247 654,000 45,123,247
45,234,284 0 45,234,284

250,000 0 250,000

0 9,985,000 9,985,000

$ $ $
1,445,659,70 157,821, 00 1,603,480,70
45,484,284 0 45,484,284

$ $ $

1,400,175, 42

157,821,00

1,557,996,42

129,959,416 0 129,959,416
$ $ $
1,270,216,00 157,821,00 1,428,037,00
6 0 6



AGENCY AND PROGRAM

CIVIL SERVICE COMMISSION
160 PERSONNEL ADMINISTRATION

COMMUNITY COLLEGE OF BALTIMORE
430 ADMINISTRATION AND SUPPORT SERVICES
431 INSTRUCTION
432 OPERATIONAL PLANT MAINTENANCE
433 STUDENT SERVICES
436 GENERAL FUND SUPPORT

COMMUNITY RELATIONS COMMISSION
156 DEVELOPMENT OF INTERGROUP RELATIONS

COMPTROLLER, DEPARTMENT OF
130 EXECUTIVE DIRECTION AND CONTROL
131 AUDITS
932 REAL ESTATE ACQUISITION AND
MANAGEMENT
933 MUNICIPAL TELEPHONE EXCHANGE
135 INSURANCE ON CITY FACILITIES
136 MUNICIPAL POST OFFICE
536 HARBOR ADMINISTRATION
596 MANAGEMENT OF LEASED PROPERTIES

COUNCIL, CITY
100 CITY LEGISLATION

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES

COURTS-RELATED
109 PSYCHIATRIC EVALUATION
190 CIRCUIT COURT FOR BALTIMORE CITY
112 ORPHANS' COURT

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE
OF
220 DISASTER PLANNING

EDUCATION, DEPARTMENT OF
700 ADMINISTRATION
701 STAFF DEVELOPMENT
702 HUMAN RESOURCES AND LA
SERVICES

703 PLANNING SERVICES
704 BUSINESS MANAGEMENT SERVICES

RELATIONS

CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM

GENERAL

1,599,239

5,329,676

0
0
0
0

5,329,676

936,398

6,743,175
214,840
1.694.426
455,581

0
3,426,631
0

137,906
813,791
1,847,713

287,182

9,000
5,814,377
271,616

242,407

147,463,637

oo o o o

EDUCATION/
HIGHER
EDUCATION

0

17,655,071

4,347,101
8,582,623
2,433,290
2,292,057

0

OO0 o0CoooOo oo

oo o

0

290,900,580
1,998,625
165,006

1,328,676

1,555,924
3,183,550

MOTOR
VEHICLE

[eNololoNoNe] o

o

oo oo o [eNoN=)

o [eNeoNe]

SO O O oo

FEDERAL

0

7,054,193

100,960
1,086,533
0
5,866,700
0

79,497

oo oo o [eNoN=)

[=NoNe]

0

33,542,082
0
106,693

411,575

575,090
539,873

STATE

O oocooo o

[eNeleloloNolNoloNelN o)

345,731
0

0

19,853,306

OO0 o oo

ENTERPRISE
AND
UTILITY

[elNeololoNoNe] o

o

[eNeNololeNe) [eNoN=)

oo o

OTHER
SPECIAL

[eNeoNolooNeRNo]

O O0OO0CO0O0OO0O OO0OOoO o

oo o

0
21,591,739

OO0 O oo

INTERNAL
SERVICE/
REVOLVING

9,379,050

250,000
0
0
0
250,000
0

0

7,784,804
0
0

0
6,932,710
0

852,094

0

0

o o

TOTAL

2,978,289

30,288,940
4,448,061
9,669,156
2,433,290
8,408,757
5,329,676

1,015,895

14,527,979
214,840
1,694,426

455,581
6,932,710
3,426,631

852,094

137,906

813,791

1,847,713

287,182

9,000
6,160,908
271,616

242,407

513,271,344
1,998,625
271,701

1,740,351
2,131,014
3,723.423



705
706
707
708
709
710
711
713
714
715
716
717
718
719
720
721
722
723

724
725

726

CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM-- CONTINUED

AGENCY AND PROGRAM

FISCAL MANAGEMENT

DATA PROCESSING

SECONDARY INSTRUCTIONAL MANAGEMENT
GENERAL INSTRUCTION

VOCATIONAL EDUCATION SERVICES
ADULT AND COMMUNITY SCHOOLS

GIFTED AND TALENTED

PUPIL TRANSPORTATION

PHYSICAL PLANT DESIGN AND MANAGEMENT
PLANT OPERATIONS

PLANT MAINTENANCE

SCHOOL SECURITY SERVICES

FOOD SERVICES

STUDENT ACTIVITIES

PUPIL SERVICES

SPECIAL EDUCATION

SPECIAL EDUCATION - INSTRUCTION
VOCATIONAL SERVICES FOR SPECIAL
EDUCATION

ELEMENTARY INSTRUCTIONAL MANAGEMENT
GENERAL FUND SUPPORT

ALTERNATIVE EDUCATION

ELECTIONS, SUPERVISORS OF

180

VOTER REGISTRATION AND CONDUCT OF
ELECTIONS

EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES

152

ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS

FINANCE, DEPARTMENT OF

140
141
142
144
145
147
150
151

ADMINISTRATIVE DIRECTION AND CONTROL
BUDGET AND MANAGEMENT RESEARCH
ACCOUNTING SYSTEMS AND OPERATIONS
PURCHASING

RISK MANAGEMENT SERVICES

MANAGEMENT INFORMATION SERVICES
TREASURY MANAGEMENT

CENTRAL PAYROLL AND DISBURSEMENTS

GENERAL

147,463,63

oONOoOOo [eNelojeolojoolojoloflojololo}eNoNe]

2,163,245

430,000

17,041,708
372,677
1,556,176
1,921,735
4,612,027
0

4,704,038
1,885,754
1,989,301

EDUCATION/

HIGHER
EDUCATION

941,817
3,005,315
3,783,765

136,491,562
9,616,463
1,561,465
1,582,729
2,100,000

760,356

39,917,625
11,725,489
5.838,645
45,000

976,136
7,989,935
2,439,807

49,175,046

1,463,813
1,316,867
0

1,936,965

o

[=eoNolololofoNoe]

MOTOR
VEHICLE

oo oo [eNejloflololololololofolololoNoNoNo]

o

[eleololololofofoNo)

FEDERAL

345,519
414,304
157,633
23,496,738
1,231,510
219,565
73,606

OOOOOOO

1,197,671
587,611
3,441,664

355,790
387,137
0
0

STATE

0

0

299,449
8,820,361
769,049
161,542
31,143
9,453,303

o

o

[=eoNololoNoloNoa]

ENTERPRISE
AND
UTILITY

oo oo [eNelojolooolojololoololo}e o]

o

[=eoNololoNoloNoa]

INTERNAL
SERVICE/

OTHER REVOLVING

SPECIAL

179,866
54,923
0
232,500
0
66,412

[eNeololoNo o]

20,964,676
0

0

0

13,362

[efoNoNa]

1,017,032 O
0 2,291,154
0 0

00

0 108,128

0 1.998,780
0 184,246

oo o
Ooo

TOTAL

1,467,202
3,474,542
4,240,847

169,041,161

11,617,022
2.008,984
1,687,478

11,553,303

760,356

39,917.625

11,725,489
5,838,645

21,009,676

976.136
9,506,065
3,027,418
52,630,072

1,819,603
1,704.004
147,463.637
1,936,965

2,163,245

1,447,032

19,332,862
372,677
1,556,176
2,029.863
6,610,807
184,246
4,704,038
1,885,754
1,989,301



FIRE,
210
211
212
213
215
217
219
319

CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM-- CONTINUED

AGENCY AND PROGRAM

DEPARTMENT OF

ADMINISTRATIVE DIRECTION AND CONTROL
TRAINING

FIRE SUPPRESSION

FIRE PREVENTION

FIRE ALARM AND COMMUNICATIONS
EQUIPMENT MAINTENANCE

NON-ACTUARIAL RETIREMENT BENEFITS
AMBULANCE SERVICE

HEALTH, DEPARTMENT OF

240
300
302
303
304
305
306
307
308
310
311

ANIMAL CONTROL

ADMINISTRATIVE DIRECTION AND CONTROL
ENVIRONMENTAL HEALTH

SPECIAL PURPOSE GRANTS
CLINICAL SERVICES

MATERNAL AND INFANT SERVICES
GENERAL NURSING SERVICES
MENTAL HEALTH SERVICES
CHILDREN AND YOUTH SERVICES
SCHOOL HEALTH SERVICES

HEALTH SERVICES FOR THE AGING

HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF

119
177
260
570
581
582
583
584

585
593
595

MAYOR'S STATIONS

ADMINISTRATIVE DIRECTION AND CONTROL
CONSTRUCTION AND BUILDING INSPECTION
PRESERVATION OF HISTORIC PLACES
NEIGHBORHOOD RESOURCES

DEVELOPMENT

NEIGHBORHOOD SERVICES

CHARLES CENTER/INNER HARBOR
MANAGEMENT

ECONOMIC DEVELOPMENT

COMMUNITY SUPPORT PROJECTS

SPECIAL PROJECTS FOR NEIGHBORHOODS

598 HOME OWNERSHIP AND REHABILITATION

SERVICES

JAIL BOARD
290 CARE AND CUSTODY OF PRISONERS

293

JAIL COMMISSARY

294 JAIL INDUSTRIES

GENERAL

76,601,622
2,805,144
527,031
60,733,304
1,649,282
2,498,656
1,748,523
1,700,000

4,939,682

17,941,090
1,096,484
2,481,905
3,182,365

0
2,371,449
81,643
1,807,211
1,239,259
806,848
3,513.278

1,360,648

39,628,665
1,205,103
25,001,055
2,528,370
232,606
686,070
717,594
4,657,674

1,091,200
2,349,038
0
0

1,159.955

21,568,046
21,568,046
0
0

EDUCATION/

HIGHER
EDUCATION

OO0 O0OO0OO0O0

[ejelofolojofololololoNe)

o oooo [=lelojoleleloNa]

[efeNole)

MOTOR
VEHICLE

[=leooloofoloNole]

O OO0 O0OO0OOOOOOO

o oooo [elelooloNoNoNo]

oo oo

FEDERAL

[eloololofoleNoo]

24,539,311
0

0

72,370

0

780,124
1,845,942
0
15.210,038
5,199.9€11
731.599

699,257

7,817,600
357,000
133.825
407,335

21.000
431,857
692,636

1,036,583

0

65,000
3,286,400
694,400

691,564

oo oo

STATE

535,000

535,000

[eNeloNe)

o

15.829,680
0

15,150
275,668
280,000
241,000
311,757
78,111
12,425,726

0
1,924,237
278,031

134,000
0

0

0
25,000
0

0
109,000

o oOoooo

[efeNole)

ENTERPRISE
AND
UTILITY

[=e}elojoolofoNelolofeNeNe o loNo oo o Yo

[eleleNe) [=JelolololeloNa]

ooo0oOo o

OTHER
SPECIAL

[=NeoNelololo}olo)

12,265,129
0

0

0

250,000
12,015,129

[=NeNoloNoNa]

316,605
0
316,605
0

INTERNAL
SERVICE/
REVOLVING

0

[=Nejojloololololooofele e oo o oo o]

[=loloNa] [eleolooloNoNeNo]

0

841,177
0
0
841,177

TOTAL

77,136,622
2,805,144
527,031
61,268,304
1,649,282
2,498.656
1.748.523
1,700,000

4,939,682

70,575,210
1,096,484
2,497,055
3,530,403

530,000

15,407,702
2,239,342
1,885.322

28,875,023
6,006,829
6,169,114

2,337,936

47,850,265
1,562,103
25,134,880
2,935,705
278,606
1,117,927
1,410,230
5,803,257

1,091,200
2,684,038
3,286,400

694,400

1,851,519

22,725,828
21,568,046
316,605
841,177



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM -- CONTINUED

AGENCY AND PROGRAM

LAW, DEPARTMENT OF
175 LEGAL SERVICES

LEGISLATIVE REFERENCE, DEPARTMENT OF
106 LEGISLATIVE REFERENCE SERVICES
107 ARCHIVES AND RECORDS MANAGEMENT

LIBRARY, ENOCH PRATT FREE
450 ADMINISTRATIVE AND TECHNICAL
SERVICES
452 EXTENSION SERVICES
453 STATE LIBRARY RESOURCE CENTER

LIQUOR LICENSE COMMISSIONERS, : ARD OF
250 LIQUOR CONTROL

MAYORALTY
125 EXECUTIVE DIRECTION AND CONTROL

MAYORALTY-RELATED FUNCTIONS
B/E CONTINGENT FUND
121 CONTINGENT FUND

B/E MISC GENERAL EXPENSES
122 MISCELLANEOUS GENERAL EXPENSES

B/E HEALTH AND WELFARE GRANTS
385 HEALTH AND WELFARE GRANTS

B/E EDUCATIONAL GRANTS
446 EDUCATIONAL GRANTS

B/E CIVIC PROMOTION
590 CIVIC PROMOTION

COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH

GENERAL
4,512,169

520,953
288,991

231,962
8,850,215

273,918
6,109,299
2,466,998

723,561

1,776,639

1,000,000

19,318,223

1,419,025

994,100

5,096,315

92,075

408,250

EDUCATION/

HIGHER
EDUCATION

oo

[=XeNo] o

MOTOR
VEHICLE

oo

[=XeNo] o

FEDERAL

oo o

[=XeNo] o

104,058

STATE

o oo o

3,388,991

33,500
0

3,355,491

30,000

ENTERPRISE
AND
UTILITY

o oo o O oo o

OTHER
SPECIAL

o oo o O oo o

INTERNAL
SERVICE/
REVOLVING

1 438,201

o oo o O oo

TOTAL
5.950,370

520,953
288.991

231,962
12,239,206

307,418
6,109.299

5,822.489

723,561

1,910,597

1,000,000

19,318,223

1,419,025

994,100

5,096,315

92,075

408,250



CITY OF BALTIMORE, MARYLAND

FISCAL 1997 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM

GENERAL
EDUCATION/
HIGHER
AGENCY AND PROGRAM EDUCATION
OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS 237,193 0
,
COORO COUNCIL ON CRIM JUSTICE
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE 734,260 0
COMMISSION ON AGING
324 AGING AND RETIREMENT EDUCATION 935,216 0
COMMITTEE ON ART AND CULTURE
492 PROMOTION OF ART AND CULTURE 2 885.049 0
, ,
OFFICE OF CONVENTION COMPLEX DIR 8,721,104 0
531 CONVENTION CENTER OPERATION 4,535,748 0
540 CIVIC CENTER OPERATION 4,185,356 0
MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION 1,936,059 0
OFFICE OF CABLE & COMMUNICATIONS
572 CABLE AND COMMUNICATIONS
COORDINATION 519,822 0
’
OFFICE OF MANPOWER RESOURCES 576,004 0
630 ADMINISTRATION (TITLE I) 190,228 0
631 JOB TRAINING PARTNERSHIP (TITLES II
AND III) 0 0
633 JOB TRAINING PARTNERSHIP (TITLE III) 0 0
639 SPECIAL SERVICES 385,776 0
MAYOR'S ADVISORY COMMITTEE ON SMALL
BUSINESS
575 LIAISON WITH SMALL BUSINESS 84.764 0
MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART 3,425,918 0
MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS 714,026 0
OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY 1,180,979 0

MOTOR
VEHICLE

o oo o

o

o oo oo

FEDERAL

84,372
4,010,123

12,000

0
0

0

332,979
0

0
332,979
0

STATE

12,855

1,033,275

12,000

0
0

0

0

20,275,411
2,508,607

13,574,916
0
4,191,888

,— CONTINUED

ENTERPRISE
AND
UTILITY

o oo o

o

o oo oo

OTHER
SPECIAL

112,500

100,000

153,270

0
0

0

INTERNAL
SERVICE/
REVOLVING

o oo o

o oo [=X= RN ]

TOTAL

237,193

943,987

6,078,614

3,062,319
8,721,104
4,535,748
4,185,356

1,936,059

519,822

21,184,394
2,698,835

13,574,916
332,979
4,577,664

84,764

3,425,918

714,026

1,180,979



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM -- CONTINUED

AGENCY AND PROGRAM

OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES

PLANNING, DEPARTMENT OF
187 CITY PLANNING

POLICE DEPARTMENT
200 ADMINISTRATIVE DIRECTION AND CONTROL
201 GENERAL PATROL
202 INVESTIGATIONS
203 TRAFFIC
204 SERVICES BUREAU

205 NUN-ACTUARIAL RETIREMENT BENEFITS

PUBLIC WORKS, DEPARTMENT OF

189 MOBILE EQUIPMENT

190 ADMINISTRATIVE DIRECTION AND CONTROL

191 SURVEY CONTROL

192 GENERAL SERVICES ADMINISTRATION

193 PUBLIC BUILDING MANAGEMENT

195 ABANDONED VEHICLES

196 SPECIAL SERVICES

241 MATERIALS WEIGHTS AND MEASURES
TESTING

242 PUBLIC BUILDING CONSTRUCTION
INSPECTION

243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT

500 STREET LIGHTING

501 PUBLIC STREETS, BRIDGES, AND
HIGHWAYS

503 HIGHWAY ADMINISTRATION AND
ENGINEERING

515 SOLID WASTE COLLECTION

516 SOLID WASTE DISPOSAL

518 MAINTENANCE AND REPAIR OF STORM
WATER SYSTEMS

519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT

544 MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS

546 WATER DISTRIBUTION, WATER METERS,
AND INVESTIGATION

548 CONDUITS

550 WASTEWATER FACILITIES

GENERAL

4,650,563

1,510,741

138,614,805
8,147,650
87,454,995
11,902,923
3,381,918
18,002,534

9,724,785
68,262,593
0
2,209,085
1,671,300
171,446
14,074,315
410,369
3,600,895
304,400

0

0
0

0
1,765,301
14,481,091
27,255,608
0

427,086

0

0
1,891,697
0

EDUCATION/

HIGHER
EDUCATION

MOTOR

VEHICLE FEDERAL

o

369,276 563,93
3,540,752
0

0
0
3,540,752
0

0

71,815,732 98,83

[eNefoloNe]

2,391,596
1,858,112

0
0

0
15,178,389

14,853,705
15,082,009
14,384,618
0
3,075,760

4,991,543

oo o o o o o oo o o o o o OO0 O0OO0OO0OO0O O OO0O0OO0OO0

[eloNo) o

STATE
0
0
1,515,257
0
975,000
0
200,257
340,000
108,065
0
0
0
0
0
13,426
0
0
0
0
0
0
0
0
0
0
94,639
0
0
0
0

ENTERPRISE
AND
UTILITY

2,685,80C

o

105.782.26

OCOO0OO0OO0OO0OO0O O OO0OO0O0OO0OO0O

o o

[N} o o o

o

0
6,536,942
13,124.712
41,362,953

OTHER
SPECIAL

0

1,020,801
0

0
0

0
1,020,801

oo o o o o o oo o o o o o OCO0OO0OO0O0OO00O O

INTERNAL
SERVICE/

REVOLVING

o

OCOO0OO0OOO0OO

31,026,861
26,185,951
0

[eNeoNoNoNoe]

o

1,615,372

3,225,538
0

[=NeNe] o

o o

[eloNo) o

TOTAL

7,336,363

2,443,951

144,691,615
8,147,650
88.429,995
11,902,923
7,122.927
19,363,335
9.724.785

277,094,352
26,185,951
2,209,085
1,671,300
171.446
14,074,315
2.815.391
5,459.007

304,400
1,615,372

3,225,538
15,178,389

14,853,705
16,847,310
28,865,709
27,255,608
3,075,760
5,513,268
6,536,942
13,124,712

1,891.697
41,362,951



FISCAL

AGENCY AND PROGRAM

552 WATER FACILITIES

553 WATER ADMINISTRATION AND ENGINEERING

554 WASTE WATER ADMINISTRATION AND
ENGINEERING

561 METERED WATER ACCOUNTS

RECREATION AND PARKS, DEPARTMENT OF
471 ADMINISTRATIVE DIRECTION AND CONTROL
473 MUNICIPAL CONCERTS AND OTHER MUSICAL
EVENTS
478 GENERAL PARK SERVICES
479 SPECIAL PARK FACILITES
480 REGULAR RECREATIONAL SERVICES
482 SUPPLEMENTARY RECREATIONAL SERVICES

505 PARK AM) STREET TREES

SHERIFF, OFFICE OF
118 SHERIFF SERVICES

SOCIAL SERVICES, DEPARTMENT OF
365 PUBLIC ASSISTANCE

STATES ATTORNEY, OFFICE OF
115 PROSECUTION OF CRIMINALS

TRANSIT AND TRAFFIC, DEPARTMENT OF
230 ADMINISTRATIVE DIRECTION AND CONTROL
231 TRAFFIC ENGINEERING
232 PARKING METERS
233 TRAFFIC SIGNS AND STREET MARKINGS
234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
235 PARKING ENFORCEMENT
239 TRAFFIC OPERATIONS

URBAN SERVICES AGENCY
171 ADMINISTRATION
172 NEIGHBORHOOD ORGANIZATION
322 COMPREHENSIVE HEALTH SERVICES
376 SOCIAL SERVICES
395 CHILDREN'S SERVICES
396 FAMILY AND COMMUNITY SERVICES
426 EDUCATION
496 RECREATION
576 BUSINESS ASSISTANCE

GENERAL

o o oo

33,754,362
3,090,612

117,471

10,564,339
5,778,451
92,152,846

55,000

1,995,643

3,231,405

641,820

7,804,671
2,957,822

199,814
63,220
783,996
67,000

0

1,823,792

20,000

2,301,718

791,245
602,843
0
209,739
128,881
224,131
94,879

0
250,000

CITY OF BALTIMORE, MARYLAND

EDUCATION/
HIGHER MOTOR
EDUCATION VEHICLE FEDERAL
0 0 0
0 0 34,887
0 0 63,948
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 363,127
0 0 0
0 0 518,871
0 12,901,978 73,156
0 1,047,141 73.156
0 2,071,383 0
0 0 0
0 3,812,903 0
0 4,879,754 0
0 128,910 0
0 961,887 0
0 0 10,811,321
0 0 1,118,701
0 0 378,195
0 0 1,500,000
0 0 913,460
0 0  4,131.754
0 0 1,864,351
0 0 375,371
0 0 294,189
0 0 235.300

1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM __

STATE

972,531

0
218.441
567,734

0

79,375
71,875

7,500

0
0

0

24,997,515
862,957
1,229,980
0

83,711

0
22,507,634
0

313,233

0

ENTERPRISE
AND
UTILITY

13,249,066
12,942,113

13,413,126
5,153,356

O ooooo oo

COO0OO0OO0OO0OO0OOO0O0 ©O OO0 oooO0oOo o

CONTINUED

[=NeloNololNe]

INTERNAL
SERVICE/
REVOLVING

oo © o [eXe]

O OO0 OO

0

473,037
0
473,037

0
0

[=loloNolololofoloolleNeNo]

TOTAL
13,249,066
12,977,000

13,477,074
5,153,356

36,157,291
3,090,612

117.471

11,536,870
6,278,451
12,371,287

766,957

1,995,643

3,594,532

641,820

8,323,542

16,485,368
1,391,986
2,607,640

783,996

3,887,403

4,879,754
1,952,702

981,887

38,185,609
2,772,903
2,211,018
1,500,000
1,206,910
4.260.635

24,596,116

470,250
682,477
485,300



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET FUND DISTRIBUTION BY AGENCY AND PROGRAM -- CONTINUED

AGENCY AnD PROGRAM

WAGE COMMISSION
165 WAGE ENFORCEMENT

WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING

ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND
185 ZONING, TAX, AND OTHER APPEALS

TOTAL FISCAL 1987 OPERATING BUDGET

LESS INTERNAL SERVICE/REVOLVING FUNDS

TOTAL FISCAL 1987 OPERATING APPROPRIATIONS

LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS

NET FISCAL 1987 OPERATING APPROPRIATIONS

EDUCATION/ ENTERPRISE INTERNAL
HIGHER MOTOR ANC OTHER SERVICE/

GENERAL EDUCATION VEHICLE FEDERAL STATE UTILITY SPECIAL REVOLVING TOTAL
277,505 0 0 0 0 0 0 0 277,505
184,375 0 0 0 0 0 0 0 184,375
349,892 0 0 0 0 0 0 0 349,892

677,122,987 308,555,651 88,627,738 90,005,459 89,909,167 108,468,066 37,486,353 45,484,284 1,445,659,706

0 0 0 0 0 0 45,484,284 45,484,284
677,122,987 308,555,651 88,627,738 90,005,459 89,909,167 108,468,066 37,486,354 0 1,400,175,422
129,959,416 0 0 0 0 0 0 0 129,959,416
547,163,571 308,555,651 88,627,738 90,005,459 89,909,167 108,468,066 37,486.354 0 1,270,216,006



CITY OF BALTIMORE, MARYLAND

FISCAL 9987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND

FISCAL 1987

AGENCY, PROGRAM, AND FUND

CIVIL SERVICE COMMISSION
160 PERSONNEL ADMINISTRATION
GENERAL

INTERNAL SERVICE

COMMUNITY COLLEGE OF BALTIMORE

430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION
FEDERAL

431 INSTRUCTION
HIGHER EDUCATION
FEDERAL

432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION

433 STUDENT SERVICES
HIGHER EDUCATION
FEDERAL
REVOLVING

436 GENERAL FUND SUPPORT
GENERAL

COMMUNITY RELATIONS COMMISSION
156 DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL
FEDERAL

COMPTROLLER, DEPARTMENT OF

130 EXECUTIVE DIRECTION AND CONTROL
GENERAL

131 AUDITS
GENERAL

132 REAL ESTATE ACQUISITION AND

MANAGEMENT

GENERAL

133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE

135 INSURANCE ON CITY FACILITIES
GENERAL

136 MUNICIPAL POST OFFICE
INTERNAL SERVICE

HARBOR ADMINISTRATION
GENERAL

BUDGET
FISCAL 1986

BUDGET

3,672,607

1,435,608
2,236,999

30,839,095

3,841,829
213,993

8,806,557
9,452,187

2,535,820
2,278,526
5,866,700
620,000
5,223,483
910,767

835,936
74,831

12,147,289
214,411

1,425,574

438,722
7,492,274
1,007,490

866,533

133,772

AGENCY
REQUEST

2,192,328

1,435,608
756,720

29,577,936

4,026,943
163,290

8,400,457
1,086,533

2,365,056
2,229,809
5,866,700
250,000
5,189,948
985,558

906,061
79,497

13,630,843
199,863

1,598,373

438,772
6,882,975
2,599,762

842,576

133,772

FISCAL 1987

OVER/UNDER OVER/UNDER
REQUEST BUDGET FISCAL 1986
785,961 2,978,289 694,318-
163,631 1,599,239 163,631
622,330 1,379,050 857,949-
711,004 30,288,940 550,155-
320,958 4,347,101 505,272
62,330- 100,960 113,033-
182,166 8,582,623 223,934-
0 1,086,533 365, 654-
68,234 2,433,290 102,530-
62,248 2,292,057 13,531
0 5,866,700 0
0 250,000 370,000-
139,728 5,329,676 106,193
30,337 1,015,895 105,128
30,337 936,398 100,462
0 79,497 4,666
897,136 14,527,979 2,380,690
14,977 214,840 429
96,053 1,694,426 268,852
16,809 455,581 16,859
49,735 6,932,710 559, 564-
826,869 3,426,631 2,419,941
9,513 852,094 14,439536
4,134 137,906 4,134



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

FISCAL 1986
AGENCY, PROGRAM, AND FUND BUDGET

596 MANAGEMENT OF LEASED PROPERTIES
GENERAL 568,513

COUNCIL, CITY
100 CITY LEGISLATION
GENERAL 1,850,337

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES
GENERAL 258,588

COURTS-RELATED
109 PSYCHIATRIC EVALUATION

GENERAL 9.000
110 CIRCUIT COURT FOR BALTIMORE CITY

GENERAL 5,368,669

STATE 203,375
112 ORPHANS' COURT

GENERAL 247,630

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE

OF
220 DISASTER PLANNING

GENERAL 235,782
EDUCATION, DEPARTMENT OF 485,610,018
700 ADMINISTRATION
EDUCATION 1,360,335
701 STAFF DEVELOPMENT
EDUCATION 158,421
FEDERAL 56,398
OTHER SPECIAL 7,972
702 HUMAN RESOURCES AND LABOR RELATIONS
SERVICES
EDUCATION 1,055,481
FEDERAL 234,389
STATE 0

AGENCY
REQUEST

934,750

1,850,337

274,171

9,000

5,943,683
345,731

349,328

235,782
505,236,496
1,614,129
257,099

105,867
0

1,128,489
411,124
132,481

FISCAL 1987
BUDGET

OVER/UNDER
REQUEST

120,959~

2,624~

13,011

0

129,306~
0

77,712~

6,625
8,034,848
384,496
92,094-

829
0

200,187
551
132,481~

BUDGET

813,791

1,847,713

287,182

9,000

5,814,377
345,731

271,616

242,407
513,271,344
1,998,625
165,005

106,696
0

1,328.676
411,675
0

OVER/UNDER
FISCAL 1986

245,278

2,624~

28,594

445,708
142,356

23,986

6,625
27,661,326

638,290

6,584
50,298
7,972~

273,195
177,286
0



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

FISCAL 1987 ot

BUDGET | §
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
703 PLANNING SERVICES
EDUCATION 1,303.133 1,541,365 14,559 1,555,924 252,791
FEDERAL 349,143 575,132 42- 575,090 225,947
STATE 0 204.721 204,721~ 0 0
OTHER SPECIAL 37,003 0 0 0 37,003-
704 BUSINESS MANAGEMENT SERVICES
EDUCATION 3,058,216 3,169,053 14,497 3,183,550 125,334
FEDERAL 614,519 539.873 0 539,873 74,646~
STATE 0 205,127 205,127~ 0 0
705 FISCAL MANAGEMENT
EDUCATION 947,904 946,938 5,121- 941,817 6,087~
FEDERAL 551,375 345,519 0 345,519 205,856~
STATE 0 124,481 124,481~ 0 0
OTHER SPECIAL 112,906 172,075 7,791 179,866 66,960
706 DATA PROCESSING
EDUCATION 2,614,830 2,876,669 128,646 3,005,315 390,485
FEDERAL 497,920 414,304 0 414,304 83,616~
STATE 0 170,696 170,696~ 0 0
OTHER SPECIAL 30,112 36,729 18,194 54,923 24,811
707 SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION 3,413,756 4,431,632 647,867~ 3,783,765 370.009
FEDERAL 403,916 157,686 53- 157.633 246,283~
STATE 0 463,011 163,562~ 299,449 299,449
708 GENERAL INSTRUCTION
EDUCATION 138,216,717 133,245,332 3,246,180 136,491,562 1,725,155~
FEDERAL 22,849,758 23,617,027 920,289~ 23,496,738 646,980
STATE 1,595,250 10,866,055 2,045,694~ 8,820,361 7,225,111
OTHER SPECIAL 14,160 232,500 0 232,500 218,340
709 VOCATIONAL EDUCATION SERVICES
EDUCATION 10,451,382 9,664,385 47,922~ 9,616,463 834,919~
FEDERAL 1,494,373 1,224,736 6,774 1,231,510 262,863~
STATE 0 566,000 203,049 769,049 769,049
OTHER SPECIAL 31,180 0 0 0 31,180-
710 ADULT AND COMMUNITY SCHOOLS
EDUCATION 884,465 1,436,100 125,365 1,561,465 677,000
FEDERAL 334,415 213,415 6,150 219,565 114,E50-
STATE 84,305 161,542 0 161,542 77,237
OTHER SPECIAL 0 66,412 0 66,412 66,412
711 GIFTED AND TALENTED
EDUCATION 1,538,003 1,391,492 191,237 1,582,729 44,726
FEDERAL 0 71,000 2,603 73,606 73,606

STATE 0 31,143 0 31,143 31,143



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987

BUDGET  §
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
713 PUPIL TRANSPORTATION
EDUCATION 1,489,061 2,100,000 0 2,100,000 610,939
STATE 9,127,086 9,453,303 0 9,453,303 326,217
OTHER SPECIAL 15,842 0 0 0 15,842-
714 PHYSICAL PLANT DESIGN AND MANAGEMENT
EDUCATION 469,493 883,635 123,279- 760,356 290,863
715 PLANT OPERATIONS
EDUCATION 38,287,994 40,216,141 298,516- 39,917,625 1,629,631
STATE 14,487 0 0 0 14,487-
716 PLANT MAINTENANCE
EDUCATION 10,754,956 10,830,237 895,252 11,725,489 970,533
717 SCHOOL SECURITY SERVICES
EDUCATION 5,475,440 5,499,621 339,024 5,838,645 363,205
OTHER SPECIAL 20,062 0 0 0 20,062-
718 FOOD SERVICES
EDUCATION 75,295 70,000 25,000- 45,000 30,295-
FEDERAL 0 85,000 85,000- 0 0
OTHER SPECIAL 20,363,589 20,906,644 58,032 20,964,676 601,087
719 STUDENT ACTIVITIES
EDUCATION 948,633 870,870 105,266 976,136 27,503
OTHER SPECIAL 6,715 0 0 0 6,715-
720 PUPIL SERVICES
EDUCATION 7,740,943 7,834,999 154.936 7,989,935 248,992
FEDERAL 292,454 1,229,892 32.221- 1,197,671 905,217
STATE 0 515,477 197,018- 318,459 318,459
OTHER SPECIAL 42,734 0 0 0 42,734~
721 SPECIAL EDUCATION
EDUCATION 2,225,029 2,562,184 122,377- 2,439,807 214,778
FEDERAL 425,544 587,104 507 587,611 162,067
STATE 35,580 0 0 0 35,580-
722 SPECIAL EDUCATION INSTRUCTION
EDUCATION 42,358.333 48,595,428 579,618 49,175,046 6,816,713
FEDERAL 5,040,889 3,375.060 66,604 3,441,664 1,599,225~
STATE 2,000,000 0 0 0 2,000,000~
OTHER SPECIAL 0 13,362 0 13,362 13,362
723 VOCATIONAL SERVICES FOR SPECIAL
EDUCATION
EDUCATION 1,864,316 1,382,402 81,411 1,463,813 400,503-
FEDERAL 106,862 343,335 12,455 355,790 248,928
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION 805,465 1,597,389 280,522- 1,316,867 511,402
FEDERAL 458,854 388,607 1,470- 387,137 71,717-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987  cccommmccoommmmmmmeee

BUDGET BUDGET FISCAL 1987
OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND FISCAL 1986  AGENCY REQUEST FISCAL 1986
BUDGET REQUEST
725 GENERAL FUND SUPPORT
GENERAL 140,862,625 940,220,508 7,243,129 147,463,637 6,601,012
726 ALTERNATIVE EDUCATION
EDUCATION 0 2,863,909 926,944- 1,936,965 1,936,965
ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL 938,683 2,099,282 63,963 2,163,245 1,224,562
EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES 1,408,626 1,451,113 4,081- 1,447,032 38,406
152 ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS
GENERAL 430,000 460,000 30,000- 430,000 0
OTHER SPECIAL 978,626 991,193 25,919 1,017,032 38,406
FINANCE, DEPARTMENT OF 17,942,697 17,850,101 1,482,761 19,332,862 1,390,165
140 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 333.370 333,370 39,307 372,677 39,307
141 BUDGET AND MANAGEMENT RESEARCH
GENERAL 1,498,965 1,498,965 57,211 1,556,176 57,211
FEDERAL REVENUE SHARING 22,000 0 0 0 22,000~
142 ACCOUNTING SYSTEMS AND OPERATIONS
GENERAL 1,729,637 1,729,637 192,098 1,921,735 192,098
INTERNAL SERVICE 103,046 104,582 3,546 108,128 5,082
144 PURCHASING
GENERAL 4,314,101 4,314,101 297,926 4,612,027 297,926
INTERNAL SERVICE 2,115,125 2,147,993 149,213- 9,998,780 116,345-
145 RISK MANAGEMENT SERVICES
INTERNAL SERVICE 0 0 184,246 184,246 184,246
147 MANAGEMENT INFORMATION SERVICES
GENERAL 4,147,864 4,147,864 556,174 4,704,038 556,174
FEDERAL REVENUE SHARING 83,000 0 0 0 83,000-
150 TREASURY MANAGEMENT
GENERAL 1,719,831 1,719,831 165,923 1,885,754 165,923
151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL 1,853,758 1,853,758 135,543 1,989,301 135,543

FEDERAL REVENUE SHARING 22,000 0 0 0 22,000-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987

BUDGET [}
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
FIRE, DEPARTMENT OF 76,020,711 74,504,672 2,631,950 77,136,622 1,115,911
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 1,010,425 2,797,199 7,945 2,805,144 1,794,719
FEDERAL REVENUE SHARING 1,800,034 0 0 0 1,800,034~
211 TRAINING
GENERAL 0 485,137 41,894 527,031 527,031
FEDERAL REVENUE SHARING 493,707 0 0 0 493,707-
212 FIRE SUPPRESSION
GENERAL 57,561,158 58,587,485 2,145,819 60,733,304 3,172,146
FEDERAL REVENUE SHARING 2,647,727 0 0 0 2,647,727-
STATE 545,923 545,923 10,923- 535,000 10,923-
213 FIRE PREVENTION
GENERAL 0 1,591,143 58,139 1,649,282 1,649,282
FEDERAL REVENUE SHARING 1,614,493 0 0 0 1,614,493
STATE 125,000 0 0 0 125,000-
215 FIRE ALARM AND COMMUNICATIONS
GENERAL 0 2,407,898 90,758 2,498,656 2,498,656
FEDERAL REVENUE SHARING 2,373,021 0 0 0 2,373,021-
217 EQUIPMENT MAINTENANCE
GENERAL 0 1,650,436 98,087 1,748,523 1,748,523
FEDERAL REVENUE SHARING 1,562,711 0 0 0 1,562,711~
219 NON-ACTUARIAL RETIREMENT BENEFITS
GENERAL 1,697,000 1,697,000 3,000 1,700,000 3,000
319 AMBULANCE SERVICE
GENERAL 0 4,742,451 197,231 4,939,682 4,939,682
FEDERAL REVENUE SHARING 4,589,512 0 0 0 4,589,512-
HEALTH, DEPARTMENT OF 66,144,192 71,166,428 591,218- 70,575,210 4,431,018
240 ANIMAL CONTROL
GENERAL 1,334,751 1,334,751 238,267- 1,096,484 238,267-
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 2,756,283 2,286,523 195,382 2,481,905 274,378-
STATE 15,150 15,150 0 15,150 0
302 ENVIRONMENTAL HEALTH
GENERAL 3,000,598 3,000,598 181,767 3,182,365 181,767
FEDERAL 0 0 72,370 72,370 72,370
STATE 352,829 348,038 72,370- 275,668 77,161-
303 SPECIAL PURPOSE GRANTS
STATE 0 0 280,000 280,000 280,000
OTHER SPECIAL 2,000,000 2,000,000 1,750,000- 250,000 1,750,000-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

---------------- (25 £ T (-1 A —

BUDGET BUDGET FISCAL 1987
OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND FISCAL 1986  AGENCY REQUEST FISCAL 1986
BUDGET REQUEST
304 CLINICAL SERVICES
GENERAL 2,513,749 2,206,598 164,851 2,371,449 142,300-
FEDERAL 698,840 757,566 22,558 780,124 81,284
STATE 420,355 263,558 22,558- 241.000 179,355~
OTHER SPECIAL 5,559,284 12,005,932 9,197 12,015,129 6.455,845
305 MATERNAL AND INFANT SERVICES
GENERAL 83,740 83,740 2,097- 81,643 2,097-
FEDERAL 0 0 1,845,942 1,845,942 1,845,942
STATE 1,856,046 2,157,699 1,845,942- 311,757 1,544,289-
306 GENERAL NURSING SERVICES
GENERAL 1,820,521 1,738,682 68,529 1,807.211 93,310-
STATE 0 78,119 0 78,111 78,111
307 MENTAL HEALTH SERVICES
GENERAL 1,221,748 1,221.748 17,511 1,239,259 17,511
FEDERAL 0 120,495 15,089,543 15,210,038 15,210,038
STATE 25,406,329 27,545,819 15,120,085- 12,425,726 12,980,603-
308 CHILDREN AND YOUTH SERVICES
GENERAL 851,825 733,625 73,223 806,848 44 ,977-
FEDERAL 0 0 5,199,981 5,199,931 5,199,981
STATE 10,852,616 5,199.981 5,199,981- 0 10,852,616-
310 SCHOOL HEALTH SERVICES
GENERAL 2,604,961 3,167,142 346,136 3,593,278 909,117
FEDERAL 586,803 586,803 144,795 731,599 144,796
STATE 185,122 2,042,033 117,796- 1,924,237 1,739,115
311 HEALTH SERVICES FOR THE AGING
GENERAL 880,587 1,294,556 66,092 1,350,648 480,061
FEDERAL 567,442 699,257 0 699,257 131,815
STATE 575,413 278,031 0 278,031 297,382-
HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF 41,077,023 46,822,880 1,027,385 47,850,255 6,773,242
119 MAYOR'S STATIONS
GENERAL 1,339,337 1,325,337 120,234- 1,205,103 134,234-
FEDERAL 436,331 357,000 0 357,000 79,331-
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 19,626,594 25,054,357 53,312- 25,001,055 5,374,460
FEDERAL 224,699 173,000 39,175- 133,825 90,794-
260 CONSTRUCTION AND BUILDING INSPECTION
GENERAL 1,915,570 2,291,806 235,564 2,528,370 512,800

FEDERAL 736,447 459,274 51,939- 407,335 331,112~



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

---------------- FISCAL 1987 @ oo

BUDGET  §
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
570 PRESERVATION OF HISTORIC PLACES
GENERAL 255,503 255,503 22,897- 232,606 22,897-
FEDERAL 21,054 21,000 0 21,000 54-
STATE 25,000 27,000 2,000- 25,000 0
581 NEIGHBORHOOD RESOURCES
GENERAL 190,485 695,518 9,448- 686,070 495,585
FEDERAL 538,276 285,100 146,757 431,857 106,419-
582 DEVELOPMENT
GENERAL 2,332,779 568,540 149,054 717,594 1,615,185~
FEDERAL 162,080 464,900 227,736 692,636 530,556
583 NEIGHBORHOOD SERVICES
GENERAL 4,429,890 4,191,608 466,066 4,657,674 227,784
FEDERAL 1,381,398 1,152,123 115,540- 1,036,583 344,815-
STATE 115,000 115,000 6,000- 109,000 6,000-
OTHER SPECIAL 100,000 0 0 0 100,000-
584 CHARLES CENTER/INNER HARBOR
MANAGEMENT
GENERAL 1,062,990 1,062,990 28,210 1,091,200 28,210
585 ECONOMIC DEVELOPMENT
GENERAL 2,332,874 2,016,658 332,380 2,349,038 16,164
FEDERAL 0 65,000 0 65,000 65,000
OTHER SPECIAL 320,000 270,000 0 270,000 50,000-
593 COMMUNITY SUPPORT PROJECTS
FEDERAL 2,830,795 3,446,900 160,500- 3,286,400 455,605
595 SPECIAL PROJECTS FOR NEIGHBORHOODS
FEDERAL 698,000 694,400 0 694,400 3,600-
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL 0 1,130,953 29,002 1,159,955 1,959,955
FEDERAL 0 698,903 7,339- 691,564 691, 564
JAIL:BARD 21,195,326 21,114,247 1,611,581 22,725,828 1,530,502
290 CARE AnD CUSTODY OF PRISONERS
GENERAL 20,143,331 19,837,181 1,730,865 21,568,046 1,424,715
293 JAIL COMMISSARY
OTHER SPECIAL 311,695 300,210 16,395 316,605 4,910

294 JAIL INDUSTRIES
INTERNAL SERVICE 740,300 976,856 135,679~ 841,177 100,877



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

---------------------- FISCAL 1987  —oeeemmmmmoeeeeeee

BUDGET FISCAL 1987
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
BUDGET REQUEST REQUEST BUDGET FISCAL 1986
AGENCY, PROGRAM, AND FUND
5,483,801 6,048,486 98,116~ 5,950,370 466,569
LAW, DEPARTMENT OF
175 LEGAL SERVICES 3,947,740 4,613,881 101,712- 4,512,169 564,429
GENERAL 241,514 0 0 0 241,514-
FEDERAL REVENUE SHARING 1,294,547 1,434,605 3,596 1,438,201 143,654
INTERNAL SERVICE
460,941 460,941 60,012 520,953 60,012
LEGISLATIVE REFERENCE, DEPARTMENT OF
106 LEGISLATIVE REFERENCE SERVICES 234,325 234.325 54,666 288,991 54,666
GENERAL
107 ARCHIVES AND RECORDS MANAGEMENT 226,696 226,616 5,346 231,962 5,346
GENERAL
11,827,534 11,133,848 1,105,358 12,239,206 411,672
LIBRARY, ENDCH PRATT FREE
450 ADMINISTRATIVE AND TECHNICAL SERVICES 258,316 254,582 19,336 273,918 15,602
GENERAL 73,500 33,500 0 33,500 40,000-
STATE
452 EXTENSION SERVICES 5,538,371 5,285.064 824,235 6,109,299 570,928
GENERAL 422,000 0 0 0 422 ,000-
FEDERAL REVENUE SHARING 15,000 0 0 0 15,000-
STATE
2,258,731 2,235,772 231,226 2,466,998 208,267
453 STATE LIBRARY RESOURCE CENTER 3,261,616 3,324,930 30,561 3,355,491 93,875
STATE
LIQUOR LICENSE COMMISSIONERS, ARC, OF
250 LIQUOR CONTROL 706,249 696,477 27,084 723,561 17,312
GENERAL
1,809,479 1,835,476 75.221 1,910,697 101,218
N CUTIVE DIRECTION AND CONTROL 1,667,151 1,706,418 70,221 1,776,639 109,488
GENERAL FEDERAL 116,000 104,058 0 104,058 11,942-
STATE 26,328 25,000 5,000 30.000 3,672

MAYORALTY-RELATED FUNCTIONS

B/E CONTINGENT FUND

121 CONTINGENT FUND
GENERAL 1,000,000 1,000,000 0 1,000,000 0



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

AGENCY, PROGRAM, AND FUND

B/E MISC GENERAL EXPENSES

122 MISCELLANEOUS GENERAL EXPENSES
GENERAL

B/E HEALTH AND WELFARE GRANTS 385
HEALTH AND WELFARE GRANTS
GENERAL

B/E EDUCATIONAL GRANTS 446
EDUCATIONAL GRANTS
GENERAL

B/E CIVIC PROMOTION 590
CIVIC PROMOTION
GENERAL

COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL

OFFICE OF LABOR COMMISSIONER 128
LABOR RELATIONS
GENERAL

CRIMINAL JUSTICE
GENERAL
FEDERAL
STATE
OTHER SPECIAL

...................... FISCAL 1987

BUDGET
FISCAL 1986 AGENCY OVER/UNDER
BUDGET REQUEST REQUEST
16,283,711 13,973,320 5,344,903
1,753,327 1,434,278 15,253~
798,588 882,762 111,338
5,053,568 4,183,319 912,996
78,341 78,341 13,734
398,569 398,569 9,681
227,628 227,628 9,565
COORD COUNCIL ON CRIM JUSTICE
677,474 701,481 32,779
114,176 84,372 0
0 12,855 0
137,500 112,500 0

BUDGET

19,318,223

1,419,025

994,100

5,096,315

92,075

408,250

237,193

929,150

734,260
84,372
12,855

112,500

SAL 1%
OVER/UNDER
FISCAL 1986

3,034,512

334.302-

195,512

42,747

13,734

9,681

9,565

911,208

56,786
29,804~
12,855
25,000-

32,779

943,987



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987

BUDGET |
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
COMMISSION ON AGING 5,917,560 5,923,269 155,345 6,078,614 161,054 324
AGING AND RETIREMENT EDUCATION
GENERAL 740,931 748,692 186,524 935,216 194,285
FEDERAL 0 0 4,010,123 4,010,123 4,010,123
STATE 5,176,629 5,174,577 4,141,302~ 1,033,275 4,143,354-
OTHER SPECIAL 0 0 100,000 100,000 100,000
COMMITTEE ON ART AND CULTURE 2,718,069 3,079,315 16,996- 3,062,319 344,250 492
PROMOTION OF ART A CULTURE
GENERAL 2,545,732 2,899,045 13,996- 2,885,049 339,317
FEDERAL 15,000 15,000 3,000- 12,000 3,000-
STATE 21,300 12,000 0 12,000 9,300-
OTHER SPECIAL 136,037 153,270 0 153,270 17,233
OFFICE OF CONVENTION COMPLEX DIR 7,973,393 8,810,886 89,782- 8,721,104 747,711 531
CONVENTION CENTER OPERATION
GENERAL 4,151,501 4,538,594 2,846- 4,535,748 384,247 540
CIVIC CENTER OPERATION
GENERAL 3,821,892 4,272,292 86,936- 4,185,356 363,464
MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL 1,816,038 1,906,538 29,521 1,936,059 120,021
OFFICE OF CABLE 8 COMMUNICATIONS
572 CABLE AND COMMUNICATIONS COORDINATION
GENERAL 397,819 397,819 122,003 519,822 122,003
OFFICE OF MANPOWER RESOURCES 19,550,621 23,835,838 2,651,444- 21,184,394 1,633,773
630 ADMINISTRATION (TITLE I)
GENERAL 232,667 232,667 42,439- 190,228 42 ,439-
STATE 2,508,607 3,224,384 715,777- 2,508,607 0
631 JOB TRAINING PARTNERSHIP (TITLES II
AND III)
STATE 13,574,916 15,076,228 1,501,312- 13,574,916 0
633 JOB TRAINING PARTNERSHIP (TITLE III)
FEDERAL 316,925 332,979 0 332,979 16,054 639
SPECIAL SERVICES
GENERAL 381,497 381,497 4,279 385,776 4,279
STATE 1,936,009 4,588,083 396,199- 4,191,880 2,255,879

OTHER SPECIAL 600,000 0 0 0 600,000~



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

FISCAL 1986
AGENCY, PROGRAM. AND FUND BUDGET

MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL

MUSEUM OF ART. BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART

GENERAL 2,

MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL
FEDERAL

OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY

GENERAL 1,
OFF-STREET PARKING COMMISSION 5,
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL 2,
PARKING ENTERPRISE 2,
PLANNING, DEPARTMENT OF 2,
187 CITY PLANNING
GENERAL 1,
MOTOR VEHICLE
FEDERAL
STATE
POLICE DEPARTMENT 138,
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 8,
201 GENERAL PATROL
GENERAL 85,
STATE

202 INVESTIGATIONS

GENERAL 11,

81,803

863,617
488,718

452,218
36,500

137,655
680,845
738,845
942,000

467,932
438,195
240,737
589,000
200,000
472,319
882,041

925,245
0

274,028

AGENCY
REQUEST

82,513

3,334,992
719,533

719,533
0

1,154,955
7,333,686
4,647,886
2,685,800

2,340,004
1,438,195
353,809
548,000

0
138,994.337
7,980,627

85,820,948
0

11,262,625

FISCAL 1987
BUDGET

OVER/UNDER
REQUEST

2,251

90.926
5,507-

5,507-

26,024
2,677
2.677

0

103,947
72,546
15,467
15,934

0
5,697,278
167.023

1,634,047
975,000

640,298

BUDGET

84,764

3,425,918
714,026

714,026
0

1,180,979
7,336,363
4,650.563

2,685.800

2,443,951
1,510,741
369,276
563,934

0
144,691,615
8,147,650

87,454,995
975,000

11,902,923

2,961

562,301
225,308

261,808
36,500-

43,324
1,655,518
1.911,718

256,200~

23,981-
72,546
128,539
25,066-
200,000-
6,219,296
734,391-

1,529,750
975,000

628,895

|
OVER/UNDER
FISCAL 1986



FISCAL 1987 OPERATING BUDGET COMPARED WITH

AGENCY, PROGRAM, AND FUND

203 TRAFFIC
GENERAL
MOTOR VEHICLE
STATE
204 SERVICES BUREAU
GENERAL
STATE
OTHER SPECIAL
205 NON-ACTUARIAL RETIREMENT BENEFITS
GENERAL

PUBLIC WOR14S, DEPARTMENT OF
MOBILE EQUIPMENT
INTERNAL SERVICE
ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
191 SURVEY CONTROL
GENERAL
192 GENERAL SERVICES ADMINISTRATION
GENERAL
193 PUBLIC BUILDING MANAGEMENT
GENERAL
195 ABANDONED VEHICLES
GENERAL
MOTOR VEHICLE
STATE
196 SPECIAL SERVICES
GENERAL
MOTOR VEHICLE
241 MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL
242 PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE
243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT
INTERNAL SERVICE
500 STREET LIGHTING
MOTOR VEHICLE
501 PUBLIC STREETS,
MOTOR VEHICLE

BRIDGES, AND HIGHWAYS

CITY OF BALTIMORE, MARYLAND

...................... FISCAL 1987

BUDGET

FISCAL 1986 AGENCY OVER/UNDER

BUDGET REQUEST REQUEST
3,040,342 3,093,194 288,724
3,168,075 3.420,974 119,778
169,260 206,225 5,968-
14,940,856 16,101,747 1,900,787
1,455,472 1,383,212 9,043,292-
0 0 1,020,801
9,625,000 9,724,785 0
267,571,830 264.776,248 12,318,104
24,789,911 24,794,911 9,391,040
1,760,653 9,761,937 447,148
1,479,361 1,391,587 279,713
157,536 165,300 6,146
11,395,789 11,369,989 2,704,326
451,340 428,367 17,998-
2,211,297 2,491,402 99, 806-
'95,000 15,534 2,108-
3,175,371 3,175,371 425,524
1,674,651 1,860,214 2,102-
286,302 302,559 1,841
1,505,121 1,595,140 20,232
3,040,752 3,175,332 50,206
14,269,721 14,707,231 471,128
13,072,099 14,255,332 598,373

BUDGET

3,389.918
3,540,752
200,257
18,002,534
340,000
1,020,801
9,724,785
277,094,352
26,185,951
2,209,085
1,671,300
179,446
94,074,315
410,369
2,391,596
13,426
3,600,895
9,858,112
304,400
1,615,372

3,225,538
15,178,389

14,853,705

FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

|
OVER/UNDER
FISCAL 1986

341,576
372,677
38,997
3.061,678
1,115,472-
1,020,801
99,785
9,522,522 189
1,396,040 990
448,432
191,939
13,910
2,678,526
40,971-
180,299
1,574-
425,524
183,461
18,098
190,251

184,786
903,668

1,781,605



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

AGENCY, PROGRAM, AND FUND

503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL
MOTOR VEHICLE
515 SOLID WASTE COLLECTION
GENERAL
FEDERAL REVENUE SHARING
MOTOR VEHICLE
516 SOLID WASTE DISPOSAL
GENERAL
FEDERAL REVENUE SHARING
518 MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE
519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT
GENERAL
MOTOR VEHICLE
STATE
MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY
WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY
548 CONDUITS
GENERAL
WASTEWATER FACILITIES
WASTE WATER UTILITY
552 WATER FACILITIES
WATER UTILITY
553 WATER ADMINISTRATION AND ENGINEERING
FEDERAL
WATER UTILITY
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
FEDERAL
WASTE WATER UTILITY
METERED WATER ACCOUNTS
WATER UTILITY

FISCAL 1986
BUDGET

1,245,144
27,063,598

13,977,088
247,281
11,507,789
21,675,102
1,513,000
2,427,827

349,600
7,876,366
83,988

6,229,865

13,137,338
1,799,906
37,582,917
12,459,855
0
12,535,480
6,380
11,724,485

4,843,917

AGENCY
REQUEST

1,745,304
14,891,075

13,977,088
0
12,499,798
23,630,318
0
3,033,870

350,032
4,983,735
90,843

6,234,161

13,145,777
1,848,598
41,685,502
13,338,052
34,887
13,227,492
63,948
13,393,356

5,112,176

FISCAL 1987
BUDGET

OVER/UNDER
REQUEST

19,997
190,934

504,003

0
1,884,820
3,625,290
0

41,890

77,054
7,808
3,796

302,781

21,065~
43,099
322,551~
88,986~
0
285,379~
0

19,770

41,180

BUDGET

1,765,301
15,082,009

14,481,091
0
14,384,618
27,255,608
0
3,075,760

427,086
4,991,543
94,639

6,536,942

13,124,712
1,891,697
41,362,951
13,249,066
34,887
12,942,113
63,948
13,413,126

5,153,356

OVER/UNDER
FISCAL 1986

520,157
11,981,589~

504,003
247,281-
2,876,829
5,580,506
1,513,000-
647,933

77,486
2,884,823~
10,651 544

307,077 546

12,626~
91,791 550

3,780,034
789,211

34,887
406,633

57,568
1,688,641 561

309,439



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987

FISCAL 1986 AGENCY BUDGET FISCAL 1987 OVER/UNDER BUDGET
AGENCY, PROGRAM, AND FUND BUDGET REQUEST OVER/UNDER FISCAL 1986
RECREATION AND PARKS, DEPARTMENT OF 33,276,070 28,240,292 REQUEST 36,157,291 2,881,221
471 ADMINISTRATIVE DIRECTION AND CONTROL 7,916,999
GENERAL 3,243,558 3,094,706 3,090,612 152,946-
473 MUNICIPAL CONCERTS AND OTHER MUSICAL 4,094- ’ ’ ’
EVENTS
GENERAL 112,988 112,988 117,471 4,483
478 GENERAL PARK SERVICES 4,483
GENERAL 9,930,344 10,320,032 10,564,339 633,995
STATE 973,457 973,457 244,307 972,531 926-
479 SPECIAL PARK FACILITES 926-
GENERAL 5,024,752 5,570,901 5,778,451 753,699
OTHER SPECIAL 230,000 400,000 207,550 500,000 270,000
480 REGULAR RECREATIONAL SERVICES 100,000 ’ ’
GENERAL FEDERAL 6,096,765 4,927,468 12,152,846 6,056,081
REVENUE SHARING 5,179,000 0 7,225,3780 0 5,179,000-
STATE 216,948 218,441 0 218,441 1,493
482 SUPPLEMENTARY RECREATIONAL SERVICES
GENERAL 0 55,000 0 55,000 55,000
STATE 583,814 567,734 0 567,734 16,080-
OTHER SPECIAL 24,223 24,223 120,000 144,223 120,000
505 PARK AND STREET TREES
GENERAL 1,660,221 1,975,342 20,301 9,295,643 335,422
SHERIFF, OFFICE OF 3,083,364 3,405,971 188,561 3,594,532 511,168
118 SHERIFF SERVICES
GENERAL 2,826,339 3,211,882 19,523 3,231,405 405,066
FEDERAL 257,025 194,089 169,038 363,127 106,902
SOCIAL SERVICES, DEPARTMENT OF 365
PUBLIC ASSISTANCE
GENERAL 749,915 599,915 41,905 641,820 108,095~
STATES ATTORNEY, OFFICE OF 7,903,918 8,235,635 87,907 8,323,542 419,624
115 PROSEClé‘E],Z\‘(i)Er;AgF CRIMINALS 7,481,001 7,744,100 60,562 7,804,671 323,580
FEDERAL 422,827 491,526 27,345 598,871 96,044



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1988 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

FISCAL 1987 @ oo

BUDGET
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
TRANSIT AND TRAFFIC, DEPARTMENT OF 12,760,322 16,404.051 81,317 16,485,368 2,725,046
230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0 0 199,814 199,814 199,814
MOTOR VEHICLE 826,799 1,436,818 389,677- 1,047,141 220,342
FEDERAL 0 0 73,156 73,156 73,156
STATE 87,092 140,989 69,114~ 71,875 15,217-
231 TRAFFIC ENGINEERING
GENERAL 67,190 67,144 3,924- 63,220 3,970-
MOTOR VEHICLE 1,382,411 1,949,461 121,922 2,071,383 688,972
INTERNAL. SERVICE 419,926 467,576 5,461 473,037 53,111
232 PARKING METERS
GENERAL 744,688 762,381 21,615 783,996 39,308
233 TRAFFIC SIGNS AND STREET MARKINGS
GENERAL 67,000 67,000 0 67,000 0
MOTOR VEHICLE 2,273,054 3,698,594 114,309 3,812,903 1,539.849
STATE 8,000 8,000 500- 7,500 500-
234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE 3,281,820 4,760,268 119,486 4,879,754 1,597,934
235 PARKING ENFORCEMENT
GENERAL 1,798,671 1,916,300 92,508- 1,823,792 25,121
MOTOR VEHICLE 0 125,630 3,280 128,910 128,910
239 TRAFFIC OPERATIONS
GENERAL 20,000 20,000 0 20,000 0
MOTOR VEHICLE 1,783,671 983,890 22,003- 961,887 821,784-
URBAN SERVICES AGENCY 41,239,669 47,000.388  8,814,779- 38,185,609 3,054,060-
171 ADMINISTRATION
GENERAL 842,796 680,737 110,508 791,245 51,551-
FEDERAL 551,467 1,062,803 55,898 1,118,701 567,234
STATE 731,003 859,643 3,314 862,957 131,954
172 NEIGHBORHOOD ORGANIZATION
GENERAL 357,254 518,480 84,363 602,843 245.589
FEDERAL 455,413 319.463 58,732 378,195 77,218-
STATE 1,294,823 1,225,546 4,434 1 229,980 64,843-
296 LEGAL ASSISTANCE
GENERAL 50,000 0 0 0 50,000-
322 COMPREHENSIVE HEALTH SERVICES
FEDERAL 1,200,000 1,500,000 0 1,500,000 300,000



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987

BUDGET | §
FISCAL 1986 AGENCY OVER/UNDER OVER/UNDER
AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986
376 SOCIAL SERVICES
GENERAL 265,008 220,741 11,002~ 209,739 55,269~
FEDERAL 518,394 788,068 125,392 913,460 395,066
STATE 95,620 72,860 10,851 83,711 11,909-
395 CHILDREN'S SERVICES
GENERAL 128,881 128,881 0 128,881 0
FEDERAL 3,940,585 4,100,794 30,960 4,131,754 191,169
396 FAMILY AND COMMUNITY SERVICES
GENERAL 0 222,870 1,261 224,131 224,131
FEDERAL 7,481,250 7,872,062 6,007,711~ 1,864,351 5,616,899~
STATE 22,245,869 25,464,402 2,956,768~ 22,507,634 261,765
426 EDUCATION
GENERAL 70,684 92,956 1,923 94,879 24,195
FEDERAL 188,912 362,214 13,157 375,371 186,459
496 RECREATION
FEDERAL 177,412 278,090 16,099 294,189 116,777
STATE 235,648 287,423 25,810 313,233 77,585
OTHER SPECIAL 0 75.055 0 75,055 75,055
576 BUSINESS ASSISTANCE
GENERAL 250,000 250,000 0 250,000 0
FEDERAL 158,650 617,300 382,000- 235,300 76,650
WAGE COMMISSION
165 WAGE ENFORCEMENT
GENERAL 268,362 268,362 9,143 277,505 9,143
WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 172,744 185,112 737- 184,375 11,631

ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND
185 ZONING, TAX, AND OTHER APPEALS
GENERAL 336,762 343,834 6,058 349,892 13,130




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET COMPARED WITH FISCAL 1986 BUDGET AND FISCAL 1987 REQUEST BY AGENCY, PROGRAM, AND FUND --CONTINUED--

...................... FISCAL 1987
FISCAL 1987

FISCAL 1986 AGENCY OVizBﬁEEER OVER/UNDER

AGENCY, PROGRAM, AND FUND BUDGET REQUEST REQUEST BUDGET FISCAL 1986

TOTAL OPERATING BUDGET 1,369,820,646 1,406,278,062 39,381,644 1,445,659,706 75,839,060

LESS INTERNAL SERVICE/REVOLVING FUNDS 45,224,534 43,429,266 5 055.018 45,484,284 259,750

TOTAL OPERATING APPROPRIATIONS 1,324,596,112 1,362,848,796 37,326,626 1,400,175,422 75,579,310

SUMMARY BY FUNDS:

GENERAL 605,964,081 632,309,267 44,813,720 677,122,987 71,158,906

EDUCATION 277,497,601 287.009,548 3.891,032 290,900,580 13,402,979

HIGHER EDUCATION 17,462,732 17,021,465 633,606 17,655,071 192,339

FEDERAL REVENUE SHARING 22.811,000 0 0 0 22,811,000-

MOTOR VEHICLE 93,059,915 85,452,131 3,175,607 88,627,738 4,432,177~

FEDERAL 66,748,521 69,632,075 20,373,384 90,005,459 23,256,938

STATE 108,516,765 124,841,969 34,932,802~ 89,909,167 18,607,598~

OTHER SPECIAL 31,079,640 37,760,025 273,671~ 37,486,354 6,406,714

PARKING ENTERPRISE 2,942,000 2,685,800 0 2,685,800 256,200-

WASTE WATER UTILITY 55,537,267 61,313,019 0 61,313,019 5,775,752

WATER UTILITY 42,976,590 44,823,497 354,250~ 44,469,247 1,492,657

TOTAL OPERATING APPROPRIATIONS, AS ABOVE 1,324,596,112 1,362,848,796 37,326,626 1,400,175,422 75,579,310
LESS ACCOUNTING ADJUSTMENT

FOR EDUCATION/HIGHER EDUCATION FUNDS 123,048,006 123,048,006 6,911,410 129,959,416 6,911,410

NET OPERATING APPROPRIATIONS 1,201,548,106 1,239,800,790 30,415,216 1,270,216,006 68,667,900



CITY OF BALTIMORE, NARYLAND

FISCAL 1987 OPERATING BUDGET OBJECTS OF EXPENOIT1b18E COmPARED WITH FISCAL. 1906 BUDGET G¥ AGENCY, PRoGRAM, ANO FUND

~FISCAL 1987 CLANKIES----==================-=

OTHER MATERIALS CAPITAL
FISCAL 1986 SALARIES ~ PERSONNEL CONTRACTUAL WO GRANTS AND _ _ DEBT 114pROVE- FISCAL 1987
AGENCY, PROGRAM, 415) FUND BUDGET AND WAGES ~  COSTS ~ SERVICES ~ SUPPLIES  EQUIPMENT SUDSIDIES SERVICE NENTS  TRANSFERS .~ TOTAL
! ! REcommENDATION
VL SR O 2 S DONINISTRATION 3,672,607 104,371 12,902 811,381- 150- 0 0 0 0 0 694,378- 2,978,289
GENERAL
INTERNAL SERVICE 1,435,608 1,400 7809 ez 150- 9 0 0 9 9 163,631 1.599.239
ODMMUNITY COLLEGE OF BALTIMORE 30,839.095 102,730-  139,141-  308,923-  3,5289- 17,731 939,728 33,535- 0 0 550,155-  30,2874.040
430 ADMINISTRATION ANO SUPPORT SERVICES
HIGHER EDUCATION 3,841,829 401.132 92,472- 81.601 9,500 25,511 0 0 0 0 505.272 4.347.101
FEDERAL 213,993 75940- 19/457- 3,350- 5,506- 7,780- 0 0 0 0 113,033 700.960
431 INSTRUCTION
HIGHER EDUCATION 6,806,557 197,750- 46,314- 8,200- 1,670- 0 0 0 0 0 223,934- 8,582,623
FEDERAL 1,452,107 302,034- 63,620- 8/000- 6,000 0 0 0 0 0 365.654- 1:086,533
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 2,535,820 63,658- 9,283- 711 31,000- 0 0 0 0 0 102.530- 2,433,290
433 STUDENT SERVICES
HIGHER EDUCATION 2,278,526 19,720 11,105 91,685- 5,609- 0 0 0 0 0 13,531 2.292.057
FEDERAL 5,866.700 0 0 0 0 0 0 0 0 0 0 5,866,700
REVOLVING 620,000 0 0 360.000- 10,000- 0 0 0 0 0 370.000- 250,000
436 GENERAL ELND %WORT
GENERAL 9,223,463 0 0 0 0 0 139,728 33,535- 0 0 106.193 5,329,676
COtOUNITY RELATIONS coMmISSIW 910,767 65,550 5,202- 46,930 2,150- 0 0 0 0 0 105.128 1.015.895
156 DEVELOPMENT OF IMERCADO? RELATIONS
GENERAL 835,936 67,277 5,395- 40,380 1,800- 0 0 0 0 0 100,462 936,388
FEDERAL 74,839 1,727- 993 6,550 350- 0 0 0 0 0 4,666 79,497
CCMPTROLLER, DEPARTMENT OF 12,147,289 472,225 33,552 2.026,718 74- 27,521 0 0 0 64,150- 2,380,690 14,527,979
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 214,411 5,526 2,303 1.400- 0o 6000- 0 0 0 0 429 274,840
731 AUDITS
GENERAL 1,425,574 327,001 29,217 4,609 1,000  22,825- 0 0 0 64,750- 768,852 7,694,426
132 REAL ESTATE ACQUISITION 4742
MANAGEKENT
GENERAL 438,722 15,407 9,776 450 774- 0 0 0 0 0 96,359 455,587
133 KINICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 7,492,274 54,600 2999 618,161 900 0 0 0 0 0 559.564- 6,932.710
935 INSURANCE ON CITY FACILITIES
GENERAL 1,007,490 7,424 283-  2.416,000 0 0 0 0 0 0 2,419,141 3,426,631
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 866,533 4,310 1,144 20,937- 200- 9,244 0 0 0 0 74,439- 852,094
536 HARK ADMINISTRATION
GENERAL 133.772 3,859 396 121- 0 0 0 0 0 0 4,134 137,906
596 MANAGEMENT OF LEASED PROPERTIES
GENERAL 568,573 0 0 244,278 1,000 0 0 0 0 0 245,278 813,797

COUNCIL, CITY
100 CITY LEGISLATION
GENERAL 1,850,337 74,761 83,659- 11,874 1.000 5,000- 0 0 0 0 2,624- 1,847,773
COUNCILMANIC SERVICES, OFFICE OF
903 COUNriLmANIC SERVICES
GENERAL 258,588 76,922 8,140 1,097 2,515 0 0 0 0 0 28,594 287,762

COUNTS-RELATED
109 PSYCHIATRIC EVALUATION

GENERAL 9,000 0 0 0 0 0 0 0 0 0 0 9,000
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL 5,368.669 155,360 14,590  276.486 7.050 20.20
STATE 203.375 73,819 21,047 75,481 7.769 2,4,

712 ORPHANS' COURT
GENERAL 247,630 6,668 2,419- 19.212 75 450 0 0 0 0 23,980 .,71,610

0 27,778~ 445,705 5,814,377
0 27.770 142,355 345,737

o o
o o
oo



CITY OF BAL 11143111

FISCAL 987 OPERATING BUDGET OBJECTS OF EXPENDITURE COMPARED WITH FISCAI 1986 BUDGET BY AGENCY, PROGRAM, éND FUND

AGENCY, PROGRAM, AND
FUND OTHER . ..

DISASTER CONTROL AM) CIVIL DEFENSE. OFFICE
F
220 DISASTER PLANNING

GENERAL 235.782
EDUCATION, DEPARTMENT OF 485.610,018
700 ADMINISTRATION
EDUCATION 1,360,335
701 STAFF DEVELOPMENT
EDUCATION 158.421
FEDERAL 56,398
OTHER SPECIAL 7,972
702 HUMAN RESOURCES AND LABOR RELATIONS
SERVICES
EDUCATION 1.055,481
FEDERAL 234,389
703 PLANNING SERVICES
EDUCATION 1.303.133
FEDERAL 349.143
OTHER SPECIAL 37,003
704 BUSINESS MANAGEMENT SERVICES
ED 3,058.216
FEDERAL 614,519
705 FISCAL MANAGEMENT
EDUCATION 947,904
FEDERAL 551,375
OTHER SPECIAL 112,906
706 DATA PROCESSING
EDUCATION 2,614.830
FEDERAL 497,920
OTHER SPECIAL 30,112
707 SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION 3,413,756
FEDERAL 403.916
STATE 0
708 GENERAL INSTRUCTION
EDUCATION 138,216,717
FEDERAL 22,849,758
STATE 1,595,250
OTHER SPECIAL (4,160
709 VOCATIONAL EDUCATION SERVICES
EDUCATION (0,451,382
FEDERAL 1,494,373
STATE 0
OTHER SPECIAL 31.180
710 ADULT AND COMMUNITY SCHOOLS
EDUCATION 884,465
FEDERAL 334,415
STATE 84.305
OTHER SPECIAL 0
711 GIFTED AND TALENTED
EDUCATION 1,538.003
FEDERAL 0
STATE 0
713 PUPIL TRANSPORTATION
EDUCATION 1,489,061
STATE 9,127,086
OTHER SPECIAL 15,842
714 PHYSICAL PLANT DESIGN AND MANAGEMENT
469,493

EDUCATION
715 PLANT OPERATIONS
EDUCATION 38,287.994
STATE 14,487

AL ARTEA

7,920
20,377.870

496,853

9.421
4,177
0

411,074
40.844

415.911
31,342-
34,567-

80,089-
0

87,075
24.813-
45,189

141,028
0
20,747

306,860
154,072-
274.748

430,249
1.126,966
7,354,578

119,349

371,377-
,513

0
31,180-

575,336
125,129-
69,598
34,672

59.201
50,165
25,010

34,810-

89,496
15,842-

84.495

715,941
14,487-

AFREAAWIEL AARTR A AT

2,689-
2.390.934-

827

2.837-
8.699-
0

6.438-
10,171

44.623
5,558
2,436~

30.9(0
0

66.881
4,400-
20,788

(5,010-
0
4,064

51,206
3,997
24,701

2.740.259-
839.796-
480,391
8.951

64.516-
24,182

1,272
3.214.954

109.648

0
22,825
7,972-

4.207
126,271

13.359
243,471
0

135,268-
74,646-

10.374-
176,643-
983

159,989
87,616~
0

193
9,438
0

3.104
558,686

553,977

912,740
0

209,725
755,278
0

MATERIALS

122
547,167~

24,526

0
26.325
0

4,421-
0

24,531
8,260
0

93.537
0

6.720
0
0

12.272
4.000
0

12,030
105.646-
0

15.875-
207,523-
14,066
90,040
18.388-
46,363-
150.000
0

86,369
0

477-
2.638

13.847-
3.500
0

0

273,100-
0

335
196.871
0

FISCAL 1987 CHANGES

0

ARANTA ANIN

58,649 7,601,682

6,436

0
5.670
0

4,836--
0

2.162-
0
0

91,598
0

1.335-
0

0
4.590

280-

0

0
147,626
8,647

623,924-
0
301,167-
243,294-
619,049
0

3.1(7
0

2.000
22,060

0
0

0

100,000

79,542
0

0
92,214~
0

450,000

ONT1NuE
D

oo o

OO0 OO0 OO0 OO OO oo

OO0 O OO O OO0 OO0O0OO0O OO0O0O0O OOo0Oo

~rnT

0
157,883

ooo

OO0 O OO O OO0 OO0O0OO0 O0O00 OO0 OO0 OO0 OO0 OO OO0 oo

CAPITAL

TRARR AT e

oo O o o

OO0 O OO O OO0 O0O0O0O OO0OO0O0O OO0 OO0 OO0 OO0 OO oOooo oo

0 6.625

811,611- 27,661,326

243,

0 638,290

6,584
50,298
7,972~

ooo

126.391- 273.195
0 177,286

471- 252,791
0 225.947
0 37,003-

124,646 125,334
0

155,

87,61

498,

74.646-

054- 6.087-
0 205,856~
0 66.950

6 390.485
83.616-
24,811

370.009
246,283-
299,449

1,725,155-
646.980
7,225,111
218.340

834.919-
262.863-
769,049
31.180-

677.000
114.850-
77.237
66,412

44,726
73,606
31,143

610,939

57- 326,217
15.842-

290.863

1,629,631
14,487-

OO0 O OWVW O OO0 OO0O0O0O O0O0O0 OO0O0OO0O OO0 oo

FTeAAL 4n0m

242,407
513,271,344

1.998.625

165.005
106.696
0

1,328.676
4(1.675

1.555.924
575.090
0

3.183.550
539.873

941.817
345.519
179,866

3.005,315
414,304
54,923

3,783,765
157.633
299.449

136,491,562
23,496.738
8,820.361
232,500

9,616,463
1,231,510
769,049

0
1.561,465
2(9.565
161.542
66,412

1,582,729
73.606
31.143

2,100,000

9,453,303
0

760,356
39,917.625
0



E. TIARYLAM)

rISCAL 1987 OPERATING BUDGET OBJECTS OF MEN: G>MeARE® WITH FISCAL 1985 BOODET BY AGENCY, PRocRAM, AFT) FUND  cm-HOOF®
FISCAL 1987 CHANGES oo
OTHER MATERIALS
AGENCY, PROGRAM, AND F1240 FISGAL 1986 SALARIES  pFpsoNNEL CONTRACTUA T MANESAND  DEBT  pADJAL TRANSFERS  TOTAL  FISCAL 1987
716 PLANT MAINTENANCE SERVICES EQUPMENT  SUBSIDIES ~ SERVICE J4ENIS REcomMENDATIoN
FDIICATION 1N 754 ORA 43K 7809 37 R92%A 2R3 08K £ 1E1a
747 Qava SECHRINY QFRVINES 5’478'44 245.273 €12.411 35,563 cAR-R 0 0 0 0 970,533 H,725,489
OTHER SPECIAL 20,06 20.052- 0 0 0 7:17: 0 0 0 0 363.205 5,838,645
718 FONN SFRVICES . 00 0 0 0 0 20 R
n 75 99A £uuoc R 4R7- n 1 77R-
719 STUDE T,H*E%%EUAL 20,363,589 618077 520,549 113001 V14289 12309 0 0 0 0 45,000
948,633 177,469 981- [3408-  9c021- e 0 0 0 0 6(17,91737- 20,964,676
OTHER SPECIAL 6.715 0 0 6,715- 0 g 9 0 0 0 0 27,503 976,136
790 PIIPII QRERVINFR 0 0 0 0 6,715-
LJGATION 7.140).94; “4lalol 136 350- 33,504 - SR
ERLIGAL 360283 A0 @ Y 0
STATE 0 630,404 58339 i 8 g § § § 248,992 7198969?5
OTHFR SPFCIAI 49734 40 030. 1 705 n n 806- 0 318,459 318 459
721 SPECIAL FLShLIfl @\'I' 2,225,029 213,168 31,661 30,009 10,058 00 0 0 0 42,734- 0
425544 75.262 66,805 0 0 10 729_ 0 0 0 0 214,778 2439, 807
QTATF 20 RRN 39 RAN- 20NN- n n s 1 0 0 0 0 162.067 '587,61 1
7922 QPECIAI ENFICATIONLC INQTRIICTINNI 0 0 0 0 35.580- 0
FDUCATION 47 358 333 4959 999 564 996- 10972 47 467 :
_II:RII:EM ﬁ 06[] ﬁﬁﬂ 1 485 030 204 21 10 Q RRF‘U 104 696 2,330,000 0 0 0 6 816,713 49,175.046
THER SPECIAL SO0 11080431 781 1,397 100 91310 2000,000- 9 0 0 ,888 per Saa oos
723 \VIOCATIONAI SFRVICFS FOR SPFCIAI 3.563 0 0 0 0 0 13,362 13,362
i IPFEgE%A'LUN 1,864,316 387,102 3./83- 16,681- 2,068 00 0 0 0 o 400 503- 1463813
724 ELEMENTARY INSTRUCTIONAL MANAGEN 106,862 178,067 70,861 0 9: 218,92 P
EUHEA' ION gug,% 487,116 18,661 2,400 4,497 0 0 0 0 8,9 355,790
FEDERAL 58,85 415,061- 41232 1,112 9,000 0 0 0 0 1,316,867
795 GFNFRAI FIIND SIIPPORT
Al TFPNAGT'?OIII-':E?JI ICATION 1A AR? R25 0 0 20 BAA- 0 30,500 ’ : " nr i
772A .
EDUCATION 0 1670508 239,664 2016 23871 SITIEE. 16788 : o badlo  Marsesd
ELECTIONS, SUPERVISORS OF A e
180 VQTER REGISTRATION AFT) CDNoucT OF 25 495,
CENERAL 938683  “faaz 71797 367748 10,195 : 0 0 0 0 1224562 2,163,245
EMPLOYEES RETIREMENT SYSTEMS, soARDS OF 00
TRUS 1,408,626 16,312 2.604- 22498 2,200 00
152 ADMINISTRATION EMPLOYEES RETIREMENT 0 0 0 0 0 38,406 1447 038
' ERERAL 430,000 0 0 0 0 430,
NTHFR SPFCIAI 478 R2A 1R 312 2 ANA- 29 408 2900 5,000 0 0 0 0 0 ’ 4(1)30, 032
FINANCE, DEPARTMENT OF 97942697 1,374,335 228.818 1,707,584 33,223 1,524 0 0 0 0 38,406 ’ :15;
14U AUMINIR LIS HYE DIREL HUN AND WU TRUL 333370 37,651 1655 0 38,700- 0 0 o 1,927,382- 1,390,165 19,3 262
141 RIINGFT AND MANAGFMFNT RFSFARCH 0 0 0 0 39307 372, 677
GENFRAI 1 408 9%.-R 1R AR1 4 1R9 26 A23 Qq 7RA 0 0 0 0 ’ 1556175
FEDFRAL REVEN.IE SHARING 22,000 0 0 22.000- 0 ) 056,
142 ACCOUNTING SYSTEMS AND OPERATIONS 0 0 0 0 N:N- 0
RTERNAL SERVICE 0k 627} 06 o 0
143 LOAN AND GUARANTEE SERVICES 103,046 149 1054 8 8 8 70'538 192822 1%@2
NERAI 0 359.582 I09.865 1531165 11,500 ’ ’
144 bl 'pmé 'IQ'tRAL 4,314,101 218,811 34.021 01,90/ 3,39V 0 0 0 2,009,112- 0 0
INTERNAL SERVICE 2,115,125 7,939 9,786- 81.231- 5,433 0 0 0 88,509- 297,925 4,612,027
0 0 0 0 118,345- 1.992.790



E. MARYLAND

FISCAL 1987 OPERATING BUDGET OBJECTS OF EXPENDITURE COMPARED WITH FISCAL 1986 BUDGET BY AGENCY. PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND
145 RISK MANAGEMENT SERVICES
INTERNAL SERVICE
147 MANAGEMENT INFORMATION SERVICES
GENERAL

FEDERAL REVENUE SHARING
150 TREASURY MANAGEMENT

GENERAL
151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL

FEDERAL REVENUE SHARING
FIRE. DEPARTMENT OF
290 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

FEDERAL REVENUE SHARING
211 TRAINING
GENERAL

FEDERAL REVENUE SHARING
212 FIRE SUPPRESSION
GENERAL
FEDERAL REVENUE SHARING
STATE
213 FIRE PREVENTION
GENERAL
FEDERAL REVENUE SHARING
STATE
215 FIRE ALARM AND COMMUNICATIONS
GENERAL
FEDERAL REVENUE SHARING
217 EQUIPMENT MAINTENANCE
GENERAL

FEDERAL REVENUE SHARING
219 NUN-ACTUARIAL RETIREMENT BENEFITS
GENERAL
319 AMBULANCE SERVICE
GENERAL
FEDERAL REVENUE SHARING
HEALTH, DEPARTMENT OF
240 ANIMAL CONTROL
GENERAL
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

STATE

302 ENVIRONMENTAL HEALTH
GENERAL
FEDERAL

STATE
303 SPECIAL PURPOSE GRANTS
STATE

OTHER SPECIAL

304 CLINICAL SERVICES
GENERAL
FEDERAL
STATE
OTHER SPECIAL

305 MATERNAL AND INFANT SERVICES
GENERAL
FEDERAL
STATE

306 GENERAL NURSING SERVICES
GENERAL

STATE

FISCAL 1986

BUDGET

0

4,147,864
83,000

1,719,831

1,853,758
22,000
76,020,711

1,010,425
1,800,034

0
493,707

57.561,158
2,647.727
545,923

0
1,614.493
125,000

0
2,373,021

0
1,562,711
1,697,000

0
4,589,512
66,144,192

1,334.751

2,756.283
15,150

3,000,598
352,829

0
2,000.000
2,513.749

698.840
420,355
5,559,284

83,740
0

1,856,046

1,820.521
0

SALARIES
AND WAGES

154,219

233,249
0

79,294
140,343

0
1,520,588

901,300
829,673-

390,478
366,416~

45.362,049
44,391,705~
0

1,327,998
1,250,771~
0

1,805,095
1,709,565-

855,590
829,952-

0

3,978,461
3,722,301-
2,090,528

66,967

196,151~
757

145,792
58,686
65,358~

0
0

191,196~
2

1

99,408-
167,129~

2,058
592,276
304,463-

21.585-
54,484

OTHER
PERSONNEL CONTRACTUAL

COSTS

27,527

34,595
0

13,283
6,062
0

1,919,813~

211,994
215,936~

90,753
103,341-

12,315,721
13,327,609-
0

300,584
348,122-
0

405,261
446,456-

185,233
210,859-

883,000-

858,175
752.211-
433,346

4.553-

41,415-
2,266

28,525
11,728
11,803~

0
0

38,997-

5.177-
11,986~
47,192~

476~
128,233
86,742~

10,585
9,961

SERVICES

2,500

158,030
83.000-

1,018

83,120
22,000-
1,061,184

518.200
574,275-

22,100
20,550-

1,732,334
1,593,471-
0

10.500
5.300-
125,000-

304.300
207,000~

236.200
123.900-

886,000

6.046
5,000-
6,377,521

295,831~

20.623
3,023-

2,780-
1,956
0

280.000
1.750,000-

106,053
77,439
67,136-
6,669,066

3.529-
1,060.950
1,120,105-

488
12,176

MATERIALS
AND
SUPPLIES

0

0
0

3,175
0

0
122,350

185.700
180,150-

23,700
3.400-

818.200
746.100-
0

10,200
10,300-
0

24.000
53,000-

480,500
407,000-

0

90.000
110.000-
4,350,578~

6,890
12,483-
0

6,279
0
0

0

0
9,510-
600
450-
200-

150-
64.483
43,055-

3.190-
1,140

FISCAL 1987 CHANGES

EQUIPMENT
0

0

0

8,737-
14,500

0
339,077

oo oo

500.000
150,000-
10,923-

o o o o ooo

o

0
0
15,600

0

8,030
0

3,951
0

1.800-
2,500~
375-
1,300

ooo

350

GRANTS AND
SUBSIDIES

o o o o OO0 OO0 oo oo oo o oo o

OO00O0O OO OO0Oo oo o ooo o

OO ooo

DEBT
SERVICE

oo o oo o

22,475-
22,475-
0

OO00O0O OO OO0Oo oo o ooo o o o o o o000 oOooo oo

OO0 ooo

CAPITAL
IMPROVE-
MENTS

o o o o OO0 OO0 oo oo oo o oo o

OO00O0O OO OO0Oo oo o ooo o

OO ooo

TRANSFERS

0
130.300
0

77,890
108,482-
0

15,000

0
0

0
0

57,556./58-
57,561,158
0

ooo

40,000~
43.000

9.000-
9.003

0

7.000

0
/35,399-
11,740-
52.982-
0

oo ooo

6.850-

FISCAL 1987

TOTAL RECOMMENDATION

184.246

556,174
83,000-

165,923

135,543
22,000-
1.115.911

1,794.719
1,800,034-

527,031
493,707-

3,172,146
2,647,727-
10,923-

1,649,282
1,614,493-
125,000-

2,498,656
2,373,021-

1.748,523
1.562,711-

3,000

4.939,682
4,589.512-
4,431,018

238,267-
274,378-
0

181,767
72.370
77,161-

280.000
1.750,000-

142,300-
4

1

179.355-
6.455,845

2,097-
1.845.942
1,544,289-

13,310-
78,111

184,246

4,704,038
0

1,885.754
1,989,301
0
77,136,622

2,805,144
0

527,031
0

60,733,30‘01
535,000
1,649,282
0

0

2,498.656
0
1,748,523
0

1,700.000
4,939,682
0
70.575,210
1,098,484

2,481.905
15,150

3.182,365
72.370
275,668

280.000
250,000

2.371,449
780.124
241,000

12.015,129

81.643
1.845,942
311,757

1.807.211
78,111



cirY or BALT1I8JRE. MARYLAND

FISCAL 1987 OPERATING BUDGET OBJECTS OF ExPENDITURE COMPARED WITH FISCAL. 1966 BUDGET BY AGENCY, PROGRAM, AND FUND -- coNIiNum

BUDGET

OTHER
AGENCY. PROGRAM. AND  FISCAL 1986
FUND
307 MENTAL HEALTH SERVICES
GENERAL 1,221,748
FEDERAL 0
STATE 25,406.329
308 CHILDREN AND YOUTH SERVICES
GENERAL 851,625
FEDERAL 0
STATE 10,852,516
310 SCHOOL HEALTH SERVICES
GENERAL 2,604,961
FEDERAL 586,803
STATE 185,122
311 HEALTH SERVICES FOR THE AGING
GENERAL 880,587
FEDERAL 567,442
STATE 575.413
MUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF 41,077.023
119 MAYOR'S STATIONS
GENERAL 9,339,337
FEDERAL 436.331
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 19,626,595
FEDERAL 224,619
260 CONSTRUCTION AND BUILDING INSPECTION
GENERAL 1,915.570
FEDERAL 738.447
570 PRESERVATION OF HISTORIC PLACES
GENERAL 255,503
FEDERAL 21,054
STATE 25,000
581 NEIGHBORHO00 RESOURCES
G 190.485
FEDERAL 538,275
582 DEVELOPMENT
GENERAL 2,332.779
FEDERAL 162.080
583 NEIGHBORHOOD SERVICES
GENERAL 4,429,890
FEDERAL 1:381.398
STATE 115,000
OTHER SPECIAL 100,000
584 CHARLES CENTER/INNER HARBOR
MANAGEMENT
GENERAL 1,062,990
585 ECONOMIC DEVELOPMENT
GENERAL 2,332,874
FEDERAL 0
OTHER SPECIAL 320,000
593 COMMUNITY SUPPORT PROJECTS
FEDERAL 2,830,795
595 SPECIAL PROJECTS FOR NEIGHBORHOODS
FEDERAL 598,000
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL 0
FEDERAL 0
JAIL BOARD 21,195,326
290 CARE AND CUSTODY OF PRISONERS
GENERAL 20,143,331

SALARIES

4,824
1,220,480
844,553-
29,676~

1,862,505
1,293.173-

717,469
119,922
163,218

387,781
113,699
218,620-

520,295

20,587
137,471-

318,484-
58,712-

621,124
683.241-

16,317-
617-
743

312,473
359,298

782,452-
622,297

244,831
307,506-
845-

0

oo0oo o

79,900-

153,979
570,510
1.237,941

1,150,719

MATERIALS

PERSONNEL ~CONTRACTUAL AND

AND WAGES CASTS
457- 18,144 0
280 183 13,685,836 17,783
979,658~ 11,943.986- 13,008-
10.052 22.147- 3,206-
414,892 2,877,392 58,657
290,445- 3.324.002- 5,962,955~
132.297 69,611 16,550
55.059 16,127- 24,063
35,412 46,221 1.494,264
69,718 33,270 10,592
4,155 14,292 332-
35,822- 39,530- 1,340-
39,275- 969.959 10,384
2.013 254,427- 9,195-
27,264- 182,606~ 37,350-
56,419- 141.095 5,945
12,204- 0 0
107,230 6.342 9,525
147,871~ 0 0
3,598- 3,540- 86
563 0 0
1,501- 1,540 0
70,725 89,902 22.485
34,285 0 0
172,583- 662.685- 2,535
98,259 0 0
29.640- 41,855 15,605
37,309- 0 0
2,632 3,807- 3,980-
0 100,000- 0
0 28,210 0
0 332,380 0
0 65,000 0
0 50.000- 0
14.731- 550,236 0
0 3,600- 0
27.184 974,064 4,728
121,054 0 0
129.222 14,106- 6,395
112,452 14,106- 3,800

FISCAL 1987 CHANGES

GRANTS AND

DEBT IMP
SERVICES SUPPLIES EQUIPMENT  SUBSIDIES

0
5,756
600

8,685
2,080-

1.928
6,375-
0

2.070-

210-

OO0O0O0O OO oo aJIOI\) oo oo oo
0y

o oo0oo o

0
0
38,000

38,000

O0O0O0 OO OO ooo OO0 OO oo o OO0 OO0 OO0 ooo

o oo0oo o

OO0 OO0 OO0 ooo

5,291,985
94.000-
0

5.622.201
0

O0O0O0 OO OO ooo oo

0
316,216~

0

0

0

0
0

0
243.850

243,850

CAPITAL
ROVE-
SERVICE MENIS
0 0 17.519
0 0 15.210,038
0 0 12,980.603-
0 0 44.977-
0 20.150- 5.199,981
0 20,039 10,852,616-
0 20.938- 909.117
0 31,745- 144.796
0 0 1,739,115
0 21.300- 480.061
0 0 131.815
0 0 297,382-
0 20,104 6,773,242
0 120,788 934,234-
0 305,360 79,331-
0 19,878 5,374,460
0 19,878- 90,794~
0 131,421- 612,800
0 500.000 331,112~
0 0 22,897-
0 0 54-
0 0 0
0 0 405.585
0 500.000- 106,419
0 0 1.615,185--
0 190,000- 530,556
0 44,867~ 227.784
0 0 344,815-
0 0 6.000-
0 0 100,000~
0 0 28.210
0 0 16,164
0 0 65.000
0 0 50,000-
0 0 455,605
0 0 3,600-
0 0 1,159,955
0 0 691,564
0 110,000- 1,530,502
0 110,000- 1.424,715

TRANSFERS TOTA

FISCAL 1987

TAN

1,239.259
15.210,038
12,425,726

806,848
5.199,981
0

3,513.278

1,360.648
699.257
278,031

47,850.265

1,205,103
357.000

25.001.055
133.825

2.528,370
407,335

232,606
21,000
25,000

686.070
431,857

717.594
692,636

4,657.674

1,036,583
109.000
0

1,091,200
2,349.038
65.000
270,000
3.286.400

694,400
1.159.955
691,564
22,725,828

21.568.046



FISCAL 1987 OPERATING BUDGET OB,IFCTS OF EXPENDITURE COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

——————————————— FISCAL 1987 CHANGES

OTHER MATERIALS CAPITAL
FISCAL 1966 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1987
AGENCY. PROGRAm, FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE KRIS TRANSFERS TOTAL RECOMMENDATION
293 JAIL COMMISSARY
OTHER SPECTAL 311,695 1.598 283- 0 3,595 0 0 0 0 0 4,910 316,605
294 JATL T¥RURERATS 177,053
SERVICE 740,300 84,824 0 1,000- 0 0 0 0 0841,177
LAW, DEPARTMENT OF 5,483,801 398,369 10,280 131,064 50 200 0 0 78,941- %00,877
466,569 5.950,370
175 LEGAL SERVICES .
1:990- 5,547
GENERAL 3,947.740 575.980 49,998 10.595 5,547
FEDERAL REVENUE SHARING 197,516~ 37,544~ 208 8 8 78'9416 564429 69512,1
INTERNAL SERVICE 241,514 ) 9
1,294,547 19,905 2,174- 0 0 0 0 0 0
LEGISLATIVE REFERENCE, DEPARTMENT O F 8 s 4 0 3 1,204- 1%%2%%? 13:04: 1,438,201
460,941 6.650 38 0 0 0 0 60,012 520,953
106 LEGISLATIVE REFERENCE SERVICES
4%,005
GENERAL 234,325 9,049 1,176- 4 5,150 362- 0 0 0 0 54,666
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL 226.616 646- 28- 4,120 400 0 0 0 19.2779 s 346 288,961
LIBRARY, EN 471,129 6,637 PRATT FREE 1148%7,534 ,637 241,165 28,936
450 ADMINESERATMIVE AND TECHNICAL SERVICES 258,306 79,667~ 6,858- 50,686 - 31$;99- 8 8 8 156.792- 411,803 2082394,
29,510~ 200- 0 0 0 003.;00 : 33,500
452 EXTENSION SERVICES 5,538.371 181,427 192,624 4,100- 152.,600670 0 0 0 78,010
29,703- 6,109,299
N 422,000
18%368 33
FEDERAL REVEUE SHARING 3,7409 0 0 3209 - 0 0 0 2 8539
STATE %5,000 255- 425- 0 0 0 ' 8
453 STATE LIBRARY RESOURCE CENTER 2,258,731
GENERAL
5,700 146:0:70: 2.466,998
195,109 43,273 13,768 0 0 0 90.417
STATE 3,261,616 36,197 640 77,497 6,000 0 0 0 28.059- 3,39504%*
LI?%SR LICENSE COMMISSIONERS, BOARD OF
LIQUOR CERMRAIL 706.249 19,018 4,583- 1,377 0 1,500 0 0 0 0
27,000% 17,312 723,561
MAYORALTY 1,809,479 112,922 5,574- 0,845 13,525 500 0 0723,56017218 1,910.697
125 EXECUTIVE DIRECTION AND CONTROL 1,067,151 '
GENERAL
117,794 77:11; 1,376.
116,000 4,770- 6145 . .
119422 1:-77,;- 50 27.000 1
ERRERAL 26,328 102- 53 40136 5752 8 8 8 8 8 Jlog 058

3.672



MAYORALTY-RELATED FUNCTIONS

B/E CONTINGENT FUND
121 CONTINGENT EMU
GENERAL

B/E_MISC GENERAL EXPENSES
122 MISCELLANEOUS GENERAL EXPENSES
GENERAL

B/E_HEALTH_AND WELFARE GRANTS
385 HEALTH AND WELFARE GRANTS
GENERAL

B/E EDUCATIONAL GRANTS
446 EDUCATIONAL GRANTS

GENERAL

1,000,000

16,283,711

1,753.327

798,588

0

374,652~

6,009,702

40,000

5,512

90,000

6.600

190,000

2,382,780~

6,250~

682.410-

0

0

0

3,034.512

334,302-

195,512

1,000,000

19,318.223

1,419,025

994,100



CITY OF BALTIMORE, MARYLAND
FISCAL 1987 OPERATING BUDGET OBJECTS OF EXPENDITURE COMPARED WITH FISCAL 1936 BUDGET By AGENCY, pROORAM, AND TUNE) -
MATERIALS --FISCAL 1987 CHANGES ----------
FISCAL 1986 SALARIES  PERSUNNEL conTRACTUAL
SERVICES 8 1 1 0 CANUPF I W A S L
IMPROVE-
AGENCY, PROGRAM. AND _ TRANSFERS TOTAL FISCAL 1987
FUND SUPPLIES NN RIINCET ANDN WACEC rNncTC EQUIPMENT C§%E'§£D}FAS SWJQE DECAMMENNATT

B/E CIVIC PROMOTION
590 CIVIC PROMOTION
GENERAL 5.053,568 0 0 66,748 0 0 3,564- 20,437- 0 0 42,747 5.096,315
COMMISSION FOR WOMEN
120 PROMOTION OF EOUAL RIGHTS FOR WOMEN
GENERAL 78,341 4,048 315 9.071 300 0 0 0 0 0 13,734 92.075
OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL 398.569 403 6,342 1,038- 3,972 0 0 0 0 0 9,681 408,250
OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS
GENERAL 227,628 9,344 1,825 1,604- 0 0 0 0 0 0 9,565 237,193
COORD COUNCIL ON CRIM JUSTICE 929,150 58.434 16,252~ 17,823~ 3,333 12.855- 14,837 943,987

224 MAYOR'S COORDINATING COUNCIL ON
CRTMINAI NISTICF

o
o
o
o

GENERAL 677.474 50.288 11.999- 2,203 1.802 0 0 0 0 14,492 56.786 734.260
FEDERAL 114.176 8.146 4.253- 7.881- 1.531 0 0 0 0 27.347- 29.804- 84.372
STATE 0 0 0 12.855 0 0 0 0 0 0 12.855 12,855
OTHER SPECIAL 137,500 0 0 25,000- 0 0 0 0 0 0 25,000- 112,500
COMMISSION ON AGING 5,917,560 71,158 3,896 85,287 76,189- 1 f00 75,822 0 0 0 161,054 6,078,614
324 AGING AND RETIREMENT EDUCATION
GENERAL 740.931 6.550- 11.851- 34.857 176.729 t 100 0 0 0 0 194.285 935.216
FEDERAL 0 1.053.805 284.250 1.265.100 1.408.968 0 0 0 0 0 4.010.123 4.010.123
STATE 5.176.629 976.097- 268,503- 1,314,690- 1,659.886- 0 75.822 0 0 0 4,143,354~ 1,033,275
OTHER SPECIAL 0 0 0 100,000 0 0 0 0 0 0 100,000 100,000
COMMITTEE ON ART AND CULTURE 2,748,069 41,444 12,189 2,250 5,167 0 283,200 0 0 0 344,250 3,062,319
492 PROMOTION OF ART AND CULTURE
GENERAL 2,545,732 27.016 6.285 19.220 3.596 0 283,200 0 0 0 339.317 2.885.049
FEDERAL 15.000 240 31- 3.209- 0 0 0 0 0 0 3.000- 12.000
STATE 21.300 3.556 261 12.000- 1.117- 0 0 0 0 0 9.300- 12.000
OTHER SPECIAL 136,037 10,632 5,674 1,761- 2,688 0 0 0 0 0 17,233 153.270
OFFICE OF CONVENTION COMPLEX DIR 7,973.393 365,231 5,659 76,132 55.999 43,575- 0 297.750 0 9,485- 747,711 8,721,104
531 CONVENTION CENTER OPERATION
GENERAL 4,151,501 255,269 12,985 133,788 31,190 39,500- 0 0 0 9,485- 384,247 4,535.748

540 CIVIC CENTER OPERATION
GENERAL 3,821,892 109,962 7,326- 57,656- 24.809 4,075- 0 297,750 0 0 363,464 4,185.356
MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL 1,816,038 24,559 1,193 1,869 1,100- 3,000 0 90,500 0 0 120,021 1,936,059
OFFICE OF CABLE 8 COMMUNICATIONS
572 CABLE AND cOMMUNICATIONS COORDINATION

GENERAL 397,819 33,853 192 140,091 9,450 56,083- 0 0 0 5,500- 122,003 519,822
OFFICE OF MANPOWER RESOURCES 19,550,621 3,763,846 622,821 833,266 256,081 1,621- 0 0 0  3.840.620- 1,633.773 21,184.394

630 ADMINISTRATION (TITLE 1)

GENERAL 232.667 2.449 43.209- 2.879- 1.200 0 0 0 0 0 42.439- 190.228

STATE 2,508,607 177,198- 2,164 52,589 870- 0 0 0 0 123.315 0 2,508,607
631 JOB TRAINING PARTNERSHIP (TITLES II

AND TTT1)

STATE 13,574,916 888.642 215,059  1,118,965- 48,885 1,621- 0 0 0 32,000- 0 13,574,916
632 SPECIAL HOUSING SERVICES

OTHER SPECIAL 0 1,841,978 368,426 1,504,327 217,204 0 0 0 0  3,931.935- 0 0

633 JOB TRAINING PARTNERSHIP (TITLE III)
FEDERAL 316,925 10,189- 2,151- 26,444 1,950 0 0 0 0 0 16,054 332,979



FISCAL 1987 OPERATING BUDGET OBJECTS OF EXPENDITURE COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROCATAM, AND 1984) -- CONTINUED

AGENCY, PROGRAM. AND FUND
639 SPECIAL SERVICES

GENERAL

STATE

OTHER SPECIAL

MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL

MUSEUM OF ART, BOARD OF TRUSTEES

489 OPERATION OF MUSEUM OF ART
GENERAL

MUSEUMS, BALTIMORE CITY LIFE

490 OPERATION OF CITY LIFE MUSEUMS
GENERAL
FEDERAL

OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL

OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL
PARKING ENTERPRISE

PLANNING, DEPARTMENT OF
187 CITY PLANNING
GENERAL
MOTOR VEHICLE
FEDERAL
STATE

POLICE DEPARTMENT

200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

201 GENERAL PATROL
GENERAL
STATE

202 INVESTIGATIONS
GENERAL

203 TRAFFIC
GENERAL
MOTOR VEHICLE
STATE

204 SERVIGESyBUREAU

STATE
OTHER SPECIAL

205 NON-ACTUARIAL RETIREMENT BENEFITS
GENERAL

PUBLIC WORKS. DEPARTMENT OF

189 MOBILE EQUIPMENT
INTERNAL SERVICE

190 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

191 SURVEY CONTROL
GENERAL

192 GENERAL SERVICES ADMINISTRATION
GENERAL

FISCAL 1986
BUDGE)

381,497
1.936.009
600,000

81,803

2,863,617
488,718

452,218
36,500

1,137,655
5,680,845

2.738,845
2,942,000

2,467,932
1,438,195
240,737

589,000
200,000

138.472,319
8,882,041
85,925,245
0

11,274,028
3.040,342

3,168,075
161,260

14,940,856
1,455,472
0

9,625,000
267,571,830

24,789,911

1,760.653
1.479,361
157,536

SALARIES
ANO WAGES

2,515
1,235.755
20,106~

2,743

162.770
137,985

174,485
36,500~

77.970
38,329

38,329
0

109.645-

92,115~

6,517,318

44,444~

3,072,586
774,600

708,070
353,505

349,981
19,032

1,440,511

325,656~
/69,133

0
9,776,329

293,698

133,134
169,977
8,236

CITY OF BALTIMU

OTHER

PERSONNEL CONTRACTUAL

COSTS SERVICES
6,064- 5,852
76,910 957,478
11,686 591,580~
1,015 297-
57,935 133,779-
11,201 43,412
11,201 43,412
0 0
10,834- 22,885
8,875 276,558-
8,875 1,358-
0 275,200-
16.116 26,903-
27.478 0
19,532 0
6,279- 748-
24,615- 26,155-
7,141,408- 6,915,967
126,910- 496,421-
1,327,245-  241,600-
200,400 0
80,063- 21,400
12,871- 0
20,090 250
0 10,935-
27,861 1,638,966
92.325-  686,491-
112,255 728,413
5,862,600- 5,962,385
2,197,972 6,012,560
10,372 89,935
4,693- 40,000
20,592 80-
426- 6,100

MATERIALS
AND
SUPPLIES

1,976
14.264-
0

4,000
16,140

16,140
0

10.250-
300

300
0
40.732-

0

0
14.577-
26,155~

72,981~
16,125~
11,900
0

1,392-
4,100-

736
0

64,000~

11,000-
11,000

0
792,657

224,000

17,710
1,450
0

EQUIPMENT

ooo

500-

0
14,570

14,570
0

1,358,982

750,276
268.000
0
0

GRANTS AM)
SUBSIDIES

oo

2,000

2,000
0

o o oo © ©O0oO O oo o o oooo o oo

o © o o

DEBT
SERVICE

ooo

471,375

oo

0
1,925.318

1.906,318
19,000

0

oooo

31,371~

31,371~

oo © ©Oo0oOo O oo

0

CAPITAL
IMPROVE-
MENTS

ooo

oo

o

o ocooo o oo

oo O OO O oo o

13,154,575~ 2,905,000

o © o o

o © o o

FISCAL 1987

TRANSFERS 101At RECOMMENDATION
0 4,279 85.776
0 2.255,879 4,191,888
0 600.000- 0
0 2.961 94,764
0 562,301 3.425,918
0 225.308 714,026
0 261.808 714,026
0 36.500- 0
36,447~ 43,324 1.180,979
40,746- 1,655,518 7,336,363
40,746-1,911,718 4.650.563
0 256.200- 2.685.800
137.183 23,981~ 2.443,951
137,183 72,546 1.510.741
0 128.539 369.276
0 25,066~ 563,934
0 200.000- 0
0 6,219.296 144,691,615
0 734,391~ 8,147.650
01,529,750 87.454,995
0 975.000 975.000
0 628,895 11,902.923
0 341,576 3.381.918
0 372.677 3.540.752
0 38,997 200,257

=70
77/012 18,%%5,,566
0 1,020.801 1,020,801
0 99.785 9,724,785
366,403~ 9.522.522277.094,352
27.7591,396,040 26,185,951
5.719- 448,432 2.209,085
0 191,939 1.671,300
0 13,910 /71,446



PE, MARYLAND

FISCAL 1987 OPERATINGBUDGET OBJECTS OF EXPEKMURE COMPARED WITH FISCAL 1986 BUDGET BY AGENCY. PROGRAM, AND rum

AGENCY. PROGRAM, AND FUND
193 PUBLIC BUILDING MANAGEMENT

GENERAL

195 ABANDONED VEHICLES
GENERAL
MOTOR VEHICLE

STATE
196 SPECIAL SERVICES
GENERAL
MOTOR VEHICLE
241 MATERIALS WEIGHTS AM) MEASURES
TESTING

GENERAL
242 PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE
243 HIGHWAY~MIDGE AND UTILITY
CONSTRUCTION INSPECT
INTERNAL SERVICE
500 STREET LIGHTING
MOTOR VEHICLE
501 PUBLIC STREETS, BRIDGES, ANr. HIGHWAYS
PuToe VEHICLE
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL
MOTOR VEHICLE
515 SOLID WASTE COLLECTION
GENERAL

FEDERAL REVENUE SHARING
MOTOR VEHICLE
516 SOLID WASTE DISPOSAL
GENERAL
FEDERAL REVENUE SHARING
518 MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS

MOTOR VEHICLE
519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT
GENERAL
MOTOR VEHICLE
STATE
548 MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY
546 WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY
548 CONDUITS
GENERAL
550 WASTEWATER FACILITIES
WASTE WATER UTILITY
552 WATER FACILITIES
WATER UTILITY
553 WATER ADMINISTRATION AND ENGINEERING
FEDERAL
WATER UTILITY
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
FEDERAL
WASTE WATER UTILITY
561 METERED WATER ACCOUNTS
WATER UTILITY

FISCAL 1986
BUDGET

11,395,789
451.340
2,211,297
95,000
3,175,371
1,674,651
286,302
1,505,121

3,040,752
14,269,721
13,072,099

1,245.144
27,063,598
93,977,038

47,231
71,507,789
21.675.102

1,513,000

2,427,827

349,600
7,876,366
83,988

6,229,865

13,137,338
1,799,906

37.582,917
12,459,855

0
12,535,480

6.380
11,724,485

4,843,917

SALARIES
AND WAGES

563,733
36.050-
923.636
1.042-
45,520
86.464
19,761
99,053

181,606
300,806
1,078,649
43,627
159,176
394,888
141,780-
1,053,332
641.195
453,425-
296,706

73,749
12,032
10,812

192,795

333,080
90,046

3,348,085
263,255

0
94,978

4,217-
163,130

175,484

OTHER
PERSONNEL CONTRACTUAL

COSTS

160,373

5,511-
17,210
2_

5.643
10.763

1,286
8,081

897-
175,012
279,209

3.535
5,291
68,454
37,631-
257.515
125,216
107,700-
55,237

4,905
9.193
161-

90.352

71,510
4,730

756.570
87,645

0
29.822

358-
29,409

67,491

SERVICES

2,237,203
610-
43,516
460-
228,517
163,248
2,708
9,967

3,377
288,000
226,599
30,200-
105,974

41,946
39,800-
796,400
1,883,710
913,600-
26,505

460
1,237
0

347,500

701,575
2,985-

1,006,932-
411,753

7,720
154,356

29,231
105,224

64,464

NA1ERIALS
AND

SUPPLIES

3,690-

1.200

5,935

0

111,075
20,800

2,300
1,150

700
1,400
53,100
200-
2,285
1,150
21,060-
27,711
14,153
26,775-
12,300

425
394
0

63,230-

314,450~
0

570,405
89,463

4.000
30,046

257-
17,167

2,000

EQUIPMENT

9,685

0
10,000-
0

4,769
107,914-

0
149,900
143,849
3,395
1,025
5.360
7,010-
759.870
108,000
11,500-
287,185

2,053-
4,000
0

250,340~

779,341-
0

911,906
97,905-

23,167
20,919-

33,169
13,692-

0

FISCAL 1987 CHANGES

GRANTS AND

SUBSIDIES

0

oo oOooo

ooo OO0 Oo0oOo oo o

oo o o

o o

DEBT
SERVICE

25,800-

oo ooo

o

6,450-

500,000
12,210,428~

0
2,904,117-
0

138,350

0
1.420,638

0

CONTINUED
CAPITAL
IMPROVE-

RENTS  TRANSFERS

0 262,978-

0 0

0 0

0 0

30,000 0

0

0 7,957-

0 0

0 0

0 0

0 0

0 0

0 44,916-

0 11,795-

0 0

0 0

2,875.000 0

0 0

0 0

0 0

0 7,562-

0 0

0 10,000-

0 25,000-

0 0

0 0

0 35,000

0 0

0 20,000-

0 0

0 33,235-

0 0

FISCAL 1987

TOTAL RECOMMENDATION

2,678.526
40,971-
190,299
1,574-
425.524
183,461
18,098
110,251

184,786
908,669
1,789,606
520,157
11,981,589~
504,003
247,231-
2,676,829
5.580.506
1,513,000~

647,933

77,486
2,884.823-
10,651

307,077

12,626--
91,791

3,780.034
789,211

34.887
406,633

57,569
1,688,641

309.439

14,074,315
410,369
2.391,596
13,426
3,600,895
1.658.112
304,400
1,615,372

3,225,538
15,178,389
14,853,705

1.765,301
15.082,009
14,481,091
14,394,613
27,255,603

3,075,760

427.086
4,991.543
94.639

6,536,942

13,124.712
1,891,697

41,362,951
13,249,066

34.887
12,942,113

63,948
13,413,126

5,153.356



FISCAL

AGENCY, PROGRAM, AND FUND

RECREATION AND PARKS. DEPARTMENT OF
471 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
473 MUNICIPAL CONCERTS AND OTHER MUSICAL
EVENTS
GENERAL
478 GENERAL PARK SERVICES
GENERAL

STATE

479 SPECIAL PARK FACILITES
GENERAL
OTHER SPECIAL

480 REGULAR RECREATIONAL SERVICES
GENERAL
FEDERAL REVENUE SHARING
STATE

482 SUPPLEMENTARY RECREATIONAL SERVICES
GENERAL
STATE
OTHER SPECIAL

505 PARK AND STREET TREES
GENERAL

SHERIFF, OFFICE OF
118 SHERIFF SERVICES

GENERAL

FEDERAL

SOCIAL' SERVICES, DEPARTMENT OF
365 PUBLIC ASSISTANCE
GENERAL

STATES ATTORNEY, OFFICE OF
115 PROSECUTION OF CRIMINALS
GENERAL
FEDERAL

TRANSIT AND TRAFFIC, DEPARTMENT OF

230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
MINOR VEHICLE
FEDERAL
STATE
231 TRAFFIC ENGINEERING
GENERAL
MOTOR VEHICLE
INTERNAL SERVICE
232 PARKING METERS
GENERAL
233 TRAFFIC SIGNS AND STREET MARKINGS
GENERAL
MOTOR VEHICLE
STATE

234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE

235 PARKING ENFORCEMENT
GENERAL
MOTOR VEHICLE

238 SCHOOL CROSSING GUARDS
GENERAL

1987 OPERATING BUDGET OBJECTS

FISCAL 1986
BUDGET

33,276,070
3,243,558

112,988

9.930,344
973,457

5,024,752
230,000

6,096,765

5,179,000
216,948

0

583,814
24,223
1.660,221
3,083,364

2,826.339
257,025

749,915
7,903,918

7,481.091
422,827

12,760,322

0

826,799

0

87,092
67,190
1.382,411
419,926
744,688

67.000
2,273,054

3,281,820

1,798,671
0

SALARIES
AM) WAGES

847,678
46,385

4,192
102,908

0

8,426
179,382
3,145,332

2.891,192-
1,271

0
30,672
73,114

147.188
458,287

343,672
114,615

0
458,528

404,384
54.144

.641,269

[

70,051

23,548~
327.437
23,487

36.375

0
499,991
0

281,916

49,931
60.604

88.326

CITY OF BALTIMORE, MARYLAND

OF EXPENDITURE COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, Anp FUND -- CONTINUED

OTHER

PERSONNEL CONTRACTUAL

COSTS
47.825

8,675

291

22,855~
0

17,413
44,511

473,536
586,949~
29

0
74,564

32.324
22,168

2,288
19,880

0
20,175

6.034-
26,209

289,883

14,733
35,979

0
7,453
4.072-
33,836
2,584

4,830

0
95,626
0

110,825

10,707~

,006

19,542~

SERVICES
2,050,280

5,200

0

725,054
267,638~

718.860
27,081

1,264,097
568,884~
15,596~

0

796

9,500
151.810
27.616

438
27,178

143,697~
63,989~

75,409~
11,420

471,166

115.030
32,727
'0

254

0
117,899

,703

22,703

0
58,482
0

99,393

5,291-
20,000

0

MATERIALS
AND
SUPPLIES

139,786
1.450-

0

151.400-
224,400

9.000
9,026

314,357

256.644-
15,525

55,000
109,392-
31,364

0

3,012

2.634
378

0
2,890-

1,390-
1,500-

1,208,012
0

900

0

587

50

3,000
26,337
900

0
583,750
500-

548,800

488
0

40,000

EQUIPMENT
5,395~
435

0

24,172~
21,772

0
10,000

275
5,085~
0

0
12,720-
0

4,100
85

10.500
10,415~

0
7,800

2,000
5,800

49,100-

0
5,400-
0

200

0
190,800
14,000
7,500-

0
282,000
0

332,000

0
30,000

0

GRANTS AND
SUBSIDIES

25.000
0

4,460
20,540

oo o o ooo OO0 Qo

35,602
29-

29_

(=]

OO0 © O0oOo oooo

oo

.DEBT
SERVICE

212,191~
212.191-

oo o O (===} ooo o oo o

oo

o

[=l=le] o oOoo [elelele)

oo

) CAPITAL

IMPROVE-
MENTS

0

oo o o ooo o000 OO oo o

o o

oo

(=]

OO0 © Oo0Oo oooo

oo

TRANSFERS
11,762~
0

oo OO o

858,484
870,2466

o o ooo

45.534
45.534-

0
29

29
0

163,816

0

4,000

0

0
23.600
16.000
18,000~

18,000-

0
20,000
0

225,000

9.300-
9.300

108,784~

FISCAL 1987

TOTAL RECOMMENDATION
2.881,221 36,157,291
152.946- 3,090.612
4,483 117,471
633.995 10,564,339
926- 972,531
753.699 5,778,451
270,000 500,000
6.056,081 12,152.846
5,179,000- 0
1,493 218,441
55.000 55,000
6.080- 567,734
120.000 144,223
335,422 1,995.643
511,168 3,594,532
405.066 3.231,405
106,102 363,127
108,095- 641,820
419,624 8.323,542
323.580 7,804.671
96,044 518,871
3.725.046 16,485.368
199,814 199.814
220.342 1.047,141
73,156 73,156
15,217- 71,875
3,970- 63.220
688.972 2,071.383
53,11t 473,037
39,308 783.996
0 67,000
1,539,849 3,812,903
500- ,
1,597.934 4,879,754
25.121 1,823.742
128,910 128.910
0 0



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET OBJECTS OF EXPENDITURE COMPARED WITH FISCAL 1996 BUDGET BY AGENCY. PROGRAM, AND FUND -- CONTINUED

————————————————————————————————————————————————————————————————————————————— FISCAL 1987 CHANGES ---------
MATERIALS CAPITAL

OTHER
FISCAL 1986 SALARIES PERSONNEL CONTRACTUAL AND GRANTS AND DEBT TMPROVE - FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE. MEWS TRANSFERS TOTAL RECOMMENDATION
239 TRAFFIC OPERATIONS
GENERAL 20.000 0 0 0 0 0 0 0 0 0 0 20,000
MOTOR VEHICLE 1,783,671 25,118 9,332 5,266 3,700 985,200- 0 0 0 20,000 921,784~ 961,887
URBAN SERVICES AGENCY 41,239.669 210,756~ 04.733- 3,850,310 193,518- 25,082- 9,000.000- 0 0 2,619.719 3,054,060- 38,185,609
171 ADMINISTRATION
GENERAL 842,796 42,839- 45,856- 39,344 2,200- 0 0 0 0 0 51,551- 791,245
FEDERAL 551,467 13,461 2,378- 9,243 4,560- 0 0 0 0 551.468 567,234 1,118,701
STATE 731,003 47,795 29,448 44,511 10,200 0 0 0 0 0 131,954 862,957
172 NEIG480R1-EJOD ORGANIZATION
GENERAL 357.254 509,343 134.699- 98,578 15,200 0 0 0 6 242.833- 245,589 602.843
FEDERAL 455,413 1,072,412- 1,299 299,233- 17,285- 0 0 0 0 1,222,413 77,218- 378,195
STATE 1,294.823 76,182- 29.373- 35,944 38.601- 0 0 0 0 35,369 64,843- 1,229.980
296 LEGAL ASSISTANCE
GENERAL 50,000 0 0 50,000- 0 0 0 0 0 0 50,000- 0
322 COMPREHENSIVE HEALTH SERVICES
FEDERAL 1,200,000 0 0 300,000 0 0 0 0 0 0 300,000 1,500,000
376 SOCIAL SERVICES
GENERAL 265,008 46,815- 4,651- 91,118 26,581- 0 0 0 0 68.340- 55,269- 209,739
FEDERAL 598,394 104,769 3,835 181,696 60,652- 0 0 0 0 165,418 395,066 913.460
ATE 95.620 7,403 296 18,068- 1,540- 0 0 0 0 0 11,909- 83.711
395 CHILDREN'S SERVICES
GENERAL 128,881 0 0 0 0 0 0 0 0 0 0 128.881
FEDERAL 3,940,585 1,292 4,014- 201,902 8,011- 0 0 0 0 0 191,169 4,131,754
396 FAMILY AND COMMUNITY SERVICES
GENERAL 0 118,023 77,534 25,955 2,619 0 0 0 0 0 224,131 224.131
FEDERAL 7,481,250 33,547 38,861- 29,027 71,862- 0 6,000,000- 0 0 431,250 5,616,899- 1,864,351
STATE 22,245,869 148,031 27,958 3.098.617 17,241 30,092-  3,000,000- 0 0 0 269,765 22,507.634
426 EDUCATION
GENERAL 70,684 1,911 27.675 5,391- 0 0 0 0 0 0 24,195 94,879
FEDERAL 188,912 13,942 33,787- 18,707 1,315- 0 0 0 0 188.912 186,459 375,371
496 RECREATION
FEDERAL 117.412 20,482- 7,517- 25.708- 6,928- 0 0 0 0 V77,412 116,777 294,189
STATE 235,648 49,457 30,358 8013 4.243- 0 8 8 8 77,585 313.233
OTHER SPECIAL 0 0 0 5,055 5,000 5,000 75,055 75,055
546 BUSINESS ASSISTANCE
GENERAL 250,000 0 0 0 0 0 0 0 0 0 0 250,000
FEDERAL 158,650 0 0 82,000- 0 0 0 0 0 158,650 76.650 235,300

WAGE CO1.4ISSION
165 WAGE ENFORCEMENT
GENERAL 268,362 6,710 1,704 1,246- TOO 1,875 0 0 0 0 9,143 277,505

WAR MEMORIAL CO00,4ISSIDN
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 172.744 4,984 3.572- 12.219 800- 1,200- 0 0 0 0 11,631 184,375
ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND

185 ZONING, TAX, N'43 OTHER APPEALS
GENERAL 336,762 12,657 317- 40 750 0 0 0 0 0 13,130 349.892




FISCAL 1987 OPERATING BUDGET OBJECTS OF EXPENDITURE COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES ---------

OTHER MATERIALS CAPITAL
FISCAL 1986  SALARIES  PERSONNEL CONTRACTUAL AND GRANTS AND DEBT IMPROVE- FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET AND WAGES COSTS SERVICES SUPPLIES EQUIPMENT SUBSIDIES SERVICE MENTS TRANSFERS  TOTAL
RECOMMENDATION
TOTAL OPERATING BUDGET 1,369,820,646  53,813.906  7,939,233- 41,418,035 2,585.327- 1,389,028 553,259-  7,384,953- 2.905,000 5,224,137~ 75,839.060 1,445.659,706
LESS INTERNAL SERVICE/REVOLVING FUNDS
45,224,534 942,399 63,250  1,729,798- 247,320 726,820 0 0 0 9,759 259.750 45,484.284
TOTAL OPERATING APPROPRIATIONS 1,324,596,112 52,871,507  8,002,483- 43,147,833 2,832,647- 662,208 553,259-  7,384,953- 2.905,000 5,233,896~ 75.579,310 1,400,175,422
SUMMARY BY FUNDS:
GENERAL 605,964.081 74.320,165  7,087.517 30,310,588 2,392,656 906,280 7,520,408 6,158,054 2,905,000 60,441.742- 71.158,906  677,122.987
EDUCATION 277.497,60111,437,417 2,984,430- 1,906,585 295.678 30/383  2.830.000 0 0 312,654- 13,402,979  290.900.580
HIGHER EDUCATION 17,462,732 189,544 56/064- 62,427 28,779- 25'511 0 0 0 ) 192339 17,655,071
FEDERAL REVENUE SHARING 22.811.000 56,784.296- 16,174.358- 4.276,634- 1,815.429-  503.195- 0 0 056,742,912 22,811,000~ 0
MOTOR VEHICLE 93,059,915 2,887,101 1,143.661  1,975498 1,274,811 1,165,835 0 15,120,995- 0 '2ai82  “4'a320177- 88.627,738
FEDERAL 66.748.521 4,376,572 524,348 20'530.327 1,144,105  184,613-  6,000.029- 0 0 2,866,228  23.256,938 90.005,459
STATE 108/516.765 7,062,965 272185 14,576,641 6,187,456- 70.279  4.903,638- 0 0 345,292- 18,607,598~ 89.909.167
OTHER SPECIAL 31,079,640 2/811/442  1,051'850  6.712.983  439634- 202,019 0 0 0  3,931,935- 6,406,714 37,486.354
PAWING ENTERPRISE 2/942/000 0 0 275,200- 0 0 0 19,000 0 0 256,200- 21685,800
WASTE WATER UTILITY 55/537.267 3,704,010 876,331 554,208- 524342 152.126- 0 1,420,638 0 43,235-  5.775,752 61.313.019
WATER UTILITY ' 42,976,590 866,797 256,468 1,332,148  192,941-  898,165- 0 138,350 0 10,000- 1,492,657 44,469,247

TOTAL OPERATING APPROPRIATIONS, AS ABOVE 1,324,596,112 52,871,507 8,002,483- 43,147,833 2,832,647- 662,208 553.259- 7,384,953- 2,905,000 5,233.896- 75,579,310 1,400,115,422



FISCAL 1967 OPERATING E31Dat OBJECTS OF EXPENDITURE COMPARED WITH FISCAL 1966 BUGGEf BY ACENU, PROGRAM, AND FUND - CONIINUED

SUMMARY OF CHANGES BY OBJECT:
FISCAL 1986 OPERATING BUDGET

FISCAL 1967 OPERATING BUDGET
CHANGES

TOTAL FISCAL 1987 OPERATING BUDGET

LESS INTERNAL SERVICE/REVOLVING FUNDS
TOTAL FISCAL t967 OPERATING APPROPRIATIONS

LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS

NET FISCAL 1987 OPERATING APPROPRIATIONS

CITY OF BALFIR3RE, MARYLAND

OTHER MATERIALS CAPITAL

SALARIES PERSONNEL CONTRACTUA 8143 GRANTS AND DEBT IMPROVE

AND WAGES COSTS L SUPPLIES SUBSIDES SERVICE MENTS
SERVICES EQUIPMENT TRANSFERS
632,616,521 138,783,249 288,921,256 62,999,304 18,087,302 156,477,016 911,715,124 125.000 41.904,926-
53,813,906 7.939,233- 41,418,035 2,585,327- 1,369,028 553,259~ 7,384.953- 2,905,000 5.224.437-
686,430,427 130,844.016 330,339,291 60,413,977 19,476,330 157,924,557 104,330.171 3,030,000 47,129,063
13,910,979 3.007.262 13,773,337 8.467,470 6,650.199 0 0 0 330,963-
672,519,448 127.836.754 316,565,954 51,946,507 12,820,131 157.924,557 104,330.171  3.030.000 46,793.100-
0 0 0 0 0 129,959,416 0 0 0
672,519,448 127.636,754 316,565,954 51.946,507 12,820,131 27,965,141 504.330,171  3.030.000 46,798,100-

TOTAL

1,369,320,646
75,839,060

1,445,659,706

45,464.284

1,400,175,422

129,959,416
1.270,296.006



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

PROGRAM, AND FUND

FISCAL 1986

AGENCY. PROGRAM, AND FUND BUDGET
CIVIL SERVICE COMMISSION 1,251,176
160 PERSONNEL ADMINISTRATION
GENERAL 1,132,794
INTERNAL SERVICE 118,382
COMMUNITY COLLEGE OF BALTIMORE 14,307,257
430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION 1,850,842
FEDERAL 163,462
431 INSTRUCTION
HIGHER EDUCATION 7,687,733
FEDERAL 1,267,851
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 1,201,331
433 STUDENT SERVICES
HIGHER EDUCATION 1,236,038
FEDERAL 900,000
COMMUNITY RELATIONS COMMISSION 636,824
156 DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL 584,731
FEDERAL 52.093
COMPTROLLER, DEPARTMENT OF 2,869,387
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 158,180
131 AUDITS
GENERAL 1,737,390
132 REAL ESTATE ACQUISITION AND
MANAGEMENT
GENERAL 308,789
133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 354,764
135 INSURANCE ON CITY FACILITIES
GENERAL 31.050
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 200,743
536 HARBOR ADMINISTRATION
GENERAL 78,471

COUNCIL, CITY
100 CITY LEGISLATION
GENERAL 1,014,888

COUNCILMANIC SERVICES, OFFICE OF

103 COUNCILMANIC SERVICES
GENERAL 215.107

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL 3,398,685

STATE 45,393

PERMANENT
FULL-TIME

102,989

80,312
22,677

416,423

365,283
115,539~

12,989
67
16,073

137,550
0

43,409
45,157
1,748-
409,329

5,462
324,889

13,962
54,600
1,409
5,191

3,816
68,356

16,407

126,092
72,873

OVERTIME
0

0
0

19,929~

5,275
0
500-
0

24,725~

PERMANENT
PART-TIME
0

0

0
12,639~
40,314
0
28,577
0
61,329-
20.201-
0

0

0

0

0

0

0

0

0

0

0

0

5,716

0
20,354
0

TEMPORARY
0

0

0
611.879-
41.859-
38,599
208,529~
302,101~
0
97.989-
0

20.435
20,435

0

0

0

0

0

0

0

0

0

0

0

3,553

0

CONTRACT

oo O oo o oo

1,360

WAGE
DIFFER-
ENTIAL

5,595

5,595

oo

oo oo

o OO O oo

o

o O o o

SICK LEAVE
CONVERSION

1,322
1,088

234
2,528

1,948
0
287-
0

528

339
0

1,706
1,685
21
2,451
64
2,112

85
98
15
34

43
89

515

2,207
938

TOTAL
CHANGES

104,311

81,400
22,911

189.730-

401,132
76,940~

167,750~
302.034-

63,859~

19,720
0

65,550
67,277
1,727-
412,225
5.526

327.001

15,407
54,698
1.424
4,310

3,859

74,161

16,922

155,360
73,811

FISCAL 1987
RECOMMENDATION

1,355,487

1,214,194
141,293

14,117,527

2.251,974
86,522

7,519,983
965,817

1,137,473

1,255.758
900.000

702,374

652,008
50,366

3,281,612

163,706
2,064,391

324,196
409,462

32.474
205.053

82,330

1,089,049

232,029

3,554.045
119,204



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND
112 ORPHANS' COURT
GENERAL
DISASTER CONTROL AND CIVIL DEFENSE,
OFFICE OF
220 DISASTER PLANNING
GENERAL
EDUCATION, DEPARTMENT OF
700 ADMINISTRATION
EDUCATION
701 STAFF DEVELOPMENT
EDUCATION
FEDERAL
702 HUMAN RESOURCES AND LABOR RELATIONS
SERVICES
EDUCATION
FEDERAL
703 PLANNING SERVICES
EDUCATION
FEDERAL

OTHER SPECIAL
BUSINESS MANAGEMENT SERVICES
EDUCATION
FISCAL MANAGEMENT
EDUCATION
FEDERAL
OTHER SPECIAL
DATA PROCESSING
EDUCATION
OTHER SPECIAL
SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION
FEDERAL
STATE
GENERAL INSTRUCTION
EDUCATION

FEDERAL

STATE

OTHER SPECIAL
VOCATIONAL EDUCATION SERVICES

EDUCATION

FEDERAL

OTHER SPECIAL
ADULT AND COMMUNITY SCHOOLS

EDUCATION

FEDERAL

STATE

OTHER SPECIAL
GIFTED AND TALENTED

EDUCATION

FEDERAL

STATE

704
705

706

707

708

709

710

711

-FISCAL 1987 CHANGES------------

WAGE

FISCAL 1986 PERMANENT PERMANENT DIFFER- SICK LEAVE TOTAL
BUDGET FULL-TIME OVERTIME PART-TIME TEMPORARY CONTRACT ENTIAL. CONVERSION CHANGES
203,210 1,518 0 0 5,150 0 0 0 6,668
128,811 7,843 0 0 40- 0 0 117 7,920
247,481,595 17,626,842 226,975- 2,645,165 142,370 6,925 7,776 175,767 20,377,870
9,088,595 428,767 2,029- 77,058 6,510- 0 0 433- 496,853
140,321 9,421 0 0 0 0 0 0 9,421
14,277 14,277- 0 18,454 0 0 0 0 4,177
1,065,071 377,721 2,398- 28,645 5,080 0 0 2,026 411,074
13,505 40,844 0 0 0 0 0 0 40,844
9,455,108 361,963 147- 8,704 50,856 0 0 5,465- 415,911
69,760 37,092- 0 0 5,750 0 0 0 31,342-
34,567 34,567- 0 0 0 0 0 0 34,567-
1,877,309 93,172- 1,518- 0 11,763 0 0 2,838 80,089-
1,033,322 82,865 1,694- 8,166 10,592- 0 19- 8,349 87,075
24,813 24,813- 0 0 0 0 0 0 24.813-
93,281 45,189 0 0 0 0 0 0 45,189
1,327,581 159,621 17,050- 0 1,316- 0 466- 239 141.028
25,406 20,747 0 0 0 0 0 0 20,747
3,044,485 279,546 590 0 6,469 0 0 20,255 306,860
260,971 154,072- 0 0 0 0 0 0 154.072-
0 274,748 0 0 0 0 0 0 274,748
120,423,921 218,982 167 131,240- 160,590 0 12- 124:741- 1430.249
16,039,175 1,227,911 0 215,182 250,000- 0 1,126,966
744,859 7,354,578 0 0 0 0 0 0 7,354.578
0 0 0 119,349 0 0 0 0 119,349
8,745,182 421,647- 971 52,346- 91,060 0 0 10,585 371,377-
870,978 5,513 0 0 0 0 0 5,513
31,180 31,180- 0 0 0 0 0 0 31,180-
768,136 100, 800- 92 661,705 13,350 0 0 989 575,336
300,498 125,129- 0 0 0 0 0 0 125,129-
69,251 69,251- 0 138,849 0 0 0 0 69,598
0 0 34,672 0 0 0 0 34,672
1,396,731 56,907 0 1,022 18- 0 0 1 290 59,201
0 0 0 50,165 0 0 0 0 50,165
0 25,010 0 0 0 0 0 0 25,010

FISCAL 1987
RECOMMENDATION

209,878

136,731
267,859,465

1,585,448
149,742
18,454
1,476,145
54,349
1,871,019
38,418

0
1,797,220
1,120,397
0

138,470

1,468,609
46,153

3,351,345

8.373,805
876,491
0

1,343.472
175,369
138,849

34,672

1,455,932
50,165
25,010



FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

AGENCY, PROGRAM, AND FUND

713 PUPIL TRANSPORTATION
EDUCATION
STATE
OTHER SPECIAL

714 PHYSICAL PLANT DESIGN AND

MANAGEMENT

EDUCATION

715 PLANT OPERATIONS
EDUCATION
STATE

716 PLANT MAINTENANCE
EDUCATION

717 SCHOOL SECURITY SERVICES
EDUCATION
OTHER SPECIAL

718 FOOD SERVICES
EDUCATION
OTHER SPECIAL

719 STUDENT ACTIVITIES
EDUCATION

720 PUPIL SERVICES
EDUCATION
FEDERAL
STATE
OTHER SPECIAL

721 SPECIAL EDUCATION
EDUCATION
FEDERAL
STATE

722 SPECIAL EDUCATION - INSTRUCTION
EDUCATION
FEDERAL
OTHER SPECIAL

723 VOCATIONAL SERVICES FOR SPECIAL

EDUCATION

EDUCATION
FEDERAL

724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION
FEDERAL

726 ALTERNATIVE EDUCATION

EDUCATION

ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL

EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES
152 ADMINISTRATION, EMPLOYEES
RETIREMENT SYSTEMS
OTHER SPECIAL

FISCAL 1986
BUDGET

34,810
1,802,512
15,842
420,188

17,253,636
14,487

4,233,829
2,291,861

20,062
8,784,218

438,155

7,048,826
283,483

0

40,939
2,030,687
380,145
32,580

34,302,413
4,054,723

1,763,287
97,655

744,977
413,930

0

561,793

522,310

PERMANENT
FULL-TIME

34,810-
47,765
15,842~
83,771

827,123
14,487~

438,515

207,478
20,062~

20,062~
286,367

16,137
406.347
630,404
292,520
40,939-
233,681

73,823
32,580~

4,075,355

1,485,939-
0

393,120-
178,067

472,200
115,061~

1,665,858

25,844

14,671

CITY OF BALTIMORE, MARYLAND

OVERTIME
0

5.001-

0

201-
221,547~
0

4,277-
31,687
0

oOoOO0OoO O oo

4,226-
0
394-

oo oo

o

72,128

595

PERMANENT
PART-TIME

0
46,732
0

0
114,819
0

o

oo

0
374,066
72,500

OO OOoO0Oo

837,298
11,084

5,639
0

4,650

TEMPORARY

[=le)o]

10,682~
0

88-

oo oo

88,832
752

16,395~

4,345

876-
0

646.350

CONTRACT

[=le)o]

(e}
o
N
o

[=le)o] OO0 OO0 O OO oo O owv

oo oo

o

WAGE

DIFFER-
ENTIAL

ooo

6,959
0

486
828

OO0 OO0 O00O0 O oo o

oo oo

o

PROGRAM, AND FUND -- CONTINUED

SICK LEAVE
CONVERSION

[=le)o]

925
7,656~
0

1,153
5,280
0

0
42,356~

6,062
0

0
0

108
1,439
0

43,333
0
0

1,255

9.916
0

1.046

TOTAL

FISCAL 1987

CHANGES RECOMMENDATION

34,810-
89.496
15,842~
84,495

715,941
14,487~

435,789

245,273
20,062~

20.062-
618,077

177,469
413,161
630.404
292,520
40.939-
213.168
75,262
32,580-
4,959,929

1,485.939-
11.084

387,102~
178,067

482.116
115,061~

1,670,508

744,322

16,312

0
1,892.008
0

504,683
17,969,577
0

4,669,618
2,537,134
0

0
9,402.295
615.624
7.461,987
913,887
292,520

0
2,243,855
455,406

39,262,342
2,568,789
11,084

1,376,185
275.722

1,227,093
298.869

1.670,508

1.306.115

538,622



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES

FISCAL 1986 PERMANENT QAL 1987
AGENCY, PROGRAM, AND FUND BUDGET FULL-TIME CONVERSION CHANGES RECOMMENDATION
FINANCE, DEPARTMENT OF 15,481,458 1,985,562 23,360 1.374 1 7
140 ADMINISTRATIVE DIRECTION AND 33,256 118,594 2,399 49 374335 6,855,793
CONTROL Je6 411 10,670
GENERAL , 37,045
141 BUDGET AND MANAGEMENT RESEARCH 3%)3 0(()) 0 0 606 4’548 0 524139 37,651 304,062
GENERAL 1,264,419 11,213 212 0 0 0 0
142 ACCOUNTING SYSTEMS AND OPERATIONS 16,661 1,281,080
GENERAL 1,769,511 62,120 o 00 0 0 114 123,601 62,771 1,832,282
INTERNAL SERVICE 71,039 3,635 5,213 0 0 0 21,0475 3 749 74788
143 LOAN AND GUARANTEE SERVICES 964 0 8,623~ 0 0 ’ )
GENERAL 0 228,683 359582 359582
144 PURCHASING 3.628.673 285081 9,487 0 0 0 171 408- ' !
GENERAL , ) ;
INTERNAL SERVICE 1.124,759 1 ,311- 1,800 27?’3% i’gg;’ggg
145 RISK MANAGEMENT SERVICES o) 33 %Sbé)o 0 0 : ’ ’
INTERNAL SERVICE 0 152,419 4 g3 325% ,95 0 323 708 154,219 154, 219
147 MANAGEMENT INFORMATION SERVICES 197,609 0 0
GFNFRAt 3155285 ; 2,457
. . 997609 ’ 233,249 3,388,534
10V IME.JUllr mporiAu,,,Ivr
GENERAL 2,528,245 73,164 925 0 222 2,399 0 893 79,294 2,607.539
151 CENTRAL PAYROLL AND DISBURSEMENTS 030
GENERAL 1.673.116 135,904 ’ 519,300- 140,343 1,813,459
FIRE, DEPARTMENT OF 53,100,383 2,010,554 519 1.520.588 54.620.971
210 ADMINISTRATIVE DIRECTION AND 3 0 0 144 26.160 ’ ’ ’ ’
CONTROL ’
GENERAL 0 891,655 901,300 901,300
FEDERAL REVENUE SHARING 829,673 829,473~ 51560 0 0 2,..- 0 3:.1g8- 829 673 0
211 TRAINING 0 0 0 ” ’
GENERAL 0 385,333 5 145 390,478 390,478
FEDERAL REVENUE SHARING 366,416 361,616~ ¥ 800~ 8 8 8 8 8 366.416- 0
212 FIRE SUPPRESSION ’ ’
GENERAL 045 , 215 9.224 0 0 0 5 37 513 45,362,049 45,362,049
FEDERAL REVENUE SHARING 44,391,705 43,811,205~ 4 _ ) _
213 FIRE PREVENTION 392736 0 0 0 469, 80! 15,000- 44,391,705 0
GENERAL 0 1,313,743 3:2(1- 0 0 0 1.327.998 1,327,998
FEDERAL REVENUE SHARING 9,250,771 1,233,971- _ 1.250.771- 0
215 FIRE ALARM AND COMMUNICATIONS 0 0 0 3,009 3%- ’ ’
GENERAL 0 1,781,515 124:7g- 1,805,095 1,805,095
FEDERAL REVENUE SHARING 1,709,565 1,655,165~ 1.709.565- 0
217 EQUIPMENT MAINTENANCE 0 0 0 0 Y ’ ’
GENERAL 0 833,082 , - _ 855.590 855,590
FEDERAL REVENUE SHARING 829,952  819,252- 21,436 0 0 0 1,38 6 829 952~ 0
319 AMBULANCE SERVICE ’
GENERAL 0 3,958,097 0 0 0 3.978,461 3,978,461
FEDERAL REVENGE SHARING 3.722,301 3.673,401- !lt%ggdo_ 0 0 0 3,722,301- 0
" %do- 0 0 0 8
HEALTH, DEPARTMENT OF 14,985,729 9,992,894 ’ 33,300- 4, _
240 ANIMAL CONTROL 14,536 0 0 38.693° 5% 2’022’%? 17’%8’%;
GENERAL 3/3625’265 54,174 20,953- 134,803 245 7,696 ’ ’

overTIME  BERYANENE  TEwmporary  conTRACT  PENTERLD SICK LEAVE



1,922
10,524 0 0 245 102



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY. PROGRAM, AND FUND

300 ADMINISTRATIVE DIRECTION AND
CONTROL

GENERAL
STATE

302 ENVIRONMENTAL HEALTH
GENERAL
FEDERAL
STATE

304 CLINICAL SERVICES
GENERAL
FEDERAL
STATE
OTHER SPECIAL

305 MATERNAL AND INFANT SERVICES
GENERAL FEDERAL
STATE

306 GENERAL NURSING SERVICES
GENERAL STATE

307 MENTAL HEALTH SERVICES
GENERAL
FEDERAL STATE

308 CHILDREN AND YOUTH SERVICES
GENERAL FEDERAL
STATE

310 SCHOOL HEALTH SERVICES
GENERAL
FEDERAL STATE

311 HEALTH SERVICES FOR THE AGING
GENERAL FEDERAL
STATE

HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT
119 MAYOR'S STATIONS
GENERAL
FEDERAL
177 ADMINISTRATIVE DIRECTION AND
CONTROL
GENERAL
FEDERAL

260 CONSTRUCTION AND BUILDING
INSPECTION
GENERAL
FEDERAL

FISCAL 1986
BUDGET

1,702,189
8,743

1,242,475
Q
65,358

1,426,340
256,971
182,433
374,726

63.121

0
508,670
1,237,254
o
438,636

0
958,493
613,737

O
1,293,173

2,055,233

369,206
106,751

530,591
483,160

446,204
11,729,731
528,586
405,661

716.768
186,899

1,347,419
1,420,953

PERMANENT PERMANENT
FULL-TIME OVERTIME PART-TIME
196,901- 66 0
757 0 0
145,221 0 0
58,5300 0 0
65,108- 0 0
135,028- 0 55.332-
10,864 0 0
77,120- 0 21,538-
156,758- 0 10.000-
2,558 0 0
458,36010,425121,093 0
195, 680- 5,351-  100,632-
56,516 0 6,166-
54,2750 0 0
4,734 0 0
1,157,033 3,909 54,584
785.277- 3,605- 53,305-
14,785- 0 14,638-
1,849,5508,053 0 0
1,278,348- 9,485- 0
687.065 0 28.203
84,654 0 28,946
162,585 0 0
301,471 0 1.160
24,885 0 8.765
215,333- 0 2,093
539,438 1,565- 31,512-
30,057 0 10,712-
117, 464- 0 20,800-
317,227- 0 0
57,658- 0 0
621,788 0 0
682,139- 0 0

FISCAL 1987 CHANGES

WAGE
DIFFER-

ENTIAL

SICK LEAVE

TEMPORARY CONTRACT CONVERSION

=
©
©
~
o

1,310-
0
571

58,686
250-

w1
(<))

836-

58

750-
371-
500-
592,276
2,800-
227
54,484

OO O OO0 O OO0 O O o
w
©o
(o]

~

N

=

(o)}

N
1

N O ONO OO0 O O O

o
©

90

4,954

2,366~

253-
9021.862,505
5,340-

2,201

6,322
633

707

136
1,194-

OO O OO O OO Oo O

84,443

122,526 42,609

Ol O OO0 OO O OO0 OO OO0 OO0 OO O O

OO O OO0 O O O OOO

1,915-

(=]
(=]

15,849

1,242
793

o o

1,257-

1,054-

1,915- 0 0 1,251
1.102-

TOTAL

FISCAL 1987

CHANGES RECOMMENDATION

196.151-
757

145,792

58,686
65,358~

191,196-
10,922
99,408-
167,129-
2,058
592,276
304,463-
21,585-
54,484

4,824
1,220,480
844,553-
29,676-
1,862,505
1,293,173~
717,469

119,922
163,218

387,781
113,699
218,620~
520,295
20,587
137,471-

318,484~
58,712-

621,124
623,241~

1,506,038
9,500

1,388,267

0

1,235,144
267,893
83.025
207,597

65.179

204,207
1,215,669

443,460
1,220,480
113,940

584,061

0

2,772,702

489,128
269,969

918,372
596,859
227,584
12,250.026
549,173
268,190

398,284
128,187

1,958,543
737,712



FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

AGENCY, PROGRAM, AND FUND
570 PRESERVATION OF HISTORIC PLACES
GENERAL
FEDERAL
STATE
581 NEIGHBORHOOD RESOURCES
GENERAL
FEDERAL
582 DEVELOPMENT
GENERAL
FEDERAL
583 NEIGHBORHOOD SERVICES
GENERAL
FEDERAL
STATE
593 COMMUNITY SUPPORT PROJECTS
FEDERAL
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL
FEDERAL

JAIL BOARD
290 CARE AND CUSTODY OF PRISONERS
GENERAL
293 JAIL COMMISSARY
OTHER SPECIAL
294 JAIL INDUSTRIES
INTERNAL SERVICE

LAW, DEPARTMENT OF
175 LEGAL SERVICES
GENERAL
FEDERAL REVENUE SHARING
INTERNAL SERVICE

LEGISLATIVE REFERENCE, DEPARTMENT OF
106 LEGISLATIVE REFERENCE SERVICES

GENERAL

107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL

LIBRARY, ENOCH PRATT FREE
450 ADMINISTRATIVE AND TECHNICAL
SERVICES

GENERAL
STATE

452 EXTENSION SERVICES
GENERAL
STATE

453 STATE LIBRARY RESOURCE CENTER
GENERAL

STATE

FISCAL 1986
BUDGET

153,765
17,753
17,476

125,283
449,189

1,006,507
139,122

3,756,846
1,131,956
245,648
79,900

0
0

12,473,094
12,047,767
50,827
374,500
4,165,809
3,742,324
197,516
225,969
269,973
165,425
104,548
8,106,229
1,874,424
33,640
3,174,594
863

2,171,964
812,744

PERMANENT
FULL-TIME

312,473
350,179

778,152-
617,585

244,959
307,816~
361
79,500~
153,979
564,143
1,352,619
949,218
2,141
401,260
365,384

543,044
197,227-
19,567
7,010
7,582
572-

394,603
66,722
0

144,585
49

153,621
27,026

CITY OF BALTIMORE, MARYLAND

OVERTIME

I OO0 OO oo oo o

1,565

o

0
0

170,637
171,243
606-

0

105-

105-

42,843

oo oo

41,343
1,500

PERMANENT
PART-TIME
0

0

0

0

0

0

0

0

0

0

0

0

0
316,500-
0

0
316,500-
0

0

0

0

1,877
1.877

0

22,804

0

7,931-
37,135
6.400-

0

0

TEMPORARY

o OO0 OO oo oo o

ooo o O O o o oo

» »
(o] (o]
N N
1 1

o o

oo oo oo

CONTRACT

o OO0 oo oo oo o

5,511
5,511

25,599
25,599

o O O o oo

oo oo oo

WAGE
DIFFER-
ENTIAL

9,004
9,008

o OO0 oo oo oo o

oo

FN
]

o O O O ooo o o

oo oo oo

PROGRAM, AND FUND -- CONTINUED

SICK LEAVE
CONVERSION
70-

9

0

0
9,117

4,300-
4,712
128-
310
359

400-
0
6,367
15,870

67
64
7,491
7,337
289-
443
2-
72
74-
10,879

3,345
0

293-
II

145
7,671

TOTAL

FISCAL 1987

CHANGES RECOMMENDATION

16,317~
617-
743

312,473
359,296

782,452-
622,297

244,831
307.506-
845-

79,900~

153,979
570.510

137,448
17.136
18,219

437,756
808,485

224,055
761,419

4,001,677
824,450
244,803

0

153,979
570,510

1.237,141 13,710,235
15,739 1,150,719

1,598
84,824
398,369
575.980
197,516-
19,905
8,403
9.049
646-
471,129
70,067
7.931-
181,427
3

195.109
36,197

13,198,486
52,425
459,324
4,564,178
4,318,304
245,872
278,376
174,474
103,902
8,577,358
1,944,491
25,709
3,356,021
123

2,367,073
848,941



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

LIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL

GENERAL
MAYORALTY
125 EXECUTIVE DIRECTION AND CONTROL
GENERAL
FEDERAL
STATE

MAYORALTY-RELATED FUNCTIONS

COMMISSION FOR WOMEN

120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL

OFFICE OF LABOR COMMISSIONER

128 LABOR RELATIONS
GENERAL

COORD COUNCIL ON CRIM JUSTICE
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE
GENERAL
FEDERAL

COMMISSION ON AGING
324 AGING AND RETIREMENT EDUCATION
GENERAL
FEDERAL
STATE

COMMITTEE ON ART AND CULTURE
492 PROMOTION OF ART AND CULTURE
GENERAL
FEDERAL
STATE
OTHER SPECIAL
OFFICE OF CONVENTION COMPLEX DIR
531 CONVENTION CENTER OPERATION
GENERAL
540 CIVIC CENTER OPERATION
GENERAL

FISCAL 1986
BUDGET

489.662
1,218,984
1,128,194

72,949
17,841

45,721
237,542

164,353
463,054

388,484
74,570

1,754,204
518,379

0
1,235,825
553,307

424,184
5.655
7,644

115, 824

3,084,043
1,523,224

1,560,819

PERMANENT
FULL-TIME

18,920

99,817
106,672

6,737-
118-

2.048
30,401

9,100
30,288

41,113
10,825~

39,300
15,839~

757,689
702,550~

39,036
36,160
0

0

2,876
214,947
204,440

10,507

OVERTIME

13

[=lefo] o

2,304

o oo

o O oo

[elelole]

11,688
15.413

3,725~

PERMANENT
PART-TIME

4,951
4,951

0
26,215

7.403
18,812

32,923

10,047
292,884

270,008~
28,280

4,745-

240
11,200
21,585

395,537~
3,092

398,629~

TEMPORARY
0

4,180
4,180

0

0

2,000
41,079-
0

0

0

0

0

0

0

0
28,043-
6,283-
0
7,644-
14.116-
532,775
31,275
501.500

CONTRACT

4,245

2,278
1,967
0

8,000

oo

o oo

313

o OOoOo

(=]

WAGE
DIFFER-
ENTIAL

[=lee] o o

o oo

o O oo

[elelole]

512

444

68

SICK LEAVE
CONVERSION

85
271-
287-

16

244
1,931

1,772
159

1,065-
758-

3.232
3,539-

1,858
1,571

0

0

287

846

605

241

TOTAL

FISCAL 1987

CHANGES RECOMMENDATION

19,018
112,922

117,794
4,770-
102-

4,048

403

9,344
58,434

50,288
8,146

71,158
6,550-

1 053,805
976.097-

41,444

27,016
240
3,556
10,632

365,231
255,269

109,962

508, 680
1,331,906
1,245.988

68,179
17,739

49,769

237,945

173.697
521,488

438.772
82.716

1,825,362

511.829
1.053.805

259,728
594,751

451,200
5.895
11,200
126.456

3,449,274
1,778,493

1,670,78!



FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

FISCAL 1986
AGENCY. PROGRAM. AND FUND BUDGET

MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL 519,888

OFFICE OF CABLE & COMMUNICATIONS
572 CABLE AND COMMUNICATIONS
C ORDINATION

GENERAL 303,071
OFFICE OF MANPOWER RESOURCES 10.410.523
630 ADMINISTRATION (TITLE I)
GENERAL 90,727
STATE 1,702,646
631 JOB TRAINING PARTNERSHIP (TITLES II
AND III)
STATE 5,889,404
632 SPECIAL HOUSING SERVICES
OTHER SPECIAL 0
633 JOB TR?INING PARTNERSHIP (TITLE
IIT
FEDERAL 236,887
639 SPECIAL SERVICES
GENERAL 175,850
STATE 412,961
OTHER SPECIAL 1,902,048

MAYOR'S ADVISORY COMMITTEE ON SMALL
BUSINESS

575 LIAISON WITH SMALL BUSINESS
GENERAL 57,448

MUSEUM OF ART, BOARD OF TRUSTEES

489 OPERATION OF MUSEUM OF ART

GENERAL 1,364,135

MUSEUMS, BALTIMORE CITY LIFE 296,475
490 OPERATION OF CITY LIFE MUSEUMS

GENERAL 259,975

FEDERAL 36,500

OCCUPATIONAL MEDICINE AND SAFETY, OFFICE

OF

167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 910,515

OFF-STREET PARKING COMMISSION

579 DEVELOPMENT. OF OFF-STREET PARKING
FACILITIES
GENERAL 110,642

PERMANENT
FULL-TIME

32,575

31,022
2,132,020

2,057~
108,847~

310,881
1,715,818

15,833~

12,166~
286,779
42,555~

2,670

160.942
126,645

163,145
36,500~

55,179

38.241

CITY OF BALTIMORE. MARYLAND

OVERTIME

809-

0
29,098

0
0

29,098

ooo o

525
365

365
0

PERMANENT
PART-TIME

0
43,367

0
69,255~

21,127
85,454

6,041

0
0
0

857
9,686

9,686
0

15,638

FISCAL 1987 CHANGES

TEMPORARY

0
1,504,389
4.480

0

524,599

0

15,533
949,152
10,625

oo o o

2,085

WAGE
DIFFER-
CONTRACT ENTIAL

6,000- 0

0 0

31,570 0

0 0

0 0

29,711 0
0

0 0

0 0

0 0

1,859 0

0 0

0 27

879 0

879 0

0 0

2,085 0

0 0

PROGRAM. AND FUND

CONTINUED
SICK LEAVE TOTAL

CONVERSION CHANGES
1,207- 24,559
2,831 33,853
23,402 3,763,846
26 2,449
904 177,198~
2,324 888,642
11,608 1,841,978
397- 10,189~
852~ 2.515
176- 1,235,755
9,965 20,106~
73 2.743
419 162,770
410 137,985
410 174,485
0 36,500-
2,983 77.970
88 38,379

FISCAL 1987
RECOMMENDATION

544,447

336,924
14,174,369

93,176
1,525,448

6,778,046
1,841,978

226,698

178,365
1,648,716
1,881,942

60,191

1,526.905
434,460

434,660
0

988,485

148,971



CITY OF BALTIMORE. MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

PLANNING, DEPARTMENT OF
187 CITY PLANNING
GENERAL
MOTOR VEHICLE
FEDERAL
STATE

POLICE DEPARTMENT
200 ADMINISTRATIVE DIRECTION AND

CONTROL

GENERAL

201 GENERAL PATROL
GENERAL
STATE

202 INVESTIGATIONS
GENERAL

203 TRAFFIC
GENERAL
MOTOR VEHICLE
STATE

204 SERVICES BUREAU
GENERAL
STATE
OTHER SPECIAL

PUBLIC WORKS. DEPARTMENT OF

189 MOBILE EQUIPMENT
INTERNAL SERVICE
190 ADMINISTRATIVE DIRECTION AND
CONTROL
GENERAL
191 SURVEY CONTROL
GENERAL
192 GENERAL SERVICES ADMINISTRATION
GENERAL
193 PUBLIC BUILDING MANAGEMENT
GENERAL
195 ABANDONED VEHICLES
GENERAL
MOTOR VEHICLE
STATE
196 SPECIAL SERVICES
GENERAL
MOTOR VEHICLE
241 MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL
242 PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE
243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECTIO
INTERNAL SERVICE

FISCAL 1986
BUDGET

1,879,788
1,175,958
199,505

381,250
123,075

89,245,536

4,747,995
69,531,778
0

8,381,495
2,339,015
2,114,072

140,000
9,325,525

665,656
0

84,595,662

6,720,428

1,308.186
1,863,905
130,710
5,043,673
259.072
891,172
10, 800
1,259,447
777.703
394,551
1,218,256

2,407,580

PERMANENT
FULL-TIME

57,155~
94,866~
133,332

27.454
123.075-

6,441,878

145,127~

3,124.205
771,800

711,886
352,905
346,371

0
1,437,252
310, 656-
153,242

8,868,415

275,279

122,999
168,527
8,154
641,310
35,917-
119,117
0
25.284
69,009
20,096
85,468

183,346

OVERTIME
0

0
0
0
229.077

122,138

53.328
2.800

18,511
2,653
3.691

19,032
6,924

0
0
855,866

5,248-

88

0

0
14.030
1.106-
2,194
1,042-

7,311
16,701

4,693

PERMANENT
PART-TIME

52,796~
3,232

25,428~
30.600-
0

OO0 OO0 ©O oo o

66,352~

0

9,665

11,06

Qw O©Oo0oo0 O o o

TEMPORARY

o oo o o

OO0 OO0 ©O oo o

26,150~

11,175

CONTRACT

o oo o o

OO0 OO0 © oo o

=
s
3
N

1,174

OO OO0 O O O o

WAGE
DIFFER-
ENTIAL

oo o o

0
162.155-

21.765-
105.943-
0

22,799-
2.065-
81-
0
10,334-
14.000-
14,832

89,379

5.435

26,000

559
1,229
0

119
298

1,340

SICK LEAVE
CONVERSION

306
481-
1,103
316-
0

8.518

310
996

472
12

6,669
1,000-
1,059

53,997

5,883

382
1,450
82
4,398
414
1,096
0

483
102

335-
4.245

6,433~

TOTAL FISCAL 1987
CHANGES RECOMMENDATION
109, 645- 1,770,143
92,115- 1,083,843
109,007 308,512
3,462- 377,788
123,075- 0
6,517,318 95.762.854
44 ,444- 4,703,551
3,072,586 64,604,364
774,600 774.600
708,070 9.089.565
353,505 2,692,520
349.981 2,464,053
19,032 159,032
1.440,511 10,766,036
325,656- 340,000
169,133 169,133
9.776,329 94,371,991
293,698 7,014,126
133,134 1,441,320
169,977 2,033,882
8,236 138,946
563,733 5,607,406
36,050- 223,022
123,636 1,014,808
1,042- 9,758
45,520 1,304,967
86,464 864,167
19.761 414,312
91.053 1,309.309
181,606 2,589,186



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

WAGE
FISCAL 1986 PERMANENT PERMANENT DIFFER- SICK LEAVE TOTAL FISCAL 1987
AGENCY. PROGRAM, AND FUND BUDGET FULL-TIME OVERTIME ~ PART-TIME  TEMPORARY CONTRACT ENTIAL CONVERSION CHANGES RECOMMENDATION
500 STREET LIGHTING MOTOR
VEHICLE 662,745 299,402 841 0 425 0 21 117 300,806 963,551
501 PUBLIC STREETS, BRIDGES, AND
HIGHWAYS
MOTOR VEHICLE 6,459,327 1,011,469 61,190 43 2,274 0 1,485 2,388 1,078,849 7,538,176
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL 428,363 42,999 0 0 0 0 0 628 43,627 471,990
MOTOR VEHICLE 1,789,004 156,740 1,043 1,500- 340 0 0 2.553 159,176 1,948,180
515 SOLID WASTE COLLECTION
GENERAL 7,611,287 260,709 189,458 80,600- 23,064 0 0 2,257 394,888 8,006,175
FEDERAL REVENUE SHARING 141,780 131,180- 10,000- 0 0 0 0 600- 141,780- 0
MOTOR VEHICLE 7,417,125 958,175 81,724 0 4,250 0 27 9,156 1,053,332 8,470,457
516 SOLID WASTE DISPOSAL
GENERAL 644,783 587,899 48,455 0 0 0 0 4,841 641,195 1,285,978
FEDERAL REVENUE SHARING 453,425 421,505- 29,920- 0 0 0 0 2,000- 453,425- 0
518 MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE 1,278,440 265,496 657 0 0 0 298 255 266,706 1 545,146
519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT GENERAL
MOTOR VEHICLE 255,959 62,842 10,638 0 0 0 0 269 73,749 329,708
STATE 134,937 11,845 0 0 0 0 0 187 12,032 146,969
i 544 MAINTENANCE AND REPAIR OF SANITARY 71,001 10,812 0 0 0 0 0 0 10,812 81,813
SYSTEMS
WASTE WATER UTILITY
546 WATER DISTRIBUTION, WATER METERS, 3,651,337 193,609 4,621- 0 0 0 3,063 744 192,795 3,844,132
AND INVESTIGATION
WATER UTILITY
548 CONDUITS 7,271,448 295,669 37,417 0 2,821 0 393 3,220- 333,080 7,604,528
GENERAL
550 WASTEWATER FACILITIES WASTE 1,076,593 87,676 2,163 0 0 0 37 170 90,046 1,166,639
WATER UTILITY
552 WATER FACILITIES WATER 12,719,341 2,834,021 436,798 0 20,851 0 43,185 13,230 3,348,085 16,067,426
UTILITY
553 WATER ADMINISTRATION AND E 5,121,594 273,054 15,666- 0 0 0 4,449 1,418 263,255 5,384,849
GINEERING
WATER UTILITY
554 WASTE WATER ADMINISTRATION AND 916,594 76,743 409 5,415- 21,371 0 0 1,870 94,978 1,011,572
ENGINEERING
FEDERAL
WASTE WATER UTILITY 4,217 0 0 0 4,217- 0 0 0 4,217- 0
561 METERED WATER ACCOUNTS 2,368,747 141,422 1,196 0 11,887 0 1,024 7,601 163,130 2,531,877
WATER UTILITY
1,832,132 167,846 6,463 392 0 0 417 366 175,484 2,007.616
RECREATION AND PARKS, DEPARTMENT OF 471
ADMINISTRATIVE DIRECTION AND 16,663,708 1,045,155 29,269 37,726 302,606- 32,555 3,736 1,843 647,678 17,511,386
CONTROL
GENERAL
473 MUNICIPAL CONCERTS AND OTHER 899,776 45,102 46 0 850 0 0 387 46,395 946,161
MUSICAL EVENTS
GENERAL

83,660 2,500 40 0 1,625 0 0 17 4,192 87,852



CITY OF BALTIMORE, MARYLAND

FISCAL s OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

478 GENERAL PARK SERVICES
GENERAL

479 SPECIAL PARK FACILITES
GENERAL
OTHER SPECIAL

480 REGULAR RECREATIONAL SERVICES
GENERAL
FEDERAL REVENUE SHARING
STATE

482 SUPPLEMENTARY RECREATIONAL SERVICES

STATE

OTHER SPECIAL
505 PARK AND STREET TREES

GENERAL

SHERIFF, OFFICE OF
118 SHERIFF SERVICES
GENERAL
FEDERAL

SOCIAL SERVICES, DEPARTMENT OF
365 PUBLIC ASSISTANCE
GENERAL

STATES ATTORNEY, OFFICE OF
115 PROSECUTION OF CRIMINALS

GENERAL
FEDERAL

TRANSIT AND TRAFFIC, DEPARTMENT OF
230 ADMINISTRATIVE DIRECTION AND
CONTROL
GENERAL
MOTOR VEHICLE
FEDERAL
STATE
231 TRAFFIC ENGINEERING
GENERAL
MOTOR VEHICLE
INTERNAL SERVICE
232 PARKING METERS
GENERAL

233 TRAFFIC SIGNS AND STREET MARKINGS

MOTOR VEHICLE
234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE
235 PARKING ENFORCEMENT
GENERAL
MOTOR VEHICLE
238 SCHOOL CROSSING GUARDS
GENERAL

FISCAL 1986
BUDGET

5,661,958

901.100
103,970

4,721,127
2,891,192
181,300

379,450
21,000

819,175
2,225,506

2,000,878
224,628

5,000
5,869,522

5,466,002
403,520

8,010,442

0
423,986
0
64,933
56,568
830,462
152,160
489.564

1,206,645

1,574,496
799,898
0

1,731,960

PERMANENT
FULL-TIME

23,598

25,952
161,248

2,561,171
2,234,639-
3,243

310,122
0

146,858
458,287

343,672
114,615

0
465,284

411.140
54,144

1,602,427
69,530
150,475
73,156
23,767~
23,708~
318.924
23,436
34,898

488,485

274,155

49,514
60.604

84,526

OVERTIME

44.950
26,413~
0

29,413
19,027~
0

260

oo o

1,276
7,975

4,166
43

PERMANENT
PART-TIME
36,592
1,134

0

0

0

0

0

0

0

0

0

0

0
25,010-
25.010-
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

TEMPORARY

0

7,605
14,200-

527,197
617,385~
1,972-

279,450-
73,114

0

0
0
0

18,254

18,254
0

O O OO0 o000

o oo o

CONTRACT
255

0
32,300

oo o O oo ooo

O O OO0 OOoONO N OO o o

o oo o

WAGE

DIFFER- SICK LEAVE
ENTIAL CONVERSION
95 2,582-
5 143
0 34
5,836 21,715
2,200- 17,941-
0 0
0 0
0 0
0 70
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,987 14,868
0
104 592
0 0
0 13
117
198 3,316

0 51
112 89

1,220 2,311
345 3,250
4 370
0 0
0 3,800

TOTAL

FISCAL 1987

CHANGES RECOMMENDATION

102,908

8.426
179,382

3.145,332
2.891,192-
1,271

30.672
73,114

147,188
458,287

343,672
114,615

0
458.528

404.384
54.144

. 641,269
70,051
152.136
73,156
23,711-
23,548-
327,437
23,487
36.375

499,991

291,916

49,931
60.604

89,326

5,764,866

909.526
283.352

7,866,458
182,571

410,122
94,114

966,363
2,683,793

2,344,550
339,243

5,000
6,328,050

5,870,386
457,664

9.651.711

70.051
576,122
73,156
41.222
33,020
1,157,899
175,647
525,939

1.706,636

1,856,412

849,829
60.604

1,820,286



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

WAGE
FISCAL 1986 PERMANENT PERMANENT DIFFER- SICK LEAVE TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET FULL-TIME OVERTIME PART-TIME TEMPORARY CONTRACT ENTIAL CONVERSION CHANGES RECOMMENDATION
239 TRAFFIC OPERATIONS
MOTOR VEHICLE 679,770 22,199 1,956 0 0 0 4 959 25,118 704,888
URBAN SERVICES AGENCY 8,665,245 244,335~ 55 12,168~ 56,000 7,865~ 0 2.443- 210,756~ 8,454,489
171 ADMINISTRATION
GENERAL 645,460 43,567- 55 567 0 0 0 106 42,839- 602,621
FEDERAL 686,577 13,341 0 0 0 0 0 120 13,461 700,038
STATE 521,911 46,792 0 0 0 0 0 1,003 47,795 569,706
972 NEIGHBORHOOD ORGANIZATION
GENERAL 100,000 428,031 0 25,312 56,000 0 0 0 509,343 609,343
FEDERAL 1,226,985 1,072,572- 0 0 0 0 0 160 1,072,412~ 154,573
STATE 1,140,024 76,484~ 0 0 0 0 0 302 76,182~ 1,063,842
376 SOCIAL SERVICES
GENERAL 246,630 12,322- 0 34,510~ 0 0 0 17 46,815~ 199,815
FEDERAL 806,274 121,789 0 12,557~ 0 4,056~ 0 407- 104,769 911,043
STATE 62,474 7,403 0 0 0 0 0 7,403 69.877
395 CHILDREN'S SERVICES
FEDERAL 608,342 3,807 0 0 0 0 0 2,515~ 1,292 609,634
396 FAMILY AND COMMUNITY SERVICES
GENERAL 0 117,814 0 0 0 0 0 209 118,023 118,023
FEDERAL 861,360 33,713 0 0 0 0 0 166- 33,547 894,907
STATE 9,033,410 146,672 0 1,252 0 0 0 107 148,031 1,181,441
426 EDUCATION
GENERAL 36,455 2,061 0 0 0 0 0 150- 1,911 38,366
FEDERAL 269,000 32,256 0 17,314~ 0 0 0 1,000- 13,942 282.942
496 RECREATION
FEDERAL 263,343 20,655~ 0 4,232 0 3.809- 0 250- 20,482~ 242,861
STATE 157,000 27,586 0 20,850 0 0 0 21 48,457 205,457

WAGE COMMISSION
165 WAGE ENFORCEMENT
GENERAL 186,390 5.543 0 44 1,095 0 0 28 6,710 193,100

WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 88,660 4,192 64 598 0 0 0 130 4,984 93,644

ZONING APPEALS, DEPARTMENT OF MUNICIPAL
AND
185 ZONING, TAX, AND OTHER APPEALS
GENERAL 248,653 12,572 0 0 0 0 0 85 12,657 261,310




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

WAGE
FISCAL 1986 PERMANENT PERMANENT DIFFER- SICK LEAVE TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET FULL-TIME OVERTIME PART-TIME TEMPORARY CONTRACT ENTIAL CONVERSION CHANGES RECOMMENDATION
TOTAL OPERATING BUDGET 632,616,521 48,446,074 1,256,390 1,995,990 2,179,839 104,278 562,700 394,03553,813,906 686,430,427
LESS INTERNAL SERVICE/REVOLVING FUNDS 12,968.580 1,225,567 7,912 316.500- 11,175 1,174 6,946 6,125 942,399 13,910,979
TOTAL OPERATING APPROPRIATIONS 619,647,941 47,220,507 1,248,478 2,312,490 2,168,664 103,104 569,646- 387,910 52,871,507 672.519,448
SUMMARY BY FUNDS:
GENERAL 207,927,642 71,732,361 1,038.182 362,760- 1,832,572 51,893 120,024- 147,941 74,320,165 282,247,807
EDUCATION 212,948,493 9,338,647 221,974- 1,636,612 386,620 6,925 7,776 282,811 11,437,417 224,385,910
HIGHER EDUCATION 11,975,944 531,895 19,929- 12,639- 348,377- 30,171 5,595 2.528 189,244 12,165,188
FEDERAL REVENUE SHARING 56,784,296 55,352,634- 245,947- 0 617,385- 2,000- 521,500- 44,830- 56,784,296- 0
MOTOR VEHICLE 26,439,389 4,685,798 187,350 26.885- 7,643 752 5,148 27,385 4.887.191 31,326,580
FEDERAL 36.310,1514,082,381 22,387 738,127 389,447- 48,507- 0 28,369- 4,376,572 40.686,723
STATE 21,244,633 6,159,299 2,674- 291.152- 1,184,685 29.711 14,000 2,904- 7.062,965 28.307,598
OTHER SPECIAL 12,136,200 2,060,396 29,087 636.210 55,423 34,159 14,828 18,661- 2,811,442 14,947,642
WASTE WATER UTILITY 18,739,425 3,169,052 433,373 0 32.738 0 47,272 21,575 3,704,010 22,443,435
WATER UTILITY 15,141,768 813,312 28,623 5,023- 24,192 0 5,259 434 866,797 16,008,565

TOTAL OPERATING APPROPRIATIONS, AS ABOVE 619,647,941 47,220,507 1,248,478 2,312,490 2,168,664 103,104 569,646~ 387.910 52,871.507 672,519,448



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

OVERTIME TEMPORARY CONTRACT TOTAL
PERMANENT PERMANENT WAGE SICK LEAVE
FULL-TIME PART-TIME DIFFER- CONVERSION
ENTIAL
SUMMARY OF CHANGES BY CATEGORY:
FISCAL 1986 OPERATING BUDGET 587,958,724 6,590,063 17,642,128 15,009,528 880,132 2,319,127 2,216,819 632,616,521
FISCAL 1987 OPERATING BUDGET CHANGES 48,446,074 1,256,390 1,995,990 2,179,839 104,278 562,700- 394,035 53,813,906
TOTAL FISCAL 1987 OPERATING BUDGET 636,404,798 7,846,453 19,638,118 17,189,367 984,410 1.756,427 2.610,854 686,430,427
LESS INTERNAL SERVICE/REVOLVING FUNDS 13,421,585 318,283 0 11,175 14,074 69,491 76,371 13,910,979
TOTAL FISCAL 1987 OPERATING APPROPRIATIONS 622,983,213 7,528,170 19,638,118 17,178,192 970,336 1,686,936 2,534,483 672.519,448
LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS 0 0 0 0 0 0 0 0
NET FISCAL 1987 OPERATING BUDGET 622,983,213 7,528,170 19,638,118 17,178,192 970,336 1,686,936 2.534,483 672,519,448

NINES:

PERMANENT FULL -TIME ALSO INCLUDES COURT APPEARANCES (107). ACTING OUT OF TITLE (108). SABBATICAL LEAVE (120), AND SEVERANCE

PAY (127).
PERMANENT PART- TIME ALSO INCLUDES EDUCATIONAL AIDES (128), PHYSICIANS (130), AND DENTISTS (132).

TE?ggESRY ?580 INCLUDES SUBSTITUTE TEACHERS (116), COACHES (121). GAME OFFICALS (122), DOCTORS' FEES (123), GAME PERSONNEL (124),
S S (129), pooL AND RINK GUARDS AND ATTENDENTS (140), PENSIONED JUDGES (152), PENSIONED COURT EMPLOYEES (155)



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND

——————————————— FISCAL 1987 CHANGES -------------=

OTHER
FISCAL 1986 MEDICAL  RETIREMENT  BENEFIT TOTAL
AGENCY, PROGRAM, AND FUND COSTS FISCAL 1987
CIVIL SERVICE COMMISSION 272,270 6,909 10,916 4,923- 12,902 285,172 160
PERSONNEL ADMINISTRATION
GENERAL 246,389 4,595 8,024 5,010- 7,609 253,998
INTERNAL SERVICE 25,881 2,314 2,892 87 5,293 31,174
COMMUNITY COLLEGE OF BALTIMORE 1,574,468 37,064  128,516- 47,689- 139,141 1,435,327
430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION 446,144 24,029 35,976- 525- 12,472- 433,672
FEDERAL 30,145 8,826- 10,631- 0 19,457 10,688
431 INSTRUCTION
HIGHER EDUCATION 591,674 9,523 9,708- 46,129- 46,314- 545,360
FEDERAL 146,494 0 63,620- 0 63,620 82,874
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 246,917 30 7,785- 628- 8,383 238,534
433 STUDENT SERVICES
HIGHER EDUCATION 113,094 12,308 796- 407- 11,105 124,199
COMMUNITY RELATIONS COMMISSION 155,821 3,821- 3,503 4,884- 5,202 150,619 156
DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL 140,883 3,331- 2,820 4,884- 5,395- 135,488
FEDERAL 14,938 490- 683 0 193 15,131
COMPTROLLER, DEPARTMENT OF 593,141 4,048- 37,339 261 33,552 626,693
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 37,171 275- 2,578 0 2,303 39,474
131 AUDITS
GENERAL 340,054 3,007- 28,050 174 25,217 365,271
132 REAL ESTATE ACQUISITION AND
MANAGEMENT
GENERAL 61,374 195- 1,884 87 1,776 63,150
133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 82,436 201- 3,200 0 2,999 85,435
135 INSURANCE ON CITY FACILITIES
GENERAL 5,685 229- 54- 0 283- 5,402
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 46,865 153 991 0 1,14448,009 536 HARBOR
ADMINISTRATION
GENERAL 19,556 294- 690 0 396 19,952

COUNCIL, CITY
100 CITY LEGISLATION
GENERAL 522,991 649- 80,127~ 2,883~ 83,659~ 439,332



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES
GENERAL

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL
STATE
112 ORPHANS' COURT
GENERAL

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE

OF
220 DISASTER PLANNING
GENERAL

EDUCATION, DEPARTMENT OF

700 ADMINISTRATION
EDUCATION

701 STAFF DEVELOPMENT
EDUCATION
FEDERAL

702 HUMAN RESOURCES AND LABOR RELATIONS

SERVICES

EDUCATION
FEDERAL

703 PLANNING SERVICES
EDUCATION
FEDERAL
OTHER SPECIAL

704 BUSINESS MANAGEMENT SERVICES
EDUCATION

705 FISCAL MANAGEMENT
EDUCATION
FEDERAL
OTHER SPECIAL

706 DATA PROCESSING
EDUCATION
OTHER SPECIAL

FISCAL 1986
BUDGET

32,204

772,934
9,920

28,820

31,463
35,362,148
70,311
18,100
10,000
146,244
1,756
78,631
4,575
2,436
232,481
53,567
4,400
19,625

151,276
4,706

FISCAL 1987 CHANGES---

OTHER

MEDICAL RETIREMENT BENEFIT TOTAL

COSTS COSTS COSTS CHANGES
3,257 4,289 594 8,140
3.813 26,828 16.051- 14,590
13,173 7,378 496 21,047
1,791- 628- 0 2,419-
2,309~ 449- 69 2,689~
3,568,053~ 2,119,592 942,473~ 2,390,934~
5,263 23,040 27,476~ 827
866 3,877~ 174 2,837~
4,200- 4,297- 202~ 8,699~
5,452~ 2,034~ 1,048 6,438~
345 9,826 0 10,171
6,393- 49,398 1,618 44,623
1,410 4,148 0 5,558
0 2,436~ 0 2,436~
15,202~ 50,172 4,060- 30,910
1,374~ 68,274 19- 66,881
2,000- 2,400- 0 4,400-
11,815 8,451 522 20,788
1,415~ 12,863~ 732- 15,010-
430 3,634 0 4,064

FISCAL 1987
RECOMMENDATION

40,344

787,524
30,967

26,401

28,774
32,971,214
71,138
15,263
1,301
139,806
11,927
123,254
10,133
0
263,391
120,448
0
40,413

136,266
8.770



707

708

709

710

713

714

715
716

718

719

720

CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET

AGENCY, PROGRAM, AND FUND

SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION
FEDERAL
STATE

GENERAL INSTRUCTION
EDUCATION
FEDERAL
STATE
OTHER SPECIAL

VOCATIONAL EDUCATION SERVICES
EDUCATION
FEDERAL

ADULT AND COMMUNITY SCHOOLS
EDUCATION
FEDERAL
STATE
OTHER SPECIAL

GIFTED AND TALENTED
EDUCATION
FEDERAL
STATE

PUPIL TRANSPORTATION
EDUCATION
STATE

PHYSICAL PLANT DESIGN AND MANAGEMENT
EDUCATION

PLANT OPERATIONS
EDUCATION

PLANT MAINTENANCE
EDUCATION

SCHOOL SECURITY SERVICES
EDUCATION

FOOD SERVICES
EDUCATION
OTHER SPECIAL

STUDENT ACTIVITIES
EDUCATION

PUPIL SERVICES
EDUCATION
FEDERAL
STATE
OTHER SPECIAL

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1986
BUDGET

246,214
17,139
0

12,353,821
5,991,476
182,000

0

765,826
229,582

88,286
33,917
8,894
0
B7,974
0

0

8,228
544,472

45,170
4,671,280
1,103,357

524,674

8,457
2,488,451

40,114

601,665
8,971

0

1,795

MEDICAL
COSTS

2
1

51,735~
4,263
19,575

293,532-

273,172-

408,157
0

78,003-
42,010-

7,821~
4,570-
227~
0
18,520~
0
5,361

4,067-
8,712-

1,100-
31,766
10,176
6,186

4,218-
457,707

19,122-

88,180~
48,749
21,938
1,795-

RETIREMENT
COSTS

98,156
92-
5,126

255,789
453,991
72,018
8,951

1,785
71,082

12,249
14,484
10,347
2,462
9,659
11,941
772

3,987-
7,184

2,930~
89,530
35,298
38,668

4,026-
86,692

21,997

8,993
223,760
4,001

0

FISCAL 1987 CHANGES

OTHER
BENEFIT
COSTS

4,785
174-
0

702,516~
20,615~

216
0

11,702
4,890-

6,412
590-
122-

0
325-

0

0

174-
18,024

338
67,541-
7,948-

17,557

213-
23,850~

3,856~
57,173~
0

0
0

TOTAL
CHANGES

51.206
3,997
24,701

2,740,259~
839,796~
480,391
8,951

64,516-
24,182

10, 840
9,324
9,998
2,462

9,186-

11,941
6.133

8,228-
16,496

3,692-
53,755
37,526
62,411

8,457~
520,549

981-

136,360~
272,509
25,939
1,795~

FISCAL 1987
RECOMMENDATION

297,420
21,136
24,701

9,613,562
5,151,680
662,391
8,951

701,310
253,764

99,126
43,241
18,892

2,462
78,788
11,941

6,133

0
560,968

41,478
4,725,035
1,140,883

587,085

0
3,009,000

39,133

465,305
281,480
25,939
0



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

——————————————— FISCAL 1987 CHANGES-------------=

OTHER
FISCAL 1986 MEDICAL RETIREMENT BENEFIT TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET COSTS COSTS COSTS CHANGES RECOMMENDATION
721 SPECIAL EDUCATION
EDUCATION 122,998 17,172- 28,598 49,087- 37,661- 85,337
FEDERAL 45,399 7,639 79,871 705- 86,805 132,204
STATE 3,000 1,350- 1,650- 0 3,000- 0
722 SPECIAL EDUCATION - INSTRUCTION
EDUCATION 3,228,687 579,897- 27,180 12,209- 564,926- 2,663,761
FEDERAL 949,264 240,360- 56,107 19,958- 204,211- 745,053
OTHER SPECIAL 0 0 781 0 781 781
723 VOCATIONAL SERVICES FOR SPECIAL
EDUCATION
EDUCATION 72,336 12,270- 9,173 86- 3,183- 69,153
FEDERAL 9,207 12,767 58,280 186- 70,861 80,068
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION 36,462 191- 17,547 1,305 18,661 55,123
FEDERAL 44,924 2,820 40,314 1,902- 41,232 86,156
726 ALTERNATIVE EDUCATION
EDUCATION 0 158,774 80,455 435 239,664 239,664
ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL 142,002 0 73,137 1,340- 71,797 213,799
EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES
152 ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS
OTHER SPECIAL 124,424 2,121- 483- 0 2,604- 121,820
FINANCE, DEPARTMENT OF 3,412,733 43,044 200,627 14,853- 228,818 3,641,551
140 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 46,697 271- 1,927 0 1,656 48,353
141 BUDGET AND MANAGEMENT RESEARCH
GENERAL 260,309 2,621- 5,597 1,186 4,162 264,471
142 ACCOUNTING SYSTEMS AND OPERATIONS
GENERAL 346,541 3,552- 16,650 575 13,673 360,214
INTERNAL SERVICE 15,104 0 1,054 0 1,054 16,158
143 LOAN AND GUARANTEE SERVICES
GENERAL 0 47,351 52,279 2,235 101, 865 101, 865
144 PURCHASING
GENERAL 857,970 3,062 38,225 6,560- 34,727 892,697

INTERNAL SERVICE 258,341 10,327~ 980 439- 9,786~ 248,555



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET

AGENCY, PROGRAM, AND FUND

145 RISK MANAGEMENT SERVICES

INTERNAL SERVICE

147 MANAGEMENT INFORMATION SERVICES
GENERAL
150 TREASURY MANAGEMENT
GENERAL
151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL
FIRE, DEPARTMENT OF
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
FEDERAL REVENUE SHARING
211 TRAINING
GENERAL
FEDERAL REVENUE SHARING
212 FIRE SUPPRESSION

GENERAL

FEDERAL REVENUE SHARING
FIRE PREVENTION

GENERAL

FEDERAL REVENUE SHARING
FIRE ALARM AND COMMUNICATIONS

GENERAL

FEDERAL REVENUE SHARING
EQUIPMENT MAINTENANCE

GENERAL
FEDERAL REVENUE SHARING

NON-ACTUARIAL RETIREMENT BENEFITS
GENERAL

319 AMBULANCE SERVICE

GENERAL

FEDERAL REVENUE SHARING

213

21

wv

217

219

HEALTH, DEPARTMENT OF
240 ANIMAL CONTROL
GENERAL
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
STATE

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1986 MEDICAL RETIREMENT
BUDGET COSTS COSTS

0 9,137 17,430

651,327 9,362 25,783

565,453 5,572- 24,601

410,991 3,525- 16,101

16,916,534 308,245- 1,633,801-

0 56,738 122,018

215,936 51,555- 135,605-

0 30,366 58,455

103,341 27,300-  74,171-

0 4,163,270 7,236,333

13,327,609  4,475,153- 7,947,000-

0 96,880 197,954

348,122 95,387- 247,173-

0 136,415 260,415

446,456 135,092-  303,500-

0 73,123 108,558

210,859 84.,114- 123,200-

1,512,000 0 883,000-

0 261,608 540,080

752,211 258,044- 443 ,965-

3,172,080 227,464 242,756

152,755 57 4,584-

337,153 7,288- 33,010-

2,157 1,114 1,109

FISCAL 1987 CHANGES

OTHER
BENEFIT TOTAL
COSTS CHANGES

960 27,527
550- 34,595
5,746- 13.283
6,514~ 6,062
22,233 1,919,813-
33,238 211,994
28,776~ 215,936~
1,932 90,753
1,870- 103,341~
916,118 12,315,721
905,456- 13,327,609~
5,750 300,584
5,562- 348,122~
8,431 405,261
7,864~ 446,456~
3,552 185,233
3,545~ 210,859~
0 883,000~
56,487 858,175
50,202- 752,211-
36,874~ 433,346
26- 4,553~
1,117- 41,415-
43 2,266

FISCAL 1987
RECOMMENDATION
27,527
685,922
578,736

417,053
14,996,721

211,994
0

90,753
0

12,315,721
0

300,584
0

405,261
0

185,233
0

629,000

858.175
0

3,605,426
148,202

295,738
4,423



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET

AGENCY, PROGRAM, AND FUND

302 ENVIRONMENTAL HEALTH
GENERAL
FEDERAL
STATE
304 CLINICAL SERVICES
GENERAL
FEDERAL
STATE
OTHER SPECIAL
MATERNAL AND INFANT SERVICES
GENERAL
FEDERAL
STATE
306 GENERAL NURSING SERVICES
GENERAL
STATE
307 MENTAL HEALTH SERVICES
GENERAL
FEDERAL
STATE
308 CHILDREN AND YOUTH SERVICES
GENERAL
FEDERAL
STATE
310 SCHOOL HEALTH SERVICES
GENERAL
FEDERAL
STATE
311 HEALTH SERVICES FOR THE AGING
GENERAL
FEDERAL
STATE

305

HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF
119 MAYOR'S STATIONS
GENERAL
FEDERAL
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
FEDERAL

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

———————————————— FISCAL 1987 CHANGES

FISCAL 1986 MEDICAL RETIREMENT
BUDGET COSTS COSTS
271,243 9,426 23,402
0 4,255 7,150
11,803 3,787- 7,705-
300,155 18,540-  19,708-
62,700 4,405- 685-
28,078 3,293- 8,243-
121,268 5,667-  12,635-
12,574 149- 314-
0 57,562 66,930
135,217 32,892-  51,883-
258,013 12,426 9,433
0 3,019 6,564
89,871 715- 4,556-
0 124,409 143,901
200,629 80,662-  92,138-
107,703 4,428 5,017
0 197,437 208,728
290,445 139,110-  144,660-
486,705 51,543 82,447
36,301 26,949 27,729
22,133 15,640 18,872
113,437 26,615 40,355
45,521 2,328 1,752
86,219 13,236- 20,512-
2,718,181 53,415- 28,214
125,981 1,354 1,190
87,534 7,613- 19,123-
136,279 20,419- 34,314-
37,720 6,440- 5,269-

OTHER
BENEFIT
COSTS

4,303-
323
311-

749-
87~
450-
28,890~

13-
3,741
1,967~

11,274~
378

186-
11,873
6,856~

607
8,727
6,675~

1,693~
381
900

2,748
76
2,074~

14,074-

531-
528-

1,686~
495-

TOTAL
CHANGES

28,525
11,728
11,803~

38,997-

5,177-
11,986-
47,192-

476-
128,233
86,742~

10,585
9,961

5,457~
280.183
179,656~

10,052
414,892
290,445~

132,297
55,059
35,412

69,718
4,156
35,822~

39,275~

2,013
27,264~

56,419-
12,204-

FISCAL 1987
RECOMMENDATION

299.768
11,728
0

261,158
57,523
16,092
74,076

12,098
128,2Q3
48,475

268,598
9,961

84,414
280,183
20,973

117,755
414,892
0

619,002
91,360
57,545

183,155
49,677
50,397

2,678,906

127,994
60,270

79,860
25,516



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET

AGENCY, PROGRAM, AND FUND

260 CONSTRUCTION AND BUILDING INSPECTION

GENERAL
FEDERAL

570 PRESERVATION OF HISTORIC PLACES
GENERAL
FEDERAL
STATE

581 NEIGHBORHOOD RESOURCES
GENERAL
FEDERAL

582 DEVELOPMENT
GENERAL
FEDERAL

583 NEIGHBORHOOD SERVICES
GENERAL
FEDERAL
STATE

593 COMMUNITY SUPPORT PROJECTS
FEDERAL

598 HOME OWNERSHIP AND REHABILITATION

SERVICES
GENERAL
FEDERAL

JAIL BOARD
290 CARE AND CUSTODY OF PRISONERS
GENERAL
293 JAIL COMMISSARY
OTHER SPECIAL
294 JAIL INDUSTRIES
INTERNAL SERVICE

LAW, DEPARTMENT OF
175 LEGAL SERVICES
GENERAL
FEDERAL REVENUE SHARING
INTERNAL SERVICE

LEGISLATIVE REFERENCE, DEPARTMENT OF
106 LEGISLATIVE REFERENCE SERVICES
GENERAL
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL

FISCAL 1986
BUDGET

299,666
317,494

32,241
3,301
4,024

27,290
89,087

242,809
22,958

970,993
249,442
56,631

14,731

0

0
2,785,538
2,714,875
10,163
60,500
773,102
690,503
37.544
45,055
59,334
34,240

25,094

MEDICAL
COSTS

27,639
48.533-
1,841-
0
161-

30,688
6,938

56,804~
33,306

29,758~
37,993~
2,534
5,313-
9,911
49,090
53,116
48,207
348-
5,257
12,743~
6,612
15,344-
4,011-
689-
349-

340-

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

RETIREMENT
COSTS

81,577
94,899-
1,770-
563
1,340-

38,142
25,810

105,537~
61,260

3,334
1,728
91
8,836~
16,751
68,856
84,242
73,394
152
10.696
20,319
39,863
21,294-
1,750
515-
827-

312

FISCAL 1987 CHANGES ----------

OTHER
BENEFIT TOTAL

COSTS CHANGES
1,986- 107,230
4,439-  147,871-
87- 3,698-
0 563
0 1,501-
1,895 70,725
1,537 34,285
10,242-  172,583-
3.693 98,259
3,216- 29,640-
1,044- 37,309-
7 2,632
582- 14,731-
522 27,184
3,108 121,054
8,136- 129,222
9,149- 112,452
87- 283-
1,100 17,053
2,704 10,280
3,523 49,998
906- 37,544-
87 2,174-
0 1,204-
0 1,176-
0 28-

FISCAL 1987
RECOMMENDATION

406,896
169,623
28,543
3.864
2,523

98,015
123,372

70,226
121,217

941,353
212,133
59,263

0

27,184
121,054
2,914,760
2,827,327
9,880
77,553
783,382
740,501

0

42,881
58,130
33,064

25,066



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1986

AGENCY, PROGRAM, AND FUND BUDGET
LIBRARY, ENOCH PRATT FREE 956,869

450 ADMINISTRATIVE AND TECHNICAL SERVICES

GENERAL 259,685

STATE 2,371
452 EXTENSION SERVICES

GENERAL 392,896

STATE 5,714
453 STATE LIBRARY RESOURCE CENTER

GENERAL 208,722

STATE 87,481

LIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL

GENERAL 116,107

MAYORALTY 257,352
125 EXECUTIVE DIRECTION AND CONTROL

GENERAL 240,727

FEDERAL 11,942

STATE 4,683

MAYORALTY-RELATED FUNCTIONS

B/E HEALTH AND WELFARE GRANTS

385 HEALTH AND WELFARE GRANTS
GENERAL 374,652

COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL 9,744

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL 35,131

OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS
GENERAL 33,036

—————————— FISCAL 1987 CHANGES

MEDICAL
COSTS

21,488~

106-
0

36,159~
2,058~

22,379
5,544-

1,641

534

4,124
3,590-

153,000-

131-

1,579

713

RETIREMENT
COSTS

34,925

930
559~

6,369
1,716

20,285
6,184

758

6,105-

2,024
8,352-
223

446

4,763

1,835

OTHER
BENEFIT
COSTS

6,800-

7,583~
0

87
87

609

221,652-

723-

TOTAL
CHANGES

6,637

6,759-
559~

29,703~
255-

43,273
640

4,583-

5,574-

6,145

11,942~

223

374,652~

315

6,342

1,825

FISCAL 1987
RECOMMENDATION

963,506

252,926
1,812

363,193
5,459

251,995
88,121

111,524

251,778

246,872
0
4,906

10,059

41,473

34,861



FISCAL 1987 OPERATING BUDGET

AGENCY, PROGRAM, AND FUND
COORD COUNCIL ON CRIM JUSTICE
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE
GENERAL
FEDERAL

COMMISSION ON AGING
324 AGING AND RETIREMENT EDUCATION
GENERAL
FEDERAL
STATE

COMMITTEE ON ART AND CULTURE
492 PROMOTION OF ART AND CULTURE
GENERAL
FEDERAL
STATE
OTHER SPECIAL

OFFICE OF CONVENTION COMPLEX DIR
531 CONVENTION CENTER OPERATION
GENERAL
540 CIVIC CENTER OPERATION
GENERAL

MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL

OFFICE OF CABLE COMMUNICATIONS

CITY OF BALTIMORE, MARYLAND

MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1986
BUDGET

112,737

92.481
20,256

449,831
121,477
0
328,354
105,390
86,965
717

539
17,169

728,876
379,263

349,613

125,528

572 CABLE AND COMMUNICATIONS COORDINATION

GENERAL

OFFICE OF MANPOWER RESOURCES

630 ADMINISTRATION (TITLE I)
GENERAL
STATE

631 JOB TRAINING PARTNERSHIP (TITLES II

AND III)

STATE

632 SPECIAL HOUSING SERVICES
OTHER SPECIAL

62,633
2,028,165

132.501
378,619

884,160
0

MEDICAL
COSTS

11,943-
7,515-
4,428-
4,697-
7,306-
134,671
132,062-
8,394
5,880

0

0
2.514
2,829-

236

3,065-
1,342-

505-
202,086

376-
157

1,437

148,966

RETIREMENT
COSTS

2,478

2,216
262

4,153
2,727-
120,764
113,884-
5,631
2,415
31-

261
2,986

40,354
27,843

12,511

2,585

1,455
335,609

637
927

95,153

209,149

FISCAL 1987 CHANGES

OTHER
BENEFIT
COSTS
6,787-
6,700-
87-
4,440
1,818-
28,815
22,557~
1,836-
2,010-
0

0
174

31,866-
15,094~

16,772~

50-

758-
85,126

43,470~
1,080

118.469

10,311

TOTAL
CHANGES

16,252-
11,999-
4,253-
3,896
11,851-
284,250
268,503-
12,189
6,285
31-

261
5,674

5,659
12,985

7,326-

1,193

192
622,821

43.209-
2,164

215,059

368,426

FISCAL 1987
RECOMMENDATION

96,485

80.482
16,003

453,727
109,626
284,250
59,851
117,579
93,250
686

800
22,843

734,535
392,248

342,287

126,721

62,825
2,650,986

89,292
380,783

1,099,219

368,426



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

——————————————— FISCAL 1987 CHANGES-----

OTHER
FISCAL 1986 MEDICAL RETIREMENT BENEFIT TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET COSTS COSTS COSTS CHANGES RECOMMENDATION
633 JOB TRAINING PARTNERSHIP (TITLE III)
FEDERAL 54,497 322- 1,829- 0 2,151- 52,346
639 SPECIAL SERVICES
GENERAL 55,567 1,095- 943 5,912- 6,064- 49,503
STATE 81,838 33,619 39,459 3,832 76,910 158,748
OTHER SPECIAL 440,983 19,700 8,830- 816 11,686 452,669
MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL 11,334 2,105 1,090- 0 1,015 12,349
MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART
GENERAL 321,801 39,482 17,122 1,331 57,935 379,736
MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL 58,105 1,844- 13,045 0 11,201 69,306
OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 213,576 4,796- 1,265 7,303- 10,834- 202,742
OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL 19,261 6,751 1,542 582 8,875 28,136
PLANNING, DEPARTMENT OF 374,050 14,651- 30,763 4 16,116 390,166
187 CITY PLANNING
GENERAL 233,829 4,810- 32,059 229 27,478 261,307
MOTOR VEHICLE 41,232 7,665 11,252 615 19,532 60,764
FEDERAL 74,374 8,232- 2,793 840- 6,279- 68,095
STATE 24,615 9,274- 15,341- 0 24,615- 0
POLICE DEPARTMENT 32,998,249 51,743 7,202,385- 9,234 7,141,408- 25,856,841
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 1,653,775 32,534- 91,510- 2,866- 126,910- 1,526,865
201 GENERAL PATROL
GENERAL 16,676,695 87,452- 1,228,627~ 11,166- 1,327,245- 15,349,450
STATE 0 94,700 101,700 4,000 200,400 200,400

202 INVESTIGATIONS
GENERAL 2,231,414 13,294 95,331~ 1,974 80,063~ 2,151,351



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND
203 TRAFFIC
GENERAL
MOTOR VEHICLE
204 SERVICES BUREAU
GENERAL
STATE
OTHER SPECIAL
205 NON-ACTUARIAL RETIREMENT BENEFITS
GENERAL

PUBLIC WORKS, DEPARTMENT OF
189 MOBILE EQUIPMENT
INTERNAL SERVICE
190 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
191 SURVEY CONTROL
GENERAL
192 GENERAL SERVICES ADMINISTRATION
GENERAL
193 PUBLIC BUILDING MANAGEMENT
GENERAL
195 ABANDONED VEHICLES
GENERAL
MOTOR VEHICLE
STATE
196 SPECIAL SERVICES
GENERAL
MOTOR VEHICLE
241 MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL
242 PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE
243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT
INTERNAL SERVICE
500 STREET LIGHTING
MOTOR VEHICLE
501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS
MOTOR VEHICLE

FISCAL 1986
BUDGET

643,392
605,371
2,315,277
92,325

0
8,780,000
19,953,572
1,656,106
230,270
426,792
24,526
1,316,817
56,058
206,199
750
374.869
187,342
89,169
222,022

498,969
151,391

1,584,451

- FISCAL 1987 CHANGES--------------

MEDICAL RETIREMENT
COSTS COSTS
41,811 60,075-
20,340 14,797-
17,734- 48,156
30,552- 58,815-
49,870 59,514
0 5,862,600-
805,682 1,128,971
25,712- 33,267
7- 3,647-
4,886- 25.573
294- 132-
34,263 110,923
2,546- 2,791-
4,501- 20,431
0 72-
6,121- 11,816
7,272 3,148
1,232- 3,718
25 7,786
571- 125
136,200 38,110
94,500 136,648

5,393
14,547

2,561~
2,958-
2,871

263,319

2,817

15,187

1,280

48,061

OTHER
BENEFIT

COSTS

TOTAL
CHANGES

12,871~
20,090
27,861
92,325~
112,255

0 5,862,600~

2,197,972

10,372

1,039~ 4,693-
95- 20,592

0 426-
160,373

174- 5,511-
17,210

0 72-

52- 5,643
343 10,763
1,200- 1,286
270 8,081
451- 897-
702 175,012
279,209

FISCAL 1987
RECOMMENDATION

630,521
625,461
2,343,138
0

112,255
2,917,400
22,151,544
1,666,478
225,577
447,384
24,100
1,477,190
50,547
223,409
678
380,512
198,105
90,455
230,103

498,072
326,403

1,863,660



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 0PERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES cowmparep WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

——————————————— FISCAL 1987 CHANGES --------------

OTHER
FISCAL 1986 MEDICAL RETIREMENT BENEFIT TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET COSTS COSTS COSTS CHANGES RECOMMENDATION
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL 107,687 1,632- 5,167 0 3,535 111,222
MOTOR VEHICLE 359,902 0 5.195 100 5,295 365,197
515 SOLID WASTE COLLECTION
GENERAL 1,890,045 19,207~ 85,851 1,810 68,454 1,958,499
FEDERAL REVENUE SHARING 37,631 20.976-16,250- 405- 37,631- 0
MOTOR VEHICLE 1,930,760 120,428 83,660 53,428 257,516 2,188,276
516 SOLID WASTE DISPOSAL
GENERAL 153,224 53,036 69,398 2,782 125,216 278,440
FEDERAL REVENUE SHARING 107,700 53,928- 51,990- 1,782- 107,700~ 0
518 MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
143TOR VEHICLE 302,127 19,391 35,576 270 55,237 357,364
519 SOLID WASTE ENGINEERING ANC STORM
WATER MANAGEMENT
GENERAL 55,475 743- 5,348 300 4,905 60,380
MOTOR VEHICLE 21,225 7,696 1,497 0 9,193 30,418
STATE 12,987 1,670- 1,509 0 161- 12,826
544 MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY 913,973 58,738 26,804 4,810 90,352 1,004,325
546 WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY 1,683,630 54,428 17,683 601- 71,510 1,755,940
548 CONDUITS
GENERAL 272,968 2,793~ 7,846 323- 4,730 277,698
550 WASTEWATER FACILITIES
WASTE WATER UTILITY 2,820,630 294,031 373,810 88,729 756,570 3,577,200
552 WATER FACILITIES
WATER UTILITY 1,149,310 20,575 31,586 35,484 87,645 1,236,955
553 WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY 183,857 14,793 14,601 428 29,822 213,679
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
FEDERAL 358 60- 298- 0 358- 0
WASTE WATER UTILITY 481,688 3,730 25,173 506 29,409 511,097
561 METERED WATER ACCOUNTS
WATER UTILITY 442,664 33,455 21,902 12,134 67,491 510,155
RECREATION AND PARKS, DEPARTMENT OF 4,189,868 91,007 41,156 84,338- 47,825 4,237,693

471 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 178,885 2,513- 11,037 151 8,675 187,560



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1986

AGENCY, PROGRAM, AND FUND BUDGET
473 MUNICIPAL CONCERTS AND OTHER MUSICAL
EVENTS
GENERAL 10,786
478 GENERAL PARK SERVICES
GENERAL 1,651,611
479 SPECIAL PARK FACILITES
GENERAL 204,302
OTHER SPECIAL 17,466
480 REGULAR RECREATIONAL SERVICES
GENERAL 1.288,364
FEDERAL REVENUE SHARING 586,949
STATE 20,052
482 SUPPLEMENTARY RECREATIONAL SERVICES
STATE 27,351
OTHER SPECIAL 1,498
505 PARK AND STREET TREES
GENERAL 202,604
SHERIFF, OFFICE OF 507,882
118 SHERIFF SERVICES
GENERAL 464,458
FEDERAL 43,424
STATES ATTORNEY, OFFICE OF 1,186,387
115 PROSECUTION OF CRIMINALS
GENERAL 1,100,509
FEDERAL 85,878
TRANSIT AND TRAFFIC, DEPARTMENT OF 2,104,290
230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0
MOTOR VEHICLE 83,198
STATE 13,039
231 TRAFFIC ENGINEERING
GENERAL 12,422
MOTOR VEHICLE 168,432
INTERNAL SERVICE 32,733
232 PARKING METERS
GENERAL 105,514

233 TRAFFIC SIGNS AND STREET MARKINGS
MOTOR VEHICLE 277,670

MEDICAL
COSTS

88-
42,437-

10,626
24,963

302,180

279,070~
0

54,197
850

22,299
3,596-

13,813-
10,217

1,504-

12,532-
11,028

134,719
5,957
10,352
729
1,346-
2,528
394-
2,215

37,659

RETIREMENT
COSTS

379
15,250

6,508
18,717

255,023

299,038~
293

18,279
5,172

9,536
19,371

10,989
8,382

20,423

6,092
14,331

117,408
8,097
14,626
6,237
2,639~
28.904
2,891
2,311

45,659

FISCAL 1987 CHANGES

OTHER
BENEFIT
COSTS

4,332

279
831

83,667~
8,841-

2,088

489
6,393

5,112
1,281

1,256

406
850

37,756

679

11,001

487
87-

2,404

87

304

12,308

TOTAL
CHANGES

291
22,855~

17,413
44,511

473,536

586,949-
293

74,564
6,022

32,324
22,168

2,288
19,880

20,175

6,034~
26,209

289,883
14,733
35,979

7,453
4,072-
33,836

2,584

4,830

95,626

FISCAL 1987
RECOMMENDATION

11,077
1.628,756

221,715
61,977

1,761,900

0
20,345

101,915
7,520

234,928
530,050

466,746
63,304

1,206,562

1,094,475
112,087

2,394,173
14,733
119,177
20,492
8,350
202,268
35,317
110, 344

373,296



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM. AND FUND

234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE
235 PARKING ENFORCEMENT
GENERAL
MOTOR VEHICLE
238 SCHOOL CROSSING GUARDS
GENERAL
239 TRAFFIC OPERATIONS
MOTOR VEHICLE

URBAN SERVICES AGENCY
171 ADMINISTRATION
GENERAL
FEDERAL
STATE
172 NEIGHBORHOOD ORGANIZATION
GENERAL
FEDERAL
STATE
376 SOCIAL SERVICES
GENERAL
FEDERAL
STATE
395 CHILDREN'S SERVICES
FEDERAL
396 FAMILY AND COMMUNITY SERVICES
GENERAL
FEDERAL
STATE
426 EDUCATION
GENERAL
FEDERAL
496 RECREATION
FEDERAL
STATE

WAGE COMMISSION
165 WAGE ENFORCEMENT
GENERAL

FISCAL 1986
BUDGET

281,050

223,491
0

775,424
131,317
1,871,156
162,623
145,926
107,639
224,800
195,762
44,938
60,837
203,113
13,538
135,204

0
196,544
225,440

8,629
48,459

55,056
42,648

38,488

MEDICAL
COSTS

17,785

7,466
1,570

41.057
9,141
44 ,463-
20,377-
3,731
17,987
88,013-
512-
16,308-
725-

7,943
124

3,126~
38,588
19.181-
20,303

13,306
13,585~

2,348-
17,730

2,385

RETIREMENT
COSTS

84.058

18,795~
7,001

59,599-
1,343-
15,412-
19,114-
1,659
10.961
45,192-
9,420
4,912-
3,926-
3,452
116
3,418
37,758
17,465-
5,288

13,644
18,272~

3,999-
11,752

681-

FISCAL 1987 CHANGES

OTHER

BENEFIT
COSTS

8,982

622
435

1,000-
1,534
34,858-

6,365~
7,768~
500

1,494-
7,609-
153-

0
7,560~
56

4,306-
1,188
2,215-
2.367

725
1,930-

1,170-
876

TOTAL
CHANGES

110,825

10,707-
9,006

19.542-
9,332
94,733-
45,856-
2,378-
29,448
134.699-
1,299
21,373-
4,651-
3,835
296
4,014-
77,534
38,861-
27,955

27,675
33,787-

7,517-
30,358

1,704

FISCAL 1987
RECOMMENDATION

391,875

212,784
9,006

755,882
140,649
1,776,423
116,767
143,548
137,087
90,101
197,061
23,565
56,186
206,948
13,834
131,190
77,534
157,683
253,398

36,304
14,672

47,539
73,006

40,192



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

————————————————————————————————— FISCAL 1987 CHANGES--------------

OTHER
FISCAL 1986 MEDICAL RETIREMENT BENEFIT TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET COSTS COSTS COSTS CHANGES RECOMMENDATION
WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 25,348 3,295- 217- 60- 3,572- 21,776

ZONING APPEALS, DEPARTMENT OF MUNICIPAL ANC
185 ZONING, TAX, AND OTHER APPEALS
GENERAL 53,723 753~ 436 0 317- 53,406




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET

FISCAL 1987 CHANGES OTHER

AGENCY, PROGRAM, AND FUND

TOTAL OPERATING BUDGET

LESS INTERNAL SERVICE/REVOLVING FUNDS

TOTAL OPERATING APPROPRIATIONS

SUMMARY BY FUNDS:
GENERAL
EDUCATION
HIGHER EDUCATION
FEDERAL REVENUE SHARING
MOTOR VEHICLE
FEDERAL
STATE
OTHER SPECIAL
WASTE WATER UTILITY
WATER UTILITY

TOTAL OPERATING APPROPRIATIONS,

AS ABOVE

BY AGENCY, PROGRAM, AND FUND -- CONTINUED
FISCAL 1986 MEDICAL RETIREMENT BENEFIT TOTAL FISCAL 1987
BUDGET COSTS COSTS COSTS CHANGES RECOMMENDATION
138,783,249 2,492,060- 4,384,775- 1,062,398- 7,939,233- 130,844,016
2,944,012 24,330~ 83,062 63,250 3,007,262
4,518
135,839,237 2,467,730~ 4,467,837- 1,066,916~ 8,002,483~ 127,836,754
62,488,299 5,043,172 1,504,826 539,519 7,087,517 69,575,816
24,756,159 2,992,633~ 896,244 888,041- 2,984,430- 21,771,729
1,397,829 45,890 54,265~ 47,689- 56,064~ 1,341,765
16,174,358 5,495,963- 9,663,186- 1,015,209- 16,174,358- 0
6,331,667 488,026 499,625 156,010 1,143,661 7,475,328
9,780,486 993,452~ 1,543,277 25,477~ 524,348 90,304,834
3,984,703 250,596 88,194- 109,783 272,185 4,256,888
3.249,984 706,884 382,277 37,302- 1,051,859 4.301,843
4,216,291 356,499 425,787 94,045 876,331 5,092,622
3,459,461 123,251 85,772 47,445 256,468 3,715,929
135,839,237 2,467,730- 4,467,837- 1,066,916- 8,002,483- 127,836,754



FISCAL 1987 OPERATING BUDGET MAJOR OTHER PERSONNEL COST CATEGORIES COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

SUMMARY OF CHANGES BY MAJOR CATEGORIES:

FISCAL 1986 OPERATING BUDGET

FISCAL 1987 OPERATING BUDGET CHANGES

TOTAL FISCAL 1987 OPERATING BUDGET
LESS INTERNAL SERVICE/REVOLVING FUNDS

TOTAL FISCAL 1987 OPERATING APPROPRIATIONS

LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS

NET FISCAL 1987 OPERATING APPROPRIATIONS

OTHER
MEDICAL RETIREMENT BENEFIT

COSTS COSTS COSTS TOTAL
58,989,443 72,040,996 7,752,810 138,783,249
2,492,060- 4,384,775- 1,062,398~ 7,939,233~
56,497,383 67,656,221 6,690,412 130,844,016
1,338,364 1,535,746 133,152 3,007,262
55,159,019 66,120,475 6,557,260 127,836,754
0 0 0 0
55,159,019 66,120,475 6,557,260 127,836,754



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND

———————————————————————————————————————————————————————— FISCAL 1987 CHANGES --------------

MEDICAL HEALTH WORKMANS
AND MAINTENANCE MAJOR PRESCRIP- COMPENSA- PHYSICAL
FISCAL 1986 HOSPITAL ORGANIZA- MEDICAL TION VISION TION EXAMINA- TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET INSURANCE  TIONS INSURANCE DRUGS CARE --MEDICAL TIONS CHANGES  RECOMMENDATION
CIVIL SERVICE COMMISSION 101,982 5,842 0 221 894 12 0 60- 6,909 108,891
160 PERSONNEL ADMINISTRATION
GENERAL 90,404 4,003 0 60 605 13- 0 60- 4,595 94,999
INTERNAL SERVICE 11,578 1,839 0 161 289 25 0 0 2,314 13,892
CO1.MINITY COLLEGE OF BALTIMORE 603,063 29,497 0 5,111 2,791 375- 23 17 37,064 640,127
430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION 106,712 20,194 0 2,393 1,307 125 0 10 24,029 130,741
FEDERAL 13,045 8,826- 0 0 0 0 0 0 8,826- 4,219
431 INSTRUCTION
HIGHER EDUCATION 316,416 6,919 0 2,528 576 500- 0 0 9,523 325,939
FEDERAL 3,965 0 0 0 0 0 0 0 0 3,965
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 117,031 0 0 0 0 0 23 7 30 117,061
433 STUDENT SERVICES
HIGHER EDUCATION 45,894 11,210 0 190 908 0 0 0 12,308 58,202
COMMUNITY RELATIONS COMMISSION 57,979 3,277- 0 230- 289- 25- 0 0 3,821- 54,158 156
DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL 52,341 2,948- 0 69- 289- 25- 0 0 3,331- 49,010
FEDERAL 5,638 329- 0 161- 0 0 0 0 490- 5,148
COMPTROLLER, DEPARTMENT OF 212,370 6,400- 0 1,567 867 287- 0 205 4,048- 208,322
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 9,836 295- 0 0 0 0 0 20 275- 9,561
131 AUDITS
GENERAL 106,979 4,912- 0 1,127 578 50 0 150 3,007- 103,972
132 REAL ESTATE ACQUISITION AND
MANAGEMENT
GENERAL 21,783 670- 0 161 289 25 0 0 195- 21,588
133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 39,933 0 0 161 0 362- 0 0 201- 39,732
135 INSURANCE ON CITY FACILITIES
GENERAL 1,577 229- 0 0 0 0 0 0 229- 1,348
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 22,849 0 0 118 0 0 0 35 153 23,002 536
HARBOR ADMINISTRATION
GENERAL 9,413 294- 0 0 0 0 0 0 294- 9,119

COUNCIL, CITY

100 CITY LEGISLATION
GENERAL 96,585 777~ 0 0 0 38 0 90 649- 95,936



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES
GENERAL

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL
STATE
112 ORPHANS' COURT
GENERAL

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE

OF
220 DISASTER PLANNING
GENERAL

EDUCATION, DEPARTMENT OF

700 ADMINISTRATION
EDUCATION

701 STAFF DEVELOPMENT
EDUCATION
FEDERAL

702 HUMAN RESOURCES AND LABOR RELATIONS

SERVICES

EDUCATION
FEDERAL

703 PLANNING SERVICES
EDUCATION
FEDERAL

704 BUSINESS MANAGEMENT SERVICES
EDUCATION

705 FISCAL MANAGEMENT
EDUCATION
FEDERAL
OTHER SPECIAL

706 DATA PROCESSING
EDUCATION
OTHER SPECIAL

MEDICAL
AND

FISCAL 1986 HOSPITAL

BUDGET

9,217

319,267
2,662

11,437

14,350
22,275,778
25,972
7,825
4,200
95,384

850

62,350
0

167,860
40,300
2,000
8,945

89,669
1,798

INSURANCE

2,532

3,322
11,126

1,630-

2,178-
114,590-
0

0
3,059-

345

1.410

2,000-
7,010

HEALTH
MAINTENANCE
ORGANIZA-
TIONS

0

MAJOR
MEDICAL
INSURANCE

161

1,456~
847

161-

161-

PRESCRIP-
TION
DRUGS

289

1,298
1,156

0

1 008- 1,239,602- 2,031,239~

0

0
0

OO ©OO0OO0O o oo oo

1,346

288
336-

2,913-
0

4,497-
0

5,972-
1,584-
0
864

799-
144

3,677
578
675-
4,246-
0

1,327-
0

9,816-
372

0
3,791

163-
289

VISION
CARE

25

200
25

0
228,483-
248

0

66-

440-

1,050-

900-
300-

150
298-

WORKMANS

COMPENSA-

TION
--MEDICAL

100

579

42-

2,135

578

474-
132-

oo oo

PHYSICAL
EXAMINA-
TIONS

250

349
19

30
46,290
8-
0
22-

12

0

97-
0

1,960

270
0

155-

TOTAL
CHANGES

3,257

3,813
13,173

1,791-

2,309-
3,568,053~
5,263

866

4,200-
5,452-

345

6,393-
1,410

15,202~
1,374-
2,000-
11,815

1,415-
430

FISCAL 1987
RECOMMENDATION

12,474

323,080
15,835

9,646

12,041
18.707,725
31,235
8,691

0

89,932
1,195

55,957
1,410

152,658
38,926
0
20,760

88,254
2,228



707

708

709

710

711

713

714
715

716
717

718

719

720

FISCAL 1987 OPERATING

AGENCY, PROGRAM, AND FUND

SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION
FEDERAL
STATE

GENERAL INSTRUCTION
EDUCATION
FEDERAL
STATE

VOCATIONAL EDUCATION SERVICES
EDUCATION
FEDERAL

ADULT AND COMMUNITY SCHOOLS
EDUCATION
FEDERAL
STATE

GIFTED AND TALENTED
EDUCATION
STATE

PUPIL TRANSPORTATION
EDUCATION
STATE

PHYSICAL PLANT DESIGN AND MANAGEMENT
EDUCATION

PLANT OPERATIONS
EDUCATION

PLANT MAINTENANCE
EDUCATION

SCHOOL SECURITY SERVICES
EDUCATION

FOOD SERVICES
EDUCATION
OTHER SPECIAL

STUDENT ACTIVITIES
EDUCATION

PUPIL SERVICES
EDUCATION
FEDERAL
STATE
OTHER SPECIAL

CITY OF BALTIMORE,

MARYLAND

BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

MEDICAL HEALTH
AND MAINTENANCE MAJOR
FISCAL 1986 HOSPITAL ORGANIZA- MEDICAL
BUDGET INSURANCE TIONS INSURANCE
205,969 19,575~ 0 19,552~
6,735 5,439 0 66t-
0 19,575 0 0
9,233,226 411,157~ 1,008- 801,578~
2,521,716 639,255~ 0 189,319~
76,635 412,924 0 992-
626,531 0 0 292
96,629 16,699~ 0 7,318~
46,405 0 0 278-
15,497 235- 0 888-
3,734 187 0 298-
82.189 0 0 3,997-
0 5,361 0 0
4,067 3,590- 0 322-
237,287 442 0 3,742-
23,985 0 0 115-
2,472,337 0 0 7,588
587.089 22- 0 89-
249,941 0 0 1,150~
4,218 3,590~ 0 0
1,344,305 412,193 0 26,630
30,250 18,760~ 0 622-
473,244 21,823 0 38,092~
8,971 47,429 0 480
0 21,938 0 0
1,795 1,795- 0 0

PRESCRIP-
TION
DRUGS

11,052~
390-
0

980,448~
384,593~
3,072-

70,751~
14,850~

6,537~

3,568-
600-

13,082~
0

0
10,292-

877-
1,726
7,514
1,445

578-
8,673

231

68,182~
840

VISION
CARE

1,375
125-

0
116,311~
39,542~
376-

8,340-
1,513~

610-
350-
59-

1,675-
0

50-
1,483-

142-
1,194-
671-
68

PROGRAM, AND FUND -- CONTINUED

WORKMANS

COMPENSA- PHYSICAL

TION
--MEDICAL

3,131~
0

0

326
16,088~
236

165
964-

570
563

89-
3,719

2,565
474-

5,192

7,204
14

2,267

0

EXAMINA-
TIONS

200

0

0
16,644
4,375~
563-

631
666-

396-
99-
20-

234
0

16-
2,644

34
21,081
3,918
631

5.011
19

379

0

TOTAL
CHANGES

51,735-
4,263
19,575

2,293,532~
1,273,172~
408,157

78,003~
42,010-

7,821~

4,570-
227-

18,520-
5,361

4,067-
8,712~

1,100-
31,766
10,176
6,186

4,218-
457,707

19,122-

88,180~
48,749
21,938
1.795-

FISCAL 1987
RECOMMENDATION

154,234
10,998
19,575

6,939,694
1,248,544
484,792

548.528
54,619

38,584
10,927
3,507

63,669
5,361

0
228,575

22,885
2,504,103
597,265
256,127

0
1,802,012

11,128

385,064
57,720
21,938

0



CITY OF BALTIMORE. MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

721 SPECIAL EDUCATION
EDUCATION
FEDERAL
STATE
722 SPECIAL EDUCATION - INSTRUCTION
EDUCATION FEDERAL
723 VOCATIONAL SERVICES FOR SPECIAL
EDUCATION
EDUCATION
FEDERAL
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION FEDERAL
726 ALTERNATIVE EDUCATION
EDUCATION

ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL

EMPLOYEES RETIREMENT SYSTEMS,
TRUSTEES
152 ADMINISTRATION,

SYSTEMS
OTHER SPECIAL

BOARDS OF

EMPLOYEES RETIREMENT

FINANCE, DEPARTMENT OF

140 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

141 BUDGET AND MANAGEMENT RESEARCH
GENERAL

142 ACCOUNTING SYSTEMS AND OPERATIONS
GENERAL
INTERNAL SERVICE

143 LOAN AND GUARANTEE SERVICES
GENERAL

144 PURCHASING
GENERAL
INTERNAL SERVICE

FISCAL 1986
BUDGET

68,847
15,346
1,350

2,816,371
399,520

64,515
3,867

29,607
16,447

0

14,130

61,433
1,389.742

14,611
90,968

122,624
7,015

0

377,815
129,489

MEDICAL
AND

HOSPITAL

INSURANCE

11,996
1,350~

136,781~

0
13,257

0
7,572

154,380

2,121~
26,480

432-
2,771~

3,552~

37,695

168
8,741-

HEALTH
MAINTENANCE

ORGANIZA-

TIONS

[eNeNe]

o o

328

MAJOR
MEDICAL
INSURANCE

6,488-
1,447-

0
143,251-
29,904-
10,299-
172-

453-
1,591~

1,485

5,356

161
502-

3,024

966
644-

PRESCRIP-
TION
DRUGS

10,898~
2,463~

0
400,769~
60,670~
250-
382~

236
2,864~

2,784

8,902

289

6,069

1,734
867-

PHYSICAL
EXAMINA-

875

300

WORKMANS
COMPENSA-
VISION TION

CARE --MEDICAL TIONS

5- 0

215- 137-

0 0

37,925~ 376

6,265~ 3,987~

1,750- 9-

61- 145

25- 51

275~ 0

125 0

0 0

0 0

1,103

0 0

63 0

0 0

0 0

563 0

194 0

75- 0

TOTAL
CHANGES

17,172-
7,639
1,350-
579,897-
240,360-
12,270-
12,767

191-
2,820

158,774

2,121~
43,044

271-
2,621~

3,552~

47,351

3,062
10,327~

FISCAL 1987
RECOMMENDATION

51,675
22.985

0
2,236,474
159,160
52,245
16,634

29,416
19,267

158,774

14,130

59,312
1,432,786

14,340
88.347

119.072
7,015

47.351

380.877
119,162



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES

AGENCY, PROGRAM, AND FUND

145 RISK MANAGEMENT SERVICES
INTERNAL SERVICE

147 MANAGEMENT INFORMATION SERVICES
GENERAL

150 TREASURY MANAGEMENT
GENERAL

151 CENTRAL PAYROLL AND DISBURSEMENTS

GENERAL

FIRE, DEPARTMENT OF
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
FEDERAL REVENUE SHARING
211 TRAINING
GENERAL
FEDERAL REVENUE SHARING
212 FIRE SUPPRESSION
GENERAL
FEDERAL REVENUE SHARING
213 FIRE PREVENTION
GENERAL
FEDERAL REVENUE SHARING
215 FIRE ALARM AND COMMUNICATIONS
GENERAL
FEDERAL REVENUE SHARING
217 EQUIPMENT MAINTENANCE
GENERAL
FEDERAL REVENUE SHARING
319 AMBULANCE SERVICE
GENERAL
FEDERAL REVENUE SHARING

HEALTH, DEPARTMENT OF
240 ANIMAL CONTROL
GENERAL
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
STATE
302 ENVIRONMENTAL HEALTH
GENERAL
FEDERAL
STATE

FISCAL 1986
BUDGET

0

235,344
230,410
181,466
5,126,645

0
51,555

0
27,300

0
4,475,153

0
95,387

0
135,092

0
84,114

0
258,044

1,276,818
72,095

125,683
1,111

105,713
0
3,787

MEDICAL
AND
HOSPITAL
INSURANCE

7,180

8,218
6,055-
5,230-

279,744~

42,371
37,188-

24,666
21,600-

3,047,196
3,333,170~

R TIa
76,073-

107,778
106,600~

56,514
66,700-

191,935
186,60V~

185,813
378-

2,873~
875

5,648
2,738
2,458~

HEALTH

MAINTENANCE

ORGANIZA-
TIONS

328

o oo o o oo o o o o o o o o o o

o o

[eloNo)

MAJOR
MEDICA
INSURANCE

644
483

483

741
17,377-

4,186
4,186~

1,932
1,932-

249,078
263,235~

0,409 ,
6,440-

8,855
9,338 -

4,991
5,796-

17,549
19,320-

15,164

483

1,098-
81

737
483
322-

PRESCRIP-

T)1411:11s

1,156
289
0

232
133583-

9,248
9,248-

3,468
3,468~

510,085
524,246~

11,849
11,849-

18,207
17629-

10,693
18Y693-

47,974
47,974-

22,918
146-

3,035-
145

2,651
867
867-

VISION
CARE

157
44

0

157
1,125-

933
933-

300
300-

44,327
45,502-

1,025
1,025~

1,575
1,525~

925
925-

4,150
4,150-

2,315
13-

282-
13

244
75
75-

WORKMANS

COMPENSA-
TION

--MEDICAL

0
3,481

0
0

0
0

303,481
300,000-

oo oo oo oo

312

PHYSICAL
EXAMINA-
TIONS

575

103

0
0

0
0

9,103
9,000-

0
0
0
0

o o

942

87
92
65-

TOTAL
CHANGES

9,137
9,362
5,572-
3,525-
308,245-

56,738
51,555~

30,366
27,300-

4,163,270
4,475,153~

96.880
95,387~

136,415
135,092~

73,123
84,114~

261,608
258,044~

227,464
57

7,288-
1,114

9,426
4,255
3,787~

FISCAL 1987
RECOMMENDATION

9,137
244,706
224,838
177,941

4,818,400

56,738
0

30,366
0

4,163,270
0

96,880
0

136,415
0

73,123
0

261, 608
0

1,504,282
72,152

118,395
2,225

115,139
4,255
0



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

HEALTH

MEDICAL
AND

AGENCY, PROGRAM, AND

FUND FISCAL 1986 HOSPITAL _
304 CLINICAL SERVICES
GENERAL 118,368 13,823-
FEDERAL 32,294 3,769-
STATE 9,489 3,255-
OTHER SPECIAL 34,327 3,750-
305 MATERNAL AND INFANT SERVICES
GENERAL 4,975 78-
FEDERAL 0 44,620
STATE 55,253 24,552~
306 GENERAL NURSING SERVICES
GENERAL 86.038 10,477
STATE 0 2,211
307 MENTAL HEALTH SERVICES
GENERAL 30,688 625-
FEDERAL 0 95,937
STATE 87,058 60,726-
308 CHILDREN AND YOUTH SERVICES
GENERAL 42,910 2,061
FEDERAL 0 157,049
STATE 139,110 107,651-
310 SCHOOL HEALTH SERVICES
GENERAL 216,785 36,888
FEDERAL 8,540 25,534
STATE 9,454 11,982
311 HEALTH SERVICES FOR THE AGING
GENERAL 49,076 21,158
FEDERAL 8,655 1,694
STATE 35,409 9,121-
HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF 1,112,487 47.821-
119 MAYOR'S STATIONS
GENERAL 54,563 1,403
FEDERAL 33,989 4,296-
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 50,887 15,465-
FEDERAL 13,643 6,055-
260 CONSTRUCTION AND BUILDING INSPECTION
GENERAL 118,310 20,465
FEDERAL 124,614 37,499~

ORGANIZA-

WORKMANS
MAINTENANCE MAJOR PRESCRIP- COMPENSA-
PHYSICAL
MEDICAL TION ISION TION EXAMINA- TOTAL
TNSIIRANCF TTONS TNSIIRANCF NDRIIGS CARF --MFDTCAlI TTON
0 994- 3,396- 327- 0 0 18,540-
0 322- 289- 25- 0 0 4,405-
0 0 0 38- 0 0 3,293-
0 364- 1,518- 155- 0 120 5.667-
0 24- 43- 4- 0 0 149-
0 3,703 8,381 858 0 0 57,562
0 2,069- 5,737- 534- 0 0 32,892-
0 1,127 867 56 1 112- 12,426
0 161 578 69 0 3,019
0 81- 0 9- 0 0 715-
0 9,185 17,629 1,658 0 0 124,409
0 6,054- 12,705  1,177- 0 0 80,662~
0 546 1,618 203 0 0 4,428
0 12,880 25,143 2.365 0 0 197,437
0 9,660- 19,941~  1,858- 0 0  139,110-
0 4,075 9,537 920 114 9 51,543
0 454 867 94 0 0 26,949
0 1,127 2,312 219 0 0 15,640
0 2,076 2,890 307 23 161 26,615
0 0 0 0 0 634 2,328
0 966- 2,890- 269- 0 10 13,236-
0 5,474- 216- 38 58 0 53,415-
0 322 289- 82- 0 0 1,354
0 805- 2,312- 200- 0 0 7,613-
0 1,449- 3,179- 326- 0 0 20,419-
0 322- 0 63- 0 0 6,440-
0 1,288 5,179 707 0 0 27,639
0 3,381- 6,840- 813- 0 0 48,533~

FISCAL 1987
< CHANGFS

99,828
27,889

6,196
28,660

4,826
57,562
22,361

98,464
3,019

29,973
124,409
6,396

47,338
197,437
0

268,328
35,489
25,094

75,691
10,983
22,173
1,059,072

55,917
26,376

30,468
7,203

145,949
76.081



CITY OF BALTIMORE, MARYLAND
FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

———————————————————————————————————————————————— FISCAL 1987 CHANGES —=-==-=========—mommmmmmmo
MEDICAL HEALTH WORKMANS
AND

MAINTENANCE MAJOR PRESCRIP- COMPENSA- PHYSICAL
AGENCY. PROGRAM. AND FISCAL 1986 HOSPITAL ORGANIZA-  MEDICAL TION VISION TION  EXAMINA-  TOTAL FISCAL 1987
’ " FUND BUDGET INSURANCE  TIONS INSURANCE  DRUGS CARE  --MEDICAL TIONS CHANGES
570 PRESERVATION OF HISTORIC PLACES
GENERAL 11.708 1,366- 0 161- 289- 25- 0 0 1.841- 9,867
FEDERAL 1.183 0 0 0 0 0 0 0 0 1,183
STATE 475 0 0 161- 0 0 0 0 161- 314
581 NEIGHBORHOOD RESOURCES
GENERAL 4,402 24,262 0 1,973 4,027 426 0 0 30,688 35,090
FEDERAL 41,942 5,574 0 603 597 164 0 0 6,938 48,880
582 DEVELOPMENT
GENERAL 79,418 42,982- 0 4,691- 8,248- 883- 0 0 56,804- 22.614
FEDERAL 6,057 25,135 0 2,437 5,069 665 0 0 33,306 39,363
583 NEIGHBORHOOD SERVICES
GENERAL 407,839 28,985- 0 2,576- 1,734 11 58 0 29,758- 378,081
FEDERAL 129,709 31,682- 0 2,254~ 3,757- 300- 0 0 37,993- 91,716
STATE 28,435 2,373 0 161 0 0 0 0 2,534 30,969
593 COMMUNITY SUPPORT PROJECTS
FEDERAL 5,313 4,325- 0 322- 578- 88- 0 0 5,313- 0
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL 0 7,383 0 644 1,734 150 0 0 9,911 9,911
FEDERAL 0 38,239 0 3,220 6,936 695 0 0 49,090 49,090
JAIL BOARD 1,262,425 7,728 0 13,665 30,243 580 1 000 100- 53,116 1,315,541
290 CARE AND CUSTODY OF PRISONERS
GENERAL 1,232,535 7,728 0 11,467 27,632 480 1,000 100- 48,207 1.280.742
293 JAIL COMMISSARY
OTHER SPECIAL 4,490 0 0 34- 289- 25- 0 0 348- 4,142
294 JAIL INDUSTRIES
INTERNAL SERVICE 25,400 0 0 2,232 2,900 125 0 0 5,257 30,657
LAW, DEPARTMENT OF 294,501 19,014~ 0 1,422- 6,848 822 0 23 12,743- 281,758
175 LEGAL SERVICES
GENERAL 261,210 3,413- 0 0 8,959 1,041 0 25 6.612 267,822
FEDERAL REVENUE SHARING 15,344 11,600- 0 1,100- 2,400- 244- 0 0 15,344- 0
INTERNAL SERVICE 17,947 4,001- 0 322- 289 25 0 2- 4,011- 13,936
LEGISLATIVE REFERENCE, DEPARTMENT OF 23,947 714- 0 0 0 0 0 25 689- 23,258
106 LEGISLATIVE REFERENCE SERVICES
GENERAL 12,015 349- 0 0 0 0 0 0 349- 11,666
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL 11,932 365- 0 0 0 0 0 25 340- 11,592



FISCAL 1987 OPERATING

AGENCY, PROGRAM, AND FUND

LIBRARY, ENOCH PRATT FREE
450 ADMINISTRATIVE AND TECHNICAL SERVICES
GENERAL
452 EXTENSION SERVICES
GENERAL
STATE

453 STATE LIBRARY RESOURCE CENTER
GENERAL

STATE

LIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL

GENERAL
MAYORALTY
125 EXECUTIVE DIRECTION AND CONTROL
GENERAL
FEDERAL
STATE

MAYORALTY-RELATED FUNCTIONS

B/E HEALTH AND WELFARE GRANTS

385 HEALTH AND WELFARE GRANTS
GENERAL

COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL

OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS
GENERAL

CITY OF BALTIMORE,

MARYLAND

BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

HEALTH

MEDICAL
AND

FISCAL 1986 HOSPITAL

BUDGET
748,410
172,663

316,258
2,705

180,905
75,879

38,703
71,706

65,846
3,590
2,270

153,000

4,269

10,995

9,046

INSURANCE
26,814~
30-

37,439-
2,211-

18,249
5,383-

1,707
3,593-

3-
3,590-

131-

1,391

713

MAINTENANCE
ORGANIZA-

TIONS

oo oo o o

o oo

MAJOR
MEDICAL.
INSURANCE
1,932
644-

966
161-

1,932
161-

161-
1,110

1,110

144

PRESCRIP-
TION
DRUGS

3,169
568

289
289

2,023
0

2,899

2,899

WORKMANS
COMPENSA- PHYSICAL
VISION TION EXAMINA-
CARE --MEDICAL TIONS
225 0 0
0 0 0
25 0 0
25 0 0
175 0 0
0 0 0
0 0 95
118 0 0
118 0 0
0 0 0
0 0 0

0 153,000~

0 0
44 0
0 0

TOTAL
CHANGES

21,488~
106-

36,159-
2,058~

22,379
5,544-

1,641
534

4,124
3,590-

153,000~

131-

1,579

713

FISCAL 1987
RECOMMENDATION

726,922
172,557

280,099
647

203,284
70,335

40,344
72,240

69,970
0
2,270

4,138

12,574

9,759



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

AGENCY, PROGRAM, AND FUND

COORD COUNCIL ON CRIM JUSTICE
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE
GENERAL
FEDERAL

COMMISSION ON AGING
324 AGING AND RETIREMENT EDUCATION
GENERAL
FEDERAL
STATE

COMMITTEE ON ART AND CULTURE
492 PROMOTION OF ART AND CULTURE
GENERAL
OTHER SPECIAL

OFFICE OF CONVENTION COMPLEX DIR
531 CONVENTION CENTER OPERATION
GENERAL
540 CIVIC CENTER OPERATION
GENERAL

MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL

OFFICE OF CABLE 8 COMMUNICATIONS
572 CABLE AND COMMUNICATIONS COORDINATION
GENERAL

OFFICE OF MANPOWER RESOURCES
630 ADMINISTRATION (TITLE I)
GENERAL
STATE
631 JOB TRAINING PARTNERSHIP (TITLES II
AND III)
STATE
632 SPECIAL HOUSING SERVICES
OTHER SPECIAL
633 JOB TRAINING PARTNERSHIP (TITLE III)
FEDERAL

MEDICAL
AND

FISCAL 1986 HOSPITAL

BUDGET
41,040
29,690
11,350

210,870
50,084

0
160,786

35,643

28,195
7,448

280,190
151,909

128,281

55,517

19,824
698,710
7,245
173,075
207,396
0

26,162

INSURANCE
10,985~
7,193~
3,792~
6,288-
6,498-

98,464
98,254~

8,397

6,202
2,195

5,386~
1,643-

3,743~

1,407-

599-
140,216
230-
0
0
113,085

0

HEALTH

MAINTENANCE
ORGANIZA-

TIONS

o o o oo o ooo o oo

MAJOR

MEDICAL

INSURANCE
644-
322-
322-

653
161-

10,626
9,812-
161-

322-
161

8,675
161-
1,146-
1,127-
10,143

322-

PRESCRIP-
TION
DRUGS

289-

289-
0
578-

20,519
19,941~

133

0
133

1,736
1,445
291

29,639

1,028

1,734

23,409

VISION
CARE

25-
0

25-
57-
69-

1,845
1,833~

25

25

69

2,983

188

2,329

PROGRAM, AND FUND -- CONTINUED

WORKMANS

COMPENSA- PHYSICAL

TION

EXAMINA-

--MEDICAL TIONS

0
0
0
631

0
2,123
1,492~

0
0
0
32

13

19

58

19,043

o o

oo

364

1,094
730-

25
1,530
15
242
642

0

TOTAL
CHANGES

11,943-
7,515-
4,428-
4,697-
7,306-

134,671
132,062-

8,394

5,880
2,514

2,829-
236

3,065~

1,342-

505-
202,086
376-
157
1,437
148,966

322-

FISCAL 1987
RECOMMENDATION

29,097
22,175
6,922
206,173
42,778

134,671
28,724

44,037

34,075
9,962

277,361
152,145

125,216

54,175

19,319
900, 796

6,869
173,232
208,833
148,966

25,840



FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

CITY OF BALTIMORE,

MARYLAND

PROGRAM, AND FUND -- CONTINUED

MEDICAL HEALTH WORKMANS
AND MAINTENANCE MAJOR  PRESCRIP- CQMPENSA-
AGENCY, PROGRAM, AND FISCAL 1986 HOSPITAL ORGANIZA-  MEDICAL TION VISION TION  EXAMINA-  TOTAL
FUND RIINCET TNICIIDANCE TTNANIC TANICIIDANCE nNnoDlirrc rADE —=MENTCAI TTNANIC
639 SPECIAL SERVICES
GENERAL 20,430 639- 0 161- 289- 6- 0 0 1,095-
STATE 34,119 28,000 0 1,449 3,757 363 0 50 33,619
OTHER SPECIAL 230,283 0 0 0 0 76 19,043 581 19,700
MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL 2,278 2.139 0 34- 0 0 0 0 2,105
MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART
GENERAL 131,562 30,412 0 2,153 6,358 499 58 2 39,482
MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL 20,944 421- 0 872 0 75- 2,000- 220- 1,844-
OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 79,349 7,289- 1,000 15 578 0 500 400 4,796-
OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL 4,941 2,531 0 369 445 44 0 3,362 6,751
PLANNING, DEPARTMENT OF 152,703 44 252- 30,395 927- 1,366- 124 0 1,375 14,651-
187 CITY PLANNING
GENERAL 103,413 28,428~ 23,319 474- 278- 51 0 1,000 4,810-
MOTOR VEHICLE 16,225 439 5,557 483 867 94 0 225 7,665
FEDERAL 23,791 6,989- 1,519 936- 1,955- 21- 0 150 8.232-
STATE 9,274 9,274- 0 0 0 0 0 0 9,274-
POLICE DEPARTMENT 8,072,753 201,694- 0 88,228 150,766 13,176 4,642 3,375- 51,743
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 800,106 43,366- 0 2,737 3,179 199 4,642 75 32,534-
201 GENERAL PATROL
GENERAL 5,328,872  227,336- 0 49,445 84.914 7,400 0 1,875- 87,452-
STATE 0 75,400 0 6,100 12,100 1,100 0 0 94,700
202 INVESTIGATIONS
GENERAL 683,840 23,357- 0 14,329 21,097 1,825 0 600- 13,294

FISCAL 1987

CUANCECQ

19,335
67,738
249,983

4,383

171,044

19,100

74,553

11,692
138,052
98,603
23,890
15,559

0
8,124,496
767,572

5,241,420
94,700

697.134



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

MEDICAL HEALTH WORKMANS
AND MAINTENANCE MAJOR PRESCRIP- COMPENSA- PHYSICAL
FISCAL 1986 HOSPITAL ORGANIZA- MEDICAL TION VISION TION EXAMINA- TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET INSURANCE TIONS INSURANCE DRUGS CARE --MEDICAL TIONS CHANGES RECOMMENDATION
203 TRAFFIC
GENERAL 162,121 9,913 0 9,660 20,519 1,794 0 75- 41,811 203,932
MOTOR VEHICLE 185,999 16,996 0 1,610 1,734 150 0 150- 20,340 206,339
204 SERVICES BUREAU
GENERAL 881,263 30,542- 0 5,313 7,512 733 0 750- 17,734- 863,529
STATE 30,552 14,402- 0 5,474- 9,826- 850- 0 0 30,552- 0
OTHER SPECIAL 0 35,000 0 4.508 9,537 825 0 0 49.870 49,870
PUBLIC WORKS, DEPARTMENT OF 9,602,435 201,056 2,079 48,021 191,780 5,503 279,859 77,384 805,682 10,408,117
189 MOBILE EQUIPMENT
INTERNAL SERVICE 797,416 18,894~ 0 1,127- 0 0 5,220- 471- 25,712- 771,704
190 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 74,523 166 0 483 512- 144- 0 0 7- 74,516
191 SURVEY CONTROL
GENERAL 199,828 6,114- 0 483- 289- 0 0 2,000 4,886- 194,942
192 GENERAL SERVICES ADMINISTRATION
GENERAL 8,533 294- 0 0 0 0 0 0 294- 8,239
193 PUBLIC BUILDING MANAGEMENT
GENERAL 729,171 3,216 0 1,482 20,088 1,494 8,200 217- 34,263 763,434
195 ABANDONED VEHICLES
GENERAL 25,581 1,392- 0 526- 578- 50- 0 0 2,546- 23,035
MOTOR VEHICLE 115,004 12,915- 0 2,878 2,601 219 2,566 150 4,501- 110,503
196 SPECIAL SERVICES
GENERAL 209,201 6,271- 0 125- 289- 125- 689 0 6,121- 203,080
MOTOR VEHICLE 99,631 0 0 0 0 0 5,989 1,283 7,272 106,903
241 MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL 39,249 1,232- 0 0 0 0 0 0 1,232- 38,017
242 PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE 86,779 0 0 0 0 25 0 0 25 86,804
243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT
INTERNAL SERVICE 209,738 0 0 0 2 238- 0 335- 571- 209,167
500 STREET LIGHTING
MOTOR VEHICLE 73,766 26,875 0 2,336 102,312 400 3,422 855 136,200 209,966
501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS
MOTOR VEHICLE 776,432 60,011 0 5,438 15,895 1,438 10,265 1,453 94,500 870,932
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL 51,933 1,632- 0 0 0 0 0 0 1,632- 50,301
MOTOR VEHICLE 146,373 0 0 0 0 0 0 0 0 146,373



515

516

518

519

544

546

548

550

552
553
554

561

RECREATION AND PARKS,

471

473

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

AGENCY, PROGRAM, AND FUND
SOLID WASTE COLLECTION
GENERAL
FEDERAL REVENUE SHARING
MOTOR VEHICLE
SOLID WASTE DISPOSAL
GENERAL
FEDERAL REVENUE SHARING
MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE
SOLID WASTE ENGINEERING MI) STORM
WATER MANAGEMENT
GENERAL
MOTOR VEHICLE
STATE
MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY
WATER DISTRIBUTION, WATER METERS, AM)
INVESTIGATION
WATER UTILITY
CONDUITS
GENERAL
WASTEWATER FACILITIES
WASTE WATER UTILITY
WATER FACILITIES
WATER UTILITY
WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY
WASTE WATER ADMINISTRATION AND
ENGINEERING
FEDERAL
WASTE WATER UTILITY
METERED WATER ACCOUNTS
WATER UTILITY

DEPARTMENT OF

ADMINISTRATIVE DIRECTION Anp CONTROL
GENERAL

MUNICIPAL CONCERTS AND OTHER MUSICAL

EVENTS
GENERAL

CITY OF BALTIMORE,

MEDICAL
AND

FISCAL 1986 HOSPITAL

BUDGET

891,582
20,976
1,006,353

72,174
53,928

153,655

24,342
4,966
4,584

493,735

836,856
124,114

1,252,708
523,656
76,667

60
205,813

213,108
1,736,079

74,965

2,705

INSURANCE

25,133-
16,000-
31,229

39,108
43,000-

15,432

743-
7,213
1,798-

14,063~

4,905~
2,908-
146,830
3,361-
13,657

1,128

16,846
61,304

3,117-

88-

HEALTH
MAINTENANCE

ORGANIZA-

TIONS

oo oo o

[=NeN]

0

0
4,000-
6,079
0

MAJOR
MEDICAL
INSURANCE

322
1,120-
1,115
3,059
3,059-

1,135

483
161-

805
5,846

339-

MARYLAND

PRESCRIP-
TION
DRUGS

5,149
2,601-
12,142

7,225
7,225-

1,734

289

289

4,335-

37,570

289

868

1,156
22,254

868

VISION
CARE

319
225-
1,796

644
644-

150

oo o

44

356-
125-

686
19

75
2,089

75

WORKMANS
COMPENSA- PHYSICAL
TION EXAMINA-

--MEDICAL TIONS

0 136
1,000- 30-
56,623 17,523

0 3,000

0 0

855 85

0 0

0 0

0 0
73,434 0
57,253 5,000

229 11

42,223 36,998

11,319 6,036
0 316
0 60-
0 2,090

13,012 1.561

1,739~ 1,253
0 0
0 0

PROGRAM, AND FUND -- CONTINUED

TOTAL
CHANGES

19,207-
20,976-
120,428

53,036
53,928-

19,391

743-
7,696
1,670-

58,738

54,428
2,793~
294,031
20,575
14,793

60-
3,730

33,455
91,007

2,513~

88-

FISCAL 1987
RECOMMENDATION

872,375
0
1,126,781

125,210
0

173,046

23,599
12,662
2,914

552,473

891,284
121,321

1,546,739
544,231
91,460

0
209.543

246,563
1,827.086

72,452

2.617



FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

AGENCY, PROGRAM, AND FUND

478 GENERAL PARK SERVICES
GENERAL

479 SPECIAL PARK FACILITES
GENERAL
OTHER SPECIAL

480 REGULAR RECREATIONAL SERVICES
GENERAL
FEDERAL REVENUE SHARING
STATE

482 SUPPLEMENTARY RECREATIONAL SERVICES
STATE
OTHER SPECIAL

505 PARK AND STREET TREES
GENERAL

SHERIFF, OFFICE OF
118 SHERIFF SERVICES

GENERAL

FEDERAL

STATES ATTORNEY, OFFICE OF
115 PROSECUTION OF CRIMINALS
GENERAL
FEDERAL

TRANSIT AND TRAFFIC, DEPARTMENT OF
230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
MOTOR VEHICLE
STATE
231 TRAFFIC ENGINEERING
GENERAL
MOTOR VEHICLE
INTERNAL SERVICE
232 PARKING METERS
GENERAL
233 TRAFFIC SIGNS AND STREET MARKINGS
MOTOR VEHICLE
234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE

CITY OF BALTIMORE,

MEDICAL
AND

FISCAL 1986 HOSPITAL

BUDGET

875,562

77,927
7,597

316,005
279,070
4,930

600
0

96,718
294,740

270,296
24,444

415,102

377,061
38,041

959,645

0
24,928
4,890

5,198
70,068
14,550
40.724

116,705

129,168

INSURANCE

50,893-

8,125
19,010

228,600
200,632~
0
43,080
0
17,219
10,800-

16,736~
5,936

1,950~

10,950~
9,000

62,285

4,511
3,644
54

871-
2,824~

547-
1,169

11,156

271

HEALTH

MAINTENANCE
ORGANIZA-

TIONS

o

o o OO o oo o oo o o o [« =} o o oo oo

MARYLAND

MAJOR PRESCRIP-
MEDICAL TION

INSURANCE DRUGS

1,441 6,358

322 2,023

1,771 3,179

15,778 38,726

18,837- 38,437-

0 0

3,456 6,936

0 0

2,254 2,601

85- 2,890

729- 1,445

644 1,445

639- 922

1,017- 578-

378 1,500

6,857 35,352

466 867

449 1,731

0 578

161- 289-

483- 5,202

161- 289

388 578

1,110 10,992

114 9,434

VISION
CARE

657

156
275

3,540
3,439~
0

600

225
250

125
125

145-
150

2,937

113
144

25-
457
25
50

839

698

WORKMANS

COMPENSA- PHYSICAL

TION

EXAMINA-

--MEDICAL TIONS

0

0
0

10,011

0

0
728

5,525

12,375- 5.350-
0 0

625
0

0
4,023

2,023
2,000

58

58
0

21,432

0
4,084
0

0
0
0
0

11,120

5,988

500-
850

0
126

59
67

100
100

5,856

300

176

30

2,442

1,280

PROGRAM, AND FUND -- CONTINUED

TOTAL
CHANGES

42,437-

10,626
24,963

302,180
279,070~
0

54.197

850
22,299
3,596-

13,813-
10,217

1,504-

12,532~
11,028

134,719

5,957
10,352
729

1,346-

2,528
394-

2,215

37,659

17,785

FISCAL 1987
RECOMMENDATION

833,125

88,553
32.560

618,185
0
4,930

54,797
850

119,017
291,144

256,483
34,661

413,598

364,529
49,069

1,094,364

5,957
35,280
5,619

3,852
72,596
14,156
42,939

154,364

146,953



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

MEDICAL HEALTH WORKMANS
AND MAINTENANCE ~MAJOR  PRESCRIP- COMPENSA- PHYSICAL
AGENCY, PROGRAM, AND FISCAL 1986 HOSPITAL ORGANIZA-  MEDICAL TION VISION TION  EXAMINA-  TOTAL FISCAL 1987
FUND BUDGET INSURANCE  TIONS INSURANCE  DRUGS CARE ~ --MEDICAL TIONS _ CHANGES

235 PARKING ENFORCEMENT

GENERAL 78,654 4,224 0 873 2,066 179 124 0 7,466 86,120

MOTOR VEHICLE 0 0 0 0 1,445 125 0 0 1,570 1,570
238 SCHOOL CROSSING GUAROS

GENERAL 432,278 35,577 0 3,864 0 0 116 1,500 41,057 473,335
239 TRAFFIC OPERATIONS

MOTOR VEHICLE 42,482 5,921 0 398 2,459 263 0 100 9,141 51,623

URBAN SERVICES AGENCY 819,136 16,042~ 0 7,723~ 18,157~ 2,387- 216 370- 44,463~ 774,673

171 ADMINISTRATION

GENERAL 68,425 15,615~ 0 1,060- 2,601- 847- 46 300- 20,377~ 48,048

FEDERAL 54,585 3,568 0 144 0 19- 338 300- 3,731 58,316

STATE 48,541 13,824 0 559 2,312 75 1,292 75- 17,987 66,528
172 NEIGHBORHOOD ORGANIZATION

GENERAL 106,856 63,975~ 0 6,279~ 12,716~ 1,043- 4,000- 0 88,013~ 18,843

FEDERAL 80,448 4,751 0 1,621~ 3,125~ 365- 42 194- 512- 79,936

STATE 20,349 12,951~ 0 1,127- 2,023- 213- 0 6 16,308- 4,041 376
SOCIAL SERVICES

GENERAL 28,786 904- 0 161 0 0 18 0 725- 28,061

FEDERAL 102,695 8,201 0 125- 578- 69- 472 42 7,943 110,638

STATE 6,210 60 0 0 64 0 0 0 124 6,334
395 CHILDREN'S SERVICES

FEDERAL 60,852 1,055- 0 805- 1,445- 125- 235 69 3.126- 57,726
396 FAMILY AND COMMUNITY SERVICES

GENERAL 0 29,552 0 2,737 5,780 519 0 0 38,588 38,588

FEDERAL 91,895 13,949- 0 2,093- 3,179- 319- 359 0 19,181- 72,714

STATE 82,530 19,552 0 1,127 867- 56- 570 23- 20.303 102,833 426
EDUCATION

GENERAL 3,856 10,357 0 805 1,934 210 0 0 13,306 17,162

FEDERAL 18,927 10,042- 0 966- 2,645~ 185- 0 253 13,585~ 5,342 496
RECREATION

FEDERAL 24,066 755- 0 161- 1,578- 6- 0 152 2,349- 21,718

STATE 20,115 13,339 0 981 2,510 56 844 0 17,730 37,845

WAGE COMMISSION

165 WAGE ENFORCEMENT

GENERAL 14,490 2,360 0 0 0 0 0 25 2,385 16,875

WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 13,823 2,820- 0 161- 289- 25- 0 0 3,295~ 10,528



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND
185 ZONING, TAX, AND OTHER APPEALS
GENERAL

MEDICAL HEALTH
AND MAINTENANCE MAJOR
FISCAL 1986 HOSPITAL ORGANIZA- MEDICAL
BUDGET INSURANCE TIONS INSURANCE
24,722 753- 0 0

WORKMANS
COMPENSA- PHYSICAL
VISION TION EXAMINA- TOTAL
CARE --MEDICAL TIONS CHANGES
0 0 0 753-

FISCAL 1987
RECOMMENDATION

23,969




CITY OF BALTIMORE. MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES
AGENCY, PROGRAM, AND FUND

TOTAL OPERATING BUDGET

LESS INTERNAL SERVICE/REVOLVING FUNDS

TOTAL OPERATING APPROPRIATIONS

SUMMARY BY FUNDS:
GENERAL
EDUCATION
HIGHER EDUCATION
FEDERAL REVENUE SHARING
MOTOR VEHICLE
FEDERAL
STATE
OTHER SPECIAL
WASTE WATER UTILITY
WATER UTILITY

TOTAL OPERATING APPROPRIATIONS, AS ABOVE

MEDICAL  HEALTH WORKMANS 6N M N RETCT
AND MAINTENANCE MAJOR PRESCRIP- COMPENSA- PHYSICAL

FISCAL 1986 HOSPITAL ORGANIZA-  MEDICAL TION VISION TION EXAMINA- TOTAL
BUDGET INSURANCE TIONS INSURANCE DRUGS CARE  --MEDICAL TIONS FISCAL 1987
58,989,443 32,639- 32,794 1,069,451- 1,540,301- 199,340- 179,366 137,511 2,492,060- 56,497,383
1,362,694 23,164- 0 1,062 4,058 293- 5,220- 773- 24,330- 1,338,364
57,626,749 9.475- 32,794 1,070,513-1,544,359- 199,047- 184,586138,284 2,467,730- 55,159,019
20,108,538 3,423,629 24,647 421,712 899,649 76,028 172,755 24,752 5,043,172 25,151,710
17,508,151 280,491~ 1,008- 1,031,052- 1,560,413- 176,299- 9,360 47,270 2,992,633- 14,515,518
586,053 38,323 0 5,111 2,791 375- 23 17 45,890 631,943
5,495,963 4,099,163- 0 334,363- 675,770- 58,912- 313,375- 14,380- 5,495,963- 0
2,961,755 163,448 5,557 17,066 168,548 6,773 100,912 25,722 488,026 3,449,781
4,081,271 321,094- 1,519 201,317- 409,232- 42,341~ 14,934- 6,053- 993.452- 3,087,819
1,580,054 328,917 0 27,384- 52,973- 5,986- 6,357 1,665 250,596 1,830,650
1,702,421 580,824 0 43,823 47,204 1,496 26,247 7,290 706,884 2,409,305
1,952,256 133,895 4,000- 32,307 38,727 825 115,657 39,088 356,499 2.308,755
1,650,287 22,237 6.079 3,584 2,890- 256- 81,584 12,913 123,251 1,773,538
57,626,749 9.475- 32,794 1,070,513-1,544,359- 199,047- 184,586138,284 2,467,730- 55,159,019



FISCAL 1987 OPERATING BUDGET PERSONNEL MEDICAL COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM,AND FUND -- CONTINUED

SUMMARY OF CHANGES BY OBJECT:

FISCAL 1986 OPERATING BUDGET
FISCAL 1987 OPERATING BUDGET CHANGES

TOTAL FISCAL 1987 OPERATING BUDGET

LESS INTERNAL SERVICE/REVOLVING FUNDS

TOTAL FISCAL 1987 OPERATING APPROPRIATIONS

LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS

NET FISCAL 1987 OPERATING APPROPRIATIONS

CITY OF BALTIMORE, MARYLAND

MEDICAL HEALTH WORKMANS
AND MAINTENANCE MAJOR PRESCRIP- COMPENSA- PHYSICAL
HOSPITAL ORGANIZA- MEDICAL TION VISION TION EXAMINA-
INSURANCE TIONS INSURANCE DRUGS CARE --MEDICAL TIONS TOTAL
43,790,963 46,048 4,114,014 7,967,899 754,227 2,007,644 308,648 58,989,443
32,639~ 32,794 1,069,451-1,540,301- 199,340- 179,366 137,511 2,492.060-
43,758,324 78,842 3,044.563 6,427,598 554,887 2,187,010 446,159 56,497,383
1,001,855 88,550 184,446 17,046 39,880 6,587 1,338,364
0
42,756,469 78,842 2,956,013 6,243,152 537,841 2,147,130 439,572 55,159,019
0 0 0 0 0 0 0 0
42,756,469 78,842 2,956,013 6,243,152 537,841 2,147,130 439,572 55,159,019



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND

FISCAL 198/ CHANGES----------- =7===========o==

FLRE AND NON- ELECTED
EMPLOYEES' POLICE ACTUARIAL STATE OFFICIALS' TOTAL FISCAL 1987
FISCAL 1986 SOCIAL
AGENCY, PROGRAM, AND FUND BUDGET ~  SECURITY RETIREMENT RETIREMENT e perinoiONS IS
CIVIL SERVICE COMMISSION 150,023 4,794 6,122 0 0 0 0 10,916 160,939
160 PERSONNEL ADMINISTRATION
GENERAL 136,496 3,982 4,042 0 0 0 0 8,024 144,520
INTERNAL SERVICE 13,527 812 2,080 0 0 0 0 2,992 16,419
COMMUNITY COLLEGE OF BALTIMORE 836,127 127,895- 3,555 0 0 4,176- 0  128,516- 707,611
430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION 335,068  33,621- 1,745 0 0 4,100- 0 35,976- 299,092
FEDERAL 17.100 4,455- 0 0 0 6,176- 0 10, 631- 6,469
431 INSTRUCTION
HIGHER EDUCATION 158,810 10,774- 1,066 0 0 0 0 9,708- 149,102
FEDERAL 141,529  62,220- 0 0 0 1,400- 0 63,620- 77,909
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 118,352 4,969-  2,816- 0 0 0 0 7,785- 110, 567
433 STUDENT SERVICES
HIGHER EDUCATION 65,268  11,856- 3,560 0 0 7,500 0 796- 64,472
COMMUNITY RELATIONS COMMISSION 81,114 1,898 1,605 0 0 0 0 3.503 84,617
156 DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL 72,162 2,142 678 0 0 0 0 2,820 74,982
FEDERAL 8,952 244- 927 0 0 0 0 683 9,635
COMPTROLLER, DEPARTMENT OF 355,133 23,161 14,178 0 0 0 0 37,339 392,472
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 26,042 1,572 1,006 0 0 0 0 2,578 28,620
131 AUDITS
GENERAL 215,725 21,940 6,110 0 0 0 0 28,050 243,775
132 REAL ESTATE ACQUISITION AND
MANAGEMENT
GENERAL 36,801 955 929 0 0 0 0 1,884 38,685
133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 40,355 873k 4,073 0 0 0 0 3,200 43,555
135 INSURANCE ON CITY FACILITIES
GENERAL 3,817 158 212- 0 0 0 0 54- 3,763
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 22,760 1,015- 2,006 0 0 0 0 991 23,751
536 HARBOR ADMINISTRATION
GENERAL 9,633 424 266 0 0 0 0 690 10,323

COUNCIL, CITY
100 CITY LEGISLATION
GENERAL 406,402 4,564  25,097- 0 0 0 59,594~ 80.127- 326,275



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND
COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES
GENERAL

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL
STATE
112 ORPHANS' COURT
GENERAL

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE

OF
220 DISASTER PLANNING
GENERAL
EDUCATION, DEPARTMENT OF
700 ADMINISTRATION
EDUCATION
701 STAFF DEVELOPMENT
EDUCATION
FEDERAL
702 HUMAN RESOURCES ANO LABOR RELATIONS
SERVICES
EDUCATION
FEDERAL
703 PLANNING SERVICES
EDUCATION
FEDERAL

OTHER SPECIAL
704 BUSINESS MANAGEMENT SERVICES
EDUCATION
705 FISCAL MANAGEMENT
EDUCATION
FEDERAL
OTHER SPECIAL
706 DATA PROCESSING
EDUCATION
OTHER SPECIAL

FISCAL 1986
BUDGET

21,649

392,405
6,397

15,886

16,289
10,626,734
14,775

10,275
5,598

49,072
906

16,072
4,575
2,436

54,645
10,377

2,400
10,680

56,786
2,908

FIRE AND

SOCIAL

EMPLOYEES'

POLICE

NON-

ACTUARIAL

STATE

ELECTED
OFFICIALS'

TOTAL

SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES

4,606

14,297
3,692

378

441
968,052
24,830

985-
792-

1,717
3,047

53,059
2,296~
2,436~

54,656

69,117
1,582-
4,570

12,863~
3,249

317-

12,531
3.686

1,006~

890~

641,035~
11

108

1,065~
21

11

570

818-
3,881

385

oo o©o o o

o o [=NeX=] o [=NeNe] oo

oo

[=NeNe] oo o o

oo o

o o

1,792,575
1,801-
3,000-
2,440-
3,772-
6,779
3,672-
6,444

0
5,054-
844-
0

0
0
0

[=NeNo] oo o o

oo o

o o

4,289

26.828
7.378

628-

449-
2,119,592
23,040
3,877-
4,297-
2,034-
9,826
49,398
4,148
2,436-
50,172
68,274
2,400-
8,451

12,863~
3,634

FISCAL 1987
RECOMMENDATION

25,938

419.233
13,775

15,258

15,840
12,746,326
37,815
6,398
1,301
47,038
10,732
65,470
8,723

0
104,817
78,651
0
19,131

43,923
6,542



707

708

709

710

711

713

714
715
716
717

718

719

720

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

FISCAL 1986

AGENCY, PROGRAM, AND FUND BUDGET
SECONDARY INSTRUCTIONAL MANAGEMENT

EDUCATION 40,245

FEDERAL 10,230

STATE 0
GENERAL INSTRUCTION

EDUCATION 1,598,484

FEDERAL 3,342,145

STATE 101,493

OTHER SPECIAL 0
VOCATIONAL EDUCATION SERVICES

EDUCATION 132,218

FEDERAL 128,063
ADULT AND COMMUNITY SCHOOLS

EDUCATION 39,619

FEDERAL 17,718

STATE 4,982

OTHER SPECIAL 0
GIFTED AND TALENTED

EDUCATION 5,460

FEDERAL 0

STATE 0
PUPIL TRANSPORTATION

EDUCATION 3,987

STATE 232,479
PHYSICAL PLANT DESIGN AND MANAGEMENT

EDUCATION 20,827
PLANT OPERATIONS

EDUCATION 1,931,802
PLANT MAINTENANCE

EDUCATION 484,820
SCHOOL SECURITY SERVICES

EDUCATION 252,285
FOOD SERVICES

EDUCATION 4,026

OTHER SPECIAL 994,972
STUDENT ACTIVITIES

EDUCATION 6,008
PUPIL SERVICES

EDUCATION 65,291

FEDERAL 0

STATE 0

CITY OF BALTIMORE, MARYLAND

SOCIAL

EMPLOYEES'

SECURITY RETIREMENT

100,612
4,972-
5,126

341,983

233,264~

87,277
8,951

18,638
6,185

12,246
3,157
4,488
2,462
9,659

11,941

772

2,455~
208-

3,305
42,504
24,833
32,313

2,479~
4,548

21,770
8,993

69,161
4,001

65
449-
0

3,512
637,157-
19,374-
0

270
24,440-

3
247~
947-

0

o oo

1,532-
5,534

142
47,108
11,902

6,355

1,547-
61,906

705
0

0
0

FISCAL 1987 CHANGES

FIRE ANDNON-

POLICE

RETIREMENT PENSIONS RETIREMENT RETIREMENT

oo (ool N o oo

o o oo [eNoloNe]

o

[N}

oo o o

ACTUARIAL

oo o o o o o o o o oo o oo oooo oo [eNeloNa] o oo

STATE

2,521-
5,329
0

89,706-
1,324,412
4,115

0

17,123-
89,337

0
11,574
6,806

o

20,238
478-

0
154,599
0

PROGRAM, AND FUND --

ELECTED

OFFICIALS'

oo (ool o] o oo

oo oo [eNoloNe]

o

[N}

ooo o

CONTINUED

98,156
92-
5,126

255,789
453,991
72,018
8,951

1,785
71,082
12,249
14,424
10,347
2,462
9,659
11,941
772

3,987~
7,184

2,930-
89,530
35,298
38,668

4,026~
86,692

21,997
8,993

223,760
4,001

MMENBARGER
FISCAL 1987

138,401
10,138
5,126

1,854,273
3,796,136
173,511
8,951

134,003
199,145

51,868
32,202
15,329
2,462
15,119
11,941
772

0
239,663

17,897
2,021,332
520,118
290,953

0
1,081,664

28,005
74,284

223,760
4,001



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND --
CONTINUED
————— FISCAL 1987 CHANGES —=—========m =eeeemmmmmmmmmmmnnnnee
FIRE AND NON- ELECTED
FISCAL 1986 SOCIAL EMPLOYEES'  POLICE ACTUARIAL  STATE  OFFICIALS' TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT  CHANGES  RECOMMENDATION
721 SPECIAL EDUCATION
EDUCATION 5,064 28,596 2 0 0 0 0 28,598 33,662
FEDERAL 28,663 9,907 705 0 0 69,259 0 79,871 108,534
STATE 1,650 300- 0 0 0 1,350- 0 1,650- 0
722 SPECIAL EDUCATION - INSTRUCTION
EDUCATION 357,215 63,818 496- 0 0 36,142- 0 27,180 384,395
FEDERAL 529,525 36,010- 98,848- 0 0 190,965 0 56,107 585,632
OTHER SPECIAL 0 781 0 0 0 0 0 781 781
723 VOCATIONAL SERVICES FOR SPECIAL
EDUCATION
EDUCATION 7,511 9,640 2 0 0 469- 0 9,173 16.684
FEDERAL 5,154 17,927 980- 0 0 41,333 0 58,280 63,434
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION 6,855 18,065 5 0 0 523- 0 17,547 24,402
FEDERAL 26,438 3,996 0 0 0 36,318 0 40,3/4 66,752
726 ALTERNATIVE EDUCATION
EDUCATION 0 76,794 3,661 0 0 0 0 80,455 80,455
ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL 119,873 58,402 0 0 0 14,735 0 73,137 193,010
EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES
152 ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS
OTHER SPECIAL 58,629 3,446- 2,963 0 0 0 0 483- 58,146
FINANCE, DEPARTMENT OF 1,822,887 120,518 80,109 0 0 0 0 200,627 2,023.514
140 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 29,978 1,020 907 0 0 0 0 1,927 31.905
141 BUDGET AM) MANAGEMENT RESEARCH
GENERAL 152,631 1,641 3,956 0 0 0 0 5,597 158,228
142 ACCOUNTING SYSTEMS AND OPERATIONS
GENERAL 208,157 11,057 5,593 0 0 0 0 16.650 224,807
INTERNAL SERVICE 7,666 912 142 0 0 0 0 1,054 8,720
143 LOAN AND GUARANTEE SERVICES
GENERAL 0 27,638 24,641 0 0 0 0 52,279 52,279
144 PURCHASING
GENERAL 429,936 23,334 14,891 0 0 0 0 38,225 468,161
INTERNAL SERVICE 121,828 1,142 162- 0 0 0 0 980 122,808



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND
-- CONTINUED
ELRCAKD LYE (- CHANGES ED
FISCAL 1986 SOCIAL EMPLOYEES' POLICE  ACTUARIAL STATE OFFICIALS' TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES ~ RECOMMENDATION
145 RISK MANAGEMENT SERVICES
INTERNAL SERVICE 0 10,248 7,182 0 0 0 0 17,430 17,430
147 MANAGEMENT INFORMATION SERVICES
GENERAL 382,989 15,822 9,961 0 0 0 0 25,783 408,772
150 TREASURY MANAGEMENT
GENERAL 291,816 16,819 7,782 0 0 0 0 24,601 316,417
151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL 197,886 10,885 5,216 0 0 0 0 16,101 213.987
FIRE, DEPARTMENT OF 10,786,614 141,306 22,865 914,972- 883,000- 0 0 1,633,801- 9,152,813
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0 24,400 16,001 81,617 0 0 0 122,018 122,018
FEDERAL REVENUE SHARING 135,605 20,005~ 13,200- 102,400- 0 0 0 135,605~ 0
211 TRAINING
GENERAL 0 1.234 786 56,435 0 0 0 58,455 58,455
FEDERAL REVENUE SHARING 74,171 1,171- 600- 72,400- 0 0 0 74,171~ 0
212 FIRE SUPPRESSION
GENERAL 0 3,770 2,214 7,230,349 0 0 0 7,236,333 7,236,333
FEDERAL REVENUE SHARING 7,947,000 1,426- 5,996- 7,939,578- 0 0 0 7,947,000- 0
213 FIRE PREVENTION
GENERAL 0 7,066 4,499 186,389 0 0 0 197,954 197,954
FEDERAL REVENUE SHARING 247,173 6,773- 3,700- 236,700- 0 0 0 247,173- 0
215 FIRE ALARM AND COMMUNICATIONS
GENERAL 0 25,869 16,475 218,071 0 0 0 260,415 260,415
'FEDERAL REVENUE SHARING 303,500 18,000- 13,400- 272,100- 0 0 0 303,500- 0
217 EQUIPMENT MAINTENANCE
GENERAL 0 35,290 22,471 50,797 0 0 0 108,558 108,558
FEDERAL REVENUE SHARING 123,200 24,400- 17.400- 81,400- 0 0 0 123,200- 0
219 NON-ACTUARIAL RETIREMENT BENEFITS
GENERAL 1,512,000 0 0 0 883,000- 0 0 883,000- 629,000
319 AMBULANCE SERVICE
GENERAL 0 116,517 74,215 349,348 0 0 0 540,080 540,080
FEDERAL REVENUE SHARING 443,965 1,065-  59,500-  383,400- 0 0 0 443,965- 0
HEALTH, DEPARTMENT OF 1,715,359 129,752 113,004 0 0 0 0 242,756 1,958,115
240 ANIMAL CONTROL
GENERAL 76,795 1,232- 3,352- 0 0 0 0 4,584- 72,211
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 201,851 11,011- 21,999- 0 0 0 0 33,010- 168,841
STATE 1,002 602 507 0 0 0 0 1,109 2,111
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CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CANTINUED

DEPARTMENT OF

119

FISCAL 1986

AGENCY, PROGRAM, AND FUND BUDGET
ENVIRONMENTAL HEALTH
GENERAL 142,363
FEDERAL 0
STATE 7,705
CLINICAL SERVICES
GENERAL 175,032
FEDERAL 29,353
STATE 17,833
OTHER SPECIAL 39,466
MATERNAL AM) INFANT SERVICES
GENERAL 7,221
FEDERAL 0
STATE 76,790
GENERAL NURSING SERVICES
GENERAL 141,105
STATE 0
MENTAL HEALTH SERVICES
GENERAL 54,780
FEDERAL 0
STATE 105,281
CHILDREN AND YOUTH SERVICES
GENERAL 62,559
FEDERAL 0
STATE 144,660
SCHOOL HEALTH SERVICES
GENERAL 246,453
FEDERAL 26,024
STATE 12,157
HEALTH SERVICES FOR THE AGING
GENERAL 62,312
FEDERAL 36,602
STATE 48,015
HOUSING AND COMMUNITY DEVELOPMENT
1,451,163
MAYOR'S STATIONS
GENERAL 68,247
FEDERAL 51,712
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 81,147
FEDERAL 22,652

SOCIAL EMPLOYEES'

16,139 7,263
4,389 2,761
5.284- 2,421~
10,499~ 9,209-
2,656- 1,971
7,896~ 347-
10,862~ 1,773-
134 448-
41,045 25,885
35,953~ 15,930-
7,237 2,196
4,008 2,556
413- 4,143-
90,455 53,446
66,307~ 25,831~
5,602 585-
127,981 80,747
99,210~ 45,450~
54,239 28,208
8,462 19,267
10,627 8,245
26,483 13,872
277~ 2,029
16,051~ 4,461~
7,708- 35,922
539 651
19,086~ 37-
23,911~ 10,403~
3,528- 1,741~

FIRE AND
POLICE

OO0 OO0 OO0 OO0 OO OO0 OO0OOoOoO o000

O OO O

NON-
ACTUARTIAL

OO0 OO0 OO0 OO0 OO OO0 OO0OOoOoO o000

O OO O

FISCAL 1987 CHANGES

STATE

OO0 OO0 OO0 OO0 OO OO0 OO0 oo

oo OO O

ELECTED
OFFICIALS®

OO0 OO0 OO0 OO0 OO OO0 OOO0OO0O oo

oo OO O

TOTAL

SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES

23,402
7,150
7,705~

19,708~
685-
8,243-
12,635~

314-
66,930
51,883~

9,433
6,564

4,556~
143,901
92,138~

5,017
208.728
144,660~

82,447
27,729
18,872

40,355

1,752
20,512-

28,214

1,190
19,123~

34,314~
5,269-

FISCAL 1987
RECOMMENDATION

165,765
7,150
0

155,324
28,668
9,590
26,831

6,907
66,930
24,907

150,538
6.564

50,224
143,901
13,143

67,576
208,728

328,900
53,753
31,029

102,667

38,354
27,503

1,479,377

69,437
32,589

46,833
17,383



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

260 CONSTRUCTION AND BUILDING INSPECTION

GENERAL
FEDERAL

570 PRESERVATION OF HISTORIC PLACES
GENERAL
FEDERAL
STATE

581 NEIGHBORHOOD RESOURCES
GENERAL
FEDERAL

582 DEVELOPMENT
GENERAL
FEDERAL

583 NEIGHBORHOOD SERVICES
GENERAL
FEDERAL
STATE

593 COMMUNITY SUPPORT PROJECTS
FEDERAL

598 HOME OWNERSHIP AND REHABILITATION

SERVICES
GENERAL

FEDERAL

JAIL BOARD
290 CARE AND CUSTODY OF PRISONERS
GENERAL
293 JAIL COMMISSARY
OTHER SPECIAL
294 JAIL INDUSTRIES

INTERNAL SERVICE

LAW, DEPARTMENT OF
175 LEGAL SERVICES
GENERAL
FEDERAL REVENUE SHARING

INTERNAL SERVICE

LEGISLATIVE REFERENCE, DEPARTMENT OF
106 LEGISLATIVE REFERENCE SERVICES
GENERAL
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL

FISCAL 1986

BUDGET

160,525
184,483

19,720
2,031
3,462

22,219
44,793

141,825
15,941

482,072
114,306
27,192

8,836

0
0

1,409,129
1,369,417
5,412

34,300
443,040

396,658
21,294

25,088
33,144
20,708
12,436

SOCIAL

FIRE AND
EMPLOYEES'

POLICE

SECURITY RETIREMENT RETIREMENT

53,138
67,726-

1,079-
521
2,159~

25,394
10,221

57,494-
35,364

9,448
12,627-
896-

5,566~

9,700
42,039

48,183
38,220
41

9,922
7,137

21,251
13,294~

820-
1.283-
1,276-

7-

28,439
27,173-
691-
42
819
12,748
15,589
48,043-
25,896
6,114-
14,355
987
3,270-
7,051
26,817
36,059
35,174
111
774
13,182
18,612
8,000-
2,570
768
449
319
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+ISCAL 1987 CHANGES

NON-
ACTUARIAL
PENSIONS
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STATE

RETIREMENT RETIREMENT
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ELECTED
OFFICIALS'
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TOTAL
CHANGES

81,577
94.899-

1,770-
563
1,340-

38,142
25,810

105,537~
61,260

3.334
1,728
91

8,836~

16,751
68,856

84,242
73,394
152
10,696
20,319
39,863

21,294~
1,750

515-
827-
312

FISCAL 1987

RECOMMENDATION

242,102
89,584

17,950
2,594
2,122

60,361
70,603

36,288
77,201

485,406
116,034
27,283
0

16.751
68.856

1,493,371
1,442,811
5,564
44,996
463,359
436,521

0

26,838
32,629
19,881
12,748



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

————————————————————————————— FISCAL 1987 CHANGES=--==========—==——oomommooo

FIRE AND NON- ELECTED
FISCAL 1986 SOCIAL EMPLOYEES' POLICE ACTUARIAL STATE OFFICIALS' TOTAL
AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES
LIBRARY, ENOCH PRATT FREE 115,102 25,611 9,314 0 0 0 0 34,925
450 ADMINISTRATIVE AND TECHNICAL SERVICES
GENERAL 30,145 575- 1,505 0 0 0 0 930
STATE 2,371 559- 0 0 0 0 0 559-
452 EXTENSION SERVICES
GENERAL 57,513 5,459 910 0 0 0 0 6,369
STATE 2,718 1,127 589 0 0 0 0 1,716
453 STATE LIBRARY RESOURCE CENTER
GENERAL 15,223 19,465 820 0 0 0 0 20,285
STATE 7,132 694 5,490 0 0 0 0 6,184
LTIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL
GENERAL 56,216 3.785 3,027- 0 0 0 0 758
MAYORALTY 176,397 2,262 719- 0 0 0 7,648- 6,105-
125 EXECUTIVE DIRECTION AND CONTROL
GENERAL 166,165 7,995 1,677 0 0 0 7,648- 2,024
FEDERAL 8,352 5,728-  2,624- 0 0 0 0 8,352-
STATE 1,880 5- 228 0 0 0 0 223
MAYORALTY-RELATED FUNCTIONS
COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL 5,097 327 119 0 0 0 0 446
OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL 22,311 4,411 352 0 0 0 0 4,763

OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS
GENERAL 19,259 1,917 82- 0 0 0 0 1,835

FISCAL 1987
RECOMMENDATION

150,027

31,075
1,812

63,882
4,434

35,508
13,316

56,974

170,292

168,189
0
2,103

5,543

27,074

21,094



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

COORD COUNCIL ON CRIM JUSTICE
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE
GENERAL
FEDERAL

COMMISSION ON AGING
324 AGING AND RETIREMENT EDUCATION
GENERAL
FEDERAL
STATE

COMMITTEE ON ART AND CULTURE
492 PROMOTION OF ART AND CULTURE
GENERAL
FEDERAL
STATE
OTHER SPECIAL

OFFICE OF CONVENTION COMPLEX D1R
531 CONVENTION CENTER OPERATION
GENERAL
540 CIVIC CENTER OPERATION
GENERAL

MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL

OFFICE OF CABLE $ COMMUNICATIONS
572 CABLE AND COMMUNICATIONS COORDINATION
GENERAL

OFFICE OF MANPOWER RESOURCES
630 ADMINISTRATION (TITLE I)
GENERAL
STATE
631 JOB TRAINING PARTNERSHIP (TITLES II AND
III)
STATE
632 SPECIAL HOUSING SERVICES
OTHER SPECIAL

FISCAL 1986
BUDGET

51,048
42,577
8,471
203,964
63,376
0
140,588
62,640
52,098
717

539
9,286
340,825
175,651

165,174

64,415

37,535
943,961
8,811
194,591

454,147
0

SOCIAL EMPLOYEES'
SECURITY RETIREMENT
4,761 2,283-
4,679 2,463-
82 180
7,206- 11,359
953- 1,774-
73,709 47,055
79,962- 33,922-
2,707 2,924
293 2,122

93- 62

261 0
2,246 740
30,340 10,014
21,275 6,568
9,065 3,446
903 1,682

562 893
210,261 125,348
443 194
24,563- 25,490
91,175 3,978
131,811 77,338

FISCAL 1987 CHANGES

FIRE AND NON- ELECTED

POLICE ACTUARIAL STATE OFFICIALS' TOTAL

RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES
0 0 0 0 2,478
0 0 0 0 2,216
0 0 0 0 262
0 0 0 0 4,153
0 0 0 0 2,727~
0 0 0 0 120,764
0 0 0 0 113,884~
0 0 0 0 5,631
0 0 0 0 2,415
0 0 0 0 31-
0 0 0 0 261
0 0 0 0 2,986
0 0 0 0 40,354
0 0 0 0 27,843
0 0 0 0 12,511
0 0 0 0 2,585
0 0 0 0 1,455
0 0 0 0 335,609
0 0 0 0 637
0 0 0 0 927
0 0 0 0 95,153
0 0 0 0 209,149

FISCAL 1987
RECOMMENDATION

53,526
44,793
8,733
208,117
60,649
120,764
26,704
68,271
54,513
686

800
12,272

381,179
203,494

177,685

67,000

38,990
1,279,570
9,448
195,518
549,300
209,149



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1986
AGENCY, PROGRAM, AND FUND BUDGET

633 JOB TRAINING PARTNERSHIP (TITLE III)

FEDERAL 27,087
639 SPECIAL SERVICES

GENERAL 19,126

STATE 36,954

OTHER SPECIAL 203,245

MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL 8,095

MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART
GENERAL 181,022

MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL 30,302

OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 110,560

OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING

FACILITIES
GENERAL 13,855
PLANNING, DEPARTMENT OF 208,584
187 CITY PLANNING
GENERAL 121,149
MOTOR VEHICLE 23,699
FEDERAL 48,395
STATE 15,341
POLICE DEPARTMENT 24,134,322
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 759,304
201 GENERAL PATROL
GENERAL 10,836.327
STATE 0
202 INVESTIGATIONS
GENERAL 1,486,397

SOCIAL

2,386~
378

25,939
12,536~

727-

14,635~

12,313

1,638~

1,468
15,458
18,168

5,146

2,558
10,414-
48,463

33,987-

25,697
0

1,399

FIRE AND

EMPLOYEES' POLICE
SECURITY RETIREMENT

557 0

565 0
13,520 0
3,706 0
363- 0
31,757 0
732 0
2,903 0
74 0
15,305 0
13,891 0
6,106 0
235 0
4,927- 0

31,207 1,419,455~
23,220~ 34,303-

1,689 1,256.013-
0 101,700

24 96,754-

FISCAL 1987 CHANGES

NON-
ACTUARIAL

oo o o

[eNoNoNe} o

5,862,600-

o oo o

STATE

[=NeNe] o

o

o oo o o oOoooo o

ELECTED

OFFICIALS' TOTAL

oo o o

o

[eNeNoNe} o

o oo o

RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES

1,829~
943

39.459
8,830-

1,090-

17,122

13,045

1,265

1,542
30,763

32,059
11,252
2,793
15,341-

07,202,385~
91,510~

1,228.627-
101,700

95,331~

FISCAL 1987
RECOMMENDATION

25,258
20.069

76,413
194,415

7,005

198,144

43,347

111,825

15,397
239,347

153,208
34,951
51,188

0

16,931,937
667,794

9,607,700
101,700

1,391,066



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES

FIRE AND NON- ELECTED
FISCAL 1986 SOCIAL EMPLOYEES' POLICE  ACTUARIAL STATE OFFICIALS' TOTAL FISCAL 1987

AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES RECOMMENDATION
203 TRAFFIC

GENERAL 467,343 205 960 61,240- 0 0 0 60,075- 407,268

MOTOR VEHICLE 394,000 0 0 14,797- 0 0 0 14,797- 379,203
204 SERVICES BUREAU

GENERAL 1,352,136 59,148 47,056 58,048- 0 0 0 48,156 1,400,292

STATE 58,815 40,336~ 18,479- 0 0 0 0 58,815- 0

OTHER SPECIAL 0 36,337 23,177 0 0 0 0 59,514 59,514
205 NON-ACTUARIAL RETIREMENT BENEFITS

GENERAL 8,780,000 0 0 0 5,862,600- 0 0 5,862,600- 2,917,400
PUBLIC WORKS, DEPARTMENT OF 9,528,325 294,407 834,564 0 0 0 0 1,128,971 10,657,296
189 MOBILE EQUIPMENT

INTERNAL SERVICE 765,985 39,910- 73,177 0 0 0 0 33,267 799,252
190 ADMINISTRATIVE DIRECTION AND CONTROL

GENERAL 147,533 736- 2,911- 0 0 0 0 3,647- 143,886
191 SURVEY CONTROL

GENERAL 216,121 19,798 5,775 0 0 0 0 25,573 241,694
192 GENERAL SERVICES ADMINISTRATION

GENERAL 15,237 590 722- 0 0 0 0 132- 15,105
193 PUBLIC BUILDING MANAGEMENT

GENERAL 522,377 84,978 25,945 0 0 0 0 110,923 633,300
195 ABANDONED VEHICLES

GENERAL 29,259 1,243- 1,548- 0 0 0 0 2,791- 26,468

MOTOR VEHICLE 88,077 5,521 14,910 0 0 0 0 20,431 108,508

STATE 750 72- 0 0 0 0 0 72- 678
196 SPECIAL SERVICES

GENERAL 157,023 9,460 2,356 0 0 0 0 11,816 168,839

MOTOR VEHICLE 84,418 1,562 1,586 0 0 0 0 3,148 87,566
241 MATERIALS WEIGHTS AND MEASURES

TESTING

GENERAL 46,429 2,488 1,230 0 0 0 0 3,718 50,147

242 PUBLIC BUILDING CONSTRUCTION
INSPECTION

INTERNAL SERVICE 128,566 5,141 2,645 0 0 0 0 7,786 136,352

243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT

INTERNAL SERVICE 275,239 5,490- 5,615 0 0 0 0 125 275,364
500 STREET LIGHTING

MOTOR VEHICLE 74,933 17,025 21,085 0 0 0 0 38,110 113,043

501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS
MOTOR VEHICLE 726,316 36,058 100,590 0 0 0 0 136,648 862,964



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

—————————————————————————————— FISCAL 1987 CHANGES -------

FIRE AND NON- ELECTED
FISCAL 1986 SOCIAL EMPLOYEES' POLICE ACTUARIAL STATE OFFICIALS' TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES RECOMMENDATION
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL 53,145 3,695 1,472 0 0 0 0 5,167 58,312
MOTOR VEHICLE 204,049 892 4,303 0 0 0 0 5,195 209,244
515 SOLID WASTE COLLECTION
GENERAL 890,454 57,213 28.638 0 0 0 0 85,851 976,305
FEDERAL REVENUE SHARING 16,250 10,000- 6,250- 0 0 0 0 16,250- 0
MOTOR VEHICLE 840,762 45,893 37,767 0 0 0 0 83,660 924,422
516 SOLID WASTE DISPOSAL
GENERAL 77,923 47,075 22,323 0 0 0 0 69,398 147,321
FEDERAL REVENUE SHARING 51,990 32,036- 19,954- 0 0 0 0 51,990- 0
518 MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE 143,771 11,878 23,698 0 0 0 0 35,576 179,347
519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT
GENERAL 29,427 4,676 672 0 0 0 0 5,348 34,775
MOTOR VEHICLE 15,329 240- 1,737 0 0 0 0 1,497 16,826
STATE 7,938 324 1,185 0 0 0 0 1,509 9,447
544 MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY 398,722 13,900- 40,704 0 0 0 0 26,804 425,526
546 WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY 789.023  48,068- 65,751 0 0 0 0 17,683 806,706
548 CONDUITS
GENERAL 138,176 3,931 3,915 0 0 0 0 7,846 146,022
550 WASTEWATER FACILITIES
WASTE WATER UTILITY 1,429,808 120,521 253.289 0 0 0 0 373,810 1,803,618
552 WATER FACILITIES
WATER UTILITY 584,340  24,965- 56,551 0 0 0 0 31,586 615,926
553 WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY 101.922 885 13,716 0 0 0 0 14,601 116,523
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
FEDERAL 298 298- 0 0 0 0 0 298- 0
WASTE WATER UTILITY 262,593 5,467- 30,640 0 0 0 0 25,173 287,766
561 METERED WATER ACCOUNTS
WATER UTILITY 214,142 2.772-24,674 0 0 0 0 21,902 236,044
RECREATION AND PARKS, DEPARTMENT OF 2,003,942 40,225- 81,381 0 0 0 0 41,156 2,045,098
471 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 97,832 8,971 2,066 0 0 0 0 11,037 108,869



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND
-- CONTINUED
FISCAL 1987 CHANGES-----------
NON- ELECTED e ccccceeem
rinkc ANV
FISCAL 1986 SOCIAL EMPLOYEES' POLICE ACTUARIAL STATE  OFFICIALS' TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS  CHANGES RECOMMENDATION

RETIREMENT RETIREMENT
473 MUNICIPAL CONCERTS AND OTHER MUSICAL

EVENTS
GENERAL 7,790 258 121 0 0 0 0 379 8.169
478 GENERAL PARK SERVICES
GENERAL 673,702 1,361- 16,611 0 0 0 0 15,250 688.952
479 SPECIAL PARK FACILITES
GENERAL 122,345 2,758 3,750 0 0 0 0 6,508 128,853
OTHER SPECIAL 9,458 10,167 8,550 0 0 0 0 18,717 28,175
480 REGULAR RECREATIONAL SERVICES
GENERAL 660,212 120,953 134,070 0 0 0 0 255,023 915.235
FEDERAL REVENUE SHARING 299,038 203.489- 95,549- 0 0 0 0 299,038- 0
STATE 14,744 188 105 0 0 0 0 293 15,037
482 SUPPLEMENTARY RECREATIONAL SERVICES
STATE 26,751 3,653 14,626 0 0 0 0 18,279 45,030
OTHER SPECIAL 1,498 5,172 0 0 0 0 0 5,172 6,670
505 PARK AND STREET TREES
GENERAL 90,572 12,505 2,969- 0 0 0 0 9,536 100,108
SHERIFF, OFFICE OF 193,628 51,166 3,670- 0 0 0  28.125- 19,371 212,999
118 SHERIFF SERVICES
GENERAL 177,792 42,784 3,670- 0 0 0  28,125- 10.989 188,781
FEDERAL 15,836 8,382 0 0 0 0 0 8,382 24,218
STATES ATTORNEY, OFFICE OF 725,274 34,943 22,980 0 0 0 37,500- 20,423 745,697
115 PROSECUTION OF CRIMINALS
GENERAL 680,869 27,092 16,500 0 0 0 37,500- 6.092 686,961
FEDERAL 44,405 7,851 6,480 0 0 0 0 14,331 58.736
TRANSIT AND TRAFFIC, DEPARTMENT OF 1,036,245 370- 131,515 13,737- 0 0 0 117,408 1,153,653
230 ADMINISTRATIVE DIRECTION AND
GENERAL 0 4,971 3,126 0 0 0 0 8,097 8,097
MOTOR VEHICLE 45,396 4,239 10,387 0 0 0 0 14,626 60,022
STATE 7,358 3,233 3,004 0 0 0 0 6,237 13,595
231 TRAFFIC ENGINEERING
GENERAL 6,963 1,332- 1,307- 0 0 0 0 2.639- 4.324
MOTOR VEHICLE 93,283 8,370 20,534 0 0 0 0 28,904 122.187
INTERNAL SERVICE 17,370 455 2,436 0 0 0 0 2,891 20,261
232 PARKING METERS
GENERAL 56,425 3,053 742- 0 0 0 0 2,311 58,736
233 TRAFFIC SIGNS AND STREET MARKINGS
MOTOR VEHICLE 142,289 9,266 36,393 0 0 0 0 45,659 187,948



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND
-- CONTINUED
FISCAL 1987 CHANGES -------=--—---
AND NON- <2 2 ]
FISCAL 1986 SOCIAL EMPLOYEES'  POLICE ACTUARIAL  STATE  OFFICIALS' TOTAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES ~ RECOMMENDATION
234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE 133,217 8,416 75,642 0 0 0 0 84,058 217,275
235 PARKING ENFORCEMENT
GENERAL 140,009 10,249 27,732~ 1,312- 0 0 0 18,795- 121,214
MOTOR VEHICLE 0 4,298 2,703 0 0 0 0 7,001 7,001
238 SCHOOL CROSSING GUARDS
GENERAL 309,957 39,888- 7,286- 12,425- 0 59,599- 250,358
239 TRAFFIC OPERATIONS
MOTOR VEHICLE 83,978 15,700- 14,357 0 0 0 1,343- 82,635
URBAN SERVICES AGENCY 958,749 80,364- 64,952 0 0 0 0 15,412- 943,337
171 ADMINISTRATION
GENERAL 84,093 4,076- 15,038- 0 0 0 0 19,114- 64,979
FEDERAL 79,151 5,365- 7,024 0 0 0 0 1,659 80,810
STATE 55,728 151 10,810 0 0 0 0 10,961 66,689
172 NEIGHBORHOOD ORGANIZATION
GENERAL 114,893 48,818- 3,626 0 0 0 0 45,192- 69,701
FEDERAL 105,794 2,261- 11,681 0 0 0 0 9,420 115,214
STATE 20,329 1,105- 3,807- 0 0 0 0 4,912- 15,417
376 SOCIAL SERVICES
GENERAL 30,485 1,860- 2,066- 0 0 0 0 3,926- 26,559
FEDERAL 87,956 6,543- 9,995 0 0 0 0 3,452 91,408
STATE 6,665 831- 947 0 0 0 0 116 6,781
395 CHILDREN'S SERVICES
FEDERAL 66,779 4,139- 7,557 0 0 0 0 3,418 70,197
396 FAMILY AND COMMUNITY SERVICES
GENERAL 0 23,071 14,687 0 0 0 0 37,758 37,758
FEDERAL 100,109 17,821- 356 0 0 0 0 17,465- 82,644
STATE 127,686 5,760- 11,048 0 0 0 0 5,288 132,974
426 EDUCATION
GENERAL 4,512 7,994 5,650 0 0 0 0 13,644 18,156
FEDERAL 26,818 15,122- 3,150- 0 0 0 0 18,272- 8,546
496 RECREATION
FEDERAL 28,266 4,404- 405 0 0 0 0 3,999- 24,267
STATE 19,485 6,525 5,227 0 0 0 0 11,752 31,237

WAGE COMMISSION
165 WAGE ENFORCEMENT
GENERAL 22,998 751 1,432- 0 0 0 0 681- 22,317



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FIRE AND
AGENCY, PROGRAM, AND FUND FISCAL 1986
BUDGET
WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 10,662

ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND
185 ZONING, TAX, AND OTHER APPEALS
GENERAL 27,666

NON- ELECTED
SOCIAL EMPLOYEES' POLICE ACTUARIAL STATE OFFICIALS' TOTAL
SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES

1,042 1,259~ 0 0 0 0 217-

1,450 1,014- 0 0 0 0 436

FISCAL 1987
RECOMMENDATION

10,445

28,102




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES

AGENCY, PROGRAM, AND FUND FIRE AND NON- ELECTED
FISCAL 1986 SOCIAL EMPLOYEES' POLICE ACTUARIAL STATE OFFICIALS' TOTAL FISCAL 1987
BUDGET SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT CHANGES RECOMMENDATION
TOTAL OPERATING BUDGET 72,040,996 1,994,992 1,043,730 2,348,164-6,745,600- 1,803,134 132,867~ 4,384.775- 67,656,221
LESS INTERNAL SERVICE/REVOLVING FUNDS 1,452,684 19,476- 102,538 0 0 83,062 1,535,746
0 0
TOTAL OPERATING APPROPRIATIONS 70,588,312 2,014,468 941,192 2,348,164-6,745,600- 1,803,134 132,867~ 4,467,837- 66,120,475

SUMMARY BY FUNDS:

GENERAL 39,414,081 1.146.157 569,490 6,652,911 6,745,60 14,735 132,867- 1,504,826 40,918,907
EDUCATION 5,173,719 998,366 70,879 0 173,001- 0 896,244 6,069,963
HIGHER EDUCATION 677,498 61,220- 3,555 0 3,400 0 54,265- 623,233
FEDERAL REVENUE SHARING 9,663,186 331,659- 243,549- 9,087,978- 0 0 9,663,186~ 0
MOTOR VEHICLE 3,093,517 142.624 371,798 14,797- 0 0 499,625 3,593,142
FEDERAL 5,454,163 56,919 439,975- 0 1,926,333 0 1,543,277 6,997,440
STATE 1,993,608 144.008- 57,315- 101,700 11,429 0 88,194- 1,905,414
OTHER SPECIAL 1,337,990 181,055 180,984 0 20,238 0 382,277 1,720,267
WASTE WATER UTILITY 2,091,123 101,154 324,633 0 0 0 425,787 2,516,910
WATER UTILITY 1,689,427 74,920- 160,692 0 0 0 85,772 1,775,199

TOTAL OPERATING APPROPRIATIONS, AS ABOVE 70,588,312 2.014,468 941,192 2.348,164-6,745,600- 1,803,134 132,867- 4,467,837- 66,120.475



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL RETIREMENT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND
-- CONTINUED --

, FIRE AND NON- ELECTED
SOCIAL EMPLOYEES POLICE ACTUARIAL STATE OFFICIALS'
SECURITY RETIREMENT RETIREMENT PENSIONS RETIREMENT RETIREMENT TOTAL

SUMMARY OF CHANGES BY OBJECT:

FISCAL 1986 OPERATING BUDGET 23,974.714 11,812,467 23,415,00010,292,000 2,156,126 390,689 72,040,996

FISCAL 1987 OPERATING BUDGET

CHANGES 1,994,992 1,043,730 2,348,164-6,745,600- 1,803,134 132,867- 4,384,775-
TOTAL FISCAL 1987 OPERATING BUDGET 25,969,706 12,856,197 21,066,8363,546,400 3,959,260 257,82267,656,221
LESS INTERNAL SERVICE/REVOLVING FUNDS 983,623 552,123 0 0 0 0 1,535,746
TOTAL FISCAL 1987 OPERATING 24,986,083 12,304,07421,066,836 3,546,400 3,959,260 257,822 66,120,475
APPROPRIATIONS

LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS 0 0 0 0 0 0 0

NET FISCAL 1987 OPERATING APPROPRIATIONS 24,986,083 12,304,07421,066,836 3,546,400 3,959,260 257,822 66,120,475



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM. AND FUND

FISCAL 1987 CHANGES ----=====-==-=—=--o——-
UNEMPLOY- WDRKMANS WORKMANS DEFERRED

MENT COMPEN- COMPEN- COMPEN- MEAL FISCAL 1987
FISCAL 1986 SURVIVOR COMPEN- SATION SATION SATION ALLOW- TOTAL  RECOMMEND
AGENCY, PROGRAM, AND FUND BUDGET BENEFITS SATION AWARDS INS PERM ADMIN ANCE CHANGES ATION
CIVIL SERVICE COMMISSION 20,265 234- 4,689- 0 0 0 4,923- 15,342 160
PERSONNEL ADMINISTRATION
GENERAL 19,489 321- 4,689- 0 0 0 5,010- 14,479
INTERNAL SERVICE 776 87 0 0 0 0 0 87 863
COMMUNITY COLLEGE OF BALTIMORE 135,278 174 47,734~ 71 0 0 200- 47,689- 87,589
430 ADMINISTRATION AM) SUPPORT SERVICES
HIGHER EDUCATION 4,364 174 699- 0 0 0 0 525- 3,839
431 INSTRUCTION
HIGHER EDUCATION 116,448 0 46,129- 0 0 0 0 46,129- 70,319
FEDERAL 1,000 0 0 0 0 0 0 0 1,000
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 11,534 0 699- 71 0 0 0 628- 10,906
433 STUDENT SERVICES
HIGHER EDUCATION 1,932 0 207- 0 0 0 200- 407- 1,525
COMMUNITY RELATIONS COMMISSION 16,728 87- 4,797- 0 0 0 0 4,884- 11,844 156
DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL 16,380 87- 4,797- 0 0 0 0 4,884- 11,496
FEDERAL 348 0 0 0 0 0 0 0 348
COMPTROLLER, DEPARTMENT OF 25,638 261 0 0 0 0 0 261 25,899
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 1,293 0 0 0 0 0 0 0 1,293
131 AUDITS
GENERAL 17,350 174 0 0 0 0 0 174 17,524
132 REAL ESTATE ACQUISITION AND
MANAGEMENT
GENERAL 2,790 87 0 0 0 0 0 87 2,877
133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 2,148 0 0 0 0 0 0 0 2,148
135 INSURANCE ON CITY FACILITIES
GENERAL 291 0 0 0 0 0 0 0 291
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 1,256 0 0 0 0 0 0 0 1,256 536
HARBOR ADMINISTRATION
GENERAL 510 0 0 0 0 0 0 0 510
COUNCIL, CITY
100 CITY LEGISLATION
GENERAL 20,004 408 4,019- 0 0 728 0 2,883- 17,121



FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 CHANGES

UNEMPLOY- WORKMANS WORKMANS DEFERRED

MENT
FISCAL 1986 SURVIVOR COMPEN-
BENEFITS SATION

AGENCY, PROGRAM, AND FUND BUDGET

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES

GENERAL 1,

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY

GENERAL 61,

STATE
112 ORPHANS' COURT

GENERAL 1,

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE

OF
220 DISASTER PLANNING

GENERAL
EDUCATION, DEPARTMENT OF 2,459,
700 ADMINISTRATION
EDUCATION 29,
701 STAFF DEVELOPMENT
EDUCATION
FEDERAL
702 HUMAN RESOURCES AND LABOR RELATIONS
SERVICES
EDUCATION 1,

703 PLANNING SERVICES
EDUCATION

704 BUSINESS MANAGEMENT SERVICES

EDUCATION 9,

705 FISCAL MANAGEMENT

EDUCATION 2,

OTHER SPECIAL
706 DATA PROCESSING

EDUCATION 4,

707 SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION
FEDERAL

338

262
861

497

824
636
564

0
202
788
209

976

890
0

821

0
174

87

696
348

69
670,416-
2,028
174

74-
2,640
1,661
3,838-

42
522

439

4,785
174-

16,747~
148

0
264,431-
29,157-
0

51-

1,169-

oo o oo o

COMPEN-
SATION
AWARDS

0
478,943
0

0
77-

COMPEN-
SATION

0

460,246~

o

oo o oo o

COMPEN-

MEAL

SATION ALLOW-
INS PERM ADMIN

17-

o o

oo

o o

ANCE

26,306~

347-

423-
43-

222~

61-

1,171-

TOTAL
CHANGES

594

16,051~
496

69
942,473-
27,476-
174

202-
1,048
1,618
4,060-

19-
522

732-

4,785
174-

PROGRAM, AND FUND -- CONTINUED

FISCAL 1987
RECOMMEND
ATION

1,932

45,211
1,357

1,497

893
1,517,163
2,088

174

0

2,836
1,827
5,916

2,871
522

4,089
4,785



709

710

711

713

718

719

720

721

723

CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES ---

FISCAL 1986 SURVIVOR COMPEN-

MENT
BUDGET
AGENCY, PROGRAM, AND FUND
708 GENERAL INSTRUCTION

EDUCATION 1,522,111

FEDERAL 127,615

STATE 3,872
VOCATIONAL EDUCATION SERVICES

EDUCATION 7,077

FEDERAL 4,890
ADULT AND COMMUNITY SCHOOLS

EDUCATION 2,262

FEDERAL 702

STATE 178
GIFTED AND TALENTED

EDUCATION 325
PUPIL TRANSPORTATION

EDUCATION 174

STATE 74,706
PHYSICAL PLANT DESIGN AND MANAGEMENT

EDUCATION 358
PLANT OPERATIONS

EDUCATION 267,141
PLANT MAINTENANCE

EDUCATION 31,448
SCHOOL SECURITY SERVICES

EDUCATION 22,448
FOOD SERVICES

EDUCATION 213

OTHER SPECIAL 149,174
STUDENT ACTIVITIES

EDUCATION 3,856
PUPIL SERVICES

EDUCATION 63,130
SPECIAL EDUCATION

EDUCATION 49,087

FEDERAL 1,390
SPECIAL EDUCATION - INSTRUCTION

EDUCATION 55,101

FEDERAL 20,219
VOCATIONAL SERVICES FOR SPECIAL

EDUCATION
EDUCATION 310
FEDERAL 186

BENEFITS SATION

562,380- 51,
46,732- 30,
1,417-
1,071-
1,790- 1,
2,088-
139-
65-
325-
174-
1,338 8,
338
20,110- 33,
1,876- 5,
438-
174-
19,637 51,
8- 3,
41,225- 10,
0 49,
957-
11,494-
7,143- 4,
86-
68-

630-
556-
229

0
171-

0
173-
11

0

0
514

0
985-
120-

0

0
294-

848-
661-

087-
166-

179-
841-

47-

COMPEN-
SATION
AWARDS

371,818
59,669
1,494

12,792
1,814-

8,500
261-
68-

0

0
12,312

0

584-

557-

20,580

8,036

5,287-
434

536-
7,499~

71-

UNEMPLOY- WORKMANS WORKMANS DEFERRED
COMPEN- MEAL

COMPEN-
SATION

SATION ALLOW-

INS PERM ADMIN

460,246-
0

oo oo o o oo o o o o o o o [=X=Re) oo o

oo

[=X=Re) OO oOooo

TOTAL
ANCE CHANGES
78-  702,516-
2,996- 20,615-
90- 216
19- 11,702
115- 4,890-
0 6,412
17- 590-
0 122-
0 325-
0 174-
4,140- 18,024
0 338
12,845- 67,541-
395- 7,948-
2,585- 17,557
39- 213-
229- 23,850-
0 3,856-
0 57,173-
0 49,087-
16- 705-
0 12,209-
475- 19,958-
0 86-
0 186-

FISCAL 1987
RECOMMEND
ATION

819,595
107,000
4,088

18,779
0

8,674
112
56

0

0
92,730

696
199,600
23,500
40,005

0
125,324

0
5,957
685
42,892

261

224



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES-

RENT
AGENCY, PROGRAM, AND sty 1986 SURVRNQR SOPENG o
FUND
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION 0 1,305 0
FEDERAL 2,039 1,914- 50-
726 ALTERNATIVE EDUCATION
EDUCATION 0 435 0

ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL 7,999 0 1,340-

EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES

152 ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS
OTHER SPECIAL 4,362 0 0
FINANCE, DEPARTMENT OF 200,104 6,420 22,106-

140 ADMINISTRATIVE DIRECTION AND CONTROL

GENERAL 2,108 0 0
141 BUDGET AND MANAGEMENT RESEARCH

GENERAL 16,710 786 0
142 ACCOUNTING SYSTEMS AND OPERATIONS

GENERAL 15,760 0 0

INTERNAL SERVICE 423 0 0
143 LOAN awp GUARANTEE SERVICES

GENERAL 0 2,235 0
144 PURCHASING

GENERAL 50,219 558 7,368-

INTERNAL SERVICE 7,024 93- 0
145 RISK MANAGEMENT SERVICES

INTERNAL SERVICE 0 960 0
147 MANAGEMENT INFORMATION SERVICES

GENERAL 32,994 291 1,340-
150 TREASURY MANAGEMENT

GENERAL 43,227 1,392 8,038-

151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL 31,639 291 5,360-

COMPEN-

SATION
AWARDS

1,001-

O OO O oo o o

499

1,500-

COMPEN- COMPEN- MEAL

SATION ALLOW-
INS PERM ADMIN

SATION

oo

OO O O O OO O oo o o o o

oo

55

ANCE

oo

1,204

400

50
146-

900
0

TOTAL
CHANGES

1,305
1,902~

435

1,340-

14,853~

1,186
575

2,235

6,560-
439-

960
550-
5,746~
6,514~

UNEMPLOY- WORKMANS WORKMANS DEFERRED

FISCAL 1987

RECOMMEND
ATION

1,305
137

435

6,659

4,362
185,251
2,108
17,896

16,335
423

2,235

43,659
6,585

960
32,444
37,481
25,125



CITY OF BA

LTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

FIRE, DEPARTMENT OF

210 ADMINISTRATIVE DIRECTION AND CONTROL

GENERAL

FEDERAL REVENUE SHARING
211 TRAINING

GENERAL

FEDERAL REVENUE SHARING
212 FIRE SUPPRESSION

GENERAL

FEDERAL REVENUE SHARING
213 FIRE PREVENTION

GENERAL

FEDERAL REVENUE SHARING
215 FIRE ALARM AND COMMUNICATIONS

GENERAL

FEDERAL REVENUE SHARING
217 EQUIPMENT MAINTENANCE

GENERAL

FEDERAL REVENUE SHARING
319 AMBULANCE SERVICE

GENERAL

FEDERAL REVENUE SHARING

HEALTH, DEPARTMENT OF

240 ANIMAL CONTROL
GENERAL

300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
STATE

302 ENVIRONMENTAL HEALTH
GENERAL
FEDERAL
STATE

304 CLINICAL SERVICES
GENERAL
FEDERAL
STATE
OTHER SPECIAL

305 MATERNAL AND INFANT SERVICES
GENERAL
FEDERAL
STATE

FISCAL 1987 CHANGES

UNEMPLOY- WORKMANS WORKMANS DEFERRED

MENT

FISCAL 1986 SURVIVOR COMPEN-
BENEFITS SATION

BUDGET
1,003,275

0
28,776

0
1,870

0
905,456

0
5,562

0
7,864

0
3,545

0
50,202

179,903

3,865

9,619
44

23,167
0
311

6,755
1,053
756
47,475

378
0
3,174

4,520-

4,250
4,250-

1,132
1,132~

169,193
173,848~

3,847
3,847-

5,926
5,641~

2,449
2,599~

15,762
15,762-

10,461

43-

1,117~
43

987
261
261-

749-

87-
450-
714-

13-
3,741
1,967~

18,978

28,488
24,026~

400
338-

48,150
40,608-

1,203
1,015-

1,805
1,523~

1,003
846-

40,125
33,840-

46,631-

0

0
0

5,360-
62
50-

COMPEN-
SATION
AWARDS

7,775

0

0

0

0

677,775
670,000-

0

0

0

0

0

0

0

0

96

17

0

0

25

0

0

0

0

0

0

0

0

0

COMPEN- COMPEN- MEAL
SATION SATION ALLOW-
INS PERM ADMIN ANCE
0 0 0
0 500 0
0 500- 0
0 400 0
0 400~ 0
0 21,000 0
0 21,000- 0

0 700 0
0 700- 0
0 700 0
0 700- 0
0 100 0
0 100- 0
0 600 0
0 600- 0
0 800- 0
0 0 0
0 0 0
0 0 0
0 45 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

TOTAL
CHANGES

22,233

33,238
28,776

1,932
1,870

916,118
905,456

5,750
5,562

8,431
7,864

3,552
3,545

56,487
50,202-

36,874~

26-

1,117~
43

4,303-
323
311-

749-
87-
450-
28,890~

13-
3,741
1,967~

FISCAL 1987
RECOMMEND
ATION

1,025,508

33,238
0

1,932
0

916,118
0

5,750
0

8,431
0

3,552
0

56,487
0

143,029

3,839

8,502
87

18,864
323
0

6,006
966
306

18,585

365
3,741
1,207



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES- UNEMPLOY- WORKMANS WORKMANS DEFERRED

MENT COMPEN-  COMPEN- COMPEN- MEAL FISCAL 1987
FISCAL 1986 SURVIVOR COMPEN- SATION SATION  SATION ALLOW- TOTAL RECOMMEND
AGENCY, PROGRAM’FGEB BUDGET BENEFITS SATION AWARDS ~ INS PERM ADMIN ANCE CHANGES ATION
306 GENERAL NURSING SERVICES
GENERAL 30,870 15 11,239- 0 0 50- 0 11,274~ 19,596
STATE 0 378 0 0 0 0 0 378 378
307 MENTAL HEALTH SERVICES
GENERAL 4,403 66 202- 0 0 50- 0 186- 4,217
FEDERAL 0 6,651 4,679 0 0 543 0 11,873 11,873
STATE 8,290 3,763- 2,718- 0 0 375- 0 6,856- 1,434
308 CHILDREN AND YOUTH SERVICES
GENERAL 2.234 607 0 0 0 0 0 607 2,841
FEDERAL 0 8,727 0 0 0 0 0 8,727 8,727
STATE 6,675 6,675- 0 0 0 0 0 6,675- 0
310 SCHOOL HEALTH SERVICES
GENERAL 23,467 3,051 3,751- 54 0 1,047- 0 1,693- 21,774
FEDERAL 1.737 381 0 0 0 0 0 381 2,11g
STATE 522 900 0 0 0 0 0 900 1,422
311 HEALTH SERVICES FOR THE AGING
GENERAL 2,049 1,524 1,124 0 0 100 0 2,748 4,797
FEDERAL 264 42 0 0 0 34 0 76 340
STATE 2,795 1,074- 1,000- 0 0 0 0 2,074- 721
HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF 154,531 697 15,409- 638 0 0 0 14,074~ 140,457
119 MAYOR'S STATIONS
GENERAL 3,171 531- 0 0 0 0 0 531- 2,640
FEDERAL 1.833 528- 0 0 0 0 0 528- 1,305
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 4,245 1,686- 0 0 0 0 0 1,686- 2,559
FEDERAL 1,425 495- 0 0 0 0 0 495- 930
260 CONSTRUCTION AND BUILDING INSPECTION
GENERAL 20,831 4,218 6,204- 0 0 0 0 1,986- 18,845
FEDERAL 8,397 4,439- 0 0 0 0 0 4,439- 3,958
570 PRESERVATION OF HISTORIC PLACES
GENERAL 813 87- 0 0 0 0 0 87- 726
FEDERAL 87 0 0 0 0 0 0 0 87
STATE 87 0 0 0 0 0 0 0 87
581 NEIGHBORHOOD RESOURCES
GENERAL 669 1,895 0 0 0 0 0 1,895 2,564
FEDERAL 2,352 1,537 0 0 0 0 0 1,537 3,889
582 DEVELOPMENT
GENERAL 21,566 4,038- 6,204- 0 0 0 0 10,242- 11,324
FEDERAL 960 3,693 0 0 0 0 0 3,693 4,653



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES--- UNEMPLOY- WORKMANS WORKMANS DEFERRED
MENT COMPEN- COMPEN- COMPEN- MEAL FISCAL 1987
FISCAL 1986 SURVIVOR COMPEN- SATION SATION SATION ALLOW- TOTAL RECOMMEND
BUDGET BENEFITS SATION AWARDS INS PERM ADMIN ANCE CHANGES ATION
AGENCY, PROGRAM, AND FUND
583 NEIGHBORHOOD SERVICES
GENERAL 81,082 853- 3,001~ 638 0 0 0 3,216~ 77,866
FEDERAL 5,427 1,044- 0 0 0 0 0 1,044- 4,383
STATE 1,004 7 0 0 0 0 0 7 1,011
593 COMMUNITY SUPPORT PROJECTS
FEDERAL 582 582- 0 0 0 0 0 582~ 0
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL 0 522 0 0 0 0 0 522 522
FEDERAL 0 3,108 0 0 0 0 0 3,108 3,108
JAIL BOARD 113,984 1,487- 6,699- 0 0 0 50 8,136- 105,848
290 CARE AND CUSTODY OF PRISONERS
GENERAL 112,923 2,500- 6,699- 0 0 0 50 9,149- 103,774
293 JAIL COMMISSARY
OTHER SPECIAL 261 87- 0 0 0 0 0 87- 174
294 JAIL INDUSTRIES
INTERNAL SERVICE 800 1,100 0 0 0 0 0 1,100 1,900
LAW, DEPARTMENT OF 35,561 4,734 2,680~ 0 0 650 0 2,704 38,265
175 LEGAL SERVICES
GENERAL 32,635 5,553 2,680~ 0 0 650 0 3,523 36,158
FEDERAL REVENUE SHARING 906 906- 0 0 0 0 0 906- 0
INTERNAL SERVICE 2,020 87 0 0 0 0 0 87 2,107
LEGISLATIVE REFERENCE, DEPARTMENT OF 2,243 0 0 0 0 0 0 0 2,243
106 LEGISLATIVE REFERENCE SERVICES
GENERAL 1,517 0 0 0 0 0 0 0 1,517
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL 726 0 0 0 0 0 0 0 726
LIBRARY, ENOCH PRATT FREE 93,357 960 8,038- 278 0 0 0 6,800- 86,557
450 ADMINISTRATIVE AND TECHNICAL SERVICES
GENERAL 56,877 177 8,038~ 278 0 0 0 7,583~ 49,294
452 EXTENSION SERVICES
GENERAL 19,125 87 0 0 0 0 0 87 19,212
STATE 291 87 0 0 0 0 0 87 378
453 STATE LIBRARY RESOURCE CENTER
GENERAL 12,594 609 0 0 0 0 0 609 13,203
STATE 4,470 0 0 0 0 0 0 0 4,470



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES --- UNEMPLOY- WORKMANS WORKMANS DEFERRED
MENT COMPEN- COMPEN- COMPEN- MEAL FISCAL 1987
FISCAL 1986 SURVIVOR COMPEN- SATION SATION SATION ALLOW- TOTAL RECOMMEND
BUDGET BENEFITS SATION AWARDS INS PERM ADMIN ANCE CHANGES ATION
AGENCY, PROGRAM, AND FUND
LIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL
GENERAL 21,188 0 6,982- 0 0 0 0 6,982- 14,206
MAYORALTY 9,249 3- 0 0 0 0 0 3- 9,246
125 EXECUTIVE DIRECTION AND CONTROL
GENERAL 8,716 3- 0 0 0 0 0 3- 8,713
STATE 533 0 0 0 0 0 0 0 533
MAYORALTY-RELATED FUNCTIONS
B/E HEALTH AND WELFARE GRANTS
385 HEALTH AND WELFARE GRANTS
GENERAL 221,652 0 221,652- 0 0 0 0 221,652- 0
COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL 378 0 0 0 0 0 0 0 378
OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL 1,825 0 0 0 0 0 0 0 1,825
OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS
GENERAL 4,731 277 1,000- 0 0 0 0 723- 4,008
COORD COUNCIL ON CRIM JUSTICE 20,649 57- 6,730- 0 0 0 0 6,787- 13,862
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE
GENERAL 20,214 30 6,730- 0 0 0 0 6,700- 13,514
FEDERAL 435 87- 0 0 0 0 0 87- 348
COMMISSION ON AGING 34,997 373- 1,444 3,504 0 135- - 0 4,440 39,437
324 AGING AND RETIREMENT EDUCATION
GENERAL 8,017 378- 1,340- 0 0 100- 0 1,818- 6,199
FEDERAL 0 5,472 10,831 11,787 0 725 0 28,815 28,815
STATE 26,980 5,467- 8,047- 8,283- 0 760- 0 22,557- 4,423



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

COMMITTEE ON ART AND CULTURE
PROMOTION OF ART AND CULTURE
GENERAL
OTHER SPECIAL

OFFICE OF CONVENTION COMPLEX DIR
CONVENTION CENTER OPERATION
GENERAL
CIVIC CENTER OPERATION
GENERAL

MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION

GENERAL

OFFICE OF CABLE & COMMUNICATIONS
572 CABLE AND COMMUNICATIONS COORDINATION
GENERAL

OFFICE OF MANPOWER RESOURCES

630 ADMINISTRATION (TITLE I)
GENERAL
STATE

631 JOB TRAINING PARTNERSHIP (TITLES II

AND III)

STATE

632 SPECIAL HOUSING SERVICES
OTHER SPECIAL

633 JOB TRAINING PARTNERSHIP (TITLE III)
FEDERAL

SPECIAL SERVICES
GENERAL
STATE
OTHER SPECIAL

MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL

MUSEUM OF ART, BOARD OF TRUSTEES 489
OPERATION OF MUSEUM OF ART
GENERAL

FISCAL 1987 CHANGES
UNEMPLOY- WORKMANS WORKMANS DEFERRED

MENT

FISCAL 1986 SURVIVOR COMPEN-
BENEFITS SATION

BUDGET
7,107

6,672
435

107,861
51,703

56,158

5,596

5,274
385,494
116,445
10,953
222,617
0

1,248

16,011

10,765
7,455

961"

9,217

174

0
174

3,300
2,079

1,221

84-

582
14,793

1,080

930

10,311

117
1,539
816

2,001

2,010-

2,010-
0

37,176~
17,483~

19,693~

1,340-
43,836-

43,539-

3,439

6,029-
2,293

670~

COMPEN-
SATION
AWARDS

0

0
0

1,500

1,500

34

[=X=Ra] o o o

COMPEN- COMPEN- MEAL

SATION SATION ALLOW-

INS PERM ADMIN ANCE

0 0 0

0 0 0

0 0 0

0 90- 600

0 90- 400

0 0 200

0 0 0

0 0 0

114,100 0 0

0 0 0

0 0 0
114,100 0

0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

TOTAL
CHANGES

1,836-

2,010-
174

31,866~
15,094-

16,772~

50-

758-
85,126
43,470-
1,080
118,469
10,311
0
5,912-

3,832
816

1,331

FISCAL 1987
RECOMMEND
ATION
5.271 492

4,662
609

75,995 531
36,609 540

39,386

5,546

4,516
470,620
72,975
12,033
341,086
10,311

1,248 639
10,099

14,597
8,271

961

10,548



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 CHANGES--- UNEMPLOY- WORKMANS WORKMANS DEFERRED
MENT COMPEN- COMPEN- COMPEN- MEAL FISCAL 1987
FISCAL 1986 SURVIVOR COMPEN- SATION SATION SATION ALLOW- TOTAL RECOMMEND
BUDGET BENEFITS SATION AWARDS INS PERM ADMIN ANCE CHANGES ATION
AGENCY, PROGRAM, AND FUND
MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL 6,859 0 0 0 0 0 0 0 6,859
OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 23,667 0 7,368~ 0 0 65 0 7,303~ 16,364
OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL 465 582 0 0 0 0 0 582 1,047
PLANNING, DEPARTMENT OF 12,763 314 0 0 0 345 655- 4 12,767
187 CITY PLANNING
GENERAL 9,267 729 0 0 0 155 655- 229 9,496
MOTOR VEHICLE 1,308 465 0 0 0 150 0 615 1,923
FEDERAL 2,188 880- 0 0 0 40 0 840- 1,348
POLICE DEPARTMENT 791,174 50,089 61,478- 13,701 0 4,695 2,227 9,234 800,408
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 94,365 357 4,019- 696 0 500- 600 2,866~ 91,499
201 GENERAL PATROL
GENERAL 511,496 27.927 44,878~ 2,146 0 2,800 839 11,166~ 500,330
STATE 0 4,000 0 0 0 0 0 4,000 4,000
202 INVESTIGATIONS
GENERAL 61,177 6,921 6,029~ 145 0 1,025 88- 1,974 63,151
203 TRAFFIC
GENERAL 13,928 6,893 2,010- 60 0 0 450 5,393 19,321
MINOR VEHICLE 25,372 570 3,496 10,481 0 0 0 14,547 39,919
204 SERVICES BUREAU
GENERAL 81,878 3,508 8,038~ 173 0 1,370 426 2,561~ 79,317
STATE 2,958 2,958~ 0 0 0 0 0 2,958~ 0
OTHER SPECIAL 0 2,871 0 0 0 0 0 2,871 2,871
PUBLIC WORKS. DEPARTMENT OF 822,812 22,412 77,041 164,251 0 1,482 1,867- 263,319 1,086,131
189 MOBILE EQUIPMENT
INTERNAL SERVICE 92,705 0 8,367 5,800- 0 250 0 2,817 95,522
190 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 8,214 639- 0 0 0 400- 0 1,039- 7,175

191 SURVEY CONTROL
GENERAL 10,843 87- 0 0 0 8- 0 95- 10,748



FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

MENT
FISCAL 1986 SURVIVOR COMPEN-

AGENCY, PROGRAM, AND FUND BUDGET

192 GENERAL SERVICES ADMINISTRATION

GENERAL

193 PUBLIC BUILDING MANAGEMENT

GENERAL

195 ABAND%?%%QEEICLES

MOTOR VEHICLE

196 SPECI%’EI\?EFBXLICES

241

242

243

500

501
503

515

516

518

519

MOTOR VEHICLE
MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL

PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE
HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT
INTERNAL SERVICE

STREET LIGHTING
MOTOR VEHICLE

PUBLIC STREETS, BRIDGES, AND HIGHWAYS
MOTOR VEHICLE

HIGHWAY ADMINISTRATION AND

ENGINEERING
GENERAL
MOTOR VEHICLE
SOLID WASTE COLLECTION

FENERAE REVENUE SHARING

MOTOR VEHICLE
SOLID %ﬁSTE DISPOSAL
ENERAL

FEDERAL REVENUE SHARING
MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE
SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT
GENERAL
MOTOR VEHICLE

756
65,269

3,718
8,645
3,293

3,491

6,677
13,992
2,692

81.703

2,609
108,009
405

83,645

1785
4,701

1,706
930

CITY OF BALTIMORE,

BENEFITS SATION

0

4,543

11786
219-
87

831-
702

3,168

4833

750

1,455
1,455~

270

o o

9,0000

10,928

o G OO

oo

MARYLAND

COMPEN-
SATION
AWARDS

534

47
256

33.365

0
0

96§
52,178

0
0

FISCAL 1987 CHANGES--------
UNEMPLOY- WORKMANS WORKMANS DEFERRED

COMPEN-
SATION

o O oo

o G OO

oo

COMPEN-

MEAL

SATION ALLOW-
INS PERM ADMIN

a oo

200
327

327-

ANCE

300

600

100
17§

300
11,000

TOTAL
CHANGES

15,187

11780
52-
343

1,200-

451-
702

48,061

0
100

1,838

53,428

2,782
1,782-

270

300

PROGRAM, AND FUND -- CONTINUED

FISCAL 1987
RECOMMEND
ATION

756

80,456

4,868
593
$636
1
2,291

6,947
13,541

394
125,764

2,609
9,580

109,819
0
137,073

5,909
0

4,971

2,006
930



STATE 465 0 0 0 0 0 0 0 465



544

546

548

550

552

553
554

561

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

CITY OF BALTIMORE,

FISCAL 1987 CHANGES ---

MENT
FISCAL 1986 SURVIVOR COMPEN-
BENEFITS SATION

BUDGET
AGENCY, PROGRAM, AND FUND
MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY
WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY
CONDUITS
GENERAL
WASTEWATER FACILITIES
WASTE WATER UTILITY
WATER FACILITIES
WATER UTILITY

WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY

WASTE WATER ADMINISTRATION AND
ENGINEERING
WASTE WATER UTILITY
METERED WATER ACCOUNTS
WATER UTILITY

RECREATION AND PARKS, DEPARTMENT OF

471

473

478

479

480

505

ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL

MUNICIPAL CONCERTS AND OTHER MUSICAL

EVENTS

GENERAL

GENERAL PARK SERVICES
GENERAL

SPECIAL PARK FACILITES
GENERAL
OTHER SPECIAL

REGULAR RECREATIONAL SERVICES
GENERAL
FEDERAL REVENUE SHARING
STATE

SUPPLEMENTARY RECREATIONAL SERVICES
STATE

PARK AND STREET TREES
GENERAL

21,516

57,751
10,678
138,114
41,314
5,268

13,282
15,414
449,847

6,088

291
102,347

4,030
411

312,147
8,841
378

0

15,314

375

135-
309-
12,195
162
278

5,000

20,000
11,873

oo o© o

93,000-

MARYLAND

COMPEN-
SATION

AWARDS

2,000
66
57,381
23,264

3,000

o oo o oo

UNEMPLOY- WORKMANS WORKMANS DEFERRED

COMPEN- MEAL
SATION ALLOW-

INS PERM ADMIN

COMPEN-
SATION

o o oo oo o o

o

165

359

30-

485

150

41

110-

110-

oo o© o

220
220-

ANCE

730-

2,825~
50-
897-
300-

200

TOTAL
CHANGES

4,810

601-
323-
88,729
35,484
428

506

12,134
84,338~

151

4,332

279
831

83,667~
8,841-

2,088

489

PROGRAM, AND FUND -- CONTINUED

FISCAL 1987
RECOMMEND

ATION

26,326

57,150
10,355
226,843
76,798
5,696

13,788
27,548
365,509

6,239

291
106,679

4,309
1,242

228,480
0

378
2,088

15,803



FISCAL 1987 OPERATING BUDGET PERSONNEL

AGENCY, PROGRAM, AND FUND

SHERIFF, OFFICE OF
SHERIFF SERVICES
GENERAL
FEDERAL

STATES ATTORNEY, OFFICE OF
PROSECUTION OF CRIMINALS
GENERAL
FEDERAL

TRANSIT AND TRAFFIC, DEPARTMENT OF
230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL
MOTOR VEHICLE
STATE
231 TRAFFIC ENGINEERING
GENERAL
MOTOR VEHICLE
INTERNAL SERVICE
232 PARKING METERS
GENERAL
233 TRAFFIC SIGNS AND STREET MARKINGS
MOTOR VEHICLE
234 CONSTRUCTION AND MAINTENANCE OF
TRAFFIC SIGNALS
MOTOR VEHICLE
235 PARKING ENFORCEMENT
GENERAL
MOTOR VEHICLE
238 SCHOOL CROSSING GUARDS
GENERAL
239 TRAFFIC OPERATIONS
MOTOR VEHICLE

URBAN SERVICES AGENCY
ADMINISTRATION
GENERAL
FEDERAL
STATE

OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

CITY OF BALTIMORE,

FISCAL 1987 CHANGES
UNEMPLOY- WORKMANS WORKMANS DEFERRED

MENT

FISCAL 1986 SURVIVOR COMPEN-
BENEFITS SATION

BUDGET
19,514

16,370
3,144

46,011

42,579
3,432

108,400

0
12,874
791
261
5,081
813

8,365

18,676

18,665

4,828
0

33,189

4,857
93,271
10,105

12,190
3,370

1,418

983
435

344-

1,194-
850

11,014

679
639
378
87-
2,004
87

133

2,353

2,537

622
435

0
1,234
9,358-
4,827-

204-
177

1,000-

24,275-

1,538-
6,774-
323

MARYLAND

COMPEN-
SATION
AWARDS

4,875

4,029
846

0

0
0

14,857

N OO0 ooo

wvi

8,555

6,245

oo o o o o o o

COMPEN- COMPEN- MEAL
SATION SATION ALLOW-
INS PERM ADMIN ANCE
0 0 100
0 0 100
0 0 0
0 1,600 0
0 1,500 0
0 0 0
0 444 2,400
0 0 0
0 50 300
0 80 0
0 0 0
0 0 400
0 0 0
0 114 0
0 0 1,400
0 200 0
0 0 0
0 0 0
0 0 0
0 0 300
0 1,225- 0
0 0 0
0 790- 0
0 0 0

PROGRAM, AND FUND

TOTAL
CHANGES

6,393

5,112
1,281

1,256

406
850

37,756

679
11,001
487

87-
2,404
87

304

12,308

8,982

622
435

1,000-
1,534
34,858~

6,365~

7,768~
500

CONTINUED

FISCAL 1987
RECOMMEND
ATION

25,907 118

21,482
4,425

47,267 115

42,985
4,282

146,156

679
23,875
1,278

174

7,485
900

8,669

30,984

27,647

5,450
435

32,189
6,391
58,413 171
3,740

4,422
3,870



172

376

395

396

426

496

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY,

AGENCY, PROGRAM, AND FUND

NEIGHBORHOOD ORGANIZATION
GENERAL
FEDERAL
STATE
SOCIAL SERVICES
GENERAL
FEDERAL
STATE
CHILDREN'S SERVICES
FEDERAL
FAMILY AND COMMUNITY SERVICES
GENERAL
FEDERAL
STATE
EDUCATION
GENERAL
FEDERAL
RECREATION
FEDERAL
STATE

WAGE COMMISSION

165

WAGE ENFORCEMENT
GENERAL

WAR MEMORIAL COMMISSION

487 OPERATION OF WAR MEMORIAL BUILDING

GENERAL

MENT

FISCAL 1986 SURVIVOR COMPEN-

BUDGET

3,051
9,520
4,260

1,566
12,462
663
7,573
0
4,540
15,224

261
2,714

2,724
3,048

1,000

863

ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND 185
ZONING, TAX, AND OTHER APPEALS

GENERAL

1,335

CITY OF BALTIMORE,

BENEFITS SATION

1,494-
1,804-
933-

0
482-
0

435-
1,188
741-
27

725
638-

208-
291

60-

0
5,630-
780

0
7,078-
56

3,871~
0
1,474-
2,600

0
1,292~

962-
585

MARYLAND

COMPEN-

SATION

AWARDS

oo o

OO oo o o [eNoNe)

o o

FISCAL 1987 CHANGES
UNEMPLOY- WORKMANS WORKMANS DEFERRED

COMPEN-

SATION

COMPEN-
SATION

INS PERM ADMIN

o o

OO oo o o [eNoNe)

o o

PROGRAM, AND FUND -- CONTINUED

MEAL

ALLOW-

ANCE

OO ooo o oo o o O o

o o

FISCAL 1987

TOTAL
CHANGES

1,494-
7,609-
153-

0
7,560-
56
4,306~

1,188
2.215-
2,367

725
1,930-

1.170-
876

60-

RECOMMEND
AT ION

1,557
1,911
4,107

1,566
4,902

719
3,267
1,188

2,325
17,591

986
784

1,554
3,924

1,000

803

1,335




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET BY AGENCY, PROGRAM, AND FUND -- CONTINUED

———————— FISCAL 1987 CHANGES ---------
UNEMPLOY- WORKMANS WORKMANS DEFERRED

MENT COMPEN- COMPEN- COMPEN- MEAL FISCAL 1987
FISCAL 1986 SURVIVOR COMPEN- SATION SATION SATION ALLOW- TOTAL RECOMMEND
AGENCY, PROGRAM, AND FUND BUDGET BENEFITS SATION AWARDS INS PERM ADMIN ANCE CHANGES ATION
TOTAL OPERATING BUDGET 7,752,810 548,980~ 846,185~ 692,591 346,146~ 8,769 22,447- 1,062,398- 6,690,412
LESS INTERNAL SERVICE/REVOLVING FUNDS 4,518 133,152
128,634 1,397 8,367 5,800- 0 400 154
TOTAL OPERATING APPROPRIATIONS 7,624,176 550,377~ 854,552~ 698,391 346,146~ 8,369 22,601- 1,066,916- 6,557,260
SUMMARY BY FUNDS:
GENERAL 2,965,680 282.865 472,126- 691,302 0 32,021 5,457 539,519 3,505,199
EDUCATION 2,074,289 631,440~ 184,836- 406,726 460,246~ 17- 18,228- 888,041- 1,186,248
HIGHER EDUCATION 134,278 174 47,734~ 71 0 0 200- 47,689~ 86,589
FEDERAL REVENUE SHARING 1,015,209 218,266~ 102.196- 670,000~ 0 24.547- 200- 1,015,209- 0
MOTOR VEHICLE 276,395 16,494 24,436 111,080 0 600 3,400 156,010 432,405
FEDERAL 245,052 36,747~ 48,564~ 63,076 0 377 3,619~ 25,477~ 219,575
STATE 411,041 11,419- 7,192 5,455 114,100 1,315- 4,230- 109,783 520,824
OTHER SPECIAL 209,573 34,361 79,470~ 8,036 0 0 229- 37,302~ 172,271
WASTE WATER UTILITY 172,912 13.035 25,000 57,381 0 256 1,627- 94,045 266,957
WATER UTILITY 119,747 566 23,746 25,264 0 994 3,125~ 47,445 167,192

TOTAL OPERATING APPROPRIATIONS, AS ABOVE 7,624,176 550,377- 854,552- 698,391 346,146~ 8,369 22,601- 1,066,916- 6,557,260



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERSONNEL OTHER BENEFIT COSTS COMPARED WITH FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, ANC FUND -- CONTINUED

SUMMARY OF CHANGES BY OBJECT:

FISCAL 1986 OPERATING BUDGET
FISCAL 1987 OPERATING BUDGET CHANGES

TOTAL FISCAL 1987 OPERATING BUDGET

LESS INTERNAL SERVICE/REVOLVING FUNDS

TOTAL FISCAL 1987 OPERATING APPROPRIATIONS

LESS ACCOUNTING ADJUSTMENT
FOR EDUCATION/HIGHER EDUCATION FUNDS

NET FISCAL 1987 OPERATING APPROPRIATIONS

TOTAL
WORKMANS

UNEMPLOY- ouben. WORKMANS DEFERRED o

SURVIVOR MENT SATION  COMPEN-  COMPEN- . o~

BENEFITS  COMPEN- AWARDS SATION  SATION ANCE

SATION INS PREM  ADMIN
2,410,798 2,225,235 2,135,781 660,246 112,887 207,863 7,752,810
548,980- 846,185~ 692,591 346,146- 8,769 22,447- 1,062,398-
1,861,818 1,379,050 2,828,372 314,100 121,656 185,416 6,690,412
54,895 19,367 44,200 3,420 11,270 133,152
0

1,806,923 1,359,683 2,784,172 314,100 118,236 174,146 6,557,260
0 0 0 0 0 0 0
1,806,923 1,359,683 2,784,172 314,100 118,236 174,146 6,557,260




CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND

FISCA&987 OVER/UNDER

BUDGETED FISCAL 1986  RECOMMENDED FISCAL 1987 FISCAL 1986
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS STAFF-YEARS
CIVIL SERVICE COMMISSION 60 53.7 60 57.1 0 3.4
160 PERSONNEL ADMINISTRATION
GENERAL 54 47.8 53 50.1 1- 2.3
INTERNAL SERVICE 6 5.9 7 7.0 1 1.1
COMMUNITY COLLEGE OF BALTIMORE 410 397.9 410 399.0 0 1.1
430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION 77 73.1 90 87.3 13 14.2
FEDERAL 9 8.3 3 2.1 6- 6.2-
431 INSTRUCTION
HIGHER EDUCATION 228 222.9 219 214.1 9- 8.8-
FEDERAL 6 5.7 6 5.3 0 0.4-
432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION 53 51.6 51 49.7 2- 1.9-
433 STUDENT SERVICES
HIGHER EDUCATION 37 36.3 41 40.5 4 4.2
COMMUNITY RELATIONS COMMISSION 31 28.2 30 27.6 1- 0.6-
156 DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL 27 25.7 26 25.2 1- 0.5-
FEDERAL 4 2.5 4 2.4 0 0.1-
COMPTROLLER, DEPARTMENT OF 112 110.3 114 112.6 2 2.3
130 EXECUTIVE DIRECTION AND CONTROL
GENERAL 5 5.0 5 5.0 0 0.0
131 AUDITS
GENERAL 60 58.3 62 60.6 2 2.3
132 REAL ESTATE ACQUISITION AND
MANAGEMENT
GENERAL 10 10.0 10 10.0 0 0.0
133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE 20 20.0 20 20.0 0 0.0
135 INSURANCE ON CITY FACILITIES
GENERAL 1 1.0 1 1.0 0 0.0
136 MUNICIPAL POST OFFICE
INTERNAL SERVICE 12 12.0 12 12.0 0 0.0
536 HARBOR ADMINISTRATION
GENERAL 4 4.0 4 4.0 0 0.0

COUNCTIL, CITY
100 CITY LEGISLATION

GENERAL 64 62.1 65 65.0 1 2.9

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES

GENERAL 7 7.0 7 7.0 0 0.0

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL 137 133.

136 132.2 1- 0.9-
STATE 3 3. 7 7. .

oR



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

BUDGETED FISCAL 1986

AGENCY, PROGRAM, AND FUND POSITIONS
112 ORPHANS' COURT
GENERAL 5
DISASTER CONTROL AND CIVIL DEFENSE, OFFICE
OF
220 DISASTER PLANNING
GENERAL 6
EDUCATION, DEPARTMENT OF 10,805
700 ADMINISTRATION
EDUCATION 33
701 STAFF DEVELOPMENT
EDUCATION 5
FEDERAL 1
702 HUMAN RESOURCES AND LABOR RELATIONS
SERVICES
EDUCATION 50
FEDERAL 1
703 PLANNING SERVICES
EDUCATION 61
FEDERAL 2
OTHER SPECIAL 1
704 BUSINESS MANAGEMENT SERVICES
EDUCATION 103
705 FISCAL MANAGEMENT
EDUCATION 48
FEDERAL 1
OTHER SPECIAL 5
706 DATA PROCESSING
EDUCATION 54
OTHER SPECIAL 1
707 SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION 118
FEDERAL 14
STATE 0
708 GENERAL INSTRUCTION
EDUCATION 5,084
FEDERAL 535
STATE 42
709 VOCATIONAL EDUCATION SERVICES
EDUCATION 352
FEDERAL 53
OTHER SPECIAL 1
710 ADULT AND COMMUNITY SCHOOLS
EDUCATION 28
FEDERAL 13
STATE 3
711 GIFTED AND TALENTED
EDUCATION 68
STATE 0
713 PUPIL TRANSPORTATION
EDUCATION 2
STATE 100
OTHER SPECIAL 1

5.

5.
10,450.
30.

47.
59.
99.
45.

48.

115.
10.

4,907.
521.
42,
344,
49,

27.
13.

68.

2
100.
1

OO W N

5
1.

OO0 OO OO0 ONHFH OOk OFrRhA O OON O OoOw owuv

STAFF-YEARS

RECOMMENDED FISCAL 1987

POSITIONS

6
10,319
50

5
0

119
4

4,750
485
32

323

FISCAL

1987 OVER/UNDER
FISCAL 1986
STAFF-YEARS
STAFF-YEARS

POSITIONS
5.0 0 0.0
5.9 0 0.1
10,073.5 486- 376.7-
50.0 17 19.7
5.0 0 0.0
0.0 1- 1.0-
56.8 6 9.3
1.5 1 0.5
66.0 5 6.7
1.0 1- 1.0-
0.0 1- 1.0-
92.0 11- 7.0-
47.0 1- 1.3
0.0 1- 1.0-
6.0 1 1.0
51.0 3- 2.2
2.0 1 1.0
117.2 1 1.8
3.8 10- 6.3-
9.0 9 9.0
4,329.8 334- 577.3-
484.9 50- 36.7-
302.8 10- 260.8
312.1 29- 32.0-
40.6 11- 9.1-
0.0 1- 1.0-
21.8 6- 5.2-
7.0 3- 6.0-
0.0 3- 3.0-
52.0 16- 16.0-
1.0 1 1.0
0.0 2- 2.0-
95.0 5- 5.0-
0.0 1- 1.0-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 OVER/UNDER

BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 FISCAL 1986
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFE-YEARS POSITIONS STAFF-YEARS
714 PHYSICAL PLANT DESIGN AND MANAGEMENT
EDUCATION 11 11.0 15 15.0 4 4.0
715 PLANT OPERATIONS
EDUCATION 1,123 1,080.3 1,098 1,079.0 25- 1.3-
STATE 1 1.0 0 0.0 1- 1.0-
716 PLANT MAINTENANCE
EDUCATION 221 218.4 232 229.5 11 11.1
717 SCHOOL SECURITY SERVICES
EDUCATION 116 110.1 115 113.4 1- 3.3
OTHER SPECIAL 1 1.0 0 0.0 1- 1.0-
718 FOOD SERVICES
EDUCATION 1 1.0 0 0.0 1- 1.0-
OTHER SPECIAL 320 311.4 315 315.0 5- 3.6
719 STUDENT ACTIVITIES
EDUCATION 0 0.0 1 1.0 1 1.0
720 PUPIL SERVICES
EDUCATION 276 256.3 274 264.1 2- 7.8
FEDERAL 15 15.0 37 37.0 22 22.0
STATE 0 0.0 10 10.0 10 10.0
OTHER SPECIAL 1 1.0 0 0.0 1- 1.0-
721 SPECIAL EDUCATION
EDUCATION 80 75.3 81 78.4 1 3.1
FEDERAL 15 15.0 16 16.0 1 1.0
STATE 1 1.0 0 0.0 1- 1.0-
722 SPECIAL EDUCATION - INSTRUCTION
EDUCATION 1,493 1,455.5 1,501 1,468.1 8 12.6
FEDERAL 225 220.9 116 115.7 109- 105.2-
723 VOCATIONAL SERVICES FOR SPECIAL
EDUCATION
EDUCATION 72 70.4 53 46.9 19- 23.5-
FEDERAL 9 9.0 11 11.0 2 2.0
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION 25 25.0 37 37.0 12 12.0
FEDERAL 19 19.0 17 17.0 2- 2.0-
726 ALTERNATIVE EDUCATION
EDUCATION 0 0.0 68 64.1 68 64.1
ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL 45 39.0 45 39.9 0 0.9
EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES
152 ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS
OTHER SPECIAL 25 24.7 25 24.7 0 0.0
FINANCE, DEPARTMENT OF 739 710.4 754 730.3 15 19.9
140 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 8 7.2 8 8.0 0 0.8
141 BUDGET AND MANAGEMENT RESEARCH
GENERAL 40 36.0 38 34.9 2- 1.1-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET

BY AGENCY, PROGRAM, AND FUND -- CONTINUED
BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 FISCAL 1987 OVER/UNDER
FISCAL 1986
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS
POSITIONS STAFF-YEARS
142 ACCOUNTING SYSTEMS AND OPERATIONS
GENERAL 71 71.0 70 70.0 1- 1.0-
INTERNAL SERVICE 4 4.0 4 4.0 0 0.0
143 LOAN AND GUARANTEE SERVICES
GENERAL 0 0.0 11 11.0 11 11.0
144 PURCHASING
GENERAL 194 183.6 199 189.4 5.8
INTERNAL SERVICE 56 56.0 53 53.0 3- 3.0-
145 RISK MANAGEMENT SERVICES
INTERNAL SERVICE 0 0.0 4 4.0 4 4.0
147 MANAGEMENT INFORMATION SERVICES
GENERAL 134 126.7 135 128.6 1 1.9
150 TREASURY MANAGEMENT
GENERAL 141 135.9 139 134.4 2- 1.5-
151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL 91 90.0 93 93.0 2 3.0
FIRE, DEPARTMENT OF 2,165 2,062.1 2,117 2,019.2 48- 42.9-
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0 0.0 32 32.0 32 32.0
FEDERAL REVENUE SHARING 32 31.3 0 0.0 32- 31.3-
211 TRAINING
GENERAL 0 0.0 12 12.0 12 12.0
FEDERAL REVENUE SHARING 12 12.0 0 0.0 12- 12.0-
212 FIRE SUPPRESSION
GENERAL 0 1,607.7 1,766 1,668.2 1,766 60.5
FEDERAL REVENUE SHARING 1,814 106.1 0 0.0 1,814~ 106.1-
213 FIRE PREVENTION
GENERAL 0 0.0 41 41.0 41 41.0
FEDERAL REVENUE SHARING 41 40.9 0 0.0 41- 40.9-
215 FIRE ALARM AND COMMUNICATIONS
GENERAL 0 0.0 63 63.0 63 63.0
FEDERAL REVENUE SHARING 63 61.4 0 0.0 63- 61.4-
217 EQUIPMENT MAINTENANCE
GENERAL 0 0.0 37 37.0 37 37.0
FEDERAL REVENUE SHARING 37 36.7 0 0.0 37- 36.7-
319 AMBULANCE SERVICE
GENERAL 0 0.0 166 166.0 166 166.0
FEDERAL REVENUE SHARING 166 166.0 0 0.0 166- 166.0-
HEALTH, DEPARTMENT OF 682 671.0 754 744.6 72 73.6
240 ANIMAL CONTROL
GENERAL 35 33.2 35 34.7 0 1.5
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 70 68.7 58 58.3 12- 10.4-
STATE 0 0.5 1 0.5 1 0.0
302 ENVIRONMENTAL HEALTH
GENERAL 54 52.8 58 57.2 4 4.4
FEDERAL 0 0.0 3 2.5 3 2.5
STATE 3 2.9 0 0.0 3- 2.9-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

FISCAL 1987 OVER/UNDER
BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 FISCAL 1986
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS STAFF-YEARS
POSITIONS
304 CLINICAL SERVICES
GENERAL 67 65.2 55 55.0 12- 10.2-
FEDERAL 15 15.0 15 15.0 0 0.0
STATE 4 5.5 4 4.0 0 1.5-
OTHER SPECIAL 17 15.1 8 8.0 9- 7.1-
305 MATERNAL AND INFANT SERVICES
GENERAL 2 2.0 2 1.9 0 0.1-
FEDERAL 0 0.0 20 20.0 20 20.0
STATE 18 18.0 10 9.7 8- 8.3-
306 GENERAL NURSING SERVICES
GENERAL 51 49.0 52 50.5 1 1.5
STATE 0 0.0 2 2.0 2 2.0
307 MENTAL HEALTH SERVICES
GENERAL 16 16.7 17 16.6 1 0.1-
FEDERAL 0 0.0 57 55.1 57 55.1
STATE 48 46.3 4 4.0 44- 42.3-
308 CHILDREN AND YOUTH SERVICES
GENERAL 28 27 .4 27 27.0 1- 0.4-
FEDERAL 0 0.0 96 95.2 96 95.2
STATE 69 69.6 0 0.0 69- 69.6-
310 SCHOOL HEALTH SERVICES
GENERAL 105 104.2 138 134.7 33 30.5
FEDERAL 21 21.0 24 25.5 3 4.5
STATE 6 6.0 14 14_0 8 8.0
311 HEALTH SERVICES FOR THE AGING
GENERAL 29 29.0 39 39.0 10 10.0
FEDERAL 3 3.0 4 3.8 1 0.8
STATE 21 19.9 11 10.4 10- 9.5-
HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF 556 537.5 554 544.8 2- 7.3
119 MAYOR'S STATIONS
GENERAL 29 29.0 27 28.8 2- 0.2-
FEDERAL 23 23.0 16 14.2 7- 8.8-
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 8 22.7 3 7.7 5- 15.0-
FEDERAL 27 8.7 18 5.2 9- 3.5-
260 CONSTRUCTION AND BUILDING INSPECTION
GENERAL 0 56.9 1 84.3 1 27 .4
FEDERAL 118 59.5 113 30.0 5- 29.5-
570 PRESERVATION OF HISTORIC PLACES
GENERAL 7 7.0 6 6.1 1- 0.9-
FEDERAL 1 1.0 1 0.9 0 0.1-
STATE 1 1.0 1 1.0 0 0.0
581 NEIGHBORHOOD RESOURCES
GENERAL 0 4.7 1 13.6 1 8.9
FEDERAL 23 16.6 44 27.7 21 11.1
582 DEVELOPMENT
GENERAL 28 39.7 1 8.0 27- 31.7-
FEDERAL 18 5.3 34 26.1 16 20.8
583 NEIGHBORHOOD SERVICES
GENERAL 74 190.7 79 208.0 5 17.3
FEDERAL 182 54.7 160 38.5 22- 16.2-
STATE 15 15.0 15 14.4 0 0.6-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET

BY AGENCY, PROGRAM, AND FUND -- CONTINUED FLSLAL
1987 OVER/UNDER
BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 FISCAL 1986
AGENCY. PROGRAM, AND FUND POSITIONS  STAFF-YEARS POSITIONS STAFF-YEARS STAFF-YEARS
593 COMMUNITY SUPPORT PROJECTS POSITIONS
FEDERAL 2 2.0 1 0.0 1- 2.0-
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL 0 0.0 1 6.3 1 6.3
FEDERAL 0 0.0 32 24.0 32 24.0
JAIL BOARD 574 563.9 619 604.2 45 40.3
290 CARE AND CUSTODY OF PRISONERS
GENERAL 569 558.9 588 578.5 19 19.6
293 JAIL COMMISSARY
OTHER SPECIAL 3 3.0 3 3.0 0 0.0
294 JAIL INDUSTRIES
INTERNAL SERVICE 2 2.0 28 22.7 26 20.7
LAW, DEPARTMENT OF 159 150.9 155 149.9 4- 1.0-
175 LEGAL SERVICES
GENERAL 141 133.8 146 141.2 5 7.4
FEDERAL REVENUE SHARING 9 8.4 0 0.0 9- 8.4-
INTERNAL SERVICE 9 8.7 9 8.7 0 0.0
LEGISLATIVE REFERENCE, DEPARTMENT OF 11 11.0 11 11.0 0 0.
106 LEGISLATIVE REFERENCE SERVICES
GENERAL 5 5.0 5 5.0 0 0.0
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL 6 6.0 6 6.0 0 0.0
LIBRARY, ENOCH PRATT FREE 475 440.5 475 446.1 0 5.6
450 ADMINISTRATIVE AND TECHNICAL SERVICES
GENERAL 110 10.7 109 99.7 1- 89.0
452 EXTENSION SERVICES
GENERAL 188 228.9 188 181.1 0 47.8-
STATE 2 1.4 2 1.5 0 0.1
453 STATE LIBRARY RESOURCE CENTER
GENERAL 133 141.8 134 122.1 1 19.7-
STATE 42 57.7 42 41.7 0 16.0-
LIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL
GENERAL 33 33.0 33 33.0 0 0.0
MAYORALTY 56 45.1 57 47.4 1 2.3
125 EXECUTIVE DIRECTION AND CONTROL
GENERAL 50 43.1 51 45.4 1 2.3
FEDERAL 1 1.0 1 1.0 0 0.0
STATE 5 1.0 5 1.0 0 0.0

MAYORALTY-RELATED FUNCTIONS

COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL 2 2.0 2 2.0 0 0.0



CITY OF BALTIMORE,

MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH

GENERAL

OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS

GENERAL

COORD COUNCIL ON GRIM JUSTICE
224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE
GENERAL

FEDERAL

COMMISSION ON AGING
324 AGING AND RETIREMENT EDUCATION
GENERAL
FEDERAL

STATE

COMMITTEE ON ART AND CULTURE
492 PROMOTION OF ART AND CULTURE
GENERAL

OTHER SPECIAL

OFFICE OF CONVENTION COMPLEX DIR
531 CONVENTION CENTER OPERATION
GENERAL
540 CIVIC CENTER OPERATION

GENERAL

MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATIO

GENERAL

OFFICE OF CABLE 8 COMMUNICATIONS
572 CABLE AM) COMMUNICATIONS COORDI

GENERAL

OFFICE OF MANPOWER RESOURCES

630 ADMINISTRATION (TITLE I)
GENERAL
STATE

631 JOB TRAINING PARTNERSHIP (TITLE

AND III)

STATE

632 SPECIAL HOUSING SERVICES

OTHER SPECIAL

633 JOB TRAINING PARTNERSHIP (TITLE

FEDERAL

BUDGETED FISCAL 1986

POSITIONS

15

66
20
46
13
11

140
78

62

N
32

NATION
12
278
71
S II
87

III)
12

STAFF-YEARS

6.0

20.

o

15.

66.
19.
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11.

135.
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61.

w

32.0

11.
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70.

88.

o

12.0

RECOMMENDED FISCAL 1987

POSITIONS

19

15

65
18

35
12

14
12

143
84

59

32

12
381

63

97
90
11

STAFF-YEARS
POSITIONS

19.

15.

65.
16.

36.
11.

12.
10.

139.
81.

57.

32.

12.
377.

63.

97.
86.
11.

o O O b NXOO H» OO

oo o o

o

E

FISCAL 987 ove
FISCAL

19

R/UNDER
86

STAFF-YEARS
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CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET

BY AGENCY, PROGRAM, AND FUND -- CONTINUED FTSCAL

RECOMMENDED FISCAL 1987 1987 OVER/UNDER

BUDGETED FISCAL 1986 Fiecal 1086
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS
POSITIONS STAFF-YEARS
639 SPECIAL SERVICES

GENERAL 9 9.0 8 8.0 1- 1.0-

STATE 15 15.0 28 28.0 13 13.0

OTHER SPECIAL 81 81.0 81 81.0 0 0.0

MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS

GENERAL 2 2.0 2 2.0 0 0.0
MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART
GENERAL 81 79.1 87 85.7 6 6.6
MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL 15 12.2 21 21.0 6 8.8
OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 36 36.0 37 37.0 1 1.0

OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING

FACILITIES
GENERAL 4 4.0 5 5.0 1 1.0
PLANNING, DEPARTMENT OF 85 75.1 84 68.1 1- 7.0-
187 CITY PLANNING
GENERAL 64 59.3 59 42.5 5- 16.8-
MOTOR VEHICLE 9 7.3 13 11.9 4 4.6
FEDERAL 12 8.5 12 13.7 0 5.2
POLICE DEPARTMENT 3,682 3,572.4 3,726 3,602.0 44 29.6
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 207 195.8 184 178.6 23- 17.2-
201 GENERAL PATROL
GENERAL 2,465 2,410.6 2,465 2,389.5 0 21.1-
STATE 0 0.0 42 42.0 42 42.0
202 INVESTIGATIONS
GENERAL 336 323.3 336 327.8 0 4.5
203 TRAFFIC
GENERAL 110 96.9 110 108.0 0 11.1
MOTOR VEHICLE 90 85.7 90 90.0 0 4.3
204 SERVICES BUREAU
GENERAL 430 416.1 466 456.5 36 40.4
STATE 44 44.0 0 0.0 44- 44.0-
OTHER SPECIAL 0 0.0 33 9.6 33 9.6
PUBLIC WORKS, DEPARTMENT OF 4,695 4,418.9 4,952 4,834.5 257 415.6
189 MOBILE EQUIPMENT
INTERNAL SERVICE 359 345.4 362 348.6 3 3.2
190 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 48 48.0 50 50.0 2 2.0



FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

191
192
193
195

196

241

242

243

500
501
503

515

516

518

519

544

546

548

SURVEY CONTROL
GENERAL
GENERAL SERVICES ADMINISTRATION
GENERAL
PUBLIC BUILDING MANAGEMENT
GENERAL
ABANDONED VEHICLES
GENERAL
MOTOR VEHICLE
SPECIAL SERVICES
GENERAL
MOTOR VEHICLE
MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL
PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE
HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT
INTERNAL SERVICE
STREET LIGHTING
MOTOR VEHICLE
PUBLIC STREETS, BRIDGES, AND HIGHWAYS
MOTOR VEHICLE
HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL
MOTOR VEHICLE
SOLID WASTE COLLECTION
GENERAL
FEDERAL REVENUE SHARING
MOTOR VEHICLE
SOLID WASTE DISPOSAL
GENERAL
FEDERAL REVENUE SHARING
MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE
SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT
GENERAL
MOTOR VEHICLE
STATE
MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY
WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY
CONDUITS
GENERAL

550 WASTEWATER FACILITIES

WASTE WATER UTILITY

CITY OF BALTIMORE,

BUDGETED FISCAL 1986

POSITIONS

97
4
356
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17
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9
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83
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CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET

BY AGENCY, PROGRAM, AND FUND -- CONTINUED Fesep
BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 rracs! QYER/UNDER
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS STAFF-YEARS
552 WATER FACILITIES POSITIONS
WATER UTILITY 261 247.3 261 249.7 0 2.4
553 WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY 37 29.8 38 36.3 1 6.5
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
WASTE WATER UTILITY 97 77.9 97 95.5 0 17.6
561 METERED WATER ACCOUNTS
WATER UTILITY 111 107.1 115 110.8 4 3.7
RECREATION AND PARKS, DEPARTMENT OF 871 842.0 903 873.8 32 31.8
471 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 37 37.0 38 38.0 1 1.0
473 MUNICIPAL CONCERTS AN) OTHER MUSICAL
EVENTS
GENERAL 1 1.0 1 1.0 0 0.0
478 GENERAL PARK SERVICES
GENERAL 362 340.5 348 327.7 14- 12.8-
479 SPECIAL PARK FACILITES
GENERAL 38 38.0 38 38.0 0 0.0
OTHER SPECIAL 3 3.0 14 14.0 11 11.0
480 REGULAR RECREATIONAL SERVICES
GENERAL 233 233.0 377 371.4 144 138.4
FEDERAL REVENUE SHARING 141 136.0 0 0.0 141- 136.0-
STATE 2 2.0 2 2.0 0 0.0
482 SUPPLEMENTARY RECREATIONAL SERVICES
STATE 0 0.0 24 22.9 24 22.9
505 PARK AND STREET TREES
GENERAL 54 51.5 61 58.8 7 7.3
SHERIFF, OFFICE OF 130 119.3 140 131.1 10 11.8
118 SHERIFF SERVICES
GENERAL 118 107.3 123 114.1 5 6.8
FEDERAL 12 12.0 17 17.0 5 5.0
STATES ATTORNEY, OFFICE OF 212 209.2 217 214.2 5 5.0
115 PROSECUTION OF CRIMINALS
GENERAL 197 194.2 197 197.3 0 3.1
FEDERAL 15 15.0 20 16.9 5 1.9
TRANSIT AND TRAFFIC, DEPARTMENT OF 678 645.0 761 724.9 83 79.9
230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0 0.0 3 3.0 3 3.0
MOTOR VEHICLE 16 15.8 22 21.9 6 6.1
FEDERAL 0 0.0 4 3.9 4 3.9
STATE 4 3.6 2 1.9 2- 1.7-
231 TRAFFIC ENGINEERING
GENERAL 3 3.0 2 2.0 1- 1.0-
MOTOR VEHICLE 37 36.3 56 54.0 19 17.7
INTERNAL SERVICE 7 7.0 8 7.7 1 0.7
232 PARKING METERS
GENERAL 27 26.5 27 26.6 0 0.1
233 TRAFFIC SIGNS AND STREET MARKINGS
MOTOR VEHICLE 71 68.5 97 97.0 26 28.5



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 FISCAL 1987 OVER/UNDER
AGENCY, PROGRAM, AND FUND POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS FISCAL 1986
234 CONSTRUCTION AND MAINTENANCE OF POSITIONS STAFF-YEARS
TRAFFIC SIGNALS
MOTOR VEHICLE 76 74.4 98 91.2 22 16.8
235 PARKING ENFORCEMENT
GENERAL 58 52.2 58 52.5 0 0.3
MOTOR VEHICLE 0 0.0 5 4.2 5 4.2
238 SCHOOL CROSSING GUARDS
GENERAL 347 326.6 347 327.6 0 1.0
239 TRAFFIC OPERATIONS
MOTOR VEHICLE 32 31.1 32 31.4 0 0.3
URBAN SERVICES AGENCY 535 506.5 470 443.9 65- 62.6-
171 ADMINISTRATION
GENERAL 29 27.3 27 24.2 2- 3.1-
FEDERAL 27 26.4 26 26.0 1- 0.4-
STATE 29 28.6 30 29.7 1 1.1
172 NEIGHBORHOOD ORGANIZATION
GENERAL 0 0.0 9 14.8 9 14.8
FEDERAL 65 63.2 35 7.3 30- 55.9-
STATE 62 61.9 58 54.5 4- 7.4-
376 SOCIAL SERVICES
GENERAL 22 16.0 21 14.7 1- 1.3-
FEDERAL 55 55.9 61 61.8 6 5.9
STATE 0 5.1 1 6.8 1 1.7
395 CHILDREN'S SERVICES
FEDERAL 34 33.2 34 31.9 0 1.3-
396 FAMILY AND COMMUNITY SERVICES
GENERAL 0 0.0 1 7.4 1 7.4
FEDERAL 70 58.5 74 56.3 4 2.2-
STATE 90 84.3 48 63.5 42- 20.8-
426 EDUCATION
GENERAL 3 3.0 3 3.0 0 0.0
FEDERAL 16 13.9 15 15.0 1- 1.1
496 RECREATION
FEDERAL 22 18.5 15 15.0 7- 3.5-
STATE 11 10.7 12 12.0 1 1.3

WAGE COMMISSION
165 WAGE ENFORCEMENT

GENERAL 8 8.0 8 8.0 0 0.0

WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING

GENERAL 5 5.0 5 5.0 0 0.0
ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND

185 ZONING, TAX, AND OTHER APPEALS
GENERAL 13 13.0 13 13.0 0 0.0

28,786 27,661.6 28,869 28,027.0 83 365.4
TOTAL OPERATING BUDGET



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET PERMANENT FULL-TIME POSITIONS AND STAFF-YEARS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY. PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, ANC FUND
’ ’ FISCAL 1987 OVER/UNDER

BUDGETED FISCAL 1986 RECOMMENDED FISCAL 1987 FISCAL 1986
POSITIONS STAFF-YEARS POSITIONS STAFF-YEARS  poSITIONS STAFE-YEARS
SUMMARY BY FUND:
GENERAL 9,692 11,092.0 12,076 11,927.8 2,384 835.8
EDUCATION 9,424 9,102.5 9,108 8,597.2 316- 505.3-
HIGHER EDUCATION 395 383.9 401 391.6 6 7.7
FEDERAL REVENUE SHARING 2,349 632.4 0 0.0 2,349- 632.4-
MOTOR VEHICLE 1,480 1,396.7 1,661 1,649.6 181 252.9
FEDERAL 1,701 1,427.7 1,756 1,446.6 55 18.9
STATE 848 858.7 687 967.0 161- 108.3
OTHER SPECIAL 462 451.2 579 551.9 117 100.7
WASTE WATER UTILITY 980 913.4 1,110 1,049.5 130 136.1
WATER UTILITY 839 806.2 841 818.0 2 11.8
INTERNAL SERVICE 616 596.9 650 627.8 34 30.9
TOTAL 28,786 27,661.6 28,869 28,027.0

83 365.4



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS

BY AGENCY,

PROGRAM, AND FUND

AGENCY, PROGRAM, AND FUND

CIVIL SERVICE COMMISSION
160 PERSONNEL ADMINISTRATION
GENERAL
INTERNAL SERVICE

COMMUNITY COLLEGE OF BALTIMORE

430 ADMINISTRATION AND SUPPORT SERVICES
HIGHER EDUCATION
FEDERAL

431 INSTRUCTION
HIGHER EDUCATION
FEDERAL

432 OPERATIONAL PLANT MAINTENANCE
HIGHER EDUCATION

433 STUDENT SERVICES

HIGHER EDUCATION

COMMUNITY RELATIONS COMMISSION
156 DEVELOPMENT OF INTERGROUP RELATIONS
GENERAL

FEDERAL

COMPTROLLER, DEPARTMENT OF

130 EXECUTIVE DIRECTION AND CONTROL
GENERAL

131 AUDITS
GENERAL

132 REAL ESTATE ACQUISITION AND

MANAGEMENT

GENERAL

133 MUNICIPAL TELEPHONE EXCHANGE
INTERNAL SERVICE

135 INSURANCE ON CITY FACILITIES
GENERAL

136 MUNICIPAL POST OFFICE
INTERNAL SERVICE

536 HARBOR ADMINISTRATION

GENERAL

COUNCIL, CITY
100 CITY LEGISLATION

GENERAL

COUNCILMANIC SERVICES, OFFICE OF
103 COUNCILMANIC SERVICES

GENERAL

COURTS-RELATED
110 CIRCUIT COURT FOR BALTIMORE CITY
GENERAL
STATE

FISCAL 1986

BUDGET
60

54
6

410
77

228

53

37
31
27

112

60

10
20

12

64

137

BOFE RECOMMENDED

CHANGES CHANGES
0

o

4 O » OO O©O ©

o o o o

APPROVED ADDITIONAL

RECOMMENDED
FISCAL 1987
BUDGET

60

53
7

410
90

219

51

41
30

26

114

62

10
20

12

65

136



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL  FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET
112 ORPHANS' COURT
GENERAL 5 0 0 5
DISASTER CONTROL AND CIVIL DEFENSE, OFFICE
OF
220 DISASTER PLANNING
GENERAL 6 0 0 6
EDUCATION, DEPARTMENT OF 10,805 4 490- 10,319
700 ADMINISTRATION
EDUCATION 33 1 16 50
701 STAFF DEVELOPMENT
EDUCATION 5 0 0 5
FEDERAL 1 0 1- 0
702 HUMAN RESOURCES AND LABOR RELATIONS
SERVICES
EDUCATION 50 0 6 56
FEDERAL 1 0 1 2
703 PLANNING SERVICES
EDUCATION 61 0 5 66
FEDERAL 2 0 1- 1
OTHER SPECIAL 1 0 1- 0
704 BUSINESS MANAGEMENT SERVICES
EDUCATION 103 0 11- 92
705 FISCAL MANAGEMENT
EDUCATION 48 0 1- 47
FEDERAL 1 0 1- 0
OTHER SPECIAL 5 0 1 6
706 DATA PROCESSING
EDUCATION 54 0 3- 51
OTHER SPECIAL 1 0 1 2
707 SECONDARY INSTRUCTIONAL MANAGEMENT
EDUCATION 118 0 1 119
FEDERAL 14 0 10- 4
STATE 0 0 9 9
708 GENERAL INSTRUCTION
EDUCATION 5,084 0 334- 4,750
FEDERAL 535 0 50- 485
STATE 42 0 10- 32
709 VOCATIONAL EDUCATION SERVICES
EDUCATION 352 2 31- 323
FEDERAL 53 0 11- 42
OTHER SPECIAL 1 0 1- 0
710 ADULT AND COMMUNITY SCHOOLS
EDUCATION 28 0 6- 22
FEDERAL 13 0 3- 10
STATE 3 0 3- 0
711 GIFTED AND TALENTED
EDUCATION 68 0 16- 52
STATE 0 0 1 1
713 PUPIL TRANSPORTATION
EDUCATION 2 0 2- 0
STATE 100 0 5- 95
OTHER SPECIAL 1 0 1- 0



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGFT
714 PHYSICAL PLANT DESIGN AND MANAGEMENT
EDUCATION 11 0 4 15
715 PLANT OPERATIONS
EDUCATION 1,123 1 26- 1,098
STATE 1 0 1- 0
716 PLANT MAINTENANCE
EDUCATION 221 0 11 232
717 SCHOOL SECURITY SERVICES
EDUCATION 116 0 1- 115
OTHER SPECIAL 1 0 1- 0
718 FOOD SERVICES
EDUCATION 1 0 1- 0
OTHER SPECIAL 320 0 5- 315
719 STUDENT ACTIVITIES
EDUCATION 0 0 1 1
720 PUPIL SERVICES
EDUCATION 276 0 2- 274
FEDERAL 15 0 22 37
STATE 0 0 10 10
OTHER SPECIAL 1 0 1- 0
721 SPECIAL EDUCATION
EDUCATION 80 0 1 81
FEDERAL 15 0 1 16
STATE 1 0 1- 0
722 SPECIAL EDUCATION - INSTRUCTION
EDUCATION 1 493 0 8 1,501
FEDERAL 225 0 109- 116
723 VOCATIONAL SERVICES FOR SPECIAL
EDUCATION
EDUCATION 72 0 19- 53
FEDERAL 9 0 2 11
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT
EDUCATION 25 0 12 37
FEDERAL 19 0 2- 17
726 ALTERNATIVE EDUCATION
EDUCATION 0 0 68 68
ELECTIONS, SUPERVISORS OF
180 VOTER REGISTRATION AND CONDUCT OF
ELECTIONS
GENERAL 45 0 0 45
EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES
152 ADMINISTRATION, EMPLOYEES RETIREMENT
SYSTEMS
OTHER SPECIAL 25 0 0 25
FINANCE, DEPARTMENT OF 739 2 13 754
140 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 8 0 0 8
141 BUDGET AND MANAGEMENT RESEARCH
GENERAL 40 0 2- 38



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED ~ RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL  FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET
142 ACCOUNTING SYSTEMS ANC OPERATIONS
GENERAL 71 0 1- 70
INTERNAL SERVICE 4 0 0 4
143 LOAN AND GUARANTEE SERVICES
GENERAL 0 0 11 11
144 PURCHASING
GENERAL 194 1 4 199
INTERNAL SERVICE 56 0 3- 53
145 RISK MANAGEMENT SERVICES
INTERNAL SERVICE 0 0 4 4
147 MANAGEMENT INFORMATION SERVICES
GENERAL 134 1 0 135
150 TREASURY MANAGEMENT
GENERAL 141 0 2- 139
151 CENTRAL PAYROLL AND DISBURSEMENTS
GENERAL 91 0 2 93
FIRE, DEPARTMENT OF 2,165 0 48- 2,117
210 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0 0 32 32
FEDERAL REVENUE SHARING 32 0 32- 0
211 TRAINING
GENERAL 0 0 12 12
FEDERAL REVENUE SHARING 12 0 12- 0
212 FIRE SUPPRESSION
GENERAL 0 0 1 766 1,766
FEDERAL REVENUE SHARING 1,814 01 814- 0
213 FIRE PREVENTION
GENERAL 0 0 41 41
FEDERAL REVENUE SHARING 41 0 41- 0
215 FIRE ALARM AND COMMUNICATIONS
GENERAL 0 0 63 63
FEDERAL REVENUE SHARING 63 0 63- 0
217 EQUIPMENT MAINTENANCE
GENERAL 0 0 37 37
FEDERAL REVENUE SHARING 37 0 37- 0
319 AMBULANCE SERVICE
GENERAL 0 0 166 166
FEDERAL REVENUE SHARING 166 0 166- 0
HEALTH, DEPARTMENT OF 682 47 25 754
240 ANIMAL CONTROL
GENERAL 35 0 0 35
300 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 70 0 12- 58
STATE 0 0 1 1
302 ENVIRONMENTAL HEALTH
GENERAL 54 0 4 58
FEDERAL 0 0 3 3
STATE 3 0 3- 0



CITY OF BALTIMORE. MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY. PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET
304 CLINICAL SERVICES
GENERAL 67 0 12- 55
FEDERAL 15 0 0 15
STATE 4 0 0 4
OTHER SPECIAL 17 9- 0 8
305 MATERNAL AND INFANT SERVICES
GENERAL 2 0 0 2
FEDERAL 0 0 20 20
STATE 18 11 19- 10
306 GENERAL NURSING SERVICES
GENERAL 51 0 1 52
STATE 0 0 2 2
307 MENTAL HEALTH SERVICES
GENERAL 16 0 1 17
FEDERAL 0 0 57 57
STATE 48 4 48- 4
308 CHILDREN AND YOUTH SERVICES
GENERAL 28 0 1- 27
FEDERAL 0 0 96 96
STATE 69 38 107- 0
310 SCHOOL HEALTH SERVICES
GENERAL 105 2 31 138
FEDERAL 21 0 3 24
STATE 6 0 8 14
311 HEALTH SERVICES FOR THE AGING
GENERAL 29 0 10 39
FEDERAL 3 1 0 4
STATE 21 0 10- II
HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF 556 7 9- 554
119 MAYOR'S STATIONS
GENERAL 29 0 2- 27
FEDERAL 23 I 8- 16
177 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 8 0 5- 3
FEDERAL 27 6- 3- 18
260 CONSTRUCTION AND BUILDING INSPECTION
GENERAL 0 0 1 1
FEDERAL 118 0 5- 113
570 PRESERVATION OF HISTORIC PLACES
GENERAL 7 0 1- 6
FEDERAL 1 0 0 1
STATE 1 0 0 1
581 NEIGHBORHOOD RESOURCES
GENERAL 0 0 1 1
FEDERAL 23 8 13 44
582 DEVELOPMENT
GENERAL 28 0 27- 1
FEDERAL 18 0 16 34
583 NEIGHBORHOOD SERVICES
GENERAL 74 3 2 79
FEDERAL 182 0 22- 160
STATE 15 0 0 15



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES
593 COMMUNITY SUPPORT PROJECTS
FEDERAL 2 1 2-
598 HOME OWNERSHIP AND REHABILITATION
SERVICES
GENERAL 0 0 1
FEDERAL 0 0 32
JAIL BOARD 574 45 0
290 CARE AND CUSTODY OF PRISONERS
GENERAL 569 19 0
293 JAIL COMMISSARY
OTHER SPECIAL 3 0 0
294 JAIL INDUSTRIES
INTERNAL SERVICE 2 26 0
LAW, DEPARTMENT OF 159 0 4-
175 LEGAL SERVICES
GENERAL 141 0 5
FEDERAL REVENUE SHARING 9 0 9-
INTERNAL SERVICE 9 0 0
LEGISLATIVE REFERENCE, DEPARTMENT OF 11 0 0
106 LEGISLATIVE REFERENCE SERVICES
GENERAL 5 0 0
107 ARCHIVES AND RECORDS MANAGEMENT
GENERAL 6 0 0
LIBRARY, ENOCH PRATT FREE 475 0 0
450 ADMINISTRATIVE AND TECHNICAL SERVICES
GENERAL 110 1- 0
452 EXTENSION SERVICES
GENERAL 188 0 0
STATE 2 0 0
453 STATE LIBRARY RESOURCE CENTER
GENERAL 133 1 0
STATE 42 0 0

LIQUOR LICENSE COMMISSIONERS, BOARD OF
250 LIQUOR CONTROL

GENERAL 33 0 0
MAYORALTY 56 0 1
125 EXECUTIVE DIRECTION AND CONTROL
GENERAL 50 0 1
FEDERAL 1 0 0
STATE 5 0 0

MAYORALTY-RELATED FUNCTIONS

COMMISSION FOR WOMEN
120 PROMOTION OF EQUAL RIGHTS FOR WOMEN
GENERAL 2 0 0

RECOMMENDED
FISCAL 1987
BUDGET

32
619
588

28
155
146

11

475
109
188

134
42

33
57
51



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL  FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET

OFFICE OF INTERGOVT RESEARCH
124 INTERGOVERNMENTAL RESEARCH
GENERAL 6 1 0 7
OFFICE OF LABOR COMMISSIONER
128 LABOR RELATIONS
GENERAL 5 0 0 5
COORD COUNCIL ON CRIM JUSTICE 20 19

224 MAYOR'S COORDINATING COUNCIL ON
CRIMINAL JUSTICE

=
N
|

GENERAL 15 1 1- 15
FEDERAL 5 0 1- 4
COMMISSION ON AGING 66 5 6- 65
324 AGING AND RETIREMENT EDUCATION
GENERAL 20 1- 1- 18
FEDERAL 0 0 35 35
STATE 46 6 40- 12
COMMITTEE ON ART AND CULTURE 13 1 0 14
492 PROMOTION OF ART AND CULTURE
GENERAL 11 1 0 12
OTHER SPECIAL 2 0 0 2
OFFICE OF CONVENTION COMPLEX DIR 140 7 4- 143
531 CONVENTION CENTER OPERATION
GENERAL 78 6 0 84
540 CIVIC CENTER OPERATION
GENERAL 62 1 4- 59
MUNICIPAL MARKETS ADMINISTRATION
538 MUNICIPAL MARKETS ADMINISTRATION
GENERAL 32 0 0 32
OFFICE OF CABLE & COMMUNICATIONS
572 CABLE AND COMMUNICATIONS COORDINATION
GENERAL 12 1 1- 12
OFFICE OF MANPOWER RESOURCES 278 90 13 381
630 ADMINISTRATION (TITLE I)
GENERAL 3 0 0 3
STATE 71 0 8- 63
631 JOB TRAINING PARTNERSHIP (TITLES II
AND III)
STATE 87 0 10 97
632 SPECIAL HOUSING SERVICES
OTHER SPECIAL 0 90 0 90

633 JOB TRAINING PARTNERSHIP (TITLE III)
FEDERAL 12 0 1- 11



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED  RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL  FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET
639 SPECIAL SERVICES
GENERAL 9 0 1- 8
STATE 15 0 13 28
OTHER SPECIAL 81 0 0 81
MAYOR'S ADVISORY COMMITTEE ON SMALL BUSINESS
575 LIAISON WITH SMALL BUSINESS
GENERAL 2 0 0 2
MUSEUM OF ART, BOARD OF TRUSTEES
489 OPERATION OF MUSEUM OF ART
GENERAL 81 0 6 87
MUSEUMS, BALTIMORE CITY LIFE
490 OPERATION OF CITY LIFE MUSEUMS
GENERAL 15 0 6 21
OCCUPATIONAL MEDICINE AND SAFETY, OFFICE OF
167 OCCUPATIONAL MEDICINE AND SAFETY
GENERAL 36 1 0 37
OFF-STREET PARKING COMMISSION
579 DEVELOPMENT OF OFF-STREET PARKING
FACILITIES
GENERAL 4 0 1 5
PLANNING, DEPARTMENT OF 85 0 1- 84
187 CITY PLANNING
GENERAL 64 0 5- 59
MOTOR VEHICLE 9 0 4 13
FEDERAL 12 0 0 12
POLICE DEPARTMENT 3,682 1 43 3,726
200 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 207 0 23- 184
201 GENERAL PATROL
GENERAL 2.465 0 0 2.465
STATE 0 0 42 42
202 INVESTIGATIONS
GENERAL 336 0 0 336
203 TRAFFIC
GENERAL 110 0 0 110
MOTOR VEHICLE 90 0 0 90
204 SERVICES BUREAU
GENERAL 430 1 35 466
STATE 44 0 44- 0
OTHER SPECIAL 0 0 33 33
PUBLIC WORKS, DEPARTMENT OF 4,695 225 32 4,952
189 NUBILE EQUIPMENT
INTERNAL SERVICE 359 3 0 362
190 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 48 0 2 50



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED  RECOMMENDED
FISCAL 1986 APPROVED ADDITIONAL EISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET
191 SURVEY CONTROL
GENERAL 97 0 0 97
192 GENERAL SERVICES ADMINISTRATION
GENERAL 4 0 0 4
193 PUBLIC BUILDING MANAGEMENT
GENERAL 356 8 27 391
195 ABANDONED VEHICLES
GENERAL 15 1- 2- 12
MOTOR VEHICLE 53 0 5 58
196 SPECIAL SERVICES
GENERAL 69 1 3- 67
MOTOR VEHICLE 50 0 0 50
241 MATERIALS WEIGHTS AND MEASURES
TESTING
GENERAL 17 0 0 17
242 PUBLIC BUILDING CONSTRUCTION
INSPECTION
INTERNAL SERVICE 48 0 0 48

243 HIGHWAY BRIDGE AND UTILITY
CONSTRUCTION INSPECT

INTERNAL SERVICE 93 3 1- 95
500 STREET LIGHTING
MOTOR VEHICLE 34 16 0 50
501 PUBLIC STREETS, BRIDGES, AND HIGHWAYS
MOTOR VEHICLE 360 47 1 408
503 HIGHWAY ADMINISTRATION AND
ENGINEERING
GENERAL 23 0 0 23
MOTOR VEHICLE 68 0 0 68
515 SOLID WASTE COLLECTION
GENERAL 442 0 8- 434
FEDERAL REVENUE SHARING 9 0 9- 0
MOTOR VEHICLE 495 1 19 515
516 SOLID WASTE DISPOSAL
GENERAL 39 4 25 68
FEDERAL REVENUE SHARING 25 0 25- 0
518 MAINTENANCE AND REPAIR OF STORM WATER
SYSTEMS
MOTOR VEHICLE 83 11 1- 93

519 SOLID WASTE ENGINEERING AND STORM
WATER MANAGEMENT

GENERAL 12 1 0 13
MOTOR VEHICLE 6 0 0 6
STATE 3 0 0 3
544 MAINTENANCE AND REPAIR OF SANITARY
SYSTEMS
WASTE WATER UTILITY 217 0 0 217
546 WATER DISTRIBUTION, WATER METERS, AND
INVESTIGATION
WATER UTILITY 430 0 3- 427
548 CONDUITS
GENERAL 68 1 0 69

550 WASTEWATER FACILITIES
WASTE WATER UTILITY 666 130 0 796



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED ~ RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL  FISCAL 1987
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES BUDGET
552 WATER FACILITIES
WATER UTILITY 261 0 0 261
553 WATER ADMINISTRATION AND ENGINEERING
WATER UTILITY 37 0 1 38
554 WASTE WATER ADMINISTRATION AND
ENGINEERING
WASTE WATER UTILITY 97 0 0 97
561 METERED WATER ACCOUNTS
WATER UTILITY 111 0 4 115
RECREATION AND PARKS, DEPARTMENT OF 871 58 26- 903
471 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 37 2 1- 38
473 MUNICIPAL CONCERTS ANC OTHER MUSICAL
EVENTS
GENERAL 1 0 0 1
478 GENERAL PARK SERVICES
GENERAL 362 0 14- 348
479 SPECIAL PARK FACILITES
GENERAL 38 6 6- 38
OTHER SPECIAL 3 10 I 14
480 REGULAR RECREATIONAL SERVICES
GENERAL 233 3 141 377
FEDERAL REVENUE SHARING 141 13 154- 0
STATE 2 0 0 2
482 SUPPLEMENTARY RECREATIONAL SERVICES
STATE 0 24 0 24
505 PARK AND STREET TREES
GENERAL 54 0 7 61
SHERIFF, OFFICE OF 130 5 5 140
118 SHERIFF SERVICES
GENERAL 118 0 5 123
FEDERAL 12 5 0 17
STATES ATTORNEY, OFFICE OF 212 0 5 217
115 PROSECUTION OF CRIMINALS
GENERAL 197 0 0 197
FEDERAL 15 0 5 20
TRANSIT AND TRAFFIC, DEPARTMENT OF 678 59 24 761
230 ADMINISTRATIVE DIRECTION AND CONTROL
GENERAL 0 0 3 3
MOTOR VEHICLE 16 3 3 22
FEDERAL 0 4 0 4
STATE 4 4- 2 2
231 TRAFFIC ENGINEERING
GENERAL 3 0 1- 2
MOTOR VEHICLE 37 8 11 56
INTERNAL SERVICE 7 0 . 8
232 PARKING METERS
GENERAL 27 0 0 27
233 TRAFFIC SIGNS AND STREET MARKINGS
MOTOR VEHICLE 71 26 0 97



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS
BY AGENCY, PROGRAM, AND FUND -- CONTINUED

B OF E RECOMMENDED
FISCAL 1986 APPROVED  ADDITIONAL
RECOMMENDED
AGENCY, PROGRAM, AND FUND BUDGET CHANGES CHANGES oo "™ 0es
234 CONSTRUCTION AND MAINTENANCE OF BUDGET
TRAFFIC SIGNALS
MOTOR VEHICLE 76 22 0 98
235 PARKING ENFORCEMENT
GENERAL 58 0 0 58
MOTOR VEHICLE 0 0 5 5
238 SCHOOL CROSSING GUARDS
GENERAL 347 0 0 347
239 TRAFFIC OPERATIONS
MOTOR VEHICLE 32 0 0 32
URBAN SERVICES AGENCY 535 7 72- 470
171 ADMINISTRATION
GENERAL 29 0 2- 27
FEDERAL 27 0 1- 26
STATE 29 1 0 30
172 NEIGHBORHOOD ORGANIZATION
GENERAL 0 0 9 9
FEDERAL 65 0 30- 35
STATE 62 0 4 - 58
376 SOCIAL SERVICES
GENERAL 22 0 1- 21
FEDERAL 55 6 0 61
STATE 0 0 1 1
395 CHILDREN'S SERVICES
FEDERAL 34 0 0 34
396 FAMILY AND COMMUNITY SERVICES
GENERAL 0 0 1 1
FEDERAL 70 0 4 74
STATE 90 0 42- 48
426 EDUCATION
GENERAL 3 0 0 3
FEDERAL 16 0 1- 15
496 RECREATION
FEDERAL 22 0 7- 15
STATE 11 , . 12
WAGE COMMISSION
165 WAGE ENFORCEMENT
GENERAL 8 0 0 8
WAR MEMORIAL COMMISSION
487 OPERATION OF WAR MEMORIAL BUILDING
GENERAL 5 0 0 5
ZONING APPEALS, DEPARTMENT OF MUNICIPAL AND
185 ZONING, TAX, AND OTHER APPEALS
GENERAL 13 0 0 13
28,786 576 TELTEY

TOTAL OPERATING BUDGET 493 -



SUMMARY BY FUND:

CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET CHANGES TO PERMANENT FULL-TIME POSITIONS

BY AGENCY, PROGRAM, AND FUND -- CONTINUED

AGENCY, PROGRAM, AND FUND

FISCAL 1986 B OF E RECOMMENDED  RECOMMENDED
BUDGET APPROVED  ADDITIONAL  FISCAL 1987

CHANGES CHANGES BUDGET
GENERAL 9,692 67 2,317 12,076
EDUCATION 9,424 4 320- 9.108
HIGHER EDUCATION 395 1 5 401
FEDERAL REVENUE SHARING 2,349 13 2,362- 0
MOTOR VEHICLE 1,480 134 47 1,661
FEDERAL 1,701 20 35 1,756
STATE 848 84 245- 687
OTHER SPECIAL 462 91 26 579
WASTE WATER UTILITY 980 130 0 1,110
WATER UTILITY 839 0 2 841
INTERNAL SERVICE 616 32 2 650
TOTAL 28,786 576 493- 28,869



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE SAVINGS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY AND FUND

AGENCY AND FUND

CIVIL SERVICE COMMISSION
GENERAL

INTERNAL SERVICE

COMMUNITY COLLEGE OF BALTIMORE
HIGHER EDUCATION

FEDERAL

COMMUNITY RELATIONS COMMISSION
GENERAL

FEDERAL

COMPTROLLER, DEPARTMENT OF
GENERAL

COUNCIL, CITY
GENERAL

COURTS-RELATED

CIRCUIT COURT FOR BALTIMORE CITY
GENERAL

DISASTER CONTROL AND CIVIL DEFENSE, OFFICE
OF
GENERAL

EDUCATION, DEPARTMENT OF
EDUCATION
FEDERAL

OTHER SPECIAL

ELECTIONS, SUPERVISORS OF
GENERAL

EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF
TRUSTEES

OTHER SPECIAL

FINANCE, DEPARTMENT OF
GENERAL

FIRE, DEPARTMENT OF
GENERAL
FEDERAL REVENUE SHARING

BUDGETED
FISCAL 1986

120,602
119,009

1,593

270,329
258,878

11,451

60,410
30,704

29,706
50,000

30,000

91,909

4,000
7,822,868

7,217,171
495,154

110,543

75,000

6,441

622,521
2,581,094
0
2,581,094

BUDGETED
FISCAL 1987

69,009
69,009

0

266,582
247,143

19,439

53,202
19,602

33,600

47,000

91,909

2,400
6,257,744

6,211,973
45,771

0

75,000

6,441

553,941

2,615,969
2,615,969
0

FISCAL 1987
OVER/UNDER
FISCAL 1986

51,593~
50,000-

1,593~
3,747~
11,735-
7,988
7,208~
11,102~
3,894

3,000-

30,000-

1,600-

1,565,124~
1,005,198-
449,383~
110,543-

68,580~

34,875
2,615,969
2,581,094~



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE SAVINGS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY AND FUND -- CONTINUED

AGENCY AND FUND

HEALTH, DEPARTMENT OF
GENERAL
FEDERAL
STATE

OTHER SPECIAL
HOUSING AND COMMUNITY DEVELOPMENT,
DEPARTMENT OF

GENERAL
FEDERAL

STATE

JAIL BOARD
GENERAL

INTERNAL SERVICE

LAW, DEPARTMENT OF
GENERAL
FEDERAL REVENUE SHARING

INTERNAL SERVICE
LIBRARY, ENOCH PRATT FREE
GENERAL
STATE
MAYORALTY
GENERAL
STATE

MAYORALTY-RELATED
OFFICE OF INTERGOVT RESEARCH
GENERAL

COMMISSION ON AGING
GENERAL

COMMITTEE ON ART AND CULTURE
GENERAL

OFFICE OF CONVENTION COMPLEX DIR
GENERAL

OFFICE OF CABLE 11 COMMUNICATIONS
GENERAL

BUDGETED
FISCAL 1986

242,710
143,264
1,270
33,676

64,500

421,285
133,054
288,231

0

201,301
201,301

0
221,936

200,000
14,748

7,188

578,688
566,130

12,558

208.620
143,494

65,126

1,100

35,131

78,075

7,230

FISCAL ;gg7

BUDGETED
1986

OVER/UNDER
197,766 44,944~
105,436 37,828-
71,455 70,185
20,875 12,801-
0 64,500~
358,130 63,155-
0 133,054~
348,081 59,850
10,049 10,049
308.000 106,699
200,000 1,301-
108,000 108,000
151,936 70,000-
144,748 55,252-
0 14,748-
7,188 0
541,230 37,458-
522,661 43,469-
18,569 6,011
212,249 3,629
143,494 0
68,755 3,629
18,014 18,014
0 1,100-
32,330 2,801-
79,000 925
0 7,230-



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE SAVINGS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY AND FUND -- CONTINUED

FISCAL 1987

BUDGETED BUDGETED OVER/UNDER
AGENCY AND FUND FISCAL 1986 FISCAL 1987 FISCAL 1986
OFFICE OF MANPOWER RESOURCES
OTHER SPECIAL 0 68,020 68,020
MUSEUM OF ART, BOARD OF TRUSTEES
GENERAL 32,937 22,000 10,937-
MUSEUMS, BALTIMORE CITY LIFE
GENERAL 20,037 0 20,037-
PLANNING, DEPARTMENT OF 253,033 396,074 143,041
GENERAL 120,744 264,365 143,621
MOTOR VEHICLE 38,689 28,981 9,708-
FEDERAL 93,600 102,728 9,128
POLICE DEPARTMENT 2,600,283 2,593,283 7,000-
GENERAL 2,496,436 2,559,283 62,847
MOTOR VEHICLE 103,847 0 103,847-
OTHER SPECIAL 0 34,000 34,000
PUBLIC WORKS, DEPARTMENT OF 2,597,657 2,243,618 354,039-
GENERAL 345,066 264,992 80,074-
FEDERAL REVENUE SHARING 7.000 0 7,000-
MOTOR VEHICLE 456,270 0 456,270-
WASTE WATER UTILITY 890,690 1,190,447 299,757
WATER UTILITY 509,527 449,075 60,452-
INTERNAL SERVICE 389,104 339,104 50,000-
RECREATION AND PARKS, DEPARTMENT OF 437,766 497,968 60,202
GENERAL 362,050 482,854 120,804
FEDERAL REVENUE SHARING 75,716 0 75,716-
STATE 0 15,114 15,114
SHERIFF, OFFICE OF
GENERAL 191,022 183,022 8,000-
STATES ATTORNEY, OFFICE OF
GENERAL 75,838 75,838 0
TRANSIT AND TRAFFIC, DEPARTMENT OF 321,902 410,675 88,773
GENERAL 202,929 202,912 17-
MOTOR VEHICLE 110,938 196,871 85,933
FEDERAL 0 2,386 2,386
STATE 8,035 1,694 6,341-

INTERNAL SERVICE 0 6,812 6,812



CITY OF BALTIMORE, MARYLAND

FISCAL 1987 OPERATING BUDGET SALARY/WAGE SAVINGS COMPARED TO FISCAL 1986 BUDGET
BY AGENCY AND FUND -- CONTINUED

FISCAL 1987

BUDGETED BUDGETED OVER/UNDER

AGENCY AND FUND FISCAL 1986 FISCAL 1987 FISCAL 1986

URBAN SERVICES AGENCY 435,038 489,768 54,730

GENERAL 53,755 66,367 12,612

FEDERAL 308,781 322,707 13,926

STATE 72,502 100,694 28,192

TOTAL OPERATING BUDGET 20,696,763 18,918,118 1,778,645-
SUMMARY BY FUND:

GENERAL 6,432,736 8,842,146 2,409,410

EDUCATION 7,217,171 6,211,973 1,005,198~

HIGHER EDUCATION 258,878 247,143 11,735-

FEDERAL REVENUE SHARING 2,678,558 0 2,678,558-

MOTOR VEHICLE 709,744 225,852 483,892-

FEDERAL 1,228,193 946,167 282,026~

STATE 191,897 235,750 43,853

OTHER SPECIAL 181,484 108,461 73,023-

WASTE WATER UTILITY 890,690 1,190,447 299,757

WATER UTILITY 509,527 449,075 60,452-

INTERNAL SERVICE 397,885 461,104 63,219

TOTAL 20,696,763 18,918,118 1,778,645~
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THE CIVIL SERVICE COMMISSION:

e makes rules for employment in all positions in the classified
service

e classifies and reclassifies positions
creates job classes

e oversees examinations and certifications of eligible applicants,
appointments, promotions, transfers, discharges, re-

employments, and employee lists

e ensures that the Board of Estimates' rules concerning compen-
sation, leaves of absence with pay, and working conditions

are upheld
Investigates all classified service matters.
reports abuses to the Mayor




CITY OF BALTIMORE, MARYLAND

AGENCY: CIVIL SERVICE COMMISSION

PROGRAM:

PERSONNEL ADMINISTRATION

CODE :

160

PROGRAM STATEMENT

The Civil Service Commission, created by City Charter, provides for the execution of Charter provisions pertaining to the Classified

Civil Service. The Commission, appointed by the Mayor and confirmed by the City Council,

is empowered to make rules and investigate
all matters relating to the Classified Civil Service.

Appropriate recommendations are then made to the Mayor by the Commission.

A personnel director is appointed by the Commission to supervise administration of the Commission rules and examinations determining
the merit, efficiency, character and integrity of applicants for positions within the Classified Service.

In addition, this program provides for rules governing appointments to positions within the Classified Service; administering of oaths;
summons and examination of witnesses; classification, with few exceptions, of positions within the Classified Service;

and administering
of the City's Unemployment Insurance Program.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 54 53 1- 47.8 50.1 2.3
INTERNAL SERVICE 6 7 I 5.9 7.0 1.1

TOTAL 60 60 0 53.7 57.1 3.4



CITY OF BALTIMORE, MARYLAND

AGENCY: CIVIL SERVICE COMMISSION

PROGRAM: PERSONNEL ADMINISTRATION CODE: 160
PROGRAM BUDGET SUMMARY
ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:

1 SALARIES &ttt tiee e e e te e sa et $ 1.136,924 § 1,251,176% 1,253,889 § 1,355,487
2 OTHER PERSONNEL COSTS .ttt vnnnsnenrnennannnnnennnsnennn 234,179 272,270 274,160 285,172
3  CONTRACTUAL SERVICES ... :uttinmnnsrnnnnssnnnnesnnnnessns 161,632 2,188,0/1 703,129 1,376,630
4 MATERIALS AND SUPPLIES . .t ututetsnrnrnnnnnennneannnnnnns 20,982 24,750 24,750 24,600
5 EQUIPMENT ittt ettt eeee e aeaeaeetaeaeansneaeaeaeaenens 1,079 0 0 0
O TRANSFERS ittt ia et ia it na s an e ennnns 29,600- 63.600- 63,600- 63,600-
TOTAL OBJIECTS 4 vt vttt teee e eeeeeneneansnsneneanannnns $ 1,525,196 $ 3,672,607 $ 2,192,328 § 2,978,289

EXPENDITURES BY ACTIVITY:

-001 ADMINISTRATIVE DIRECTION AND CONTROL . .vvvvvvnnnnnnnnnn $ 141,093 § 238,478 $ 251,397 266,058
002 CLASSIFICATION AND COMPENSATION .. 'vvuvuvnnnennnnnnnnns 313,879 337,423 297,015 337.076
003  APPRENTICESHIP TRAINING. .t v utnenrnnnnnnnnnnenennnennns 27,645 28.453 28,808 2
004  EXAMINATIONS « v eveveenananenenenaeasaenanaranenannnn 467,938 447,392 338:169 585,885

-005 ADMINISTRATIVE SERVICES. .. .seuuenreneneeneneneenennn. 290,705 243,312 218,386 25 3,434
007 EMPLOYEE BENEFITS ADMINISTRATION . .uuvvunevrnnennnnnss 136,519 140,550 119,833 132899

-009 UNEMPLOYMENT INSURANCE « . vttt ee e ee e teenennnnnnnnns 147,417 2,236,999 756,720 ’

’ ' 1,379,050
TOTAL ACTIVITIES v v vttt eeaeesnmaneenaaneenanneenn S 1,525,196 $ 3,672,607 $ 2,192,328 $ 2,978,289
EXPENDITURES BY FUND:
GENERAL ottt it ittt e et s ea i s aaee s aane e aannennns 1,525,196 $ 1,435,608 $ 1,435,608 $ 1,599,239
INTERNAL SERVICE 0 2,236,999 756,720 1,379,050
TOTAL FUNDS &t vttt te e te e teetaaaeaeaeaennnnnnnnns
$ 1,525,196 § 3,672,607 $ 2,192,328 $ 2,978,289
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THE COMMUNITY COLLEGE OF BALTIMORE:
e provides a two-year, co-educational, public college education

offering:

e a program of day and evening courses for those students
intending to transfer to four-year colleges and universities

e semi-professional and technical training for those students
expecting to end their formal education in two years

e educational opportunities for persons with needs or interests
in higher education

e oversees WBIC-FM, the National Public Radio Station for the
Baltimore region




CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

The Community College of Baltimore, established under the General Public Laws of Maryland, provides for higher education to residents
in Baltimore City and surrounding areas. Under the direction of a Board of Trustees appointed by the Mayor and City Council, the College
operates in accordance with State law pertaining to community colleges which subjects the College to the requirements of the Baltimore
City Charter pertaining to budget and appropriation of funds.

The Community College, as a public, coeducational institution authorized to grant an Associate of Arts degree, makes available:

— The first 2 years of university-parallel courses for those who intend to transfer into baccalaureate programs in 4 year colleges
and universities.

— Semi-professional and technical training together with general education for those expecting to terminate their formal education
at the end of 2 years and enter into a vocation.

- Educational opportunities for adults who have specific needs or interests in higher education, but who are not necessarily working
toward a degree.

AGENCY OPERATING EXPENDITURES AND REVENUES

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
TOTAL EXPENDITURES
23,569,422 26;407,690 25,146,531 25,717,807
LESS SPECIAL EXPENDITURES:
OTHER FEDERAL FUND EXPENDITURES 5,693,014 7,532,880 7,116,523 7,054,193
STATE FUND EXPENDITURES 46,530 0 0 0
OTHER SPECIAL FUND EXPENDITURES 1,057,534 0 0 0
REVOLVING FUND EXPENDITURES 0 620,000 250,000 250,000
DEBT SERVICE 809,441 792,078 758,543 758,543
BOOKSTORES EXPENDITURES 0 1,041,677 1,018,624 1,004,302
RADIO STATION EXPENDITURES 0 601,000 687,543 865,000
NET OPERATING EXPENDITURES
15,962,903 15,820,055 15,315,298 15,725,769
LESS AGENCY REVENUES: b
STATE AID 5,723,61Ia 7,079,85 6,716,636¢C 6,716,636¢C
TUITION 3,626,327 4,302,800 4,182,000 4,432,000
MISCELLANEOUS 4,377 6,000 6,000 6,000
NET LOCAL SHARE (EXCLUDING DEBT SERVICE) 6,608,588
4,431,405 4,410,662 4,571,133

a. BASED ON 5,986 FULL-TIME EQUIVALENT STUDENTS.

b. BASED ON 6,200 FULL-TIME EQUIVALENT STUDENTS.

c. FY°87 STATE AID BASED ON FY'85 FULL-TIME EQUIVALENT STUDENTS = 5,986.
REFLECTS NEW PROVISION OF STATE AID FORMULA 3 -



CITY OF BALTIMORE, MARYLAND

AGENCY:

COMMUNITY COLLEGE OF BALTIMORE

FUND

HIGHER EDUCATION

FEDERAL

TOTAL

AGENCY PERMANENT FULL-TIME PERSONNEL SUMMARY

—————————————— POSITIONS---==============--—=——————————— - STAFF-YEARS-----==----~
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
395 401 6 383.9 391.6 7.7

15 9 6- 14.0 7.4 6.6-

410 410 0 397.9 399.0 1.1



CITY OF BALTIMORE. MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

AGENCY BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED 01771777715
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:

1 SALARIES vttt ttiine et eene e aaae s $ 12,627,729 $ 14,307,257 $ 13,699,780 14 117 :§
2 OTHER PERSONNEL COSTS t'iviiiinnnnnnnnnnnnnnnnnnnn 1,331,272 1,574,468 1,441,593 1,435,327
3 CONTRACTUAL SERVICES weoiieeeeeeeeeeeeeseeeeseesseeeseessesssesssesssnesnneennes 2,499,474 3,046,000 2,561,430 2,737,077
4  MATERIALS AND SUPPLIES .. .iiiiiiinnnnnnnnnnnnnnns 1,359,262 1,554,907 1,545,901 1,518,622
5 EQUIPMENT \tiiiiseseeennnnnnnnnnnnnannnnnnnnnnns 187,320 191,280 197,584 209,011
7 GRANTS AND SUBSIDIES v viivvvnnnnnnnnnnnnnnnnnnn 10,902,693 9,398,105 9,398,105 9,537,833
8 DEBT SERVICE tiiiiiitiinssennesssenennnennnnnnnnn 809,441 792,078 758,543 758,543
O TRANSFERS .+t ittt ittt ettt ennnnnns 460,819 25,000- 25,000- 25,000-
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF 6,608,588~ 4,431,405- 4,431,405- 4,571,133-

EDUCATION
TOTAL OBIECT St v ittt teeee e snenneennnnneennnns $ 23,569,422 $ 26,407,690% 25,146,531 $ 25,717,807

EXPENDITURES BY PROGRAM:

430 ADMINISTRATION AND SUPPORT SERVICES ............. $ 5,485,294 $§ 4,055,822 $ 4,189,433% 4,448,061
431 INSTRUCTION v tiivtissnssnnennsnnsnnsnnnennsnnss 8,867,938 10,258,744 9,486,990 9,669,156
432 OPERATIONAL PLANT MAINTENANCE . ..'vvivvrnnennennnn 2,272,621 2,535,820 2,365,056 2,433,290
433  STUDENT SERVICES i iivtitiinennsnnrnnnnnnennennes 6,943,569 8,765,226 8,346,509 8,408,757
436 GENERAL FUND SUPPORT tuivitvnnenneennennnennennns 6,608,588 5,223,483 5,189,948 5,329,676
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF 6,608,588~ 4,431,405~ 4,431,405- 4,571,133-

EDUCATION
TOTAL PROGRAMS & & et ettt teiiee e iaaneennnns $ 23,569,422 $ 26,407,690% 25,146,531 $ 25,717,807

EXPENDITURES BY FUND:

GENERAL + ittt ettt ettt e et e e et enaeannnnn $ 23,380,932 R Af c 194 Qf $ 5,329,676
HIGHER EDUCATION ..t iviiiieiinneeennnnneennnns 0 17,462,732 17,021,465 17,655,071
FEDERAL . vt vttt e eaee s anneenanneesnnnnnennn 5,693,014 7,532,880 7,116,523 7,054,193
STATE .+ttt ittt e et eean e 46,530 0 0 0
OTHER SPECIAL ..ottt ittt a e s s nnnasnnnnnnns 1,057,534 0 0 0
REVOLVING « vt ettt teeteeae e eaeeasaeneaasnsennnnennenns 0 620,000 250,000 250,000
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF 6,608,588~ 4,431,405~ 4,431,405- 4,571,133-
EDUCATION

TOTAL FUNDS . ..ttt ittt iii s i nnannenns § 23,569,422% 26,407,690 § 25,146,531 § 25,717,807



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: ADMINISTRATION AND SUPPORT SERVICES CODE: 430

PROGRAM STATEMENT

This program provides for the executive direction and administration of the College including personnel management and recruitment,
fiscal services and budgetary control, supervision and coordination of educational and research activities, promotional activities
and management information services. Also included in this program is the operation of WBJC-FM radio station.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS —==—-=—=—=—=-—-——————————————————— STAFF-YEARS -—-—-—-—--—

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

HIGHER EDUCATION 77 90 13 73.1 87.3 14.2
FEDERAL 9 3 6- 8.3 2.1 6.2-
7 81.4 89.4 8.0

TOTAL 86 93



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: ADMINISTRATION AND SUPPORT SERVICES CODE: 430

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:

N Y 2 = $ 1,900,882 $ 2,014,304 $ 2,227,339 § 2,338,496
2 OTHER PERSONNEL COSTS .ttt iiii e e sannasnnsansnnsnns 535,232 476,289 449,137 444,360
3 CONTRACTUAL SERVICES +vuvtsssnneeeeennnnneennnnnnnns 1,225.130 1,373,543 1,315,973 1,451,794
4 MATERIALS AND SUPPLIES .'tvvvvnenrnnnnnnnnnnenenennnens 197,714 155,406 154,400 159,400
5 EQUIPMENT vttt et te e e eeneeneneaeaeaeaeanansnnnnnenns 50,882 61,280 67,584 79,011
8  DEBT SERVICE 4 vvvveeetenenenensnsnsnsanaeaeannnnnnnnns 809,441 0 0 0
O TRANSFERS &+ttt vttt et tteaaea e eaananansnsneneanananns 766.013 25,000- 25,000- 25,000-

S 5,485,294 § 4,055,822 § 4,189,433
TOTAL OBJECTS . tttinsetiiiannsennnnsaennnnnnannns S 4,448,061

EXPENDITURES BY ACTIVITY:

001 OFFICE OF THE PRESIDENT &t vvitinnnennnnnennennennens $ 287,291 § 359,828 $ 382,011 $ 356,213
002  ADMINISTRATIVE SERVICES +tvvuvinrnnennenennennnnennnnns 1,724,054 1,850,610 1,932,595 1,975.964
003  MANAGEMENT INFORMATION SERVICE +.'vvvvvnvnnnnnnenennnnn 408,380 515,565 514,445 525,652
005  DEBT SERVICE tvtuttnss s snensensanenseannnenennennnns 809,441 0 0 0
006 PLANNING, DEVELOPMENT, AND COMMUNICATIONS ........... 502,718 513,819 472,839 533,219
008 RADIO STATION MANAGEMENT AND OPERATION .............. 140,936 601,000 687,543 865,000
009 STATE AUDIT LIABILITY tiiiiiennstnnnrnennnrennnnennnns 312,474 215,000 200,000 192,013
011 PRIOR YEAR'S OPERATING EXPENSE . .vuvvvvenennrnnnnennnnn 1,300,000 0 0 0
TOTAL ACTIVITIES '+t vitten e e enneanennnnnennennns $ 5,485,294 § 4,055,822 § 4,189,433

$ 4,448,061

EXPENDITURES BY FUND:

L =1 = Y $ 5,158,380 s 0 s 0 $ 0
HIGHER EDUCATION . ttieiee e tennnnnenenenennnennns 0 3,841,829 4,026,143 4,347,101
FEDERAL &+ttt it ittt ettt ettt nenenenannnnn 185,978 213,993 163,290 100,960
OTHER SPECTAL « v vt vt teeeeteeaeeeeaeeaeaenneannnennnn 140,936 0 0 0

$ 5,485,294 § 4,055,822 § 4,189,433 § 4,448,061
TOTAL FUNDS ..t ittt ittt sttt e sa s s sanannnas



RADIO STATION WBJC-FM FY 1987 OPERATING BUDGET

REVENUE

[ = o = TR $ 268,000
/LY 10T o1 et o e I 455,000
L85 X L I i o L 65,000
Matching/Guide Sales/Other . .ottt ittt et ettt ettt et et ettt ettt e e e e 77,000

TOT AL REVENUE ittt ittt ittt ittt et ettt ittt eeeeenonneeeeeeeeeeeeeeenneneeeeeeeeeennnnns S

PERSONNEL:
OPERATING DETAIL
Full-time SAlariesS v v i tn et eeeeeeeenennenns S 298,567
Part-time and Temporary Salaries ............... 118,000
Other Personnel CoOSES ot ii ittt ittt ennnneens 83,006
TOTAL PERSONNEL ..ttt ittt ettt eeeeseenenns
499,573
ADMINISTRATION:
=2 3,000
DU S ittt ettt et eeee e ettt eeeeeeeeeeeeeeeennnnn 3,000
Office Supplies ...ttt it 7,000
Telephone ..ttt ittt et e 7,000
POSEAgE ittt e e e e e e e et e 12,000
Copy Machine Rental .......iiiiiiiiiininnennnn 4,000
2B Vo B R N Y O 7,000
TOTAL ADMINISTRATION .. ...oinuininennennennennnnn
43,000
PROMOTION AND DEVELOPMENT:

Program GUIde ...ttt ittt e 50,000
Advertising and Promotion ...............0.00.. 8,000
Direct Maill COSES it ittt ittt iteeeeeeeeennnnn 10,000
Data Processing Services ........iiiiiiiinnenn. 17,000
Fundraising Premium Costs .........c.cciiuvnievnn. 6,000
Lockbox AnalySis .ttt ittt ienennennennns 7,500

TOTAL PROMOTION AND DEVELOPMENT

98,500

865,000



RADIO STATION WBJC-FM FY 1987 OPERATING BUDGET

PROGRAMMING AND TECHNICAL:

Production Related EQUIipment . .........iuuitetnenneeennnnneenns 8,427
Equipment Repair and SUpplies . ...ttt tenneeeeennnens 16,000
News Programming ... oot it it it e et eeeeeeeeeeeeneeneenns 6,000
MusSic Programming ...ttt ittt ettt ettt 23,000
Network Affiliation ........... ... . ..ttt 140,000
Transmitter Electricity ...ttt ittt it iieeeenn 20,000
TransmMiSSIion LineS v ui ittt ittt ettt teeeee e eeeeennneeeeaeeens 4,500
(O3 o 15 B o= o o= 2,000
TOWEYr MAlNteNanCe v i vttt ittt et ettt et ee et eeeeeeeeennneas 4,000
TOTAL PROGRAMMING AND TECHNICAL . it ittt ittt et e ot oo ae s oeesaesoeesoeeseeseeesasesanesas 223,927

TOTAL EXPEND I T URE S &ttt ittt ittt ittt ettt ettt e et ettt ane e eeeaneeeeenneeeennneeeennneeeennnneeennnnes $ 865,000



CITY OF BALTIMORE, MARYLAND

CY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: INSTRUCTION CODE: 431
PROGRAM STATEMENT

The Community College of Baltimore offers day, evening, and summer education programs with the basic objective of helping students perform
competently in various vocations and to provide the first 2 years of college education. To these ends, some 66 different degree and
certificate programs are available in such areas as nursing, dental hygiene, medical record technology, business administration,
secretarial science, construction technology, fashion design, law enforcement, and fire protection. In addition, continuing education
courses are offered to part-time students who have interests or needs such as English as a second language, training opportunities for
businesses, continuing education units, and informal courses.

TUITION SCHEDULE

BUDGETED RECOMMENDED
FISCAL 1986 FISCAL 1987
TUITION, RESIDENTS OF BALTIMORE CITY
PER SEMESTER, FULL-TIME (15 OR MORE SEMESTER HOURS) 405.00 $ 480.00
PER SEMESTER HOUR, PART-TIME (LESS THAN 15 SEMESTER HOURS) 27.00 32.00
TUITION, RESIDENTS OF MARYLAND OUTSIDE OF BALTIMORE CITY
PER SEMESTER, FULL-TIME (15 OR MORE SEMESTER HOURS) 810.00 S 960.00
PER SEMESTER HOUR, PART-TIME (LESS THAN 15 SEMESTER HOURS) 54.00 64.00
TUITION, STUDENTS NOT PERMANENTLY RESIDING IN MARYLAND
PER SEMESTER, FULL-TIME (15 OR MORE SEMESTER HOURS) S 1,215.00 $ 1,440.00
PER SEMESTER HOUR, PART-TIME (LESS THAN 15 SEMESTER HOURS) 81.00 96.00

FULL-TIME EQUIVALENT STUDENT ENROLLMENT

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
STUDENT ENROLLMENT - FULL-TIME EQUIVALENT 5,986 6,200 5,600 5,600
COST PER STUDENT - FULL-TIME
EQUIVALENT ENROLLMENT DIVIDED INTO
NET OPERATING EXPENDITURES 2,667 2,552 2,735 2,808

EXPLANATION OF MAJOR CHANGES

Recommendations for fiscal 1987 include a Higher Education Fund reduction of $224,000 due to a projected 9.7% decline in enrollment.



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: INSTRUCTION

CODE: 431

FUND

HIGHER EDUCATION

FEDERAL

TOTAL

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

------------- POSITIONS----=--=--==---=-~

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986

228 219 9-
6 6 0
234 225 9-

222.9 214.1 8.8~

5.7 5.3 0.4-

228.6 219.4 9.2-



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: INSTRUCTION

CODE: 431

PROGRAM BUDGET SUMMARY

1SALARIES.
ACTUAL

BUDGETED

FISCAL 1985 FISCAL 1986

EXPENDITURES BY OBJECT:

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

...... e e asEaas s arraaas $ 7,860,843 % 8,955,584 § 8,302,980 § 8,485,800
2 Ok 481,955 738,168 619,018 628,234
3 e 249,620 179,900 179,900 163,700
4 nerie aum et ee 237,287 295,092 295,092 309,422
5 oA 925,122 90,000 90,000 90,000
O TRANSFERS ittt ittt aaanannns 86,889- 0 0 0
$ 8,867,938
TOTAL OBJIECTS ittt teeeteeaesaesaesnnsanennnanennenn $ 10,258,744 § 9,486,990 $ 9,669,156
EXPENDITURES BY ACTIVITY:
001 GENERAL INSTRUCTION., suussunnssns D oaaaaaaaaas . $ 7,567,314 $ 7,903,792 § 7,019,408 $ 7,926,057
002 LIBRARY ittt et et neneeeeenenenennnnnnnnns 382,924 526,321 520,677 568,860
003 CONTINUING EDUCATION. .ttt vttt tnnnnennnnnnnnnnnnnnns 425,651 376,444 860,372 887,706
041 UPWARD WIND tiviitttteeneenenenenenenenennnnennnnnns 249,759 239,687 234,533 234,533
043 ENGLISH LANGUAGE TRAINING v vvvvvnvnrnnnennnennnnnnnnns 55,558 150,000 100,000 100,000
044 VOCATIONAL EDUCATION GRANTS .. vuiiieienenennnnnnnnnnnn 155,675 118,500 300,000 300,000
051 1ND TDATNTM7Z 3’429 0 0 0
053 NAV ~ADC /CADIV UTI NUNANN CRIICATTAN 84’450_ 0 0 O
081 OTHER SPECIAL GRANTS . ..ttt t ittt ittt nennnnnnnnns 111,986 952,000 452,000 452,000
TOTAL ACTIVITIES . it ititeten e en s eaeaeanaennnnnnnnnn $ 8,867,938 §$ 10,258,744 § 9,486,990 $ 9,669,156
EXPENDITURES BY FUND:
L] =200 $ 8,251,923% O $ 0 $0
HIGHER EDUCATION & ottt ittt ettt et aeeeeaaaeeneaenennaeeeennnnnnnnns 0 8,806,557 8,400,457 8,582,623
0 2 Y 417,625 1,452,187 1,086,533 1,086,533
L3 7 =3 46,530 0 00
OTHER SPECTAL & vttt et e tete e et et e et e e e e et et et e e e eneaeaeanannnn 159,860 0 00
TOTAL FUNDS &t tteee e eeaee s aanesnaanesannneennnnes $ 8,867,938 $ 10,258,744 $ 9.486,990 $ 9,669,156



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: OPERATIONAL PLANT MAINTENANCE

432

This program provides for custodial services;

planning of new construction and physical expansion;

Baltimore.

FUN)

HIGHER EDUCATION

PROGRAM STATEMENT

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

53 51 2- 51.6 49.7 1.9-

TOTAL 53 51 2- 51.6 49.7 1.9-

maintenance of grounds, buildings and equipment; security services; parking services;
preparation and clean-up for special community activities; selected student services to include lockers and parking stickers; general
and management of an energy conservation program for the Community College of




CITY OF BALTIMORE. MARYLAND

AGENCY: COMMAINITY COLLEGE OF BALTIMORE

PROGRAM: OPERATTONAL PLANT MATNTENANCE CODE: 432

—

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985 '987
EXPENDITURES BY OBJECT:
1 SALARIES «tveeeee e et e e e et e e e e 976,553 $ 1,201,331 $ 1,088,140 $ 1,137,473
2 OTHER PERSONNEL COSTS ..ttt esneeieeens 211,900 246,917 253,344 238,534
3 CONTRACTUAL SERVICES +ttvvsssssesssssseeessessneeenennn 917,842 852,272 785,272 852,983
4 MATERIALS AND SUPPLIES . .. eteeeeerereereeeeeeeeeeeeeeens 155,010 215,300 218,300 184,300
S EQUIPMENT &ttt et et et et et e e e e a e e aaeaeaannnnnn 11,316 20,000 20,000 20,000
TOTAL OBIECTS &+ vt ve ettt etee et e e e et e eeeeeeenns $ 2,272,621 $ 2,535,820 $ 2,365,056 $ 2,433,290
EXPENDITURES BY ACTIVITY:
001  OPERATIONS AND MAINTENANCE . .u'vvvvnnnreernnnneeenenns $ 0 $ 2,535,820 $ 2,365,056 ¢ 2,433,290
021  LIBERTY CAMPUS &ttt ttttteteeeeeeeeeeeeeaeeeaeeananannns 1,470,696 0 0 0
031  HARBOR CAMPUS & .t tteeeiieee e e eaieeeeaaieeeannnnns 801,925 0 0 0
TOTAL ACTIVITIES itiiitiitei et nenaesaeannnanennenn $ 2,272,621 $ 2,535,820 $ 2,365,056 $ 2,433,290
EXPENDITURES BY FUND:
GENERAL v vttt e et e e e e e et et et e et $ 2,272,621 $ 0 s 0 $ 0
HIGHER EDUCATION ¢ttt ittt ittt eeeeaeeaeanennennnn 0 2,535,820 2,365,056 2,433,290

$ 2,272,621 $ 2,535,820 $ 2,365,056 $ 2,433,290
TOTAL FUNDS ottt ittt iie i iieiie e ennennannnn



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: STUDENT SERVICES CODE: 433

PROGRAM STATEMENT

This program provides for a variety of ancillary activities and services for the College's 8,000 students. These services supplement
the basic educational goals of the College and include athletics, counseling, career services, admissions, registration, a work study
program, veteran affairs, financial aid, health services, student activities, student development and the College bookstores.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

——————————— POSITIONS--=-==-==-—=-—=—-—-——-——-——-——-——-——-——-——-——————————— - STAFF-YEARS
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UN3ER
FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
HIGHER EDUCATION 37 41 4 36.3 40.5 4.2

TOTAL 37 41 4 36.3 40.5 4.2




CITY OF BALTIMORE, MARYLAND

CODE: 433

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED  RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987  FISCAL 1987

EXPENDITURES BY OBJECT:

T SALARTIES -t vvnnnn et e e e et e $ 1,889,451 5 12z a3 S ne1 23§ 2,155,758
2 OTHER PERSONNEL COSTS .+t vvivvrinrenrenrennennenns 102,185 113,094 120,094 124,199
3 CONTRACTUAL SERVICES .. 'i'ivviininnrenrennennennnnn 106,882 640,285 280,285 268,600
4 MATERIALS AND SUPPLIES ..iiviiirinrenrennennnnnns 769,251 889,109 878,109 873.500
5 EQUIPMENT ittt ittt tteennsansnnsnnsennensennnnn 0 20,000 20,000 20,000
7 GRANTS AND SUBSIDIES ... vievrnnrenrennennennenns 4,294,105 4,966,700 4,966,700 4,966,700
O TRANSFERS ittt ittt ittt tnssnesaesensennennennns 218,305- 0 0 0

$ $
TOTAL OBIECT S ettt teiee e tnnneessnnnneennnnnes $ 6,943,569 8,765,22 8,346,50 $ 8,408,757

6 9

EXPENDITURES BY ACTIVITY:

001 ADMISSIONS/REGISTRATION . .vvvvvvnnnnnnnnnnnnnnnns $ 629,154 $ 488,547 $ 495,806 $ 528,357
002 STUDENT SERVICES .. 'i'iiiiirtieseerenrennennnnnenns 366,557 568,202 620,379 600, 360
041 WORK STUDY vt iviiertesteseneennsansensennennennss 905,785 1,080,100 995,000 999,038
043 BOOKSTORES i iv it teteesnesnnsansensennennennss 764,738 1,041,677 1,018,624 1,064,302
044  STUDENT LOANS AND GRANTS i viittvnnnnrernnnneennns 4,282,571 4,966,700 4,966,700 4,966,700
045 STUDENT ACTIVITIES .. iiiiii ittt renrennennnnnns 0 620,000 250,000 250,000
047 FINANCIAL AID ADMINISTRATIVE OVERHEAD .............. 5,236- 0 0 0
TOTAL ACTIVITIES . . ittt iiee e ianeeennnnnen S 6,943,569% 8,765,226 $ 8,346,509 $ 8,408,757

EXPENDITURES BY FUND:

€] 2 e LSS 0 s 0 3 0
HIGHER EDUCATION .. iiiiiiiinnnnnnnnnnnnnnnnns 0 2,278,526 2,229,809 2,292,057
FEDERAL & st vttt eeeeeeeeeaaeaannenaenaennenns 5,089,411 5,866,700 5,866,700 5,866,700
OTHER SPECTIAL .t ttiteeeeaeaeneneeneennens 764,738 0 0 0
REVOLVING .ot ovteseasasasnsnnnsennennnnns 0 620,000 250,000 250,000
TOTAL FUNDS & et ete e aeaenenennnnennns $§ § 8,765,226 $§$ 8,408,757

6,943,56 8,346,50
9 9



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE

PROGRAM: GENERAL FUND SUPPORT CODE: 436

PROGRAM STATEMENT

The purpose of this program is to clearly identify City general fund support for the College. This support includes debt service as
well as a local share of the net operating expenditures of the College. The local share is required by Title 16 of the Annotated Code
of Maryland.




CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY COLLEGE OF BALTIMORE
PROGRAM: GENERAL FUND SUPPORT CODE: 436

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

7 GRANTS AND SUBSIDIES. ... ©uvuun wunmennenn connnnnn R s %5 4,571,133
8 DEBT SERVICE ..ttt ittt ittt ittt tnneeneenneens 0 792,078 758,543 758,543
$ $ $
TOTAL OBJECTS & ittt it ittt iieeieeenennennns 6,608,58 5,223,48 5,189,94 $ 5,329,676
Q 2 Q
EXPENDITURES BY ACTIVITY:
001 DEBT SERVICE ..iiiiiiiiiiiiiiiiiinnnnnnnnnnnnnnns $ 0 $ 792,078 $ 758,543 $ 758,543
002 LOCAL SHARE ittt ittt eeeaeaeeneneeenenennn 6,608,588 4,431,405 4,431,405 4,571,133
$ $
TOTAL ACTIVITIES &ttt ittt et ie et teeeneeennn S 6,608,588 5,223,48 5,189, 94 S 5,329,676
2 Q
EXPENDITURES BY FUND:
$ 6,608,588 $S 5,189,948 $ 5,329,676
GENERAL &ttt ittt ettt et ettt et e eeeeeanannns 5,223,48
TOTAL FUNDS &t tttttietiiiiiiiiieiiiiiiainnnnn $ 5,189,948

$ 6,608,588 $ 5,223,483 $ 5,329,676



COMMUNITY

RELATIONS
COMMISSION



THE COMMUNITY RELATIONS COMMISSION:

. protects human rights by preventing discrimination on the basis
of race, color, national origin or ancestry, sex, and mental or

physical disability
. receives and investigates discrimination complaints
. carries out educational and affirmative action programs




CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY RELATIONS COMMISSION

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS CODE: 156

PROGRAM STATEMENT

The Community Relations Commission was created by City ordinance for the general purpose of eliminating discrimination in all areas
of community life. The Commission, appointed by the Mayor and approved by the City Council, formulates and carries out activities
to achieve this purpose.

This program provides for the investigation and resolution of complaints of discrimination; the development and monitoring of conciliatory
agreements; the education of the public concerning anti-discrimination laws; the liaison between community organizations, governmental

agencies, interested citizens, and businesses to reduce and eliminate problems resulting from discrimination.

Funding for Activity 001 of this program is obtained from general revenue of the City. Federal grants are received from the federal Equal
Employment Opportunity Commission (E.E.O0.C.) for funding of Activity 003.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS ~—============——————————————— STAFF-YEARS ———=---—=--~
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 27 26 1- 25.7 25.2 0.5-
FEDERAL 4 4 0 2.5 2.4 0.1-

TOTAL 31 30 1- 28.2 27.6 0.6-



CITY OF BALTIMORE, MARYLAND

AGENCY: COMMUNITY RELATIONS COMMISSION

PROGRAM: DEVELOPMENT OF INTERGROUP RELATIONS CODE: 156

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:
1 SALARIES &ttt ettt tetta et e sa e e $ 596,927 $ 636,824 $ 664,501 $ 702,374
2 OTIHER PERSONNEL COSTS ttvtvrrnennnnennennnneneenennenns 131,017 155,821 155,385 150,619
3 CONTRACTUAL SERVICES t'vvvuvnnensnnennennnnenennennens 147,450 112,972 160,872 159,902
4 MATERIALS AND SUPPLIES 'ivivivnnnnennenrnnennennnnennnn 2,567 5,150 4,800 3,000
O TRANSFERS 4ttt sttt et te et e te e ne e aeea s teenseaenaennnn 47,176- 0 0 0
TOTAL OBIECT S ittt teetetaesasaeeansaneanenneenenns $ 830,785
$ 910,767 $ 985,558 $ 1,015,895
EXPENDITURES BY ACTIVITY:
001 DEVELOPMENT OF INTERGROUP RELATIONS.....uuivvuvenennnn. $ 831,341 $ 835,936 $ 906,061 § 936,398
003 EEOC GRANT ADMINISTRATION . .'vvvnenrenrnnennnnennennns 556- 74,831 79,497 79,497
TOTAL ACTIVITIES tvtitntnnensnsnsanaeneaenennnnnnnns $ 830.785 $ 1,015,895
$ 910,767 $ 985,558
EXPENDITURES BY FUND:
GENERAL &ttt ittt i eee st eaesseeaessenaeseennesennnnees $ 831,341 § 835,936 $ 906,061 $ 936,398
FEDERAL & et vttt e eeeeeeeee e eeeeeeeeeeeeeeeeeeeeeeeennns 556- 74,831 79,497 79,497
$ 985,558 § 1,015,895

TOTAL FUNDS & vttt vttt e tet e eaeaeaneaneanenanenenns $ 830,785 $ 910,767



DEPARTMENT

OF THE
COMPTROLLER



THE DEPARTMENT OF THE COMPTROLLER:
e audits the City's financial transactions
e acquires insurance protection for the City

e administers use of the harbor

e operates the City government's post office and
telephone exchange




CITY OF BALTIMORE, MARYLAND

The Department of the Comptroller carries out the executive duties and responsibilities of the Comptroller as set forth in the City
Charter. The primary functions of the Department involve the acquisition and management of real property, audit of financial transactions
of the City, arrangement for proper insurance protection for the City, operation of a municipal telephone exchange, operation of a municipal
post office and execution of regulations pertaining to use of the harbor.

AGENCY PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS-—-=-=—=-=—-————————————————————— STAFF-YEARS ----—-----

FISCAL 1987

FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNUER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 80 82 2 78.3 80.6 2.3
INTERNAL SERVICE 32 32 0 32.0 32.0 0.0
TOTAL 112 114 2 110.3 112.6 2.3



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

AGENCY BUDGET SUMMARY

EXPENDITURES BY OBJECT:

1 SALARIES . .ttt ittt teeesseaanssanasssanasennnnsennnns $ 2,652,983 § 2,869,387 § 3,094,147 $ 3,281,612
2 OTHER PERSONNEL COSTS tiiiiiiiiiiiennnnnnnnnennnnnnn 521,321 593,141 622,508 626,693
3  CONTRACTUAL SERVICES . .ttinennnnnnnnnnnnnnnnnnnnnnnns 9,581,231 9,595,209 10,913,546 11,621,927
4 MATERIALS AND SUPPLIES «'t vttt tnte e e eaeaeaennnnnnnnnnns 13,233 24,060 23,450 23,986
5 EQUIPMENT &ttt et e e e nas e tannnnnnnnns 42,171 34,500 10,350 6,919
7  GRANTS AND SUBSIDIES & 'vvvtvtenenenrnrneaeaeaennannnnns 4,000 4,000 4,000 4,000
8  DEBT SERVICE t'tvtivtnensensneensneensenennensenennenns 6,250 0 0 0
O  TRANSFERS . .ttt iitt ittt taen s seannssnnaneennasennnnnns 910,061~ 973,008- 1,037,158~ 1,037,158~

$ 11,911,128 § 12,147,289 $ 14,527,979

TOTAL OBJIECTS t it vitet e e eanenneanennennennennns $ 13,630,843

EXPENDITURES BY PROGRAM:

130 EXECUTIVE DIRECTION AND CONTROL +vvvnenmnnnennennenns $ 186,381 $ 214,411 § 199.863 § 214,840
I A V15 % i =S 1,253,963 1,425,574 1,598,373 1,694,426
132 REAL ESTATE ACQUISITION AND MANAGEMENT ............... 430,670 438,722 438,772 455,581
133 MUNICIPAL TELEPHONE EXCHANGE . .. .:vevevuvnenenenennnnns 5,999,868 7,492,274 6,882,975 6,932,710
134  TAX SALE PROPERTY MANAGEMENT .. ivvvn i sinnnnnnnennnn 1,420- 0 0 0
135 INSURANCE ON CITY FACILITIES....:'tiiirnrnnnnnnnnnnnns 2,335,633 1,007,490 2,599,762 3.426,631
136  MUNICIPAL POST OFFICE «'vviseeneeeneeennennnenenennanns 759,696 866,533 842,576 852,094
536 HARBOR ADMINISTRATION ...iiiiitnenrnennnrennnnennnnnns 136,828 133,772 133,772 137,906
596 MANAGEMENT OF LEASED PROPERTIES ..vuvuvuenenennnnnnnnn 809,509 568,513 934,750 813.791

TOTAL PROGRAMS .ttt ti et et teneaaeanennnnennnnnnns 3 11,911,128 § 12,147,289 § 13,630,843 § 14,527,979

EXPENDITURES BY FUND:

L] =1 $ 5,151,564 $ 3,788,482 $ 5,905,292 $ 6,743,175
INTERNAL SERVICE ... ..ttt ittt it nannananns 6,759,564 8,358,807 7,725,551 7,784,804

TOTAL FUNDS .ottt ittt ii e e tea e nannnananns S 11,911,128 $12.147,289 S 13,630,843 $ 14,527,979



CITY OF BALTIMORE, MARYLAND

PROGRAM STATEMENT

This program provides for the executive direction and overall supervision of the Department of the Comptroller by the Comptroller who
is charged with performing the duties and exercising the powers imposed by the City Charter and various ordinances.

The Comptroller is a member of the Board of Estimates, serving as the Secretary; head of the Department of Real Estate; Chairman of
the Board of Trustees of the Employees' Retirement System; Chairman of the Board of Trustees of the Fire and Police Retirement System;
Chairman of the Mayor's Expenditure Control Committee; Chairman of the Space Utilization Committee; a member of the Board of Finance and
serves on various other commissions and boards.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS —=—======—===—=———————————————————— STAFF-YEARS
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
GENERAL 5 5 0 5.0 5.0 0.0

TOTAL 5 5 0 5.0 5.0 0.0



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: EXECUTIVE DIRECTION AND CONTROL

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

EXPENDITURES BY OBJECT:

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

L SALARIES . sttt ittt tet e eee e e e e eaananenaeanenns $ 148,528 s 158,180 158,846 $ 163,706
2 OTHER PERSONNEL COSTS .. ittt teste s annansannnsensnnnnnnn 25,929 37,171 28,357 39,474
3 CONTRACTUAL SERVICES +vvvnvvnennsnnennennnnnennennenns 7,432 7,600 7,200 6,200
4 MATERIALS AND SUPPLIES ct v vt vvneensnnennennsnnennnnn 492 1,460 1,460 1,460
5 EQUIPMENT 4 itttetetetee e sasaeaeaeaeanansnsnenennannnns 0 6,000 0 0
7  GRANTS AND SUBSIDIES vt vvvvnsnnennsnnennennnnnennennns 4,000 4,000 4,000 4,000
$ 186,381 S 214,411 199,863 § 214,840
TOTAL OBJECTS &ttt teteetetesnsnsanaeaeanannnnnnns
EXPENDITURES BY ACTIVITY:
EXECUTIVE DIRECTION AND CONTROL uvvvvnennnnnennnnnnn
001 $ 186,381 $ 214,411 199,863 § 214,840
TOTAL ACTIVITIES ttvititeen i eanennnanennnenennnss $ 186,381 $ 214,411 199,863 § 214,840
EXPENDITURES BY FUND:
L] =1 ] = Y
$ 186,381 s 214,411 199,863 $ 214.840
TOTAL FUNDS &« vttt ittt s e et eeaee e nemeenaaneenannen $ 186,381 $ 214,411 199,863 § 214,840



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: AUDITS

PROGRAM STATEMENT

an opinion on the

an annual audit,

at appropriate intervals,
Reports of all audits

This program provides for the audit of municipal agencies and activities
City's Annual Financial Report and the audit of federal and certain other grant programs administered by the City.

are made to the Comptroller and members of the Board of Estimates.
however, the appropriation required is reduced by reimbursements from

This program is financed from the general revenue of the City;

various grants and programs for services rendered.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

GENERAL FUND

————————————— POSITIONS-----—--—---

FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
60 62 2 58.3 60.6 2.3

62 2 58.3 60.6 2.3

TOTAL 60



CITY OF BALTIMORE. MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: AUDITS

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

EXPENDITURES BY OBJECT:

BUDGETED

FISCAL 1986 FISCAL

REQUESTED

CODE: 131

RECOMMENDED

1987 FISCAL 1987

L SALARIES .ttt ittt ittt et a e $ 1,552,995 $ 1,737,390 § 1,957,884 % 2,064,391
2 OTHER PERSONNEL COSTS tititvnen e e eaeaeaeaennnnnnnnnns 288,870 340,054 370,050 365,271
3 CONTRACTUAL SERVICES .'vtvtitetnnennnrnnnenenennnnnnnns 58,802 65,630 70,239 70,239
4 MATERIALS AND SUPPLIES «v vt v vnsnsneaeaeaeannnnnnnennnns 6,462 8,600 8,600 7,600
5 EQUIPMENT 4ttt st iee e s ma e s mnns s an e nnnnneaannnennn 36,193 28,500 10,350 5,675
O  TRANSFERS . ..ttt ittt ittt sttt aaasaeaaaanennnnnns 689,359~ 754,600- 818,750~ 818,750~
TOTAL OBJECTS vttt titeteeeeeeenennnannneneanannnns $ 1,253,963 § 1,425,574 § 1,598,373 § 1,694,426
EXPENDITURES BY ACTIVITY:
X5 5
001 $ 1,253,963 $ 1,425,574 % 1,598,373 § 1,694,426
$ 1,253,963 $ 1,694.426
TOTAL ACTIVITIES 4 'tvitien e e ininennnnnnenennananns $ 1,425,574% 1,598,373
EXPENDITURES BY FUND:
GENERAL + e vt vttt e e e e e e aeasaeaeaeananenennns
$ 1,253,963 $ 1,425,574 § 1,598,373 $ 1,694,426
$ 1,425,574 % 1,598,373
TOTAL FUNDS ittt it tit e eeeeeenesaanennnanennnanns $ 1,253,963 $ 1,694,426



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: REAL ESTATE ACQUISITION AND MANAGEMENT 132

PROGRAM STATEMENT

The objectives of this program are to acquire real property interests on behalf of City departments, to lease private property for City
occupancy as well as to manage and dispose of property no longer needed for public use, e.g. certain properties acquired by tax sale.
Advice and services are provided to the City Space Utilization Committee as requested.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987

FISCAL 1987

BUDGETED RECOMMENCED OVER/UNOER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 10 10 0 10.0 10.0 0.0
TOTAL 10 10 0 10.0 10.0 0.0



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: REAL ESTATE ACQUISITION AND MANAGEMENT

ocuhwWNR

001

EXPENDITURES BY OBJECT:

SALARIES......

OTHER PERSONNEL COSTS ...ttt ittt it nannannans
CONTRACTUAL SERVICES ... .. iiiiiiiniiinnnitnnnnnannnnns
MATERIALS AND SUPPLIES ... .ttt ittt e nennannas

EQUIPMENT.....
TRANSFERS .. ...

TOTAL OBJECTS ..ttt ittt ittt et et st s e s aananns

EXPENDITURES BY ACTIVITY:

REAL ESTATE ACQUISITION AND MANAGEMENT ...............

TOTAL ACTIVITIES ...ttt ittt e aaannanan

EXPENDITURES BY FUND:

GENERAL . ....

TOTAL FUNDS

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
$ 326,078 $ 308,789 $ 310,979 $ 324,196

61,887 61,374 61,094 63,150

42,776 64,359 64,809 64,809

55 4,200 1,890 3,426

36- 0 0 0

90- 0 0 0

$ 430,670 $ 438,722 $ 438,772 $ 455,581
$ 430,670 $ 438,722 § 438,772 $ 455,581
$ 430,670 $ 438,722 §$ 438,772 $ 455,581
$ 430,670 $ 438,722 $ 438,772 $ 455,581
[ 430,670 § 438,722 § 438,772 § 455,581



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: MUNICIPAL TELEPHONE EXCHANGE

CODE:

133

PROGRAM STATEMENT

This program provides for the operation and maintenance of the
services to most City agencies. Included in this program are the
and coordination of the overall telephone needs of the City and
There are approximately 7,000 Centrex station lines terminating
main Centrex network,

network.

Municipal Telephone Exchange which provides telephone communication
evaluation of requests from agencies for telephone services, analysis
maintenance of an up-to-date communication master plan for the City.
at various locations throughout the City and working off the 396-3100

600 non-Centrex lines and 1,100 data transmission lines and circuits which constitute the total City telephone
The program also administers and maintains over 400 tone and voice pagers under the City owned paging system.

The costs of this program are reimbursed as credit transfers from user agencies.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

RECOMMENDED OVER/UNDER

FISCAL 1987

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986

—————————————— POSITIONS
BUDGETED
FUND FISCAL 1986 FISCAL 1987 FISCAL 1986
INTERNAL SERVICE 20 20
TOTAL 20 20

0 20.0 20.0 0.0

0 20.0 20.0 0.0



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROG%@MQICIPAL TELEPHONE EXCHANGE

CODE: 133

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED
FISCAL 1985 FISCAL 1986
EXPENDITURES BY OBJECT:

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

Y Y = S 340,684 § 354,764 S 359,623 §$ 409,462
2 OTHER PERSONNEL COSTS ttvtitnnsn s sasaeaeaeaennnnnnnnnns 77,544 82,436 85,539 85,435
3 CONTRACTUAL SERVICES +tvvtvtetetenesnranaeaeannnannnnns 5,577,131 7,053,474 6,435,313 6,435,313
4 MATERIALS AND SUPPLIES .« v vvvti e e enennnnenenenennannnns 2,894 1,600 2,500 2,500
5 EQUIPMENT e tttttt e ee e e e e eeeensnsanaeaeananennnnns 13,740 0 0 0
0 TRANSFERS ottt ittt e tensassa s easansanasnnsanennnns 12,125- 0 0 0
$ 5,999,868 § 7,492,274 % 6,882,975 § 6,932,710
TOTAL OBJECTS t ottt te e e teteeee e saeaeaeaeaeanenennns
EXPENDITURES BY ACTIVITY:
MUNICIPAL TELEPHONE EXCHANGE ... 'vvevuinnnnnnnnnnnnnnns
001 $ 5,999,868 $ 7,492,274 § 6,882,975 § 6,932,710
TOTAL ACTIVITIES ttvtiteteteensnsananaeanaeannnnnnns $ 5,999,868
$ 7,492,274 § 6,882,975 § 6,932,710
EXPENDITURES BY FUND:
INTERNAL SERVICE +'vvtiti e e etnenennnnenennaennnnns $ 5,999,868 $ 7,492,274 s 6,882,975 $ 6,932,710
TOTAL FUNDS &ttt et e et e eaee e mane e naanenannnennnns $ 5,999,868 § 7,492,274 $ 6,882,975 § 6,932,710



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: TAX SALE PROPERTY MANAGEMENT CODE: 134

PROGRAM STATEMENT

Services previously provided through this program were transferred to the Department of Housing and Community Development Program 582,
Land Development, in the fiscal 1985 budget.



CITY OF BALTIMORE, MARYLAND

PROGRAM: TAX SALE PROPERTY MANAGEMENT

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

3 CONTRACTUAL SERVICES ...ttt iiiii i iinn s ttnnn s snnnsnannns $ 1,420- % 0 s 0 s 0

TOTAL OBIECTS t ittt veeeeeemaeeenamnnmaneennnnnennn $ 1,420- % $ $

EXPENDITURES BY ACTIVITY:
001 TAX SALE PROPERTY MANAGEMENT . .........ciiiiiininnnnnnnnn $ 1,420- % 0 s 0 3 0

TOTAL ACTIVITIES ...ttt iiinn i tnnnrrannnrsnnnnsns $ 1,420- 0 0 0

EXPENDITURES BY FUND:
L] =2 ] =1 $ 1,420- % 0 $ 0 $ 0

TOTAL FUNDS &ttt ittt e et eeae e neaeeeemaneenannnennn $ 1,420- 0 0 0



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: INSURANCE ON CITY FACILITIES CODE: 135

PROGRAM STATEMENT

This program provides for insurance as necessary for the proper protection of the City or as required by law. Such insurance includes
general liability, motor vehicle liability, fire, marine, professional malpractice, fidelity bonds and physical properties coverage.
As a result of Ordinance 793 (1966), the City is a self-insurer of its physical properties for losses of $1,000 to $200,000. Below
$1,000 the affected agency absorbs the loss while above $200,000 the City is indemnified through a commercial insurance policy.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 is a General Fund increase of $2,419,141. This increase represents anticipated increases in the premium
costs associated with insuring City facilities and the consolidation of insurance costs. The consolidation of insurance costs will
provide more effective administration of the insurance function and savings resulting from comprehensive planning.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FOND POSITIONS —-—--—-—-—-- STAFF-YEARS —————————————————m o
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

TOTAL 0 1.0 1.0 0.0



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: INSURANCE ON CITY FACILITIES

CODE: 135

EXPENDITURES BY OBJECT:

1 SALARIES ... . ittt i s
2 OTHER PERSONNEL COSTS ...........
3 CONTRACTUAL SERVICES.............

TOTAL OBJECTS.......iviivnnnnnn

EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION ......vvvuunennnnns
002 PROPERTY SELF-INSURANCE FUND ....
003 INSURANCE PREMIUMS...............

TOTAL ACTIVITIES..............

EXPENDITURES BY FUND:

GENERAL ... ..o iii ittt ians

TOTAL FUNDS ......oviiiiiiiinns

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

27,248 31,050 31,150 32,474

5,231 5,685 5,197 5,402

2,303,154 970,755 2,563,415 3,388,755

2,335,633 1,007,490 $

2,599,762 3,426,631

33,384 42,490 37,102 38,631

0 200,000 0 0

2,302,249 765,000 2,562,660 3,388,000
2,335,633

1,007,490 2,599,762 3,426,631

2,335,633 1,007,490 2,599,762 3,426,631

2,335,633 1,007,490 2,599,762 3,426,631



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER,

DEPARTMENT OF

PROGRAM: MUNICIPAL POST OFFICE

This internal service program provides for the handling of mail received from and going to the U.S.

City agencies.

PROGRAM STATEMENT

136

CODE:

Included are registered mail,

certified mail,

inter-departmental mail delivery service is maintained.

air mail,

special delivery,

Post Office on behalf of the various

insured mail and packages.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FUND

INTERNAL SERVICE

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

12 12 0

TOTAL 12 12 0

12.0 12.0 0.0

12.0 12.0 0.0

In addition,

an



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: MUNICIPAL POST OFFICE CODE: 136

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:
L SALARIES t vt tite e tetetet e ta e e e e S 182,707 $ 200,743 § 196,692 s 205,053
2 OTHER PERSONNEL COSTS ttvtitntenrnrneneneaeannnannnenns 42,469 46,865 53,096 48,009
3  CONTRACTUAL SERVICES +iiiiiinnnnnnnnnnnnnnnnnnnnnnnnnns 533,402 617,925 591,988 596,988
4 MATERIALS AND SUPPLIES .+t vtitnnvnrnsneneneneannnennnns 1,135 1,000 800 800
5 EQUIPMENT ettt et e et e e ee et e e e e e e e e e e e e e e eeeeae e 17- 0 0 1,244
$ 759,696 S 866,533 § 842,576 § 852,094
TOTAL OBIECT S t ittt e te e teteeensnsaeaeaeaeaeannnnnnnns
EXPENDITURES BY ACTIVITY:
MUNICIPAL POST OFFICE +vvvenennenannnnnenensnenennns
001 $ 759,696 S 866,533 § 842,576 $ 852,094
TOTAL ACTIVITIES titvitein s ennesnesneannnanannnnnnn $ 759,696 S 866,533 § 842,576 §$ 852,094
EXPENDITURES BY FUND:
INTERNAL SERVICE 'tvvititntnnnnnnsnsnnnenennannnnnn S 759,696 § 866,533 § 842,576 § 852,094
$ 866,533 § 842,576

TOTAL FUNDS ot vttt et tet et e eaaaneaneannanenneenns S 759,696 $ 852,094



CITY OF BALTIMORE, MARYLAND

COMPTROLLER, DEPARTMENT OF

PROGRAM: HARBOR ADMINISTRATION CODE:

536

PROGRAM STATEMENT

This program administers use of the harbor in accordance with Article 10, Baltimore City Code. The territory involved includes the
waterfront which is owned by the City, viz., piers around Key Highway, Pratt Street, the wharf, and storage areas on Lancaster Street from
President to Caroline Streets; the Central Pier; Recreation Pier at the foot of Broadway; areas at the north end of the Hanover Street
Bridge; parcels of land on Waterview Avenue; a lot on Boston Street at the foot of Luzerne Avenue and the public streetends that touch
the harbor. Provided for is the collection of rents and fees derived from the piers, wharves, docks and other facilities which constitute
the City-owned portion of the waterfront. Other revenue is derived from wharfage charges for ships docked at municipal piers, rental
of automobile parking, warehousing, office and restaurant space, lumber storage, weighing of trucks and fees collected from helicopter landings
at the City-owned heliport located at Pier 4, Pratt Street.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

GENERAL FUND —=—————mmmmm POSITIONS e STAFF-YEARS ——-—-—-—--~~
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
4 4 0 4.0 4.0 0.0

TOTAL 4 4 0 4.0 4.0 0.0




CITY OF BALTIMIRE, MARYLAND

AGENCY: COMPTROLLER. DEPARTMENT OF

PROGRAM: HAR E&l R ADMINISTRATION

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

Y Y 2 =3 $ 74,743 § 78,471 $ 78,973 § 82,330
2 OTHER PERSONNEL COSTS 1t vtvnvn e e e enannnnnsnnnnannnn 19,391 19,556 19,175 19,952
3 CONTRACTUAL SERVICES +'vititiennnnnnnnnneneneanannnns 42,367 32,045 31,924 31,924
4 MATERIALS AND SUPPLIES +'tvvunrnnennnnennnneneenennenns 1,786 3,700 3,700 3,700
T =0 10 o 1= N 7,709- 0 0 0
8  DEBT SERVICE ttititittnesensneenseasnnensnnensenennenns 6,250 0 0 0
TOTAL OBJECTS 4t titeteteetenensnsnsaeaeaeannnnnnns $ 136,828
133,772 § 133,772 § 137,906

EXPENDITURES BY ACTIVITY:

001  HARBOR ADMINISTRATION ..t vvtvnnsnnennsnneanennsenennnns $ 145,431 § 133,772 § 133,772 § 137,906
002  HARBOR ADMINISTRATION . 'vvvvvenenenennnnnnnnenennnnnens 8.603- 0 0 0
$ 136,828 S 133,772 % 133,772 § 137,906

TOTAL ACTIVITIES ...ttt iinnntnnnssannnnnann

EXPENDITURES BY FUND:
[ = =1 S 136,828 s 133,772 § 133,772 s 137,906

TOTAL FUNDS .« vttt vttt ee e e e e asaeaeaeaennnnnnnnn $ 136,828 §$ 133,772 § 133,772 $ 137,906



CITY OF BALTIMORE, MARYLAND

AGENCY: COMPTROLLER, DEPARTMENT OF

PROGRAM: MANAGEMENT OF LEASED PROPERTY CODE: 596

PROGRAM STATEMENT

This program provides for the management of certain properties leased by the City for the purposes of fostering and promoting redevelopment
of the Market Center Urban Renewal Area. The Board of Estimates, on May 5, 1982, approved a 12 year lease of three floors of the Tower
Suites Business Center, 118 N. Howard Street. The City redeveloped the leased areas into office suites for rental to private sector
tenants and various City agencies.



CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED
FISCAL 1985 FISCAL 1986

EXPENDITURES BY OBJECT:

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

3 CONTRACTUAL SERVICES 'tvvvvnnsnsnsnnnnneneaeannennnnnns $ 1,017,587 $ 783,421 § 1,148,658 $ 1,027,699
4 MATERIALS AND SUPPLIES +'tvvunrnnennnnenenneneenennenns 409 3,500 4,500 4,500
O TRANSFERS 1 it ittt ittt nenananennn 208,487- 218,408- 218,408- 218,408-
TOTAL OBJIECTS vt vettetseensaneanenneanenneennnnens $ 809,509 § 568,513 $ 934,750 § 813,791
EXPENDITURES BY ACTIVITY:
001 TOWER SUITES BUSINESS CENTER s 'tvvvvnrnrnnrnnennnnennnnns $ 682,780 $ 568,513 $ 934,750 $ 813,791
002 WEST FAYETTE STREET ANNEX tvuvtirnnrnrnnennenrnnennnns 126,729 0 0 0
TOTAL ACTIVITIES v vvttit e nnennennnanennnnnennens $ 809,509 $ 568,513 §$ 934,750 $ 813,791
EXPENDITURES BY FUND:
L] =1 =12
$ 809,509 $ 568,513 § 934,750 $ 813,791
$ 568,513
TOTAL FUNDS &ttt it te e e e e e naeaeaeaennnnnnnnn $ 809,509 $ 934,750 §$ 813,791



CITY COUNCIL



THE CITY COUNCIL:

approves, along with the Mayor, all ordinances that are necessary
to operate the City
serves the citizens of Baltimore who have placed them in office

confirms certain municipal officer appointments

reviews and approves the annual Ordinance of Estimates and
supplementary ordinances

considers the City's expenditures and operations




CITY OF BALTIMORE, MARYLAND

AGENCY: COUNCIL, CITY

PROGRAM: CITY LEGISLATION CODE:

100

PROGRAM STATEMENT

The City Council was created by City Charter to be the legislative department of the City. The Council consists of a single chamber with
a total membership of 19. The President of the City Council is elected by the City at large while the remaining 18 members are elected
from specific councilmanic districts. Together with the Mayor, the City Council approves all ordinances necessary to operate the City.

This program provides for the legislative function which results in an average of 450 bills and 550 ceremonial resolutions per year.
In addition, City Council members have responsibilities such as services to constituents, confirmation of certain municipal officers,
review and approval of the annual Ordinance of Estimates and supplementary ordinances and general consideration of City expenditures
and operations.

The President of the City Council also serves as President of the Board of Estimates and presides over the Board's weekly meetings.
A separate activity in this Program provides support personnel for this effort.

Funds for this program are obtained from general revenue of the City; however, the appropriation required is reduced by reimbursements
for printing costs associated with Maryland Industrial Development Financing Authority Loans and other industrial bonds.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS ———======————————————————————STAFF-YEARS —-------——-
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 64 65 1 62.1 65.0 2.9

TOTAL 64 65 1 62.1 65.0 2.9




CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT: ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FIscaL 1987

R
I SALARIES . it iiitiitt i ittt teeeetee e nnnnns $ 1,002,233 ¢ 1,014,888 % 1,033,267 Y men n%
2 OTHER PERSONNEL COSTS v vvvvtnnrnnrenrennennennenn 185,727 522,991 501,304 439,332
3 CONTRACTUAL SERVICES 'tvvvvnrnrnnrnenenennnnennns 265.024 250.458 258.766 262,332
4 MATERIALS AND SUPPLIES ..t itiiiierenrennennnnns 21,642 24,500 25,500 25,500
5 EQUIPMENT 4 iiiiititieee s eeanesseannnseennnsennnnn 0 9,000 3,000 3,000
7 GRANTS AND SUBSIDIES .. 'v'ivvrnnrnnrenrennennennns 58,500 58,500 58,500 58,500
O TRANSFERS 11 tiiititii st tanes s eananseennaneennnn 30,000- 30,000- 30,000- 30,000-
TOTAL OBJECTS vt it iit i it tee s e searennnnnennnnn $ 1,503,126 $ 1,850,337 $ 1,850,337% 1,847,713

EXPENDITURES BY ACTIVITY:

001 CITY COUNCIL v vviin e ttiee e eeaaeeesaaneeennnnnen $ 1,318,575 1 aca QE $ 1,641,159% 1,619,047
002 BOARD OF ESTIMATES i v v v itteeseeseesennennennnnn 184,551 196,656 209,178 228,666
1,847,713
TOTAL ACTIVITIES vt iiiiii s iiiaeeeannneennn $ 1,503,126 $ 1,850,337 § 1,850,337
EXPENDITURES BY FUND: ; ; s
GENERAL .+ttt ittt eee it eaeeeneaeaneneannnn
1,503,12 1,850,33 1,850,33 $ 1,847,713
I~ Z Z
TOTAL FUNDS + o tititnee et ineeesnennnnenennnns 1,847,713

$ S $
1,503,12 1,850,33 1,850,33
6 7 7



OFFICE
OF

COUNCILMANIC
SERVICES



THE OFFICE OF COUNCILMANIC SERVICES:

e analyzes the City's fiscal position for the City Council
e monitors the fiscal operations of all agencies for the City Council

e provides for the orderly functioning of 8 City Council
committees




CITY OF BALTIMORE, MARYLAND

AGENCY: COUNCILMANIC SERVICES, OFFICE OF (formerly City Council Office of Financial Review)

PROGRAM: COUNCILMANIC SERVICES CODE:

103

PROGRAM STATEMENT

The City Council Office of Financial Review was created by City ordinance for the purpose of analyzing the City's fiscal position for
the City Council.

Appointed by the Board of Financial Review, the Fiscal Adviser is responsible for providing the City Council with an independent analysis
of the budget of the City of Baltimore as recommended by the Board of Estimates, monitoring the fiscal operations of all City agencies
and providing for the orderly functioning of 8 City Council committees. The Office analyzes an average of 450 bills (including
65 Industrial Revenue Bonds valued at $500,000,000) which are presented to the Council each year.

EXPLANATION OF MAJOR CHANGES

On 3/12/86, the enactment of Ordinance 625 created the Office of Councilmanic Services and abolished the City Council Office of Financial
Review. The director of the new Office serves at the pleasure of the City Council as expressed by an Oversight Committee consisting
of Council Members. The functions of the new Office include analysis of the City's budget, studies of various organizations in City
government, and the provision of staff assistance to committees of the City Council. All employees of the former Office have been
transferred to the new Office of Councilmanic Services.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS ------—-—-—----—-———-—-—-—-——————-———STAFF-YEARS -—-—-—----—--

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 7 7 0 7.0 7.0 0.0

TOTAL 7 7 0 7.0 7.0 0.0




CITY OF BALTIMORE, MARYLAND

AGENCY: COUNCILMANIC SERVICES, OFFICE OF

PROGRAM: COUNCILMANIC SERVICES CODE: 103

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES t vt tete e e te et ensan e e eanananenenenenens $ 201,752 § 215,107 $ 221,769 § 232,029
2 OTHER PERSONNEL COSTS &t itvvvnnnenenennnnnnnnensnennnnns 34,137 32,204 39,459 40,344
3  CONTRACTUAL SERVICES. .t uttuiusenennenennensenennennnnnn 9,107 7,982 8,433 8,999
4 MATERIALS AND SUPPLIES +u'viviinnernrnenenenennnnnnnnns 4,626 3,295 4,510 5,810
S =0 11 o 1 N e 10,261 0 0 0
TOTAL OBIECT S t ittt vttt ee e e e eaeeenensneaeaens
$ 259,883 $ 258,588 $ 274,171 $ 287,182
EXPENDITURES BY ACTIVITY:
001 FINANCIAL REVIEW « v v vineenennesnennesnnsnenanennennenns $ 134,460 $ 156,353 $ 135,419 § 142,052
002 LEGISLATIVE REVIEW . . it iinnnnnnnnnnnnnnnnnnnnnnnnnnnnnn 125,423 102,235 138,752 145,130
] 259,883
TOTAL ACTIVITIES . s ittt it teteineeneeneenenneannnns $ 258,588 § 274,171 $ 287,182
EXPENDITURES BY FUND:
GENERAL vttt ettt et ettt et ea e e en e eneneeneannnns $ 259,883 $ 258,588 § 274,171 $ 287,182

TOTAL FUNDS & vttt et te e et eeeananeanenneanennens $ 259,883 § 258,588 §$ 274,171 § 287,182



CIRCUIT COURT



THE CITY'S CIRCUIT COURT:
o Consists of the following courts:
e District, which is itself divided into three courts:
o traffic
o Civil
e criminal

e Cases are heard by judges

e Circuit, which are called courts of "general jurisdiction." Cases
are heard in front of a jury or judge in both civil and criminal
cases

e Special Appeals, which contains 3 members and hears cases
before they advance to the Appeals Court, if necessary.

Located in Annapolis
e Appeals, which hears cases by panels of judges. Located in
Annapolis

e Orphans', which hears cases in limited areas:
e administration of estates and guardianship estates
e matters involving appointing guardians for minors




CITY OF BALTIMORE, MARYLAND

AGENCY: COURTS - RELATED

PROGRAM: PSYCHIATRIC EVALUATION CODE: 109

PROGRAM STATEMENT

This program, as required by State law, provides funds to pay for psychiatric examinations of City residents as ordered by the Circuit
Court for Baltimore City and District Courts. These examinations are conducted in order to determine the validity of insanity pleas
and/or the ability of the residents to stand trial or incarceration.




CITY OF BALTIMORE, MARYLAND

AGENCY: COURTS: PSYCHIATRIC EVALUATION

PROGRAM: PSYCHIATRIC EVALUATION

CODE: 109

EXPENDITURES BY OBJECT:

1 SALARIES ... .ttt i s
3 CONTRACTUAL SERVICES................

TOTAL OBJECTS. ... ..

EXPENDITURES BY ACTIVITY:

001 PSYCHIATRIC EVALUATION..............

TOTAL ACTIVITIES ............uuunn

EXPENDITURES BY FUND:

GENERAL ... ittt it ia

TOTAL FUNDS ... ...ttt i e

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

RECOMMENDED
FISCAL 1987

BUDGETED REQUESTED
FISCAL 1986 FISCAL 1987

......................... $ 75 $ 0s 0s
................................. 8,275 9,000 9,000
....................... $ 8.350 § 9,000 $ 9,000 $
................................. 8,350 5 9,000 5 9,000 $
....................... 5 8.350 § 9,000 $ 9,000 S 9,000
................................ 8,350 s 9,000 $ 9,000 s 9,000
.................. 8,350 $ 9,000 $ 9,000 $ 9,000

9,000

9,000

9,000



CITY OF BALTIMORE, MARYLAND

AGENCY: COURTS - RELATED

PROGRAM: CIRCUIT COURT FOR BALTIMORE CITY CODE:

110

PROGRAM STATEMENT

The Circuit Court of Baltimore City is a division of the State Judicial System established by the Constitution of Maryland to preside
over the courts of the Eighth Judicial Circuit (Baltimore City). The Bench currently is authorized 23 circuit judges who rotate between
the law, equity and criminal courts. Specifically, these courts are the Superior Court of Baltimore, the Court of Common Pleas, the
Baltimore City Court, the Circuit Court and Circuit Court 2 of Baltimore City, the Criminal Court of Baltimore and the Juvenile Court.

This program, as required by State law, provides for the salaries and operating expenses of the various divisions of the Circuit Court
as well as the operating expenses of the judges of the Circuit Court whose salaries are paid by the State.

Funds for this program are normally obtained from general revenue of the City; however, various activities are funded, in part, by the
State government.

EXPLANATION OF MAJOR CHANGES

- A state fund appropriation of $112,451 and 4 positions in Activity 015, Medical Services, due to the receipt of a grant to operate
(in conjunction with the Baltimore City Jail) the Community Re-Entry Program. The program will provide diagnosis and referral for
chronically mentally ill incarcerated individuals.

- A general fund appropriation of $70,000 for Court House renovations.

- A general fund appropriation of $10,000 for Data Processing services.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FUND ~ mmmmmmmmmmmo POSITIONS —-—----—-- STAFF-YEARS —————=————————————m———— o=
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
137 136 1- 133.1 132.2 0.9-
GENERAL
STATE 3 7 4 3.0 7.0 4.0

TOTAL 140 143 3 136.1 139.2 3.1




CITY OF BALTIMORE, MARYLAND

AGENCY: COURTS: CIRCUIT COURT FOR BALTIMORE CITY

PROGRAM: CIRCUIT COURT FOR BALTIMORE CITY

CODE: 110

oUuThWNR

001
002
003
007
015
016
027

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

EXPENDITURES BY OBJECT:

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

SALARIES &ttt ittt tesa s e ssnnsasasnnnannnnaaaanaannnnnnnn s 3,288,540 s 3,444,078 3,619,017 3,673,249
OTHER PERSONNEL COSTS &+ vvviee e eeeeennsnnnenenennnnnnn 575,467 782,854 803,852 818,491
CONTRACTUAL SERVICES .. iiiiiiinnnnnnnnnnnnnnnnnnnnnnns 1,486,039 1,281,282 1,713,010 1,573,249
MATERIALS AND SUPPLIES &+ vivieeeneennnnsnnneneannnnnn 53,211 62,250 83,050 71,069
EQUIPMENT &+t ittt iee s staen s senansennnssennesennnnsennns 40,658 1,580 70,485 24,050
TRANSFERS & vttt ittt et ettt et e e e e e e teenenenenens 178,628~ 0 0 0
TOTAL OBJECTS tititetetneeansn e eaeananannnsnnaenens $ 5,265,287 § 5,572,044
6,289,414 6,160,108
EXPENDITURES BY ACTIVITY:
ADJUDICATIONS .ttt iii s iine st eene s snnnssennnsennnesannns $ 3,893,234 § 3,868,240 4,142,333 4,131,670
ADMINISTRATION & itvttnteteeeeeeeeeeeeaeenaneneaeanaennn 514,124 628,215 840,141 721,288
INDIGENT COURT COSTS tiiiiiieeeeennennnnnnnnnnnnnnnnnnn 0 180,000 180,000 243,000
PRE-TRIAL RELEASE & tititntt s e neananannnnnnnnnennns 6,106- 0 0 0
MEDICAL SERVICES ttvtvuviseseeeeeeeeenanensneneneaeannnn 612,204 715,614 892,915 856,754
DOMESTIC RELATIONS . tititite e teeenaeaeaeanannnnnnnnn 57,621 38,000 41,000 38,000
COMMUNITY SERVICES tvvtseeeeeeeeennannnnneneneanannnn 194,210 149,975 193,025 169,396
$ 5,265,287 § 5,572,044 6,289,414 6,160,108
TOTAL ACTIVITIES 'tvtitntnen e e eeeananannnsnnnnnens
EXPENDITURES BY FUND:
GENERAL « ittt ittt it eee s teaaa s seaensnnaseennesennnnns $ 5,102,195 § 5,368,669 5,943,683 5,814,377
L3217 1 =3 163,092 203,375 345,731 345,731
S 5,572,044 6,289,414
TOTAL FUNDS .+ttt it tit et teeeaeaat e e e aaneanenns $ 5,265,287 6,160,108



CITY OF BALTIMORE, MARYLAND

AGENCY: COURTS - RELATED

PROGRAM: ORPHANS' COURT

CODE: 112

PROGRAM STATEMENT

The Orphans' Court of Baltimore is a division of the State Judicial System established by the Constitution of Maryland to carry out the
duties imposed by State law relating to affairs of deceased persons, minors and other legally disabled persons in Baltimore.

This program provides for payment of salaries and pensions of the judges as required by the Maryland General Assembly.

City provides funds for other operating expenses of the Court.

Funding for this program is obtained from general revenue of the City.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986

POSTITIONS —=—========——=———

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 5 5 0

TOTAL 5 5 0

5.0 5.0 0.0

5.0 5.0 0.0

In addition, the



CITY OF BALTIMORE, MARYLAND

AGENCY: COURTS: ORPHANS COURT

PROGRAM: ORPHANS' COURT CODE: 112

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES i it ittt ittt tassanenaaarenrennenns S 193,492s 203,210 $ 283,633 S 209,878
2 OTHER PERSONNEL COSTS &+ vt vvsseonseennsennneenns 19,711 28,820 25,968 26,401
3 CONTRACTUAL SERVICES &t vuvvvesenseennsennneenns 10,494 11,850 35,452 31,062
4 MATERIALS AND SUPPLIES &t vovevneseonseennrennnns 5,147 2,800 2,875 2,875
5 EQUIPMENT 4ttt ittt ittt tesasasasasananenennnnnnnns 20,822 950 1,400 1,400
0 TRANSFERS &ttt ettt eee et et e ae et eaeenanennes 15,351~ 0 0 . 0

TOTAL OBJIECTS & ittt tet it teesee s ennennennennss $ 234,315 s 247,630 $ 349,328 S 271,616

EXPENDITURES BY ACTIVITY:
001 ORPHANS' COURT &t titte i et nnnenn s ennnnnnennnns $ 234,315 s 247,630 $ 349,328 § 271,616

TOTAL ACTIVITIES &t vvoeeteeeinaeseeeennnnneans $ 234,315 S 247,630 $ 349,328 $ 271,616

EXPENDITURES BY FUND:

S A
¢ $ 234,315 $ 247,630 $ 349,328 § 271,616

TOTAL FUNDS ittt ittt iiiiiiienennnnnnnnnnnnnnns S 234,315 S 247,630 § 349,328 § 271,616




OFFICE
OF
DISASTER CONTROL

AND
CIVIL DEFENSE



THE OFFICE OF DISASTER CONTROL AND CIVIL DEFENSE:

o develops contingency plans for the following disasters:
¢ technological
e natural

e armed conflict

o Implements contingency plans upon formal declaration of an
emergency

o attempts to reduce the effects of disasters upon human life and
property




CITY OF BALTIMORE, MARYLAND

AGENCY: DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF

PROGRAM: DISASTER PLANNING

CODE:

220

PROGRAM STATEMENT

The Office of Disaster Control and Civil Defense, created by City Ordinance, pursuant to the Public General Laws of Maryland, operates
a civil defense and emergency planning organization. The Director, appointed by the Governor of Maryland, is subject to the control of
the Mayor under general powers of the Governor.

This program administers and operates an agency for civil defense in accordance with the State and City Civil Defense Plans and participates
in federal programs for civil defense. The program provides for: development of plans to be followed by municipal and non-municipal
agencies in order to coordinate and direct efforts in cases of declared emergencies; maintenance and inspection of licensed public fallout
shelters in conformance with provisions of the National Fallout Shelter Program and the Community Shelter Program; Outdoor Warning
System comprising 111 sirens; acquisition and maintenance of equipment as part of the emergency stockpile; and maintenance of warehouses
containing stockpiled material.

Funds of this program are appropriated from general revenue of the City; however, approximately 50% of the program expenses are reimbursed
from the federal and State governments.

TOTAL EXPENDITURES (ALL GENERAL FUNDS) PROGRAM OPERATING EXPENDITURES AND REVENUES
ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
217,656 235,782 235,782 242,407
107,555 110,000 114,000 114,000
6,435 7,000 9,000 9,000
NET COST TO CITY 103,666 118,782 112,782 119,407

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS---==--=--==-==--=———=——————————~STAFF-YEARS -----------

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 6 6 0 5.8 5.9 0.1

TOTAL 6 6 0 5.8 5.9 0.1




CITY OF BALTIMORE, MARYLAND

AGENCY: DISASTER CONTROL AND CIVIL DEFENSE, OFFICE OF

PROGRAM: DISASTER PLANNING CODE: 220

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES . ittt ittt testaesaesaasensennennennnnn $ 113,781 $ 128,811 $ 131,059 $ 136,731
2 OTHER PERSONNEL COSTS t vttt vvvnneerrnnnnennnnnnns 25,226 31,463 28,324 28,774
3 CONTRACTUAL SERVICES s'vvvvinnrernnnnnennnnneenns 74,092 70,508 70,777 71,780
4 MATERIALS AND SUPPLIES + .o ivtvinnneennnnnennnnns 4,557 5.000 5,622 5,122

TOTAL OBJECTS + vttt it tttteeeeeeeeneeeeennnnnns $ 217,656 $ 235,782 % 235,782 % 242,407

EXPENDITURES BY ACTIVITY:
001 DISASTER PLANNING vttt tiieeeeiiinneesnnnneennnns $ 217,656 $ 235,782 $ 235,782 § 242,407

TOTAL ACTIVITIES t'viiiiii i innnneesnnnnennnnns $ 217,656 $ 235,782 $ 235,782 §$ 242,407

EXPENDITURES BY FUND:
GENERAL & ettt ittt eeae et iaae e iaaeennnns $ 217,656 $ 235,782 $ 235,782 §$ 242.407

TOTAL FUNDS ottt teteeeeseessnnnennnnnnnns $ 217,656 § 235,782 % 235,782 § 242,407



DEPARTMENT

OF
EDUCATION



THE DEPARTMENT OF EDUCATION:

. provides formalized instruction to the residents of Baltimore
City at the following levels:

e pre-elementary

e elementary

e secondary
. examines teaching candidates
. chooses school sites, and erects or rents the structures for them
. approves funds for the maintenance of school buildings




CITY OF BALTIMORE, MARYLAND

AGENCY STATEMENT

The Department of Education, established under the Public General Laws of Maryland, provides for formalized instruction on the
pre-elementary, elementary, and secondary school levels to the residents of Baltimore City.

The Board of School Commissioners, appointed by the Mayor and subject to confirmation by the City Council, has full authority and

responsibility under the City Charter for all affairs of the Department. A Superintendent of Public Instruction, appointed by the Board
of School Commissioners, is responsible for supervising the operations of the Department as directed by the Board.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 include the following:
A net increase in State Aid of $6,418,297.

._An increase in total local support to the Department of Education of $6,771,682. Of this amount $250,000 is recommended to be a City
match for a proposed special fund to be established to solicit funds from private sector contributions for the purchase of textbooks
as recommended by the Task Force on Textbooks and School Supplies.

PUPIL ENROLLMENT

ACTUAL* ACTUAL* ACTUAL* ACTUAL* ACTUAL* ESTIMATED
FISCAL 1982

NET ROLL SEPTEMBER 30

KINGERGARTEN 7,611 8,271 8,294 8,692 . 8,587 8,925

GRADES 1-12 112,769 108,016 105,026 100,919 99,346 97,400

OTHER (FTE) 968 283 594 486 213 200
TOTAL ROLL 121,348 116,570 113,914 110,097 108,146 106,525

FULL TIME EQUIVALENT** 117,543 112,434 109,766 105,751 103,852 102,062

* MARYLAND STATE DEPARTMENT OF EDUCATION CALCULATION.
fX BASED UPON STATE AID FORMULA WHICH MULTIPLIES KINDERGARTEN ENROLLMENT BY 50%, AND WHICH COUNTS 4 EVENING COURSES AS THE EQUIVALENT OF 1 FULL-TIME

STUDENT .
PUPIL ENROLLMENT COMPARED WITH TEACHING GROUP
ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED ESTIMATED
FISCAL 1982
ENROLLMENT 117,543 112,434 109,766 105,751 103,850 102,062
TEACHING 7,631 7,765 6,889 6,614 6,500 6,672~ *
RATIO (PER 1,000 FTE) 64.9 69.1 62.8 62.5 62.6 65.4

***BASED UPON TEACHERS ELIGIBLE FOR BALTIMORE TEACHERS' UNION MEMBERSHIP AS OF 3/1/86.
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CITY OF BALTIMORE, MARYLAND

PUPIL ENROLLMENT COMPARED WITH INSTRUCTIONAL MATERIALS AND SUPPLIES

ENROLLMENT (FTE)
INSTRUCTIONAL MATERIALS AND
SUPPLIES (GENERAL/EDUCATION FUNDS)

PER PUPIL COST (GENERAL/EDUCATION FUNDS)
PER PUPIL COST (ALL FUNDS)

ENROLLMENT (FTE)

NET LOCAL SHARE
PER PUPIL COST (NET LOCAL SHARE)

TOTAL GENERAL/EDUCATION FUNDS
PER PUPIL COST (GENERAL/EDUCATION FUNDS)

TOTAL OTHER FEDERAL FUNDS
PER PUPIL COST (OTHER FEDERAL FUNDS)

TOTAL STATE FUNDS
PER PUPIL COST (STATE FUNDS)

TOTAL OTHER SPECIAL FUNDS
PER PUPIL COST (OTHER SPECIAL FUNDS)

TOTAL ALL FUNDS
PER PUPIL COST (ALL FUNDS)

(GENERAL EDUCATION FUNDS)

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED ESTIMATED
FISCAL 1982 FISCAL 1983 FISCAL 1984 FISCAL 1985 FISCAL 1986 FISCAL 1987
117,543 112,434 109.766 105,751 103.850 102,062
$ 2,152,204 $ 3,596,332 $ 3,923,124 $ 4,537,593 $ 4,984,156 $ 5,334,156
18.31 31.99 s 35.74 42.91 47.99 3 52.26
41.82 44.04 $ 45.70 $ 57.33 55.33 $ 59.95
PUPIL ENROLLMENT COMPARED WITH TOTAL EXPENDITURES
ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED ESTIMATED

FISCAL 1982 FISCAL 1983 FISCAL 1984 FISCAL 1985 FISCAL 1986 FISCAL 1987

117,543 112,434 109, 766 105, 751 103,850 102, 062

$110, 470, 000 $106,474,000 $112,993,000 $117,631,000 $118,616,601  $125,388,283
939.83 946.99 1,029.40 1,112.34 1,142.19 1,228.55
$256,597, 935 $253,545,485 $260,786,212  $286,778,711  $297,943,625  $311,504, 487
2,183.01 2,255.06 2,375.84 2,711.83 2,868.98 3,052.11
$32, 628,619 $30,116,607  $29,033,947  $33,680,472  $33,710,809  $33,542,082
277.59 287.86 264.51 318.49 324.61 328.64

19,106,696
162.55

20,160,171
179.31

22,528,847
205.24

12,902,671
122.01

12,856,708
123.80

19,853,306
194.52

$19,760,539 $17,901,440 $19,008,037 $20,599,536 $20,682,275 $21,511,739

$168.11 $159.22 $173.17 $194.79 $199.16 $210.77
$328,093,789 ©321,723,705331,357,04 5353,961, 39 ¢365,193,417 $386, 411, 614
$2,791.27  $2,861.44  $3,018.76  $3,347.12  $3,516.55  $3,786.05



CITY OF BALTIMORE, MARYLAND

AGENCY OPERATING EXPENDITURES AND REVENUES

(THOUSANDS)
ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
TOTAL EXPENDITURES
$353,940 $366,994 $386,620 $387,883
LESS:

SPECIAL FUNDS 67,183 67,250 78,006 74,907
TOTAL GENERAL/EDUCATION FUNDS $286,757 $299,744 $308,614 $312,976
LESS:

GENERAL FUNDS (EXCL LOCAL SHARE) 21,487 22,246 21,604 22,075
TOTAL EDUCATION FUNDS

$265,270 $277,498 $287,010 $290,901
LESS:
(1) STATE AID-REVENUE:
BASIC CURRENT EXPENSE 96,991 108,434 117,413 120,387
EXCESS COSTS-SPEC EDUCATION 19,870 19,870 19,870 19,870
DENSITY AID 10,571 7,770 5,101 5,100
COMPENSATORY EDUC FUNDS 19,897 22,432 13,196 17,068
UNAUTHORIZED STATE AID 0 0 9,000 0
SPEC EDUC-NON PUBLIC PLACEMENTS 0 0 3,000 2,500
TOTAL STATE AID-REVENUE
$147,329 $158,506 $167,695 $164,925
(2) FEDERAL AID-REVENUE:
IMPACT AID 0 0 250 0
(3) OTHER AGENCY REVENUES:
DINER SALES 98 120 100 100
NON-RESIDENT TUITION 92 92 92 102
SPECIAL USE SCHOOL BUILDINGS 81 86 82 82
INTESTATE 25 66 66 87
ATHLETIC EVENTS 8 7 9 9
MISCELLANEOUS RENT 6 9 5
ADULT EDUCATION TUITION 0 0 90 90
HANDICAPPED DAY CARE CENTERS 0 0 59 58
REIMBURSABLE AGREEMENTS 0 0 56 55
TOTAL OTHER AGENCY REVENUES
$310 $375 $448 $588
TOTAL (1) + (2) + (3) 147,639 158,881 168,393 165,513
NET LOCAL SHARE
FROM GENERAL FUND $117,631 $118,617 $118,617 $124,347
TRUSTEE SUPPORT TO EDUCATION 0 0 0 1,041
$117,631 $118,617 $118,617 $125,3W
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CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

AGENCY PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS -=--=--============—-————————— STAFF-YEARS ---------~-

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED  OVER/ENDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 9,424 9,108 316- 9,102.5 8,597.2 505.3-
FEDERAL 903 741 162- 878.3 735.5 142.8-
STATE 147 147 0 147.0 417.8 270.8
OTHER SPECIAL 331 323 8- 322.4 323.0 0.6

TOTAL 10,805 10,319 486- 10,450.2 10,073.5 376.7-



DEPARTMENT OF EDUCATION FY 1987 OPERATING BUDGET

EDUCATION FUND

REVENUE
StALE=RA1d PIOGIAMS « vttt vt e et e et e et e e e eeeeeeeeeseeeeeeeeseeeeeeeeeeeeeeeeeeeeens $164,927,297
Charges for CULrent SerViCeS .ttt ittt ettt ittt teeeeeeeeeenneseeeneeseennnesens 501,000
Fines and FoOrfEits v ui ittt ittt et ettt ettt et ettt ettt teeee ettt eeeeeeeeeeaeaeenan 87,000
Local Share from General FUNA . ...ttt ttineeeeeeneeeeeenneeeennneenenn 125,388,283
TOTAL REVENUE . . . ..ttt it ittt ittt ettt ettt ettt ee e eeeneeeeeeeeeeeneeeeeeeenneeeeeaeenennennennns $290,900,580
PERSONNEL: OPERATING DETAIL
Full-time SAlarieS . v et eeeeeeeeeeneeeeeneenennnn $212,480,311
Other Salaries i ittt ttteteeeeeeeeeeeeennnnn 8,532,450
0.T./Severance/Wage Diff./Other Salaries .......... 3,373,149
Other Personnel CoOStS .. ittt ittt iiieeeeeeennnn 21,711,729
TOTAL PERSONNEL . .ttt ittt ittt i it e e ieeenenn
246,097,639
UTILITIES:
Sewer and Water ..ttt ittt ittt ettt teeeeeeeeen 850,000
Gas, Electric and Steam . ...ttt eeeennnn 10,000,000
Heating Fuel ...ttt ittt iiieinenn 3,235,867
TelepPhone it ittt et e et e et e 1,696,183
2o 7= wX 120,000
Trash Disposal (Tipping Fees) .......ciiiiivnon.. 250,000
TOTAL UTILITIES . ...ttt it ittt eeeeeeeeennnnnnenns
16,152,050
VEHICLES AND EQUIPMENT:
Rental of Equipment and Vehicles .................. 138,170
Fuels & Lubricants.......c..eiiiiiiiiinninnennennns 164,900
Equipment Repair .......iiiiiiiiiiiettnnnneennnn 1,918,806
Equipment Purchases .........o.eiiiiiieennneeennnn 1,369,430
TOTAL VEHICLES AND EQUIPMENT ......c.iiiuiieennnn 3,591,306
ADMINISTRATIVE SUPPLIES AND SERVICES:
Rental of Business Machines ..........ceeieueeennn 1,125,748
Office and Business Machine Supplies ........ .o 616,728
23 o w15 L 141,428
Data Processing Services..........iuiiiiiiinnnnns 300,000
TOTAL ADMINISTRATIVE SUPPLIES AND SERVICES ...ttt tttiinneeneeeeeennnnnnnnns 2,183,904



DEPARTMENT OF EDUCATION FY 1987 OPERATING BUDGET

EDUCATION FUND (Cont'd)

EMPLOYEE EXPENSES:

Local mileage and expense reimbUrSement ... .....iiiiiieeteenneeeennnneenns $ 161,431
B o= v 25,344
TULILIioN REIMOULSEMENE ittt ittt ittt e ettt ettt ettt eeeeeeeeeeeeeeeeeennnnns 212,300
DU St e e e e et ettt ettt aeee e e eeeeeneeeeeeeeee ettt 32,74]
Subscriptions and BOOKS ..ttt ittt ittt e e e e e e e 8,164
Laundry and Cleaning ..o u e it it et et eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens 33,000
Clothing and FOOLWEAT i ittt ittt ittt et ettt ettt et e eeeeeeeeeeeeann 20,000
TOTAL EMPLOYEE EXPENSE S & i ittt ittt it ittt ittt it ettt eneenseeeeeoneenseeneenneenneenes
................................................................................................... 482,980
MAINTENANCE AND REPAIR OF PROPERTY:
Rental 0f Real Property v i ittt ittt et ettt e ettt ettt 231,130
Maintenance and RePair . v v it ittt ittt ettt ettt ettt ettt 3,949,000
S B 0T T 1,345,901
TOTAL MAINTENANCE AND REPATIR OF PROPERTY ..t ittt ittt ittt ttnttneeeneenneeneenneen
................................................................................................. 5,526,031

MISCELLANEOQOUS:

Instructional Materials and SUPPlieS ...ttt ittt ittt ittt teeaeen 5,334,156
Grants and SUDSI IS c v ittt ittt ittt ettt et e e e et e e e 6,690,000
ALl Other i e e e e e 4,842,514

TOTAL MISCELLANEOUS & v ittt ittt ittt ettt et ettt et eeeteeeeenaeeeennneeeennnneenn 16,866,670



TOTAL EXPEND I TURE S .ttt ittt ittt ittt it ettt ettt eateeesaneeeeneneeeenaneeeeneneeeennnneeennnns $290, 900,580



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

AGENCY BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES......:iiuiiiiuennrasnsnsnsnnsnsasnnnnnnnnsnnnns $237,774,993 $247,481,595 $261,324,394 3267,859,465
2 OTHER PERSONNEL COSTS....iuvuirnsnnnnnnsasnsnsnnnnsnsnns 31,772,684 35,362,148 36,511,201 32,971,214
3 CONTRACTUAL SERVICES......utuevarasnsnsnsnnsnsasnsnsns 37,617,075 38,542,511 40,078,322 41,757,465
4  MATERIALS AND SUPPLIES......ctvesuusnussnnsnnsnnsnnsnns 19,644,073 20,419,478 21,937,594 19,872,311
5 EQUIPMENT .....vverucrucrunsnnsnasnnssnnsnmsnnnnnnnnnnn 2,137,390 2,562,390 2,754,323 2,621,039
7 GRANTS AND SUBSIDIES....:ucvuusuusnussnnsnnsnnsnnsnnns 125,045,963 124,476,601 125.356,601 132,078,283
8 DEBT SERVICE.....:utuevarasnsnsnnnnsnsasnsnsnnnnnnnnns 21,508,821 20,446,024 20,603,907 20,603.907
O TRANSFERS.....ietuiiuitnsnsnnsasasnsnsnsnnsnsnnnnnnnnnns 3,930,586~ 3,680,729~ 3,329,846~ 4,492,340-

ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 117,630,890- 118,616,601~ 118,616.601- 125,388,283-

$353,939,523  $366,993,417 $386,619,895 $387,883,061
TOTAL OBJECTS. ... ... urinriinrenransansnnansansannnnns

EXPENDITURES BY PROGRAM:

700  ADMINISTRATION . .« s uevvesssannneeessnnnnnneeeseannnnns $ 1,680,164 $ 1,360,335 $ 1,614.129 $ 1,998,625
701  STAFF DEVELOPMENT « s v s st e e saaeessneesannesnnnesnnnns 0 222.791 362,966 271,701
702 HUMAN RESOURCES AND LABOR RELATIONS SERVICES ...veuuuwess 639,203 1,289,870 1,672,094 1,740,351
703 PLANNING SERVICES + s st e sneesnneesnnsesnonnernnseennnns 1,336,791 1,689.279 2,321,218 2,131,014
704  BUSINESS MANAGEMENT SERVICES ... cevuuceennneranneennnns 2,393,907 3,672,735 3,914,053 3,723,423
705  FISCAL MANAGEMENT .« .« s s st ueesseessneessnnesnnnesnnnns 5,102,423 1.612,185 1,589,013 1,467,202
706 DATA PROCESSING . . s« v ueeseessnsesnsneesnnnesnnnnrnnnns 1,288,404 3,142.862 3,498.398 3,474,542
707 SECONDARY INSTRUCTIONAL MANAGEMENT .. .cvverennnennnnnnnn 4,152,553 3,817,672 5.052,329 4,240,847
708 GENERAL INSTRUCTION .« st vt uueesneesnnnesnnnesnnnesnnnns 155,422,070 162,675,885 167,960,964 169,041,161
709 VOCATIONAL EDUCATION SERVICES .« ccceeeunnnnneeeeennnnns 12,417,636 11,976,935 11,455,121 11,617,022
710  ADULT AND COMMUNITY SCHOOLS - s cevuunernnneranneennnns 2,152.876 1,303,185 1,877,469 2.008,984
711 GIFTED AND TALENTED .« st et e e sssesansesannesnnnesnnnns 1,253,130 1,538,003 1,493,635 1,687,478
713 PUPIL TRANSPORTATION . .t v esnsesessnnsnnnneerssnnnnnns 10,587,914 10,631,989 11,553,303 11,553,303
714 PHYSICAL PLANT DESIGN AND MANAGEMENT .. .uccuccncancnnnns 489,959 469,493 883,635 760,356
715 PLANT OPERATIONS . s« s ue et eneessnsesannesnnnesannnsannns 37,450,103 38,302,481 40,216,141 39,917,625
716 PLANT MAINTENANCE . « s et s e et seeaaneeessannnnneerssnnnnnns 9,952,308 10,754,956 10,830,237 11,725,489
717  SCHOOL SECURITY SERVICES .. .. uuuueeeersennnnneeereennns 5,169,678 5,495,502 5,499,621 5,838,645
718  FOOD SERVICES . .« s sssesesssnnnnneeeseennnnneeeeeennnnns 20,393,628 20,438,884 21,061,644 21,009,676
719 STUDENT ACTIVITIES « . suetnneesnneesnneesnnnernneernnnns 886,544 955,348 870,870 976,136
720 PUPIL SERVICES s st e tuusesansesnnsesnannesanserannnennnns 7,367,501 8,076,131 9,580,368 9,506,065
721 SPECIAL EDUCATION .« « s ue et e e saae e ssneesannesnnnenannns 1,842,749 2.686,153 3,149,288 3,027,418
722 SPECIAL EDUCATION - INSTRUCTION .- vuucesunneranneennnns 49,544,880 49,399,222 51,983,850 52,630,072
723 VOCATIONAL SERVICES FOR SPECIAL EDUCATION .....evuuuunen= 906,281 1,971,178 1,725,737 1,819,603
724 ELEMENTARY INSTRUCTIONAL MANAGEMENT ......ccccccennnnns 0 1,264,319 1,985,996 1,704,004
725 GENERAL FUND SUPPORT .« s vt e e ssaeessneesnnnesnnnesnnnns 139,139,711 140,862,625 140,220,508 147,463,637
726 ALTERNATIVE EDUCATION . .t :cvuneennnsennnnrenannsnnnnnnn 0 0 2,863,909 1,936,965
ADJUSTMENT FOR DUPLICATION OF LOCAL SHARE OF EDUCATION 117,630,890- 118,616,601~ 118,616,601~ 125,388,283-
TOTAL PROGRAMS . .« e s s e e seneeeessannnneeessannnnnnnnes ~§353,939,523  $366,993,417  $386,619,895  $387,883,061
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CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

EXPENDITURES BY FUND:

GENERAL ......... v
EDUCATION .........cvuuunn
FEDERAL ......... v
STATE ...ttt i as
OTHER SPECIAL .............
ADJUSTMENT FOR DUPLICATION
OF
TOTAL FUNDS ............

AGENCY BUDGET SUMMARY

ACTUAL
FISCAL 1985

$139,139,711

265,248,023

33,680,472

12,902.671

20,599,536

LOCAL SHARE OF 117,630, 890-
EDUCATION

BUDGETED
FISCAL 1986

$140,862,625

277,497,601
33,710,809
12,856,708
20,682,275

118,616.601-

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

$140,220,508 $147,463,637

287,009,548 290,900,580
33,684,681 33,542,082
22,894,037 19,853,306
21,427,722 21,511,739
118,616,601~ 125,388,283~

$353,939,523 $366,993,417 $386,619,895$387,883,061



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: ADMINISTRATION CODE :

PROGRAM STATEMENT

This program provides for the administration of the Department of Education including direction and control of the education enterprise,
public relations and the planning and execution of educational and administrative policies and procedures.

Funding is obtained from education revenue of the City.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

EDUCATIOFUN)

————————————— POSITIONS —~-—---=---=- STAFF-YEARS-==-—-=-=—— === —m o=
N FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENCED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
33 50 17 30.3 50.0 19.7

TOTAL 33 50 17 30.3 50.0 19.7



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: ADMINISTRATION

CODE: 700

EXPENDITURES BY OBJECT:

1 SALARIES ... viiiininnnennnnnnen
2 OTHER PERSONNEL COSTS ..........
3 CONTRACTUAL SERVICES ...........
4 MATERIALS AND SUPPLIES .........
5 EQUIPMENT ..vivvvnnnrrnnnnneennns
O TRANSFERS ... iiiiiiiiinnnennnnns

TOTAL OBJECTS .......cvvvunnnn

EXPENDITURES BY ACTIVITY:

000 ADMINISTRATION ...:'vvvuurernnnns

TOTAL ACTIVITIES .............

EXPENDITURES BY FUND:

EDUCATION .........civiinnnnnnn
FEDERAL .........c.ciiiiiinnnnn
OTHER SPECIAL ...........cu.unn

TOTAL FUNDS .......... ..o

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED
FISCAL 1985 FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

----------------- 1.127 72 nge_ca 1_220 40 1 E98_44
................. 1387475 967311 1319543 715138
................. 361,109 175886 196,534 2851534
................. 130,804 24,707 49,233 49,233
................. 14,547 836 71272 71272
................. 92,474~ 0 0 0
S $
................. 1,680,16 1,360, 33 1,614,12 1.998,62
5 9 5
$ $ S
----------------- 1,680,16 1,360, 33 1,614,12 1,998, 62
C C

S $
................. 1,680,16 1.360,33 1,614,12 1,998,625

4 5 9
................. 1 caa a3  aen s © eaa 1SS 1,998,625
................. 787489 3 3 0
................. 1,310 0 0 0
................. 3 S$ 1,998,625

1,680,16 1,360,33 1,614,12
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CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: STAFF DEVELOPMENT

PROGRAM STATEMENT

CODE:

701

This program provides for professional staff development including in-service training, seminars and workshops. Funding

is obtained from education revenue, federal and private grants.

FUND

EDUCATION

FEDERAL

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

5 5 0

TOTAL 6 5 1-

5.0 5.0 0.0
1.0 0.0 1.0-
6.0 5.0 1.0-




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: STAFF DEVELOPMENT

CODE: 701

EXPENDITURES BY OBJECT:

VA WN R

TOTAL OBJECTS .......ccvvunnn

EXPENDITURES BY ACTIVITY:

000 STAFF DEVELOPMENT .............

TOTAL ACTIVITIES ............

EXPENDITURES BY FUND:

EDUCATION .........civvunnnns
FEDERAL ...........ciiiinnn
OTHER SPECIAL ...............

TOTAL FUNDS .............o

SALARIES ....... i iiiiiiinanans
OTHER PERSONNEL COSTS ..........
CONTRACTUAL SERVICES ..........
MATERIALS AND SUPPLIES ........
EQUIPMENT ......ciiiiiinnnnnnns

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED
FISCAL 1985 FISCAL 1986

REQUESTED
FISCAL 1987

$

RECOMMENDED
FISCAL 1987

.................. 5 0s 154,598 1ce 12 9 168,196
.................. 0 28,100 17.109 16,564
.................. 0 36,781 152,363 51,634
.................. 0 3,312 29,637 29,637
.................. 0 0 5,670 5,670
.................. 0% 222,791 362,966 $ 271,701
0
.................. S 222,791 362,966 $ 271,701
.................. 0s$ 222,791 362,966 $ 271,701
.................. $ 0% 158,421 257.099 $ 165,005
.................. 0 56,398 105,867 106,696
.................. 0 7,972 0 0
................. 0% 222,791 362,966 $ 271,701




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: HUMAN RESOURCES AND LABOR RELATIONS SERVICES

CODE: 702

PROGRAM STATEMENT

This program provides for human resources and labor relations services including manpower management, employee record maintenance, professional

certification and career and retirement.

counseling.

Funding is obtained from education revenue and federal grants.

EDUCATIO FUND
N

FEDERAL

TOTAL

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED
FISCAL 1986 FISCAL 1987 FISCAL 1986

50 56 6
1 2 1
51 58 7

RECOMMENDED OVER/UNDER

FISCAL 1987
BUDGETED RECOMMENCED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

47.5 56.8 9.3
1.0 1.5 0.5
48.5 58.3 9.8



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: HUMAN RESOURCES AND LABOR RELATIONS SERVICES

CODE: 702

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

EXPENDITURES BY OBJECT:

BUDGETED

REQUESTED

FISCAL 1986 FISCAL 1987

RECOMMENDED
FISCAL 1987

T SALARTES « vt eevnee e e e e e e e e e e e  nae a3 e S © a5 1,530,494
2 OTHER PERSONNEL COSTS .t v iiiii i iennnrennnnnnnns 92,363 148,000 165,443 151,733
3 CONTRACTUAL SERVICES ...iiiirinnnrennnnnennnnnns 48,819 261,941 532,099 392,419
4  MATERIALS AND SUPPLIES . ... iitiinnnrennnnnnnnnnn 12,268 14,857 10,436 10,436
5 EQUIPMENT &ttt et e e eaeeneneaeeneneanenenens 765 5,624 788 788
O TRANSFERS ... ittt ittt i tenen s ennnnnennnanennnnn 551,511- 219,128- 478,000- 345,519-

$ $
TOTAL OBIECTS vt veeeeeeeiiaeeeeennnneeens S 639,203 1,289,87 1,672,09 $ 1,740,351

0 4

EXPENDITURES BY ACTIVITY:

000 HUMAN RESOURCES AND LABOR RELATIONS SERVICES.... S 639,203 1,289,8% 1,672,03 $ 1,740,351

n A

$ $
TOTAL ACTIVITIES . .viiitiiiennrsansnnnannennnn $ 639,203 1,289,87 1,672,09 $ 1,740,351

0 4

EXPENDITURES BY FUND:

EDUCATION .t vttiiie e eeneeeeaneeenanneeennnns s 784,897 1 ncc Ag 1 1@ Ag $ 1,328,676
FEDERAL vt iiii it iieee s eeannssnnnansennnnsenns 145,694- 234,389 411,124 411,675
STATE 4ttt ittt ettt e tas e ennansnanasennnnnns 0 0 132,481 0
TOTAL FUNDS vttt ttiieeesrnneeesnnnneennnns $ 639,203 S g
1,289,87 1,672,09 1,740,35
4 1



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: PLANNING SERVICES CODE: 703

PROGRAM STATEMENT

This program provides for educational planning and student placement services including system-wide testing, evaluation, research and
reporting.

Funding is obtained from education revenue, federal and private grants.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS --================—-——————-— STAFF-YEARS ---------~-

FISCAL 1987 FISCAL 1987

BUDGETED  RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 61 66 5 59.3 66.0 6.7
FEDERAL 2 1 1- 2.0 1.0 1.0-
OTHER SPECIAL 1 0 1- 1.0 0.0 1.0-

TOTAL 64 67 3 62.3 67.0 4.7



CITY OF BALTIMORE, MARYLAND

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:

1 SALARIES ittt ittt ittt taeta et et e ettt e e $ 1,158.147 $ 1,559,435 $ 1,902,483 $

1,909,437

2 OTHER PERSONNEL COSTS v sttt vttt e et aee e e aee e eneeeane e nae s 80,269 85,642 227,039 133,387

3 CONTRACTUAL SERVICES i i ittt iit ittt ttnsennsnnsnnsansenrensennnnns 128,800 299,988 863,289 556,818

4 MATERIALS AND SUPPLIES &ttt vt e eeane et eeeeae e eeeeeneeeneennns 66,137 14,914 49,461 47,705

5 EQUIPMENT &ttt it ittt eseesesesesesnsnsnsnsnasosasasosasenennnnnnnns 2,687 4,108 1,946 1,946

0 TRANSFERS & ittt ittt et tee s et s ee s ee s easenssansnnsanseneennennenns 99,249- 274,808- 723,000- 518,279-
TOTAL OBIECT S . ittt ittt sttt ee s eassnnenesnnennsaesenrennennenns $ 1,336,791 $ 1,689,279 $ 2,321,218 S
2,131,014

EXPENDITURES BY ACTIVITY:

000 PLANNING SERVICES .. i vt it it teeteeteesennenneneennseneenrennnnnss S 1.336.791 s 1,689,279 $ 2,321,218 $
2,131.014
TOTAL ACTIVITIES vt ittt ittt seeaee e eaaee e iaa e rannneennn $ 1,336,791 $ 1,689.279 $ 2,321,218 $
2,131,014

EXPENDITURES BY FUND:

EDUCATTION . ettt e tee et eeane s anasessnnnsesannneesannneesnnns $ 1,718,935 $ 1,303,133 $ 1,541,365 $
1,555,924

FEDERAL .« v v vttt vt et e et s aetee s eesensnaseneeaeeneeeeeeneeneennnnn 387,170- 349,143 575,132 575,090
L3817 I = 5,057 0 204,721 0



OTHER SPECTIAL . ..ttt ittt ittt et e e e s na s s anas 31- 37,003

TOTAL FUNDS. .. ittt i it i iansnannnennnns $ 1,336,791 $ 1,689,279 s 2,321,218 $ 2.131,014



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: BUSINESS MANAGEMENT SERVICES

CODE:

704

PROGRAM STATEMENT

This program provides for business management services including the procurement of educational items, ordering of non-educational items,

maintenance of furniture and equipment,

printing, mail distribution and telephone and messenger communications.

Funding is obtained from education revenue and federal grants.

EDUCATIOFUND
N

TOTAL 103 92 99.0 92.0

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

103 92 11- 99.0 92.0 7.0-




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: BUSINESS MANAGEMENT SERVICES CODE: 704

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:

1 SALARIES .ttt ittt ittt e $ 1,263,266 $ 1,877,309 % 1,817,484% 1,797,220
2 OTHER PERSONNEL COSTS + vt vvvtirinennnnnnnnnnnn 208,692 232,481 325,148 263,391
3 CONTRACTUAL SERVICES .« ' vvvevenssenesenneeenneens 1,303,190 2,192,371 2,217,854 1,982,457
4 MATERTIALS ANO SUPPLIES ..... it iiiiiinnnnnnnnnnns 66,220 24,691 148,161 118,228
5 EQUIPMENT i itiiit i itenesseennessennnneennnnsenns 76,759 10,402 150,406 102,000
O TRANSFERS .« ittt tiiii i tteee st tanes e eennnnennnnnns 524,220- 664,519- 745,000- 539,873-
$ $ $
TOTAL OBJECTS &t iiieeennannnnnnnnnnnnnnnnnnnns $ 2,393,907 3,672,73 3,914,05 3,723,42
5 3 3

EXPENDITURES BY ACTIVITY:
000 BUSINESS MANAGEMENT SERVICES ......cvvcvrennennnn $ 2,393,907 3,672,7§ 3,914,()% 3,723,4%;
C 2 2
S $ $
TOTAL ACTIVITIES &' tvvvieeeeeennneeeeeennnnns $ 2,393.907 3,672,73 3,914,05 3,723,42
5 3 3

EXPENDITURES BY FUND:

EDUCATION -« e eeee e e e e e e e $ 2,616,842 3 neg o3 2 1c0 a2 § 3,183,550

FEDERAL .« 315,701~ 614°519 536%893 539,873

STATE v oo 0 0 205,127 0

OTHER SPECTAL - v ovvvoeoooeoie i, 7,234- 0 0 0

TOTAL FUNDS &ttt ttttee it ite e eieaneeiaaneennn $ $ $ 5 3,723,423
2,393,90 3,672,73 3,914,09



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: FISCAL MANAGEMENT 705

PROGRAM STATEMENT

This program provides for budgeting, accounting, internal auditing, grant coordination and position control for the Department of Education.
It is also charged with the financial control of the agency.

Funding is obtained from education revenue, federal and private grants.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS —--—==-=—===——=—————————————— STAFF-YEARS----—---——-
FISCAL 1987 FISCAL 1987

BUDGETED  RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 48 47 1- 45.7 47.0 1.3
FEDERAL 1 0 1- 1.0 0.0 1.0-
OTHER SPECIAL 5 6 1 5.0 6.0 1.0

TOTAL 54 53 1- 51.7 53.0 1.3



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: FISCAL MANAGEMENT CODE: 705

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED  RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987  FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES -+« e vnne ettt e et e e e $ 1,571,560 § 1,151,416 $ 1,225,880 Y e o
2 OTHER PERSONNEL COSTS .. .ovommeeen e 387,658 77,592 362,058 180, 861
3 CONTRACTUAL SERVICES «.oosooooinoe il 4,139,078 563,377 555,425 377,343
4 MATERIALS AND SUPPLIES .. oooonnoononn 00 39,410 8,930 15,650 15,650
5 EQUIPMENT .. vnnneeemnooee 14,461 1,335 0 0
0 TRANSFERS .o 949’,744- 190, 465- 470,000~ 345,519-

$ g g
TOTAL OBIECTS e v vt e e et e e e et 5,102,42 1,612,18 1,589,01 $ 1,467,202

3 5 3

EXPENDITURES BY ACTIVITY:

000 FISCAL MANAGEMENT .....iiiitininnnnennnnnnnnnnnnns 5,102,4§ 1,612,13 1,589,0% $ 1,467,202

] C 2

$ $ $
TOTAL ACTIVITIES v vt e eneeee s, 5,102,42 1,612,18 1,589,01 $ 1,467,202

3 5 3

EXPENDITURES BY FUND:

EDUCATION « e e eeeee e e e e e e e e S 229 10§ 947,904 $ 946,938 § 941,817
FEDERAL « v vosovoo oo 27630999 551,375 345,519 345,519
STATE «voosoee 33,093 0 124,481 0
OTHER SPECIAL ... ..ooo. Ll 101,143 112,906 172,075 179, 866
TOTAL FUNDS & it tiiitsieenneennneeesnnnneennnns $ g $§ § 1,467,202

5,102,42 1,612,18 1,589,01
3 5 3



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: DATA PROCESSING

CODE:

706

PROGRAM STATEMENT

This program provides for data processing services to the Department of Education. These services include system design, programming
and management information for the school system.

Funding is obtained from education revenue, federal and private grants.

FUND

EDUCATION

OTHER SPECIAL

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

54 51 3-
1 2 1
TOTAL 55 53 2-

48.8 51.0 2.2

49.8 53.0 3.2




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: DATA PROCESSING CODE: 706

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES ittt ittt et e et S 1,089,683 o A? $ 1,446,0298% 1,514,762
2 OTHER PERSONNEL COSTS .. .iiiiiiiieeiiiennennnnnnn 80,831 155,982 129,412 145,036
3  CONTRACTUAL SERVICES .. ..tttttinnnnnnnnnnnnnnnnns 1,028,978 1,908,675 2,253,272 1,981,048
4 MATERIALS AND SUPPLIES......cittiiiineennnneennnnn 204,289 197,728 218,893 214,000
5 EQUIPMENT ...ttt eennnnns 30,865 25,410 31,792 30.000
0 TRANSFERS ..t tttttttttttteteeeenneeeennnnneeennnn 1,146,242~ 497,920~ 581,000~ 410,304~

$ $
TOTAL OBUIECT S &ttt it ittt et ettt ettt eeseeenennns S 1,288,404 3,142,86 3,498,39 S 3,474,542

EXPENDITURES BY ACTIVITY:

$ S
000 DATA PROCESSING ittt tiiiieeiiiieeeeiaennennnnnnn $ 1,288,404 3,142, 86 3,498,309 S 3,474,542

$ $
TOTAL ACTIVITIES ittt ittt iieiiniineeneenn S 1,288,404 3,142,86 3,498,39 S 3,474,542

2 Q

EXPENDITURES BY FUND:
EDUCATTION &+t e eeeetee e eeeaeeeeeeaenenennns $ 1,377,985 s 2,876,669 $ 3,005.315
FEDERAL i ttttttteeeeeeeeeeeeeeeeaannnnnaaannnn 89,706~ 497,920 414,304 414,304
STATE 4 it ttttteeeeeeee e e 0 0 170,696 d
OTHER SPECIAL ..ttt ittt iiittttiinteeeennnans 125 30,112 36,729 54,923
TOTAL FUNDS . ttttttnttieetnenenenenennenennnns $ $ 3,498,398 $ 3,474,542
1,288,40 3,142,86
4 2



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: SECONDARY INSTRUCTIONAL MANAGEMENT CODE: 707

PROGRAM STATEMENT

This program provides for curriculum development and instructional supervision for all secondary schools, including masters/ learning,
thinking skills and student relations.

Funding is obtained from education revenue and federal grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:-*

The abolishment of 6 vacant and 1 filled Other Federal Fund position totalling $235,493 and a resultant decrease in recommended
salary/wage savings of $81,242. It is anticipated that no serious impact upon program operations should result.

An increase of restricted State Funds of $299,449 from Dedicated Compensatory Aid monies made available to the City from the State
Department of Education. Previously these monies were budgeted as Education Funds for fiscal 1986.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS ————=====—====————————————————— STAFF-YEARS ———--————--
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 118 119 1 115.4 117.2 1.8
FEDERAL 14 4 10- 10.1 3.8 6.3-
STATE 0 9 9 0.0 9.0 9.0

TOTAL 132 132 0 125.5 130.0 4.5



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: SECONDARY INSTRUCTIONAL MANAGEMENT CODE: 707

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:

1 SALARTES v revneeee e e e e e e e et s a1 a3 s v Y W vee 383,732,992
2 OTHER PERSONNEL COSTS +.viiiv e renrenrennnnnenns 420,578 263,353 591,741 343,257
3  CONTRACTUAL SERVICES tvvvvvnnennnennennennnennns 199,369 107,396 122,458 117,027
4 MATERIALS AND SUPPLIES . it vttt ittt tetntanananannns 81,655 141,187 47,571 47,571
5 EQUIPMENT vttt it ittt sttt tnssnnsnnsnnrnnnensennnnn 32,824 280 4,016 0
O TRANSFERS 4 iiitiitiinsinsinnennssnnennennnennnnns 5,704 0 0 0
$ $
TOTAL OBJIECTS &ttt viiietsenneeesnnneennnnneeens 4,152,55 3,817,67 $ 5,052,329 $ 4,240,847
3 2
EXPENDITURES BY ACTIVITY:

S
000 SECONDARY INSTRUCTIONAL MANAGEMENT ................ 4,152,55 $ 3,817,672 S 5,052,329 s 4,240,847

2

S
TOTAL ACTIVITIES 'iviiiiiieeenennnnnnnnnnnnnnns 4,152,55 $ 3,817,672 $ 5,052,329 $§ 4,240,847

3

EXPENDITURES BY FUND:

EDUCATION ittt ttiiee e seetee e iaaaneeannneennn 2 cen ,,§ $ 3,413,756 $ 4,431,632 $§ 3,783,765
] 2 397,569 403,916 157,686 157,633
STATE i ittt it ittt sttt tetasasaasaranarasnnnns 58,971 0 463,011 299,449
OTHER SPECTAL + 'ttt vvetvnennernesnnennesnnennns 33,588 0 0 0
TOTAL FUNDS &ttt iieeteeeeeeeenennnnnnnnnnnnnnns $$ 3,817,672 § 5,052,329 § 4,240,847

4,152,55
3




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: GENERAL INSTRUCTION CODE: 708

PROGRAM STATEMENT

This program provides for the instruction of students at the elementary, junior/middle and senior high school levels. Funds

are obtained from education revenue, federal, State and private grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

— An increased Education Fund appropriation of $220,657 for instructional materials and supplies.

— The transfer of 59 Education Fund positions to provide for the necessary staffing for new Program 726, Alternative Education.

— A net reduction of 266 Education Fund positions, 50 Other Federal Fund positions, and 10 State Fund positions.

— A net increase in Other Special Fund appropriations of $218,340 from revenues derived from Summer School Tuition, Parking Lot, Lost
Book/Transcript, and Restitution fees collected by the Department. These monies will be used to pay salary costs associated for

paraprofessional staff and for instructional materials and supplies.

— An increase of $7,718,746 in restricted State Funds from Dedicated Compensatory Aid monies made available to the City from the State
Department of Education. Previously these monies were budgeted as Education Funds for fiscal 1986.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS -==============-==—-——-————-— STAFF-YEARS ---------~-

FISCAL 1987 FISCAL 1987

BUDGETED  RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 5,084 4,750 334- 4,907.1 4,329.8 577.3-
FEDERAL 535 485 50- 521.6 484.9 36.7-
STATE 42 32 10- 42.0 302.8 260.8

TOTAL 5,661 5,267 394- 5,470.7 5,117.5 353.2-



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: GENERAL INSTRUCTION

CODE: 708

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

Y Y
2  OTHER PERSONNEL COSTS . .utvivinnrernnnnrennnnnnns
3 CONTRACTUAL SERVICES ...i'i'iiunrernnnnrennnnneesns
4  MATERIALS AND SUPPLIES ... 'iiiiiiinnnnnnnnnnnnnnn
5 EQUIPMENT 4 iiiiinnnnnnnnsssnsnnnnsnnnnnnnnnnnnnnns
7 GRANTS AND SUBSIDIES ....vvvvrnnnnnnnnnnnnnnnnnns
O TRANSFERS . ttiiiiii i nnne e snnnn e snannnarsnnns

TOTAL OBJECTS . . ittt ittt ittt s s sananas

EXPENDITURES BY ACTIVITY:

000 GENERAL INSTRUCTION

TOTAL ACTIVITIES......i:iuienrennnnnsnnnnnnnns

EXPENDITURES BY FUND:

ACTUAL
FISCAL 1985

$133,311,920
15,427,894
1,390,320
4,598,472
441,988

251,476

BUDGETED
FISCAL 1986

$137,207,955
18,527,297
1,051,783
4,718,067
1,170,788

0

REQUESTED

RECOMMENDED

FISCAL 1987 FISCAL 1987

$141,357,079
17.740,277
1,766,479
6,183,358
913,77%

0

$146,239,097
15,436,584
1,613,573
4,598,775
703.132
450,008

$155,422,070

$155,422,070

$162,675,885

$162,675,885

$167,960,964

$167,960,964

$169,041,161

$169,041,161

$155,422,070

$131,033,003
23,625,827
733,912
29,328

$162,675,885

$138,216,717
22,849,758
1,595,250
14,160

$167,960,964

$133,245,382
23,617,027
10,866,055
232,500

$169,041,161

$136,491,562
23,496,738
8,820,361
232,500

§155,422,070 $162,675,885 $167,960,964 $169,041,161



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: VOCATIONAL EDUCATION SERVICES CODE:

PROGRAM STATEMENT

709

This program provides for the teaching, administration and supervision in 4 vocational senior high schools and the Westside Skill Center.
Also provided are curriculum development, instructional supervision and staff development for the subject areas of Business Education,
Home Economics, Industrial Arts and Trades and Industry.

Funding is obtained from education revenue, federal and private grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

- A net increase in Education Fund appropriations of $146,722 for instructional materials and supplies and equipment.

- The transfer of 8 Education Fund positions to Program 707, Secondary Instructional Management, in order to place them in a more appropriate
functional location. In addition, the transfer of 7 Education Fund instructional positions to Program 726, Alternative Education,
is recommended in order to provide the necessary staffing for this new program.

- The net abolishment of 16 vacant Education Fund positions, 10 vacant and 1 filled Other Federal Fund positions, and 1 vacant Other
Special Fund position.

- An increase of $769,049 in restricted State Funds from Vocational Technical Set Aside monies made available to the City from the
State Department of Education. Previously these monies were budgeted as Education Funds for fiscal 1986.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

-------------- POSITIONS ---—-—=======-——————————=———————— STAFF-YEARS ------—====

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 352 323 29- 344.1 312.1 32.0-
FEDERAL 53 42 11- 49.7 40.6 91-
OTHER SPECIAL 1 0 1- 1.0 0.0 1,0-
TOTAL 406 365 41- 394.8 352.7 42.1-

- 79 -




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: VOCATIONAL EDUCATION SERVICES 709

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

O Y Y 2 S 9,746,545 § 9,647,340 $ 9,120,981 $ 9,250,296
2 OTHER PERSONNEL COSTS .t tuttntnsnrnnennnnnnnnnennennnns 980,693 995,408 979,530 955,074
3 CONTRACTUAL SERVICES .t utvutusenensnnennenrnnenennennnns 387,348 260,725 202,353 178,353
4 MATERIALS AND SUPPLIES & 'tvvusrnsnnensenennensenennenns 692,615 504,001 711,257 589,250
5 EQUIPMENT .ttt eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenenns 610,435 569,461 441,000 . 644,049

TOTAL OBIECTS 4ttt et tetteeeeaanenneanenneanennens S 12,417,636 § 11,976,935 $§ 11,455,121 § 11,617,022

EXPENDITURES BY ACTIVITY:
VOCATIONAL EDUCATION SERVICES .......iiiiiiiinnnnnnnnns
000 $ 12,417,636 $ 11,976,935 $ 11,455,121 s 11,617,022

[ 12,417,636
TOTAL ACTIVITIES « v vt vttt et e e e e e anenennnenennn $ 11,976,935 s 11,455,121 $ '11,617,022

EXPENDITURES BY FUND:

EDUCATION &\ttt ettt iie e ia e s e aananannnnns $ 10,674,269 $ 10,451,382 $ 9,664,385 $ 9,616,463
0 1,708,674 1,494,373 1,224,736 1,231,510
STATE ittt it e, 34,693 0 566,000 769,049
OTHER SPECTIAL + vttt eiieiannanenanaanannnannnns 0 31,180 0 0

TOTAL FUNDS &ttt ittt ee e teteaenat e nesanenneanenns $ 12,417,636 s 11,976,935 $ 11,455,121 $ 11,617,022



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT

PROGRAM: ADULT AND COMMUNITY SCHOOLS CODE: 710

PROGRAM STATEMENT

This program provides for the educational needs of the community's adults and youth who have not completed their educational requirements
in the regular day school programs. Included are academic, vocational, technical and personal enrichment courses as well as driver
education.

Funds are obtained from education revenue of the City, federal and State grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:
- An increased Education Fund appropriation for instructional materials and supplies of $72,144.

- An increase of $66,412 in Other Special Funds. These funds will be utilized for the Driver Education program.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

——————————————— POSITIONS === === === == === o STAFF-YEARS
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 28 22 6- 27.0 21.8 5.2-
FEDERAL 13 10 3- 13.0 7.0 6.0-
STATE 3 0 3- 3.0 0.0 3.0-

TOTAL 44 32 12- 43.0 28.8 14.2-



VA WN R

000

CITY OF BALTIMORE, MARYLAND

EXPENDITURES BY OBJECT:

SALARIES......

OTHER PERSONNEL COSTS ...t iiii ittt iinn s sennnn s
CONTRACTUAL SERVICES ...ttt ittt iinnniannnnnanns

MATERIALS AND

EQUIPMENT.....

SUPPLIES ... ittt ittt i e s

TOTAL OBJECTS ..ottt ittt ittt s st e s aa s

EXPENDITURES BY ACTIVITY:
ADULT AND COMMUNITY SCHOOLS.........c.ciiiirininnnnnan

TOTAL ACTIVITIES ...ttt ittt i i ian e aanannans

EXPENDITURES BY

EDUCATION ..
FEDERAL.....
STATE.......

FUND:

OTHER SPECIAL ...ttt ittt ittt et et e aaanan

TOTAL FUNDS

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

1,696,613 §$ 1,137,885 1,544,593 1,692,362
211,794 131,097 146,618 163,721
56,551 21,635 32,430 24,626
182,355 12,398 116,481 100,928
5,563 170 37,347 27,347
2,152,876 1,877,469
$ 1,303,185 2,008,984
2,152,876 $ 1,303,185 1,877,469 2,008,984
2,152,876 § 1,303,185 1,877,469 2,008,984
1,346,601 $ 884,465 1,436,100 1,561,465
534,366 334,415 213,415 219,565
149,170 84,305 161,542 161,542
122,739 0 66,412 66,412
2,152,876 §$ 1,303,185 1,877,469 2,008,984



CITY OF BALTIMORE, MARYLAND

PROGRAM STATEMENT

This program provides for educational services to talented City elementary students who meet specific academic criteria. The emphasis
is on development of skills needed for problem solving, analytical, creative and evaluative thinking; and independent study.

Funding is obtained from education revenue of the City.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:
- The net abolishment of 13 vacant Education Fund positions.

- An increase of $71,000 in Other Federal Funds to be primarily utilized to pay the costs associated with permanent part-time instructional
salaries and wages.

- An increase of 1 State Fund instructional position and $31,143. These funds are being made available to the City from the Disruptive
Youth Program administered by the State Department of Education.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS —=-==-==-=======————————————————~ STAFF-YEARS ~~=-—-—--=~

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

EDUCATION 68 52 16- 68.0 52.0 16.0-
STATE 0 1 1 0.0 1.0 1.0

TOTAL 68 53 15- 68.0 53.0 15.0-



CITY OF BALTIMORE., MARYLAND

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES tiittittitetatsasae e e eaneaneanenaeanenns $ 1,116,225 §$ 1,396,731 $ 1,319,339 § 1,531,107
2 OTHER PERSONNEL COST Sttt vns e e eeenranannnennnnnnnnn 80,189 87,974 108,931 96,862
3 CONTRACTUAL SERVICES .. uuvuturenensenennenrnnenennennnns 10,969 2,753 19,311 19,311
4 MATERIALS AND SUPPLIES .+ uvvvvvvvnnnnenennnennnenennnes 44,745 41,318 30,971 30,971
S EQUIPMENT &ttt ittt et e et e ee et e et ettt et e et e e e e e eeeeeeeens 1,002 9,227 15,083 9,227

TOTAL OBJIECT S i ittt tieeeenennnnnnnnnnnnnnnnnnnnnnnnn $ 1,253,130 § 1,538,003 $ 1,687,478

$ 1,493,635

EXPENDITURES BY ACTIVITY:
000 GIFTED AND TALENTED ..t it it vut e eeeensaneanennnnnennens $ 1,253,130 $ 1,538,003 $ 1,493,635 $ 1,687,478

TOTAL ACTIVITIES ..ttt iiiisinnnee s annesnnnneennnnsn $ 1,687,478
S 1,253,130 §$ 1,538,003 $ 1,493,635

EXPENDITURES BY FUND:

EDUCATION & ittt e te et eeeaee e nmanenaaneenaannenannns $ 1,237,919 $ 1,538,003 $ 1,391,492 s 1,582,729
=10 = 15,193 0 71,000 73,606
STATE ittt ittt s ae s e eesaesaasansasneasansaseennnsnns 18 0 31,143 31,143

$ 1,493,635 § 1,687,478
TOTAL FUNDS &ttt it ittt e et e eaee e naaneaaannennnnns $ 1,253,130 $ 1,538,003



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF
PROGRAM: PUPIL TRANSPORTATION CODE: 713

PROGRAM STATEMENT

This program provides for transportation services for City pupils in accordance with federal and State laws as well as with policies
of the Board of School Commissioners. Included are the operation and maintenance of a school bus fleet, coordination of all contractual
relationships with privately-owned school bus companies and coordination with the Mass Transit Administration for bus pass contracts.

Funding is obtained from educational revenue, State and private grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

- A net Education Fund increase of $610,939 to further subsidize pupil transportation operations.
- An increase of $326,217 in funds made available to the City under the State Pupil Transportation aid formula.

- An additional $277,858 to cover increased costs associated with the Motor Vehicle Liability Insurance policy utilized to provide coverage
to school bus contractors who do business with the City.

— The transfer of 2 Education Fund positions and 1 Other Special Fund position to State Funds. - The

met abolishment of 9 vacant State Fund positions.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS --———-=——-=-—-———————————————————— STAFF-YEARS —--—--—--—~—

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 2 0 2- 2.0 0.0 2.0-
STATE 100 95 5- 100.0 95.0 5.0-
OTHER SPECIAL 1 0 1- 1.0 0.0 1.0-

TOTAL 103 95 8- 103.0 95.0 8.0-



CITY OF BALTIMORE, MARYLAND

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES .ttt iiititeee s steneseaaasenan s nnaseannaeennnn $ 1,932,810 $ 1,853,164 § 1,937,002 § 1,892,008
2 OTHER PERSONNEL COSTS titvevueenenennaeannnnnsnenennns 543,797 552,700 534,449 560,968
3  CONTRACTUAL SERVICES....:'i:iivsrnnnnnnnnnsnnnsnsnsnnnnns 8,651,435 9,595,608 9,033,948 11,062,325
4 MATERIALS AND SUPPLIES .+ vivitnnernrneneneannennnnenns 216,588 446,250 173,150 173,150
5 EQUIPMENT ittt iee s tteeesennessnnnnsenenansnnnesennnnsnnn 58,756 18,156 207,600 197,698
O TRANSFERS 1t vttt ettt e e teee e e eaeaeaeaeannnnnennn 815,472~ 1,833,889- 332,846- 2,332,846~

TOTAL OBIECT S t ittt vttt eee e eaeaananansnsnnaenens $ 10,587,914 $ 10,631,989 $ 11,553,303 % 11,553,303

EXPENDITURES BY ACTIVITY:
000  PUPIL TRANSPORTATION. ..o it e s seaeesnmmeenanneennnnens $ 10,587,914 $ 10,631,989 $ 11,553,303 $ 11,553,303

$ 10,587,914 $ 10,631,989 $ 11,553,303
TOTAL ACTIVITIES .ttt tttiee s e ttae e e eiiaeeeeennnnnns $ 11,553,303

EXPENDITURES BY FUND:

EDUCATION &t vttt e e teae e e emee e eaaneamaneenannnennn $ 1,454.346 $ 1,489,061 $ 2,100,000 $ 2,100,000
L3217 1 =3 9,133,568 9,127,086 9,453,303 9,453,303
OTHER SPECTAL + v vttt ve e teeeeaeanenneanennnanesnens 0 15,842 0 0

TOTAL FUNDS &+ttt ittt e e eeeeaetaenenaeeaennnannnnns $ 10,587,914 $ 10,631,989 $ 11,553,303 §$ 11,553,303



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: PHYSICAL PLANT DESIGN AND MANAGEMENT CODE: 714

PROGRAM STATEMENT

This program provides for the administration of all facilities including building operations, building maintenance and security functions.
Included is the development of facility inventories, planning and the development of a six year Capital Improvement Program.

Funding is obtained from education revenue of the City.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 is an increase of $212,695 in Contractual Services to pay the rental costs associated with occupancy of
the former IBM Building property, otherwise known as 2330 St. Paul Street, by the Department of Education. Funds for this purpose were
previously budgeted under Program 715, Plant Operations, for fiscal 1986.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

EDUCATIOFUND oo POSITIONS —-—-=-—-=-—-- STAFF-YEARS ———-——————————m— oo
N FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

11 15 4 11.0 15.0 4.0

TOTAL 11 15 4 11.0 15.0 4.0



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: PHYSICAL PLANT DESIGN AND MANAGEMENT

CODE: 714

EXPENDITURES BY OBJECT:

uhWNR

TOTAL OBJECTS ... .ttt iii i i eanas

EXPENDITURES BY ACTIVITY:

000 PHYSICAL PLANT DESIGN AND MANAGEMENT ....

TOTAL ACTIVITIES .......citiiirnnnnnnnn

EXPENDITURES BY FUND:

EDUCATION . .. .ttt it naa s
FEDERAL ...ttt ittt aa s

SALARIES ...ttt ittt i s s aanannas
OTHER PERSONNEL COSTS .........cviiinnnns
CONTRACTUAL SERVICES ......ciiviiinnnnnnns
MATERIALS AND SUPPLIES .......... ..o
EQUIPMENT ...ttt ittt et et na s

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

............. $ 435,662 420,188 595,220 504,683
............. 48,465 45,170 71,188 41,478
............. 1,843 2,970 212,695 212,695
............. 1,214 1,165 2,472 1,500
............. 2,775 0 2,060 0
............. $ 489,959 469,493 883,635 760,356
............. $ 489,959 469,493 883,635 760,356
$ 489,959
............. 469,493 883,635 760,356
............. $ 509,894 469,493 883,635 760,356
............. 19,963- 0 0 0
............. 28 0 0 0
............. $ 489,959 469,493 883,635 760,356




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: PLANT OPERATIONS CODE:

PROGRAM STATEMENT

This program provides for all plant operation services including custodial work, routine maintenance, utilities and groundskeeping.

Funds are derived from education revenue and State grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

— The transfer of 1 position to Program 714, Physical Plant Design and Management, and 19 positions to Program 716, Plant Main tenance,
in order to place these positions in their more appropriate functional location.

- A net reduction of 6 vacant Education Fund positions and 1 vacant State Fund position. In addition, it is recommended that budgeted
salary/wage savings be reduced by $337,978.

— A decrease in overtime appropriations of $221,547.

- An increase of $313,750 for Gas, Electric, and Steam.

- An increase of $45,052 for Water and Sewerage charges.

— An increase of $250,000 for tipping fees paid to the Southwest Resource Recovery Facility for school property refuse disposal.

— An increase of $196,871 in materials and supplies for cleaning and maintenance of school properties.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS ——-----—-=-——-——————————————————— STAFF-YEARS —--——--—-——--—-—-
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 1,123 1,098 25- 1,080.3 1,079.0 1.3-
STATE 1 0 1- 1.0 0.0 1.0-
TOTAL 1,124 1,098 26— 1,081.3 1,079.0 2.3-



CITY OF BALTIMORE, MARYLAND

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

S Y 2 3 $ 16,647,368% 17,268,123 $ 17,726,735 $ 17,969,577
2 OTHER PERSONNEL COSTS .t utitnnnnnnrnrnnneneannnnnnnnnns 4,265.093 4,671,280 4,541,590 4,725,035
3 CONTRACTUAL SERVICES . s uusstvneeeeennnneeennnnnennns 12,454,296 12,064,522 13,364,276 12,819,800
4  MATERIALS AND SUPPLIES 3,745,318 3,981,596 4,358,794 4,178,467
5 EQUIPMENT 344,772 316,960 224,746 224,746
0 TRANSFERS 6,744- 0 0 0
§$ 37,450,103 $ 39,917,625
TOTAL OBIECTS 4ttt vt teee e aesnesanennsaneanennenns $ 38,302,481 $ 40,216,141
EXPENDITURES BY ACTIVITY:
000  PLANT OPERATIONS . vt tteiie st eaeenmaeenmaeenannnenn $ 37,450,103 $ 38,302,481 $ 40,216,141 $ 39,917,625
TOTAL ACTIVITIES s titite ettt ensneaaeaeannnnnnnnnnn §$ 37,450,103 $ 38,302,481 § 40,216.141 $ 39,917,625
EXPENDITURES BY FUND:
EDUCATION &ttt ittt ttaee s eenensennnssennesennnnsennns $ 37,450,103 $ 38,287,994 $ 40,216,141 $ 39,917,625
ST ATE ittt ittt e e e e e e, 0 14,487 0 0

$ 38,302,481 § 40,216,141 $ 39,917,625
TOTAL FUNDS & ittt it ettt eaee e eeaee e nmaeeenaaneennnn $ 37,450,103



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: PLANT MAINTENANCE CODE: 716

PROGRAM STATEMENT

This program provides for the routine and special plant maintenance of school grounds, buildings and equipment. Included are painting,
carpentry, mechanical, electrical and plumbing repairs performed in-house or through outside contracts.

Funding 1s obtained from education revenue of the City.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

- The transfer of 19 positions from Program 715, Plant Operations, in order to place these positions in their more appropriate functional
location.

- The net abolishment of 8 vacant positions.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS - ------—------—-————-—-—-——————-———STAFF-YEARS - —-————-—--—-—

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 221 232 11 218.4 229.5 11.1

TOTAL 221 232 11 218.4 229.5 11.1



CITY OF BALTIMORE, MARYLAND

716

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES + ittt tit et eeeeaesaeaeaaesaesaneaneaneanenns $ 4,101,193 $ 4,233,829 $ 4,564,412 $ 4,669,618
2 OTHER PERSONNEL COSTS iviiinnnnnnnnnnnnnnnnnnnnnnnnnnn 949,590 1,103,357 1,056,661 1,140,883
3 CONTRACTUAL SERVICES ttvuvuvnen e neeeanennnensanannnns 3,860,365 4,325,790 3,898,348 4,679,775
4 MATERIALS AND SUPPLIES &+t vvvennsn e eneaeneaennnnanenns 1,009,611 917,164 1,009,833 968,183
5 EQUIPMENT &ttt ie et teaen s sennnssnnnssennssennnesennnnns 33,659 174,816 300,983 267,030
0 TRANSFERS t ittt ettt te e e et e e e aeaeaeeenennnnnns 2,110- o 0 0

$ 9,952,308 § 10,754,956 § 10,830,237 § 11.725,489
TOTAL OBJECTS uuuniiinianaaaiananananaaaaanannnnnnns

EXPENDITURES BY ACTIVITY:
000  PLANT MAINTENANCE .ttt tttiie e teaeeenaaeeenaanennnnnns $ 9,952,308 $ 10,754,956 $ 10,830,237 s 11,725,489
TOTAL ACTIVITIES 'ttt vvtinnetenenaeaeannnanennnnnnn 3 9,952,308 § 10,754,956 § 10,830,237

$ 11,725,489

EXPENDITURES BY FUND:
EDUCATION . ottt ettt it e e iee s eaa s an s anannnnnnns $ 9,952,308 $ 10,754,956 $ 10.830,237 $ 11,725,489

S 9,952,308 $ 10,754,956 $ 11,725,489
TOTAL FUNDS ..ot $ 10,830.237




CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT

PROGRAM: SCHOOL SECURITY SERVICES

CODE:

PROGRAM STATEMENT

This program provides for necessary security services for the orderly and safe conduction of the educational process. It is responsible

for protection and safety in over 200 buildings and provides funds to the Department of Transit and Traffic for the School Crossing
Guard force.

Funding is obtained from education revenue and private grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

A reduction in budgeted salary/wage savings of $83,360 to more accurately provide the funding necessary to maintain the current level
of staffing in this program.

The abolishment of 1 vacant Other Special Fund position and $17,535.

An increase of $108,425 to reimburse the Department of Transit and Traffic to maintain the same programmatic level for the School
Crossing Guard Force.

- An increase of $14,373 in Object 5, Equipment, in order to allow for the purchase of additional mobile radios.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FUND e POSITIONS —--—--————- STAFF-YEARS ——————————mm oo

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

EDUCATION 116 115 1- 110.1 113.4 3.3
OTHER SPECIAL 1 0 1- 1.0 0.0 1.0-

TOTAL 117 115 2= 111.1 113.4 2.3



CITY OF BALTIMORE, MARYLAND

A
CTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:
1 SALARIES .iiitiiissitnnsasnnssnnennssanennnsns > 224 cﬁ > 211 0§ 5 oA n§ $ 2,537,134
2  OTHER PERSONNEL COSTS tivtvinennrrnnennnennennnss 550.025 524,674 589,944 587,085
3 CONTRACTUAL SERVICES ..:'vvivvinnrnnrenrenrennnnns 2,272,800 2,632,605 2,346,667 2,668,168
4 MATERIALS AND SUPPLIES .+ vt vvnennrrnnennnennennns 11,631 6,615 28,461 12.200
5 EQUIPMENT 4ttt ittt it tee s enssnnsnnsnnsensennennnnn 525 19,685 30,541 34,058
$
TOTAL OBIECTS vt vtvetennnesnnnnnernnnneennn 5,169,67 S 5,495,502 $ 5,499,621 § 5,838,645
8
EXPENDITURES BY ACTIVITY:
000 SCHOOL SECURITY SERVICES +''vvurvnnrnnrrnnennenns $ 5,169,678 $ 5,495,502 $ 5,499,621 $ 5,838,645
TOTAL ACTIVITIES tiittttiieeeteiineesnnnnnennn S 5,169,678 $ 5,495.502 $ 5,499,621 $ 5,838,645

EXPENDITURES BY FUND:

EDUCATION ..ttt it eeeeeeeeeeeeennnnnns $ 5,169,678 s 5,475,440 $ 5,499,621 $§ 5,838,645
OTHER SPECTAL v vv vttt et ennesnnennernnsnnennns 0 20,062 0 0

TOTAL FUNDS ottt iititteeeenennesnnsnsnnnnnnnns $ 5,169,678 § 5,495,502 § 5,499,621 § 5,838,645




CITY OF BALTIMORE, MARYLAND

PROGRAM STATEMENT

This program provides for all food services within City schools. Included are managing food service personnel, planning menus,

and serving food, maintaining records and ensuring that all applicable regulations are enforced.

Funds are obtained from education revenue, charges for services and federal and State grants.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS —--=--==--—————————————————————— STAFF-YEARS ------—---—-
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 1 0 1- 1.0 0.0 .0-
OTHER SPECIAL 320 315 5- 311.4 315.0 .6
TOTAL 321 315 6- 312.4 315.0 .6

ordering



CITY OF BALTIMORE, MARYLAND

IAGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: FOOD SERVICES

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

SN Y 2 = $ 9,229,400 $ 8,804,280 $ 9,590,477 $ 9,402,295
2 OTHER PERSONNEL COSTS ttvtvtnrnnnenennnnenenenennnnns 2,643,799 2,496.908 2,877,143 3,009,000
3 CONTRACTUAL SERVICES tt'vtvttnensnnensenrnnennennnnennnn 558,957 593.016 676,750 706,107
4 MATERIALS AND SUPPLIES .+t vutntn e e ennnnnnrnannnannnn 7,608,571 8,468,339 7.677,274 7,652,274
5 EQUIPMENT 4 ittt ittt ittt ettt enanenenenananennnnn 352,901 76,341 240,000 240,000

TOTAL OBJIECTS tvvveteeeeeeeeeeereeneereeeeeeeeenenns $ 20,393,628 § 20,438,884 $ 21,061,644 $ 21,009,676

EXPENDITURES BY ACTIVITY:
000 FOOD SERVICES .ttt snesnesanenneaneansanennesneennnns $ 20,393,628 $ 20,438,884 § 21,061,644 $ 21,009,676

TOTAL ACTIVITIES i iiitntteaeesnaaeeenaaneennnneennn $ 20,393,628 $ 20,438,884 $§ 21,061,644 $ 21,009,676

EXPENDITURES BY FUND:

EDUCATION « &ttt ettt ettt et e eee e e e e aeenenenenenns $ 45,302 § 75,295 § 70,000 $ 45,000
FEDERAL ittt ittt ittt ettt ettt 41,563 0 85,000 0
L LI = 2,514 0 0 0
OTHER SPECTIAL ittt ittt ttaesseenessennesennnesannnns 20,304,249 20,363,589 20,906,644 20,964,676

TOTAL FUNDS . ittt tiiiiii i e a it enaannnansnnnenns $ 20,393,628 §$ 20,438,884 § 21,061,644 $ 21,009,676



CITY OF BALTIMORE, MARYLAND

PROGRAM STATEMENT

This program provides for extracurricular and co-curricular activities for secondary school students such as interscholastic and intra-mural
sports programs, student council, yearbook, drama, band and clubs.

Funding is obtained from education revenue and private grants.

.EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

- An increase of 1 Education Fund position and $16,137 to more accurately reflect the level of current full-time staff utilized by this
program.

— An increase of $161,332 to pay the salary costs associated with coaches, and game officials and other related personnel.

- Adecrease of $6,715 in Other Special Funds to be made available to the City for the upcoming fiscal year. PROGRAM

PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS —-=——=—————-————————————————————_ STAFF-YEARS -—-—-—-----

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUN) FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 0 1 1 0.0 1.0 1.0

TOTAL 0] 1 1 0.0 1.0 1.0



CITY OF BALTIMORE, MARYLAND
AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: STUDENT ACTIVITIES CODE: 719

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES 4 ttiitttteee e eaee e aae e $ 556,711 $ 438,155 $ 520,450 $ 615,624
2 OTHER PERSONNEL COSTS +tvvueesetnaeeeennnneeennnnnnns 31,341 40,114 29,041 39,133
3 CONTRACTUAL SERVICES .t 'vvtvneesennaeseennnnneeennnn 147,173 257,447 177,324 177,324
4 MATERIALS AND SUPPLIES sttt vt vsn e enennannnnnsnsnnnnns 114,059 156,290 103,469 103,469
5 EQUIPMENT & ttttettenesneenenaesnesnesanennnaneanennenns 37,260 63,342 40,586 40,586

$ 886,544 § 955,348 § 870,870 $ 976,136

TOTAL OBJIECTS ..ttt ittt ittt ta st naa s anannnan

EXPENDITURES BY ACTIVITY:
000  STUDENT ACTIVITIES ..uvuiinnennnennnennnennnennnennnnns $ 886,544 § 955,348 § 870,870 $ 976,136
$ 886,544 § 955,348 § 870,870 § 976,136

TOTAL ACTIVITIES ...ttt ittt itnnn s tnnnnannnnnnn

EXPENDITURES BY FUND:

EDUCATION &ttt ittt teeteteaetaesaeansaneaneaneanens $ 886,544 § 948,633 § 870,870 $ 976,136
OTHER SPECTIAL ttttittitte et e tnteeneeaennenannenn 0 15 0 0

TOTAL FUNDS &+ ittt et te e e e et aenenenneneaeanannnn S 886,544 S 955,348 § 870,870 $ 976,136



CITY OF BALTIMORE, MARYLAND

PROGRAM STATEMENT

This program provides for pupil services including guidance, counseling, social, psychological and psychiatric services. Funds

are obtained from education revenue, federal and private grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

— A reduction of budgeted salary/wage savings of $249,864 is recommended to more accurately provide the funding necessary to maintain
the current level of staffing in this program.

— A net increase of 22 Other Federal Fund positions to provide for increased guidance and counseling services.
— The abolishment of 1 Other Special Fund position.

— An increase in restricted State Funds of $318,459 from Dedicated Compensatory Aid monies made available to the City from the State
Department of Education. Previously these monies were budgeted as Education Funds for fiscal 1986.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

——————————— POSITIONS---——=======————————————————— STAFF-YEARS ————------

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED  OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 276 274 2- 256.3 264.1 7.8
FEDERAL 15 37 22 15.0 37.0 22.0
STATE 0 10 10 0.0 10.0 10.0
OTHER SPECIAL 1 0 1- 1.0 0.0 1.0-

TOTAL 292 321 29 272.3 311.1 38.8



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: PUPIL SERVICES CODE: 720

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

L SALARIES . ittt i ittt et aae e e $ 6,756,457 $ 7,373,248 $ 8,568,188 $ 8,668,394

2 OTHER PERSONNEL COSTS 4ttt ee e ieteennnennnsnnannnns 523,129 612,431 933,185 772,724

3 CONTRACTUAL SERVICES &'vtvtitnnnnnnneneneneneannnnnn 72,247 78,328 54,074 47,128

4 MATERIALS AND SUPPLIES +' v vitn e enenennnnnnnsnnnnnnns 12,776 12,044 23,920 17,819

5 EQUIPMENT « ettt e te e eeee e aeaeeneeaaneneaeaeanaennn 2,892 80 1,001 0
TOTAL OBJIECTS t o viteteteteteeensnsanneaeannennnnnnns $ 7,367,501 § 8,076,131

$ 9,580,368 $ 9,506,065

EXPENDITURES BY ACTIVITY:
000 PUPIL SERVICES i iiiiesnenenmnesnaaneenanneennnneenn $ 7,367,501 $ 8,076,131 § 9,580,368 §$ 9,506,065
TOTAL ACTIVITIES tiiitiitenennnenennesanannennennnnn $ 7,367,501 § 8,076,131 § 9,580,368 § 9,506,065

EXPENDITURES BY FUND:

EDUCATION . ttttsae e eaee e aane e nmaneaamnnennannenn $ 7,173,779 § 7,740,943 § 7,834,999 §$ 7,989,935
FEDERAL « v ettt et ee e e e et tte e e e et tae e taaaeeeennnn 187,316 292,454 1,229,892 1,197,671
L3733 6,406 0 515,477 318,459
OTHER SPECTAL + o tvtttntee e eneaanaeannnsnsnnaennns 0 42,734 0 0

TOTAL FUNDS &ttt ittt ittt it e e e i aaa e eannnnanans $ 7,367,501 § 8,076,131 $ 9,580,368 $ 9,506,065



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM STATEMENT

This program provides for the administration and supervision of all special education services as well as parent and community relations,
school and community relations, program and instructional management and support, admission review and dismissal teams and compliance
and non-public placements. The program also assures that the special education mandates of the Education of the Handicapped Act (Public
Law 94-142) and the Code of Maryland Regulations 13A.05.01 are carried out.

Funding is from education revenue, federal and State grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 is the abolishment of 1 State Fund position due to a reduction in the amount of funds made available to the
City for this program.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS---=-=——-=—-————————————————————— STAFF-YEARS--—--—--—---

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATION 80 81 1 75.3 78.4 3.1
FEDERAL 15 16 1 15.0 16.0 1.0
STATE 1 0 1- 1.0 0.0 1.0-

TOTAL 96 97 1 91.3 94 .4 3.1



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: SPECIAL EDUCATION CODE: 721

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987
EXPENDITURES BY OBJECT:
1 SALARIES t vttt ettt et eeateae et ea e aa e ea e $ 1,489,518 § 2,443,412 § 2,673,314 § 2,699,262
2 OTHER PERSONNEL COSTS tituitnrnnennnnnenrnnennennnnnn 188,121 171,397 332,655 217,541
3 CONTRACTUAL SERVICES ..t iitiiinsansannasannannnnnnnnns 148,444 67,158 117,646 97,167
4 MATERIALS AND SUPPLIES ttvvvvtnrnsenrnnnnsennnnennnnnns 16,466 3,380 13,448 13,448
5 EQUIPMENT 4t ittt taes st sannsnnnnnssnnnsssnnnssnnnnsnnnns 200 806 12,225 0
TOTAL OBJIECTS 4 tvttieneneenennesnennesanennnnnenns $ 1,842,749 § 2,686,153 S 3,149,288 $ 3,027,418
EXPENDITURES BY ACTIVITY:
000 SPECIAL EDUCATION & tvtvtetensnsnsnsnnneaeaeaennnnnnnnns S 1,842,749 §$ 2,686,153 s 3,149,288 § 3,027,418
$ 1,842,749 $ 3,149,288 S 3,027,418
TOTAL ACTIVITIES tvvvtntnn e e eneeanannnsnnnnnens $ 2,686,153
EXPENDITURES BY FUND:
EDUCATION . ¢ vttt ittt teeeteeeeea e snnesennnnnnnnns $ 1,203,031 § 2.225,029 § 2,562,184 § 2,439,807
FEDERAL ittt ittt ittt saensssaanssnnnssnnnnssnnnnsenn 638,297 425,544 587,104 587,611
ST ATE ittt it ettt teeesssssassanaaaaaaaaaaaaaaaaannenenn 346- 35,580 0 0
OTHER SPECTAL +tvteteteeeeeeneeeaeeeanenansneaenens 1,767 0 0 0

$ 1,842,749 § 2,686,153 § 3,149,288 § 3,027,418



CITY OF BALTIMORE, MARYLAND

PROGRAM: SPECIAL EDUCATION INSTRUCTION

PROGRAM STATEMENT

This program provides for the teaching of physically, mentally and emotionally handicapped students in comprehensive schools and special
centers that are part of the Baltimore City Public School System. There are 148 elementary, junior/middle and senior high schools offering
special education services included as activities in this program. Provision is made for payments to non-public and state operated schools
for providing services required by certain handicapped students from Baltimore City.

Funding is obtained from education revenue, federal and State grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:
- A net increase of 8 Education Fund positions.

- A net decrease of 64 filled and 46 vacant Other Federal Fund positions due to a reduction in the amount of these funds made available
to the City for this program. In addition, a decrease in the amount of budgeted salary/wage savings of $68,828 is recommended.

- An increase of $13,362 in Other Special Funds. These monies will primarily be utilized to pay the salary costs associated with the
instructional needs of students enrolled in the Chronic Health Impaired Tutorial Program.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

—————————————————————— POSITIONS------------ STAFF-YEARS - - -=---———-- e e — — — —
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATIO 1,493 1,501 8 1,455.5 1,468.1 12.6
N
225 116 109- 220.9 115.7 105.2-

FEDERAL
TOTAL 1,718 1,617 101- 1,676.4 1,583.8 92.6-



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF
PROGRAM: SPECIAL EDUCATION - INSTRUCTION

CODE: 722

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

SALARIES . ..ottt i i i i s sttt st s
OTHER PERSONNEL COSTS......viiirinrinrnnnnnnnnnns
CONTRACTUAL SERVICES.........iiiiiiiiiiinnnnnansn
MATERIALS AND SUPPLIES........ciiiiiirinnnnnnnnnn
EQUIPMENT .ottt i ittt it s et an s na s a s nnnannan
GRANTS AND SUBSIDIES.......ciiiiinrinrnnnnnnnans

NUTDRWN R

TOTAL OBJECTS ..t ittt i i it i s sannannannan

EXPENDITURES BY ACTIVITY:

000 SPECIAL EDUCATION - INSTRUCTION......vuouverrunns

TOTAL ACTIVITIES ... .ttt ittt iaianananans

EXPENDITURES BY FUND:

EDUCATION ..ottt it i i e i e e e e nn s na s
FEDERAL . ...ttt i i i it s e s e e a s
S A [
OTHER SPECIAL .. .. i ittt ittt i st s s san s

TOTAL FUNDS ... ittt ittt it ittt e s a s anans

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

$ 36,944,175 $ 38,357,141 $ 39,990,846 §$ 41,842,215
3,948,997 4,177,951 4,055.575 3,409,595
406,029 204,485 239,629 208,298
761,798 705,138 885,165 857,329
68,808 94,507 72.635 72.635
7,415,073 5,860,000 6,740,000 6,240,000

$ 49,544,880 $ 49,399,222 $ 51,983,850 $ 52,630,072
$ 49,544,880 $ 49,399,222 $ 51,983,850 $ 52,630,072
$ 49,544,880 $ 49,399,222 $ 51,983,850 $ 52,630,072
$ 42,134,496 $ 42,358,333 $ 48,595,428 $ 49,175,046
4.652.245 5,040,889 3,375,060 3,441,664
2,745,587 2,000,000 0 0
12,552 0 13,362 13,362

$ 49,544,880 § 49,399,222 § 51,983,850 § 52,630,072



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: VOCATIONAL SERVICES FOR SPECIAL EDUCATION

CODE :

723

This program provides for vocational training and experience for exceptional students in the areas of health,

clerical occupations.

PROGRAM STATEMENT

Funds are obtained from education revenue and federal grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

The transfer of 7 positions from Education to Other Federal Funds.

is recommended.

The net abolishment of 4 vacant Other Federal Fund positions.

FUND

EDUCATION

FEDERAL

In addition,

home economics and

a net reduction of 12 vacant Education Fund positions

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986

72 53 19-
9 11 2
TOTAL 81 64 17-

70.4 46.9 23.5-

9.0 11.0 2.0

79.4 57.9 21.5-



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: VOCATIONAL SERVICES FOR SPECIAL EDUCATION CODE: 723

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987  FISCAL 1987
EXPENDITURES BY OBJECT:
1 SALARIES i ttitittentnetea et eaeaaesaeaaneaneaneanenns $ 816,418 $ 1,860,942 § 1,524,898 § 1,651,907
2 OTHER PERSONNEL COSTS tttitirunennnrnennnnennennnnnnns 70,891 81,543 182,364 149,221
3 CONTRACTUAL SERVICES t'vtvvunvnsnnensnnensennnnennnnnnns 11,045- 16,681 0 0
4 MATERIALS AND SUPPLIES v viti et e inenennnnenenennnnnns 27,071 12,012 9,344 9,344
5 EQUIPMENT & iiiiiesesesnnnnnnnnnnsnsnnnnansnnnssnsnnnnnnnnn 2,946 0 9,131 9,131
TOTAL OBJIECTS v tvteneeeenennesaesansansnnsanennsns $ 906,281

S 1,971,178 $ 1,725,737 §$ 1,819,603

EXPENDITURES BY ACTIVITY:
VOCATIONAL SERVICES FOR SPECIAL EDUCATION............
000 S 906,281 $ 1,971,178 $ 1,725,737 §$ 1,819,603

S 906,281
TOTAL ACTIVITIES tttvtiteteneensnsanaeaeaeaennnnnnns S 1,971,178 $ 1,725,737 s 1,819,603

EXPENDITURES BY FUND:

EDUCATION it titiiiiiiainnenassnennnsansnnsnnnnnnns S 879,074 s 1,864,316 s 1,382,402 § 1,463,813
FEDERAL &ttt ittt ittt asasasnensannnrnnanans 27,207 106,862 343,335 355,790

TOTAL FUNDS ittt ittt ittt it it it iaa e aanenns S 906,281 s 1,971,178 s 1,725,737 $ - 1,819,603



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: ELEMENTARY INSTRUCTIONAL MANAGEMENT

CODE:

724

PROGRAM STATEMENT

This program provides for curriculum development and instructional supervision in City elementary schools. Funding

is obtained from education revenue and federal grants.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

The transfer of 3 Education Fund positions from Program 711, Gifted and Talented,

in order to place these positions in their more

appropriate functional location. In addition, a net increase of 9 positions is recommended in order to more accurately reflect the

current level of staffing for this program.

A net reduction of 2 vacant Other Federal Fund positions.

FUND

EDUCATIO
N

FEDERAL

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987 FISCAL 1987
RECOMMENDED OVER/UNDER

RECOMMENDED OVER/UNDER BUDGETED

BUDGETED
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
25 37 12 25.0 37.0 12.0
19 17 2- 19.0 17.0 2.0-

TOTAL 44 54 10 44.0 54.0 10.0



AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: ELEMENTARY INSTRUCTIONAL MANAGEMENT

EXPENDITURES BY OBJECT:

VA WNR

TOTAL OBJECTS ... .ttt it i eananns

EXPENDITURES BY ACTIVITY:

ELEMENTARY INSTRUCTIONAL MANAGEMENT ....

000

TOTAL ACTIVITIES .......cciiirnnnnnnnn

EXPENDITURES BY FUND:

EDUCATION . .. .. iii ittt iinnnsannnnnans
FEDERAL .. .. ... ittt ianiiannananan

TOTAL FUNDS. .. ...ttt it innnnnan

SALARIES .. ittt s i e s s eaannas
OTHER PERSONNEL COSTS .......ccviivunnnnn
CONTRACTUAL SERVICES .......ciiiinnnnnnns
MATERIALS AND SUPPLIES .........cciuuuunnn
EQUIPMENT ... .ttt i it sinne s nannnns

CITY OF BALTIMORE, MARYLAND

CODE: 724
PROGRAM BUDGET SUMMARY
FISCAL BUDGETED REQUESTED RECOMMENDED
ACTUAIigss FISCAL 1986 FISCAL 1987 FISCAL 1987
.............. S 0s$ 1,158,907 $ 1,672,421 1,525,962
.............. 0 81,386 252,391 141,279
.............. 0 20,590 40,182 24,172
.............. 0 3,375 17,278 8,867
.............. 0 61 3,724 3,724
1,704,004
.............. 0$ 1,264,319 § 1,985,996
.............. 0
$ 1,264,319 § 1,985,996 1,704,004
$ 1,264,319
.............. 0 $ 1,985,996 1,704,004
.............. 0 s 805,465 §$ 1,597,389 1,316,867
.............. 0 458,854 388,607 387,137
.............. S 0 s 1,264,319 § 1,985,996 1,704,004



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: GENERAL FUND SUPPORT

CODE: 725

PROGRAM STATEMENT

This program provides for interest and principal redemptions relative to bonded school debt, the local government share of funding for
the Department of Education and a conditional purchase agreement for the department's new administrative headquarters.

TOTAL EXPENDITURES (EXCLUDING LOCAL SHARE)

LESS PROGRAM REVENUES:
SCHOOL BUILDING DEBT SERVICE
NET COST TO CITY

Recommended for fiscal 1987 is the following:

Program Operating Expenditures and Revenues

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1981
21,487,059 20,446,024 20,603,907 20,603,907
5,071,411 3 934,036 3,369,882 3,370,000
16,415,648 16,511,988 17,234,025 17,233,907

EXPLANATION OF MAJOR CHANGES

An increase in total local support to the Department of Education of $6,771,682.

" Conditional Purchase Agreement these cost savings will accrue to the City.

A decrease of $522,373 in Activity 002, Administrative Headquarters-Conditional Purchase. Due to the refinancing of the existing

New Activity 003, Computer Hardware-Conditional Purchase. Recommended is $193,820 to finance the amortization costs associated with

the acquisition of 1 mainframe and 2 mini-computer systems for the Department's Educational Data Processing Center.

- New Activity 004,

Textbook Supplement. Recommended is $250,000 to be a City match for a proposed special fund to be established

to solicit funds from private sector contributions for the purchase of textbooks as recommended by the Task Force on Textbooks and

School Supplies.



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: GENERAL FUND SUPPORT

CODE: 725

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

3 CONTRACTUAL SERVICES
7  GRANTS AND SUBSIDIES
8 DEBT SERVICE ......uiiiitiiiiiiinnn i taanrrtnnnsnnnnnsnnnns

TOTAL OBJECTS

EXPENDITURES BY ACTIVITY:

000 DEBT SERVICE ... ..ttt itnnn i tannnrnnnsnnnnnrnnnns
001 0 I Y 5 Y
002 ADMINISTRATIVE HEADQUARTERS - CONDITIONAL PURCHASE...
003 COMPUTER HARDWARE CONDITIONAL PURCHASE ...............
004  TEXTBOOK SUPPLEMENT . .tiuiinennnnnennnrnnsnnsnnennnns

TOTAL ACTIVITIES

EXPENDITURES BY FUND:
GENERAL ..ttt i i e ittt s et

TOTAL FUNDS . ..ttt it ittt s e sa s aa s

ACTUAL
FISCAL 1985

0$

117,630,890
21,508,821

BUDGETED
FISCAL 1986

1,800,000
118,616,601
20,446,024

$

REQUESTED
FISCAL 1987

1,000,000
118,616,601
20,603,907

$

RECOMMENDED
FISCAL 1987

1,471,447
125,388,283
20,603,907

$139,139,711

s 21,508,821
117,630,890
0
0
0

$140,862,625

$ 20,446,024
118,616,601
1,800,000

0

0

$140,220,508

$ 21,603,907
118,616,601
0
0
0

$147,463,637

$ 20,603,907
125,138,283
1,277,627
193,820
250,000

$139,139,711

$139,139,711

$140,862,625

$140,862,625

$140,220,508

$140,220,508

$147,463,637

$147,463,637

$139,139,711

$140,862,625

$140,220,508

$147,463,637



CITY OF BALTIMORE, MARYLAND

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: ALTERNATIVE EDUCATION

CODE: 726

PROGRAM STATEMENT

This new program will provide for specialized teaching of students who would otherwise not be successful in a conventional, instructional
setting. Included are the Harbor City Learning Center, the Laurence G. Paquin and Francis M. Wood Schools.

Funding for this program is obtained from education revenue of the City.

Recommended for fiscal 1987 is an Education Fund appropriation of $1,936,965 and 68 positions,

66 of whicn are being transferred from
Program 708 - General Instruction and Program 709 - Vocational Educational Services,
FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY
————————————— POSITIONS —-—=-—=—=--~ -—-—-STAFF-YEARS -——--—-—~—
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
EDUCATIO
N 0 68 68 0.0 64.1 64.1
TOTAL O 68 68 0.0 64.1 64.1



CITY OF BALTIMORE, MARYLAND

..... 120111171,

AGENCY: EDUCATION, DEPARTMENT OF

PROGRAM: ALTERNATIVE EDUCATION CODE: 726

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES . tvvnenee e e e e e e e e e e e e e e $ 0 % 0$ 2,597,000 $ 1,670,508
2 OTHER PERSONNEL COSTS .t utunsennsennsennnennnennnennns 0 0 240,116 239,664
3 CONTRACTUAL SERVICES .. :uuuneuneenneenneenneennnennnnnns 0 0 2,916 2,916
4 MATERIALS AND SUPPLIES .. ''ttvnneseeinneseeennnneennns 0 0 23,877 23,877
3 2,863,909
TOTAL OBIECT S+ttt tteee e e ttaee e e nnaeseennnnneennns $ 0 3 0 $ 1,936,965
EXPENDITURES BY ACTIVITY:
ALTERNATIVE EDUCATION . ot tvtee e s eiineeeennneeennnnns $ 0
000 $ 0 $ 2,863,909 ° 1,936,965
TOTAL ACTIVITIES .t e v et e etaee e e eaaaeeeennnneeenns § 2,863,909
N 0 s 0 $ 1,936,965
EXPENDITURES BY FUND:
EDUCATION ittt it tet et et nnane e ennsnnennennnn $ 0 3 03 2,863,909 $ 1,936,965
$ $ $ 1,936,965

TOTAL FUNDS &t vttt ittt e aee e eeaee e naaeenaaneennnnns 0 03 2,863,909



SUPERVISORS
OF
ELECTIONS



THE BOARD OF SUPERVISORS OF ELECTIONS:
e makes all rules and regulations for voter registration
e conducts all elections

e establishes the location of individual polling places

e appoints every 2 years a minimum of 4 judges for each election
precinct

e maintains voter records
e maintains all voting machines




CITY OF BALTIMORE, MARYLAND

AGENCY: ELECTIONS, SUPERVISORS OF

PROGRAM: VOTER REGISTRATION AND CONDUCT OF ELECTIONS CODE: 180

PROGRAM STATEMENT

The Board of Supervisors of Elections, established by the Public General Laws of Maryland, provides for all elections held in Baltimore
City. All necessary and reasonable expenses incurred by the Board, subject to the provisions of State law, are payable by the City.

The Board, appointed by the Governor, has the power to make necessary rules consistent with State law relative to the proper and efficient
registration of voters and conduction of elections. Included in the registration procedures is maintenance of three filing systems
consisting of precinct binders, a City-wide alphabetical listing and a geographical file listing voters by precinct. Conduction of
elections involves the preparation and maintenance of voting machines, preparation of supplies for elections and canvass of votes.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 is an increase of $1,224,562 due primarily to the fact that two elections will be held, the Gubernatorial
Primary and General Elections. This represents an increase of two elections from fiscal year 1986 when no elections were held.

The recommended increases primarily consist of:

$519,436 Election Judges' salaries. $230,472
Temporary and overtime salaries. $124,000
Printing and advertising. $ 64,000 Postal
services.

$ 20,000 Transportation.

$ 75,000 Voting machine preparation. $
85,000 Hauling of voting machines.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

——————————— POSITIONS---——=======————————————————— STAFF-YEARS ————-----—
FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 45 45 0 39.0 39.9 0.9
TOTAL 45 45 o 39.0 39.9 0.9

-113 -




CITY OF BALTIMORE, MARYLAND

PROGRAM: VOTER REGISTRATION AND CONDUCT OF ELECTIONS

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987  FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES .t iiiittttineeestanneesnanneenannneenanns $ 725,311 § 561,793 1 9cc ,2 $ 1,306,115
2 OTHER PERSONNEL COSTS &+t 'vvverernnnneennnneeennnns 113,694 142,002 220,759 213,799
3 CONTRACTUAL SERVICES .. 'iiiinnnrsnnnnnennnnnnnns 327,973 196.083 543,820 563,831
4 MATERIALS AND SUPPLIES .. virernnnneennnnneennn 30,260 38,805 49,000 49,000
5 EQUIPMENT . itttiiit it ieee s eennessennnnsennnnsenns 370 0 30,500 30,500
$ $
TOTAL OBJIECTS &ttt viiietsenneeesnnneennnnneeens 1,197,60 $ 938,683 2,099,28 $§ 2,163,245
8 2
EXPENDITURES BY ACTIVITY:
001 GENERAL ADMINISTRATION . .vvvvvvvnnnnnnnnnnnnnnnns $ 253,172 $ 338,995 §$ 434,056 $ 448,563
002 VOTER REGISTRATION . .iiviiinen i eenensennnnnnnnnns 511,257 414,979 755.880 782,931
003 CONDUCT OF ELECTIONS & uvvvvvnneennnneernnnneennn 433,179 184,709 909, 346 931,751
$ $
TOTAL ACTIVITIES . .iiiiiiiin s eenennennnnnennnnn 1,197,60 $ 938,683 2,099,28 §$ 2,163,245
8 2
EXPENDITURES BY FUND: ;
GENERAL .+ v e ettt ettt ee e e e e e aaaeeeeenaanees 1,197,60 $ 938,683 § 2,099,282 $ 2,163,245
TOTAL FUNDS &ttt iieeteeeeeeeenennnnnnnnnnnnnnns § $ 938,683 § 2,099,282 § 2,163,245

1,197,60
8



EMPLOYEES'
RETIREMENT SYSTEMS



THE BOARDS OF TRUSTEES OF EMPLOYEES' RETIREMENT SYSTEMS:

o administer and manage the respective retirement systems in the
City for the general purpose of providing retirement allowances

and death benefits

° maintain individual files of both active and retired
members




CITY OF BALTIMORE, MARYLAND

AGENCY: EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF TRUSTEES OF

PROGRAM: ADMINISTRATION, EMPLOYEES RETIREMENT SYSTEMS

CODE:

152

PROGRAM STATEMENT

The Boards of Trustees of the Employees' Retirement System, the Fire and Police Employees' Retirement System, and the Elected Officials'
Retirement System were created by City ordinance to administer and manage the respective systems for the general purpose of providing
retirement allowances and death benefits. Responsibility for each system is vested in a separate Board of Trustees which establishes
rules and reguPAations necessary to carry out the provisions of Article 22 of the City Code.

This program provides for the accounting of a money management system with over $900 million in assets and the maintenance of individual

files for over 20,000 active members and 8,500 retired members.

Funding for the administration of the Employees' Retirement Systems is provided by earnings on the investments of the Board of Trustees

of the Employees' Retirement Systems.

The General funds appropriated for Accidental Death Benefits represent employer contributions to the Fire and Police Employees' Retirement
System for the payment of unfunded (non-actuarially calculated) line-of-duty death benefits.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987

—————————————— STAFF-YEARS ———-------

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986

OTHER SPECIAL 25 25 0
TOTAL 25 25 0

24.7 24.7 0.0

24.7 24.7 0.0




CITY OF BALTIMORE, MARYLAND

AGENCY: EMPLOYEES RETIREMENT SYSTEMS, BOARDS OF TRUSTEES

PROGRAM: ADMINISTRATION, EMPLOYEES RETIREMENT SYSTEMS

CODE: 152

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

EXPENDITURES BY OBJECT:

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

1 SALARIES . ittt ititeieteie e tnsnsnsasasnnnnnnnns $ 470.515 522,310 515,513 $ 538,622
2 OTHER PERSONNEL COSTS t it vtvntnnrnnrenrennennnnns 102,264 124,424 119,010 121,820
3 CONTRACTUAL SERVICES ..t 'vvivninnrnnrenrennennnnn 310,527 317,242 339.740 339,740
4  MATERIALS AND SUPPLIES ... .'v'iiirinienrenrennnnnns 17,233 14,650 16,850 16,850
5 EQUIPMENT 4 tittit it sttt eessnnsnesnnsenseneennnnn 124,458 0 0 0
7 GRANTS AND SUBSIDIES ... vvvvrnnrnnrenrennennenns 430,000 430,000 460,000 430,000

$ $ $
TOTAL OBJIECTS & vtvtten e tee e cncnensnaenenenns 1,454,99 1,408,62 1,451,11 $ 1,447,032

6 3

EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION &t tvtvtn e neensnenennenennnns 1 0oa 02 978,626 991.113 $ 1,017,032
002 ACCIDENTAL DEATH BENEFITS ..o viivrinrenrennnnnns 430,000 430,000 460,000 430,000

$ $ $
TOTAL ACTIVITIES tovvtineiesninennsnennnnenens 1,454,99 1,408,62 1,451,11 $ 1,447,032

7 6 3

EXPENDITURES BY FUND:
GENERAL + ittt ittt it ettt eane et eaanennnnn $ 430,000 $ 430,000 460,000 $ 430,000
OTHER SPECTAL + v vt ittt teeteeseesennnennennennns 1,024,997 978,626 991,113 1,017,032
TOTAL FUNDS &ttt tiiet it iineesennneesnnnneenns $ $§$ 1,451,113 § 1,447,032
1,454,99 1,408,62
7 6




DEPARTMENT

OF
FINANCE



THE DEPARTMENT OF FINANCE:

manages the City's fiscal activities through the

Director. The Director is responsible for overseeing the following
Bureaus:

Accounting Operations
Budget and Management Research
Management Information Systems
Payroll and Disbursements
Purchases
Treasury Management
The Director also:
administers the department
develops and implements fiscal policy

is chief fiscal officer and financial advisor to the Mayor and
Board of Estimates




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

AGENCY STATEMENT

The Department of Finance was created by City Charter for the purposes of preparing the preliminary operating budget, making
recommendations relative to the capital budget and improvement program, ensuring compliance with the Ordinance of Estimates, making
or supervising all disbursements, supervising and controlling the bookkeeping of all municipal agencies, collecting all monies due to
the City, maintaining lien records and procuring or approving the procurement of all materials, supplies and equipment.

The Director of Finance, appointed by the Mayor and confirmed by the City Council, is responsible for the performance of duties and
exercise of powers set forth for the Department in the Charter and in various City ordinances.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 is a reduction of $127,000 in Federal Revenue Sharing Funds due to the anticipated elimination of this
program in the federal budget for the upcoming fiscal year.

AGENCY PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS -----=-========-——=——————————~ STAFF-YEARS ---------~-
FISCAL 1987 FISCAL 1987

BUDGETED  RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 679 693 14 650.4 669.3 18.9
INTERNAL SERVICE 60 61 1 60.0 61.0 1.0

TOTAL 739 754 15 710.4 730.3 19.9



CITY OF BALTIMORE, MARYLAND

AGENCY:

FINANCE, DEPARTMENT OF

1
2
3
4
5
0

140
141
142
144
145
147
150
151

EXPENDITURES BY OBJECT:

SALARIES
OTHER PERSONNEL COSTS
CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES ..
EQUIPMENT
TRANSFERS

TOTAL OBJECTS

EXPENDITURES BY PROGRAM:

ADMINISTRATIVE DIRECTION

BUDGET AND MANAGEMENT RESEARCH
ACCOUNTING SYSTEMS AND OPERATIONS

PURCHASING
RISK MANAGEMENT SERVICES

MANAGEMENT INFORMATION SERVICES

TREASURY MANAGEMENT

CENTRAL PAYROLL AND DISBURSEMENTS

TOTAL PROGRAMS

EXPENDITURES BY FUND:

GENERAL
FEDERAL REVENUE SHARING .
INTERNAL SERVICE

TOTAL FUNDS

AGENCY BUDGET SUMMARY

AND CONTROL

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

S 13,648,184 S 15,481,458  1c c14 15 S 16,855,793
2,862,194 3,412,733 3,331,889 3,641,551
5,445,633 5,532,254 5,756,713 7,239,838
988,673 1,132,002 1,201,754 1,165,225
248,046 135,778 183,250 109, 365
6,642,692-  7,751,528-  8,237,699- 9,678,910~
3
$ 16,550,038 $§ 17,942,697 17.850,10 $ 19,332,862
1
304,403 $§ 333,370 $ 333,370 $§ 372,677
1,319,110 1,520,965 1,498,965 1,556,176
1,711,196 1,832,683 1,834,219 2,029,863
6,020,932 6,429,226 6,462,094 6,610,807
0 0 0 184,246
3,726,798 4,230,864 4,147,864 4,704,038
1.766,658 1,719,831 1,719,831 1,885,754
1,700,941 1,875,758 1,853,758 1,989,301
3
$ 16,550,038 $§ 17,942,697 17,850,10 S 19,332,862
1
$ 14.352,978 $ 15,597,526 $ 15,597,526 S 17,041,708
132,018 127,000 0 0
2,065,042 2,218,171 2,252,575 2,291,154
S 16,550,038 § 17,942,697 3
17,850,10 $ 19,332,862



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 140

PROGRAM STATEMENT

This program encompasses executive direction and general supervision of the Department of Finance. The Director is charged with performing
the duties and exercising the powers imposed by the City Charter and various City ordinances.

As Chief Fiscal Officer of the City, the Director of Finance is financial advisor to the Mayor and the Board of Estimates. In this
capacity, the Director is instrumental in developing and implementing a fiscal policy that is responsive to budgetary constraints,
the needs of local residents, and the orderly growth of the City. In addition, the Director is special advisor and spokesman on behalf
of the City administration. He serves on numerous City boards and committees and represents the City as requested in negotiations with
other governments and public groups.

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 8 8 0 7.2 8.0 0.8

TOTAL 8 8 0 7.2 8.0 0.8




CITY OF BALTIMORE, MARYLAND
AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: ADMINISTRATIVE DIRECTION AND CONTROL CODE: 140

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARIES ittt ittt ittt ta s ae et $ 235,600 $ 266,411 $ 266,083 $ 304,062
2 OTHER PERSONNEL COSTS v vvvtensnnsenrennennennnnn 35.722 46,697 47,025 48,353
3 CONTRACTUAL SERVICES ...t 'iivinninnrenrennennennns 29,261 17,612 17,612 17,612
4  MATERIALS AND SUPPLIES .. i'ivvtiniieienrennnnnenns 2,049 2,650 2,650 2,650
5 EQUIPMENT ittt ittt sttt eansnnsnnsennensennnnnss 1,771 0 0 0

TOTAL OBJECTS v ttiieieeneennnnnnnnnnnnnnnnnnnns $ 304,403 $ 333,370 $ 333,370 § 372,677

EXPENDITURES BY ACTIVITY:
ADMINISTRATIVE DIRECTION AND CONTROL ............

001 $ 304,403 $ 333,370 § 333,370 §$ 372,677
TOTAL ACTIVITIES tiiitttiiee e e iiiaeennnneennn $ 304.403 $ 333,370 $ 333,370 $ 372,677
EXPENDITURES BY FUND:
ENERAL &t tettttteeestensensnenesnsnennsnennns
¢ S 304,403 $ 333,370 § 333,370 §$ 372,677

TOTAL FUNDS ittt iieteeeeeesenennnnnnnnnnnnnnns S 304,403 § 333,370 § 333,370 § 372,677



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: BUDGET AND MANAGEMENT RESEARCH CODE:

141

PROGRAM STATEMENT

This program provides for preparation of the preliminary operating budget for consideration by the Board of Estimates; assistance to the
Board of Estimates in formulation of the proposed ordinance of Estimates; review of the capital improvement program and budget; survey
of operations of municipal agencies in order to obtain information upon which to base recommendations to the Board of Estimates and to
the Mayor on measures which might be taken to improve the organization, administration, and operation of the City government; preparation
and publication of the City's Administrative Manual; and research and Tiaison with the State and federal governments to keep informed
of fiscal impacts of legislation on the City.

Also provided for are the opening and processing of bids solicited by the City for materials, supplies, equipment, and services which
do not require the formal bidding procedures as set forth in the City Charter.

Funds for this program are obtained primarily from general revenue of the City, reimbursements from other City agencies for the costs
of using the document copier operated through this program and from charges made under the City-wide cost allocation plan.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS --------== STAFF=YEARS-=====-========——=—-——————————

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

CUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
40 38 2- 36.0 34.9 1.1-

GENERAL
TOTAL 40 38 2- 36.0 34.9 1.1-



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: BUDGET AND MANAGEMENT RESEARCH

CODE: 141

EXPENDITURES BY OBJECT:

OTHER PERSONNEL COSTS
CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES
EQUIPMENT
TRANSFERS

OQUTAhWN R

TOTAL OBJECTS.....iiiiiiiiinnnnns

EXPENDITURES BY ACTIVITY:

BUDGET AND MANAGEMENT RESEARCH
BID PROCESSING

001
002

TOTAL ACTIVITIES...........c.uu

EXPENDITURES BY FUND:

GENERAL . . ..ottt it i e e
FEDERAL REVENUE SHARING..........

TOTAL FUNDS....... ..ttt

SALARIES. .. ... ittt i nananans

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

REQUESTED
FISCAL 1987

BUDGETED
FISCAL 1986

RECOMMENDED
FISCAL 1987

.............. $ 1,148,180 $ 1,264,419 $ 1,242,159% 1,281,080

.............. 193,770 260,309 253806 264,471

.............. 133,388 194,352 176,975 198,975

.............. 30,839 30,385 40,025 40,150

.............. 26,897 0 14,500 0

.............. 213, 964- 228,500~ 228,500- 228,500-

.............. $ 1,319,110 § 1,520,965 $ 1,498,965$ 1,556,176

.............. $ 1,293,869 $ 1,493,764 $ 1,471,922 1 coo oF

.............. 25,341 27,301 27,043 78, 245
3

.............. § 1,319,110 § 1,520,965  1,498,96 $ 1,556,176
5

$ $ $ 1,556,176

-------------- 1 207_nq 1 4Q% Q& 1 108 ag , ,

.............. 357018 59%006 6 0

............. 3 3 3 3

1,319,11 1,520,96 1,498,96 1,556,17

0 5 5 6




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: ACCOUNTING SYSTEMS AND OPERATIONS CODE: 142

PROGRAM STATEMENT

This program provides for the activities assigned to the Department of Finance relative to provisions of the City Charter which state
that "The Department of Finance shall have general supervision and control of all accounting and bookkeeping of all municipal agencies
and shall maintain a complete and modern system of accounting which will at all times reflect the financial condition of the City."

A complete and modern system of accounting and control is maintained over all accounting and bookkeeping of all municipal agencies.
Cost accounting records for agencies in which such records are practicable are maintained and records of all property owned by the City,
including perpetual inventory records itemizing materials and supplies carried in stores, are kept. In addition, a complete accounting
record of all Capital Projects is maintained. General financial statements are prepared monthly, and a complete statement of the municipal
income and expenses, as well as the City's assets and liabilities, is prepared annually.

Funds for this program are normally obtained from general revenue of the City; however, the appropriation required is reduced by
reimbursements primarily from other City agencies for certain services rendered and from charges made under the City-wide cost allocation
plan.

FUND PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY
—————————————————— POSITIONS ———=-======= STAFF-YEARS === =—=—==— == mmm e
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
GENERAL 71 70 1- 71.0 70.0 1.0-
INTERNAL SERVICE 4 4 0 4.0 4.0 0.0

TOTAL 75 74 1- 75.0 74.0 1.0-



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: ACCOUNTING SYSTEMS AND OPERATIONS CODE: 142

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL 1986 FISCAL 1987 FISCAL 1987

EXPENDITURES BY OBJECT:

1 SALARTES .+« v e e vne e e e e e e e e e e $ 1,585,526 % 1,840,550 1 925 22 $ 1,907,070
2 OTHER PERSONNEL COSTS..nnnnoeon i 307,124 361.645 3877234 376,372
3 CONTRACTUAL SERVICES . .+ nuumeeeeeaaeeeeiaaans 310,608 319,863 354,369 365,265
4 MATERIALS AND SUPPLIES . ... oomnoooonn 0, 12,738 13,525 13,825 13,525
5 EQUIPMENT .+ v v v vesseo oo 26,835 0 0 0
0 TRANSFERS . oo 531,635- 702,900- 723,620- 632,369~

3 3
TOTAL OBIECTS - v v v vve e e e e e e e e, 1,711,190 $ 1.832,683  1,834,21 $ 2.029,863

6 9

EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION AND SUPERVISION. ... ' vvevvnennenns $ 235,748 $ 267,262$ 297,329 $ 321,195
002 GENERAL ACCOUNTING AND FINANCIAL REPORTING ..... 0 547,933 514,647 660,732
003 ACCOUNTING SYSTEMS AND OPERATIONS........c.icuuenn 0 914,442 917,661 939,808
004 GENERAL Aanp CAPITAL ACCOUNTING ... v vttt e nnnnnns 615,983 0 0 0
005  GRANT ACCOUNTING .+ v s vosesssne oo 426,903 0 0 0
006 ACCOUNTING SYSTEMS AND COST ANALYSIS ........... 318,921 0 0 0
042 GENERAL ACCOUNTING - CENTRAL GARAGE ... .oooooos. 113,641 103,046 104,582 108,128

3 3 3
TOTAL ACTIVITIES « vt oueeeae e eaee e e eaeens 1,711,19 1,832,68 1,834,21 $ 2,029,863

6 3 9

EXPENDITURES BY FUND:

GENERAL &« v ettt et e ete et e e e et et eeeaeenns 1 cag o2 oo e o e 1 an1 o3
INTERNAL SERVICE . ...ttt iiinennnnnnnnnnnnnnns 113,641 103,046 104,582 108,128
TOTAL FUNDS .« vttt ettt te et e en e e ennesanennnnn g $ $§ § 2,029,863

1,711,19 1,832,68 1,834,21

3




CITY OF BALTIMORE, MARYLAND

PROGRAM STATEMENT

This new program will provide for the servicing of loans, guarantees, conditional purchase agreements and other financial transactions
previously executed by the Trustees for Loans and Guarantees as well as for the operation and maintenance of eighteen off-street
parking lots and for the continued coordination of construction for three major buildings.

The costs of this program will be reimbursed by the Board of Finance from income generated by mortgage repayments, interest income from
invested reserve funds, and net income from the operation of parking lots.

Recommended for fiscal 1987 is 11 positions totalling $228,683.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FON) POSITIONS -----=-=-=——= STAFF-YEARS —======m=m=mmmm==mmmm e

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENCED OVER/UNDER

FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 0 11 11 0.0 11.0 11.0

toTar, O 11 11 0.0 11.0 11.0



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: LOAN AND GUARANTEE SERVICES CODE: 143

PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL FISCAL FISCAL 1987

EXPENDITURES BY OBJECT: 1986 1987
1 SALARIES . ittt ittitttssenseeenseneennsnnnnnnnnns $ 0 s 0 3 0 s 359,582
2 OTHER PERSONNEL COSTS 4 vvvtvnennrrnnennennnennns 0 0 0 101, 865
3 CONTRACTUAL SERVICES .. 'i'vvvernnrrnnennennnennens 0 0 0 1,531,165
4 MATERIALS AND SUPPLIES .'vvvvvvnrrnnennennnennenn 0 0 0 11,500
5 EQUIPMENT & ittt it te s tensnesnnsensennnnnennennss 0 0 0 5,000
0 TRANSFERS ittt ittt tettetsansee s enrennennennnnn 0 0 0 2,009,112-
TOTAL OBJECTS t vt veeennernnennernnenneennennns 0 $ 0 s 0 s 0

EXPENDITURES BY ACTIVITY:

TOTAL ACTIVITIES uviviiiieennnneernnnneennnns 0 $ 0 $ 0 s 0

EXPENDITURES BY FUND:

TOTAL FUNDS &t ot uueeeeeeeaaeaaaaaannnnnnnnn S 0 s 0 3 0 s 0




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: PURCHASES CODE:

144

PROGRAM STATEMENT

This program provides for the procurement of materials, supplies, equipment and services for all municipal agencies exclusive of new
construction, certain professional services and copyrighted educational publications. Primarily involved are consolidating
requirements, preparing specifications and contracts, soliciting and evaluating bids, making awards, issuing purchase orders, resolving
contract performance problems and maintaining necessary records.

This program also provides for receiving, storing and distributing some 15,000 stock items including food, hardware, stationery, clothing,
medical supplies, auto parts and heating oil to requesting municipal agencies. Eight major warehouses and two automotive parts issue
locations are maintained as well as the operation of a high-speed printing service and quick copy center and the production of standard
forms for use by municipal agencies.

Funds for this program are appropriated from general City revenue; however, the amount required is reduced by credit transfers from
other City agencies. Activities 003, 006, and 009 operate as internal service funds.

EXPLANATION OF MAJOR CHANGES

Recommended for fiscal 1987 are the following:

- The creation of new Activity 002, Salvage Depot. Involved is the transfer of 1 position and $30,288 in General Fund appropriations
from Department of Housing and Community Development Program 570 - Preservation of Historic Places. The recommended transfer will
more appropriately integrate the sale of scrap materials presently sold at the Salvage Depot with the surplus property disposal
program currently administered by the Bureau of Purchases.

- In order to provide improved accountability for the operations of Activity 003, Non-Contract Fuel Distribution, this activity will
be budgeted as General Funds for the upcoming fiscal year. All costs associated with this activity will be reimbursed from user
City agencies. Involved is the transfer of 4 positions and $72,116.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

TOTAL ——--——=—————- POSITIONS ———=-——=--~ STAFF-YEARS ——===—===——=——————————

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 194 199 5 183.6 189.4 5.8

INTERNAL 56 53 3- 56.0 53.0 3.0-
SERVICE

250 252 2 239.6 242.4 2.8




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: PURCHASING

CODE: 144

OuUThWN =

001
002
003

005
006
007
008
009
010

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

SALARIES ... ittt ittt s e e s
OTHER PERSONNEL COSTS ......viiirinrinnrnnnannan
CONTRACTUAL SERVICES .......iiiiiiiiiininnnnnnan
MATERIALS AND SUPPLIES ........ciiiirinnnnnnannnn
EQUIPMENT ..ttt it ittt s ae s nn s nansannannans
TRANSFERS . .ot ittt i i ittt st s s s a s

TOTAL OBJECTS ..t ittt ittt ittt s s s s a i nas

EXPENDITURES BY ACTIVITY:
ADMINISTRATION ... ittt ittt sttt et a s ananans

ACTUAL

FISCAL 1985

BUDGETED

FISCAL 1986

REQUESTED

FISCAL 1987

RECOMMENDED
FISCAL 1987

SALVAGE DEPOT

NON-CONTRACT FUEL DISTRIBUTION
ACTION PLAN SWIFT II..........

PROCUREMENT AND MANAGEMENT ANALYSIS

WAREHOUSING AUTOMOTIVE PARTS

PURCHASING ... ... iv it i i i an s
MATERIALS CONTROL .. ...........
REPRODUCTION AND PRINTING.....

FINANCIAL AND INVENTORY MANAGEMENT

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL .........
INTERNAL SERVICE

TOTAL FUNDS .....

4,195,332 s 4,753,432 § 4,726,1395% 5,040,248
963,350 1,116,311 1,034,611 1,141,252
1,002,764 1,190,538 1,158,168 1,177,264
73,588 508,567 567,904 517,350
149,715 110,315 125,524 73,139
763,817- 1,249,937- 1,150,252 1,338.446-
$ $
6,020,93 6,429.22 6,462,094 % 6,610.807
2 6
1ca az $ 159,778 148,243 § 156,228
0 0 0 30,288
164,062 169,788 154,275 0
, 11,949 7,846 11,949
88,017 129,216 114,071 129,884
562,476 585,954 593,509 639.397
899,592 1,006,483 501,065 1,089,751
2,412,509 2,440,250 2,608,610 2.619,119
1,224,881 1,359,383 1,400,209 1,359,383
502,532 566,425 934,266 574,808
6,020,932 $§ 6,429,226 6,462,094 $ 6,610,807
4,069,531 $§ 4,314,101 4,314,101 $ 4,612,027
1,951,401 2,115,125 2,147,993 1,998,780
6,020,932 § 6,429,226 6,462,094 § 6,610,807




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: RISK MANAGEMENT SERVICES CODE: 145

PROGRAM STATEMENT

This new program is being recommended for fiscal 1987 to provide for an office of Risk Management that was created by a resolution approved
by the Board of Estimates dated April 9, 1986. This office, under a Risk Management Officer appointed by the Mayor, shall coordinate all
City risk management programs relative to self-insurance and commercial insurance specifications.

Generally, this program will consist of: the development and use of information systems for claims management; risk control; premium
and Toss allocations; exposure forecasting on property, crime, automobile and tort 1iability, workmen's compensation; and will be responsible
for the analysis, coordination, and management of self-insurance and commercial insurance programs.

The costs for this program will be reimbursed from user City agencies.

Recommended for fiscal 1987 is 4 positions and $184,246 in Internal Service Funds.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

——————————— POSTITIONS -----------------—-——-—-—-——-————— STAFF-YEARS ----------

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUN) FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986
INTERNAL SERVICE 0 4 4 0.0 4.0 4.0

TOTAL 0 4 4 0.0 4.0 4.0




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: RISK MANAGEMENT SERVICES

EXPENDITURES BY OBJECT:

1 SALARIES ...ttt it
2 OTHER PERSONNEL COSTS ...........
3 CONTRACTUAL SERVICES ...........

TOTAL OBJECTS .......ciinnn

EXPENDITURES BY ACTIVITY:

001 OFFICE OF RISK MANAGEMENT .......

TOTAL ACTIVITIES .............

EXPENDITURES BY FUND:

INTERNAL SERVICE .............

TOTAL FUNDS ........ciiueinn.n

CODE: 145
PROGRAM BUDGET SUMMARY

ACTUAL BUDGETED REQUESTED RECOMMENDED
FISCAL 1985 FISCAL FISCAL  FISCAL 1987
................. $ 0 0 0 154,219
................. 0 0 0 27,527
................. 0 0 0 2,500
................. 0 0 0 184,246

5
................. 0 0 0 184,246
................. $ 0 0 0 184,246
................. 0 0 0 184,246
................. S 0 0 0 184,246



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: MANAGEMENT INFORMATION SYSTEMS CODE: 147

PROGRAM STATEMENT

This program provides for centralized data processing services to all municipal agencies. These services primarily consist of
computerized accounting and payroll operations, data base development, and related applications and special reports.

Accomplishment of the program objective takes place through the development of detailed systems and computer programs, reduction of
original source data to a medium suitable for computer processing, and the operation of computers and other data processing equipment
needed to produce information in the format required by user agencies.

Funds for this program are obtained from general revenue of the City; however, the appropriation required is reduced by reimbursement

for various services rendered to other City agencies and to the State as well as by the amounts received under the City-wide cost allocation
plan.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS ——-=-===-=———=——————————————— STAFF-YEARS---------—-
FISCAL 1987 FISCAL 1987

BUDGETED  RECOMMENDED OVER/UNDER BUDGETED  RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 134 135 1 126.7 128.6 1.9

TOTAL 134 135 1 126.7 128.6 1.9




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE. DEPARTMENT OF

PROGRAM: MANAGEMENT INFORMATION SERVICES

CODE: '147

EXPENDITURES BY OBJECT:

SALARIES
OTHER PERSONNEL COSTS
CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES
EQUIPMENT
TRANSFERS

OUVTAWN R

TOTAL OBJECTS.......iiviinnnnnnns

EXPENDITURES BY ACTIVITY:

001 ADMINISTRATION ..vvvvvnnnrernnnnnnn
002 PROGRAMMING AM) SYSTEMS ............
003 PREPARATION OF SOURCE DATA .........
004 DATA PROCESSING ...vvvvvnnrennnnnnss
005 SYSTEMS ANALYSIS ..vvvvvninrrrnnnnnns
006 DATA CONTROL . vvvvinsvnnnnnsnnnnnnss

TOTAL ACTIVITIES

EXPENDITURES BY FUND:

GENERAL . ... ..ciiii ittt i eas

FEDERAL REVENUE SHARING

TOTAL FUNDS. ..... ...ttt i

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED RECOMMENDED
FISCAL 1987 FISCAL 1987

............. $ 2,682,730 $§ 3,155,285 $ 3,242,852% 3,388,534
............. 548.665 651,327 666.883 685,922
............. 2,707.107 2,649,624 2,816,755 2,724,654
............. 255,200 317,200 317,200 317,200
............. 7,361 0 0 0
............. 2,474,265~ 2,542,572~ 2,895,826~ 2,412,272-
$ $
............. 3,726,79 4,230,86 $ 4,147,864% 4,704,038
8 4
............. $ 745,033 $ 867,293 $ 958,109% 975,371
............. 173,573 483,078 485,334 510,011
............. 743,930 774,323 735,916 755,542
............. 828,983 677,133 455,075 879,876
............. 786,514 923,577 994,457 1,040,625
............. 448,765 505,460 518,973 542,613
S g $
............. 3,726,79 4,230,86 4,147,86 $ 4,704,038
4 4
$
------------- 2 A0 _7Q A 147 QA A 147 Q& A 7NA N
............ 88,000 83,000 0 0
............ §§ 4,230,864 $ $
3,726,72 4,147,86 4,704,0;
4




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: TREASURY MANAGEMENT CODE:

PROGRAM STATEMENT

This program provides for the maintenance of banking services for the City, management of the City's debt, and collection of monies due
the City as well as monies due the State of Maryland for taxes in real and personal property in the City.

Included in this program are: deposit of the City's receipts, disbursement of the City's cash, investment of rash funds not immediately
needed for daily operations, custody and safekeeping of all securities belonging to the City and its agencies, and transfer of ownership
of the City bonds owned by the public together with the maintenance of records to reflect such ownership. Certificates of indebtedness
are issued pursuant to authority of the Board of Finance. In addition to the collection of monies, are the issuance of licenses, permits,
and lien certificates; administration of the utility, fuel oil, parking lot, and hotel taxes; and carrying out tax sales and other actions
for non-payment of taxes.

Also included in this program are several functions which derive from specific ordinance or by custom including custody of the City
seal and affixing it to official documents; indexing, distributing, and advertising ordinances; and issuance of certified copies of ordinances.

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

————————————— POSITIONS -------—-=--—-=--—-—--——-—-————————-——---STAFF-YEARS ----—---—----

FISCAL 1987 FISCAL 1987

BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER

FUND FISCAL 1986 FISCAL 1987 FISCAL 1986 FISCAL 1986 FISCAL 1987 FISCAL 1986

GENERAL 141 139 2- 135.9 134.4 1.5-

TOTAL 141 139 2- 135.9 134.4 1.5-




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: TREASURY MANAGEMENT

CODE: 150

EXPENDITURES BY OBJECT:

1 SALARIES.....oivvuinnnnnnnnnnns
2 OTHER PERSONNEL COSTS.........
3 CONTRACTUAL SERVICES..........
4 MATERIALS AND SUPPLIES........
5 EQUIPMENT .vvvvvinnrrnnnnneennns
O TRANSFERS ....viiivnnrennnnnnen

TOTAL OBJECTS ..............

EXPENDITURES BY ACTIVITY:

001 TREASURY MANAGEMENT ...........
003 GENERAL COLLECTIONS...........

004 PARKING FINE COLLECTIONS

TOTAL ACTIVITIES ...........

EXPENDITURES BY FUND:

GENERAL . ... iiiiiiiiiiians
TOTAL FUNDS ........... v

PROGRAM BUDGET SUMMARY

ACTUAL
FISCAL 1985

BUDGETED REQUESTED

FISCAL 1986

FISCAL 1987

RECOMMENDED
FISCAL 1987

................... $ 2,299,003 $ 2,528,245 > cae 02 $ 2,607,539

.................. 470,190 565,453 546,261 578,736

.................. 914,408 771,359 779,785 772,377

.................. 153,281 150,125 152,900 153,300

.................. 38,999 20,663 11,926 11,926

.................. 2,109,223~ 2,316,014~  2,317,902-  2,238,124-
3 3

.................. $ 1,766,858 1,719,83 1,719,83 $ 1,885,754
1 1

.................. $ 505,568 $ 445,203% 445,203 $ 409,599

.................. 1,035,378 1,274,628 1,274,128 1,476,155

.................. 225,712 0 500 0

3 3 3

.................. $ 1,766,658 1,719,83 1,719,83 1,885,75

1 1 4

$ s $ $

------------------ 1,766,65 1,719,83 1,719,83 1,885,75

.................. $ 3 3 $

1,766,65 1,719,83 1,719,83 1,885,75

8 1 1 4




CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: CENTRAL PAYROLL AND DISBURSEMENTS

CODE:

151

This program provides for the carrying out of duties assigned to the Department of Finance relative to disbursements.

PROGRAM STATEMENT

Included are

the preparation and payment of salaries and wages of: all officers and employees of the City, employee pensions, claims against the
City under the Workmen's Compensation Act and all municipal debts.

Funds for this program are normally obtained from general revenue of the City; however,

reimbursements primarily from charges made under the City-wide cost allocation plan.

FUND

GENERAL

PROGRAM PERMANENT FULL-TIME PERSONNEL SUMMARY

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER
FISCAL 1986 FISCAL 1987 FISCAL 1986

91 93 2 90.0 93.0 3.0

TOTAL 91 93 2 90.0 93.0 3.0

the appropriation required is reduced by



CITY OF BALTIMORE, MARYLAND

AGENCY: FINANCE, DEPARTMENT OF

PROGRAM: CENTRAL PAYROLL AND DISBURSEMENTS

CODE: 151

PROGRAM BUDGET SUMMARY

EXPENDITURES BY OBJECT:

L SALARTIES vt ttteee e e eaee s e enaaeeeennaneeeennananns

2 OTHER PERSONNEL COSTS. . ttvuneseernnneesernnnneeeennnns

3 CONTRACTUAL SERVICES .. .uttruineeeennneeeeennnneeeennnns

4 MATERIALS AND SUPPLIES tvuvveevvnnnnseennnnnneennnnnnns

5 EQUIPMENT &ttt tteeeetttaeee e enaaeeeennaeseennnneeennns

O TRANSFERS 4 ttteeettteeeeeenaeeseesnaaeseesnnaseeennnn
TOTAL OBIECTS + vt teee et ettee et et taaee e enaaeeeennnns

EXPENDITURES BY ACTIVITY:

001  ADMINISTRATION . e vvuuvenneensennrennrennennsennnnnns
002  PAYROLL PREPARATION . .« uuntestnaeeeenneeeennnnnennns
003  DISBURSEMENTS & uuvetteeeeenneeeeennaneeennnanaenns

TOTAL ACTIVITIES. ...ttt iiian e aaranaannnns

EXPENDITURES BY FUND:

GENERAL
FEDERAL REVENUE SHARING

TOTAL FUNDS ..ttt ittt s st s st e s annns

ACTUAL
FISCAL 1985

BUDGETED
FISCAL 1986

REQUESTED
FISCAL 1987

RECOMMENDED
FISCAL 1987

1,501.813 $ 1,673,116 $ 1,757,749 $ 1,813,459
343,373 410,991 426,009 417,053
348,097 388,906 453,049 450,026

60,978 109,550 107,250 109,550
3,532- 4,800 31,300 19,300
549,788- 711,605- 921,599- 820,087-

1,700,941 ¢ 1,875,758 $ 1,853,758 $ 1,989,301
372,026 $ 412,496 $ 406,931 $ 507,637
709,584 792,841 773,836 769,836
619,331 670,421 672,991 711,828

1,700,941 ¢ 1,875,758 ¢ 1,853,758 $ 1,989,301

1,678,941 ¢ 1,853,758 ¢ 1,853,758 $ 1,989,301

22,000 22,000 0 0

1,700,941 ¢ 1,875,758 ¢ 1,853,758 $ 1,989,301




FIRE
DEPARTMENT



THE FIRE DEPARTMENT:
. provides fire protection

. provides ambulance services

. trains new recuits; provides refresher and advanced training for
other employees

o Installs, maintains, and repairs the City fire alarm system as well
as the fire communications system




CITY OF BALTIMORE, MARYLAND

AGENCY: FIRE DEPARTMENT

AGENCY STATEMENT

The Fire Department, created by City Charter, protects the people and property of the City against fires.

A Board of Fire Commissioners, appointed by the Mayor, controls, regulates and supervises personnel and properties of the Department
and performs duties as may be required by City ordinances. Appointed by the Fire Commissioners, the Chief of the Fire Department is
responsible for enforcing the provisions of the Fire Code of Baltimore City. Under said Board, the Chief has command over all other persons
present at fires and shall take all proper measures for extinguishing fires and for the protection of property, preservation of order
and observance of law.

AGENCY PERMANENT FULL-TIME PERSONNEL SUMMARY

———————————— POSITIONS —-———====———————=———————————— STAFF-YEARS
FISCAL 1987 FISCAL 1987
BUDGETED RECOMMENDED OVER/UNDER BUDGETED RECOMMENDED OVER/UNDER
FUND FISCAL 1986 FISCA